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|. O0mue cBeaeHus

VYrnpasnenue puckaMu (PUCK-MEHEKMEHT) OpraHU3aIiH

(HanMeHOBaHNE BHA MTPOPECCHOHATBHOMN e TEITFHOCTH) KO

OcHoBHas OcJIb BUaa HpO(I)eCCHOHaHLHOﬁ ACATCIIBHOCTHU:

Co3nanue ¥ 3alMTa HEHHOCTEW OpraHnu3aliy 3a CYET peain3alii pUCK-OPUEHTUPOBAHHOTO MOIX0/1a K
YIPaBJICHUIO OPTaHU3aIMel TyTeM BCTPaBaHUsI HHCTPYMEHTOB PUCK-MEHEDKMEHTA B OM3HeC-
MIPOLIECCHl OPTraHU3ALMH U IPUHATHE YIIPABICHYECKUX PEIICHUN

I'pynna 3ansTuii:

1120 PykoBonurenu yupexneHun, 1219 VYnpassomnue GUHaHCOBO-
OpraHu3alyil ¥ TpeanpUATHIL SKOHOMHUYECKOU 1
aJIMUHUCTPATUBHOM
JeSITETTLHOCTHIO, HE BXOJISIINE B
JpyTHe TPYIIIbI
1346 PykoBonurenu ciayx6 u 2421 AHaJUTHKU CUCTEM yTPaBJICHUS U
nojipa3iesiecHuii B cdepe OpraHH3aIiH
(UHAHCOBOM EATEIBHOCTH U
CTpaxOBaHHUS
(xonq OK3) (HauMeHOBaHHE) (xox OK3) (HauMeHOBaHME)

OTHeceHne K BuUaamM SKOHOMHYECKOH JCATCIIbHOCTH

66.21 OrneHka puUcKoB U yiepoa

70.10 JlesTensHOCTh TOJOBHBIX O(PUCOB

70.22 KoHcynpTupoBaHue no BonpocaM KOMMEPUYECKOU NEATEIbHOCTH U yIPaBICHUS

74.90 JlestenbHOCTD podeccuoHabHAasL, HAYYHAs U TEXHUUYECKas povasi, He BKJIIOUEHHAs B
JpyTHE TPYIITHPOBKH

(kog OKBDJI) (HauMeHOBaHHWE BUIa YKOHOMUYECKOU IEATEITHHOCTH)



1. Onucanue TpyaoBbIX (PyHKIHI, BXOAAIINX B NPO(eCCHOHAIbHBIN CTAHAAPT
(bynkuuoHanbHasi KapTa BHAA MPOodecCHOHAIbHOI e TeJbHOCTH)

O060011eHHbIE TPYA0BbIE GYHKLINUU

TpynoBsle pyHKIUU

o

HanMCHOBAHUC

YPOBEHb
kBanuu
KaIuu

HaMMCHOBAHUC

KOJ

YPOBEHb
(momypos
€Hb)
KBasnu
Kaluu

OcymiecTBieHne
BCIIOMOTATEIIbHBIX
byHKIUH B
yIpaBJICHUU PUCKAMH

OtnenpHble paboTHI )14 Leel
(bopMHpOBaHUS OCHOBOIIOJIATAFOIINX
JOKYMEHTOB I10 YIIPABIECHUIO
puckamy (TIONUTHKA, TPUHIIUIIBI,
LeJH, 331a41, paclpeesIcHue
OTBETCTBEHHOCTH)

A/01.4

4

OtnenbHbie pabOTHI IS LeNei
Pa3padOTKH METOAMICCKIX
MaTepHaJIOB U OCYLICCTBIICHHS
OLICHKU PHCKOB, BKIIFOYAs
I/I,HGHTI/I(bI/IKaHI/IIO 1 aHaJIN3 BJIUSHUA
PHCKOB Ha IIeJIA OPTaHU3aliH, B
paMKax NPUHATHS pEUICHUN U
(bYHKIIMOHUPOBAHHUS KITFOUEBBIX
OWM3HEC-TIPOIIECCOB

A/02.4

OrnieHka BIUSTHUS
PHUCKOB Ha IIeTH,
KITIOYCBBIC
MOKa3aTeNH

3¢ PeKTUBHOCTU 1
pelieHus,
IPHHUMACMEbIC B
OpraHu3anusax

®opMHpPOBaHUE OCHOBOINOJIArAOIUX
JOKYMEHTOB I10 YIIPaBJICHHUIO
pucKaMu (MOJIUTHUKA, IPUHIIMIIHI,
LIEJIH, 33]1a4M, paclpeaciIeHue
OTBETCTBEHHOCTH)

B/01.5

PazpaboTka MeToguuecKux
MaTEepHaJIOB 10 OLIEHKE PUCKOB,
BKJIIOYasl HACHTU(UKALIUIO U aHAIIN3
BIIMSIHUS PUCKOB Ha 11eJ1
OpraHu3alM, B paMKax MPUHATUS
pelIeHNH U KIH04YEeBBIX OHU3HEC-
IIPOLIECCOB

B/02.5

COop maHHBIX, UCCIIEIOBAHUE U
MPOBEPKA JAHHBIX IS MOCIIEAYIOIICH
OILICHKU PUCKOB

B/03.5

OrieHKa BIVMSIHAS PUCKOB Ha LIEJH
OopraHu3alvi B paMKax IMPUHATHUA
peleHuii 1 GYHKIIMOHUPOBAHUS
KITFOUEBBIX OM3HEC-TIPOIIECCOB,
MOJITOTOBKA MaTEPHAIIOB T10
pe3yJibTaTaM OLICHKH PUCKOB U UX
BIIMISTHUS

B/04.5




[ToaroroBka MaTepuasoB MO OIEHKE B/05.5
3¢ HEKTUBHOCTH yIPaBICHUS
pUCKaMH B OpTaHU3aIlUH U
OTYETHOCTH TI0 PUCKaM
OrneHKa BIUSHHS dopmupoBanue ocHoBononaratomux | C/01.5
PHUCKOB Ha LIEJIH, JOKYMEHTOB TI0 YTIPaBJICHHUIO
KITIOYCBBIC pucKkamMu (TIOJTMTHKA, TPUHIIHITHI,
MOKa3aTeu L[eJH, 33aJ1a4M, paclpeaesieHue
3¢ PeKTUBHOCTU U OTBETCTBEHHOCTH)
pelIeHus,
HPUHAMACMBIE B Pa3zpaboTka MeToauyeckux Cl02.5
KPETHTHBIX MaTEpHAJIOB IO OLIEHKE PUCKOB,
T — BKJTIOYAst UACHTU(UKAIIUIO M aHAITN3
BIIUSTHUS PUCKOB Ha IISITN
OpraHu3aIiH, B paMKax MPHHSATHUS
peIIeHH 1 KITI0UeBbIX On3Hec-
MIPOIIECCOB
COop maHHBIX, UCCIIEIOBAHUE U C/03.5
MIPOBEPKa JAHHBIX JUISI TOCIIC Ty FOIIeH
OLICHKH PUCKOB
OreHKa BIMSIHHSI PUCKOB Ha IIEITH C/04.5
OpraHu3aIlK B PAMKax MPUHSITUS
penreHnid U GyHKITUOHUPOBAHUS
KITFOUEBBIX OM3HEC-TIPOIIECCOB,
MOJITOTOBKA MaTEPHAJIOB 10
pe3ynbTaTraM OLIEHKH PUCKOB U HX
BIIMSTHUS
IMoaroroBka Matepuainos mo oneuke | C/05.5
3¢ GEKTUBHOCTH yIPaBICHUS
pUCKaMH B OpTaHU3aIUH U
OTYETHOCTH TI0 PHCKaM
Brenpenwne BerpauBanue nporiecca ynpasinenust | D/01.6
JJIEMEHTOB pUCKaMU B OM3HEC-TIPOIIECCHI
yIpaBICHUS OpTaHM3AINH U aKTyaJTH3aIHS
pHUCKaMu, CYIIECTBYIOIIUX BHYTPECHHHUX
aKTyaJIH3aIus 1 METOJIOJIOTHYECKUX H
obecrieueHne paboThI OpraHU3aIIMOHHO-PACTIOPSAUTETEHBIX
3JICMEHTOB JTOKYMEHTOB OM3HEC-TIPOIIECCOB C
yIPaBJICHUS PUCKAMU 1[eTbI0 BHEAPEHUS PUCK-
B OM3HEC-TIpoIeccax, OPUEHTHUPOBAHHOTO TOIX0/1a K
BKITIOUAs TIPOIIECC yIPaBICHUIO
UIDHHSHTS pEMEHIH B MOHHTOPHHT peaiu3aui PUCK- D/02.6

OpraHm3anmusax

OpPHEHTHPOBAHHOTO MOJX0/1a B
Om3HEec-mpoIieccax




PackpeiTie nHpOpMaIMK 0 pUCKax B
Ou3Hec-Tpoleccax Npu NPUHATHA
YIIPABJICHYECKUX PEIICHUI,
(hopMUPOBAHUH OTUYETHOCTHU WIIH
JTOKYMEHTOB, a TAK)Ke MOATOTOBKA U
MpOBeIeHNE 00YUYEHHUs B 00JIaCTH
PHCK-MEHEIKMEHTa

D/03.6

KoHncynpTupoBanue u
METOJ0JI0rHYeCKast MOAAEPKKa
pabOTHHUKOB OpraHu3aly B 001aCTH
YIPaBIIEHUSI pUCKaAMU

D/04.6

Ornenka 3¢(eKTUBHOCTH YIIPABIICHUS
pUCKaMU B OpTaHU3AINH U
MPEICTaBIICHUE PE3YJIbTATOB OIICHKU
OpraHaM ympaBJIiCHUS] OPTaHU3AINH

D/05.6

Brenpenue
3JIEMEHTOB
yIpaBiIeHUs
pHUCKaMH,
aKTyaJln3aluus u
obecrieueHre paboThI
3JIEMEHTOB
yIpaBJICHUS pUCKAMHU
B OM3HEC-TIpoIieccax,
BKJIIOUas IIPOLIECC
IIPUHATHUS PEILICHUN B
KPeIUTHBIX
OpraHM3anusax

BcerpaunBanue mporecca ynpasieHHs
pUCcKaMM B OM3HEC-TIPOLIECCHI
OopraHm3alvii U aKTyaJiu3alus
CYLIECTBYIOIIUX BHYTPEHHUX
METOO0IOTHIECKHIX H
OpraHU3alOHHO-PACTOPSIUTEBHBIX
JIOKYMEHTOB OU3HEC-TIPOLIECCOB C
LEJIbIO BHEAPEHHS PHCK-
OPHEHTUPOBAHHOTO IOAX0/1a K
yTpaBJICHUIO

E/01.6

MOHUTOPHHT peann3anuu pUcK-
OpPUEHTHUPOBAHHOTO MOAX0/1a B
Om3Hec-TpoIieccax

E/02.6

PackpeiTie nHpOpMaIMK O pUCKax B
Ou3Hec-Tpoleccax Npy NPUHATHA
yTpaBICHYECKUX PEIICHUH,
(hOpMHUPOBAHUH OTYETHOCTHU WITH
JOKYMEHTOB, a TaK)Ke MOJATOTOBKA U
IIpOBe/IeHNE 00yUueHus B 00nacTu
PHCK-MEHEIKMEHTa

E/03.6

KoHncyneTupoBanue u
METOJ0JI0rHYeCcKast MOAAEPKKa
pabOTHHUKOB OpraHU3aIly B 001aCTH
YIPaBIIEHUSI pPUCKaMU

E/04.6

Onenka 3¢ (eKTUBHOCTH yIpaBICHUS
pUCKaMU B OpraHU3alMH U
IIPEICTAaBICHUE PE3YJIBTATOB OLEHKU
OpraHaM ymnpaBJIEeHUS] OpraHU3aluH

E/05.6




Pazpabotka u
peanu3anus puck-
OPUECHTUPOBAHHOTO
MOJX0/1a K
yIpaBJICHUIO B
OpraHM3anusx

[InanupoBanue, BHEAPEHUE U
peanu3aiusi pucK-OpueHTUPOBAHHOTO
MOAX0Ja K YIPaBICHUIO
OpraHu3aluen, Uesenogaraus u
[IporpaMM MOTHBALIUU C YYETOM
PHUCKOB, IOCTAHOBKA LieJIeH AJIs
BHEJIPEHUSI PUCK-MEHEIPKMEHTA

F/01.7

PackpbiTHe nHbOpMaLMU O PUCKAX B
oTyeTax JJi BHEUTHUX CTOPOH,
CBSI3aHHBIX C TPEOOBAaHUSAMHU
PETYJISITOPOB U JOCTHXKEHUEM
CTpaTEruyeCcKux Lejaei uin
MIPUHUMAEMbBIMHU CTPATETHYECKUMU
peLICHUAMHU

F/02.7

Pabota B mporecce NpuHATHS
pElLICHHH, CBSI3aHHBIX C
HEOIIPEIEeICHHOCTHIO

F/03.7

Onenka 3 (eKTUBHOCTH yIIPaBIICHUS
pUCKaMM B OpraHU3alluM U
IpEeACTaBICHNE PE3yIbTaTOB OpPraHaM
yIpaBJIeHUs] OpraHu3aluu

F/04.7

Pazpabotka u
peanusarus puck-
OpPHUEHTUPOBAHHOTO
MoJIX0/a K
YIIPABICHUIO B
KPECAUTHBIX
OpraHM3anusx

[InanupoBanue, BHEAPEHUE U
peanu3anys puCK-OpUEHTUPOBAHHOTO
MOAX0/a K YIPaBICHUIO
OpraHu3alyei, Leenojlaranus u
IIPOrpaMM MOTHBALIUH C YYETOM
PHUCKOB, IIOCTAaHOBKA LIEJIEH [T
BHEJIPEHUS PUCK-MEHEDKMEHTA

G/01.7

PackpeiTre nndopmanum o puckax B
OTYeTax /i1 BHEIIHUX CTOPOH,
CBSI3aHHBIX C TPEOOBAHUSIMH
PEryJIiTOPOB U JJOCTHKEHHEM
CTpaTernyeckKux menei min
MIPUHUMAEMBIMU CTPATETMUECKUMU
pElLIeHUAMHU

G/02.7

PaGora B mporiecce npuHATHUS
pEIIEeHH, CBA3aHHBIX C
HEOIIPENEIEHHOCTBIO

G/03.7

Onenka 3¢ (eKTUBHOCTH yIPaBJICHHUS
pHCKaM¥ B OPraHU3aLUH U
IpEeACTaBICHNUE PE3yIbTaTOB OpraHaM
yIIpaBJICHUS OpraHNu3aIiH

G/04.7




I1l. XapakTepucrtuka 00001IeHHBIX TPYAOBbIX (PYHKIMI

3.1. O000menHast TpyaoBas GyHKUIUSA

HaumeHnoBanue

[TpoucxoxaeHne 0000IIEHHOM

TPYIOBO# hyHKIUH

OcyuiecTBiI€HUE BCIOMOTATEIIbHBIX Kon A YpoBeHb 4
(1)yHKLII/II71 B yIIpaBJICHUHU pUCKaMU KBaJTH(QHUKAIIAN
3anMMCTBOBaHO U3
Opurunan X
OopuUrHHaJa
Kon Peructpannonssiii Homep
OpHUTHHAJIA po(heCCHOHATHLHOTO
CTaHaapTa

Bo3mosxHBIE
HauMEHOBaHUS
JIOJDKHOCTEH,
npodeccuit

IToMoImHuK cienuanucTa OTeNa yIpaBieH!s] pUCKaMH (PUCK-MEHEKMEHTA)
Mnanmmii crienuanucT oTea yIpaBIeHus: pUcKaMu (PUCK-MEHEIKMEHTA)

TpeGoBanwms K
00pa3oBaHMIO U
00y4eHUIO0

Cpennee mpodeccnoHaIbHOE 00pa30BaHNE — MTPOTPAMMEI TOATOTOBKH
CTICIUATIMCTOB CPETHETO 3BEHA

HJIN

HesakoHueHHOE/HETOIHOE BBICIIEe 00pazoBaHue (He MeHee 3-X JIeT 00yUeHHs])

TpeGoBaHus K ONBITY
[IPaKTUYECKON
paboThl

Oco0blie ycoBHst
JIoIycka K padote

Apyrue
XapaKTCPUCTHUKHU

Z[OHOJ'IHI/ITGJ'IBHBIG XapaKTCPUCTUKU

HaumenoBanue Kon HaunmenoBanue 6a30B0i rpynmbl, JOTKHOCTH (MTPOPECCUH) HITH
JOKYMEHTa CHEIMAIBHOCTH
OK3 2421 AHaJIUTHKKU CUCTEM YINPABJICHUS U OpraHu3aluu
EKC - AHanmUTUK
- Menemxep

OKOHOMHCT




- Okcnepr
OKIIATP 27779 Okcnepr
OKCO 5.38.02.01 | ODxoHoMHMKa U OyXranTepckuil yder (1o oTpacisM)

5.38.02.02 | CrpaxoBoe zaeno (1o oTpacisam)

5.38.02.06 | ®uHaHCH

5.38.02.07 | baukoBCKOE H€JI0

3.1.1. TpynoBas pyHxkuus

OtaenbHBIC PAOOTHI 1A LIETEH
(hOopMUPOBAHUS OCHOBOIOJIATAFOIIINX VposeHs
Haumenopanne | AOKYMCHTOB I10 YIIPABJICHHUIO PUCKaAMK Kox | A/01.4 | (momyposens) 4
(monuTHKA, MPUHIIMUIIBI, LIEJIH, 33/1a4H, KBaTU(UKALIAH
pacnpe/elieHie OTBETCTBEHHOCTH)
IIponcxoxaeHue 0BOI1 3aMMCTBOBAHO U3
p A ThyA Opurunan X
byHKIMN OpHUTHHAJIA
Kon Peructpannonssiit Homep
OpHIruHaja npodhECCUOHATBLHOTO
cTaHaapTa

TpynoBsie neicTBUS

COop/MOHUTOPHHT TPeOOBAHUI/PEKOMEH AN PEryJIsATOPOB/3aKOHOIATEIHCTBA
Poccuiickoit @eneparuu B 001acTH yIpaBieHUs] pUCKAMU

[Tonck TeopeTnyeckux MaTEpUasoOB, JIYUIIUX MPAKTUK B 00JIACTH BHEAPEHUS
PUCK-OPUEHTUPOBAHHOIO yIIPaBJICHUS, OLICHKH PHUCKOB, BKJIKOYast
UICHTU(PUKAIUIO U aHAIU3 BIMSHUS PUCKOB Ha LIE€JM, SKOHOMHUKHU U yIPaBICHUS
OpraHu3anyei, KoprnopaTUBHBIX (PMHAHCOB, MOBEJICHUYECKON SKOHOMUKHU, HEHPO-
SKOHOMUKH U NPUHATHS PEIIEHUN C YYE€TOM PHCKOB

ITouck w cOop MarepwagoB WCIHOJHUTEIBHBIX OpPraHOB O JEATEIBHOCTH
opranm3ali (OT4EeThl M TUIaHBl) U 00 DS(PQPEKTUBHOCTH YIPaBICHUS, O
JOCTHYKCHHH TIeJIeH OpTaHU3alliy, a TAK)KE 3aKIIF0UCHUI 1 MaTepUaIoB IPOBEPOK
BHYTPEHHET0 ayJuTa M0 BOMPOCaM KOPIMOPATUBHOTO YMPABICHUS U yIPABICHUS
pUCKaMH TSl TajbHEUIIET0 N3yUeHHs Ha TIPeAMET y4deTa HHPOPMAIIUU O pUCKaX

Ilouck w cOOp  BHYTPEHHHUX  BEPXHEYPOBHEBBIX  OpPraHM3alMOHHO-
pacHopsANTEIBHBIX ~ JOKYMEHTOB, PETIAMCHTHUPYIOIIUX  OpPraHHM3alMi0 |
OCYIJ_IGCTBJIGHI/IG ynpaBHeHI/IH pI/ICKaMI/I B 0pI‘ aHu3aluu, ajis HOCJICI[yIOH_IeI‘ (0]
M3YyUYeHHUs Ha HEOOXOIUMOCTh 10PabOTOK




Heobxoaumsie
YMEHUS

OcymiecTBiIsATh MOMCK MH(POPMALMM B OTKPBITBIX HCTOYHHUKAX IO BOMPOCAM
YIPAaBIEHUS PUCKAMH U PUCK-OPHUEHTUPOBAHHOMY YIIPABIICHUIO

Ot6uparp u 0000maTh WHGOPMAIIMIO O TEOPUH M JIYUIIEH MPAKTUKE PHUCK-
OPUEHTUPOBAHHOT'O yIpaBJICHUs, 00 OIICHKE PUCKOB, BKJIIOYAsl UACHTU(DUKALIUIO
Y aHAJIU3 BIUSHHS PUCKOB Ha LIEJIH OPTaHU3aIluH

[IpousBoauTh cOOp Ha OPUIMATIBHBIX CaliTaX pa3IMYHbIX OpraHU3alui, a TaKKe
Ha caidTax NpoQPecCHOHATIbHBIX COOOLIECTB CYLIECTBYIOIIMX IPHUMEPOB
OCHOBOIOJIaraloux J0KyMEHTOB B 00J1aCTH yIpaBiIeHUS pUCKAMU

[IpousBoauTh cOOp BHYTPEHHHUX BEPXHEYPOBHEBBIX JOKYMEHTOB B 00J1aCTH
yIIPaBICHUSA PUCKAMHU

Cobupate 1 06001maTh HHGOPMALHMIO O MPOLIEAUINX U MPEACTOIIUX PopyMax,
KOH(EPEHIHSIX TI0 YIPABICHUIO PUCKaMH, a TAKXKe O JIOCTYITHBIX MaTepHaiax 1o
pe3yJbTaTtaM MPOBEJCHHBIX MEPONIPUATUN

[Ipumensts  moaxoapl  Oe3omacHoil  paboTel B MH(OPMALUOHHO-
TEJICKOMMYHUKAIIMOHHON ceTu «MHTepHeT» (3amuTa MepCOHANbHBIX JIAHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

VYnpaiaiare pazmenieHrueM LuppoBoid nHGOpMALKUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U I7100aTbHOM KOMIBIOTEPHOU CeTH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

HeobOxoanmeie
3HAHUS

[IpaBuna paboTel ¢ KoMIblOTEpOM (00paboTKa JOKYMEHTOB, (OpMUpPOBaHUE
JIOKYMEHTOB, TabIHIL u MIPE3CeHTAIH) U UH(POPMALIMOHHO-
TeJIeKOMMYHUKalMOHHOM ceTbio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 6a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccutickont Deneparum

TepMI/IHI)I " TIOHATUA B PUCK-MCHECIKMCHTC

Perynsaropel B Poccuiickon @enepanny, MUHUCTEPCTBA U BEIOMCTBA

AHTIHUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunuunsl  coOmroneHUsT UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHMS
KOH(UIEHIIMAIbHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKU




3.1.2. TpynoBas ¢pyHKIL

10

461

OtnenpHBIC PaOOTHI 1A 1IETIeH pa3paboTKu
METOOAUYCCKUX MaTepI/IaJIOB nu OCYIJ_ICCTBJICHI/IH

OLICHKH PUCKOB, BKJIIOYasi UICHTU(DUKALIUIO U YpoBeHs
Hanmenopanue | aHAJIU3 BIMSHUS PUCKOB HA LIETU Kon | A/02.4 | (momyporens) 4

OpraHu3allvy, B paMKax IPUHATHS PEIICHUN U KBaMHKalIu

(YHKIIMOHHPOBAHMSI KITFOUEBBIX OM3HEC-

IIPOLIECCOB

[IpoucxoxnaeHue Tpya0Boit
GhyHKIMH

3auMCTBOBAHO U3
Opuru=an X
opurMHana
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBeie nelcTBUS

COop/MoHUTOPUHT TPeOOBaHMIT/PEKOMEHAAINI PETYIATOPOB/3aKOHOIATEIHCTBA
Poccuiickoit @enepanuu B 001aCTH OIICHKH PUCKOB, BKIIOYAS UACHTU(DHUKAIIIO
1 aHaJIn3 BJIUSAHUA PUCKOB

[Touck TeopeTnyeckux MaTepuanoB, JIyUlIINX MPAaKTUK B 00JIaCTH OLEHKU PUCKOB,
BKJIIOYAs WACHTHU(QHUKAIMIO U aHAIMU3 BIUSHUA PUCKOB Ha IIENH, SKOHOMHUKHU U
yOpaBlI€HUs] OpraHu3aluel, KOPIOPATUBHBIX (DMHAHCOB, IOBEACHUYECKOMN
SKOHOMUKH, HEUPOOIKOHOMUKH U IIPUHATHUS PEIICHUM C Y4ETOM PUCKOB

[Touck 1 c60p nHPOPMAIIUK O CTPATETHIECKUX IIEJISIX OpTraHU3aIiH, TapaMeTpax
Oro/KeTa, KITFOYEBBIX MOKa3aTensx 3(pQPeKTUBHOCTH, KIIOYEBBIX MPOEKTaX IS
1enel JaJbHEHIIeld OICHKA PHUCKOB, BKIIOYAsl HICHTU(DHUKAUIO W aHAU3
BIIUSIHUSL PUCKOB

Ilouck u cOGop MarepuaroB HCHOJIHUTENBHBIX OPraHOB O JESITEIbHOCTH
opranu3an (OTYeTbl M IUIaHBI) W 00 S(PQPEKTHBHOCTH yMpaBICHUS, O
JOCTHKEHUHM 1eJIel OpraHu3aliy, a TAKKe 3aKII0UeHUH U MaTepuaioB IPOBEPOK
BHYTPEHHET0 ayAMTa 110 BOIIPOCAaM KOPIOPATUBHOTO YNIPABJIECHUS U yIPaBICHUS
pHCKaMH AJIs 1abHENIIEro U3yueHHsl Ha peMET ydeTa HHPOPMaLuU O pUcKax

I[louck w  cOOp  BHYTPEHHHUX  BEPXHEYPOBHEBBIX  OpPraHM3alMOHHO-
pacCHoOpAIUTENbHBIX  JOKYMEHTOB, PETIAMEHTHUPYIOIIUX  OpPraHU3aluil U
OCYUIECCTBIICHUE YIIPABJICHHUA PUCKAMU B OpPraHM3alUH, Ui IOCIEIYIOLIETO
U3y4YeHHs Ha HEOOXOUMOCTh 10paboTOK

ITouck HMCTOYHUKOB MCXOJHBIX NAHHBIX MU IMOCJIEAYIOLIEH OLICHKU BIIMSHUS
PUCKOB Ha IICTH/BBIOHEHHE TPEOOBAaHUI PETYNSATOPOB U 3aWHTEPECOBAHHBIX
CTOPOH
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COop HWCXOMHBIX MAHHBIX HJS TMOCIEAYIONIEH OICHKH BIHMSHHS DPHUCKOB Ha
LIEJIH/BBINOJIHEHNE TPEOOBaHUM PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Touck nudopmannu o CylmecTBYIONIMX CPEACTBAX aBTOMATH3AIMH B yIIPABIECHUN
puckamu

Heob6xoaumeie
YMEHUSA

OtOupare u 0600maTh MHGOPMAIMIO IO TEOPUHM M JIydlled NMpPaKTHUKE PUCK-
OPUEHTUPOBAHHOTO YIIPABJICHUS, OLEHKE PUCKOB, BKIOYAs HACHTU(DUKALUIO U
aHaJIu3 BIMSHUS PUCKOB HA IeJIM OpraHu3anuu

[Ipou3BoauTh cOOp BHYTPEHHHX BEPXHEYPOBHEBBIX JOKYMEHTOB B O0JIACTH
yIpaBJIEHUS PUCKAMHU

[IpousBoauTh cOOp BHYTPEHHUX JOKYMEHTOB, B KOTOPBIX yKa3aHa MHQOpMAIs
0 METOJIMKaX OLIEHKHM PHUCKOB, BKJIIOYAs HUJCHTU(UKALUIO U aHAIMU3 BIMSHUA
PHICKOB Ha LIEJIA OpraHnu3aluu

[IpousBoauTh mMOMCK M cOOp HMHPOPMALMU W3 BHEIMIHUX W BHYTPEHHHUX
MCTOYHUKOB CTaTUCTUKU PUCKOBBIX COOBITUI

DopMUpOBaTh U3 UCXOAHBIX Pa3HO-(HOPMATHBIX JAHHBIX TAOIUIBI/0a3bl JAHHBIX
B QopmaTe, MPUTOAHOM JUIsl TIOCIEAYIONIETO WCIOIb30BAaHUS TPHU pacderax u
OLICHKE BJIUSHUS PUCKOB

Ot6éuparp u 0000mare uWHOOPMAIMIO O CYHISCTBYIONIUX  CPEACTBaX
aBTOMATH3aIMU B O0JIACTH yIPABJICHUS pUCKAMHU

Cobupate 1 06001maTh HHPOPMAIHMIO O MPOLIEANINX U MPEACTOSIIUX PopyMax,
KOH(EpEeHIHSIX TI0 YIPaBICHUIO PUCKaMH, a TaKXKe JOCTYIHBIX MaTepraiax Mo
pe3ysibTaTaM MpOBeICHHBIX MEPOIPUATHIA

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIeKOMMYHUKAMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3allUTa, MHPOPMALMOHHAS TUTHEHA)

Yrpasnare pazmeniearneM nudpoBoi nHGOpPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJTILHON U TTI00aTbHON KOMITBIOTEPHON CETH

dopMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

Heo0Oxonnmeie
3HAHUS

[IpaBuna pabothl ¢ KoMIblOTEpOM (00paboTKa JOKYMEHTOB, (OPMUpPOBaHUE
JIOKYMEHTOB, TabIHIL u IIpEe3EHTALNN) U UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHEeT» (Opay3epbl)

MeTtost paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTeNbcTBa Poccuiickoit denepanun

TepMI/IHBI U IIOHATUA B PUCK-MCHEIKMCHTC

Perynsaropsl B Poccuiickoit ®enepanyii, MUHUCTEPCTBA U BEAOMCTBA

Teopust BEpoSTHOCTH U CTAaTUCTUKA

OcHOBHBIC MCTOOHKHU, IPUMCHACMBIC B pPUCK-MCHC/PKMCHTC ITPU OLICHKEC PHUCKOB,
BKJIIO4Yas I/I,[[eHTI/I(I)I/IKaLII/IIO W aHaJIu3 BJIIUSAHUA PUCKOB
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AHTIHMHACKHN A3BIK, TOCTATOYHBIN JJII MIOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunnunsl  coOmrofeHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXpPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue -
XapaKTepUCTUKU

3.2. O0001meHHast TpyAoBas GyHKIUSA

[ ] ]

OneHka BIMSHUS PUCKOB Ha LIETH,

KIIIOYEBbIE MOKa3aTenu 3 (HEeKTUBHOCTH U Vposes
HaumeHoBanue Kon 5

pelIeHus, TPUHUMaeMbIe B OPraHUu3ausax KBaMMUKALHH
[IpoucxoxneHue

. N 3aMMCTBOBAHO U3
0000IIIeHHON TPYTOBOH Opuruaan X
OpUTHHaNIa
byHKIH
Kon PerucrpannoHHblii Homep
OpHUrHHaNa podeCcCHOHANTBHOTO
CcTangapTa
Bo3smoxHbIe DKCHepT Mo pucKam
HauMEHOBAHHUS Crnenanuct (BexyIui, CTapivid, TJIaBHbBIN CIIEIMATUCT) OTAeNa YIPaBICHUA
JIOJKHOCTEH, pucKkaMu (pUCK-MEHEI)KMEHTA)
npodeccuit Benymuii (crapmimii) puck-aHaTUTHK
Puck-menemxep
MeHnemxep 1o yIpaBIeHUIO pUCKaMU

TpeboBanus k Bricuiee o6pa3oBanue (3KoHOMUYECKOe, (PMHAHCOBOE, TEXHHUECKOE) —
0o0pa30BaHUIO U OaxanaBpuar
00y4eHHUI0 WIH

Cpennee npodeccronanbHoe 00pa30BaHUE — IPOTrPAMMBI MTOATOTOBKH
CHEIUATMCTOB CPETHETO 3BEHA U JIOTIOJIHUTEIILHOE IPOPECCUOHATIBHOE
oOpa3oBaHue B 00J1aCTH YIIPABICHHUS PHCKAMHU
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TpeGoBanwus K
OTIBITY
MPAKTUYECKOU
paboThl

OO0mwmii ctaxx He MeHee 1 rofa.
OmnbIT paboThl B chepe ynpaBiIeHHS] pUCKaMHU.

OcoOsle ycioBust
JIOITyCKa K paboTte

Hpyrue
XapaKTEPUCTUKHU

JlomoHUTEbHBIE XapaKTEPUCTUKU

HaunmenoBanue Kon HaumenoBanue 6a30B0ii rpymnmbl, JOHKHOCTH (TPOQPECCUN) HITH
JIOKYMEHTa CHELUANTbHOCTU
OK3 2421 AHaJIUTUKYU CUCTEM YIPABJICHUS U OpraHu3aluu
EKC - AHanUTUK
- Menemxep
- Benymuii 5xoHOMUCT
- Okcnepr
- Aynutop
OKIIATP 27779 Dkcnepr
OKCO 5.38.02.01 | DxoHOMHKA H OYXTAITEPCKHUH y4eT (TI0 OTPaACIISIM)
5.38.02.02 | CtpaxoBoe zmeno (1o oTpacism)
5.38.02.06 | ®uHaHCHI
5.38.02.07 | bankoBckoe n1eno
5.38.03.01 | DxoHOMUKA
5.38.03.02 | MeHnemxMeHT
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3.2.1. TpynoBasi pyHKIUS

®opMHUpPOBaHKE OCHOBOIIOIATAIOIINX

JIOKYMEHTOB T10 YIIPABJICHUIO PUCKaMHU B/OL5 Yposennb 5
HauMeHOBaRNE (111K, IPUHLMIIBL, Le/TH, 3a1a4H, Kon -2 (monyposeny)
KBaJTU(PUKAIIAN
pacrpeesieHue OTBETCTBEHHOCTH)
[ [
IIpoucxoxaeHue Tpy10BOH 3anMCTBOBAHO U3
p A pya Opurunain X
GhyHKIIIH OpHUTHHAJIA
Kon Peructpaunonusiii Homep
OpHTIHHAaJIa po¢heCCHOHATHFHOTO
cTaHaapTa
TpynoBeie NeHCTBUA | DopMuUpOBAHHE CIIKCKA peryJsTopos, OIPEAEIIAIOIINX

TpeOOBaHUS/PEKOMEHIALIUHU B 00JIACTH YIIPABICHUS pUCKaMU

COop/MoHUTOpHHT ¥ (OPMHUPOBAHHE CIUCKA TpPeOOBaHUI/PEKOMEH AU
perynsTopoB/3akoHonaTenbcTBa Poccuiickoii deaeparyuu B 001aCTH yripaBIieHUS
pucKaMu

N3yuyenne MeXIyHapOIHBIX CTaHAApPTOB 110 YNPABICHUIO PHUCKAMH, PHUCK-
OPUEHTHUPOBAHHOMY YIIPABJICHUIO M MPUHATHIO PEUICHUH C y4ETOM PHUCKOB Ha
peMET BHEAPECHUS B OpraHU3aluu

N3yueHne HaMOHAIBHBIX CTAaHAAPTOB IO YIPABJICHUIO PUCKAMHU, PHUCK-
OpUEHTHUPOBAHHOMY YIIPABIICHUIO U MPHUHATHIO PEIICHUN C yUYE€TOM PHUCKOB Ha
peJMET BHEAPECHUS B OpraHU3aluu

N3ydeHne Ha npeaMeT IPUMEHEHHUS B OPraHU3aLUU TEOPETUYECKUX MATEPUATIOB,
JYYIIUX TPaKTHK B 00JacTU BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO YIIPABIIEHUS,
OLIEHKU PHCKOB, BKJIFOYasi HACHTU(PHUKAIMIO M aHAJIU3 BIMSHUSA PUCKOB Ha IIEJIH,
SKOHOMHMKM M YIOpPAaBJIEHUS OpraHu3alieil, KOpIOpaTUBHBIX (PUHAHCOB,
MIOBEJICHYECKON IKOHOMHUKHU, HEHPOOKOHOMHUKHU U NPUHATHS PELICHUN C YYETOM
PHCKOB

N3yyenne MaTepranoB UCIIOJHUTEIBHBIX OPTaHOB O JIEATEIbHOCTH OpraHu3alun
(oTuersl W TIaHBl) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHMU Lieen
OpraHM3aliy, a TakKe 3aKI0YeHHH U MaTepHalloB MPOBEPOK BHYTPEHHETO
ayJuTa 1Mo BOIpOcCaM KOPIOPATUBHOIO YIIPABJIEHUS U YNPABJICHUsI PUCKaMU Ha
MpeaMeT yueTa HHpOpMaIuK O pUcKax

W3ydenue BHyTPEHHUX BEPXHEYPOBHEBBIX OPraHU3allMOHHO-PACTIOPIUTEIbHBIX
JOKyMEHTOB, PETJIAMEHTHPYIOIINX OPTaHU3aINIO ¥ OCYIIECTBICHUE YIIPaBICHUS
pUCKaMM B OpraHU3aINH, Ha TIPeIMET HeOOXOAUMBIX 10padOTOK

@dopMHpOBaHUE TPOEKTOB BHYTPEHHHX BEPXHEYPOBHEBBIX OpPraHHU3aLUOHHO-
paclopsSAUTENbHBIX  JAOKYMEHTOB, pErJaMEHTHPYIOIIMX OpraHu3aluilo U
OCYILIECTBIICHHE yIPABJICHUS PUCKAMU B OpraHU3aLuU
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OcymiecTBieHHE KOMMYHHMKAIlMM M Pa3bSICHEHUH IOJOKEHUNW BHYTPEHHHUX
JIOKAJIbHBIX HOPMAaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-Tpolieccax M Mpoleccax
NPUHATHS ~ YNPABICHYECKUX PEIIEHUH 1O OLEHKE PHUCKOB, BKIIIOYAs
UICHTU(QUKAUIO ¥ aHAIWU3 BIUSHUS PUCKOB Ha LEIM OpraHMU3ali U Ou3Hec-
nporeccoB / e KOHKPETHBIX YHPABICHYECKUX PELICHUH / BBHIIOJIHEHHE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroroBka mMpoOeKTOB MaTepuanoB i OOydeHHUs BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHU3alneu

Heob6xoaumeie
YMEHUSA

dopMUpoBaTh CIMCOK peryJsTopoB, OIpEIeNIAIOIIUX
TpeOOBaHUS/PEKOMEHIALIUU B 00JIACTH YIIPABICHUS pUCKaMU

Cobupath u dhopmupoBath CITUCOK TpeboBaHUIT/peKOMEH AT
perynsaTopoB/3aKkoHoaaTenscTBa Poccuiickoit @enepariu B 001acTH yIpaBlIeHUs
pucCKaMu

N3yuaTte MeXIyHapOJAHBIE CTAHAAPTHI IO YIPAaBICHUIO PUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aALNI

MN3yuarh HanuoOHAJIbHBIE CTaHAAPTHI [0 YIPABICHUIO PHUCKAMU, PUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUH C y4€TOM PHUCKOB Ha
MpeAMET BHEPEHUS B OpraHU3aIuu

CobupaTh ¥ M3y4aTh Ha NPEIMET INPUMEHEHUS B OpPraHU3allUU TEOPETUUYECKUE
MaTepHabl, Jy4lllue MPaKkTUKU B 00JAaCTH BHEAPEHUS] PUCK-OPUEHTUPOBAHHOTO
yIpaBJICHUS, OICHKH PHCKOB, BKIIOYAs HICHTH()UKALWIO M aHAIWU3 BIUSHHS
PUCKOB Ha II€JIM, YKOHOMHUKH M YIPAaBJIEHUS OPraHU3alHel, KOPIOPATUBHBIX
(UHAHCOB, OBEICHUYECKOW IKOHOMHKH, HEHPOIKOHOMUKH U TIPUHATHS PEIICHUN
C YYETOM PHCKOB

N3ydaTe MaTepuabl UCIIOJHUTEIBHBIX OPraHOB O JESATEIbHOCTH OpraHU3aluu
(oTuersl W TIaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHKCHHU LEIen
OpraHu3alH, a TAKXKE 3aKIF0YEHUS U MaTepualibl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOIIPOCaM KOPIOPATUBHOI'O YIPABJIEHUS U YIIPaBJICHUs pUCKaMU Ha IPEIMET
yueTa HH(pOpMaIUU O PUCKAX

N3yuaTe BHYTpEeHHHE BEPXHEYPOBHEBBIE OpPraHHU3aLMOHHO-PACHOPAINUTEIbHBIC
JOKYMEHTBI, PETJIAMEHTUPYIOLIUE OPTaHU3aLUI0 U OCYILLECTBIICHUE YIIPABICHUS
pUCKaMU B OpraHM3allly, Ha IPeIMET HEOOXOAUMBIX JOpabOTOK

@opMHpOBaTh NPOEKThl BHYTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pPaCHOpPSIAUTENBHBIX  JOKYMEHTOB, pEIJIaMEHTUPYIOIIMX OpPraHu3alui0 U
OCYUIECTBJICHUE YIIPABJICHNS PUCKAMU B OPTaHU3ALNH

OcymiecTBISITh KOMMYHHMKAIIMIO M Pa3bSICHEHUS TIOJOKEHUH BHYTPEHHUX
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB O KJIIOYEBBIX OM3HEC-TIPOIIeccax M MpoIeccax
NPUHATHSL  YNPABICHYECKUX  PELICHUH 10 OIEHKEe PHUCKOB, BKJIOYas
UICHTH(UKAIUIO ¥ aHAIHU3 BIUSHUS PUCKOB HA IEIH OpraHM3aIlMi U OW3Hec-
nporeccoB / 1N KOHKPETHBIX YIPABJICHYECKUX PEHICHU#H / BBINOIHEHHE
TpeOOBaHUII PEryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[MoaroraBnuBaTh MPOEKTH MATEPHATIOB JIJIsi OOYUEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTHPOBAHHOTO YIIPABIEHUS OpraHU3aluen

Co3maBaTh ¥ BOCHPOM3BOIUTH BHUICOPOJIMKH, TMPE3CHTAIMH, CIaWI-1I0y,
Menuadailliel ¥ UTOTOBYHO MPOMYKIUIO W3 HCXOTHBIX ayJHOKOMIIOHEHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumenarp  momxomel  Oe3omacHOM  paboThl B HMH(POPMAIMOHHO-
TEJIEKOMMYHUKaMOHHON cetn «VHTepHeT» (3aliuTa NEpPCOHAIBHBIX JAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTUEHA)

VYrpansate pazMenienueM nudpoBord HHPOpMAIIMK, B TOM YHCIIE Ha TUCKOBBIX
XpaHWJIHILIAX JTOKAIbHON U I100aIbHON KOMITBIOTEPHOM ceTh

DopMUpOBaTh MEINATEKN ISl CTPYKTYPHUPOBAHHOT'O XPAHEHUS U KaTaloru3auuu
unpoBoit HHPopMaUU

Heobxoaumsie
3HAHUSA

Mesx1yHapoaHbIe CTaHIAPTHI B 00JIACTH YIPABICHUS PUCKAMU

Poccuiickue OCHOBHBIE CTaHIApThl M TPeOOBaHUS B OOJACTHU YIPABICHHSA
pucKamu

[IpaBuna paboThl ¢ KOMIBIOTEpOM (00paboTKa TOKyMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, Ta0IIuUIL u MIPE3EHTALINI ) u nH(OPMAIIMOHHO-
TEJICKOMMYHHUKAIIMOHHON ceThio « THTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 6a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccutickont Deaeparum

TepMI/IHI)I " TIOHATUA B PUCK-MCHEIKMCHTC

Perynsaropsl B Poccuiickoit @enepanny, MUHHCTEPCTBA U BEIOMCTBA

[IpaBuna pa®oTel ¢ BHYTPEHHHUMH Oa3aMu JaHHBIX OPTraHM3allMd U TOHCKa
JIOKYMEHTOB

Tumnosslie BCPXHCYPOBHCBBIC JOKYMCHTHI B obnactu YIIPpABJICHHUA pUCKaAaMU

dopmaTel, coaep)KaHHE ~TMporpaMMmbl  OOy4deHHsT B OOJNAacTH  PHCK-
OpPUEHTUPOBAHHOTO YIIPABIICHUSI OpraHU3alei

Bugsr u CITIOCOOBI KOMMYHHKAUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

AHrnmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPAIIHOHHBIX CUCTEMAX

[Mpunnunsl  cobmoaeHuss HMH(OPMAIMOHHONM  0€30MacHOCTH, COXpPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKH
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3.2.2. TpynoBasi pyHxkuus

Pa3zpaboTka MeTOoauYECKUX MaTEPHAIIOB 10
OLICHKE PUCKOB, BKIIOYast I/I}leHTI/I(bI/IKaHI/IIO U Vposens
HauMmeHoBanue AHAaJIN3 BJIIMAHNA PUCKOB HA LCIN Kon B/025 (HO,HypOBeHb) 5
OpraHu3alliy, B paMKax NPUHATUS pemeHI/Iﬁ KBaJTN(UKAIIH
1 KIIFOYECBBIX 6H3H€C'HpOHCCCOB
[
IIpoucxoxxaeHne TpyaoBoi 3arMMCTBOBAHO U3
p A pya Opurunan X
GhyHKIIIH OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

COop/MOHUTOPHHT U  (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
peryisTopos/3akoHoaaTenbeTBa Poccuiickoit denepannu B 0651acTH yIpaBieHUs
pHUCKaMu

N3ydeHne MeXIyHapOIHBIX CTaHAAPTOB II0 YIIPABICHUIO DPUCKAMH, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yyeHne HanMOHAINBHBIX CTAaHJAPTOB 10 YINPABICHUIO PHUCKAMH, PHUCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
IIPEAMET BHEAPEHHS B OPraHU3aluU

N3yyenue Ha nmpeaMeT NIPUMEHEHHS B OPraHU3alMK TEOPETHUECKUX MaTEPUAIOB,
JYYIIUX OPAKTUK B 00JACTH BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIIPABIICHUS,
OLIEHKU PHCKOB, BKJIOYasl WACHTU(DUKAIMIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHKH M yTpaBJICHUS OpraHu3alueld, KOPIOPATUBHBIX (PHHAHCOB,
NOBEICHYECKON SKOHOMMKH, HEUPOIKOHOMMKHU U NPUHATUS PELIEHUI C y4eTOM
PHUCKOB

®opMupoBaHUE CNHCKa KIIIOUEBBIX OM3HEC-TIPOLIECCOB UM IMPOLIECCOB MPUHATHS
peLIeHui A BCTpauBaHUs PUCK-OPUEHTHPOBAHHOIO MOAX0/1a

WNnentudukanus u popmMupoBaHue crMCKa LieJeil opraHu3anuy, ueiaeil OuzHec-
MPOLIECCOB, YMPABICHUECKUX pEIICHUN, MapaMeTpoB OOKEeTa, KIFOYEBBIX
rokazateneil 3¢(HEKTUBHOCTH, KIIOYEBBIX MPOCKTOB IS IEJeH nanbHEHIIeH
OLICHKM BJIMSHUS PUCKOB Ha I[IE€JIM OpPraHM3allMd W Ou3Hec-mpoieccoB /
yhnpaBjieHYecKre pemicHus / BBIMOJHEHHE TPeOOBaHUN PEryJISATOPOB H
3aMHTEPECOBAHHBIX CTOPOH
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I/I3yquHe MaTCpHraJIOB UCIIOJIHUTCIIBHBIX OPTraHOB O ACATCIbHOCTHU OPraHnu3aliuu
(oTueTsl W MIAaHB) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpraHM3alliK, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IMPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YNPABJICHUS PUCKAMH Ha
peaMeT yueTa HHPOPMAaILUU O PUCKAX

W3ydyenue WHCTPYMEHTOB IUIAHUPOBAHUS: ()MHAHCOBBIX MOJENEH, IUIAHOB-
rpadukoB peanu3allMid MPOEKTOB, HHCTPYMEHTOB, CBSI3aHHBIX C OW3HEC-
IIpoLIECCaMU UJIM NIPUHUMAEMbBIMU PEIICHUSMH, Ha BO3MOKHOCTb BCTpauBaHU
PHUCKOB

dopmMupoBaHuEe PEKOMEHJAIMM 1Mo 10padOTKEe CyUIECTBYIOIIMX MHCTPYMEHTOB
IUTAHUPOBaHMS:  (PUHAHCOBBIX  MOJEJNEH, IUIAHOB-TpPaUKOB  peanu3aliu
IIPOEKTOB, ¥ HMHCTPYMEHTOB, CBSI3aHHBIX C  OW3HEC-TIPOLIECCOM  WJIU
IIPUHUMAEMbIMHU PELICHUAMU, JJI ITOCIEAYIOIIEr0 BCTPauBaHUS PUCKOB

HpOBe,[[eHI/IC TCCTUPOBAHHA HAa AACKBATHOCTb BLI6paHHBIX MCTOJHUK IIO0 OLCHKC
PUCKOB, BKIIO4Yas I/I)IGHTI/I(bI/IKaIII/IIO U aHalIu3 BJIMAHUA PHUCKOB Ha NLCJIU
OopraHu3anuny, B paMKax NPpUHATUA peH.IeHPIfI " KIIIOYCBBIX 6I/I3HeC'HpOHCCCOB

Wzyuenue cyniecTByromux (opM OTYETHOCTH Ha MpEeIMET BCTpauBaHUA
nH(OpPMAaLIUY O BIMSHUU PUCKOB U MOJArOTOBKA PEKOMEHIAIMI 110 10paboTKe

W3yueHue cymecTByoIIel B OpraHU3aluy MPakTUKY /| BHYTPEHHUX JIOKAJIbHBIX
HOPMATHUBHBIX aKTOB O KIIOYEBBIX OH3HEC-TIpolieccax M MPUHSATHU
YIPaBIEHYECKUX PELICHUH B 007aCTH METO0JIOTUH 110 OLIEHKE PUCKOB, BKIIIOUAs
uACHTU(UKAIIMIO W aHallu3 BIMSHUA PUCKOB Ha II€NIM OpraHU3aluH, st
BBISIBJICHHSI HEOOXOUMBIX TIOPAOOTOK

[TonrotoBka  MPOEKTOB  HM3MEHEHUW  CYILIECTBYIOIIMX  HMHCTPYMEHTOB
IUIAHUPOBAaHMS:  (PUHAHCOBBIX  MOJENeH, TIIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB, W WHBIX HMHCTPYMEHTOB, CBS3aHHBIX C OW3HEC-TIPOIECCaMH WU
IIPUHUMAEMBIMU PEILICHUSIMH, C LIEJIbI0 BCTPAUBAHKS B HUX PUCKOB

N3yyenne u BBIOOp MHCTPYMEHTapHsi PHCK-MEHEKMEHTa U (OpMUpPOBaHUE
MOJIX0/1a K OI[EHKE PUCKOB, BKITIOYAs UICHTH(PUKAIIUIO U aHATN3 BIUSHUS PHCKOB
Ha JJOCTHKEHHE 1IeNiel, KITFoueBble ToKa3aTenu 3P PeKTUBHOCTH, YIIPABIEHYECKUE
pelieHus, IpUHUMAaeMble B OpTaHU3aIliH, a TaK)KEe HA BBITIOJIHEHUE TPeOOBaHUMN
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroroBka mnpennoxkeHu MO AOPaOOTKE/M3MEHEHHUIO CYIIECTBYIONIMX B
OpraHM3alUKi TPAaKTUK / BHYTPEHHHUX JIOKAJIBHBIX HOPMATUBHBIX aKTOB O
KJIFOUEBbIX OM3HEC-TIPOlIeccax U MPUHSATUH YIIPABICHYECKUX PelIeHni B 00J1acTH
OILICHKU PHUCKOB, BKJIIOYas I/IILCHTI/I(I)I/IKaHI/HO " aHaJIu3 BJIUAHUA PUCKOB Ha LCIN
opraHu3anuu / Ha BBIIOJHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX
CTOPOH

PazpaboTka cpeacTB aBTOMAaTH3AIIUH ITPOLIECCOB YIIPABICHHUS PUCKaMU B OU3HEC-
rpoleccax v Ipy MPUHITHH yIPaBIEHUYECKUX PEIIeHUI B OpraHu3aluu

[IpenocraBnenne HeoOXonuMoW HMH(POpPMAUM M Pa3bSICHEHUH IO 3ampocam
COTPYAHUKOB OpraHu3aliv B 06.]IaCTI/I yYHOpaBJICHUA pUCKaAMU
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[lonroroBka MatepuanoB aisi OOy4eHHUS BCEX 3aWHTEPECOBAHHBIX CTOPOH B
00J1aCTH PUCK-OPUEHTHUPOBAHHOTO yIPABJIEHUS OpraHu3anuen

Heo0Oxonumeie
YMEHUS

Cobupare U GOPMHPOBATH CIIMCOK TPeOOBAHMI/PEKOMEHIAIIUN PEryIaTOpoB /
3akoHoJaTenbCcTBa Poccuiickoit @enepannu B 06JaCTH yIIpaBIeHUs] pUCKaAMH

N3yyath MeXIOyHapoIHBIE CTAaHAAPThl 10 YNPABICHUIO pPUCKaMH, PHUCK-
OpPUEHTHUPOBAHHOMY YIIPABJICHUIO U NPUHATUIO PEUIEHUH C Yy4EeTOM PUCKOB Ha
IIpEIMET BHEAPEHNUS B OpraHU3aluu

N3yuaTs HauuMoOHANbHBIE CTAHAAPTHl [0 YIPABJICHUID pPHUCKAaMHU, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

C06I/IpaTL " U3y4daTb Ha MPCAMCT NPHUMCHCHUS B OpraHu3aliu TCOPETUYCCKUC
MaTc€puralbl, Iy4YlIUC MIPAaKTUKHU B obnactu BHCAPCHUA PUCK-OPUCHTHPOBAHHOI'O
YHOpaBJICHUA, OLCHKHU PHCKOB, BKIIHOYAsA I/I,Z[eHTI/I(bI/IKaI_II/IIO 1 aHaJIu3 BJIIMAHUA
PUCKOB Ha LECJIHM, SKOHOMHUKHU W YIHPABJICHUA opraHmauHeﬁ, KOpHOpaTUBHBIX
(I)I/IHaHCOB, HOBGHGHHCCKOﬁ OKOHOMUKH, HCﬁpOBKOHOMHKH U IPUHATHA peH_IeHI/Iﬁ
C Y4€TOM PUCKOB

@DopMHPOBATh CIUCKU KIIOYEBBIX OHM3HEC-TIPOLIECCOB M IMPOLECCOB NMPHUHITHUS
peLIeHnl U1 BCTpauBaHMs pUCK-OPUEHTUPOBAHHOIO ITOAX0/1a

®opMHPOBaThH U U3yUYaTh CUCKH LIeJIel OpraHu3alny, 1ejeil OU3Hec-TPOLecCcoB,
yOpaBIeHYECKUX pEIIeHUH, MapamMeTpoB OIO/pKeTa, KIIOUEBBIX IOKa3aTenei
3¢ (HEeKTHBHOCTH, KITFOYECBBIX IPOSKTOB IS [IEJICH JTanbHEeHIIel OICHKU BIUSHUS
PHCKOB Ha IeJTH OpraHU3aIuu U OU3HEC-TIPOIeccoB / yIpaBIeHUECKHe perieHus /
BBINOJIHEHHE TPeOOBaHUI PETryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

N3ydaTe MaTepuasbl UCTIOIHUTEILHBIX OPTaHOB O JESTEIHHOCTH OpPTaHU3aAINH
(oTueTsl W MIAaHBI) U 00 A()PEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICIICH
OpTaHu3aINH, a TAKKE 3aKIIOYCHHS H MAaTePHAaJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIPOCAaM KOPIIOPATUBHOTO YIPABIICHUS M YIPABICHHUS PUCKAMH Ha TIPEIMET
ydeTa nH(POpPMAIUU O PUCKAX

N3yyaTh MHCTpYMEHTHI MIAaHUPOBAHUS: (PMHAHCOBBIE MOJIENH, TUIAHBI-TpauKu
peanu3ainy MPOEKTOB, MHCTPYMEHTHI, CBSI3aHHBIE C OW3HEC-TIPOILIECCAMH WITH
MPUHUMAEMbBIMU PEIICHUSIMH, Ha BO3MOKHOCTh BCTPAWBaHUsI PHCKOB

®opMHpOBaTh PEKOMEHIAIMH IO J0Pa0OTKE CYLIECTBYIOIIMX HHCTPYMEHTOB
IUIAaHUPOBaHUs:  (UHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3anuu
MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX ¢ OM3HEC-TIPOLIECCOM WM TPUHUMAEMbBIMH
PELICHUAMH, 1JI MOCIEAYIOEro BCTPAUBAHMS PUCKOB

[IpoBoauTh TecTUpoBaHHE Ha a/IEKBATHOCTh BHIOPAHHBIX METOJIUK IO OIICHKE
PUCKOB, BKIIOYas WICHTU(PUKALNUIO W aHAIW3 BIUSHUS PUCKOB Ha IIEIH
OpraHM3alliK, B paMKaxX MPUHATHS PEHICHUN U KII0YEeBBbIX OU3HEC-TIPOLIECCOB
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Wzyyare cymecTByromme ¢GOpMbI OTYETHOCTH Ha TIPEIMET BCTpPAMBAHUS
uHpOpMAIMA O BJIHMSHUM PHCKOB M MOJArOTABIMBATh PEKOMEHIAIMU TI0
nopaboTke

W3yuarh CyliecTByIOIIMEe B OpPraHU3alUH NPAKTHKH / BHYTPECHHUE JOKAIbHBIC
HOpDMAaTUBHBIE aKThl O  KIIOYEBBIX OW3Hec-Tpolieccax U MPUHATUU
yIpaBICHYECKUX PEIICHHUH B 00JIACTH METOI0JIOTHH I10 OLIEHKE PUCKOB, BKITIOUAS
uACHTU(UKAIIMIO W aHallu3 BIMUAHUA PHUCKOB HAa I€JIM OpraHu3aluH, sl
BBISIBJICHHSI HEOOXOAUMBIX 10paOOTOK

IlogroraBnuBarh MIPOEKTHI HM3MEHEHHUHM  CYLIECTBYIOIIUX  HHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJENEeH, IUIAaHOB-TPaQUKOB  peanu3anuu
IIPOEKTOB, ~ MHCTPYMEHTOB,  CBSI3aHHBIX €  OHW3HEC-TIpoOllecCCaMU WM
IIPUHUMAEMBIMHU PELICHUSMHU, C LIEJIbI0 BCTPAaUBAaHUS B HUX PUCKOB

W3yuath u BEIOUpATh HHCTPYMEHTBI PUCK-MEHEIKMEHTA, (POPMUPOBATH ITOAXO0/IbI
K OLIGHKE PUCKOB, BKIIOYas WACHTU(QHUKAIMIO U aHAIU3 BIMSIHHUA PUCKOB Ha
JOCTHKEHHE 1IeJiel, KitoueBble Moka3aTesn 3((EeKTUBHOCTH, YIPaBIEHYECKUE
peleHus, IpUHIMaeMble B OpraHU3alliy, a TAK)KE Ha BBIOJHEHHE TPeOOBaHUIA
PEryJIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBare NpeIOKEHUS MO J0PAOOTKE/M3MEHEHUIO CYIIECTBYIOIIUX B
OpraHu3aluy MPakTHK | BHYTPEHHUX JIOKAJIBbHBIX HOPMATHUBHBIX AaKTOB O
KJIFOUEBbIX OM3HEC-TIpOlIeccax U MPUHATUH YIIPABICHYECKUX PElIeHUH B 00J1aCTH
OLIEHKU PUCKOB, BKIIOYas WACHTU(PHUKAIMIO U aHAJIHU3 BIUSHUS PUCKOB Ha LENU
OpraHM3alliM, BBINOJIHEHWE TPEOOBAHUN PETYIATOPOB U 3aUHTEPECOBAHHBIX
CTOpPOH

Pa3pabatbiBaTh cpeacTBa aBTOMAaTH3allMM IMPOLIECCOB YIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax U MpH NPUHATHH YIIPABICHYECKUX PEIICHUN B OpraHU3aliu

[IpenocTaBnaTh HEOOXOAMMYIO HH(POpPMALMI0 U Pa3bICHEHUS IO 3ampocam
COTPYAHUKOB OpPraHU3alMM B 00JIaCTH YIPABJICHUS PUCKAMU

[loxroraBnuBaTh Matepuasbl 11 00yueHHs] BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTl pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS OpraHu3anuen

COSI[aBaTB U BOCHPOU3ZBOAHUTL BHUIACOPOJIMKH, MPE3CHTALHU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HWCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MynLTPIMCI[PIIZHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIEeKOMMYHUKAaLMOHHON ceTH «VIHTepHEeT» (3aluTa MepCOHATbHBIX JaHHBIX,
aHTHUBUPYCHAs 3alIUTa, MHPOPMALIMOHHAS TUTHEHA)

VYnpaisate pazmenieHueM HuppoBoil HHGOpPMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XPaHWINIIAX JIOKAJTILHON U TJI00aTbHON KOMITBIOTEPHOW CETH

®opMHUPOBATh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPAaHEHHS U KaTaJOTH3aun
1 poBoi HHPOpMAITUU

MC)K,I[YHapOI[HHe OCHOBHBIC CTAHAAPTHI B obnactu YHOpaBJICHUA pUCKaMU
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Heobxoaumsie
3HAHUS

Poccuiickue OCHOBHBIE CTaHIApThl W TpeOoBaHHS B 00JAacTU YIpPaBICHUS
pucKamu

[IpaBuna pabGoThl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, TabIHIL u IIPE3EHTALININ) U UH(POPMALMOHHO-
TEJIEKOMMYHHUKAIITMOHHON ceThio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 0a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccuiickont Deneparmn

Metoasl paboTBl C BHYTPECHHHUMH Oa3aMH JaHHBIX OpraHW3allud M TIOMCKa
JIOKYMEHTOB

KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YINPABICHHE, NOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATUS PEILIEHUIN

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

HOI[XOI[BI K TPOBCPKEC W MCTOABLI IIPOBCPKHU KaAUCCTBA JIIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHEIPKMCHTA

ba3oBoe mnporpaMMHoe oOecriedeHue B 00JacCTH PHCK-OPUEHTHPOBAHHOTO
YIIPaBJICHUS OpraHU3alMel U OLEHKU BIMSHUSA PUCKOB Ha LEJIM OPTaHU3alun

Bugsr u CITIOCOOBI KOMMYHHKAIUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

dopmatel, colepkaHMe IporpamMmbl  OOyueHHss B OOJacTH  PUCK-
OpPUEHTUPOBAHHOTO YIIPABJIEHUSI OpraHU3aluen

AHTIUHACKHAM SA3BIK, TOCTATOYHBIN JJI1 MOHUMAaHUS TEKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[punmunsr  coOnroneHUs WHPOPMALMOHHOW  0€30MaCHOCTH, COXpPaHEHHS
KOH(UICHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU
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3.2.3. TpynoBasi pyHkuus

HanmenoBanne

[Ipoucxoxaenue Tpya0Boi
byHKIH

COop MaHHBIX, UCCIIE0BAHUE M IIPOBEPKA YposeHb
JAHHBIX JUIS [IOCTICAYIOMIEH OLICHKH PHCKOB | RKOA B/03.5 | (noayposens) 5
KBaTU(UKAITAA
[ [
aMMCTBOBAHO U
Opurunan X SaHMCTBOBAHO 3
OpMrHMHaja
Kon PerucrpanunoHHblii HoMep
OpMrHMHaja NpOodeCcCHOHATBHOTO
cTaH/1apTa

TpynoBeie nelcCTBUA

dopMHpOBaHUE CIUCKAa WCTOYHHKOB HCXOJIHBIX JaHHBIX, 00paboTka u
IOJrOTOBKA MCXOJHBIX JAHHBIX JJIS MOCIEIYIONIEH OLICHKHU BIIMSHUSA PUCKOB HA
LEeMU OpraHu3alMu ¥ OusHec-mporece / 1edM KOHKPETHBIX YIPaBICHYSCKHX
penieHuii / BBIMOIHEHUE TPeOOBaHUI PETYIIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[lonroroBka MmatepuanoB mJii NPOBEACHHUS HHTEPBBIO C DJKCIEpTAaMHU UL
TIOJTy4€HHUS TAHHBIX ¥ aHAJTUTUKH JUIS TOCIEAYIOIIEH OIEHKU BIUSHUS PUCKOB Ha
eI OpPraHU3alui ¥ OW3HEC-TPOIECCOB / IeMH KOHKPETHBIX YIPaBICHUSCKHX
peleHuit / BeIOJIHEHHE TPEOOBaHUIT PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

dopmMupoBaHuE CTPYKTYPUPOBAHHBIX MACCUBOB C COOpaHHBIMU JAHHBIMU

dopmMupoBaHUE CIHCKAa OrPAaHUYECHUN, KacCAlOUIMXCS HCTOYHUKOB JaHHBIX U
KauecTBa MCXOJHBIX JAHHBIX, U MOCIEAYIOIEH OLEHKH BIUSHUS PHUCKOB Ha
LEJTM OpTaHU3alui U OU3HEC-TIPOIECCOB / IeJM KOHKPETHBIX YIPaBICHUSCKHX
penieHuit / BBIOTHEHUE TPeOOBaHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heob6xoaumsie

q)OpMI/IpOBaTL CIITMCKH UCTOYHHUKOB MCXOAHBIX JAHHBIX

YMEHUs

O6pa6aTBIBaTB U IIOATOoTaBJIMBATb HCXOJHBIC JaHHBIC AJIA HOCJ'ICI[yIOIJ.[CfI OIICHKH
BJIMAHHA PUCKOB HaA LCJIM OpraHu3anun U 6H3H€C-HpOHeCCOB / LEJIN KOHKPETHBIX
YHOPaBJICHUCCKUX pCI_HCHI/Iﬁ | BBIMOIHEHHE Tpe6OBaHI/II71 PEryjIsATOpoOB H
3aMHTCPCCOBAHHBIX CTOPOH

IlonroraBmuBare MaTepuanbl Uisl MPOBEACHHUS HMHTEPBBIO C JKCIEPTAMM UL
IIOJIyYEHUS TAHHBIX U AHAJTMTUKH JJIs ITOCJIEIYIOIIEH OLICHKH BIMSIHUS PUCKOB HA
eJM OpraHu3alMd U OU3HEC-TPOIEeCCOB / e KOHKPETHBIX YIPaBICHYCCKHX
petieHuit / BBIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

ColOupaTh NaHHBIC, B TOM YHCJIE AHATUTHYECKUE, HCCIIEIOBATh U IPOBEPATH
TaHHbBIE JJIs1 TOCTIEAYIOIEH OIEHKU PUCKOB
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®opMHUpOBATh CIUCKU OrPAHUYEHHUM, KacaloUUXCsli HCTOYHUKOB JIaHHBIX H
KauecTBa MCXOJHBIX JaHHBIX, IJI MOCIEAYIONIeH OLIEHKH BIUSHUS PUCKOB Ha
LIEJIM OpraHu3alud U OU3HEC-TPOIECCOB / MENU KOHKPETHBIX YIPABICHUSCKUX
peteHui / BBIMOJHEHUE TPEOOBAHUH PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

COSI[aBaTB U BOCIPOU3BOAHUTH BHIACOPOJIUKH, IIPE3CHTALNU, cnaﬁn-moy,
MCI[I/Ia(baf/'IJIBI U HUTOIOBYHO IMPOAYKIHUIO H3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHBTHMeHHﬁHLIX KOMIIOHCHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B MH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHANbHBIX JAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

VYrpansate pasMmenienneM udpoBoi HHGOPMAIIMK, B TOM YHUCIE HA JUCKOBBIX
XpaHWJIHILIAX JTOKAIbHOHN U I100aIbHON KOMITBIOTEPHOM ceTh

®opMupoOBaTh MEAUATEKU U1 CTPYKTYPUPOBAHHOTO XPAaHEHMSI U KaTalOru3aluu
undpoBoit HHPopMaUU

Heobxoaumsie
3HAHUS

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIHN ) u nH()OpPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

HNcTounukn JaHHBIX JJId HOCJIGI[yIOL[IGfI OLICHKU BJIMSAHUSA PUCKOB

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOJbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIKOYasd I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB Ha
Oeii OpraHru3al MW KIKOYCBBIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3ALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTHU

HOJIXOJII)I K HCCICAOBAHUIO W MCTOABI MCCIICAOBAHUA W IMPOBEPKH HCXOIHBIX
JaHHBIX OJIA Hocnez(ylomeﬁ OLICHKU BJIUSAHUSA PUCKOB

bazogoe IporpaMMHOC obecnieueHre B 00JacCTH PUCK-OPUCHTUPOBAHHOT'O
YHpaBJICHUA opraHH3auHeﬁ, OLICHKHU BJIMAHUA PUCKOB Ha LEJIW OpraHu3aluun

OFpaHI/I'—IeHI/ISI, Kacaromuecsa KCTOYHUKOB JaHHbBIX M Ka4€CTBA UCXOAHBIX JaHHBIX
JJIsA Hocnez(ylomeﬁ OLICHKHU BJIUAHUA PUCKOB

AHTIIHACKHH A3BIK, IOCTATOYHBIN IS TIOHUMaHHS TEKCTOB

3aH_[I/ITa IMECPCOHAJIBHBIX JaHHBIX

OCHOBEI pa6OTH B OIICPAIIHMOHHBIX CUCTEMAX

[Ipunuunsr  cobmogeHuss MHGOPMALMOHHOW  0€30MacHOCTH, COXpPaHEHHS
KOH(l)I/II[eHI_[I/IaJIBHOCTI/I JaHHBIX

Hpyrue
XapaKTePUCTUKH
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3.2.4. TpynoBasi pyHkuus

OHCHKa BJIMSAHUSA PUCKOB Ha LCJIW OpraHru3aln
B paMKax [PUHATHUA PELICHUN U VpoBeHs

Haumenosague | QYHKIIMOHUPOBAHUS KIFOUEBBIX OM3HEC- Koa | B/04.5 | (momyposens) 5
mponeccoB, NOAroToBKa MaTcpuaioB 110 KBaJ'II/I(l)I/IKaHI/II/I
pe3yjibTaTaM OLUCHKHU PHUCKOB U UX BJIMAHUSA

IIpoucxoxxneHne OBOI 3anMCTBOBAaHO U3

p A ThyA Opurunan X
dhyHKIIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpurvHana poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie 1eCTBUS

MoHUTOpHHT, IPOBEPKA U OLICHKA KadyecTBa INPUMEHEHUS UHCTPYMEHTOB PUCK-
MEHEKMEHTA, IPUMEHEMBIX B OM3HEC-TIpOLieccax MPH OLEHKE PUCKOB, BKIIOUYast
UACHTU(DUKAIMIO U aHAJIHW3 BIUSHHUA PUCKOB HAa IIEJM OpraHM3allui U Ou3Hec-
nporeccoB / 1enu KOHKPETHBIX YINPABICHYCCKUX pelieHuid / BBIMOIHCHUE
TpeOOBaHUH PETyJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

dopMUpOBaHUE U TMOJATOTOBKA KOMMEHTapHeB IO HCIOJIb30BAHUIO B OH3HEC-
mporeccax HHCTPYMEHTOB pPHUCK-MEHEIKMEHTa, MpPUMEHSIeMbIX B Ou3Hec-
mporeccax Mpu OLIEHKE PUCKOB, BKIIIOYAS WACHTU(HUKAIMIO M aHAJIU3 BIUSHUA
PHCKOB Ha IIeJM OpraHW3alii W OW3HEeC-TPONeccCoB / IEeNd KOHKPETHBIX
yIpaBIeHYECKUX pelleHnid / BBINOJHEHHE TPeOOBaHUI PETYISTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OneHka pucKOB, BKJIIOYash HACHTU(PHUKALUIO U aHAIU3 BIUSHUS PUCKOB Ha LIEIH
opraHm3auuu W Ou3Hec-TpoueccoB / Men KOHKPETHBIX YIPaBICHUSCKHX
petenuii / kitodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBAHHI
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBeneHue TeCTUPOBAaHUS Ha AJEKBATHOCTb BHIOPAHHBIX METOJUK IO OILIEHKE
PHUCKOB, BKIJIIOYas WACHTH(QHKAIMIO W aHaJIW3 BIHMSHUS PHCKOB Ha IIEJH
opraHm3auuu W Ou3Hec-TpoueccoB / Men KOHKPETHBIX YIPaBICHUSCKHX
pemenuii / kitodeBbie mokaszarenu 3(GpdekTHBHOCTH / BBIOJHEHHE TPeOOBaHUI
PETYJIATOPOB ¥ 3aMHTEPECOBAHHBIX CTOPOH

@dopMHUpOBaHUE CHHCKAa OTPAHWYEHUH, KAaCaAIOIIMXCS HCTOYHHUKOB JIaHHBIX,
KauecTBa JIaHHBIX, U OTPaHUYEHUN MCIONb3YyEMbIX METOJIUK OIIEHKH PHUCKOB,
BBIOPAHHBIX JUTS TIOCICIYIOIICH OLICHKH BIUSIHUSI PUCKOB Ha LeH / BBIIIOJHCHUE
TpeOOBaHUI1 PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpnoputH3upoBaHuE PHUCKOB MO YPOBHIO MX BO3MOYKHOTO BIIMSHUSA Ha LEIU
OpraHu3anuy, OW3HEC-TNPOLIECCOB M YIPABICHUECKUE PELICHMs, BBIIOIHEHUE
TpeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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HOI[FOTOBKa OCHOBHBIX BBIBOJOB II0 pE3yJibTaTaM OLICHKHU

AJIMHUHUCTpUpPOBaHHE pabOTHl MO MOJArOTOBKE IUIAHOB MO 00paboTKe pHcKa
(MEpOTIPUATHH IO YIIPABICHUIO PUCKAMH )

AXTyanu3anus OleHKH PUCKOB U UX BIUSHUS Ha 11eJU / BBITIOJIHCHHE TPEOOBaHU I
PEryIsATOPOB U 3aUHTEPECOBAHHBIX CTOPOH C YYETOM IIOATOTOBJICHHBIX IUIAHOB
00paboTKu pucka (MEpONPUATHI MO YNPaBICHUIO PUCKAMHU) U HWHTEpIpEeTaIs
pe3yabTaToB

MOHMTOPHUHI KauecTBa IPUMEHEHUS HMHCTPYMEHTOB PUCK-MEHEPKMEHTA IpHU
OLICHKE PUCKOB, BKJIIOYasl MIECHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETIU
OpraHM3aluu ¥ OM3HEeC-TIpoIeccoB / yIpaBiIeHYECKUEe peuieHus / BHIOIHEHNE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0xoaumeie
YMEHHUS

[IpoBOIMTE MOHHUTOPHUHI, @IPOBEPKY M OLEHKY KauecTBa IPUMEHEHHMS
WHCTPYMEHTOB PHCK-MEHEIPKMEHTa, MPUMEHSEMBbIX B OM3Hec-Tpoleccax IpH
OLICHKE PUCKOB, BKJIIOYas MIECHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETIU
opraHu3auuu W OuzHec-mpoueccoB / Nenu KOHKPETHBIX YIPaBICHUSCKHX
pelieHuit / BbIOTHEHUE TPEOOBAHUH PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@®opmMupoBaTh KOMMEHTapUM [0 HCIOJB30BaHUIO B OM3HEC-TIpOLIECCAX
UHCTPYMEHTOB PHCK-MEHEI)KMEHTa, MPHUMEHSAEMBbIX B OM3Hec-Tpoleccax IpH
OLIEHKE PUCKOB, BKIIFOYasi UACHTU(UKALIMIO ¥ aHAINU3 BIMSHUA PUCKOB Ha LENH
OpraHu3aluK W OW3HEeC-NPOIecCOB / IeNM KOHKPETHBIX YIPaBICHYECKHX
petieHuit / BBIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Tpou3BONTE OLIEHKY PHCKOB, BKIIOYAs MACHTH()HUKALMIO W aHAJIH3 BIMSHUS
PHUCKOB Ha LeJIM OpraHM3alMd W OW3Hec-mpoueccoB / MLEeM KOHKPETHBIX
yIpaBICHYCCKUX pelleHnid / KIroueBble TMokazarenud dddexTuBHOCTH [
BBINOJIHEHHE TPEOOBAaHUI PEryIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[TpoBoANTH TeCTHpPOBaHHME Ha aJEKBATHOCTH BHIOPAHHBIX METOAMK IO OIIEHKE
PHUCKOB, BKJIIOYas WACHTHU(QHUKAIMIO ¥ AaHaJdW3 BJIMSHUA PHUCKOB Ha IIEJH
OpraHu3aluK W OW3HEeC-NPOIecCOB / IeNM KOHKPETHBIX YIPaBICHYECKHX
pemenuit / kiodeBbie mokaszarenu 3(pdekTHBHOCTH / BBIOIHEHHE TPeOOBAHUI
PETYJIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH

®opMupoBaTh CHHCKH OrPAaHUYEHHM, KAcaloIMXCsl MCTOYHHUKOB JaHHBIX,
KauecTBa JIaHHBIX, U OTPaHUYEHUN MCIOJIb3YyEMBIX METOIUK OLIEHKH PHUCKOB,
BBIOPAHHBIX JIJIS TOCTICYIOIICH OICHKH BIMSHUS PUCKOB Ha 1eJTH / BBITIOJIHCHHE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

IIpuoputHusupoBaTh PUCKA IO YPOBHIO MX BO3MOXKHOI'O BIIUSHUA Ha LEIU
OpraHu3anyy, OWU3HEC-NPOLECCOB M YIPABICHUYECKUE PELICHMs, BBIOJIHEHUE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

CDOpMI/IpOBaTB OCHOBHBIC BBIBOJOB I10 PE3YJIbTaTaM OLICHKU BJIMAHUSA PUCKOB

AnMuHUCTpUpOBaTh pabOTy IO MOJArOTOBKE IUIAHOB MO 00paboTKe pucka
(MeponpuATHi IO yHPaBICHUIO PUCKAMH)
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AXTyanu3upoBaTh OLICHKY BIUSHHS PHCKOB Ha 11eH / BBITIOJIHEHHE TPEOOBaHUI
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH C Y4ETOM IOJrOTOBJIEHHBIX IUIAHOB
nmo oOpaGoTke pucka (MEpONpHATHH 1O YHOPaBICHUIO pPHCKAMH) H
UHTEPIPETUPOBATH PE3YIbTAThI

OcymiecTBIsITh MOHHUTOPUHI KauecTBa IPUMEHEHHUS HHCTPYMEHTOB pHCK-
MEHEDKMEHTA [IPU OLIEHKE PUCKOB, BKIIOYAst MACHTH(PHUKAIINIO ¥ aHATIN3 BIUSHHSA
PHCKOB Ha IIeJIM OpraHu3alMy 1 OU3HEC-POIIecCoB / yIIpaBieHYeCKUe perieHus /
BBITTOJIHEHUE TPEOOBAHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

C03I[aBaTB U BOCIHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTAHU, cnaﬁn-moy,
Mennaq)aﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCHHﬁHLIX KOMIIOHCHTOB

[Ipumenste  moaxoabl  Oe3omacHOW  paboTbl B MH(OPMALMOHHO-
TEJIEKOMMYHUKAaLMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaiiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHOM KOMITBIOTEPHOI ceTn

dopmMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
1 dpoBoit HHGOpMAITIH

Heo0Oxoanmeie
3HAHUS

Henun opraHu3anmu, Head M 3aJadyd  OW3HEC-TIPOLIECCOB, LEJIU KIHOYEBBIX
YIIPaBICHYECKUX PEIICHUI

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKYMEHTOB, TabIHIL u Ipe3eHTaLHi) U UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTH4ecKasi CTATUCTHKA,
KOpIIOPATUBHOE YTNPABJICHHE, NMOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATHUS PEILIEHUI

HOI[XOI[BI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIHOYasd I/I)IGHTI/I(l)I/IKaHI/IIO M aHAJIM3 BJIUAHUA PUCKOB Ha
e OpraHv3anvu U KIHOYCBLIC IMOKA3aTCIN ACATCIBHOCTHU, NMPUOPUTHU3ANN
PUCKOB, OIIPEACTICHUSA KPUTCPUCB CYILICCTBECHHOCTHU

Kpurepun 1uist npuHATHS yIIpaBIE€HYECKUX PEIICHUN

HOI[XOIIBI K TPOBEPKEC W MCTOALI IIPOBCPKHU KaAdCCTBA IPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHCI’KMCHTA

ba3oBoe mnporpaMmHoe obecrieueHue B 00JacTH PHCK-OPUEHTHPOBAHHOTO
yIIPaBJICHUS OpraHU3alMEN, OLIEHKH BIMSHUSA PUCKOB Ha LIEIU OPraHU3alux

dopmMaTel ¥ MOIXOABI K TOArOTOBKE WH(GOPMAIMK O BIUSHUH PUCKOB HA ENH
OpraHu3alM, LeJd OW3HEC-POLECCOB, LENHU YNPaBICHYECKUX peIIeHuH, a
TaKXe 00€CIEYeHUIO UCTIOTHEHUS TPEOOBAHHA PETYIIATOPOB U JOBEICHUS TAaKOH
UH(POPMALIUH 10 OPTraHOB MPUHATHS PELICHUN

Buapl 1 ciocoObl KOMMYHHUKAIIMH € TIPEACTABUTEISIMA OM3HEC-TIPOIIECCOB
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AHTIHHACKHN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunnunsl  coOmrofeHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXpPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Jlpyrie
XapaKTepI/ICTI/IKI/I

3.2.5. TpynoBasi pyHkuus

[ToaroroBka MaTepHaoOB IO OLICHKE VposeHs
Haumenosanue | dPPEKTUBHOCTU yrpaBIeHUs pUCKAMU B Kox | B/05.5 | (momyposens) 5
OpraHu3aIiy ¥ OTYETHOCTH 10 PUCKAM KBaTHHUKAIMH

[Ipoucxoxaenne Tpya0Boi OpuruHan X 3aMMCTBOBAHO M3
dyHKIIIH P OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpUTHHAJIA poheCCHOHATHLHOTO
CTaHIapTa
Tpynosbie ASHCTBUSA | DopMHUpOBaHHE CITHCKa PEryJISITOPOB, ONPEACIISIOIINX

TpeOOBaHUS/PEKOMEH IAIIUHU B 00JIACTH YIIPaBICHUS pUCKAMU

Coop/moHuTOpUHT W  (OPMHUpPOBAHWE CHHCKAa TpeOOBaHUN/PEKOMEH AN
peryisTopoB/3akoHoaaTenbeTBa Poccuiickoit denepannu B 00J1aCTH yIpaBIeHUs
pucCKamMu

N3ydeHne MeXIyHapOIHBIX CTaHAApPTOB IO YIPABICHUIO DPHUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PEIICHHUNM C Y4E€TOM PUCKOB Ha
MIpEAMET BHEAPEHUS B OpraHU3ANHI

N3ydeHne HanMOHAJIBHBIX CTaHAAPTOB II0 YINPABICHHUIO PHUCKaMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PEIICHUNM C Y4ETOM PHUCKOB Ha
IIpeIMET BHEAPEHUS B OpraHU3aluu

N3y4yenue Ha nmpeaMeT NIPUMEHEHHS B OPIaHU3ALMK TEOPETUUIECKUX MaTEpUAJIOB,
JTyYIIUX MPAKTUK B 00JACTH BHEJPEHUS PUCK-OPHEHTUPOBAHHOTO YIIPABICHHS,
OLIEHKU PHCKOB, BKJIOUYas ACHTU(DUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKM M yMpaBJIEHUS OpraHu3alueld, KOPHOPATUBHBIX (PUHAHCOB,
ITOBEJICHYECKON YKOHOMUKH, HEUPOIKOHOMMKHU W NIPUHATHUS PELICHUM C yY4ETOM
PHUCKOB
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Wzydyenue u QopMHpOBaHHE CIIUCKA CTPATETMYECKHX LeJed OpraHu3aluH,
rmapaMeTpoB OO/KeTa, KIIOUEBBIX ToKaszareneld 3((PEeKTHBHOCTH, KITIOUEBBIX
IIPOEKTOB JUIs eI JaIbHEUILIEH OLIEHKU YPOBHS 3p€JI0CTH U BCTPAaUBaHUs PUCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3alie

[loarotroBka MaTepuanoB s MPOBEACHUS HMHTEPBBIO C  KIIIOUEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMHM U PYKOBOJUTEISIMH OW3HEC-TIOJpa3aelieHUui
JUISL OLICHKU YPOBHSI 3pPEJIOCTH YIPABICHUS pUCKAMU

W3ydenune MaTepranoB UCIIOTHUTEIBHBIX OPTaHOB O JIEATEIIEHOCTH OpraHU3aIiN
(oTueTsl U MmiaaHbl) U 00 >PPEKTUBHOCTH YHPABJICHHUS, O JOCTHKEHUU LeJen
OpraHu3ally, a TaKXKe 3aKIIOYCHWH W MaTepuaioB INPOBEPOK BHYTPEHHETO
ayJUTa Mo BOINPOCAM KOPIIOPATHUBHOI'O YIIPABICHHS U YNpPaBJICHUS PUCKAMH Ha
peaMeT ydeTa HHPOPMAIUU O PUCKaX

[IpoBepka u OLEHKa KayecTBa MPUMEHEHUSI MHCTPYMEHTOB PHUCK-MEHEIKMEHTA
IIPU OLICHKE PUCKOB, BKJIOYas MJICHTU()UKALMIO U aHAIU3 BIMSHUS PUCKOB Ha
LEJIM OpTaHU3alui U OU3HEC-TIPOIECCOB / IeJM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BhINOIHEHHE TPEeOOBaHUIT PETYIISITOPOB M 3aMHTEPECOBAHHBIX CTOPOH

[IpoBepka u oreHka kKadecTBa HH(OpMAIMM O pHUCKaxX B OTYeTax OW3HeEC-
MOJIpa3IeJICHUI

W3ydeHnue MOCTYNMHOTO MPOrpaMMHOIO OOECIEUeHHUsl AJs pelleHHus 3a1ad Io
OLICHKE PUCKOB

OneHka ypoBHS 3peNOCTH METOAMKHU yMpaBlIeHHUS pUcKaMu U (hopMHpoBaHHE
OTUETHBIX MAaTEPUAJIOB U OCHOBHBIX BBIBOJIOB IO pe3yJIbTaTaM OIIEHKU

C6op wuHboOpMamMM OT HUCHONHUTENEH, (OpMHUpPOBaHHE IPOEKTa OTYeTa O
peanu3ayy J0pO>KHOM KapThl 110 BHEAPEHUIO PUCK-OPUEHTHPOBAHHOTO MOIX0/1a
K YIIPaBJICHUIO OpraHu3anuein

IToaroroBka MpOEKTOB OTYETOB [0 PUCKAM OPraHU3ALUU IJIs 3aMHTEPECOBAHHBIX
CTOPOH, HA/I30PHBIX U NPOBEPSIOLINX OPraHOB

HeobOxoanmeie
YMEHHUS

Cobupath nH(pOpMaLINIO 0 perymisTopax, OTIpEAETISAIOIINX
TpeOOBaHUs/PEKOMEHIAIIUH B 001aCTH YIIPABICHHUS PUCKAMU

Cobupath " (dhopmMupoBath CITUCOK TpeOoBaHU/peKOMEHIAIU I
perynsTopos/3akoHoaTenbeTBa Poceniickoit denepannu B 0651acTH ypaBieHUs
puCKaMu

N3yyath MeXIyHapOIHBIE CTAaHAAPTHl 10 YNPABICHUI PHUCKaMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W NPHUHATHIO PEIICHHW C Y4E€TOM PHUCKOB Ha
[IPEAMET BHEAPEHUS B OpPraHU3alun

N3ydaTs HauMOHAIbHBIE CTAaHAAPTHl II0 YIPABJICHUID pPHUCKaMHU, PHCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W NPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
[IPEAMET BHEAPEHUS B OpPraHU3alun
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CoOuparh ¥ KM3ydaTh Ha MpPEIMET NMPUMEHEHUS B OPraHU3ALUU TEOPETUUECKUE
MaTepuallbl, JIydllie NPaKTUKUA B 00JIACTH BHEAPEHUs PUCK-OPUEHTHPOBAHHOIO
yIpaBJICHUS, OLEHKH PHUCKOB, BKIOYAs WIACHTU(QUKAIMIO M aHAIN3 BIUSHUA
PUCKOB Ha LEIH, JKOHOMHMKH M YNPABICHUS OpraHU3alued, KOPIOPAaTUBHBIX
(MHAHCOB, MOBEIEHYECKON SKOHOMHUKH, HEHPOIKOHOMHKH U TIPUHATHS PEIICHUN
C YYETOM PHUCKOB

W3yyarp u (GOpMHPOBaTh CIHMCOK CTpPATErMYEeCKUX IIeJied OpraHHu3aluH,
napaMeTpoB OIOKeTa, KJIIOUEBBIX IMoKazareneil 3()(eKTHBHOCTH, KIIOYEBBIX
IPOEKTOB IS LeJICH TalbHEeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBaHUS PUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPABICHUIO OpraHu3aIei

®opMupoBaTh MaTepuanbl AJig [POBEACHUS HMHTEPBBIO C  KIHOUEBBIMU
3aMHTEPECOBAHHBIMA CTOPOHAMH W PYKOBOJMUTEISIMH OW3HEC-TIOpa3eICHII
JUIS1 OLIEHKU YPOBHS 3PEJIOCTH YIIPABJICHUS PUCKAMU

N3yyath MaTepuanbl UCIIOIHUTEIBHBIX OPraHOB O JNEATEIBHOCTH OpraHU3aluu
(oryersl U muaHbl) U 00 3P(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieneit
OpraHM3aliy, a TAKXKE 3aKJII0UEHUS U MaTepUallbl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOIPOCAM KOPIOPATUBHOI'O YIIPABJICHUS U YIIPABIICHUS PUCKAMU Ha IIPEIMET
yueTa uH(pOpMAaILUU O PUCKAX

IIpon3BoaUTE MIPOBEPKY U OLIEHKY KadyeCTBa IIPUMEHEHUS MHCTPYMEHTOB PUCK-
MEHEPKMEHTA ITPH OIIEHKE PUCKOB, BKIIFOUYasi HACHTU(PUKALIUIO U aHAJIN3 BIUSHUS
PHCKOB Ha IIeJM OpraHW3aluk W OW3HEec-poueccoB / MEeNu KOHKPETHBIX
yIPaBICHYCCKUX pelleHnid / BBIMOJHEHHE TPEOOBAaHHUI PETyIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[Tpou3BoanTH TPOBEPKY M OIEHKY KauecTBa MH(OPMAIMKM O PUCKaX B OTYETaX
Ou3HeC-TIoApa3ACIICHUM

N3ydaTe Ha MPUMEHUMOCTH MTPOrpaMMHOE OOecTieueHHe ISl PeIeHHs 33134 110
OLIEHKE PUCKOB

OHGHI/IBaTB YPOBEHB 3pCJIOCTH YIIPABJICHUA PUCKAMU U Q)OpMHpOBaTB OTYCTHBIC
MaTCpHraJibl U OCHOBHBIC BBIBOAKLI IO PE3YyJIbTaTaM OLUCHKHA

CoOupate uH(pOpMAIMIO OT UCHOIHHUTENEH, (POPMUPOBATH MPOEKTHI OTYETOB O
peanusanyu JOPOKHOM KapThl IO BHEJIPEHHUIO PUCK-OPUEHTUPOBAHHOTO M101X0/1a
K YIIPaBJIEHUIO OpraHu3anueit

HOI[FOT&BHI/IBB.TB IIPOCKTHIL OTYCTOB o puckam OopraHu3anun JIA
3aNMHTCPCCOBAHHBIX CTOPOH, HA/I3OPHBIX U MPOBEPAIOIINX OPraHOB

Co3maBaTh M BOCTPOHM3BOJUTH BHJICOPOJUKH, TMPE3CHTAIMH, CIAWI-1I0y,
Menuadailiel ¥ HUTOTOBYIO TPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJbTUMEIUHHBIX KOMITIOHEHTOB

[Ipumensarr  momxombl  Oe3omacHOM ~ paboThl B HMHQPOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHANbHBIX JIaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)
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Yrupasnare pazmeniearneM nudpoBoil nHGOpPMALUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJILHON U TJI00aJIbHON KOMITBIOTEPHOW CETH

®opMHUpOBaTH MEANATEKHN TSI CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAJIOTH3aINN
uupoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

KitoueBble 3aMHTepecOBaHHBIE CTOPOHBI B O0JACTH pealM3allud  PHUCK-
OPUEHTUPOBAHHOTO M0X0/1a K YIPaBJICHUIO OpraHu3aluen

OcHOBHbBIE MEX/TyHApOIHbIE CTAaHJAPThI B 00JIACTH YIIPABJICHUS PUCKAMU

OcHOBHbIE pOCCHICKHE CTaHAapThl W TpeOOoBaHHA B 00JACTU YNpaBICHUS
pUCKaMU

3akoHogarenbcTBO  Poccuiickoii  ®enepanii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIH ) u nH()OpPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

Mertoasl paboThl ¢ 0a3amMu JaHHBIX 3aKOHOJATENbCTBA Poccutickoit deneparuun

[IpaBuna paboThl ¢ BHYTPEHHMMH Oa3amMH JaHHBIX OpraHU3allMd M MOHCKA
JIOKYMEHTOB

KopnopatusHbie puHaAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTHYEeCKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, MOBEACHYECKAs DKOHOMMKA, HEMPOIKOHOMHMKA M
TEOPHsI IPUHATHS pELICHUN

HOJIXOJII)I K YIIpaBJICHHUIO, METOJIbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIHOYaAsd I/I,Z[eHTI/I(pI/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
eI OpraHv3alii M KIFOYCBBIC IOKa3aTCIW ACATCIbHOCTHU, MPHUOPUTHU3ANN
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Henu opraHu3anuu, Head M 3aJadyd  OW3HEC-TIPOLIECCOB, LEJIU KIHOYEBBIX
YIIPaBJICHYECKUX PEIICHUI

HOI[XOIIBI K TPOBEPKEC W MCTOALI IIPOBCPKHU KaAdCCTBA JIIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHCI’KMCHTA

bazoBoe mnporpaMmHoe obecriedeHue B 00JacTH PHCK-OPUEHTHPOBAHHOTO
yIIPaBJICHUS OpraHU3alMeN, OLIEHKH BIMSIHUSA PUCKOB Ha LIEIU OPraHU3alux

Mopenu 3penocTi B 00JacTy yIpaBieHHUs! pUCKaMH

Kpurepun onieHKu ypoBHsI 3p€JI0CTH YIIPABIEHUS pUCKaMU

Bunst u crmocoO6bl KOMMYHHKALIUU C IPEICTABUTENSIMU OU3HEC-TIPOLIECCOB

AHrmmiickuit SA3BIK, JIOCTATOYHBIM JJIS1 TOHUMAaHUS TEKCTOB

3aH_[I/ITa INEPCOHAJIbHBIX TAHHBIX

OCHOBEI pa6OTH B OIICPALIMOHHBIX CUCTEMAX
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[punnunsl  coOmroneHus UHPOPMALMOHHOM  O€30MACHOCTH, COXPAaHEHHS
KOH(HICHIINATBHOCTH TAaHHBIX

Hpyrue -

XapaKTCPUCTHUKU

3.3. O6001menHast TpyaoBasi GyHKIHS

OueHka BIMSIHUSL PUCKOB Ha LEJNH,
KJIFOUEBbIE MTOKa3aTeau 3PpPEeKTUBHOCTU U
Haumenopanue  PELIEHUS, IPUHUMAEMBIE B KPEAMTHBIX Kon C Yposennb 5
KBaJTU(PUKAIINN
OpPraHu3anMsax
IIpoucxoxaenue
o v 3auMCTBOBaHO U3
00001IIEHHON TPYAOBOH OpuruHan X
OopurrnHaa
GyHKIIH
Kon Peructpannonssiit Homep
opurrnHaja HpO(l)eCCI/IOHaJ'ILHOFO
CTaHJapTa
BosmoxHbIe DKCHepT Mo pUCKaM
HAMMEHOBAaHUSA Crneunanuct (Beayuii, cTapiinii, IIaBHbIA CIEIHUAINCT) OTAeNa YIIPaBICHUS
JIOJKHOCTEN, puckaMu (pUCK-MEHEI)KMEHTA)
npodeccuit Benymuii (crapmmii) puck-aHaTUTHK
Puck-menemxep
MeHexep o yIpaBJIeHUIO PUCKAMHA

TpebGoBanwms K
00pa3oBaHUIO U
00y4eHUIO

Bricmiee o6pazoBanue (3KOHOMUYECKOE, (PUHAHCOBOE, TEXHHUECKOE) —
OakanmaBpuaT

WA

Cpennee npogeccruoHanbHOe 00pa3oBaHUE — IPOrpaMMbl ITOATOTOBKU

CTEIMAIIMCTOB CPETHETO 3BEHA U JIOTIOTHUTEIILHOE IPOPECCHOHATLHOE
oOpa3oBaHue B 00J1aCTH YIIPAaBICHHUS PUCKAMU

TpeGoBanwus K
OTIBITY
MPAKTUYECKOU
paboTsl

OO6muii craxk He MeHee 1 rona.
OmnbIT paboThl B chepe ynpaBiIeHHs pUCKaMHU.
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Oco0ble ycnoBust -
JIOTTyCKa K pabore

Hpyrue -

XapaKTCPUCTHUKU

JlononHuTENbHBIE XapaAKTEPUCTUKH

HanmenoBanue Kox HaumenoBanue 6a30B0ii rpymniibl, JODKHOCTH (PO eccun) Hitn
JIOKyMEHTa CIELMAIBHOCTH
OK3 2421 AHaJIUTUKHU CUCTEM YINPaBJICHUS U OpraHu3aluu
EKC - AHaIUTUK
- Menemxep

- Benymuit 53koHOMUCT

- DKcnepT
- Aynurop
OKIIATP 27779 Okcnepr
OKCO 5.38.02.01 | OxoHOMMKa U OyXranTepckuil yder (1o OTpacisiM)

5.38.02.02 | CtpaxoBoe zaeno (1o oTpacisam)

5.38.02.06 | ®unance

5.38.02.07 | baukoBckoe neino

5.38.03.01 | DxoHomuka

5.38.03.02 | MenemkMeHT

3.3.1. TpynoBasi pyHxkuus

[
dopMHUpOBaHUE OCHOBOIOIATAIOLINX

AOKYMCHTOB 110 YIIPABJICHUIO PUCKaMU YposeHb

Hamvenosanue (monuTHKAa, MPUHIINIIBI, TIEJIH, 3a/1a49H, Kox C/01.5  (monyposers) 5
KBaJTU(PUKAIINN
pacnpe/eneHne OTBETCTBEHHOCTH )
IIpoucxoxxneHue OBOI 3auMCTBOBaHO U3
p A ThyA OpuruHan X
dhyHKIIH OpHUTHHAJIA
Kon Peructpannonssiit Homep

OpHTrHHaNa podecCHOHAIBHOTO

cTaHgapTa
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TpynoBsie neicTBUs

dopmupoBaHue CTHCKa PETYJISTOPOB, OTIPEACTISFOIIIX
TpeOOBaHUs/PEKOMEHIAIINH B 001aCTH YIIPABICHHUS PUCKAMU

COop/MoHUTOPHHT W  (OPMHUPOBAHHE CIUCKA TPeOOBaHUI/PEKOMEH AU
perynsTopoB/3akoHonaTenbcTBa Poccuiickoii deneparuu B 001aCTH yIipaBIIeHUS
pucKaMu

N3ydeHne MeEXIyHapOAHBIX CTAHAAPTOB II0 YIPABJICHUID PUCKAMM, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO W IPUHATHIO PEUICHUH C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne HaUMOHAIBHBIX CTAHAAPTOB II0 YIPABJICHUID PUCKAMHU, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W IPUHATHIO PEUICHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne Ha nnpeaMeT IPUMEHEHHUS B OPraHU3alUU TEOPETUYECKUX MATEPUAIIOB,
JYYIIUX TPAaKTHK B 00JacTU BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO YIIPABIIECHUS,
OLIEHKU PHCKOB, BKJIFOYasi MACHTU(PHUKAIMIO M aHAJIU3 BIMSHUSA PUCKOB Ha LIEJIH,
SKOHOMHMKM M YIOpPAaBJIEHUS OpraHu3alieil, KOpIOpaTUBHbIX (PUHAHCOB,
[IOBEJICHYECKON IKOHOMHUKHU, HEHPOIKOHOMHUKU U IPUHATHS PELICHUN C YY4ETOM
PHCKOB

N3yyeHne MaTepranoB UCIIOJTHUTEIBHBIX OPTaHOB O JISATETHPHOCTH OpPraHu3alun
(oTueTsl W TAHBI) U 00 3(P(HEKTUBHOCTH YIPABJICHHS, O JIOCTIKCHUU IICIICH
OpraHM3aliK, a TakKKe 3aKII0YCHHA W MAaTepHalIOB IMPOBEPOK BHYTPEHHETO
ayJUTa 1o BOMPOCaM KOPIOPATUBHOTO YIPABJICHUS M YIPABICHUS PUCKAMU Ha
npeaMeT yueTa HH(QOPMAIUU O PUCKAX

I/IBY‘ICHI/IG BHYTPCHHHX BEPXHCYPOBHCBLIX OPTaHU3ALIUOHHO-PACIIOPAAUTCIBHBIX
JOKYMCHTOB, PCTJIAMCHTHPYIOIMIUX OpPpraHU3alvuIi0 U OCYHICCTBIICHUC YITPABJICHUSA
pUCKaMU B OpraHu3alnuu, Ha IIpeaIMET H606XOI[I/IMBIX I[Opa6OTOK

dopmMupoBaHUE TPOEKTOB BHYTPEHHUX BEPXHEYPOBHEBHIX OpPraHU3aIMOHHO-
pPaCHOPSIANTENIBHBIX ~ JOKYMEHTOB, PETJaMEHTUPYIOIIMX OpTraHu3alui |
OCYIIECTBIICHUE YIIPABJICHUS PUCKAMU B OPraHU3AINH

OcymiecTBieHre KOMMYHHMKAllMd M Pa3bsACHEHUH IIOJOKEHWH BHYTPEHHHUX
JIOKaJbHBIX HOPMATHBHBIX aKTOB O KJIFOUEBBIX OM3HEC-Tpolieccax M IMmpoleccax
NPUHATHASA ~ YNPABICHYECKUX PEIIEHWH IO OLEHKE PHUCKOB, BKIIOYAs
UACHTU(DUKAIMIO U aHAIW3 BIMSHUS PUCKOB Ha IEJIM OpraHM3aluu U Ou3Hec-
nporeccoB / IeiM KOHKPETHBIX YIPABICHYECKUX PEHICHUH / BBINOJIHEHHE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[TonroroBka HpPOEKTOB MaTepHajoB A OOydeHHUs BCEX 3aWHTEPECOBAHHBIX
CTOPOH B 00J1aCTH PUCK-OPHUEHTUPOBAHHOT'O YIIPABICHUS OpraHU3alueil

Heo0Oxonnmeie
YMEHUS

®opmupoBaTh CTINCOK PETYJIATOPOB, OTIPEACTSFOIIIX
TpeOOBaHUs/PEKOMEHIAIINH B 001aCTH YIIPABICHHUS PUCKAMU
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Cobupath u dhopmupoBarth CIIUCOK TpeOoBaHUl/peKOMEHIAIU I
perynsaTopoB/3akoHoaaTenbcTBa Poccniickoit denepanuu B 00JaCTH yIIpaBiIeHUS
puckamu

W3yyatb MeXAyHapoJOHbIE CTaHAApPTHl IO YIPABICHUIO PUCKAaMHU, PHUCK-
OPUEHTHUPOBAHHOMY YIIPABJICHUIO W MPUHATUIO PEUICHUN C y4€TOM PHUCKOB Ha
MpeAMET BHEIPEHUS B OpraHU3aIluu

N3yuaTs HanuMOHAJIbHBIC CTAHAAPTHI 110 YIPABICHUIO PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W IPUHATHIO PEUICHUH C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

C06I/IpaTL U U3y4aTb Ha NpCIAMCT NMPUMCHCHUA B OpraHU3allUd TCOPCTUUCCKHUC
MaTcCpuabl, JIYy4YIIUC IIPAaKTUKH B obyacTH BHCAPCHUA PUCK-OPUCHTHPOBAHHOI'O
yYHOpaBJICHUA, OLCHKHU PUCKOB, BKJIHOYasd I/I,[[eHTI/I(bI/IKaI_II/IIO H a”HaJnu3 BJIUAHHA
PUCKOB Ha ILCJIM, SKOHOMHUKH MW YIIPaBJICHUSA opraHmauI/Ieﬁ, KOpHIOpaTUBHBIX
(I)I/IHaHCOB, HOBe,HqueCKOﬁ 9KOHOMHKH, HeﬁpOBKOHOMHKH U [IPUHATUSA peI_HeHI/Iﬁ
C Y4€TOM PUCKOB

N3ydaTe MaTepuasibl HCIIOJHUTEIBHBIX OPTraHOB O JESTEIHLHOCTH OpraHU3aliH
(oTuetsl W 1IaHbl) U 00 3((EKTUBHOCTH YIPABICHHS, O JAOCTHKCHHUU LeIen
OpTaHU3aINH, a TAK)KE 3aKIFOYCHHUS 1 MAaTepHAIIbI IIPOBEPOK BHYTPEHHETO ayIUTa
10 BOIPOCAM KOPIIOPATUBHOI'O YIIPABJIECHUS U YIPABICHUS PUCKaMU Ha MpeIMeT
ydeTa nH(POPMAIUU O PUCKAX

N3yuaTs BHyTpEeHHHE BEPXHEYPOBHEBBIE OpPraHU3aLMOHHO-PACIOPAIUTEIbHBIC
JIOKYMEHTBI, PEIVIAMEHTUPYIOIIUE OPraHU3aliI0 U OCYILECTBICHUE YIIPABICHUS
pUCKaMU B OpraHM3aliy, Ha IPeIMET HEOOXOAUMBIX JOPaOOTOK

@opMHpOBaTh NPOEKThl BHYTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pacCHOpAIUTENbHBIX  JOKYMEHTOB, pENNIAMEHTHPYIOIIMX  OPraHHU3aluil U
OCYILECTBIICHUE YIIPABJICHNs PUCKaMU B OpraHU3aluu

OcCyliecTBISITh KOMMYHMKAIIMIO M Pa3bSICHEHUSA IIOJOKEHUN BHYTPEHHUX
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB O KJIIOYEBBIX OM3HEC-TIpoIleccax M Mpoleccax
NOPUHATHS ~ YOPABJIEHYECKUX PEHIEHMH 10 OLIEHKE pPHUCKOB, BKIIOYAs
uAeHTU(UKAINIO U aHAlIW3 BIUSHUS PUCKOB Ha IIEJIM OpTraHU3aluud U Ou3Hec-
npoueccoB / MemM KOHKPETHBIX YIPaBICHYSCKHX pelleHud / BBIMOJHCHNE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HO)IFOTaBJ'II/IBaTI) IMPOCKThI MAaTCPHUAJIOB JIA 06yquHs{ BCCX 3aMHTCPCCOBAHHBIX
CTOPOH B o0iactu PUCK-OPUCHTHUPOBAHHOI'O YIIPABJICHUA OpFaHH3aHHCﬁ

Co3naBaTh ¥ BOCHPOU3BOJAUTH BHUJCOPOJIMKH, MPE3EHTAIUMHU, CIalI-1Ioy,
Menradaiiiel 1 UTOTOBYIO MPOAYKIIMIO W3 HMCXOJHBIX ayJIHOKOMIIOHEHTOB,
BU3YJIbHBIX U MYJbTUMEIUNHBIX KOMIIOHEHTOB

[MpumenstTs  moaxonxel  Oe3omacHOl  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAIMOHHON ceTn «VHTepHeT» (3ammTa NepcOHAIbHBIX TaHHBIX,
AHTHUBUpPYCHAs 3alUTa, MHPOPMALMOHHAS TUTHEHA)
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VYrpaisaTh pa3MmenieHueM MUPpoBoi MHPOPMAIIUN, B TOM YHCJIE HA JTUCKOBBIX
XPaHWINIIAX JIOKAJTILHON U TJI00aJIbHON KOMITBIOTEPHOW CETH

®opmMupoBaTH MEIUATEKHU IS CTPYKTYPHUPOBAHHOTO XPAaHEHNUS U KaTAIIOTU3aINN
uupoBoi HHPOPMALIUU

Heobxonnmbie MesxyHapoAHbIe CTaHJAPThI B 00JIACTH YIPABICHUS PUCKAMU

3HAHUA
Poccuiickue OCHOBHBIE CTaHIApThl M TPeOOBaHUS B 00JACTHU YIPABICHHS
puckamu
3HaHuA B 00JaCTH (PMHAHCOBBIX PHIHKOB
[IpaBuna paboTsl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (hopMupoBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIHN ) u nH(pOpPMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)
Mertoab! paboThl ¢ 6a3amMu JaHHBIX 3aKOHOJaTeIbcTBa Poccuiickoii @enepanuu
TepMUHBI ¥ IOHATHS B PUCK-MEHEIPKMEHTE
Perynsaropel B Poccuiickon denepanny, MUHUCTEPCTBA U BEIOMCTBA
[IpaBuna pabGoTel C BHYTPEHHMMH 0a3aMH JAaHHBIX OpPraHM3aLMU U IOHCKa
JIOKYMEHTOB
TunoBbie BepXHEYPOBHEBBIE JOKYMEHTHI B 00JIaCTH YIIPaBIEHUS pUCKAMHU
®opmaTsl, coAep)KaHWE TporpaMmbl  OOy4deHHMsT B 0O0JIaCTH  PHCK-
OPUEHTUPOBAHHOTO YIIPABJIEHUS OpraHU3aluei
Bups! 1 criocoObl KOMMYHHKALIMU C IPEICTABUTENSAMU OU3HEC-TIPOLIECCOB
AHIIMICKUN A3BIK, JOCTATOUYHBIN JUIsl IOHUMAHUS TEKCTOB
3aiuTa nepcoHaIbHBIX TaHHBIX
OcHOBBI paOOTHI B ONEPALIMOHHBIX CHCTEMAaX
[punnunsr  cobmoneHuss WHGOPMALMOHHON  OE€30MaCHOCTH, COXpaHEHUs
KOH(HUIEHIINATbHOCTH JaHHbBIX

HApyrue -

XapPaKTCPUCTHUKHU
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3.3.2. TpynoBasi pyHKIUS

PazpaboTka METOUUECKUX MaTepHAIIOB T10
OIICHKE PUCKOB, BKIIFO4Yasd I/I,HeHTI/I(bI/IKaHI/IIO 158 YpOBeHL
OpraHu3allvy, B paMKax IPUHATHS PEIICHUN KBaTUpHUKAIMH
Y KITIOYEBBIX OM3HEC-TIPOIIECCOB
\
IIpoucxoxaeHue OBOI1 3auMCTBOBaHO U3
p A TPyA Opwurunan X
dhyHKIIH OpUTHHAJIA
Kon PerucrpannoHHblil HOMep
OopuTrHHaa npo¢eCCHOHATBHOTO
cTaHaapTa

TpynoBeie nelcTBUS

COop/monuTOpUHT ¥  (OPMHUpPOBAHHE CHHCKAa TpeOOBaHUN/PEKOMEH AN
perynsaTopoB/3akoHogatenscTBa Poccuiickoit denepaiuu B 00J1aCTH yIpaBIeHUS
pucKamMu

N3yueHne MeXIyHapOIHBIX CTaHAAPTOB IO YIIPABICHUIO DPUCKAMH, PHUCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpEAMET BHEAPEHUS B OpraHU3ANHI

N3yueHne HauMOHAIBHBIX CTAaHAAPTOB II0 YMPABICHUIO PUCKAMHU, PUCK-
OPUEHTHUPOBAHHOMY YIIPABJICHUIO U MPHUHATHIO PEIICHUA C YYE€TOM PUCKOB Ha
peMET BHEAPEHUS B OpraHU3aluu

N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPTraHU3alMU TEOPETUYECKUX MATEPUAIOB,
JTy4IIUX MPAKTUK B 00JACTH BHEJPEHUS] PUCK-OPHEHTUPOBAHHOTO YIIPABICHMS,
OLIEHKU PHCKOB, BKJIIOYAs WACHTU(DHUKAIMIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKH M yNpaBJIEHUS OpraHu3alued, KOPHOPATUBHBIX (PUHAHCOB,
MIOBEJCHYECKON YKOHOMMKHU, HEHPOIKOHOMHUKHU U IPHUHATHUS PEIICHUH C yUETOM
PHCKOB

dopMUpOBaHUE CHHUCKA KIIOYEBBIX OM3HEC-TIPOLIECCOB U MPOLECCOB MPHUHATUSA
peleHui 11 BCTpanBaHUs PUCK-OPUEHTUPOBAHHOTO MOAX0A

Wnentudukanus u GopMUpPOBaHUE CIIMCKA IIeJe opraHu3aium, 1enei OuzHec-
MIPOLIECCOB, YNPABICHUECKUX pEIICHUH, MapaMeTpoB OOJKeTa, KIIYEBBIX
nokaszateneil 3(h()eKTUBHOCTH, KITIOUEBBIX MPOEKTOB I Lesed AajabHenIen
OLCHKU BJIMSHHSA PHCKOB HA IENM OpraHu3aluu H Ou3Hec-mpoueccoB /
yIpaBlIeHYECKAE pemieHnuss / BBIMOJHEHUE TPEOOBaHUH pETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

N3yuyeHne MaTepraaoB UCIIOTHUTEIBHBIX OPTaHOB O JIESTEIBHOCTH OpraHU3anN
(oTdeTsl ¥ MmaHbl) U 00 >PPEKTUBHOCTH YHPABJICHHUS, O JOCTHKCHHUU LEIen
OpPraHM3alUM, a TaKXKe 3aKITIOYCHHH W MaTepHaloB MPOBEPOK BHYTPCHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABICHHS U YNPaBJICHUS PUCKAMH Ha
npeaMeT yueTa HH(popMaIuu 0 puckax
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N3yyeHne WHCTPYMEHTOB IUIAHUPOBAHUSA: (UHAHCOBBIX MOJENEH, IUTaHOB-
rpadukoB peanu3aliMd MPOEKTOB, HHCTPYMEHTOB, CBSI3aHHBIX C OH3HEC-
rpoleccaMu WM NPUHUMAEMbIMU PEUICHUSIMHU, HA BO3MOXXHOCTb BCTPAaUBAHUS
PUCKOB

dopmMupoBaHue PEeKOMEHIAIMI Mo A0paboTKEe CYUIECTBYIOIIUX MHCTPYMEHTOB
IUTAHUPOBAHMS:  (PUHAHCOBBIX  MOJENEH, IUIAHOB-TPAUKOB  peau3aliu
IPOEKTOB, M HMHCTPYMEHTOB, CBSI3aHHBIX C  OHW3HEC-TIPOLIECCOM  WJIU
MIPUHUMAEMbBIMU PELIEHUSIMU, JUISI TOCJIEYIOIIEr0 BCTpauBaHUs pUCKOB

HpOBe,[[eHI/IC TCCTUPOBAHHA HAa AACKBATHOCTb BLI6paHHBIX MCTOJHUK II0 OLCHKC
PUCKOB, BKIIOYas I/I)IGHTI/I(bI/IKaIII/IIO U aHalIu3 BJIMAHUA PHUCKOB Ha NLOCJIU
OopraHu3alnuny, B paMKax NPpUHATUA peH.IeHPIfI N KIIIOYCBBIX 6I/I3HeC'HpOHCCCOB

W3yuenue cymiecTByromux (opM OTYETHOCTH Ha MpeIMET BCTpauBaHUA
nH(OpPMAaLIUY O BIMSHUU PUCKOB U MOJArOTOBKA PEKOMEHAIMI 110 10paboTKe

W3yuenue cymiecTByoleld B OpraHi3aiiy MPpakTUKH / BHYTPSHHUX JIOKAJIbHBIX
HOPMAaTUBHBIX aKTOB O KIIOUEBBIX OHW3HEC-TIpolleccax M MPUHSATHU
yIpaBJIE€HYECKUX PEUICHUH B 001aCTH METOJ0JIOTUH 110 OLIEHKE PUCKOB, BKIIHOYast
UICHTU(DUKAIMIO W aHAIW3 BIMSHHUS PUCKOB HA IENIM OpraHU3aluH, st
BBISIBJICHUSI HEOOXOIUMBIX JOPabOTOK

[TonrotoBka  MPOEKTOB  HM3MEHEHUW  CYILIECTBYIOIIMX  MHCTPYMEHTOB
IUIAHUPOBAaHMS:  (PMHAHCOBBIX  MOJENeH, TIJIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB, W WHBIX HMHCTPYMEHTOB, CBSI3aHHBIX C OW3HEC-TIPOIECCaMH WU
IIPUHUMAEMBIMU PEIICHUSMH, C LIEJIbI0 BCTPAUBAHKS B HUX PUCKOB

N3yuyenne u BBIOOP MHCTPYMEHTapHsi PHUCK-MEHEKMEHTa U (OpMUpPOBaHUE
MIOJIX0/1a K OI[EHKE PUCKOB, BKITIOYAs HICHTHU(PUKAIIUIO U aHATN3 BIUSHUS PHCKOB
Ha JJOCTHKEHHE 1IeNIel, KITFoueBble ToKa3aTenu 3P PeKTUBHOCTH, YIIPABIEHYECKUE
pelieHus, IpUHUMAaeMbIe B OpraHU3alliH, a TAK)KEe HA BBITIOJIHEHUE TPeOOBaHUMN
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroroBka mnpemIoKEeHUH 10 JAOPAOOTKE/M3MEHEHHUIO CYIIECTBYIOIIMX B
OpraHu3ali TPaKTUK / BHYTPEHHHX JIOKAJbHBIX HOPMATHUBHBIX aKTOB O
KIJTFOUEBBIX OM3HEC-TIPOIIECCax M MPUHATHH YIPABICHUESCKUX PEIICHUH B 00J1aCTH
OIICHKH PUCKOB, BKJIIOYAsl UICHTHU(PUKAIIMIO U aHAIIU3 BIUSHUS PUCKOB Ha MU
opranu3zaiu / Ha BBITOJHEHHE TPEOOBAHMI PETYIATOPOB U 3aHHTEPECOBAHHBIX
CTOPOH

Pa3pa60TI<a CpCACTB aBTOMATU3allU IMMPOLCCCOB YIIPABJIICHUA PUCKaMU B OousHec-
nponeccax v Mpu NMpUHATHU YITPABIICHYCCKHUX pemeHHﬁ B OpraHusanuu

[IpenocraBnenne HeoOXonuMoW HH(POpPMAUM M Pa3bsICHEHUH IO 3ampocam
COTPYAHUKOB OpraHu3aliv B 06.]IaCTI/I yYHOpaBJICHUA pUCKaMU

[lonroroBka MatepuanoB aisi OOy4eHHUS BCEX 3aWHTEPECOBAHHBIX CTOPOH B
00J1aCTH PUCK-OPUEHTHUPOBAHHOTO yIPABIECHUS OpraHu3anyuen

Heo0xoaumeie
YMCHUS

CoOupath U (GOpPMHUPOBATH CIIUCOK TPEOOBAHHI/PEKOMEHIAIIUN PEryyisTopoB /
3akoHoAarenscTBa Poccuiickoit denepanyu B 00JaCTH yIIpaBIeHUs pUCKaMU
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N3yuars MeXIyHapoaHblE CTaHAAPTHl 1O YMNPABJICHUIO PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M NPHUHIATHIO PEIICHUH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

MN3yuars HanuoOHaNbHBIE CTAaHAAPTHl MO YOPABJICHUIO PUCKAMHU, PUCK-
OpUEHTHUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUH C y4eTOM PUCKOB Ha
MpeAMET BHEIPEHUS B OpraHU3alluu

C06I/IpaTL N U3y4daTb Ha MPCAMCT NPHUMCHCHUS B OpraHu3allliu TCOPETUYCCKUC
MaTCpuralbl, Iy4YlIUC MIPaKTUKHU B obnactu BHCAPCHUA PUCK-OPUCHTHPOBAHHOI'O
YHOpaBJICHUA, OLCHKM PHCKOB, BKIIFHOYAsA I/I,Z[eHTI/I(bI/IKaI_II/IIO W aHaJIu3 BJIIMAHUA
PUCKOB Ha LECJIHW, SKOHOMHUKHW W YIHPABJICHUA opraHmauHeﬁ, KOpIIOpaTUBHBIX
(I)I/IHaHCOB, HOBGHGHHCCKOﬁ OKOHOMUKH, HCﬁpOBKOHOMHKH U IPUHATHA peH_IeHI/Iﬁ
C Y4€TOM PUCKOB

q)OpMI/IPOBaTB CITMCKH KIIIOYCBBIX 6H3H€C-HpOH€CCOB U IIpOHCCCOB IPHUHATHA
peH_ICHI/Iﬁ AJIsL BCTpanuBaHUA PUCK-OPUCHTUPOBAHHOT'O ITOAX0Aa

®opMUpOBaTh U U3y4YaTh CHUCKH LIEJIeH OpraHu3alyy, ejaei Ou3Hec-TpoLeccoB,
yIOpaBIE€HUYECKUX PpEHICHUH, MapamMeTpoB OIO/PKeTa, KIIOUEBBIX IOKa3aTenei
3¢ (HEeKTHBHOCTH, KIFOYEBBIX IPOSKTOB JIS LIEJICH TanbHEHIIeld OIICHKU BIUSHUS
PHCKOB Ha IIeJIM OpraHu3aly 1 OU3HEC-POIIeCCOB / yIIpaBieHYeCKUe perieHus /
BBINOJIHEHHE TPEOOBAHUI PETyIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH

N3ydaTe MaTepuasbl UCTIOIHUTENBHBIX OPTaHOB O JESTEIHHOCTH OpPTaHU3aINH
(oTueTsl W MIAaHB) U 00 A(DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICIICH
OpTaHu3aINH, a TAKKE 3aKJIIOYCHHS K MaTePHAaJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIPOCAaM KOPIIOPATUBHOTO YIPABJICHUS M YIPABICHHUS PUCKAMH Ha TIPEIMET
yudeTa nH(POpPMAIUU O PUCKAX

N3yyaTh MHCTPYMEHTHI MJIAaHUPOBAHUS: (PUHAHCOBBIE MOJIENH, IJIAHBI-rpapuKu
peanu3alyi MPOEKTOB, MHCTPYMEHTHI, CBA3aHHbIE C OM3HEC-NIpoleccaMu WM
IIPUHUMAEMBIMU PELICHUSIMU, HA BO3MOXKHOCTh BCTPAUBaHUS PUCKOB

®opMHpOBaTh PEKOMEHIAIMH IO J0Pa0OTKE CYIIECTBYIOIIMX HHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3aluu
MIPOEKTOB, HHCTPYMEHTOB, CBA3aHHBIX C OM3HEC-TIPOLIECCOM UM TPUHUMAEMbIMH
peLEeHUs IMH, JUISl TOCIEAYIOIIETO BCTPAaUBAaHUsI PUCKOB

[IpoBoauTh TecTUpoBaHHE Ha a/leKBATHOCTh BBIOPAHHBIX METOJIUK IO OLICHKE
PHUCKOB, BKJIIOYas WACHTH(PHUKAIMIO M aHaliu3 BIMAHUSA PHCKOB Ha LEIH
OpraHM3aliK, B paMKaxX MPUHATHS PEHICHUN U KII0YEeBBIX OU3HEC-TIPOLIECCOB

N3yyate cymecTByromme ¢GOpMbI OTYETHOCTH HA TPEIMET BCTpPAMBaHHS
I/IH(bOpMaI_II/II/I O BJIUAHUU pI/ICKOB U I10ATrO0TaBJIMBATH peKOMeHI[aI_[I/II/I 10
OpaboTKe

W3yyaTh CylIeCTBYIOIIUE B OpPraHU3alMM MPAKTHKH / BHYTPEHHHUE JIOKAIbHBIC
HOpDMATHUBHBIE aKThl O KIIOYEBBIX OW3Hec-Tpolieccax U MPUHSATUU
YIPaBIE€HYECKUX PELUIEHUH B 001aCTH METOJOJIOTUH 10 OLIEHKE PUCKOB, BKIIHOYast
UACHTU(DUKAIIMIO W aHallu3 BIUSHUA PUCKOB Ha 1€ OpraHW3alluH, st
BBISIBJICHUSI HEOOXOIUMBIX JOPabOTOK
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[loaroraBnmuBare HPOEKTHl M3MEHEHUH  CYLIECTBYIOIUX HWHCTPYMEHTOB
IUTAHUPOBaHMs:  (PUHAHCOBBIX  MOAENEH, IUIAHOB-TpPaUKOB  peanu3aliu
MPOEKTOB,  HMHCTPYMEHTOB,  CBSI3aHHBIX €  OHW3HEC-TIpOIleCCaMU WM
IIPUHUMAEMbBIMU PELICHUSMH, C LEJIBIO BCTPAUBAaHUSA B HUX PUCKOB

N3yyath u BEIOUpATh HHCTPYMEHTBI PUCK-MEHEIKMEHTA, POPMUPOBATH MOAXO/IbI
K OIICHKE PHUCKOB, BKJIIOYAs HJCHTU(PUKALMIO W aHAJIW3 BIUSHUS PUCKOB Ha
JOCTHKEHHE 1IeJiel, KitoueBble Moka3aTesd 3G(EeKTUBHOCTH, YIPaBICHYECKUE
pelIeHus, TPUHUMAaeMbIe B OpTaHHU3AIINH, a TAK)KE Ha BBIIOJIHEHUE TPeOOBaHUN
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[loaroraBnuBare NpeIIOKEHUS MO J0PAOOTKE/M3MEHEHUIO CYIIECTBYIOIIUX B
OpraHM3alUH TPAaKTUK / BHYTPEHHHUX JIOKAJIBHBIX HOPMATUBHBIX aKTOB O
KJIFOUEBbIX OU3HEC-TIPOLIecCaX U MPUHSATUH YIIPABIEHYECKUX PEIIeHUI B 00J1aCTH
OLIEHKU PUCKOB, BKIIIOYas MACHTU(PHUKALMIO U aHAJIU3 BIUSHHUS PUCKOB Ha LENU
OpraHM3aliy, BBIIOJIHEHWE TPEOOBAHUN PETYNATOPOB U 3aUHTEPECOBAHHBIX
CTOpPOH

Pa3pabathiBaTh cpeacTBa aBTOMATH3allMK MPOLIECCOB YIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax U MpH NPUHATHH YIIPABICHYECKUX PEIICHUN B OpraHU3aliu

[IpenocTaBnsaTh HEOOXOAMMYIO HH(POPMALMI0 U Pa3bICHEHUS IO 3ampocam
COTPYAHUKOB OpPraHU3alMK B 00JIaCTH YIPABICHUS PUCKAMU

[loxroraBnuBaTh Matepuasbl 11 00yueHHs] BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTl pUCK-OPUEHTUPOBAHHOIO YIIPABJIEHUS OpraHu3anuen

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIalI-1I0y,
Meauadaiisiel M1 UTOTOBYIO MPOAYKIIMIO W3 HUCXOIHBIX ayJIHOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHBIX KOMITOHEHTOB

[Ipumensarr  momxonmbl  Oe3omacHOM  paboThl B HMHQPOPMALMOHHO-
TEJIEeKOMMYHUKAMOHHON ceTu «VIHTepHeT» (3alliuTa MepCOHANBHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIMOHHAS TUTHEHA)

Yrpasnare pazmeniearneM nudpoBoi nHGOpMAILIUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TII00aTbHON KOMITBIOTEPHON CETH

®opMHUPOBATH MEMATEKHN JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

MC)KI[yHapOI[HLIC OCHOBHBIC CTaHAAPTEI B obiactu YHIpaBJICHUA pUCKaMU

Poccuiickue OCHOBHBIE CTaHIapThl W TpeOoBaHMS B 00JacCTH YIpPaBICHHS
pucKamu

3HaHus B 001acT (PMHAHCOBBIX PHIHKOB

[IpaBmwia pabGoThl ¢ KOMITbIOTEpOM (00pabOTKa JOKYMEHTOB, (POPMUPOBAHUE
JIOKYMEHTOB, Ta0JIHUIL " IIPE3CHTALIMI) u UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHEeT» (Opay3epbl)

MeTtost paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTeNbcTBa Poccuiickoit denepanuu
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MeTtonel paboThl ¢ BHYTPEHHUMH 0a3aMH [aHHBIX OpPTraHM3AIMH U TOWCKA
JIOKYMEHTOB

KopnopatusHble puHaHCHI, TEOpUS BEPOITHOCTH U MaTEMAaTUYECKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHUE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUsl IPUHATHUS PELICHUI

HOJIXO)II)I K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OLICHKU PUCKOB, BKIIHOYasd I/I,[[eHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHu3aliyi M KIIOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPHUOPUTHU3ANU
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Ilogxonel K MpOBEpKE U METOABI IIPOBEPKM KadeCcTBa IPUMEHSAEMbIX
WHCTPYMEHTOB PUCK-MEHEKMEHTA

bazoBoe mnporpammHoe obecrnieueHue B 00JacTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJIeHUs OpraHu3alyen U OLeHKH BIUSHHUS PUCKOB Ha LIEJIM OpraHu3aIluu

BI/II[I)I M CIIOCOOBI KOMMYHHKaIUU C IPEACTaBUTCIISIMU 6I/I3HCC'Hp0HeCCOB

QdopmaTel, coAepkKaHME€ OporpaMMmbl  OoOydeHUss B OOJACTH  PHCK-
OPUEHTUPOBAHHOTO YIIPABJIECHUS OpraHU3aluen

AHTIUHACKHN A3BIK, TOCTATOYHBIN JJI IOHUMAHUS TSKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHHS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU
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3.3.3. TpynoBas pyHKIUS

COop naHHBIX, UCCIIEI0BAaHUE U IPOBEPKA Yposenb
Haumenosanue | napypix juis mocieayomeil OLeHKH PHCKOB Kon | C/03.5 | (monyposenn) 5
KBaJTU(UKAIAH
[
IIpoucxoxneHue Tpy10BOH OpuruHan X 3anMCTBOBAHO U3
GhyHKIIIH P OpHUTHHAJIA
Kon Peructpanunonssiii Homep
OpHUrHHAIA podeCCHOHATBHOTO
CTaHaapra

TpynoBsie necTBUs

dopMUpOBaHHE CIUCKAa WCTOYHMKOB HCXOJHBIX [JaHHbBIX, o00paboTka u
IIOATOTOBKA MCXOJHBIX JAHHBIX I ITOCJIEAYIOIIEH OLICHKU BIUSHUSA PUCKOB Ha
LeJM OpraHu3aluu U Ou3Hec-nporecc / Ledr KOHKPETHBIX YIPaBICHYECKHUX
peiieHuil / BbIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[logroroBka MarepuanoB Uil NPOBEIECHHUS HWHTEPBBIO C JKCOEPTaMH IS
MIOJIyY€HHUS JAHHBIX ¥ aHAJIUTUKH JUIs OCIEAYIOLIEN OLIEHKHU BIUSHUS PUCKOB Ha
L[EJTH OpPTaHU3alUU U OM3HEC-TIPOIECCOB / 1M KOHKPETHBIX YIPaBICHUSCKHX
petieHuit / BBIOTHEHUE TPEOOBAHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

dopMHUpOBaHUE CTPYKTYPUPOBAHHBIX MACCUBOB C COOpaHHBIMH JIAHHBIMU

@opMHUpOBaHUE CIIMCKA OrPAHUYEHHM, KAacalOLUXCS MCTOYHUKOB JAHHBIX H
KadyecTBa MCXOIHBIX AAHHBIX, JUIA MOCIEAYIOMEH OLUEHKH BIIMSHHUS PHCKOB Ha
LEeTU OpTaHU3alui ¥ OM3HEC-TIPOIEeCCOB / IeTTH KOHKPETHBIX YHPaBICHUECKUX
peteHuit / BbIMOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HeobOxoanmeie

@OpMI/IpOBaTI) CITMCKH MCTOYHHUKOB UCXOJHBIX JaHHBIX

YMEHUS

OO6pabaTeIBaTh ¥ MOATOTABIMBATH HCXOAHBIC JAaHHBIC TSI MOCIIEAYIOMICH OTICHKH
BJIMSIHUSL PUCKOB Ha IEJIM OPTaHU3alMK U OU3HEC-TPOLEeCcCOB / 1IeJTH KOHKPETHBIX
yIpaBIeHYECKHX peIIeHU / BBIMOJHCHHE TPEOOBAHHHA PErYISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBare MaTepuandbl sl MPOBEACHUS HMHTEPBBIO C AKCIEPTAMM JUIS
HOJTY4YEHHUs JaHHBIX U aHAIUTHKY JUIs TIOCJIEIYIOLIeH OLIEHKHN BIUSHUS PUCKOB Ha
L[eTT OpPraHM3alMi ¥ OW3HEC-TPOIEeCCOB / 1eNM KOHKPETHBIX YIPaBICHYSCKHX
perieHuii / BBIIOIHEHUE TPEOOBAHUI PETYJISTOPOB M 3aHHTEPECOBAHHBIX CTOPOH

CO6I/IpaTI> AaHHBIC, B TOM YHCIIC AHAIHUTHYCCKHUC, HUCCICAOBATL U NPOBCPATH
JaHHBIC 1IJId nocneny}omeﬁ OLICHKU PHUCKOB

@®opMUpOBaTh CHHMCKU OrPAaHUYEHHUH, KacaloOUIMXCSd HCTOYHUKOB JAaHHBIX U
Ka4yecTBa MCXOJHBIX IAHHBIX, U1 MOCIEIYyIOIMEeH OIEHKH BIHMSHHUSA PUCKOB Ha
e OpTaHU3alui ¥ OM3HEC-TIPOIECCOB / IeJM KOHKPETHBIX YIPaBICHUSCKHX
perieHui / BBIIONHEHUE TPEOOBAHUI PErYJISTOPOB M 3aHHTEPECOBAHHBIX CTOPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabuI " IIpEe3EHTALIN) " UH(POPMaILIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

HUctounukn JaHHBIX I nocnez{y}omeﬁ OLICHKHU BJIMSAHUSA PUCKOB

3HaHud B 00J1aCTH (PMHAHCOBBIX PHIHKOB

HOI[XOI[BI K YIIpaBJICHHUIO, METOJAbI U HHCTPYMCHTEI YIIPaBJICHUA PUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
eI OpraHu3alii M KIIOYEBBEIC IIOKa3aTCIW ACATCIbHOCTH, MPHOPHUTHU3ANN
PUCKOB, OIMPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTHU

HOI[XOI[BI K HCCICAOBAHUIO U MCTOABI UCCIICAOBAHUA U IPOBCPKHU HUCXOIHBIX
JaHHBIX IJI HOC.]'IGJIYIOH_ICI\/II OLICHKHU BJIUSAHUA PUCKOB

bazoBoe mnporpammHoe obecrieueHue B O00JACTH PUCK-OPUEHTUPOBAHHOTO
yNpaBJIeHUs] OpraHu3alyen, OLEHKH BIUSHHS PUCKOB Ha LIE€JIH OpraHU3aluu

OrpanuueHust, Kacaroluecs HCTOYHUKOB JAHHBIX U KAYECTBA MCXOJIHBIX JAHHBIX
JUISL TIOCTIEAYIOIIEN OLIEHKHU BIIMSIHUS PUCKOB

AHTIHUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[Mpunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPAaHEHHS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTHUKU
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3.3.4. TpynoBasi pyHKIUS

O1leHKa BIUSHUSA PHCKOB Ha IIeJIU OpraHu3aluu
B paMKax IMPUHATUS PELLIEHUN U Vposeus

HaunMenosanue q)YHKHHOHHpOBaHI/ISI KJIFOYEBEIX OU3HEC- Kox | C/04.5 (0ypOBEHD) 5
IIponecCoOB, MOAroTOBKa MaT€puraioB I10 KBaJII/I(pI/IKaL[I/II/I
pe3yibTaTaM OLCHKHU PUCKOB U X BIMSHUA

[Ipoucxoxaenue OBOI 3arMCTBOBAHO U3

POUCXOXKIECHUE TPYAOBOU OpuruHan X WMCTBOBAHO U
GhyHKIMH OpUTHHAJIA
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBeie nercTBUSA

MoHUTOpHHT, IPOBEPKA U OLICHKA KauyecTBa NPUMEHEHUS MHCTPYMEHTOB PUCK-
MEHEPKMEHTa, IPUMEHSEMBIX B OM3HEC-TIPOIIeccax MpHU OIICHKE PHUCKOB, BKITIOYAs
UACHTU(UKAIINIO U aHAINU3 BIMSHUS PUCKOB Ha LIEJIM OpraHu3aluu U Ou3Hec-
mporeccoB / IMead KOHKPETHBIX YIPABJICHYCCKUX PEHICHUH /[ BBIMOJHEHHE
TpeOOBaHUI PETYJISITOPOB M 3aNHTEPECOBAHHBIX CTOPOH

dopmMupoBaHUE U MOJATOTOBKA KOMMEHTAPUEB IO KCIOJIb30BAaHUIO B OM3HEC-
mporeccax HWHCTPYMEHTOB PHUCK-MEHEKMEHTa, NpUMEHSIeMbIX B Ou3Hec-
rpoleccax Mpy OLEHKE PUCKOB, BKIIIOUas MJIEHTU(PUKALMIO U aHAJINU3 BIUSHUS
PHCKOB Ha IIeJM OpraHW3alMk W OW3HEeC-poueccoB / WEeNu KOHKPETHBIX
yIPaBICHYCCKUX pelleHnid / BBIMOJHEHHE TPEOOBAaHHUI PETyIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OrneHka pUCKOB, BKIIOYAst UACHTU(PHUKAIMIO U aHAIN3 BIMSAHUS PUCKOB Ha LENU
OpraHu3alui W Ou3HEeC-TPOoIEeccOB / MEemu KOHKPETHBIX YIPaBICHUSCKHX
pemenuii / kiodeBbie mokaszarenu 3(pdekTuBHOCTH / BBIOIHEHHE TPeOOBaHUI
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBenenue TecTupoBaHUs HA aJI€KBATHOCTh BBIOPAHHBIX METOAMK IO OICHKE
PHUCKOB, BKJIIOYas WACHTH(PHUKAIMIO M aHaliu3 BIMSHUSA PHCKOB Ha LEIH
OpraHM3alui W Ou3HEeC-TPOIEeccOB / MEeM KOHKPETHBIX YIPaBICHUSCKHX
pemenuii / kiodeBbie mokaszarenu 3(pdekTuBHOCTH / BBIOIHEHHE TPeOOBaHUN
PEryJIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@®opmMupoBaHuE CINHCKAa OTPAaHUYEHUMN, KacarolMXCs HMCTOYHHMKOB JaHHBIX,
Ka4yecTBa JIaHHBIX, U OTPAHUYEHUH HCHOJIb3YEMbIX METOJIUK OLEHKH PHCKOB,
BBIOPAHHBIX JUTS TOCIICYIOIICH OI[CHKU BIMSHHS PUCKOB Ha 11eIH / BBIMOTHEHUE
TpeOOBaHUH PETyJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[IpuopuTH3upoBaHUE PUCKOB IO YPOBHIO HMX BO3MOYKHOT'O BIIMSHHUS Ha LIEIH
OpraHM3aly, OU3HEC-TIPOLIECCOB M YNPABICHUECKUE DPELIEHUS, BHIIIOJHEHHUE
TpeOOBaHUH PETyJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

HOI[FOTOBKa OCHOBHBIX BBIBOJOB I10 pE3yJibTaTaM OLCHKHU
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AJMHUHUCTpUpPOBaHHE pabOTHl MO MOJArOTOBKE IUIAHOB MO 00paboTKe pHcKa
(MEpOTIPUATHH IO YIIPABICHUIO PUCKAMH )

AKXTyanu3anus OleHKH PUCKOB U UX BIUSHHUS Ha 11eJM / BBITIOJIHEHHE TPEOOBaHU I
PEryJiiTOPOB M 3aUHTEPECOBAHHBIX CTOPOH C YYE€TOM IMOATOTOBJICHHBIX IJIAHOB
00paboTKu pucka (MEpONPUATHI MO YNPaBICHUIO PUCKAMHU) U WHTEPIpETaIHs
pe3yabTaToOB

MOHMTOPHUHI KauecTBa IPUMEHEHUS HMHCTPYMEHTOB PUCK-MEHEPKMEHTA IIpU
OLICHKE PUCKOB, BKJIIOYas MICHTU(DUKALNIO U aHAIMU3 BIMSHUS PUCKOB Ha LIETIU
OpraHM3aluu ¥ OM3HEC-TIpoIeccoB / yIpaBiIeHYECKUE penieHus / BBIOIHEHNE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0xoaumeie
YMEHHUS

[IpoBOINTE MOHHUTOPHUHI, IIPOBEPKY M OLEHKY KauecTBa IPUMEHEHHMS
WHCTPYMEHTOB PHCK-MEHEPKMEHTa, MPUMEHSEMBbIX B OM3Hec-Tpoleccax IpH
OLICHKE PUCKOB, BKJIIOYasl MIECHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETIU
opraHu3auuu W OuzHec-mpoueccoB / Nenu KOHKPETHBIX YIPaBICHUSCKHX
pelieHuit / BbIOTHEHUE TPEOOBAHUH PETYJSITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

®opmMupoBaTh KOMMEHTapUM [0 HCIHOJB30BaHUIO B OHM3HEC-TIpoleccax
WHCTPYMEHTOB PHCK-MEHEIPKMEHTa, MPUMEHSEMBbIX B OM3Hec-Tpoleccax IpH
OLICHKE PUCKOB, BKJIIOYas MICHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETIU
OpraHu3aluy W OW3HEeC-TPOIecCOB / IeMM KOHKPETHBIX YIPABICHYCCKHX
petieHuit / BbIMOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Tpou3BONTE OLIEHKY PHCKOB, BKIIOYAs MACHTH()HUKALMIO W aHAJIH3 BIHSHUS
PHUCKOB Ha [eJIM OpraHM3alMd W OW3Hec-mpoueccoB / MLeM KOHKPETHBIX
yIpaBICHYCCKUX pelleHnid /[ KIroueBble Mokazarend dddekTuBHOCTH [
BBINIOJIHEHHE TPEOOBAaHUI PETyIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[TpoBoANTH TEeCTHpPOBaHHME Ha aJEKBATHOCTH BHIOPAHHBIX METOAMK IO OIIEHKE
PHUCKOB, BKJIIOYas WACHTHU(QHUKAIMIO ¥ AaHajdW3 BIMSHUA PHUCKOB HA IIEJH
OpraHu3aluK W OW3HEeC-NPOIecCOB / IeNM KOHKPETHBIX YIPaBICHYECKHX
pemenuit / kitodeBbie mokaszarenu 3(pdekTHBHOCTH / BBIOIHEHHE TPeOOBaHUI
PETyJIATOPOB ¥ 3aMHTEPECOBAHHBIX CTOPOH

@dopMUpOBaTh CIUCKUM OrPaHUYEHHH, Kacarolluxcs HCTOYHUKOB JIaHHBIX,
KauyecTBa JJAHHBIX, U OTPAHMYEHUI HCIIOJIb3YEMbIX METOJIUK OLIEHKH PHCKOB,
BBIOPAHHBIX JUTS TIOCIEIYIOIICH OLIEHKH BIUSHUS PUCKOB Ha LeN / BBIIIOJHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpnopuTH3upoBaTh PUCKM IO YPOBHIO HMX BO3MOXHOTO BIIMSHHSA Ha LEIU
OpraHu3aliy, OU3HEC-TIPOLIECCOB M YNPABICHUYECKHE DPEIICHUS, BBIIOJHEHUE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

CDOpMI/IpOBaTB OCHOBHBIC BBIBOJOB I10 PE3YJIbTaTaM OLICHKU BJIMAHUSA PUCKOB

AJIMHUHUCTpUpPOBaTh pabOTy IO MOJArOTOBKE IUIAHOB MO 00paboTKe pucka
(MEpOTIPUATHH IO YIIPABICHUIO PUCKAMH )
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AXTyanu3upoBaTh OLICHKY BIUSHHS PHCKOB Ha 11eH / BBITIOJIHEHHE TPEOOBaHUI
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH C Y4ETOM IOJrOTOBJIEHHBIX IUIAHOB
nmo oOpaGoTke pucka (MEpONpHATHH 1O YHOPaBICHUIO pPHCKAMH) H
UHTEPIPETUPOBATH PE3YIbTAThI

OcymiecTBIsITh MOHHUTOPUHI KauecTBa IPUMEHEHHUS HHCTPYMEHTOB pHCK-
MEHEDKMEHTA [IPU OLIEHKE PUCKOB, BKIIOYAst MACHTH(PHUKAIINIO ¥ aHATIN3 BIUSHHSA
PHCKOB Ha IIeJIM OpraHu3alMy 1 OU3HEC-POIIecCoB / yIIpaBieHYeCKUe perieHus /
BBITTOJIHEHUE TPEOOBAHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

C03I[aBaTB U BOCIHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTAHU, cnaﬁn-moy,
Mennaq)aﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCHHﬁHLIX KOMIIOHCHTOB

[Ipumenste  moaxoabl  Oe3omacHOW  paboTbl B MH(OPMALMOHHO-
TEJIEKOMMYHUKAaLMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaiiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHOM KOMITBIOTEPHOI ceTn

dopmMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
1 dpoBoit HHGOpMAITIH

Heo0Oxoanmeie
3HAHUS

Henun opraHu3anmu, Head M 3aJadyd  OW3HEC-TIPOLIECCOB, LEJIU KIHOYEBBIX
YIIPaBICHYECKUX PEIICHUI

3HaHus B 00JacT (PMHAHCOBBIX PHIHKOB

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabIunIL " MIpe3eHTALIH) nu nH(OPMaLIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

KopropaTtuBHble hrHAHCHI, TEOPHSI BEPOSTHOCTH U MaTeMaTHYecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YNPABJICHHE, NMOBEACHYECKAsl 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NIPUHATHUS PELLIEHUI

HOI[XOI[BI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLICHKU PUCKOB, BKIIHOYasa I/I)IGHTI/I(l)I/IKaHI/IIO W aHAJIN3 BJIUAHUA PUCKOB Ha
Oejim OpraHv3anvu U KIHOYCBLIC IMMOKA3aTCIN ACATCIBHOCTHU, NMPUOPUTHU3ANU
PUCKOB, OIIPEACTICHUS KPUTCPUCB CYILICCTBECHHOCTHU

Kpurepun 11t npuHATHS yIIPaBIEHYECKUX PEILICHUN

HOI[XOZIBI K TPOBEPKEC W MCTOABLI IIPOBCPKHU KaA4dCCTBA JIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHCI’KMCHTA

ba3oBoe mnporpaMmHoe obecrieueHue B 00JacTH PHCK-OPUEHTHPOBAHHOTO
YIIPaBJICHUS OpraHU3alMEN, OLIEHKH BIMSIHUSA PUCKOB Ha LIEIU OPraHU3alux

dopmMatel ¥ MOIXOAbI K NOArOTOBKE MH(GOpPMALUK O BIUSHUHM PUCKOB Ha LENIU
OpraHM3aly, Lead OW3HEeC-NPOLEeCCOB, LMW YNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUEeHUIO UCTIONIHEHUS TPEOOBAHH PETyIATOPOB U JOBEJICHUS TaKOM
nH(pOpMaLIUY A0 OPraHOB MPUHSTUS PEIICHUN
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Bunst u crmocoO6bl KOMMYHHKALIUU C IPEICTABUTENSMU OU3HEC-TIPOLIECCOB

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJI1 IOHUMAHUS TSKCTOB

38.IJ_II/IT8. INEPCOHAJIBHBIX TAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunnunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.3.5. TpynoBas pyHkuus

[ToaroroBka MaTepHaoOB IO OLICHKE Vposeus
Haumenosanue | dPPEKTUBHOCTH yrnpaBIeHUs pUCKAMU B Kox | C/05.5 | (noayposens) 5
OpraHu3aIiy ¥ OTYETHOCTH 10 PUCKAM KBaTUHUKAIMH

IIpoucxoxaenue Tpya0Boit Opurusan X 3aMMCTBOBAHO U3
¢$yHKIIMH p OpHUTrHHaIA
Kon Peructpannonssiit Homep
OpUIUHaNa poecCHOHaIbHOTO
CTaHaapTa
Tpynossie nericTBus dopmMupoBaHUE CIIUCKa PETYIATOPOB, OIIPEIEIISIOIIUX

TpeOOBaHUS/PEKOMEH IALIUHU B 00JIACTH YNIPaBICHUs pUCKaMU

Coop/moHuTOpUHT W  (OPMHUpPOBAHWE CHHCKAa TpeOOBaHUN/PEKOMEH AN
peryisTopoB/3akoHoaTenbeTBa Poccuiickoit denepanuu B 00J1aCTH yIpaBlIeHUs
pUCKamMu

N3ydeHne MeXIyHapOIHBIX CTaHAApPTOB IO YIPABICHUIO DPHUCKAMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PEIICHHUNM C Y4E€TOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

N3yyeHne HalMOHANBHBIX CTAaHAAPTOB MO YINPABICHUIO PUCKAMHU, PHUCK-
OPUEHTHUPOBAHHOMY YIIPABJICHUIO U NPHUHATHIO PEUICHUM C y4ETOM PUCKOB Ha
MpeIMET BHEAPEHUS B OpraHU3alu1
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N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPraHU3alu TEOPETUYECKUX MATEPUATIOB,
JTy4IIUX MPAKTUK B 00JACTH BHEJPEHUS] PUCK-OPHEHTUPOBAHHOTO YIIPABICHMS,
OLIEHKU PUCKOB, BKJIOYAs WACHTU(DHUKAIMIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKH M yIPaBIECHUS OpraHu3alueld, KOPHOPATUBHBIX (PUHAHCOB,
IIOBEJICHYECKOM YKOHOMUKH, HEUPOIKOHOMUKHU U IIPUHATHUS PELICHUM C YY4ETOM
PHUCKOB

W3yuenne u QopmMupoBaHHE CIHCKa CTPaTerMYeCKUX IieJeld OpraHu3alluy,
napaMeTpoB OIOKeTa, KJIIOUEBBIX IMoKazareneil 3()(eKTHBHOCTH, KIIOYEBBIX
IPOEKTOB IS LeJICH TalbHEeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBaHUS PUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPABICHUIO OpraHu3aIei

IlonroroBka MmaTtepuanoB s MNPOBEACHUS MHTEPBBIO C  KIIOUEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3eseHuil
JUIsL OLICHKU YPOBHS 3pPEJIOCTU YIPABICHUS pUCKaMU

N3yuyenune MaTepranoB UCIIOIHUTEIbHBIX OPTaHOB O JAESITEIbHOCTH OpraHu3aluu
(oryersl U muaHbl) U 00 3P(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieneit
OpraHM3aliM, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IPOBEPOK BHYTPEHHETO
ayJluTa 1o BOIPOCaM KOPIOPATUBHOIO YNPAaBJICHUsI U YIPABIECHUS PUCKaMHU Ha
peaMeT yueTa nHPOpMaluu O PUCKaX

IIpoBepka U OLIEHKAa KauyecTBa NMPUMEHEHUS MHCTPYMEHTOB PHUCK-MEHEIKMEHTA
MIpU OLIEHKE PHUCKOB, BKJIOYAs WICHTHU(PHUKAIUIO U aHAIU3 BIMSHHUS PUCKOB Ha
LEeTU OpTaHU3alui ¥ OM3HEC-TIPOIeCCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
petieHuit / BbIMOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

IIpoBepka u oreHka KadecTBa HH(POpPMAIMK O pPHCKaxX B OTYeTax OW3HEC-
noApa3eaeHUu

N3ydeHnue NOCTYNHOro MPOrpaMMHOIO OOecledyeHus: A pelleHus 3axad Io
OLIEHKE PUCKOB

OrneHka ypoBHSI 3pEIIOCTH METOJHMKH YTIPaBICHHUS pUCKAaMH U (OPMHpPOBAHUE
OTYETHBIX MaTE€PHUAIOB U OCHOBHBIX BBIBOJIOB 10 pe3yJIbTaTaM OLEHKH

COop wuHpopManuu OT HCIOJHUTENEH, (HOpPMHUPOBAHHME IPOEKTa OTYETa O
peanu3anyy JOPOKHOM KapThl [0 BHEIPEHHUIO PUCK-OPUEHTUPOBAHHOTO 110AX0/1a
K YIIPaBJIEHUIO OpraHu3anuen

HO)IFOTOBKa IMPOCKTOB OTUCTOB IO pUCKaM OpraHU3aluu IJisd 3aUHTCPECOBAHHBIX
CTOPOH, HAI30PHBIX U MMPOBECPAOUINX OPraHOB

Heob6xoaumsie
YMEHUS

Cobupath nH(MOPMAIIHIO 0 perymsTopax, OTIPEACTISIONINX
TpeOOBaHM/PEKOMEH AN B 00JIACTH YIIPABJICHUS pPUCKAMU

Cobupath " (hopmMupoBaTh CITHCOK TpeOOBaHUI/PEKOMEH AT
perynsTopoB/3akoHoaTenbcTBa Poccuiickoii deneparyu B 00JaCTH YIIPABICHHS
pucCKaMu

N3yuyatb MeXIOyHapoJIHBIE CTaHAAPThl 1O YNPABICHUIO pPHUCKaAMH, PHUCK-
OPUEHTHUPOBAHHOMY YIIPABJICHUIO U NPUHATHIO PEUICHUM C y4ETOM PUCKOB Ha
MpeIMET BHEAPEHUS B OpraHU3aluu
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N3ydaTs HanuMoOHaNbHBIE CTAaHAAPTHI II0 YIPABJICHUID PUCKAaMHU, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M NPHUHIATHIO PEIICHUH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

CobupaTe U U3yyaTh Ha MpEIMET NPUMEHEHHS] B OPraHU3allUU TEOPETUUYECKUE
MaTepHabl, JTy4llle IPaKTUKU B 00JaCTU BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO
yIpaBJICHUS, OLEHKH PHUCKOB, BKIOYAs WIACHTU(QUKAIMIO M AHAIN3 BIUSHUA
PUCKOB Ha LIEIM, JKOHOMHMKHM M YIPABICHUS OpraHu3alued, KOPIOPAaTUBHBIX
(UHAHCOB, MOBEIEHYECKON SKOHOMUKH, HEHPOIKOHOMHKH U TIPUHATHS PEIICHUN
C YYETOM PHUCKOB

WN3ywatb u QopmMupoBaTh CHHCOK CTpaTerHYecKUX LEeJeil OpraHu3aluy,
napaMeTpoB OlOJKeTa, KIIOUEBBIX IOKazaTesed 3(()EeKTUBHOCTH, KIIHOYEBBIX
IIPOEKTOB ISl 1ieJiel JabHENIIel OLIEHKH YPOBHSI 3p€JIOCTH U BCTPAauBaHUs PUCK-
OPUEHTUPOBAHHOIO M10AX0/1a K YIIPaBJICHUIO OpraHu3aluen

@opmupoBaTh MaTe€pualbl JUIsl [IPOBEIEHUS MHTEPBBIO C  KIIOUYEBBIMHU
3aMHTEPECOBAHHBIMM CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3eseHuil
JUIsl OLICHKU YPOBHS 3pEJIOCTH YIPABICHUS pUCKaMU

N3yyats MaTepuanbl UCIOIHUTEIBHBIX OPraHOB O JNEATEIBHOCTH OpraHU3aluu
(oryersl W muaHbl) U 00 3P(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieneit
OpraHM3aliy, a TAKXKE 3aKJIIOUEHUS U MaTepualbl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOMPOCAM KOPIOPATUBHOTO YIIPABJICHUS U YIIPABJICHUS PUCKAMHU Ha MPeIMET
yudeTa nH(pOpMAaIUU O PUCKAX

[Ipon3BoaUTE MPOBEPKY M OLIEHKY KauecTBAa NPUMEHEHUS NHCTPYMEHTOB PUCK-
MEHEPKMEHTA ITPH OIIEHKE PUCKOB, BKITIOUYAs UICHTH(PUKAIIUIO ¥ aHAIIN3 BIIUSTHUS
PHCKOB Ha I OpraHMW3alk W OW3HEC-TPOIeccoB / eI KOHKPETHBIX
yIOpaBICHYCCKUX peIleHUH / BBIMOJHCHHE TPEOOBAHHA PEryJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

[Tpou3BoauTH POBEPKY M OIEHKY KauecTBa MH(OPMAIMKM O PUCKaX B OTYETaX
Ou3HeC-TIOApa3ACIICHUM

N3ydaTe Ha MPUMEHUMOCTH MTPOrpaMMHOE OOecTieueHHe AJIsl PeIeHHs 33134 110
OLIEHKE PUCKOB

OueHuBaTh YpOBEHb 3pENIOCTH YIIPaBICHUS PUCKaMHU U (OPMUPOBATH OTUETHBIE
MaTrepuaibl 1 OCHOBHBIE BBIBOJBI 110 PE3YJIBTATAM OLIEHKHU

CoOupate uH(pOpMAIMIO OT UCHOIHHUTENEH, (POPMUPOBATH MPOEKTHI OTYETOB O
peanu3anuy JOPOKHOU KapThl IO BHEIPEHUIO PUCK-OPUEHTUPOBAHHOTO MTOAX0a
K YIIPaBJICHUIO OpraHu3anuen

[logroraBnuBarh MPOEKTHI  OTYETOB IO  PHUCKaM  OpraHM3alud IS
3aMHTEPECOBAHHBIX CTOPOH, HAA30PHBIX U MPOBEPSIOIINX OPTaHOB

Co3maBaTh M BOCHPOM3BOJUTH BHACOPOJMKH, TMPE3CHTAIMH, CIaWI-1I0y,
Meanadaiiibel U WUTOTOBYIO MPOAYKIHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BHU3YaJIbHBIX U MYJIbTUMEINIHBIX KOMIIOHEHTOB
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[Ipumensts  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

dopMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

KitoueBble 3aMHTepecOBaHHBIE CTOPOHBI B O0JAaCTH pealM3alUdd  PHUCK-
OPUEHTUPOBAHHOTO MOX0/1a K YIPaBJICHUIO OpraHu3aluen

OcHOBHbIE MEX/TyHAPO/IHbIE CTAaHAPThI B 00JIACTH YIIPABJICHUS PUCKAMU

OCHOBHBIE POCCHUHCKHE CTaHIApThl M TpeOOBaHUS B 00JACTH yHpPABICHUS
pucKamu

3HaHud B 00J1aCTH (PUHAHCOBBIX PHIHKOB

3akoHonarenbcTBO  Poccuiickoit  ®enepanyii 1O BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

[IpaBuna paboTel ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (OPMUPOBAHUE
JIOKyMEHTOB, Ta0JIHIL " MIPE3CHTALIHI ) u UH(POPMAITMOHHO-
TEJIEKOMMYHUKAIIMOHHOH ceThio « IHTepHEeT» (Opay3epsl)

MeTtost paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTeNbcTBa Poccuiickoit denepanuu

[IpaBuna paboThl ¢ BHYTPEHHUMH Oa3aMH JaHHBIX OpraHU3alMd M IOHCKA
JIOKYMEHTOB

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAs dKOHOMMKA, HEMPOIKOHOMHUKA
TEOPHsI IPUHATHSI pELICHUN

HOI[XOIIBI K YIIpaBJICHHUIO, MCTOJbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIOYas I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB HA
Oeii OpraHru3al MW KIKOYCBBIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3ALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTHU

Henun opraHu3anuu, Head M 3aJadyd  OW3HEC-TIPOLIECCOB, LEJU KIHOYEBBIX
YIIPaBICHYECKUX PEIICHUI

[logxonel K mNpoBepKke W METOAbl MPOBEPKH KauecTBa MPUMEHSEMbIX
WHCTPYMEHTOB PUCK-MEHEI)KMEHTA

bazoBoe mnporpammHoe oOecnieueHre B OONACTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJEHUs OPraHN3alueN, OLIEHKH BIUSHUSA PUCKOB Ha L€ OpraHU3aluu

Monenu 3penocTi B 007acTu YIpaBIeHHUs PUCKaMU

Kputepun olieHKH ypOBHS 3pelIOCTH YIIPABICHHS PUCKAMU

Buner n CIIOCOOBI KOMMYHHKANUU € IPCACTABUTCIISIMU 6I/ISHeC'HpOHeCCOB
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AHTIHHACKHN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

KOH(i)I/IIIGHIII/IaJ'II)HOCTI/I JaHHBIX

[Mpunnuner  cobmoneHuss  UHPOPMAIIMOHHOM

0€30I1aCHOCTH,  COXPaHEHUs

Jlpyrie
XapaKTepI/ICTI/IKI/I

3.4. O0001meHHAs

TpyAoBasi pyHKIUS

BHeapeHwe 31eMeHTOB YIIpaBICHUS PUCKAMH,
aKTyanu3anus u odecrieueHrne paboThl 2JIEMEHTOB

Haumenosapue | YIPABJICHHUS PHCKaMU B OM3HEC-TIpOIECccax, Kox D Yposenb 6
o KBaH(UKAIUH

BKJIIOYas [IPOLIECC IPUHATHSA PELICHUN B amuran

OpraHu3anmsax
IIpoucxoxaenue

. N 3aMMCTBOBAHO U3
0000IIIEHHOMN TPYIOBO# Opwurunain X
OpuUrHHaa
GyHKIAH
Kon Peructpannonssiit Homep
OpHUTHHAJA npo(eCCHOHATBHOTO
cTaHmapTa

Bo3moxHble PykoBoauTens (Ha4albHUK) CIIyKObI (MTOApa3aeeHus, JeapTaMeHTa,
HAWMMEHOBAHUSA yIIpaBJICHUS, OTJENA) YIPABICHUS PUCKaMU (PUCK-MEHEHKMEHTA)
JOJDKHOCTEH,
npodeccuit

TpeboBanmus k
00pa3oBaHUIO U
00y4eHUIO0

OakanaBpuaT/MarucTparypa
Win

Bricmiee o6pazoBanue B 00JaCTH YIIPaBICHUS] pUCKAMU —

Briciee ob6pazoBanue (SKOHOMHUYECKOE, PUHAHCOBOE, TEXHUUYECKOE) —
OakajaBpuaT/MarucTpaTrypa u JOMOJHUTEIbHOE TPodecCHOHATbHOE
oOpa3oBaHue B 00J1aCTH YIIPAaBICHHUS PUCKAMU
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TpeGoBanwus K
OTIBITY
MPAKTUYECKOU
paboThl

OmnbIT paboTHI B KaUeCTBE PYKOBOIUTENS (€TI0 3aMECTUTENIS) MTOApa3ACICHUS
OpraHU3alMH 110 OJHOMY U3 CIEAYIOIIMX HAllPaBJICHUI: yIPABJICHUE PUCKAMU,
BHYTPEHHUI KOHTPOJIb, BHyTPEHHUI ayJUT, OCYLIECTBIEHUE Ollepalvi
OpraHU3alNH, SBISIOMUXCS OCHOBHBIMU B CTPYKTYPE OI€paluii OpraHu3aluy B
COOTBETCTBUU C HAIIPaBJICHUAMHU JESATEIILHOCTH, ONPEEIIEHHBIMU COBETOM
JTUPEKTOPOB (HAOII0IaTEIbHBIM COBETOM) OpraHU3aluu

I

HE MEHEe OJIHOTO I0/1a B KAa4eCTBE CHELUAINCTa NOApa3AeIeHUs] OpraHU3allHH,
10 OJHOMY M3 HAlpaBJIEHU: yIIpaBJIEHUE PUCKAMU, BHYyTPEHHUN KOHTPOJIb,
BHYTPEHHUH ayJIUT

Oco0blie ycnoBHs
JIOITyCKa K paboTte

Hpyrue
XapaKTEPUCTUKHU

Harnmonansnas nnu MCXKAYyHapoaHas CepTI/I(I)I/IKaI_II/Iﬂ B 00yacTu pUcCK-
MCHEIKMCHTA

JloTnoyIHUTENbHBIE XapaKTEPUCTUKU

HaumenoBanue Ko HaumenoBanue 6a30B0ii rpynibl, JOKHOCTH (IIpodeccun) Uiu
JTOKyMEHTa A CTHEeUATBHOCTH
OK3 1219 VYnpagnstomuye GUHAHCOBO-3KOHOMUYECKON U
aJIMUHUCTPATUBHOM JeSITeIbHOCTHIO, HE BXOJAIINE B IPYTHE
TPYTIITBI
EKC - Hauanpauk ¢uHaHCcOBOTO OTNIETA
- DUHAHCOBBIN TUPEKTOP (3aMECTUTENH TUPEKTOpaA 1O (PHHAHCAM)
- HavanbHuk (pykoBoauTesb) Opuraasl (TpyIbl)
- HadanpHUK M1aHOBO-?)KOHOMHYECKOTO OT/eNa
OKIIATP 22044 3aBeqyrouuii oT1en0M ((GPMHAHCOBO-?)KOHOMHYECKUM U
aJIMAHUCTPATUBHBIM)
24924 HavanbHuk ciay0b! ((pMHAHCOBO-3KOHOMHYECKON 1
aJIMUHUCTPATUBHOMN)
24927 HauanbHuk ciykO0bl (GyHKIIMOHATIBHOM B MPOYMUX 0OJIACTSIX
JIESITEIIBHOCTH)
OKCO 5.38.03.01 DKOHOMUKA
5.38.03.02 MenemKMeRT
5.38.04.01 DKOHOMUKA
5.38.04.02 MeHeHKMEHT
5.38.04.08 DuHAHCHI U KPEIUT
5.38.05.01 OKoHOMHUYEecKas 0e30MacHOCTh
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3.4.1. TpynoBas pyHKIUS

Hanmenosanune

BceTpanBanue npouecca ynpasieHus pUCKaMu
B OM3HEC-TIPOLIECCHl OPraHU3aluu U
aKTyaJIn3alys CyIIeCTBYOIINX BHYTPEHHUX
METOA0JOTMYECKUX U OPraHU3alMOHHO-
pacnopsAUTENbHBIX JOKYMEHTOB OU3HEC- KBaIMUKALMH
IIPOLIECCOB C LIEJIBI0 BHEAPEHUS PUCK-
OPHUEHTUPOBAHHOTI'O ITOAXO0A K YIIPABICHUIO

YpoBeHb
Kox | D/01.6 | (momyposens) 6

[IpoucxoxnaeHue Tpya0Boit
GhyHKIMH

3auMCTBOBAaHO U3
OpurusHan X
opuruHana
Kon Peructpannonssiii Homep
OpuUTrHHaa poheCCHOHATHLHOTO
cTaHaapTa

TpynoBeie nelcTBUS

COop/monuTOpUHT ¥  (OPMHUpPOBAHHE CHHCKAa TpeOOBaHUN/PEKOMEH AN
aKIIMOHEPOB, COBETa JUPEKTOPOB, IMAPTHEPOB, PYKOBOJCTBA OPraHMU3allMU B
OTHOIIIEHWN BHEAPCHUSI PUCK-OPUCHTUPOBAHHOTO YIIPABJICHUS OpTaHMU3AIlMEd U
yIpaBieHUs! PUCKAMU

Opranmzanuss paboThl MO  pa3paboTKe/aKTyalau3allMd M COTJIACOBAHUIO
BCPXHCYPOBHCBBIX BHYTPCHHUX  MCTOAOJOTMYCCKHUX W  OpraHHU3allMOHHO-
pacnopsaIuTeIbHbIX JOKYMEHTOB 110 PUCK-MEHEIKMEHTY (ITOTUTHKA, TIPUHIIHIIHI,
LeJH, 3aJ1a4H)

CornacoBaHue CIHCKa KIIOUEBBIX OM3HEC-IIPOLIECCOB U MPOLECCOB NPHUHSITUSA
pElIeHnH U1 BCTpauBaHUsl PUCK-OPUEHTUPOBAHHOIO MOAX0AA C aKIIMOHEPAMH,
COBETOM JIMPEKTOPOB, PyKOBOJICTBOM OpPraHM3alun

Pa3paboTka 10poXkHOM KapThl IO BHEAPEHUIO PUCK-OPUEHTHPOBAHHOIO MOJIX0a
K YNOpaBICHUIO OpraHu3aluel, orpeaereHue HeoOXOIUMBIX pPECcypcoB U
OrpaHMYEHUll, poJiel U  OTBETCTBEHHOCTH IIpU  BCTPAaWBAaHUU  PHUCK-
OPUEHTHPOBAHHOTO MOAX0/A K YIPABIECHUIO OpraHU3aluen

Koopaunarus paGoTsl 1o peajan3anui JOPOKHOM KapThl MO BHEAPEHHUIO PUCK-
OpPUEHTUPOBAHHOTO M10X0/1a K YIPaBJIECHUIO OpraHu3alen

@®opMHUpOBaHUE U COTJIACOBAHHME OTYETOB O peaju3alud JOPOKHOM KapThbl
BHE/IPEHUS PUCK-OPUEHTHPOBAHHOIO MOJIX0/1a K YIIPABJICHHUIO OpraHu3anuei

CO3I[aHI/Ie KaHaJlIOB KOMMYHHKAIMK C MOPCACTAaBUTCIAMHA 6H3H€C'HPOHCCCOB
OopraHu3aluvu B X04€ pCain3allui pUCK-OPUCHTHUPOBAHHOI'O MMOAXO0Aa

WNudopmupoBanue B opranuzanuu o Gopymax/KoHpepeHIUsX M0 YIpaBICHUIO
pHCKaMu
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OOyuenue npeacTaBuTereii OM3HEC-TIPOIECCOB OpraHU3allMu B 00JACTH PHCK-
OPUECHTHUPOBAHHOTO YIIPABIICHHS

Omnpenenenue U corjlacoOBaHUe ¢ pyKOBOJIUTEISIMU OU3HEC-TIPOLIECCOB MOIX0/I0B
K OIIEHKE PHCKOB, BKJIFOYAsl UACHTH(PUKAIIUIO U aHAIIU3 BIUSHUS PUCKOB HA 1IETTU
OpraHu3ali U OM3HEC-MPOIecCOB / BBIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OHpeI[eJ'ICHI/Ie HapaMeTPOB/ KpUTCPUCB TCCTUPOBAHUA HAa aACKBATHOCTb MCTOAUK
OIICHKU PHUCKOB, BKJIIOYaA I/I)ICHTI/I(i)I/IKaIII/IIO M aHaJIu3 BJIMAHUA PUCKOB Ha LEIA
OopraHu3alvu “ 6I/IBHCC-HpOL[eCCOB |/ BBITTONHEHHE Tpe60BaHPII>i PEryjsitTopoB 1
3aMHTCPCCOBAHHBLIX CTOPOH

CornacoBaHue ¢ pyKOBOJUTENISMU OW3HEC-TIPOLECCOB PEKOMEHAALMNA 110
N0pabOTKE CYIIECTBYIOIIUX MHCTPYMEHTOB IUIAHUPOBAHMA: (MHAHCOBBIX
MoJIeNIeH, TUTAHOB-TPa(hUKOB peaTu3alliy IPOSKTOB, HHCTPYMEHTOB, CBSI3aHHBIX C
OM3HEC-TIPOLIECCOM MJIM TNPUHUMAEMBIMU PELICHUSAMHU, I IOCIEIYIOIIEro
BCTpauBaHU PUCKOB

[ToaroroBka mpemioxeHuid MO0 (OPMUPOBAHUIO/AKTyaIU3AMH KPUTEPUEB IS
IPUHATHS YIPABICHYECKUX PELICHUM C YYETOM pPE3yJIbTaTOB OLEHKH PHUCKOB,
BIMSIONINX HA [EJIM OpraHu3alMd © OW3HEC-TpoleccoB / BBIMOIHCHUE
TpeOOBaHUH PETyJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Pa3paboTka moaxoma K yd4ery PHCKOB Npu (OPMUPOBAHUU MOTHUBAIIMOHHOM
porpamMMbl

CornacoBanue ¢ TpOQHUIBLHBIMHU MOPA3IEICHUSIMI U3MEHEHUH CYIIECTBYIOLINX
B OpraHM3allid NPaKTHK / BHYTPEHHHX JIOKAIbHBIX HOPMATHBHBIX aKTOB O
KJTFOUEBBIX OM3HEC-TIpoLieccax v NPUHATHH YIIPaBICHUYECKUX PEICHUH B 00JIacTh
OLIEHKU PUCKOB, BKIIIOYas WACHTU(PHUKALMIO U aHAJIU3 BIUSHHUS PUCKOB Ha LEJIH
OpraHU3allM, a TAK)KE OTYETHOCTH C y4ETOM PUCKOB

CornacoBaHue pe3yJbTaTOB OICHKH BIIMSHHS PUCKOB Ha LENU OpraHu3aiuu /
BBINIOJIHEHHE TPEeOOBAHUH PEryJSATOPOB M 3aUHTEPECOBAHHBIX CTOPOH C
IPEJICTaBUTENIIMU OM3HEC-TIPOLIECCOB U 3aMHTEPECOBAaHHBIMU CTOPOHAMU

Opranuzanus paboThl IO NOATOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONpHITHI
10 YIIPABJIEHUIO PUCKAMHU)

Opranmsanys paboThl M0 TPUHITHIO, KOOPIWHAIINS/TIOITOTOBKA MaTEPHUAIIOB JIJIS
NPUHSTHUS YIPABIEHYECKUX PELIEHUN C YYETOM PE3yJIbTATOB OLIEHKH PUCKOB U UX
BIAMSIHHS Ha IEJIM OpraHu3aiuu / BBIMOJHCHHE TPEOOBAHUU PETYIATOPOB H
3aMHTEPECOBAHHBIX CTOPOH

dopmupoBaHue MPETIOKEHHUH IO UCMOIB30BAHUIO MMPOTPAMMHOI0 00eCTIeUeHUS
JUISL pEIIeHHUs 3a]1a4 110 OLIEHKE PUCKOB

Pabora mo orGopy BHEMIHHMX MNOJPSAYMKOB JUIsl OKa3aHUS YCIyr B 00JacTU
yIpaBJIEHUS! pUCKAMHU
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OOMeH 3HaHUSMH B 00J1aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHaIbHBIX
COOOIIECTB, M3yYEHHE JyUIIeH MPaKTHKA BHEIAPEHHS PUCK-OPHEHTHPOBAHHOTO
ynpaBieHus] B OU3HEC-TIPOIECCHI HAa TIPEAMET IPUMEHEHHUS B OpraHu3alun

Heo0xonumeie
YMEHHUS

OcyliecTBiIsITh ~ MOHUTOPHUHI M HU3yuyeHHe  TpeOOoBaHUI/peKOMeHIanuil
aKLMOHEPOB, COBETA JUPEKTOPOB, INApPTHEPOB, PYKOBOJCTBA OpraHMU3ALMM B
OTHOLIEHUN pealu3aluyd PUCK-OPUEHTUPOBAHHOIO MOJAXO0Ja K YIPaBJICHUIO
OpraHu3alnueil 1 IPUMEHEHUsI UHCTPYMEHTOB PUCK-MEHEKMEHTA OpraHu3alueil
B OM3HEC-TIpolIeccax

OpranuzoBbiBaTh padboOTy MO pa3paboTKe/aKTyadu3aldd M  COTJIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHUX METOJOJOTHUECKUX U  OPraHHU3aLUOHHO-
paclopAAUTCIIBHBIX  OOKYMCHTOB IIO  YIPABJICHHUIO pPUCKAMU (HOJ'II/ITI/IKa,
MPUHIUIIBI, LIEIH, 3a7a49H)

HpeI[OCTaBJIﬂTB n COorjlaCoOBbIBaTh CIIMCOK KIIHOYCBBIX 6H3HCC-HpOHeCCOB n
IponecCCOB MNPUHATUA pGIHeHI/Ifl IJI1 BCTpaMBaHUA PUCK-OPUCHTUPOBAHHOI'O
noaxoaa ¢ akipoHepaMmu, COBETOM JUPCKTOPOB, pPYKOBOACTBOM OpraHHU3allun

Pa3zpabaThiBaTh JTOPOKHYIO KapTy IO BHEAPEHHUIO PHCK-OPUEHTHPOBAHHOIO
yIpaBieHUs] OpraHu3aluen, onpeaessaTh HEOOX0AUMbIE PECYpPChl M OTPaHUYEHUS,
pOJIK U OTBETCTBEHHOCTb IIPU BCTPAMBAHUU PUCK-OPUEHTUPOBAHHOIO MOAX0a K
YIIPaBJICHUIO OpraHU3auein

Koopauauposats paboTy M0 peain3aiuu JOPOKHONU KapThI 10 BHEIPSHHUIO PUCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHU3alle

DopMHUPOBATH, MMPEJICTABIISATH U COTVIACOBBIBATH OTYETHI O peaTU3aIMK JOPOKHOU
KapThl TIO BHEJIPEHUIO PHUCK-OPUEHTUPOBAHHOTO TMOAXOJAa K YIPABICHUIO
OopraHu3aiuen

CO3I[8B8.TB KaHaJIbl KOMMYHHUKAIIUU C MIpCACTABUTCIIAMU 6H3HGC'HpOHeCCOB
OopraHu3alnru B X04€ pC€ain3allui pUCK-OPUCHTHPOBAHHOT'O MMOAXO0Aa

Opranu3oBbIBaTh padOTy 110 MOHUTOPUHTY ¥ MHPOPMHUPOBAHUIO B OpraHU3AIUU
0 ¢opymax/KoH(DEPEHIUAX IO YIPABIECHUIO PUCKAMHU

Opranu3oBbIBaTh U MPOBOAUTH 0O0y4YEHHE B 00JIACTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJIeHUs! OpraHu3aluei A1 Bcex pabOTHUKOB OpraHU3aIluH

dopMHUPOBATH U COTIIACOBATH C PYKOBOJIUTEISIMH OU3HEC-TIPOIIECCOB MOIXOIbI K
OIICHKE PHCKOB, BKJIIOYas I/I)ICHTI/I(i)I/IKaHI/IIO M aHAJIN3 BJIMAHHA PHUCKOB Ha LCIIN
OpraHu3aiii U OW3HEC-TPoIeccoB / BBHINOJIHEHUE TPEOOBAHUN PETYJIATOPOB U
3aWHTEPECOBAHHBIX CTOPOH

OmnpenensaTh mapamMeTpbl/KPUTEPHUH TECTUPOBAHUS HA aJCKBAaTHOCTb METOIUK
OILICHKH PUCKOB, BKJIIOYAsi UACHTHU(PHUKAIIMIO U aHATTU3 BIUSHUS PUCKOB Ha LIETU
OpraHM3alui U OM3HEC-NPoIieccoB / BBIMOJHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH
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[IpenctaBnsiTh M COINIACOBBIBATH C PYKOBOJAUTENSIMH OW3HEC-TIPOLIECCOB
pPEKOMEHJAauH 10 J10pabOTKE CYIIECTBYIOIIMX MHCTPYMEHTOB IUTAaHWPOBAHMS:
(UHAHCOBBIX  MOJIEINEH, IUIAHOB-TPA()UKOB  peanu3alii  IPOEKTOB,
MHCTPYMEHTOB, CBS3aHHBIX C OHW3HEC-TIPOLIECCOM WJIM TPHHUMAEMBIMHU
pELICHUSIMH, JIJIS TIOCJICAYIOIIETO BCTPAuBAHUSI PHCKOB

[loxroraBnmuBaTh MPEIOKEHUS O (OPMHUPOBAHUIO/AKTYaTH3AMA KPUTEPHUEB
NPUHATUS YIPABICHUYECKUX DPEIICHHM C y4E€TOM pe3yJibTaTOB OLICHKU PHCKOB,
BIMSIONIMX Ha [EJIM OpraHu3alud © Ou3Hec-TpoleccoB / BBIMOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh 1 mpeasarath MoAXojbl K Y4eTy PUCKOB IpU (OPMHUPOBAHUU
MOTUBALIMOHHOM IIPOIPAMMBI

[IpencraBnsaTh U COrIacoBbIBaTh C MPOGUIHHBIMU MOAPA3ACTCHUSIMU U3MEHEHUS
CYIICCTBYIOIIMX B OpraHu3alMd TMPAaKTUK /[ BHYTPEHHHUX  JIOKaJIbHBIX
HOPMAaTUBHBIX aKTOB O KIIOUEBBIX OHW3HEC-TIpolleccax M MPUHSATHU
YIIPaBICHUYECKUX PEIICHU B 00JIaCTH OIEHKH PUCKOB, BKITFOYAs UICHTU(DHUKAITHIO
Y aHAJIU3 BJIMSHUS PUCKOB Ha LIEJIM OPraHU3allU, a TAKKE OTYETHOCTH C yUETOM
PHUCKOB

[IpencTaBnsTe U COTIACOBBIBATH PE3YJIHTATHl OIICHKH BIIUSHHUS PUCKOB Ha IEIH
oprau3aniy / BBIMOJHEHUE TPEOOBAHUN PETYISTOPOB U 3aHHTEPECOBAHHBIX
CTOPOH C TMPEACTaBUTENSIMU OWU3HEC-TIPOLIECCOB M  3aMHTEPECOBAHHBIMU
CTOpOHAMHU

Opranu3oBbiBaTh pabOTy MO TMOATOTOBKE IUIAHOB OOpabOTKM  pHUCKa
(MeponpuATHil IO yIPaBICHUIO PUCKAMMU)

Opranu3oBeiBaTh pabOTy 1O TPUHATHIO, KOOPAWHUPOBATH/TIOATOTABINBATH
MaTepuaibl Ul MPUHATHA YIPABICHUECKUX DPEIICHUN C y4ETOM PE3yJIbTaTOB
OLICHKH PHCKOB M MX BIIMSTHHS HA II€JTM OpraHu3anuy / BHITIOIHEHHE TPeOOBaHUI
PEryIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/II)OBaTB MNPpCATIOKCHUA 110 HCIIOJIb30BAHHUIO IIPOTIPaAMMHOI0 obecnieueHus
IJId peHICHUA 3aaa4 110 OLICHKE PUCKOB

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOAPSIYUKOB JJIs1 BHEIPEHUS
PHUCK-OPUEHTHUPOBAHHOTO M0/1X0/1a K YIPABICHUIO OpraHu3aluen

dopmMupoBaTh U NPEACTABISATh MaTepUajbl O JOCTHKEHUSX OpraHU3aluu B
00J1acTH ynpaBJeHUs] PUCKaMU B paMKaxX MpoeCCHOHATBHBIX COOOIIECTB

N3yyats ydiiyro mpakTHKy BHEAPEHUS PUCK-OPHEHTUPOBAHHOTO yIIPaBICHUS Ha
MpeaMeT IPUMEHEHHUs B OpraHu3aIuu

Co3maBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIAWI-II0Y,
Meanadaiiibel U WUTOTOBYIO MPOAYKIHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BHU3YaJIbHBIX U MYJIbTUMEINIHBIX KOMIIOHEHTOB

[Ipumensarr  momxombl  Oe3omacHOM  paboThl B HMHQPOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHATbHBIX JAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)
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Yrupasnare pazmeniearneM nudpoBoil nHGOpPMALUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJILHON U TJI00aJIbHON KOMITBIOTEPHOW CETH

®opMHUpOBaTH MEANATEKHN TSI CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAJIOTH3aINN
uupoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

MexnyHapoaHsie CTaHJapThI o PUCK-MEHEIDKMEHTY u pUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO OpPraHU3aluen

Poccuiickue crannaptsl 1 TpeOoBaHuUs B 001aCTU yIPaBICHUS pPUCKAMU

3auHTEpEeCOBaHHbIE CTOPOHBI B 00JIACTH pealu3all PUCK-OPUEHTUPOBAHHOTO
MIO/IX0/1a K YNIPABJICHUIO OpraHu3aluen

3akoHogarenbcTBO  Poccuiickoii  ®enepanyii 1m0 BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKasi CTATUCTHKA,
KOPIIOPATHBHOE YIPABJICHUE, MOBEICHYECKAsl SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

Opranuzanus yrnpaBieHYeCKONH OTYETHOCTH OPraHU3alliU B 1I€JIOM, OTIEIbHBIX
OU3HEC-TIPOIIECCOB, POCKTOB, PEIICHUN

lemn opranm3anuu, NI W 33Ja4dl  OW3HEC-TIPOLIECCOB, IENU KIFOYEBBIX
YIPaBIEHYECKUX PELIEHUI

OpraHu3annoHHas CTPYKTypa OpraHu3aIiu

OpF aHbI YIIpaBJICHHUA OpraHrU3alun

HOI[XOI[BI K YIIPpaBJICHHUIO, METOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIHOYasd I/IILGHTI/I(bI/IKaIII/IIO " aHAJIM3 BJIUAHUA PUCKOB Ha
NS OpraHru3allii MW KIKOYCBLIC II0KA3aTCIIWM ACATCIIBHOCTU, IMPHOPpUTU3ALIUKU
PUCKOB, OIMPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTHU

Cocras, popma u opsI0K GOPMUPOBAHUS OTUETHOCTHU C YIETOM PHCKOB

Mogenu 3penocTi B 001acTH YIIPABICHHUS PUCKAMHU

I[Togxomel ¥ METOABI peaJM3alUU  PUCK-OPUEHTUPOBAHHOIO IOAXOMa K
YIPaBJICHUIO OpraHU3aei

Metonsl  GopMHpOBaHUS ~ JOPOKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPHUEHTUPOBAHHOTI'O MTOAXO0/A K YIPABICHUIO OpraHU3aluen

[Iporpammuoe oOecrieueHne B 00JACTH PHCK-OPUEHTUPOBAHHOIO YIPABJICHHUS
OpraHu3alyel, OLlEHKU BIMSHUS PUCKOB Ha IIeJIM OpraHu3anuu

HOI[XO)ILI K KOMMYHHKallUK U OOBCACHUIO HH(bOpMaHI/II/I J0 HCIIOJTHHUTCIBbHBIX
OpTraHOB U COBETA JUPCKTOPOB

dopmaTel U CTPYKTypa 00y4aroLMX IporpaMm

Hopwmeb! mpodeccronanbHON AITHKU
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[Ipodeccronansubie cooOIIECTBA

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3a1111/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunnunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.4.2. TpynoBasi pyHxkuus

MOHHTOpPHHT peanu3aluy pUCK- Vposes
HaumMmeHnoBanue OPHUCHTHUPOBAHHOI'O IOAXO0aa B ousHec- Kon D/026 (HOI[ypOBCHB) 6

mporeccax KBaJTU(UKAITHN
IIponcxoxnenue OBOI 3auMCTBOBaHO U3

p A ThyA Opurunan X
GyHKIAH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpuUrMHana po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBeie 1eHCTBUA

OpraHmaum[ B3aHUMOJCHCTBUI MCKAY pa3JIndYHbIMU 61/I3HCC-1'IOI[pa3,Z[CJICHI/IHMI/I
JJIA ueneﬁ OCYHIICCTBJICHUA MOHUTOPUHIA p€ajin3alilii PUCK-OPUCHTUPOBAHHOI'O
noaxoJa B 6I/I3HCC'HpOHCCCB.X

q)OpMI/IpOBaHI/IC 0OT4UCTa O pcaiM3alnuun I[OpO)KHOfI KapThbl 110 BHCAPCHUIO PUCK-
OPHUECHTHPOBAHHOTI'O ITOAXOJAa B OpraHU3allun

[IpencraBneHne M CoOrNIacCOBaHUE OTYETAa O pealM3alul JAOPOXKHOM KapThl IO
BHEJIPEHUIO PUCK-OPUEHTHUPOBAHHOIO [10/1X0/1a B OpPraHU3aliH

MOHUTOPHHT MOJTOTOBKH M YY€Ta Pe3yJIbTATOB OIICHKH BIIUSHUS PUCKOB Ha IIEJIH
OpraHu3aiii U OW3HEC-TPOIecCOB / BBHINOIHEHNUE TPCOOBAHUN PETYIIATOPOB U
3aWHTEPECOBAHHBIX CTOPOH B paMKaxX IMPHHATHS YNPABJICHYCCKUX PEIICHUH |
(hopMHUPOBaHHS OTIETHOCTH O pabOTe OU3HEC-TTPOIIECCOB
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Heobxoaumsie
YMEHUS

BricTpanBath KOMMYHHMKALIMM C OTBETCTBEHHBIMH 32 PEATMU3ALMIO JTOPOKHOU
KapTbl 1O peaju3alli PUCK-OPUEHTUPOBAHHOIO TOJAXO0Ja K YIPABJICHUIO
OpraHu3alnuen

OcCymiecTBISITh MOHUTOPUHT peaTu3allii PUCK-OPUCHTHPOBAHHOTO IOAXO0/A B
Ou3Hec-TpoIeccax

@opMHpOBATHE OTYETHI 10 pPEAIU3ALUU JOPOKHOM KapThl BHEAPEHHUS PHUCK-
OPHUEHTUPOBAHHOI'O ITOAXO0/A B OpraHU3aluu

[IpencraBnsaTh U COINIACOBBIBATH PE3yJIbTAThl PEAIU3aLUU JOPOKHOW KapThl 110
BHEPEHHIO PUCK-OPUEHTHUPOBAHHOIO MOJIX0/1a B OU3HEC-TIpoLieccax

Ocy1ecTBISTh KOHTPOJIb MOATOTOBKM M Y4eTa pe3ysIbTaTOB OLICHKU BIIMSHHS
PHCKOB Ha LM OpPraHW3aliH U OU3HEeC-TpoLeccoB / BHIOJHEHUE TPEOOBaHUI
PEryJIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH B paMKaX MPUHATHS yIPaBICHUYECKUX
peueHuii 1 GOpMUPOBAHUS OTUETHOCTH O paboTe OM3HEC-TIPOLIECCOB

Co3naBaTh M BOCHPOM3BOJIUTH BHJICOPOJIMKH, MPE3CHTALMH, CIAWI-II0Y,
Meauadaiisiel M1 UTOTOBYIO MPOAYKIIMIO W3 HUCXOIHBIX ayJIHOKOMIIOHCHTOB,
BHU3YaJIbHBIX H MYJIbTUMEIUNHBIX KOMITOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoil  paboTel B WMH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTh «lHTepHeT» (3aliuTa MEepCOHAIbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAIIMOHHAS TUTHEHA)

YrpaBiare pazMenicarneM nudpoBoi nHGOPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JTOKAIbHOHN M II100aIbHOM KOMITBIOTEPHOI ceTn

®opMHUPOBaTh MEMATEKHN JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

[IpaBuna paboThl ¢ BHYTPEHHUMH Oa3aMH JaHHBIX OpraHU3allMd M IOHCKA
JIOKYMEHTOB

3auHTEpeCOBaHHbIE CTOPOHBI B 00JIACTH pealu3aliil PUCK-OPUEHTUPOBAHHOTO
MO/IX0J1a K YIPaBJICHUIO OpraHu3alnuen

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOPIOPAaTHBHOE YIIpaBJieHHE, MOBEICHYECKas SKOHOMHKA, HEHPOIKOHOMUKA U
TEOpUsl IPUHATHUS PEIICHUI

HOI[XOI[BI K YIIPpaBJICHHUIO, METOAbl 1 HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/II[eHTI/I(bI/IKaIII/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
OeJin OpraHru3alv MU KIHOYCBBIC ITIOKA3aTCIIM ACATCIBbHOCTH, IMPUOPUTU3ALUA
PUCKOB, OIIPCACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

HOI[XOJILI K TPOBCPKEC W MCTOALI IIPOBEPKHU KAUCCTBA JIPUMCHACMBIX
HWHCTPYMCHTOB PUCK-MCHCI?KMCHTA

Mopnenu 3penocty B 00JaCTH yIpaBIeHUS! pUCKAMU

Kputepuu orieHKu ypoBHSI 3peJIOCTH yIPaBICHHs pUCKaMU
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Bunet u cnocoObl  KOMMYHHKAIHH
MPpEeACTaBUTEIIMU OU3HEC-TIPOIIECCOB

C PYKOBOJCTBOM OpraHu3aluu |

AHTTIHICKHH S3BIK, IOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

BaHH/ITa NCPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPpAlIMOHHBIX CUCTEMAX

KOH(I)HI[CHI_II/IaJIBHOCTI/I JaHHBIX

[Ipunnuner  coOmoneHuss UHGOPMAITMOHHON

0€30MacCHOCTH, COXpPaHEHUs

Hpyrue

XapaKTCPUCTHUKU

3.4.3. TpynoBasi pyHxkuus

HanmenoBanne

IIpoucxoxaeHue Tpya0Bon

dhyHKIIH

PackpsiTie nnpopmanmu o puckax B Ou3Hec-
nporueccax Mpy NPUHITHH YIPABIEHYECKUX

peteHuii, GopMHUPOBAHUN OTYETHOCTH HITH YposeHnb
JOKYMEHTOB, a TaKKe MOJArOTOBKA U Kox | D/03.6 | (monyposens) 6
KBaAJIU(PUKAITUN
pOBeJIcHUE O0YUYSHHS B 00JIACTH PUCK- uca
MEHEI>KMEHTA
3aI/IMCTBOBaHO nus3
Opurunan X
OopurrnHaja
Kon Peructpannonssiit Homep
OpHruHaja IpodeCCHOHATBEHOTO
CTaHJapTa

Tpynossie neiicteust | COOp/MOHUTOPUHT U (OpMHUpOBaHUE
aKLMOHEPOB, COBETa JUPEKTOPOB, MAapTHEPOB, PYKOBOJCTBA OpraHU3AlMH B
OTHOIIEHWH OTYETHOCTH O pPEATU3alUU PUCK-OPUEHTHUPOBAHHOIO MOJIXO0JAa K
YIPaBIEHUIO OpraHU3alyeil 1 IPUMEHEHUS! HHCTPYMEHTOB PUCK-MEHEIKMEHTA

opranu3zaiyeil B Ou3Hec-npoleccax

crHucKa TpeOoBaHMI/peKOMeH M

[lonroroBka mpeIoKeHU 1O (OPMHUPOBAHUIO/AKTYATU3AMU  KPUTEPUEB
IPUHATHUS YIPABICHYECKUX PEIIEHUH C y4eTOM pe3yJIbTaTOB OLEHKH BIIUSHUS
PHCKOB Ha IIeJM OpTaHU3alui U OW3HEC-TPOLECCOB / BHIMOIHEHUE TPeOOBAHHI
PEryJIITOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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Opranuzanus pabOThl MO MPHUHITHIO, KOOPAMHAINS/TIOATOTOBKA/COTIIACOBAHUE
MaTepUAIIOB JUIsl TIPHHATHUS YIIPABICHUYECKUX PEIICHW B OW3HEC-TIpoIeccax B
00JacT OTpakeHUs Pe3yIbTATOB OLIEHKH BIIHSIHHSI PHCKOB HA [IETTM OpraHU3aI[uu
u OusHec-mporeccoB / MeNM KOHKPETHBIX YIPaBICHYSCKHX peuieHuit /
BBITIOJTHCHUE TPEOOBAHUI PETYISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus paOOThl, KOOpAMHALMSA, I[OATOTOBKA, COTJACOBAHME OTYETOB
Ou3HeC-TIoApa3/Ie]IeHUI OpraHu3alud B OO0JAacTU OTPaKEHUs pe3yJIbTaToB
OLCHKH BJIMSHHUS PUCKOB Ha II€JM OpraHu3ald M OW3HEeC-1poreccoB /
BBINOJIHEHHE TPEOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CortacoBaHue OTYETHOCTH II0 YOpPaBJICHUIO pUCKaMHU I BHCIIHUX CTOPOH,
HaA30pHBIX U HNPOBCPAOIINX OPraHOB C 3aMHTCPECOBAHHBIMU CTOPOHAMU

[IpenocraBieHre OTYETOB IO PUCKAM OPraHM3ALUH ISl 3aMHTEPECOBAHHBIX
CTOPOH

Coznanue kaHaJIOB KOMMYHUKAIMK Ui NIEpelauy U dCKalalud MHPopMaluu B
00J1aCTH YIIpaBJICHHsI pUCKAMH IPEACTaBUTEISIM OU3HEC-TIPOLIECCOB OpraHU3aluu

OOyueHue Bcex 3aMHTEPECOBAHHBIX CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO
yHpaBJIeHUs OpraHu3anuen

NudopmupoBanme B opranuzanuu o GpopyMax/KoHPEpEeHIUIX MO yNpPaBICHUIO
pucKkamMu

OOMeH 3HaHUSMH B 00J1aCTH yIIPaBJICHUS PUCKaMHU B paMKax MpoQecCHOHaIbHbBIX
cooOlIecTB, M3y4YEeHHE JIydYllleld MPaKTUKU BHEAPEHHs YydeTa PHUCKOB IpHU
IPUHATHUN YIIPABICHUYECKUX PELICHUM Ha IpeIMeT IPUMEHEHUS B OpraHu3aluu

HeobOxoanmeie
YMEHHUS

OcCymecTBISITh ~ MOHHTOPUHT M HW3y4YeHHE  TpeOOBaHWN/PEKOMEH AN
aKIIMOHEPOB, COBETa JUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpraHMU3allMd B
OTHOIIIEHUN OTYETHOCTH O PEaTU3alMd PUCK-OPUEHTHPOBAHHOTO MOAXOJa K
YIOPaBJICHUIO OpraHu3aluell U MPUMEHEHUS] HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opraHu3amueil B Ou3Hec-mporieccax

l'oToBUTH mpemIOKEHUST 1O KPUTEPHUSIM IPU TMPHUHATHS YIPABICHYECKUX
pELIEHUN ¢ y4eTOM pe3yIbTaTOB OLICHKH BIMSHUSA PUCKOB HA LIEJIA OPTaHU3aLUU
u  OusHec-mporieccoB /  BBIMOJNHEHWE  TPeOOBAaHUI  PETYJIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbiBaTh padOTy NpU NPUHATHH, KOOPIAMHUPOBATH, MOJTrOTABIUBATD,
IPECTABIATh, COIVIACOBBIBATH MAaTEpUabl JUIsl NPUHATUSA YIPABICHUECKUX
pemieHnii B Ou3HEc-TIpolieccax B OO0JACTH OTPa)KEHHsI PE3YyJbTATOB OIICHKH
BJIMSIHUSL PHCKOB Ha 1I€JTA OPTaHU3aliK 1 OM3HEC-TIPOIeCCOB / IeTIH KOHKPETHBIX
yIPaBICHYECKUX pelleHuid / BBINOJHEHHE TPeOOBaHUI PETyJISTOPOB U
3aUHTEPECOBAHHBIX CTOPOH
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Opranu3oBbiBaTh pabOTy, KOOPAWHUPOBATh, MOATrOTABIUBATh, IPEACTABIATH,
COTJIACOBBIBATh OTYETHl OHW3HEC-TIOJpPA3NEICHUii OpraHu3alMid B 00JacTh
OTpaXCHUA PC3YJIbTATOB OLCHKU BJIWAHHA PUCKOB Ha LCJIU OpraHu3allviu U
OM3HEC-TIPOIIECCOB /| BBINOJHEHHE TpeOOBaHUI  PETYJISITOPOB u
3aMHTEPECOBAHHBIX CTOPOH

HpeI[CTaBJISITB U COrjacoBaTb OTUYCTHOCTH 110 YIIPABJIICHHUIO PHUCKaAMHW JIA
BHEIIIHUX CTOPOH, HaJI30PHBIX U MPOBEPSIIOIINX OPTaHOB C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH

q)OpMI/IpOBaTL U IPEAOCTABJIAThL OTYCTHI 10 YIIPABJIICHUIO pPUCKAMU OPraHU3alun
AJId 3aMHTEPECOBAHHBIX CTOPOH

BoicTpanBaTh KOMMYHHUKAIMHU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB

Opranu3oBbIBaTh U MPOBOAUTH O00Y4YEHHE B 00JIACTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJIeHUs] OpraHu3aluen s Bcex pabOTHUKOB OpraHU3aIluH

Opranu30BbIBaTh PA0OTY 10 MOHUTOPUHTY M HH(GOPMUPOBAHUIO B OPraHU3AINN
0 popyMax/KOH(PEPEHIIUAX 110 YIPABICHUIO PUCKAMU

®opMHUpOBaTh U MPEJCTABIATh MaTE€pUAIbl O JOCTIKEHUSIX OpraHU3alMHU B
o0JacTu ynpaBieHUs] pUCKaMH B paMKax MpoQecCHOHANIbHBIX COOOIIECTB

N3yyats nydiiryto npakTUKy BHEAPEHUS PUCK-OPUEHTUPOBAHHOT'O YIIPaBICHUS Ha
peJMET MPUMEHEHHS B OpraHu3aInu

COSI[aBaTB U BOCHPOU3ZBOIHUTL BHUIACOPOJIMKH, MPE3CHTALHU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HWCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MynLTPIMeI[HfIHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIeKOMMYHUKAMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3allUTa, MHPOPMALMOHHAS TUTHEHA)

Yrpasnare pazmeniearneM nudpoBoi nHGOpPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TTI00aTbHON KOMITBIOTEPHON CETH

dopMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

Heo0Oxonnmeie
3HAHUS

KiroueBrlie 3aUHTCPCCOBAHHBIC CTOPOHBLI

3akoHonarenbcTBO  Poccuiickoii  @exepauuu 10 BUAY  ACSATEIbHOCTH
OpTraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopriopaTuBHblie hrHAHCHI, TEOPHSI BEPOSTHOCTH U MaTeMaTH4ecKasi CTATUCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NIPUHATHUS PELLIEHUI

HGJII/I opraHu3anuu, LOCJIM W 3aJadu 6H3H€C-HpOHCCCOB, OcJn KIIKOYCBBIX
YIIPABJICHUYECKUX PEIICHUN

Opransl ynpaBieHUsl OpraHU3ally U MOPSAJOK UX pabOThI
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[Toaxoas! K ynpaBiaeHUIO, METOAbl U HHCTPYMEHTHI YIPABICHUS] PUCKAMHU, B TOM
YHCclie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAINIO U aHAJIN3 BIUSHUS PUCKOB Ha
LIETTM OpraHU3alMi M KIIOYEBBIE IMOKA3aTEeNH JESATEIbHOCTH, MPUOPUTU3ALNHI
PHUCKOB, OIpeeTIeHUs] KPUTEPUEB CYIIIECTBEHHOCTH

Kputepuu npunsTHs ynpaBieHYECKUX pelIeHui

@dopmaTsl U MOAXOJbI K MOATOTOBKE MH(OpPMALMK O BIUSHUM PUCKOB HA LIEIU
OpraHu3aly, LeNd OW3HEC-POLECCOB, LENU YNPaBICHYECKUX peIIeHuH, a
Tak)ke 00eCIeYeHNIO UCTIOIHEHNS TPEOOBAaHUI PETYJIATOPOB U JJOBEICHUS TaKOI
nHGOpMAILMY 10 OPraHOB NPUHATHS pEeILICHHUH

Bugsl u  cnocoObl  KOMMYHMKALIMM C  TPEACTABUTENSIMH  PYKOBOJICTBA
opraHu3alui M OU3HEC-IPOLECCOB MpPH MOJrOTOBKE MAaTEpUANOB IS
YIPaBIEHYECKUX PEIIEHUI

@DOpMBI U CTPYKTYPbI OTYETOB I10 YIPABIECHUIO PUCKAMHU

@dopmaThl U CTPYKTypa 00y4aronux mporpamMmm

Hopwmer npodeccrnonanbHOM 3TUKH

AHTIIMICKHH A3BIK, IOCTATOYHBIN IS TIOHUMAaHHS TEKCTOB

3ammra nepcoHaIbHBIX JAaHHBIX

OCHOBEI pa6OTI)I B OIICpAllMOHHBIX CUCTEMAX

[IpuHuunsr  cobmogeHuss HHGOPMALMOHHOW  0€30MacHOCTH, COXpPaHEHHS
KOH(HUIEHIINATLHOCTH JTaHHBIX

Hpyrue
XapaKTEePUCTUKU

3.4.4. TpynoBasi pyHxuus

KoncynpTupoBaHue 1 METOI0JIOTHYECKAs VpoBeHb
HaumeHnoBauue MoAACPIKKaA pa6OTHI/IKOB opraHu3alu B Kox | D/04.6 (moxypoBeHB) 6

o0acTH ynpaBieHUs] pUCKAMH KBanMHUKALKK
IIpoucxoxaenue OBOM 3anMCTBOBAHO U3

p A TPyR Opwurunan X
byHKIIIN opUTHHAIIA
Kon Peructpaunonssiii Homep
OpHUTHHAJIA podeCcCHOHANIBHOTO

CTaHaapra
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TpynoBsie neicTBUS

WudopmupoBanne ¥ KOHCYJIBTHPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM BHEJPEHHS PHUCK-OPHMEHTHPOBAHHOTIO MOAXOAAa K YIPAaBJICHHIO
OpraHM3alyel U ynpaBiIeHUs] pUCKaMu

Co3naHne KaHaJOB KOMMYHHUKAIMH JJIS TIEpelayy ¥ dCKalaluu UHGOpMaIy B
00J1aCTH YIIpaBJICHHsI pUCKAMH IIPEACTaBUTENSIM OU3HEC-TIPOLIECCOB OpraHU3aluu

Pa3Butue KynbTypsl 1 00ydeHUE MpeCTaBUTeNe OU3HEC-TIPOLIECCOB B 00JIACTH
PHUCK-OPUEHTUPOBAHHOTO YIIPABIICHUSI OpraHU3aIiei

PabGora mo orGopy BHEMIHUX HOJPSAYMKOB JUIsl OKa3aHUs YCIyr B 00JacTu
YIPaBIEHUS PUCKAMHU

OOMeH 3HaHUSMH B 00J1aCTH yIPABJICHUS PUCKAMU B paMKax NpoQecCrOHaIbHbBIX
COOO0ILIECTB, U3yUEHHUE JyUlIed MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
MOJX0Aa K YIpPaBICHUIO B OW3HEC-TIPOLIECCHl HA MpeAMET IMPUMEHEHHUs B
OpraHu3aluu

Heobxoaumsie
YMEHHUS

WNudopmupoBath U KOHCYJIBTHPOBATH 3aMHTEPECOBAHHBIE CTOPOHEHI 110 BOIIPOCAM
BHE/IPEHUS] PUCK-OPHUEHTUPOBAHHOTO IOJX0/Aa K YIPABJICHUIO OpraHu3auuei u
yIpaBJIEHUS pUCKAMHU

BricTpanBaTh KOMMYHHUKAIMU C PyKOBOJAUTENISIMU OU3HEC-TIPOLIECCOB

PasBuBaTh KyJbTypy pHUCK-OPUEHTUPOBAHHOIO YIPABJIICHWS OpraHU3alueH,
OpPraHU30BBIBaTh U NPOBOJUTH OOydYe€HHE B 00JACTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJICHUS] OpraHU3aIMe s BceX paOOTHUKOB OpTaHU3aIluH

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOAPSIYUKOB JJIs1 BHEIPEHUS
PHUCK-OPUEHTHUPOBAHHOTO M0/1X0/1a K YIPABICHUIO OpraHu3aluen

dopmMupoBaTh U NPEACTABISATH MaTepUajbl O JOCTHKEHUSX OpraHU3alud B
00J1acTH ynpaBJeHUs] PUCKaMHU B paMKaxX Mpo(eCCHOHATBHBIX COOOIIECTB

I/I3yanL JIYYIIYIO IpaKTUKy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET MPUMCHCHUA B OpraHu3aluu

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIalI-1I0y,
Meauadaiisiel M1 UTOTOBYIO MPOAYKIIMIO W3 HUCXOJIHBIX ayJIHOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHBIX KOMITOHEHTOB

[Ipumensarr  momxonmbl  Oe3omacHOM  paboThl B HMHQPOPMALMOHHO-
TEJIEeKOMMYHUKAMOHHON ceTu «VIHTepHeT» (3alliuTa MEepCOHANBHBIX JaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAIMOHHAS TUTHEHA)

YupaBiare pazMenicarneM nudpoBoi WHGOPMAIUY, B TOM YUCIIEC HA JUCKOBBIX
XpaHWJIHIIAX JTOKAIbHOHN U I100abHOM KOMITBIOTEPHOI ceTn

®opMHupOBaTH MEANATEKHN IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTH3AINN
uupoBoi HHPOPMALIUU

Heobxoaumsie
3HAHUS

3anHTEepecOBaHHBIE CTOPOHBI B OOJIACTH peajH3alMd PUCK-OPUEHTHPOBAHHOTO
MOJIX0/a K YIPaBJICHUIO OpraHu3anuen
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KopriopaTuBHblie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTU4ecKasi CTATUCTHKA,
KOPIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NPUHATHUS PELLIEHUI

HOI[XOI[LI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLUCHKU PUCKOB, BKIIHOYasi I/II[CHTI/I(bI/IKaI_[I/IIO M aHaJIn3 BJIMAHUA PUCKOB Ha
e OpraHv3aliyu U KIIHOYCBLIC MOKa3aTCIIn ACATCIbHOCTHU, MPUOPUTHU3ANN
PUCKOB, OIIPEACTICHUSA KPUTCPUEB CYILIECCTBECHHOCTHU

HO]IXOJII)I K TPOBEPKEC W MCTOALI IIPOBEPKHU KaAdCCTBA IIPUMCHACMBIX
HHCTPYMCHTOB PHUCK-MCHCIPDKMCHTA

dopmMatel ¥ MOIXOAbI K NOArOTOBKE MH(GOpPMALMU O BIUSHUM PUCKOB Ha LEJIU
OpraHM3aliy, Lead OU3HEC-TPOLIECCOB, LMW YNPaBICHUYECKUX pELIEeHUH, a
TaKXke 00eCIeUEeHUIO UCTIONIHEHUS TPEOOBAaHUM PETyIATOPOB U JOBEJCHUS TaKOM
nH(pOpMaLIUY A0 OPraHOB MPUHSTUS PEIICHUN

BepxHeypoBHEBbIE TOKYMEHTHI B 00J1aCTH YIPABICHUS pUCKAMU OpraHU3aluu

BHyTpeHHME HOKYMEHTHI, PEriaMeHTHUPYIOLIHe OM3HEC-TIPOIECChl U MPOIECCH
HOPUHATHSA PEIICHUN C YYETOM PUCKOB

Jlopo)kHast KapTa II0 BHEAPEHUI0 PHUCK-OPUEHTHPOBAHHOIO IIOAXOJAa K
YIIPABJICHUIO OpraHU3auein

Buast u  cmocoObl KOMMYHHUKAIlMM C  PYKOBOJCTBOM OpTraHU3alMH |
MIPEICTABUTEISIMU OM3HEC-TIPOIIECCOB

Hopwmsr npodeccrnonanbHOM 3TUKH

AHTIUHACKHAM SA3BIK, TOCTATOYHBIN JJI1 MOHUMAaHUS TEKCTOB

3aHH/ITa NNEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[punmunsr  coOnroneHUs WHPOPMALMOHHOW  0€30MaCHOCTH, COXpPaHEHHS
KOH(HICHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU
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3.4.5. TpynoBasi pyHKIUS

Onenka 3¢ (eKTUBHOCTH YIPABJICHUS PUCKAMU B VposeHs
HaumenoBanue | OPraHU3allly U IPEACTABICHUC PE3YJIbTATOB Koz D/056 (r[o;[yp()BeH],) 6

OLICHKHU OpraHaM YIIpaBJICHHUA OpraHU3allun KBaJ'II/I(i)I/IKaHI/II/I
[IpoucxoxnaeHue Tpya0Boit Opurunan X 3auMCTBOBaHO U3
GhyHKIMH OpUTHHAJIA

Kon Peructpannonssiii HoMmep
OpHTHHANA podeCCHOHATBHOTO
CTaHaapra

TpynoBeie nercTBUSA

PabGora mo oT6opy BHENIHUX MOIPSAYUKOB JJII HE3aBUCUMOW OIICHKH PHUCK-
OPUEHTHUPOBAHHOI'O yIIPABJICHUS OpraHU3alHuen

Opranuzanuss ¥ INPOBEIECHUE HMHTEPBBIO C KIIOUYEBBIMU 3aUHTEPECOBAHHBIMU
CTOPOHAMHU, PYKOBOJIUTENIMU OU3HEC-TI0/IpA3/IeIICHNI OpraHU3aluy U U3y4eHHe
TpeOOBaHUI/PEKOMEH AN B OTHOIIEHUN BHEIPEHUS PUCK-OPUEHTUPOBAHHOIO
IIOAXO0/A K YIPABJICHUIO OPraHU3alleN UIIM YIIPABIICHUs pUCKaMU

Opranu3zanusi, KoopAuHalMs paboThl IO OLEHKE YPOBHS 3PEJIOCTH YIPABICHUS
pHCKaMHU U pa3paboOTKe PEKOMEHIAIMH JUIsl BHEIPEHUS! PUCK-OPUEHTUPOBAHHOTO
IIOAX0/a K YIPABICHUIO OpraHu3alnen

OOMeH 3HaHUSMH B 00J71aCTH YIPABJICHUS PUCKaMH B PaMKax PO eCCHOHATBHBIX
CO00IIEeCTB, U3yYEHHE JIyulled NPAaKTUKU BHEJIPEHUS PUCK-OPUEHTHPOBAHHOTO
YIIpaBJICHUS B OpraHU3alUaX Ul JAIbHEUIIEH OLIEHKU YPOBHS 3pEIOCTH

HeoOxonnmeie
YMEHHUS

BeiOupare BHEHIHMX MOJPSIYMKOB JUIsl HE3aBUCHMMOH  OLIEHKH  PHUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPABIECHUIO OpraHu3alei

Opranu3oBbIBaTh U INPOBOAUTH MHTEPBBIO C KIIIOUEBBIMU 3aUHTEPECOBAHHBIMU
CTOpPOHAMHM, PYKOBOJIUTENSAMU OM3HEC-TIOJpa3IeIeHNI OpraHu3aluy U U3y4eHue
TpeOOBaHUI/PEKOMEH AT B OTHOIICHUH BHEJIPEHUSI PUCK-OPHEHTUPOBAHHOTO
MOJX0/1a K YIIPaBJICHHUIO OPraHU3alel WIN yIPABICHUS pPUCKAMU

Opranu3oBbeIBaTh M KOOPAMHHPOBATh pPabOTy IO OIEHKE YpPOBHS 3pPEIOCTH
METOAMKH YIIPABICHHUS pUCKaMH U pa3paldaThIBaTh PEKOMEHIAIMHU [ BHEPEHUS
PHUCK-OPUEHTHUPOBAHHOIO MO/IX0/1a K YIIPABICHHUIO OpraHu3anuen

®opmupoBaTh M NPEACTABIATH MaTepHaIbl O JOCTIKEHUSIX OpraHU3alud B
o0acTu ynpaBieHUs PUCKaMU B paMKax Mpo(pecCHOHATBHBIX COOOIECTB

W3yuats JIydiryro IpakTUKY BHEAPEHUs PUCK-OPUEHTUPOBAHHOI'O YIIPABJICHHS Ha
IIPeIMET IIPUMEHEHUS B OPraHU3aluH
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Co3naBaTh M BOCHPOU3BOAWUTH BHUACOPOJIUKH, MPE3EHTALUHU, CJAWA-1I0Y,
Menuadaiibl ¥ WUTOTOBYIO TPOAYKIIMIO M3 HMCXOMHBIX ayJHOKOMIIOHCHTOB,
BHU3YaJbHBIX H MYJIBTUMEIUNHBIX KOMIIOHEHTOB

[Mpumensith  moaxombl  Oe3omacHoi  paboTel B HMH(DOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOW ceTn «VHTepHeT» (3ammrTa MepCOHAIBHBIX JaHHBIX,
AHTHBHUPYCHAS 3alUTa, THPOPMAIIMOHHAS TUTUCHA)

VYrpaBiiaTe pasmenieHrueM HuppoBoi nHGOpMALUK, B TOM YUCIIE HA AUCKOBBIX
XPaHWJIHNILAX JIOKAIbHON U II100albHON KOMIIBIOTEPHOH ceTr

®opmMupOBaTh MEIMATEKHU /ISl CTPYKTYPUPOBAHHOTO XPAaHEHHSI U KaTaJIOTH3AIIH
udpoBoit HHGOpPMaLUU

Heob6xoaumeie
3HAaHUA

3anHTEepPECOBAHHbBIE CTOPOHBI B OOJACTU peallu3alud PUCK-OPUEHTHPOBAHHOTO
M0JIX0/1a K YIIPaBJICHUIO OpraHu3aluen

MesxayHapoiHbIe CTaHAAPTHI B 00JIACTH YIPABICHUS PUCKAMHU

Poccuiickue cranaapTsl 1 TpeOOBaHUs B 007aCTH YIIPABICHHUS PUCKAMU

3akoHogarenscTBO Poccuiickoit @enepariuy 1o BUAY AESTEIbHOCTH OPraHU3aluu
U TpeOOBaHMS/PEKOMEHAALINHU B 00JIACTH YIIPaBJICHUS pUCKaAMU

KopropaTtuBHbie (hrHAHCHI, TEOPHS BEPOSATHOCTH U MaTeMaTHYECKasi CTAaTHCTHKA,
KOPIIOPAaTUBHOE YIIPABIICHHUE, NOBEACHYECKAs 3KOHOMMKA, HEMPOIKOHOMHUKA U
TEOPHS IPUHSTHS PEeIIECHUN

OpFaHI/ISaHI/IH yr[paBJ'IeH‘-IeCKOfI OTUCTHOCTH OpraHu3alli B LEJIOM, OTACIbHBIX
OM3HEC-TIPOIIECCOB, TPOCKTOB, PELICHUH

Ilenn opraHu3anuu, LETd W 3a7ayd  OM3HEC-TPOLIECCOB, LEIH KIIIOUEBBIX
YIIPaBICHYECKUX PEIIECHUN

Opranu3zalimoHHas CTpyKTypa OpraHu3alun

Opransl ynpaBieHUsl OpraHu3aluu

HOIIXOI[BI K YIIpaBJICHHUIO, MCTOABI U UHCTPYMCHTHI YIIPABJICHUA PUCKaMH, B TOM
YUCJIC OOCHKU PUCKOB, BKIKOYas I/I,I[GHTI/I(i)I/IKaLII/IIO M aHaJIn3 BJIUAHUA PUCKOB Ha
oeJM OpraHv3anu M KIIIOYCBBIC IMOKA3ATCIU ACATCIBHOCTHU, NPUOPUTH3ALNHN
PUCKOB, ONPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTH

Cocras, (hopma u oOpsAI0K (HOPMUPOBAHKS OTUYETHOCTH C YIETOM PHUCKOB

Mogenu 3penocT B 001aCTH YIIPABICHUS PUCKAMU

Kputepuu o1ieHKM ypOBHS 3peiI0CTH METOJUKHU YIIPaBICHHs pUCKaMU

Metonbl  GopMupoBaHHS ~ JOPOXKHOH  KapThl 1O  BHEAPEHUIO  PHUCK-
OPUEHTUPOBAHHOIO MOAXO0/a K YIIPABIECHUIO OpraHu3alei

[TporpammHoOe oOecrieyeHHe B 00JaCTH PUCK-OPUEHTHPOBAHHOTO YIIPABIICHHS
OpraHu3alueil, OIeHKU BIMSHHS PUCKOB Ha LI€JIM OpraHu3aluu
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HO,Z[XOIUJI K KOMMYHHUKallUU U JOBCACHUIO I/IH(bOpMaI_[I/II/I 0 HCIIOJHUTCIIBbHBIX
OpraHOB M COBETA TUPEKTOPOB

Hopwmsl npodeccrnonanbHOM STUKI

[Ipodeccrnonanbhbie coobIIecTBa

AHTTIHHCKHH SI3BIK, JOCTATOYHBINA IS IOHUMAaHHS TSKCTOB

3ammTa nepcoHaIbHBIX JaHHBIX

OCHOBBI pa0OTHI B ONIEPANIMOHHBIX CHCTEMaX

[Mpuntuner  coOmroneHuss WHPOPMALMOHHON  0€30MacHOCTH, COXPaHEHUs
KOH(MACHIIMATBHOCTH TAaHHBIX

Hpyrue -

XapaKTCPUCTHUKU

3.5. O0001meHHas TpyAoBas GyHKUIUSA

Buenpenue sneMeHTOB ynpaBiIeHUs] pUCKAMM,

AKTyaJIn3anus 1 obecneyenne pa6OTLI 3JICMCHTOB

yIIpaBJIeHUS] PUCKaMU B OM3HEC-TIpOIeccax, Vposers
Haumenosanue o Kon | E 6

BKJIIOYAsi IPOLIECC MPUHATUS PELICHUN B KBaM(UKALUH

KPEAUTHBIX OPpraHu3sanuax
IIpoucxoxaenue

. N 3aMMCTBOBAHO U3
0000IIIeHHON TPYTOBOH Opurunaan X
OpuUrHHaja
dhyHKIIH
Kon PerucrpannoHHblii HoMmep
OpUTHHAJA npodeccnoHanbHOro
cTaHgapTa

Bo3moxHbie PykoBoauTens (Ha4aIbHUK) CITyKOBI (ITOApa3IeieH s, IeTTapTaMeHTa,
HAaWMEHOBAaHHMS yHOpaBleHus], OT/AeNa) YIPaBIeHUs pUCKaMU (PUCK-MEHEIKMEHTA)
JIOJDKHOCTEH,
npocdeccuit
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TpeGoBanwus K
00pa3oBaHMIO U
00y4eHHI0

Bricuiee o6pa3zoBaHue B 00J1aCTH yIpaBJIEHUS] pUCKAMH —
OakanaBpuaT/MarucTparypa

HIIn

Bricmiee o6pazoBanue (SkOHOMUYECKOE, (PUHAHCOBOE, TEXHHUECKOE) —
OakaiaBpuaT/MarucTpaTypa u JOMOJHUTEIHbHOE TPO(EeCCHOHATTEHOE
oOpa3oBaHue B 00J1aCTH YIIPABICHHUS PUCKAMHU

TpeboBanwus K
OTIBITY
MPaKTUYECKOU
paboThI

OmnbIT paboThHI B KaueCTBE PYKOBOAUTENS (€r0 3aMECTUTENS) MOAPa3eTICHHS
KpPEIUTHON OpraHu3aiiy, OpOKepCKOH 1 TUIEPCKON KOMITAHUH 110 OJHOMY U3
CJIEIYIOIIMX HAIPaBICHU: YIIPaBJICHUE PUCKAMU, BHyTPEHHUN KOHTPOJIb,
BHYTPEHHUU ayJWT, OCYIIECTBICHUE ONIEPALlUi TAKUX OpraHU3alui,
SIBJIAIOILMXCSI OCHOBHBIMHU B CTPYKTYp€ OIlepalliii OpraHu3aliy B COOTBETCTBUU
C HaNpaBJICHUSMU JI€ATEIbHOCTH, OIPEIEICHHBIMU COBETOM JTUPEKTOPOB
(HaOJIrO1aTENTILHBIM COBETOM) OpPTaHHM3aIlUN

I

HE MEHEE OJIHOTO T'0/1a B KaU4eCTBE CHELMAINCTA OAPA3AEICHNs KPEIUTHON
OpraHu3auu, OpOKepCKOi U AUIEPCKON KOMIIAHUH, [10 OJTHOMY U3
HaIlpaBJICHUI: yIIPABJICHUE PUCKaMU, BHYyTPEHHHI KOHTPOJIb, BHYTPEHHUN
ayJuT

Wi

HE MEHEE OJHOI0 rofia B MOAPA3IEICHUSIX, CBA3aHHBIX C BOIIPOCAMHU
METOJIOJIOTHHU ¥ OLICHKH YIPaBICHHUS PUCKAMU, BHYTPSHHETO KOHTPOJIS M (VJTH)
BHYTPEHHETO ay/INTa, yIOJHOMOYEHHBIX OPTraHOB, OCYLIECTBIIIOIINX
peryiaupoBaHue, KOHTPOJIb U HAaJ30p B cepe PUHAHCOBBIX PHIHKOB WU B
0aHKOBCKOM cepe, chepe OpoKepCKUX U AUIEPCKUX KOMIAHUI

Wi

HE MEHee 5 JIET ONbITa pyKOBOAUTEIS (€T0 3aMECTUTEINS) Opa3IeIeHUs
OpTraHMU3aIMK 110 OJJHOMY U3 CJIEIYIOIINUX HAMPaBICHU: yIpaBIeHUE PUCKAMH,
BHYTPEHHUI KOHTPOJIb, BHyTPEHHUH ayIUT

Oco0blie ycoBHst
JIoIycKa K padote

Hpyrue
XapaKTePUCTUKHI

Hanmonansaas i MCXKAYyHapoaHas CepTH(bHKaHI/Iﬂ B o0yacTu PHUCK-
MCHEIXKMECHTA

Z[OHOJ'IHI/ITGJ'IBHHG XapaKTCPUCTUKHU

HaumenoBanue Kon HanmenoBanue 6a30B0oi rpymmbl, JOHKHOCTH (TPOQECCUN) HITH
JOKyMEHTa CHeNHaIbHOCTH
OK3 1219 VYnpasmstomye GUHAHCOBO-3KOHOMUYECKON U
aJIMMHHUCTPATUBHOM JESTEIbHOCTHIO, HE BXOSIINE B JPyTHe
TpyTIIBI
EKC - Havansnuk punancoBoro otaena
- DUHAHCOBBIN TUPEKTOP (3aMECTUTENh TUPEKTOpa MO UHAHCAM)
- HavansHuk (pykoBoauTENh) OpUraabl (TPYIIIHI)
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- HauanpHUK M1aHOBO-?)KOHOMHYECKOTO OT/eNa
OKIIATP 22044 3aBenyronmii oTenoM ((GPMHAHCOBO-?PKOHOMHYECKUM U
aIMIHHCTPATHBHBIM )
24924 HavanbHuk ciay0b! ((pMHAHCOBO-3KOHOMHYECKON 1
aJIMUHUCTPATUBHOMN)
24927 HauanbHuk ciykO0bl (GyHKIMOHATIBHOM B MPOUYMX 00JACTSIX
JIESITEIIbHOCTH)
OKCO 5.38.03.01 DKOHOMUKA
5.38.03.02 MeHeHKMEHT
5.38.04.01 DKOHOMUKA
5.38.04.02 MeHeKMeHT
5.38.04.08 DUHAHCHI U KPEIUT
5.38.05.01 DKoHOMHYECKasi 0€30I1aCHOCTh

3.5.1. TpynoBas pyHkuus

HanmenoBanne

IIpoucxoxaeHue Tpya0Bon

GhyHKIIHA

BcrpaunBanue mpoiiecca yrnpaBiaeHUs pUCKaMU
B OM3HEC-TIPOIIECCHI OPraHU3aluy U
aKTyaJIu3alys CYIIECTBYIOIINX BHYTPEHHUX Vposess
METOJI0JIOTHYECKUX U OpPraHU3allnOHHO- Kon |E/O1.6 | (nomyposemy) 6
pacropsIANTENbHBIX TOKYMEHTOB OM3HEC- KBAIH(PUKALN
MIPOIIECCOB C IEJIbI0 BHEAPEHHUSI PUCK-
OPHEHTHPOBAHHOT'O MOAX0/1a K YIIPABICHUIO

3auMCTBOBaHO U3
OpuruHan X
OpHUTHHAIIA
Kon Peructpaunonusiit Homep
OpurMHaa poheCCHOHATHFHOTO
CTaHIapTa

Tpynossie neiictBust | COOp/MOHUTOPUHT H  (OpMHUpOBaHHE CIUCKAa TpeOOBaHUI/peKOMEHIANN

aKIIMOHEpPOB, COBETAa JUPEKTOPOB, IMAPTHEPOB, PYKOBOJACTBA OPraHMU3alllU B
OTHOIIEHWU BHEJIPEHMSI PUCK-OPUEHTUPOBAHHOIO YIPABIEHUS OpraHU3alueil u
yIpaBJI€HUS PUCKAMHU
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Opranmzanust paboTel MO  pa3pabOTKe/aKTyalaW3allMd M COTJIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOIOJIOTHYECKMX M  OpPraHU3allOHHO-
pacrnopsaIUTeIbHBIX JOKYMEHTOB 110 PUCK-MEHEIKMEHTY (ITOTUTHKA, TIPUHIIHIIHI,
1IETTH, 3a]1a4H )

CornacoBaHue CIMCKa KIHOYEBBIX 6I/I3H€C-HpOHeCCOB " IIpOoUECCOB INPHUHATHA
peLHeHI/Iﬁ AJI1 BCTpaMBaHUA PUCK-OPUCHTUPOBAHHOI'O IMOAXO0JAAa € aKIIMOHCPpAMU,
COBCTOM JUPEKTOPOB, PYKOBOACTBOM OpraHU3allun

Pa3paboTtka 10pokHOM KapThl IO BHEAPEHUIO PUCK-OPUEHTHPOBAHHOIO MOJIX01a
K YNpaBJIEHUIO OpraHu3aluel, olpeneieHue HEOoOXOAUMBIX PpECypcoB H
OrpaHMYEeHUll, poJiek U OTBETCTBEHHOCTH IPU BCTPAWBAHUU  PHUCK-
OPUEHTUPOBAHHOTO M10AX0/1a K YIIPaBIECHUIO OpraHu3alen

Koopaunarust paboTsl 10 peanu3aiiy JOpOKHOW KapThl O BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3aluen

dopMHUpOBaHUE U COTJACOBAHHME OTYETOB O peaju3alud JOPOKHOM KapThbl
BHEJPEHUS PUCK-OPUEHTUPOBAHHOIO [IOIX0/1a K YIIPABJICHHUIO OpraHu3anuen

COSI[aHI/IC KaHaJlIOB KOMMYHHKAIMK C MOPCACTAaBUTCIIAMHA 6I/I3HCC'HpOHCCCOB
OopraHu3aluvu B X04€ pCain3dallui pUCK-OPUCHTHPOBAHHOI'O IOAXO04a

HNudopmupoBanue B opranuzanuu o Gopymax/KoHGepeHIUsX MO YIpaBICHUIO
pHCKaMH

OOyuenue npejacTraBuTeneil OM3HEC-TIPOIECCOB OpraHU3allud B O0JAacTU PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHUS

OHpeI{eJ’ICHI/IC " COTJIaCOBAHUC C PYKOBOJUTCIISIMU 6I/I3HCC'HpOHeCCOB IoJxX010B
K OIICHKE PUCKOB, BKJIHOYasa I/I)IeHTI/I(l)I/IKaHI/IIO 1 aHAJIM3 BJIMAHUS PUCKOB HA LECJIN
opraHu3alvu “ 6H3HCC-HpOL{CCCOB |/ BBITTONTHEHHE Tpe60BaHPII>i PEryjIsiTopoB 1
3aNMHTCPCCOBAHHBIX CTOPOH

Onpenenenne napaMeTpoB/KpUTEPUEB TECTUPOBAHUS Ha a/IEKBAaTHOCTh METOAMK
OLIEHKU PUCKOB, BKIIOYas WACHTU(PHUKAIMIO U aHAJIH3 BIUSHUS PUCKOB Ha LENU
OpraHM3alui U OM3HEC-MPOIeccoB / BBHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

CornacoBaHne ¢ pYKOBOJUTENSIMHU OW3HEC-TIPOIIECCOB PEKOMEHAAIMNA 0
JTOpa0OTKe CYMIECTBYIOIIMX HWHCTPYMEHTOB IIJIAHUPOBAHUS: (DMHAHCOBBIX
MojieTieH, TUTaHOB-TPaUKOB peaTn3alii MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX C
OM3HEC-TIPOIIECCOM WJIM TMPUHUMAEMBIMHU DPEIICHUSIMH, JUISl TOCIEIYIOIIETO
BCTpanBaHUs PUCKOB

[lonroroBka mpeanoxkeHui 1mo (OpMHUPOBAHUIO/AKTyaTU3AUN KPUTEPUEB IS
MPUHATHS YIPABICHYECKUX PELICHUH C Y4EeTOM pe3yJbTaTOB OLEHKHU PHUCKOB,
BIMSIFOLIMX Ha [EIM OpraHu3alid W OW3HeC-NpoIeccoB / BBINOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3zpaboTka moaxonma K ydeTry PUCKOB Tpu (HOPMUPOBAHHHM MOTHBALMOHHOM
pOTPaMMBbI
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CornacoBanue ¢ NpOQHUIBLHBIMHU MOJPA3IEICHUSIMI U3MEHEHUN CYIIECTBYIOLINX
B OpraHM3alli¥ NPAKTHK / BHYTPEHHHX JIOKATHbHBIX HOPMATHBHBIX aKTOB O
KITIOYEBBIX OM3HEC-TIpolIeccax M MPUHATHH YIPABICHYECKUX PEIICHUH B 00JIaCTH
OLIEHKU PUCKOB, BKIIIOYas MACHTU(QUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LEJIH
OpraHU3alMH, a TAK)KE OTYETHOCTH C y4ETOM PUCKOB

CornacoBaHue pe3yJbTaTOB OLCHKH BIIMSHHS PUCKOB Ha LIENU OpraHu3anuu /
BBIMOJIHEHHE TPEOOBAHUN PEryIsITOPOB M 3aWHTEPECOBAHHBIX CTOPOH C
MPEICTABUTEISIMU OU3HEC-TIPOLIECCOB U 3aMHTEPECOBAHHBIMH CTOPOHAMHU

Opranuzanus paboThl O HOATOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONnpHsITUN
10 YIIPABJIEHUIO PUCKAMHU)

Opranuzanys padboThl 10 TPUHITHIO, KOOPIWHAIIUS/TIOITOTOBKA MAaTEPHUAIIOB JIJIS
MPUHSATHS YIIPABJICHYECKUX PELIEHUN C yU€TOM Pe3yJIbTaTOB OLIEHKH PUCKOB U UX
BIMSHUSA HA LEJNIM OpraHu3anuu / BBINOJHEHHE TPEeOOBAHUN DEryJsTOpPOB MU
3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC Hpe):[JIO)I(eHHf/'I 10 UCIIOJIB30BAHUIO ITPOTrPAMMHOI'0 obecrieueHust
IJId peHICHUA 3aaa4 110 OLICHKE PUCKOB

PaGora mo or0Opy BHEIIHMUX MOAPSAYMKOB JUISI OKa3aHUS YCIYr B OOJIACTH
yIIPaBJICHUS! PUCKAMHU

OOMeH 3HaHUSMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢deCcCUOHATBHBIX
COOO0ILECTB, U3yUEHHUE JYUIIeH MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
yHIpaBlieHus] B OU3HEC-TPOLIeCChl Ha TPEeIMET MPUMEHEHHUS B OPraHU3aluN

Heo0xoaumeie
YMEHHS

OcymiecTBiIsITb ~ MOHHUTOPUHT M HW3ydeHHe  TpeOOBaHUI/peKOMEHIaun
aKIMOHEPOB, COBETa IUPEKTOPOB, MApPTHEPOB, PYKOBOJCTBA OPTraHU3AIMH B
OTHOIICHHUU pCaIn3allui PHUCK-OPUCHTHPOBAHHOIO IIOAXO0Ada K YIPABJICHUIO
OopraHuzalyeil 1 IpUMEeHEHUs HHCTPYMEHTOB PUCK-MEHEKMEHTa OpraHu3aueit
B OM3HEcC-TpoIeccax

OpranuzoBeiBaTh paboOTy MO pa3pabOTKe/aKTyadu3alid H COTIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOJOJOTHUYSCKMX W  OpraHU3allOHHO-
pacHoOpSANTENBHBIX JIOKYMEHTOB TIO0 YINPAaBICHHIO pPHUCKaMU (IIOJIUTHKA,
TIPUHITUTIBI, TIEJIH, 33]1a4H)

Hpe}IOCTaBJ'ISITI) N COrjJaCcoBbIBaTh CIIMCOK KIIFOYCBBIX 6I/I3HeC'HpOIIeCCOB n
IponeCCOB MNPUHATUA pCI_HeHI/Iﬁ AJid BCTpanMBaHUA PUCK-OPUCHTUPOBAHHOT'O
nmoaxoaa ¢ akipoHepaMu, COBETOM AUPEKTOPOB, PyYKOBOJACTBOM OpraHu3aliuu

Pa3zpa0aTbiBaTh OPOKHYIO KapTy IO BHEAPEHHUIO PHUCK-OPUEHTHPOBAHHOIO
yIpaBJIeHUs OpraHu3aLueil, onpenessaTe He0OXOAUMbIE PeCypChl U OTpaHUUYCHHUS,
POJIM M OTBETCTBEHHOCTbH IPU BCTPaMBaHUM PUCK-OPUEHTUPOBAHHOIO MOAX0AA K
YIIPABJICHUIO OpraHU3aluein

KoopannupoBaTh paboTy 1o peannu3alnuu JOPOXKHON KapThl 10 BHEAPEHHUIO PHCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBJICHUIO OpraHu3aluen
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DopmMUpPOBaATH, IPEACTABIISITH U COIIACOBBIBATH OTYETHI O PEAIM3ALNH TOPOKHON
KapTbl 110 BHEJIPEHUIO PHUCK-OPUEHTUPOBAHHOIO IMMOAXOAA K YIPABJICHUIO
OpraHu3alnuen

C03I[aBaTb KaHaJIbl KOMMYHHUKAIIUHU C TMPCACTABUTCIIIMU 6I/I3HCC'HpOL[€CCOB
OopraHu3alr B X04€ pC€aln3allui pUCK-OPUCHTHPOBAHHOI'O ITOAXO0a

Opranu3oBbIBaTh pabOTy 110 MOHUTOPUHTY ¥ UHPOPMHUPOBAHUIO B OpraHU3aluU
0 (hopymax/KoH(pepeHLUAX [0 YIPABICHUIO PUCKAMHU

Opranu3oBbIBaTh U MPOBOAUTH OOY4YEHHE B OOJACTH PUCK-OPUEHTUPOBAHHOTO
yIIpaBJICHUS OpraHU3aIMel 1J1s1 BceX paOOTHUKOB OpTaHU3aIluN

@®opMUpOBaTh U COTIACOBATH C PyKOBOIUTENIIMU OU3HEC-TIPOLECCOB MOAXOAbI K
OLIEHKE PUCKOB, BKJIFOYask UICHTU(UKALIMIO U aHAJIN3 BIMSIHUSA PUCKOB Ha LIENIU
OpraHM3aluu U OM3HEC-MPOoIeccoB / BBIMOJHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OnpenensaTb mapaMeTpbl/KpUTEPUN TECTUPOBAHUS HA a/leKBAaTHOCTh METOJUK
OIICHKH PUCKOB, BKJIIOYAsi UACHTHU(PUKAIIMIO U aHAIIU3 BIUSHUS PUCKOB Ha [N
OpraHHu3aluk U OM3HEC-MPOIecCOB / BBIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsTh W COrMACOBBIBATH C PYKOBOAMUTEISIMH OH3HEC-TPOIIECCOB
PEKOMEH/IAlMU TI0 JA0Pa0OTKE CYMIECTBYIONIMX MHCTPYMEHTOB TUIAHUPOBAHHMS:
(hMHAHCOBBIX MOJIeIIeH, TUTAHOB-TPaUKOB peanu3anuu MIPOEKTOB,
WHCTPYMEHTOB, CBSI3aHHBIX C OHM3HEC-TIPOIIECCOM WM  NPUHUMAEMBIMU
pEIICHUSIMH, JJIsI TOCIIEAYIOMIErO BCTPAUBAHHS PUCKOB

[MoxroraBnuBaTh MPEIOKEHUS 1O (OPMHUPOBAHUIO/AKTYATH3AIMA KPUTEPHUEB
NPUHATUSL YIPABICHUYECKUX DPEIICHHM C y4e€TOM pe3yibTaTOB OLICHKH PHUCKOB,
BIMSIONINX HA [EJIM OpraHu3alMd © Ou3Hec-TpoleccoB / BBHIMOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh W mpeanarath MOAXOMAbI K Y4ETy PHUCKOB MpU (popMHpOBaHUH
MOTHBALIMOHHOH IIPOIPAMMBI

[IpencraBnsaTh U COTIACOBBIBATH C MPOGUIHHBIMU TOAPA3ACTCHUSIMU H3MEHEHUS
CYIICCTBYIOIIUX B OpraHU3alMi TMPAKTAK /[ BHYTPEHHHUX  JIOKaJIbHBIX
HOPMATUBHBIX aKTOB O KIIOUEBBIX OHW3HEC-TIpolleccax M MPUHSATUU
YIPaBICHUYECKUX PEIICHU B 00JIaCTH OIEHKH PUCKOB, BKITFOYAs UICHTU(DHUKAITHIO
Y aHAJIU3 BJIMSHUS PUCKOB HA LIEJIM OPraHU3alMH, a TAKKE€ OTYETHOCTH C yUETOM
PHCKOB

IIpencTaBiasaTh U COINIACOBBIBATH PE3YJIBTAThI OLICHKH BJIMSHHSA PUCKOB HA LIEIU
opraHu3auuu / BBIOJHEHUE TPEOOBAHUH PETYISATOPOB U 3aMHTEPECOBAHHBIX
CTOPOH C TMPEACTaBUTEISIMH OW3HEC-TIPOLIECCOB M 3aUHTEPECOBAHHBIMU
CTOPOHAMHU

OpraHu3oBbiBaTh pabOTy 1O TMOATOTOBKE IUIAHOB OOpabOTKH  pHUCKa
(MeponpuATHi IO yHPaBICHUIO PUCKAMH)
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Opranu3oBbeiBaTh padOTy IO TNPUHATHIO, KOOPAWHUPOBATH/TIOATOTABIMBATH
MaTepuaibl U1 NPUHATHS YIPABICHYECKUX PEIICHUN C YYETOM pPE3yJbTaTOB
OLICHKH PHCKOB M MX BIIMSTHHS HA II€JTM OpraHu3anuy / BHIIOJIHEHHE TPEOOBaHUI
PEryJIITOPOB U 3aUHTEPECOBAHHBIX CTOPOH

(DOpMI/IPOBaTI) NPpECATOXKEHUA 10 HUCIIOJB30BaHHUIO IPOIrpaMMHOI0 obecnieueHus
IJId pCUICHUA 3aaa4 110 OLICHKE PUCKOB

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOJPSIYUKOB IS BHEIPEHUS
PUCK-OPUEHTHUPOBAHHOTO [10/1X0/1a K YIPABJICHUIO OpraHu3aluen

@®opmMupoBaTh U NPEACTABISITH MaTepUajbl O JOCTHKEHUSX OpraHU3aluy B
00J1acTH ynpaBJeHUs] PUCKaMU B paMKax MpoeCcCHOHATBHBIX COOOIIECTB

HSyanB JIYHIIYIO IPpaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IIPUMCHCHU B OpraHu3aluu

Co3naBaTh M BOCHPOM3BOJIUTH BHJICOPOJIMKH, MPE3CHTAIMH, CIAWI-II0Y,
Meauadailyiel U WTOTOBYIO MPOAYKLUHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BH3YaJbHBIX H MYJIbTUMEIUNHBIX KOMITOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi ~ paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpasiare pazmenicarneM nudpoBoi nHGOPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JTOKAIbHOHN M II100aIbHOM KOMITBIOTEPHOI ceTn

®opMHUPOBaTH MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIuN
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHblie CTaHIapThI o PUCK-MEHEIKMEHTY u pHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHU3aluen

Poccuiickue crannapthel 1 TpeOoBaHuUS B 001aCTU yIPaBIEHUS pUCKAMU

3aMHTEpPECOBAHHBIE CTOPOHBI B 00JIACTH pealu3alii PUCK-OPUEHTUPOBAHHOTO
N0/J1X0/1a K YIIPABJICHHUIO OpraHu3anuei

3akoHonarenbcTBO  Poccuiickoii ~ @exepauuu 10 BUAY  ACSATEIBHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEIECHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA
TEOpPHsI IPUHATHSI pELLICHUN

@DUHAHCOBBIN aHaIN3 U yHpaBieHUEe (PUHAHCOBBIM PE3yJILTATOM IMPU ONEpaIisIX
Ha (PMHAHCOBOM PBIHKE

Opranuzanys yrnpaBieHYeCKONH OTYETHOCTH OPTraHU3aIliu B II€JIOM, OTIEIbHBIX
OHM3HEC-TIPOIIECCOB, MPOCKTOB, PEIICHUH

HGJII/I opraHu3anvu, LOCJIM W 3aJadu 6H3H€C-HpOHCCCOB, OcJan KIIKOYCBBIX
YIIPABJICHUYECKUX PEIICHUN
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OpranuzaninoHHasi CTpyKTypa OpraHu3aluu

Opransl ynpasiieHus: OpraHu3alu

[Toaxonp! K ynpaBaeHUIO, METObl U MHCTPYMEHTHI YIIPABJICHUS PUCKaMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs UACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LEeIH OpraHu3aldd U KJIIYeBbIe MOKAa3aTeNH NEATEIbHOCTH, MPUOPUTH3ALUN
PHUCKOB, ONIPE/ICNICHUsI KPUTEPUEB CYLIECTBEHHOCTH

COCTaB, Q)opMa " IOopsAd0K (1)0pMI/IpOBaHI/I$I OTUCTHOCTH C YUCTOM PUCKOB

Mopenu 3penocT B 0071acTH YIIpaBIeHHUs pUCKaMU

[logxonpl u MeTOABl peaju3alid PUCK-OPUEHTUPOBAHHOTO MOJAXoAa K
YIPaBIEHUIO OpraHU3aluen

Metonsl  GopMHpOBaHUS  JOPOKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPUEHTUPOBAHHOTO 1101X0/1a K YIPaBJICHUIO OpraHu3aluen

[Iporpammuoe oGecrieueHne B 00JAaCTH PHCK-OPUEHTUPOBAHHOTO YIPABICHHUS
OpraHu3aluei, OLICHKH BIUSHUS PUCKOB Ha 11T OPraHH3aliH

[Toaxoapl K KOMMYHHUKAIIMK M JIOBEJICHUIO MH(GOPMAIIMH IO HCIIOJTHHUTEIBHBIX
OpraHOB U COBETA IUPEKTOPOB

@dopmaTel U CTPYKTypa 00yHaroLMX IporpaMm

Hopw™meb! mpodeccronanbHON AITHKU

[MpodeccronanbHbIe cOOOIIECTBA

AHTTIHICKHH A3BIK, IOCTATOYHBIN IS TIOHUMaHHS TEKCTOB

3aH_[I/ITa ICPCOHAIIBHBIX JaHHBIX

OCHOBEI pa6OTBI B OIICPAIITHOHHBIX CUCTEMAX

[Tpuniuns! coboeHns HHPOPMALMOHHOM 6€30MacCHOCTH, COXPaHEHHS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTHUKU
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3.5.2. TpynoBas pyHKIUS

MOHUTOPHUHT peanu3anuu pUcK- VpoBens
HaumenoBanue OPHUCHTHUPOBAHHOI'O ITOAXO0Ja B ousHec- Kon E/026 (n();[ypo];eH},) 6
npoueccax KBaJTU(DUKAIIHA
II XK 7
POUCXOXKICHHE TPYIOBOM Oprrunan X 3aMMCTBOBAHO M3
GhyHKIMH OpUTHHAJIA
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBeie nercTBUSA

OpFaHI/ISaIII/ISI BSaHMOHeﬁCTBHH Memz[y paSHHqHBIMH 6H3H€C-HOHP33H€HCHH${MI/I
JUTSL TIeJIel OCYIIEeCTBJICHHSI MOHUTOPHHTA PeaU3allii PUCK-OPUEHTUPOBAHHOTO
rmoaxoja B Ou3Hec-mpolieccax

dopmMupoBaHUE OTYETA O peaU3alMU JAOPOKHOW KapThl [0 BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOIO I10AX0/1a B OpraHu3aluu

HpeI[CTaBJ'ICHI/Ie U COTJIaCOBAHUC OTUYCTa O pCaIU3aluu I[OpO)KHOﬁ KapTbl 110
BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O ITOAX0Ja B OpraHU3alnun

MOHMTOPHHT ITOATOTOBKH U yU€Ta pe3yJIbTaTOB OLICHKH BIUSHUS PUCKOB Ha LI€TIU
OpraHM3aluk U OM3HEC-MPOoIecCcoB / BHIMOJHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH B PaMKaxX MPUHATHUS YNPABICHUECKUX PELICHUN U
(hopMUpOBaHUS OTYETHOCTH O paboTe OU3HEC-TIPOIIECCOB

Heo0xoaumeie
YMEHHS

BLICTpaI/IBaTb KOMMYHHKAIIUU C OTBCTCTBCHHBLIMH 3a pCanu3aliuio IIOpO)KHOfI
KapThl MO pealu3allid pPUCK-OPUEHTUPOBAHHOTO MOJXO0Ja K YIPaBJICHUIO
OpraHu3anuen

OCYIIICCTBJISITL MOHUTOPHHT pe€ain3allii PUCK-OPUCHTHUPOBAHHOI'O0 IMOAXOJa B
6H3H€C'HpOH€CCHX

@opMHpOBATH OTYETHI 10 pPEAIHU3ALUN JOPOKHOM KapThl BHEAPEHHS PHUCK-
OPUEHTUPOBAHHOTI'O ITOAXO0/A B OpraHU3aluu

[IpencraBnsaTh U COINIACOBBIBATh PE3yJbTAaThl PEAIU3aLUU JOPOKHOW KapThl 1O
BHEPEHUIO PUCK-OPUEHTHUPOBAHHOIO MOJIX0/1a B OU3HEC-TIpoLieccax

OcymiecTBISITh KOHTPOJIb TOJITOTOBKM M ydeTa pe3yJIbTaTOB OLCHKU BITHSHUS
PHCKOB Ha IIeJM OpTaHU3alUU U OW3HEC-TPOLECCOB / BHIMOIHEHUE TPeOOBAHHI
PETYJISATOPOB M 3aMHTEPECOBAHHBIX CTOPOH B PaMKax MPUHSTHUS YIPABICHYSCKUX
pelieHuit 1 GopMHUPOBAHUS OTYETHOCTH O paboTe OU3HEC-TIPOIIECCOB
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xomumsie [IpaBuna paboThl ¢ BHYTPEHHMMH Oa3aMH JaHHBIX OpraHU3allMd M MOHCKA
3HAHUS JIOKyMEHTOB
3anHTEepPECOBAHHBIC CTOPOHBI B OOJIACTH peaTu3alliil PUCK-OPUEHTUPOBAHHOTO
MOJX0/1a K YIPABJICHUIO OpraHu3alueit
KoprnioparuHbie GUHAHCHI, TEOPHUS BEPOSTHOCTH U MaTEMaTHYECKasi CTATUCTHKA,
KOpPIOPATUBHOE YMPABJICHUE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpHS MPUHATUSA PELICHUI
DUHAHCOBBIN aHAU3 U yIIpaBicHUE (PMHAHCOBBIM PE3YIHTATOM IIPH OTIEPAIHSIX
Ha (pMHAHCOBOM pBIHKE
[Toaxoas! kK ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIIPABICHUS] PUCKAMHU, B TOM
YUCJIe OIICHKU PUCKOB, BKITFOYAsi MACHTU(UKAIUIO M aHAIN3 BIMSHUS PUCKOB Ha
LIETTM OpraHU3allMM M KIIOYEBbIE MMOKA3aTEeNH JESITEbHOCTH, MPUOPUTU3ALMHI
PHCKOB, OTIPEICIICHUsI KPUTEPUEB CYIIIECTBEHHOCTH
ITogxonsr K TmTpoBEepKE W METOJABI TIPOBEPKH KadecTBa MPUMEHSEMBIX
WHCTPYMEHTOB PUCK-MEHEHKMEHTA
Monenu 3penocty B 00JaCTH yIIpaBIeHUS PUCKAMH
Kpurepun onieHkH ypoBHS 3peIOCTH YIPABICHUS pUCKaMU
Buast u cmocoObl KOMMYHHUKAaIlMM C  PYKOBOJCTBOM OpTraHU3alMU |
MIPEICTABUTEISIMU OM3HEC-TIPOIIECCOB
AHTIUHACKHAM SA3BIK, TOCTATOYHBIN JJI1 MOHUMAaHUS TEKCTOB
3ammra nepcoHaNbHBIX JAaHHBIX
OCHOBBI paOOTHI B ONEPAITMOHHBIX CUCTEMAX
[punHnmne! cobmoaenrs nHGOPMaMOHHON O€30MMaCHOCTH, COXPAHEHUS
KOH(UICHITNATEHOCTH JTaHHBIX
Apyrue -

XapaKTCPUCTHUKU
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3.5.3. TpynoBasi pyHkuus

PackpsiTie nndopmaium o puckax B Ou3Hec-
mporeccax Mpy MPUHATHH YIIPABICHISCKUX
pelieHuit, GOpMUPOBAHUU OTYETHOCTH UITU YpoBeHb
Haumenosanne | ;oxyMeHTOB, a TAKKE MOATOTOBKA H Kon |E/03.6 | (momyposens) 6
KBaJTU(UKAIHN
MpOBeICHUE O0yYeHHsI B 00JIaCTH PUCK-
MEHEKMEHTA

[IpoucxoxneHue Tpy10Boit
GhyHKIMH

3auMCTBOBAHO U3
Opuru=Han X
opuruHana
Kon Peructpannonssiii Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBeie nercTBUS

Coop/monuTOpuHT ¥ (OPMHpPOBAHHE CHHCKAa TpeOOBaHUN/PEKOMEH AN
aKIIMOHEPOB, COBETa JUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpraHU3allUd B
OTHOIIIEHWH OTYETHOCTH O peaju3alliil PUCK-OPHUEHTHPOBAHHOTO MOAXO0Ja K
YIOPaBJICHUIO OpraHU3aluell U MPUMEHEHUS] HHCTPYMEHTOB PUCK-MEHEIHKMEHTA
opraHu3amueil B Ou3Hec-mpoieccax

[ToaroroBka mpennoxkeHul M0 (GOPMUPOBAHUIO/AKTYATU3ALUU KPUTEPUEB
MIPUHATHS YIPABIEHUYECKUX PELICHUM C YYETOM pe3yJbTaTOB OLEHKH BIUSHUS
PHCKOB Ha IIeJM OpraHU3alUu U OW3HEC-MPOIECCOB / BBIMOIHEHNE TPeOOBAHMIA
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus paboThl MO NPUHATHIO, KOOPIAMHALMS/TIOArOTOBKA/COTIacOBaHNE
MaTepHuaoB JJs NPUHATHS yHpPaBJIE€HYECKUX pelleHuN B OH3HEc-Tpolieccax B
00J1aCTH OTpa)KeHUsI PE3yIbTaTOB OLIEHKHU BIUSHHS PUCKOB Ha LIEJIM OpraHu3aluu
u OusHec-mporieccoB / MeNM KOHKPETHBIX YIPaBICHYSCKHX pelieHuit /
BBINIOJIHEHHE TPEOOBAaHUI PETyIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanuss paboOThl, KOOpAMHAIMS, MOArOTOBKA, COIJACOBAaHHE OTYETOB
Ou3Hec-ToJpa3fAeieHuil OpraHu3aluu B O0JACTH OTPAKEHHS pPE3yJIbTaToB
OLCHKU BJIMSHHS PHCKOB HAa [EIM OpraHu3aluu © Ou3Hec-mpoueccoB /
BBINOJIHEHHE TPeOOBaHUI PETryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CornacoBaHue OTYETHOCTH IO YIPABIEHUIO PUCKaMH JUJIsl BHEIIHHUX CTOPOH,
Ha/I30PHBIX U IPOBEPSIIOIIMX OPraHOB C 3aMHTEPECOBAHHBIMU CTOPOHAMU

[IpenocraBieHre OTYETOB IO PUCKAM OPTaHM3ALMH ISl 3aMHTEPECOBAHHBIX
CTOPOH

Co3naHne KaHaJOB KOMMYHUKAIMH JJIS TIepelayi U dCKalaluu UHGOpMaIiy B
o0JacTH yrpaBlieHUs] pUCKAMU MTPEICTAaBUTENSIM OM3HEC-TIPOLIECCOB OpraHU3auu
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OOyueHne BceX 3aMHTEPECOBAHHBIX CTOPOH B 007aCTH PUCK-OPUEHTUPOBAHHOTO
YIIPaBIICHUS] OpraHu3alen

NudopmupoBanue B opranuzanuu o Gopymax/KoH(OEpEeHIUAX MO YIPaBICHUIO
pucKaMu

OOMeH 3HaHUSAMH B 00J1aCTH yIPABJICHUS PUCKAMU B paMKax IpoQecCroHaIbHbIX
COOOILECTB, M3y4Y€HUE Jyuyllell MpakTUKA BHEAPEHUS Yy4yeTa PHCKOB IpHU
IIPUHATHH YIPABIECHYECKUX PEIICHUI Ha IPEAMET IPUMEHEHHUS B OpraHu3aluu

Heo0xoaumeie
YMEHHUS

OcyliecTBisITh ~ MOHUTOPHUHI M U3y4yeHHE  TpeOOBaHUI/peKOMEHIanuil
aKLMOHEPOB, COBETA IUPEKTOPOB, IAPTHEPOB, PYKOBOJCTBA OPIraHMU3ALMM B
OTHOIIEHWU OTYETHOCTH O pEaJU3alUU PUCK-OPUEHTHUPOBAHHOTO MOJXO0Ja K
YIPAaBIEHUIO OpraHU3alueil ¥ IPUMEHEHUSI HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opranusalueit B OuzHec-mporeccax

['oToBUTH mpemIOKEHUS 10 KPUTEPHUSIM IIPpU TMPHUHATHS YIPABICHYECKUX
PELICHUH C y4eTOM PE3yJIbTAaTOB OLICHKHU BIIMSAHMS PUCKOB Ha LIEJIU OpraHU3aluu
u  OusHec-mpoueccoB /  BBINOJNHEHHE  TPeOOBAaHWI  PEryJIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbIBaTh pabOTy HpU MNPUHATHH, KOOPIWHUPOBATH, MOJArOTABINBATh,
MpEeACTaBIATh, COTJACOBBIBATH MaTepUalbl Il TPUHATUS YIPaBICHUYECKUX
pemieHuit B Ou3Hec-mpolieccax B OOJACTH OTPaKEHUS Pe3yJIbTaTOB OIEHKHU
BJIMSIHUSL PUCKOB Ha IEJTH OPTaHU3alMK U OU3HEC-TIPOEeCCOB / IIeJTH KOHKPETHBIX
yIPaBACHYECKUX peIleHUid / BBIMOJHEHHE TPEOOBAaHHUI PETyIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBeiBaTh paboOTy, KOOPAWHUPOBATH, MOITOTABIMBATH, MPEICTABIATH,
COTJIAaCOBBIBaTh OTYETHl OW3HEC-TIOJpa3felieHuil OpraHu3alul B 00JIacTH
OTPaXXEHHUS PE3YJIbTATOB OIICHKU BJIMSHUS PUCKOB HA €M OpraHu3alluu U
OHM3HEC-TIPOIIECCOB | BBINOJHEHHUE TpeOoBaHMI PEryIsTOPOB u
3aMHTEPECOBAHHBIX CTOPOH

HpeI[CTaBJISITB U COrjacoBaTtb OTYCTHOCTb 11O YIPABJIICHHUIO PHUCKaAMHW I
BHEIIIHUX CTOPOH, HaJI30PHBIX U MPOBEPSIIOIINX OPTaHOB C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH

qDOpMI/IpOBaTL " IPpEAOCTABJIATL OTYCTHI IO YIIPABJIICHUIO pUCKAMU OPraHU3alun
AJId 3aMHTEPECOBAHHBIX CTOPOH

BricTpanBaTh KOMMYHHUKAIIUU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB

OpranuzoBbIBaTh U MPOBOAUTH 00Yy4YEHHE B 0OJIACTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJIeHUs] OpraHu3auen s BceX pabOTHUKOB OpraHU3aIluH

OpraHu3oBbIBaTh pabOTy MO0 MOHUTOPUHTY U UH(POPMHPOBAHUIO B OpraHU3AINU
0 popyMax/KOHPEPEHIUAX 110 YIPABICHUIO PUCKAMU

®opmupoBaTh U NPEACTABISTH MaTEpUabl O JOCTH)KEHUSAX OpraHU3alluu B
00J1acTH ynpaBJeHUs: PUCKaMU B paMKaxX MpoecCHOHATBHBIX COOOIECTB
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N3y4ats jIydinyro NpakTUKy BHEAPEHUS pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS Ha
IIpeIMET IPUMEHEHUS B OpraHu3aluu

Co3maBaTh M BOCTHPOM3BOJUTH BHJICOPOJIMKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailliel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHCHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHANbHBIX JAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

VYrpansate pasMmenenneM udpoBoi HHGOPMAIMK, B TOM YHUCIE HA JUCKOBBIX
XpaHWJIHILIAX JTOKAIBHON U I100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU U1 CTPYKTYPUPOBAHHOTO XPAaHEHMSI U KaTalOru3aluu
undpoBoit HHPopMaUU

Heobxoaumsie
3HAHUS

KirroueBple 3auHTEpPECOBAHHBIE CTOPOHBI

3akoHoparenscTBO  Poccuiickoir  ®enepauuu 10 BUAY  JI€ATEIBHOCTH
OpraHu3alK U TPeOOBaHMs/PEKOMEHJAllUY B 00JIACTH yIPABIEHUS pPUCKAMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOATHOCTH U MaTEMaTUYECKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHHE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHUKA M
TEOpUsl IPUHATHUS PELICHUN

DUHAHCOBBIN aHAIN3 U yIpaBlieHue (PUHAHCOBBIM PE3YJIbTATOM IPHU ONEepPaLUiX
Ha (PMHAHCOBOM pBIHKE

Henu opraHu3anuu, HEeTM M 33Ja4d  OW3HEC-TIPOLIECCOB, IEJIU KIIOYEBBIX
YIPaBJICHYECKUX PEIICHUI

Opransl ynpaBieHUs] OpraHu3aliy U NOPSAJ0K UX paboThI

HOI[XOI[BI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIHOYasd I/I)IGHTI/I(l)I/IKaHI/IIO M aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3anvu U KIHOYCBLIC IMOKA3aTCIN ACATCIBHOCTHU, NMPUOPUTHU3ANN
PUCKOB, OIPEACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

Kpurepun npunATHS yIpaBlIeHYECKUX pENIEHUN

@dopmMatel ¥ MOIXOABI K NOArOTOBKE MH(OpPMAIUK O BIUSHUHM PUCKOB Ha LENIU
OpraHM3aly, Lead OWU3HEeC-NPOLEeCCOB, LEeNU YMNpPaBICHUYECKUX pELIeHUM, a
TaKXke 00eCIeUeHUIO UCTIONIHEHUS TPEOOBAHUM PETyIATOPOB U JOBEJCHUS TaKOM
nH(pOpMaLIUY 0 OPraHOB MPUHSTUS PEIICHUN

Bugst w  cnocoObl KOMMYHHMKAIMM C  TPEACTABUTENSIMH  PYyKOBOJCTBA
OpraHu3alMi M OW3HEC-TIPOLIECCOB MpH MOJrOTOBKE MaTepualioB s
YIPaBJICHYECKUX PEIICHUI

@OpMBI U CTPYKTYPBI OTHETOB 110 YIIPABICHHUIO PUCKaMU

®opmaThl U CTPYKTypa 00y4aronux mporpamMmm

Hopwmeb! mpodeccronanbHON dTHKU
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AHTIHMHACKHN A3BIK, TOCTATOYHBIN JJII MIOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

[IpunHuune! codbnroaenrs nHGOPMalMOHHON 0€3011aCHOCTH, COXPAHEHUS
KOH(UIEHITMATBHOCTH JaHHBIX

Jlpyrie
XapaKTepI/ICTI/IKI/I

3.5.4. TpynoBas pyHkuus

KOHCYJIBTHpOBaHI/IC U METOOOJIOIrnYcCKas VpOBeHb
Haumenosanue | IOJJICPIKKA paOOTHUKOB OpTaHHU3AINH B Kon | E/04.6 (TI0/LypOBEHB) 6

00J1acTH yIpaBJICHHUS] pUCKaAMU KBaM(DHKALMH
IIpoucxoxxneHne OBOI 3auMCTBOBaHO U3

p A ThyA Opurunan X
dhyHKIIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OopuruHana poheCCHOHATHLHOTO
CTaHIapTa

TpynoBsie necTBUS

WudopmupoBanne ¥ KOHCYJIBTHPOBAHUE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAaM  BHEJPEHHS PHUCK-OPUEHTHPOBAHHOTO MOAXOAAa K YIPAaBJICHHIO
OpraHM3alel U ynpaBiaeHHUs] pUCKaMu

Coznanue KaHAJIOB KOMMYHUKAIIMK I TIEpeayd U dCKaNaluu HHGopMaIuu B
o0JacTH ynpaBlieHUs] pUCKaMU MTPEICTaBUTENSIM OM3HEC-TIPOLIECCOB OpraHU3auu

Pa3Butue KynbTypsl 1 00ydeHHE MpeCTaBUTeNe OU3HEC-TIPOIIECCOB B 00JIACTH
PUCK-OpUEHTHUPOBAHHOTO YIIPABIIEHUSI OpraHHU3aIieit

PaGora mo orGopy BHEMIHMX NOJPSAYMKOB JUIsl OKa3aHUS YCIyr B 00JacTH
YIPaBIEHUS PUCKAMHU

OOMeH 3HaHUSAMH B 00J1aCTH yIPaBJIEHUS PUCKaMHU B paMKax MpoQeccnoHaIbHbIX
COOO0ILIECTB, U3yUEHHUE JyUIIed MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
HOJX0/la K YIPAaBJICHUIO B OW3HEC-TIPOLECCHl Ha MpeIMeT NPUMEHEHHS B
OpraHu3alu

Heobxoaumbie
YMEHHSI

HNudopmupoBaTh U KOHCYJIBTHPOBATH 3aMHTEPECOBAHHBIE CTOPOHEI 110 BOIIPOCAM
BHEJPEHUSI PUCK-OPUEHTUPOBAHHOIO MOAXO0/a K YIPABJICHUIO OpraHU3alMed U
yIOpaBIEHUS pUCKAMU

BricTpanBaTh KOMMYHHUKAIUU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB
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PasBuBaTh KyJIbTypy pHUCK-OPUEHTUPOBAHHOIO YIPABJICHWS OpraHU3alueH,
OpPraHU30BBIBaTh U IPOBOJUTH OOydYeHHE B 00JACTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJIeHUs] OpraHu3auen s BceX pabOTHUKOB OpraHU3aIluH

Omnpenensate 06beM paboT U BEIOMPATh BHEIIHUX HOJPSTYUKOB IS BHEIPECHUS
PHCK-OPHEHTHPOBAHHOT'O MOJIX0/1a K YIIPABICHUIO OpraHn3auei

@®opmMupoBaTh U NPEACTABISTh MaTepUaabl O JOCTH)KEHUSAX OpraHU3aluy B
00J1aCcTH ynpaBJeHUs] PUCKaMU B paMKax MpoecCHOHAIBHBIX COOOIIECTB

HSyanB JIYUIIYIO IPaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ WUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

3anHTepecOBaHHbIE CTOPOHBI B OOJIACTH peajH3allMd PUCK-OPUEHTHPOBAHHOTO
MOJIX0/a K YIIPaBJICHUIO OpraHu3auen

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, MOBEACHYECKAs DKOHOMMKA, HEHMPOIKOHOMHMKA M
TEOPHsI IPUHATHS pELICHUN

DUHAHCOBBIN aHAIN3 U yIpaBlieHue (PUHAHCOBBIM PE3YJIbTATOM IPHU ONEepPaLUiX
Ha (PMHAHCOBOM pBIHKE

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLCHKU PUCKOB, BKJIHOYasd I/IILGHTI/I(bI/IKaIII/IIO " aHAJIM3 BJIUAHUA PUCKOB Ha
IHCJIW OpraHru3allii MW KIKOYCBLIC II0KA3aTCIIW ACATCIIBHOCTU, IMPHOPUTU3ALIUNU
PUCKOB, OIMPCACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

HOI[XOIIBI K TPOBEPKEC W MCTOALI IIPOBCPKHU KaAdCCTBA IIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHCI’KMCHTA

dopmatel ¥ MOJIXOABI K NOArOTOBKE MH(GOpPMAIUK O BIUSHUHM PUCKOB Ha LENU
OpraHM3aliy, Lead OWU3HEeC-NPOLEeCCOB, LMW YNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUEeHUIO UCTIONIHEHUS TPEOOBAHU PETyIATOPOB U JOBEICHUS TaKOM
nH(pOpMaLIUY A0 OPraHOB MPUHSTUS PEIICHUN

BepxHeypoBHEBbIE TOKYMEHTHI B 00J1aCTH YIPABICHUS pUCKAMU OpraHU3aluu

BHyTpeHHHE HOKYMEHTHI, PErIaMEeHTHUPYIOUIHEe OM3HEC-TIPOIECChl U MPOIECCHI
IPUHATHSA PELLIEHUN C Y4ETOM PUCKOB




82

JopoxHasi Kapra 10 BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOTO TMOAXOJa K
YIIPABIICHUIO OpraHu3auen

Bumel u  cmocoObl KOMMYHHKalMd C pPYKOBOJACTBOM OpTraHHM3allMHd U
MIPEICTABUTENSAMHU OU3HEC-TIPOLIECCOB

Hopwme! mpodeccronanbHON ITHKU

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3a1u1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTbI B OIICpAllMOHHBIX CUCTEMAX

[Tpuniuns! cob0eHns THPOPMALMOHHON 0€30MaCHOCTH, COXPaHEHHS
KOH(UACHIIMATBHOCTH JJAHHBIX

Hpyrue
XapaKTEePUCTUKU

3.5.5. TpynoBasi pyHkuus
Onenka 3¢ (eKTUBHOCTH YIPABJICHUS PUCKAMU B Vposers
HaumenoBanue | OPTaHM3alMU UM NPEACTABJIICHUE PE3YyIbTaTOB Kon | E/05.6 (moaypoBeHs) 6
OLICHKHU OpraHaM YIIpaBJICHUA OpraHU3allun KBaJ'II/I(i)I/IKaIII/II/I
IpoucxoxaeHue OBOIA MMCTBOBAHO U
p I TPYJIOBO Opurisan X 3auMCTBOBaHO U3
byHKIMN opuruHana
Kon PerucrpannoHHblii Homep
OpHUrHHaIa npo(ECCHOHATIEHOTO
cTangapTa

TpynoBeie 1elcTBUS

PabGora mo oTOGopy BHENIHUX MOJPSTYAKOB Ui HE3aBUCUMOW OIICHKH PHUCK-
OPUEHTHUPOBAHHOI'O yIIPABJIECHUS OpraHU3aluei

Opranuzanuss ¥ INPOBEIECHUE HMHTEPBBIO C KIIOUYEBBIMU 3aUHTEPECOBAaHHBIMU
CTOPOHAMHM, PYKOBOJIUTENIMU OU3HEC-TIO/Ipa3/IelIeHN OpraHU3alui U U3ydeHHe
TpeOOBaHUI/PEKOMEH AN B OTHOIIEHUN BHEJIPEHUS! PUCK-OPHEHTUPOBAHHOTO
MOJIX0/1a K YIPABJICHHUIO OpraHu3alel WK yIpaBieHUs] pUCKaMU

Opranu3zanusi, KOopAuHaLMs pabOThl O OLEHKE YPOBHS 3PEJIOCTH YIPaBICHUS
pHCKaMU U pa3paboTKe PEKOMEHIAMM JUIsl BHEIPEHUS PUCK-OPUEHTUPOBAHHOIO
MOJIX0/1a K YIIPaBJICHUIO OpraHu3aluuen

OOMeH 3HaHUSAMH B 00J1aCTH YIIPABJICHUS PICKAaMH B PaMKax PO eCCHOHATBHBIX
CO00IIeCTB, U3yYEHHE JIyulled MPAaKTUKU BHEJIPEHUS PUCK-OPHUEHTHUPOBAHHOTO
YIIPaBJICHUS B OpraHU3alUAX Ul JAIBHEUIIEH OLIEHKU YPOBHS 3pEIOCTH
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Heobxoaumsie
YMEHUS

BbeiOupare BHEHUIHMX MOJPSIYMKOB JUUIsI HE3aBUCHMOM  OLIGHKH  PHUCK-
OPHUEHTUPOBAHHOTO MOAXO0/A K YIIPABIECHUIO OpraHu3aluei

Opranu3oBbIBaTh U MPOBOAUTH MHTEPBBIO C KIIIOUEBBHIMU 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, PYKOBOJUTENISIMU OM3HEC-TIOpa3IeIeHUI OpraHu3aliy U U3y4eHue
TpeOOBaHUI/PEKOMEHJAINI B OTHOIICHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MI0JIX0/1a K YTIPaBJICHUIO OpraHu3alyel Wi yIpaBiIeHUs] pUCKaMU

OpFaHI/I3OBBIBaTB U KOOPAWHHPOBATH pa60Ty II0 OHLCHKE YPOBHA 3pCIOCTU
MCTOAHWKHU YIIPABJIICHHUA pPUCKAMU U p33pa6aTI)IBaTI) PEKOMCHOAIWH AJI1 BHCOAPCHUA
PUCK-OPUCHTUPOBAHHOI'O TOAXO04a K YIIPABJIICHUIO OPI' aHI/I3aI_II/IeI71

dopMHUpOBaTh U TPEICTABISATH MaTEpHUanbl O JOCTHKCHHSIX OpTaHU3AlUU B
00J1acTH yIpaBJICHHS] pUCKAaMU B paMKax MPO(eCCHOHATBHBIX COOOIIECTB

N3yuatk JIydiryro NpakTUKy BHEAPEHUS PUCK-OPUEHTUPOBAHHOT'O YIIPABJICHMS Ha
[IpeAMET IPUMEHEHUS B OpraHUu3aluu

C03I[aBaTB U BOCIPOU3BOAUTHL BHACOPOJIUKH, IIPE3CHTALNH, cnaﬁn-moy,
MGIIHa(bafIJIBI U HTOrOBYIO IPOAYKIHUIO H3 MHCXOAHLIX ayJHOKOMIIOHCHTOB,
BHU3YaJIbHbBIX U My.]'II:THMCI[HfIHBIX KOMIIOHCHTOB

[MpumensTp  moaxombl  Oe3omacHOW  paboTel B HMHGOPMAIMOHHO-
TEJIEKOMMYHUKAIMOHHON ceTH «MHTepHeT» (3aluTa NEepCOHANbHBIX JAaHHBIX,
AHTUBUPYCHAs 3aIuTa, HHQOPMAIIMOHHAS TUTHEHA)

VYrpaBniate pasmenieHrueM HuppoBoi nHGOpMaLUY, B TOM YHCIIE HA JAUCKOBBIX
XPpaHWIMILAX JJOKAJIBHOHN U IN100abHOM KOMITBIOTEPHON CETH

®opMHUpPOBaTh MENUATEKU U1 CTPYKTYPUPOBAHHOIO XPAHEHUS U KaTaJOTU3aluu
1upoBoi HHPOpMATUI

HeobOxoanmeie
3HAHUS

3auHTEpPECOBAHHbIE CTOPOHBI B OOJIACTH pealln3alluid PUCK-OPUEHTHPOBAHHOIO
MO/IX0/1a K YTIPaBJICHUIO OpraHnu3aluen

Me)K,Z[y'HapO)IHBIC CTaHOapThHI B obiactu YHOpaBJICHUA pUCKaMU

Poccuiickue crangapTel 1 TpeOOBaHUS B 00JIACTH YNPABICHHs pUCKaMU

3akoHonarenbcTBO Poccuiickoit @eaepannu o BUAY AESTEIBHOCTH OPraHu3aluu
1 TpeOOBaHMsI/PEKOMEHIAIMH B 00JIACTH YIIPABJICHUS PUCKAMU

KopriopaTtuBHbie (hrHAHCHI, TEOPHS BEPOSATHOCTH U MaTeMaTHYECKasi CTAaTHCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, NMOBEACHUYECKAas DKOHOMHUKA, HEMPOIKOHOMHKA H
TEOPUS IPUHATHS PEIICHUN

@DuHAHCOBBIN aHAIN3 U yHpaBjieHue (PUHAHCOBBIM PE3yJIbTATOM IIPH ONEPALUIX
Ha ()MHAHCOBOM PBIHKE

Opranu3zaiusi ynpaBjieHYeCKOW OTYETHOCTH OPraHU3allid B IIEJIOM, OTAEIbHBIX
OM3HEeC-TPOLIECCOB, POECKTOB, PEIICHUHA

HCJII/I opraHu3anyv, »OCJIM W 3ada4u 6I/I3HeC-HpOI_[eCCOB, OcJn KIKYCBBIX
YIPABJICHYECKUX PEIICHUIA
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Opranu3zalimoHHas CTpyKTypa OpraHu3aluu

Opransl ynpaBiaeHusl OpraHu3aluu

HOI[XOI[LI K YIIPpaBJICHHUIO, MCTOAbI U UHCTPYMCHTHI YIIPABJICHUA PUCKaMH, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIKOYasa I/II[GHTI/I(l)I/IKaHI/HO M aHAJIN3 BJIUSAHUA PUCKOB HaA
eI OpraHu3anu W KIHOYCBLIC IIOKA3aTCIIUM ACATCIIBHOCTHU, HNPUOPUTH3ALNUN
PUCKOB, OIIPCACICHUA KPUTCPUCB CYIICCTBCHHOCTHU

Cocras, hopma 1 opsAI0K (HOPMUPOBAHKS OTYETHOCTH C YIETOM PHUCKOB

Mopaenu 3penocTu B 0671aCTH yIPaBICHUS pPUCKAMU

Kpurepuu onieHKH ypOBHsI 3pEJIOCTH METOJAMKH YIIPABICHUS pPUCKAMU

Metoael  popMmHupoBaHMS ~ JOPOKHOM  KapThl IO  BHEAPEHUIO  PUCK-
OPHUEHTUPOBAHHOI'O MTOAXO0A K YIIPABICHUIO OpraHu3aluen

[IporpamMmHOe obecrieyeHre B 00JacTU PUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS
OopraHu3aliel, OLeHKU BIUSHUS PUCKOB Ha LIEJU OpraHUu3aliu

HOI[XOI[LI K KOMMYHHUKallUU U JOBCACHUIO I/IH(I)OpMaI_[I/II/I J0 HCIIOJJHHUTCIBbHBIX
OpraHOB U COBE€Ta JUPEKTOPOB

Hopwmbl npodeccnonanbHOM STUKH

[IpodeccrnonanbHbie coobIIECTBA

AHTTIHICKHH SI3BIK, TOCTATOYHBIN IS IOHUMAaHUS TSKCTOB

3amuTa nepcoHaNbHBIX JaHHBIX

OcHOBEI pa6OTBI B OIICPALMMOHHBIX CUCTEMAX

[TpunIune! cobm0eHNs UHPOPMALIMOHHON 6€301aCHOCTH, COXPaHEHHS
KOH(UJIEHIINATbHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU
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3.6. O000meHHass TpyAOBas GyHKIUSA

Pazpabotka u peanusauus puck-

HammMenoBanne | OPUEHTHPOBAHHOIO MOAX0/A K YIPABIECHHUIO B Kox F YpoBeHb 7
KBaTU(UKAIAH

Oprau3anusax

IIpoucxoxnenue
. N 3aMMCTBOBAHO U3
0000IIEHHON TPYI0BOM OpuruHan X
OpHrHHAA
byHKIIH
Kon Peructpannonssiii HoMmep
OpUTHHANA podhecCHOHATBEHOTO
cTaHmapTa

Bo3moxxHBIE
HAaMMCHOBaHMS
JIOJDKHOCTEH,
npodeccuit

Jupexrop 1o puckam

Bune-npe3uaeHt no puckam

PykoBoauTens HanpasieHus (0710Ka) o puckam

JupexTop no ynpaBieHUIO pUCKaMU

PykoBoauTens ucciienoBaTeIbCKUM IIEHTPOM (MHCTUTYTOM) B cdhepe
yIpaBJieHUsl PUCKaMU

TpeGoBanwus k
00pa3oBaHMIO U
00y4eHHIo

Briciiee oO6pa3oBanue B 06J1aCTH yIIpaBJIeHUs] pUCKAMH —
OakanmaBpuaT/MarucTparypa

WIIN

Briciiee oOpa3zoBanue (3KOHOMHYECKOE, PUHAHCOBOE, TEXHUYECKOE) —
OakanmaBpuaT/MarucTpaTypa u JIOMOJHUTENbHOE MpodeccuoHanbHOe
o0Opa3oBaHue B 00JIaCTH YNIpaBICHUs pUCKaMU

TpebGoBanus k
OTIBITY
MPAKTUYECKOU
paboTHI

He menee ogHOrO roga B KaueCcTBe €AMHOIMYHOTO UCIIOIHUTEIBHOTO OpraHa
(ero 3amecTuTEN) OpraHU3aLMK, YWIEHA KOJUIETHAIBHOTO UCIIOHUTEIBHOTO
opraHa TakMX OpraHU3alMi WK PYKOBOJIUTENS (€r0 3aMECTUTEIIS)
MIOZPAa3ACIICHNs OPTaHU3aLUHU 10 OJJHOMY W3 CJIICAYIOLINX HAIIPABJICHUIA:
yIIpaBJI€HUE PUCKAMHU, BHYTPEHHUI KOHTPOJIb, BHYTPEHHUM ayIUT

50041

HE MEHEE TpeX JIET B KA4ECTBE CIIELIMAIIACTA MTOAPA3ACIICHAs OPTaHU3aLUu, 110
OJIHOMY W3 HaIIpaBJICHUI: yIIPaBJI€HUE PUCKaMU, BHYTPEHHUI KOHTPOJIb,
BHYTPEHHUH ayJIAT

Oco0ble ycnoBust
JIOTTyCKa K pabore

Hpyrue
XapaKTEePUCTUKU

HanmonanpHas win MexayHapoaHas cepTudUKaius B 00J1acTH PUCK-
MEHE[KMEHTa

JlononHuTENbHBIE XapaKTEPUCTUKH
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HaunmenoBanue Koz HaunmenoBanue 6a30B0ii rpynmbl, JOHKHOCTH (TPOQECCUN) W
JIOKYMEHTa CTEeUATBHOCTH
OK3 1120 PykoBonutenu yupexaeHui, OpraHu3aluii, NpeJnpusaTui
EKC - @DUHAHCOBBIN JUPEKTOP (3aMECTUTENb JTUPEKTOpa 110 (PUHAHCAM)
Jupektop (reHepanbHbIi AUPEKTOP, YIIPABIISIONINIA) TPEATPUITUS
JupekTop (HadaibHUK) YUpexAeHUs (OpraHnu3aIim)
OKIIATP 20539 ['eHepasbHBIN AUPEKTOP aKIIMOHEPHOTO 00IIEeCTBA
20560 ['eHepanbHBIN AUPEKTOP MPEATIPUATUS
21363 JlupexTop nenaprameHTa
25720 [Ipencenarens npaBieHUsS
26152 PykoBoautens rpymisl (HayYHO-TEXHUYECKOTO Pa3BUTHS)
OKCO 5.38.03.01 | DxoHOoMHKa
5.38.03.02 | MeHnemxkMeHT
5.38.04.01 | DxoHOMUKA
5.38.04.02 | MeHnemxMeHT
5.38.04.08 | ®uHAHCHI U KpEIUT
5.38.05.01 | DxoHOMHUYECKasi 6E30MACHOCTD

3.6.1. TpynoBasi pyHkiy

1461

[InanupoBanue, BHEAPEHUE U peaTnu3anys
PUCK-OPUEHTUPOBAHHOIO IMOAX01a K

YIIPAaBJICHUIO OpraHU3aluen, [esernoaaranus u YpoBeHb
Haumerosatne | pyorpanm MOTHBAIINH C YIETOM PHUCKOB, Kox | F/01.7 | (monyposenr) 7
KBaJTU(pUKAITAN

IIOCTaHOBKa Heﬂeﬁ IJIL BHCAPCHUS PUCK-
MCHEIKMECHTA

[Ipoucxoxxaenue Tpya0BoH
GhyHKIIH

3arMCTBOBAHO U3

Opurunan X
OpHMIMHANA

Kon Peructpaunonssiit Homep
OpuUrMHaNa poheCCHOHATHLHOTO
cTaHaapTa
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TpynoBsie neicTBUS

OmnpeneneHue KIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YPOBHE aKIIMOHEPOB,
COBETa IUPEKTOPOB, IAPTHEPOB, PYKOBOJCTBA OpraHU3aluu

Co3nanve KaHajgoOB KOMMYHHUKAIMM C KJIIOYEBBIMU 3aMHTEPECOBAHHBIMU
cTopoHamMu i (OPMHUPOBAHHSI ~ KOHLCMIIMM W pEAM3alMd  PHUCK-
OPUEHTUPOBAHHOI'O NIOAX0/1A U IIPEICTABICHUE OTYETOB O BHEAPEHNUU

DOopMHpPOBAaHKE U COIVIACOBAHME KOHLEIIIUH PAa3BUTUSI PUCK-OPUEHTUPOBAHHOTO
[IOAX0JAa K YIPABICHUIO OpraHU3allMel, KIIYEBBIX LEICH, 3a4a4 M IIaroBs
BHEJIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHHUS], BKIIFOUasi BCTPAMBAHUE PUCKOB
B CYIIECTBYIOIME UHCTPYMEHTHI IUNIAHUPOBAHUSA: (PMHAHCOBBIC MOJEIH, TUIaHbI-
rpadguku peamu3zaldy  [POEKTOB, HWHCTPYMEHTHI, CBsA3aHHbIE C Ou3HEc-
IIPOLIECCAMU WIIM IPUHUMAEMBIMU PELICHUSAMHU, MOTUBALIMOHHOM IIPOrpaMMBbl

CornacoBaHne  BEpXHEYPOBHEBBIX  BHYTPEHHUX  METOJOJOTMYECKUX U
OpPraHU3AIMOHHO-PACTIOPSAIUTEIBHBIX JTOKYMEHTOB IO YTPABJICHUIO PHUCKAMH
(monuTHKa, MPUHIIKIIGL, [IETTH, 33/1a49H)

IIpenoctaBineHne M cOIJIacOBaHME C  KJIKOYEBBIMU  3aMHTEPECOBAHHBIMHU
CTOPOHAMHU JIOPOKHOM KapThl MO0 BHEAPEHUIO PUCK-OPUEHTHUPOBAHHOIO MOIX0Aa
K YIIpaBJICHUIO OpraHU3alueil ¢ onpeaeaeHueM He0OXOqUMbIX PeCypcoB, pojei
U OTBETCTBEHHOCTH, a TAK)KE OTYETOB O €€ peaan3aluu

Br16op mporpammHOro obecreueHus sl peaau3alii pUCK-OpHEHTHPOBAHHOTO
yHOpaBleHUs] OpraHu3aluel 1 KOopAUHaLUs paboThl IO BHEPEHUIO

PazButne KynbTyphl 1 00y4eHHE aKIIMOHEPOB, COBETA TUPEKTOPOB, MAPTHEPOB,
PYKOBOJICTBAa OpraHU3allMM B O0JIACTH PUCK-OPUEHTHUPOBAHHOTO YIpaBICHUS
OopraHu3aiuen

OOMeH 3HaHUSMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢deCCUOHATBHBIX
COOO0ILIECTB, U3yUEHHUE JyUlIeH MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
YIPaBJIEHUS B OpraHU3aLMIX

HeobOxoanmeie
YMEHHUS

Onpenenars KIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHBI B pEaIU3allMM PHUCK-
OPHUEHTUPOBAHHOI'O YIIPABJICHUS B OPraHU3alMU HAa YPOBHE aKIMOHEPOB, COBETA
JUPEKTOPOB, MAPTHEPOB, PYKOBOACTBA OPraHU3aLnN

BI)ICTpaI/IBaTI) KOMMYHHKAIUHU C KITFOYEBBIMHU 3aMHTCPCCOBAHHBIMU CTOPOHAMHU

@opMHpOBaTh KOHILEMNIUU PEATU3ALUN PUCK-OPUEHTUPOBAHHOIO MOJIXO0Ja B
OpraHu3anuu

(DOpMI/IPOBaTB H IPpCAOCTaBJIAThL OTYCTHI O BHCAPCHHUU PUCK-OPUCHTHUPOBAHHOI'O
nmoaxoJa K ynpaBJICHUTIO opraHmauHeﬁ KIIFOYCBBIM 3aMHTCPCCOBAHHBIM CTOPOHAM

HpeI[CTaBJ'ISITB u COI'JIaCOBbBIBAThb BCPXHCYPOBHCBbBIC BHYTPCHHUC
MCTOAOJOTMYCCKHUE W OpPraHU3allMOHHO-PACTIOPAAWUTCIBHBIC JOKYMCHTHI 110
YHOPaBJICHUIO pUCKaAMU (HOJ'II/ITI/IKa, MPUHIIUIIBI, LICIIH, saz[atm)
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[IpuHuMaTh perieHus: 0 BIOOpE MPOrpaMMHOTO OOECIICUEHUs Ui peau3aliu
PUCK-OPUEHTHUPOBAHHOTO  YNPABICHWS  OpraHU3aluedl M OCYIIECTBIATh
KOOPAMHAIMIO pabOTHI 110 BHEAPEHUIO

Pa3BuBath KyJabTypy PpHUCK-OPUEHTHPOBAHHOIO YNPABJIEHUS OpraHU3alue H
IPOBOAUTH 00yUEHHUE IS KIIFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH

@®opmMupoBaTh U MPEAOCTABISATh MaTEpUabl O JOCTHKEHHUSIX OpraHU3alud B
00J1aCcTH ynpaBJeHUs] PUCKaMU B paMKax MpoecCHOHAIBHBIX COOOIIECTB

I/I3yanL JIYUIIYIO IPaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHble U POCCUHCKME CTAHAAPTHI MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHu3aluen

HepequL KIIFOYCBBIX 3aMHTCPECOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccmiickoit  dexepanuu 1O BUAY  ACATEIHHOCTH
OpraHHU3aIiy U TPeOOBaHUS/PEKOMEHIAIINH 00JIACTH YIIPABICHUS PUCKAMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOPIOPAaTHBHOE YIIpaBJieHHE, MOBEICHUYECKas SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOpUsl IPUHATHUS PEIICHUI

OpraHuzanys yrnpaBJIeHYeCKOH OTYETHOCTH OpraHU3allMH B IIEJIOM, OTAEIBHBIX
OM3HEC-TIPOIIECCOB, MMPOEKTOB, PEIICHUMA

Hemn opraHu3anuu, NI W 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
yOpaBlIeHYECKUX PeIIeHUI

OpranuzalnoHHasi CTPYKTypa OpraHu3aluu

Opransl ynpaBieHus: OpraHu3aliu

[Toaxonp! K ynpaBieHUIO, METOJIbl U HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs WACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LeIH OpraHu3alliy U KJIIOYeBbIE MOKAa3aTeNH NEeATEIbHOCTH, MPUOPUTH3ALUI
PHUCKOB, ONIPEICNICHUsI KPUTEPUEB CYLIECTBEHHOCTH

Cocras, popma 1 HOpsI0K GOPMUPOBAHUS OTUETHOCTH C YUETOM PUCKOB
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Mopenu 3penocTi B 0071acTH YIpaBIeHHUsS PUCKaAMU

HOI[XO,HLI K peajiun3aniuu H MCTOAbI pcCajin3alilu PHUCK-OPUCHTHUPOBAHHOTO
YIIPaBJICHUS] OpraHU3auen

Metonsl  GopMHpOBaHUS ~ JOPOXKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPHUEHTUPOBAHHOTI'O ITOAXO0/A K YIPABICHUIO OPraHU3aluen

[Iporpammuoe oOecrnieyeHne B 00JAaCTH PUCK-OPUEHTUPOBAHHOI'O YIPABICHHUS
OpraHu3alie, OleHKH BIUSIHUS PUCKOB Ha LI€JIN OpraHu3aluu

HO]IXOJII)I K KOMMYHHKallUK W OOBCACHUIO I/IH(l)OpMaHI/II/I J0 HCIIOJTHHUTCIBbHBIX
OpTraHOB U COBCTA JUPCKTOPOB

Hopwmsr npodeccrnonanbHOM 3TUKH

[IpodeccronanpHbIE cOOOIIECTBA

AHTTIMICKHH A3BIK, IOCTATOYHBIN IS IIOHUMAaHHS TEKCTOB

BaHII/ITa NCPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPAlIMOHHBIX CUCTEMAX

[punuunsr  cobmogeHuss MHGOPMALMOHHONW  O€30IIaCHOCTH, COXpPaHEHHS
KOH(HUIEHIINATbHOCTH JaHHBIX

Apyrue
XapaKTEPUCTUKH

3.6.2. TpynoBasi pyHxkuus

PackpriTre nHpOpMaIuy 0 puckax B OTYeTaxX
JJIA BHCIITHUX CTOpOH, CBSA3AaHHBIX C YpOBeHB
HaumeHoBauue Tpe6OBaHI/I$IMI/I PErysAToOpoOB U JOCTHIKCHUCM Kon F/027 (HO]IypOBeHL) 7
CTpaTeFI/I‘ICCKI/IX Heﬂeﬁ NnJin HpI/IHI/IMaCMBIMI/I KBaJII/I(i)I/IKaHI/II/I
CTPATCTUICCKUMU PCHICHUAMU
IIpouncxosxxneHne OBOH 3auMCTBOBaHO U3
p A ThyA Opurunan X
dhyHKIIH opuruHasa
Kon Peructpannonssiit Homep
OpuruHana poheCCHOHATHLHOTO

CTaHJapTa
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TpynoBeie nelcTBUA

OmnpeneneHue KIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YPOBHE aKIIMOHEPOB,
COBETa JUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPTaHM3ALMH ISl PACKPBITHS
nHpOpMAIIUU O PUCKAX

Opranuzanus pabOThI MO PACKPHITUIO MHOOPMAIIMKM O PUCKaX B OTYETaX JUIS
BHEIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAaHUSIMU PETYJIATOPOB U JOCTUKECHUEM
CTpPATErMYeCKuX LENEN WK C IPUHUMAEMBIMH CTPATETUUYECKUMU PEILICHUSIMU

C03I[aHI/Ie KaHaJIOB KOMMYHHUKaIUU I nNepeaavu U 3CKaJlallun I/IH(l)OpMaI_[I/II/I B
obnact yopaBJ€HUA pPUCKaMHU C aKIOUOHCpaMH, COBETOM JTUPCKTOPOB,
napTHCpPaMH, pPyKOBOACTBOM OPraHU3alUU

Heob6xoaumeie
YMEHUSA

OnpenensaTs KIHOYEBBIE 3aMHTEPECOBAHHBIE CTOPOH B pealu3allud PHUCK-
OpPUEHTUPOBAHHOTO YIIPaBJICHUs B OpraHU3alii Ha ypPOBHE aKIIMOHEPOB, COBETA
JUPEKTOPOB, NapTHEPOB, PYKOBOCTBA OPraHU3alun

Opr AHHU30BbIBATDH pa6OTLI MO0 paCKpbITHIO I/IH(bOpMaI_II/II/I O pUCKax B OTUCTAX IJIA
BHCIIHUX CTOPOH, CBA3aHHBIX C Tpe60BaHI/I${MI/I PEryJIATOPOB U NJOCTHKCHUEM
CTPATCTUYCCKUX ueneﬁ WK ¢ IPUHUMACMBIMU CTPATCTUYCCKUMHA PCHICHUAMHA

BI)ICTpaI/IBaTI) KOMMYHHKAIUHU C KIHOYEBBIMHU 3aUHTCPECOBAHHBIMU CTOPOHAMU

COS,Z[aBaTB U BOCIPOU3BOAHUTH BHIACOPOJIUKH, IIPE3CHTALNU, cnafm-moy,
Meﬂna(baﬁﬂm U HUTOIOBYIO IMPOAYKIHUIO H3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YyaJIbHBIX U MYHBTHMGHHﬁHLIX KOMITIOHCHTOB

[Ipumensts  moaxompl  Oe3omacHoil  paboTel B MH(MOPMAIMOHHO-
TEJIEKOMMYHUKALIMOHHON ceTH «VIHTepHEeT» (3aluTa MEPCOHANBHBIX JaHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpansate pasMmeneHneM udpoBoi HHGOPMAIMK, B TOM YHUCIIE HA JUCKOBBIX
XpaHWJIHIIAX JTOKAIBHOHN U TI100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU )1 CTPYKTYPHUPOBAHHOTO XPaHEHMSI U KaTalOru3aluu
unppoBoit HHGOpMaIUU

HeobOxoanmeie
3HAHUS

MexayHapoaHbsle U POCCHMCKHE CTaHAAPTHl MO PUCK-MEHEIKMEHTY U PHCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO OpraHU3aluen

Hepequb KIIFOUCBLIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  @exepauuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMHU

Opranuzanys BHENIHEW W BHYTPEHHEH OTYETHOCTH OpTraHM3aIuH, OW3HEC-
NOApa3ACICHUN

Cocras, popma u nopsa10k GOpMUPOBAHUS OTYETHOCTHU C YYETOM PHUCKOB

[Toaxoapl K KOMMYHUKAIIMK M JOBEICHUIO MHGOPMAIIMU 0 WCIIOJTHUTEIBHBIX
OpraHOB U COBETa IUPEKTOPOB

Hopwmeb! mpodeccronanbHON dTHKU

AHrmmiickuit SA3BIK, JIOCTATOYHBIM JJIS1 TOHUMAaHUS TEKCTOB
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3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[Ipunuunsl  coOnrofeHUss UHPOPMALMOHHOM  0€30MaCHOCTH, COXPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.6.3. TpynoBasi pyHkuus

Pabota B mporecce NpUHATHS PELICHHIA, Yposenb
HaumeHoBaHue | cpgapipIX ¢ HEONPEACICHHOCTRIO Kon |F/03.7 | (monyposens) 7
KBaJTU(DHKAIIHN

IIpoucxoxaeHue Tpy10BOH
GhyHKIIIH

3arMMCTBOBAHO U3
Opurunan X
OpHUTHHAJIA
Kon Peructpaunonusiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

dopMUpOBaHUE/aKTyaINn3alUsl KPUTEPUEB MIPUHATHUS YIIPABIEHYECKUX PELICHUN
C YYeTOoM pe3yJIbTaTOB OIICHKM BJIMSHHUS PHUCKOB Ha [ENM OpraHu3anuu /
BBINOJIHEHHE TPEOOBAHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

BricTpanBaHne KOMMYHHUKAIlMd U COTJIACOBaHUE pE3yJIbTaTOB MPUMEHEHUS
WHCTPYMEHTOB  PUCK-MEHEDKMEHTAa TIpU  OIICHKE  PHUCKOB,  BKIIIOYAs
UACHTU(DUKAIMIO U aHAJIU3 BIIMSHUS PUCKOB Ha I€JIM OpraHu3aiuy / BBIMOJHEHUE
TpeOOBaHMIT PETYJIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus MOATOTOBKM U PAcKpbITUE B paMKaX CTPATErMUECKHX pPELIEHUH,
OIO/PKETUPOBAHHUS, VYIPABICHUS KIIOUEBBIMU MPOEKTaMHU HHPOpPMAIUH O
pe3ysbTaTax OLIEHKU PHCKOB M UX BIIMSHUH HA LIEJIM OpraHu3aiuy / BHITIOIHEHHE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0Oxoaumeie
YMEHHUS

@opmupoBaTh, MNPEAOCTaBIATH M  COIJIACOBBIBATH KPUTEPUM  NPUHATHS
YIPaBIEHYECKUX PEIICHUN C y4eTOM pPEe3yJbTaTOB OLEHKU BIMSHUS PUCKOB Ha
Heiad — opraHu3auuu |/  BBINOJHEHHWE  TPEOOBAaHHWH  PEryssITOPOB |
3aMHTEPECOBAHHBIX CTOPOH

BI:ICTpaI/IBaTI) KOMMYHHKAIUHU C KIIFOUCBBIMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMU
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IIpencraBnsaTe pe3yJbTaThl IPUMEHEHUS HHCTPYMEHTOB PUCK-MEHEKMEHTA IIPU
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALMIO U aHAJIN3 BIMSHHUSA PUCKOB Ha LIEJIU
opranu3auuu / BBIOJHEHUE TPEOOBAHUH PETYISATOPOB U 3aMHTEPECOBAHHBIX
CTOPOH

CornacoBbIiBaTh pe3yJIbTaThl NMPUMEHEHHS] MHCTPYMEHTOB PHCK-MEHEIKMEHTa
MIPH OIICHKE PHCKOB, BKIOYAs WICHTH(PHUKAIUIO U aHAIU3 BIMSHHS PHCKOB Ha
Hea  opraHu3anud |/ BBINOJIHEHHE  TPEOOBAaHUN  PEryssAiTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbiBaTh pabOTy MO TOATOTOBKE M  PACKPBITUIO B  paMKax
CTpaTerMuecKux pelIeHud, OIJKETUPOBaHUS, YIPABICHUS  KIIIOUEBBIMU
MpOEKTaMH MH(OPMAIIUK O pe3yJIbTaTax OLIEHKU PUCKOB M MX BIUSHUU Ha LIEIH
opraHu3anuu / BBIOJHEHUE TPEOOBAHUN PETYJSITOPOB U 3aMHTEPECOBAHHBIX
CTOpPOH

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTAHHU, cnaﬁn-moy,
Menna(baﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U M}/J'H:;TI/IMC,I[I/II\/'IHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHoW  paboTbl B MH(POPMALMOHHO-
TEJIEKOMMYHUKALMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JIaHHBIX,
aHTHUBUPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

VYnpaaiars pazmenieHrueM LuppoBoi MHGOpMALUY, B TOM YUCIIE HAa JTUCKOBBIX
XpaHWIUIIAX JOKAJBHON U TII00aTbHON KOMIBIOTEPHON CeTH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[uN
1 poBoit HHGOpMAITIH

Heo0Oxoanmeie
3HAHUS

HepequL KIIFOUCBLIX 3aMHTCPCCOBAHHBLIX CTOPOH

3akoHomarenscTBO  Poccmiickoit  @Dexepanuu 1O BUAY  ACATEIHHOCTH
OpraHHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPaBICHUS PUCKAMHU

KopropaTtuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YNPABJICHHE, NMOBEACHYECKAsl 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATHUS PEILIEHUI

Henu opraHu3anuu, eI M 337a4d  OWM3HEC-TIPOLIECCOB, IEJIU KIHOYEBBIX
YIPaBJICHUYECKUX PEIICHUI

Opransl ynpaBieHusi OpraHu3aly U NOpsAJ0K UX paboThI

HOI[XOZIBI K YIIpaBJICHHUIO, MECTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIKOYAA I/IILCHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
e OpraHv3alii M KIIOYCBLIC IMOKA3aTCIN ACATCIbHOCTHU, MPHUOPUTHU3ALHNU
PUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU

Kpurepuu 11 npuHATHS yIpaBIeHYECKUX pEIICHUH
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dopmatel ¥ MOIXOABI K MOArOTOBKE MH(GOpPMALMK O BIUSHUM PUCKOB Ha LENU
OpraHM3aliy, Leau OW3HEeC-TPOLEeCCOB, LMW YNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUEeHUIO UCTIONIHEHUS TPEOOBAHUM PETyIATOPOB U JOBEJICHUS TaKOM
nH(pOpMAaLIUY 0 OPraHOB MPHUHSITUS PELICHUN

Bunet u  crmocoObl KOMMYHUKAllMM € TPEJACTaBUTENSIMH  PYKOBOJICTBA
OpraHu3ani ¥ OW3HEC-TIPOIIECCOB MpPH MOJrOTOBKE MaTepHalioB  IJIs
yIpaBIE€HYECKUX PelIeHUI

Hopwmer npodeccronanbHOM 3TUKH

AHTIIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

BaHH/ITa NCPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[punnunsl  coOmroneHuss UHPOPMALMOHHOW  0€30MACHOCTH, COXpPAaHEHHS
KOH(UACHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.6.4. TpynoBasi pyHKIUS

OueHka 3 EeKTUBHOCTH YIPABJICHUS PUCKAMU B VposeHb
HaumenoBanne | OpTaHU3AIUHU U IIPEACTABICHUE PE3YIILTATOB Kox | F/04.7 | (momyposens) 7
OopraHam yIpaBJIEHUs OpPTaHU3aLUU KBaTU(QUKAIIN
IIpoucxoxaenun BOM HWMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurmman X 3auMCTBOBaHO U3
dbyHKIH OpUIruHaja
Kon PerucrpannoHHblii Homep
OopuruHaia podeCcCHOHANTBHOTO
cTangapTa

TpynoBeie 1elcTBUS

OmnpeneneHne KIIOYEBbIX 3aWHTEPECOBAHHBIX CTOPOH B pealu3allud PHCK-
OPUEHTUPOBAHHOI'O YIIPABJIEHUS B OPraHU3alMU HA YPOBHE aKIMOHEPOB, COBETA
JUPEKTOPOB, MAPTHEPOB, PYKOBOJICTBA OPraHU3aLAN

[IpoBeneHne UWHTEPBBIO C€ KIIOUEBBIMH 3aUHTEPECOBAHHBIMH CTOPOHAMH,
u3yueHue TpeOOBaHUiIl/peKOMEHJallMi B OTHOLIEHWHM BHEJIPEHUS PUCK-
OPUEHTUPOBAHHOTO YIPABJIEHUS! OPraHU3alMEeN WM YIPABIECHUS PUCKAMU

Br16op moaxona u KpUTEpHUEB OLEHKH YPOBHS 3PEIOCTH METOIUKU YIIPABICHHS
pUCKaMH




94

CornacoBaHue M IPENOCTABICHUE PE3YJbTAaTOB OLEHKH YPOBHS 3pENOCTH,
pEeKOMEHJAMA 1O  BHEAPEHUIO  PUCK-OPUEHTUPOBAHHOTO  YIPaBICHUS
OpraHM3alyel KJII0UeBbIM 3aUHTEPECOBAaHHBIM CTOPOHAM

OOMeH 3HaHUSAMH B 00J71aCTH YIPABJICHUS PUCKAMU B paMKax IpoQecCrOHAIbHBIX
COOOIIECTB, M3yYEHHE JyUIIeH NMPaKTHKH BHEIAPEHHS PUCK-OPHEHTHPOBAHHOTO
yIpaBJICHUS B OPraHU3aLUAX IS JaTbHEHIIEeH OIIEHKH yPOBHS 3pEJIOCTH

Heo0xoaumeie
YMEHHUS

OnpenensaTh KIIOYEBbIE 3aMHTEPECOBAHHbIE CTOPOHBI B pealM3allUd PHUCK-
OPHUEHTUPOBAHHOI'O YIIPABJIECHUS B OPraHU3alMy HAa YPOBHE aKIMOHEPOB, COBETA
JUPEKTOPOB, MAPTHEPOB, PYKOBOACTBA OPraHU3aLAN

[IpoBOINTE UHTEPBBIO C KIIFOUEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM, U3yUECHUE
TpeOOBaHUI/pEKOMEH AN B OTHOLICHUH BHEAPEHUS PUCK-OPUEHTHUPOBAHHOIO
yIPaBJIEHUS OpraHU3allel WM yIPABICHUS pUCKaMU

N3yuate cymecTByromue Tpe0oBaHUs/PEKOMEHIAMHA B OTHOIIICHUH BHEIPECHHS
PUCK-OPHUEHTHUPOBAHHOI'O YIIPABJICHUS OpraHU3alMe Wi yIpaBIeHUs] pUCKaMU

CpaBHuBaTh M BBIOMpPATh CYIIECTBYIOIIME MOJEIH 3pPEJIOCTU YIPaBICHUS
PUCKaMU U KPUTEPUH OLIEHKU YPOBHS 3pEJIOCTH METOJIMKH YIIPABIECHUS PUCKAMU

[IpenocTaBiaTh KIIOYEBBHIM 3aMHTEPECOBAHHBIM CTOPOHAM, OOCYXIaThb H
COTJIaCOBBIBATh pE3YJbTaTbl OLCHKA YPOBHS 3pEJIOCTH, PEKOMEHIALMH II0
BHEJIPECHUIO PUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS OpraHu3anuein

®opMHUpOBaTh U MPEAOCTABISATh MaTe€pUaibl O JOCTUKEHUSX OpraHU3aluHd B
o0JacTu ynpaBleHUs] pUCKaMH B paMKax MpoQecCHOHATbHBIX COOOIIECTB

N3yuatk sIy4iryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS Ha
IIpeAMET IIPUMEHEHUS B OpraHU3aluu

COSI[aBaTB U BOCIHPOU3ZBOIHUTL BHUIACOPOJIMKH, MPE3CHTALNU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HUCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MynLTPIMCI[PIIZHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTbl B MH(POPMALMOHHO-
TEJIeKOMMYHUKAaIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3allUTa, MHPOPMALMOHHAS TUTHEHA)

VYnpaaiare pasmenieHrueM LuppoBoi HHGOpMALUK, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U TII00aTbHON KOMIBIOTEPHON CETH

DopMHUPOBATh MEUATEKHU JJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOrH3aluu
1 poBoi HHPOpMAITUU

Heob6xoaumeie
3HAHUS

MexyHapoaHble U POCCUICKME CTaHIApThl MO PUCK-MEHEKMEHTY M PHCK-
OpPUEHTHUPOBAHHOMY YTIPaBJICHUIO OpraHu3anuen

HepequL KIIFOYCBBIX 3aUHTCPCCOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccuiickoii  denepauuu 10 BUAY  J€ATENBHOCTH
OpraHu3aIi ¥ TPeOOBaHHUS/PEKOMEH/IAIIMK B 00IACTH YIIPABICHHUS PUCKAMH




95

KopriopaTuBHblie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTU4ecKasi CTATUCTHKA,
KOPIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NPUHATHUS PELLIEHUI

Opranuzanus yrnpaBieHYeCKONH OTUYETHOCTH OPraHU3alliu B 1I€JIOM, OTIEIbHBIX
OU3HEC-TIPOLIECCOB, POCKTOB, PEIICHUN

Henu opranmszanuu, mHeId W 3a4adyd  OW3HEC-TIPOILIECCOB, IEJHU KIIOUEBBIX
YIPaBICHUYECKUX PELICHUI

OpraHu3annoHHas CTPYKTypa OpraHu3aliu

OpF aHbl YIIpaBJICHHUA OpraHrU3alun

HOI[XOI[BI K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPAaBJICHUA PUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO W aHAJIM3 BJIUAHUA PUCKOB Ha
OCJIM OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTHU3AIUA
PUCKOB, OIIPCACICHUS KPUTCPUCB CYIICCTBCHHOCTHU

Cocras, popma u mopsI0k GOPMUPOBAHUS OTUETHOCTH C YIETOM PHCKOB

Mogenu 3penocTy B 006JacTH yIpaBJIeHUs PUCKaAMU

Kpurepun onieHKH ypOBHS 3p€JI0CTH METOJUKHU YIIPABICHHs pUCKAMU

Metoabl  GopMupoBaHMS ~ JOPOXKHOMH  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTHUPOBAHHOTO MOAX0/1a K YIPaBJICHUIO OpraHu3aluen

[Iporpammuoe obecrieyeHre B 00JIaCTH PUCK-OPUEHTHUPOBAHHOTO YNPaBICHUS
OpraHu3aiye, OlleHKU BIMSHUS PUCKOB Ha IIeJTH OpraHu3aiuu

[Toaxonpl K KOMMYHUKAIIUA W JOBEJCHUIO MHPOPMAIUU 10 HCIIOTHUTEIHHBIX
OpraHOB U COBETA IUPEKTOPOB

Hopw™meb! mpodeccronambHON ITHKU

[Ipodeccronansubie cooOIIECTBA

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunmuner  cobmogeHuss UHGOPMAIMOHHONW  0€30MacHOCTH, COXpaHEHHS
KOH(QUICHIIMATLHOCTH JAHHBIX

Hpyrue
XapaKTEPUCTUKU
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3.7. O0001meHHast TPyAOBas GyHKIUSA

Pa3pabotka u peanuzanus puck-
OPUEHTUPOBAHHOTO 10/1X0/1a K YIPABICHUIO B
KPeIUTHBIX OPraHu3anuax
HaumenoBauue Kon G Yposern 7
KBaTU(UKAIAN
IIpoucxoxnenue
0000IIEHHON TPYIOBOM OpuruHan X 3anmcTBOBaHO 13
q)yHKIII/II/I opurrnHajia
Kon Peructpannonssiii HoMmep
OpUrMHajIa podecCHOHANTBHOTO
CTaHIapTa
Bo3smoxHbIe Jupexrop 1o puckam
HAaMMEHOBAHMS Bune-npe3sueHt no puckam
JTOJKHOCTEH, PykoBonuTens HampasieHus (6J10Ka) 1Mo puckam
npodeccuit JlupeKTop 1o ynpaBiIeHHUIO pUCKaMU
PykoBoauTens ucciienoBaTeIbCKUM IIEHTPOM (MHCTUTYTOM) B chepe
yIpaBJeHUsl PUCKaMU
TpeboBanus k Briciiee oO6pa3oBaHue B 006J1aCTH yIIpaBJIeHUs] pUCKAMH —
00pa3oBaHMIO U OakanaBpuaT/MarucTparypa
00y4eHHI0 WM
Briciiee oOpa3zoBanue (3KOHOMHYECKOE, PUHAHCOBOE, TEXHUYECKOE) —
OakanaBpuaT/MarucTpaTypa u JIOMOJHUTENbHOE MpodeccuoHanbHOe
o0Opa3oBaHHE B 00JIaCTH YNIpaBICHUs pUCKaMU
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TpeboBanus k He meHnee ogHOro roga B KauecTBE €AMHOIMYHOTO UCIIOHUTEIBHOIO OpraHa
OTIBITY (ero 3aMecTHTENsT) KPEIUTHON OpraHu3aIiy, MPoPecCHOHAIEHOTO YYaCTHHUKA,
IIPaKTUYECKON OpPOKEpCKOIi U TUIEPCKON KOMITAHWH, COBMEIAIOIINX BUIbI AEATEIBHOCTH C
paboThI JENO3UTAPUSAMU U TIOBEPUTEIHHBIM yIPaBICHUEM, WIEHA KOJJIErHaIbHOTO

VCIIOJIHUTEJILHOTO OpTraHa TaKuX OpraHu3aluil WIK PyKOBOAUTENS (€T0
3aMEeCTUTEINs) OoApa3esIeH s TAKUX OpraHU3aLUH 110 OJHOMY U3 CIEAYIOLIMX
HalIpaBJICHUM: yIIPABJICHUE PUCKaMU, BHYTPEHHHI KOHTPOJIb, BHY TPEHHHUU
ayJIuT, OCYILECTBJIICHHAE ONlepaliil TAKMX OpraHU3aLUii, BISIOMUXCS
OCHOBHBIMM B CTPYKTYpPE Ollepaliii OpraHu3aluu B COOTBETCTBUHU C
HAIPABJICHUSAMU AEATEIbHOCTH, ONPEAEICHHBIMU COBETOM JIUPEKTOPOB
(HabJroJaTEIHHBIM COBETOM) OpraHU3aLUuU

WIH

HE MEHEE TpeX JIET B KAUYECTBE CIIELMAIIACTA MTOAPA3ACIICHUS KPEAUTHON
OpraHu3anuu, npopecCUOHAIBLHOIO YYaCTHUKA, OPOKEPCKON U JUIIEPCKOM
KOMITAHMH, COBMEIIAIOIIMX BUJIbI IEATEIBHOCTH C ACTIO3UTAPUIMU U
JIOBEPUTENBHBIM YIIPaBICHUEM, 110 OTHOMY W3 HAIIPABJICHUM: yIIPABICHUE
pUCKaMH, BHYyTPEHHHUI KOHTPOJIb, BHYTPEHHUN ayJUT, OCYILECTBICHUE
ornepanuil TAKUX OpraHu3aluil, ABIIIOIINXCSI OCHOBHBIMU B CTPYKType
OIEpaLMil OPraHU3alUU B COOTBETCTBUH C HAIIPABICHUSAMMU JIEATEIbHOCTH,
OIpeIeTIEHHBIMU COBETOM JAUPEKTOPOB (HA0JII0JaTEIbHBIM COBETOM)
OpraHu3anuu

WIH

HE MEHEE TpeX JIET B NIOPA3JICICHUAX, CBA3aHHBIX C BOIIPOCAMU METOO0JIOTUU U
OLIEHKHU YTIPaBJICHUsI pUCKaMM, BHYTPEHHET0 KOHTPOJIS ¥ (MJIM) BHYTPEHHETO
ayJIUTa, yIIOJHOMOYEHHBIX OPTaHOB, OCYIIECTBIIIOIIMNX PETYIUPOBAHNE,
KOHTPOJIb U Ha/130p B cepe GUHAHCOBBIX PHIHKOB UM B OaHKOBCKOI chepe

Oco0bIe ycoBHs -
JIOITyCKa K paboTe

Hpyrue HanuonaneHast WM MeXIyHapoHas cepTUHUKAIMS B 0071aCTH PUCK-
XapaKTepUCTUKU MEHEI)KMEHTa

Z[OHOJ'IHI/ITGJ'IBHHG XapaKTCPHUCTUKHU

HanmenoBanue Kon HanmenoBanue 6a30B0ii rpyIisl, JOKHOCTH (TTpodeccun) uin
JTIOKYMEHTa CTELUATbHOCTH
OK3 1120 PykoBonurtenu yupexaeHui, OpraHu3alnii, IpeJnpusaTui
EKC - DUHAHCOBBIN JUPEKTOP (3aMECTUTENb JUPEKTOpa 10 (PUHAHCAM)

JlupexTop (reHepaabHbIi TUPEKTOp, YIPABISAIOMINN) PeIIpUsTHI

Jupektop (Ha4anbHUK) YUpeKIEHUs (OpraHU3aIim)

OKIIATP 20539 I'eHepanbHBII TUPEKTOP aKIIMOHEPHOTO 001IecTBa

20560 ['enepanbHbBIN AUPEKTOP TPEATIPUATUS
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21363 JupekTop nenapraMeHTa
25720 [Ipencenarens npaBieHUs
26152 PykoBoautens rpymnisl (HayYHO-TEXHUYECKOTO Pa3BUTHS)

OKCO

5.38.03.01 | DxoHomuka

5.38.03.02 | MenemKkMeHT

5.38.04.01 | DxoHoMuKa

5.38.04.02 | MeHemxMeHT

5.38.04.08 | ®unHaHCH U KpenuT

5.38.05.01 | DxoHomuyeckas 6E€300aCHOCTh

3.7.1. TpynoBasi pyHkIy

461

IInanupoBaHue, BHEAPEHNE U pealu3ausl
PHUCK-OpPUEHTHPOBAHHOIO OIX0/1a K

YIIPaBJICHUIO OpPraHu3alued, [esenoaarauus u Yposenp
HaumeroBatne | porpaMm MOTHBAIMHY C YIETOM PHCKOB, Kon | G/01.7 | (momyposenn) 7
o KBaTU(UKAIAA
MOCTAHOBKA LIEJIEH ISl BHEPEHUS PUCK-
MEHEKMEHTA

[Ipoucxoxxaenue Tpya0BoH
dhyHKIIH

3anMCTBOBAHO U3
Opurunan X
OopUruHaia
Kon Peructpannonssiit Homep
OpUrMHana poheCCHOHATHFHOTO
CTaHIapTa

TpynoBeie 1eHCTBUA

OrnpezenieHne KIIIOYEBBIX 3aWHTEPECOBAHHBIX CTOPOH HAa YPOBHE aKLMOHEPOB,
COBETA JUPEKTOPOB, MAPTHEPOB, PYKOBOJICTBA OPTaHU3AIUN

COS}IaHI/IC KaHaJloOB KOMMYHHKAIlMK C KIHOYCBBIMU 3aWMHTCPCCOBAHHBIMHA
CTOPOHAMH JJI (I)OpMI/IpOBaHI/IH KOHICIIIHUHU nu pcain3anuun PHUCK-
OPHUECHTHPOBAHHOTI'O IMMOAXO0JAa U MMPEACTABICHHUE OTUCTOB O BHECAPCHUN

dopMUpOBaHUE U COTIIACOBAHUE KOHIEMIINH PAa3BUTHUS PUCK-OPUEHTUPOBAHHOTO
noAxoJa K YMPAaBICHHUIO OpraHU3alMel, KIIOYEBBIX NeJiel, 3aad M IIaroB
BHEJIPEHUS PUCK-OPUEHTUPOBAHHOTO YIIPaBJICHHUSI, BKIIOUAasi BCTPauBaHHUE PUCKOB
B CYIIECTBYIONINE WHCTPYMEHTHI TUTAHUPOBAHUS: (PMHAHCOBBIC MOJEIH, IUIAHBI-
rpaduky peamu3aliyd  MPOEKTOB, HWHCTPYMEHTHI, CBsS3aHHbIE C Ou3Hec-
MpolieccaMy WIH MPUHUMAEMBIMH PEIICHUSIMUA, MOTUBALIMOHHOMN MPOrpaMMBbl
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CornacoBaHre  BEpXHEYPOBHEBBIX  BHYTPEHHHUX  METOJOJIOTHYECKUX U
OpTraHU3aI[MOHHO-PACTIOPSANTEIBHBIX JOKYMEHTOB [0 YIPABICHHIO PHCKAMH
(monuTHKa, IPUHIIKIIGL, [IETTH, 3a/1a49H)

IIpenocraBneHne M COIIacOBaHME C  KIIOYEBBIMH  3aMHTEPECOBAHHBIMU
CTOPOHAMHM JIOPOKHON KapThl 110 BHEAPEHUIO PUCK-OPHEHTUPOBAHHOTO MOIX0/a
K YIIPaBJICHUIO OPraHU3alUel ¢ OIpeAeIcHueM HEOOXOAUMBIX PECYPCOB, POJIeH
Y OTBETCTBEHHOCTH, A TAK)KE OTYETOB O €€ peaan3aluu

Br16op mporpamMmHOro obecniedeHus i peaan3alui pucK-OpUeHTUPOBAHHOTO
yHOpaBlIeHUs] OpraHu3aluel u KOOpAUHALNA PaboThl IO BHEPEHUIO

Pa3BuTHe KynbTyphl 1 00y4YeHHE aKI[MOHEPOB, COBETA IUPEKTOPOB, MAPTHEPOB,
PYKOBOJICTBA OpraHU3allMM B OO0JIACTH PHUCK-OPHUEHTHUPOBAHHOTO YIIPABICHUS
OpraHu3anuen

OOMeH 3HaHUSMH B 00J1aCTH yIPABJICHUS PUCKAMU B paMKax NpoQecCrOHaIbHbBIX
COOO0ILIECTB, U3yUEHHUE JYUIIeH MPAKTUKU BHEAPEHUS PUCK-OPUEHTUPOBAHHOTO
YIPaBIEHUS B OPraHU3aLUAX

Heo0Oxonnmeie
YMEHHUS

OnpenensaTh KIIOYEBbIE 3aWHTEPECOBAHHBIE CTOPOHBI B pealM3allud PHCK-
OpPUEHTUPOBAHHOTO YIIPaBJIIEHUs B OpraHU3alliy Ha ypPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPraHU3alun

BBICTpaI/IBaTB KOMMYHHKAIUU C KIIFOUCBBIMHA 3aUHTECPECOBAHHBIMU CTOPOHAMHU

®opmMupoBaTh KOHIEMIMH pealu3aliil PUCK-OPUEHTUPOBAHHOTO MOAX0Aa B
OpraHu3aIu

q)OpMI/IpOBaTL U NIpEAOCTABIIATH OTYCTBI O BHCAPCHUN PUCK-OPUCHTUPOBAHHOT'O
moaxoJa K ynpaBJICHUTO opraHmauneﬁ KIIFOYCBBIM 3aHTCPCCOBAHHBIM CTOPOHAM

HpCI[CTaBJBITB u COT'J1aCOBEIBATh BCPXHCYPOBHCBBIC BHYTPCHHUC
MCTOAOJOTMYCCKHUE MW OpPTraHU3allMOHHO-PACTIOPAAUTCIBHBIC JOKYMCHTHEI 110
YHOPAaBJICHUIO pUCKaAMU (HOJ'II/ITI/IKa, NPUHIUIIBI, [ICIIH, 3a;[aq1/1)

[IpuHumaTh perieHus: o0 BbIOOpE MPOTrPaMMHOTO OOECIeUeHus Ui peau3aliu
PUCK-OpPUEHTHUPOBAHHOTO  YMpaBICHUS  OpraHu3aluell U  OCYIIECTBISATh
KOOPAMHAIMIO pabOThI 110 BHEAPEHUIO

PaszBuBath KYJIbTYPY PHUCK-OPUCHTHUPOBAHHOI'O YIIPABJICHUA OpFaHI/I3aHI/IeI71 n
IMPOBOAUTH OGyLIGHI/Ie AJId KITFOYEBBIX 3aMHTCPCCOBAHHBIX CTOPOH

@®opmMupoBaTh M MPEAOCTABISTh MaTEpUalbl O JOCTHKEHHUSIX OpraHU3alUd B
00J1acTH ynpaBJIeHUs: PUCKaMU B paMKaxX MpoecCHOHATBHBIX COOOIECTB

W3y4ats nydinyto NpakTUKY BHEAPEHHs pUCK-OPHUEHTUPOBAHHOTO YIIPABICHHS HA
MpeIMeT NPUMEHEHHUS B OpraHU3auu

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0Y,
Menuadaiiibl 1 WUTOTOBYIO TMPOAYKIIMIO W3 HCXOIHBIX ayJIHOKOMIIOHEHTOB,
BHU3YaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB
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[Ipumensts  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

dopMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

MexayHapoaHbsle U POCCHMCKUE CTaHAAPTHI 10 PUCK-MEHEIKMEHTY U PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO OpPraHU3aluen

HepequL KIIFOYCBBIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccuiickoir  ®enepauuu 10 BUAY  J€ATEIBHOCTH
OpraHu3aly U TpeOOBaHMs/PEKOMEHJAllUK O0JIaCTH YIPABICHUS PUCKaMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTEMaTUYECKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHUE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUs IPUHATHUS PELICHUI

Opranu3anus ynpaBjeHY€CKON OTYETHOCTH OpPraHU3alMy B LIEJIOM, OTAEIbHbIX
OU3HEC-IIPOLIECCOB, IPOEKTOB, PELICHUI

Henu opraHu3anuu, eI M 337a4d  OWM3HEC-TIPOLIECCOB, IEJIU KIHOYEBBIX
YIPaBJICHUYECKUX PEIICHUI

Opraau3zannoHHasl CTPYKTypa OpraHU3auu

Oprassl ynpaBJIeHHs] OpraHUu3alnu

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOJbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIKOYas I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB Ha
Oeii OpraHru3al MW KIKOYCBBIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3ALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU

Cocras, popma u nopsa0k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

MOI[GJ'II/I 3pCIIOCTH B obnactu YIpaBJICHUA pUCKaMU

[Tonxoapl K peanu3alid W METOJbl PEATH3ALNN  PUCK-OPUEHTHPOBAHHOTO
yIpaBJieHUs] OpraHu3aluein

Metoabl  GopMupoBaHHS ~ JOPOXKHOH  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3alen

[Iporpammuoe obecrieyeHre B 00JACTH PUCK-OPUEHTUPOBAHHOTO YIpPaBICHUS
OpraHu3aIyei, OLeHKHU BIUSHUS PUCKOB Ha L[EJIU OpraHu3aluu

[Toaxonpl K KOMMYHUKAIIUA W JOBEICHUIO MHPOPMAIUU 10 HCIIOTHUTEIHHBIX
OpraHOB ¥ COBETA IUPEKTOPOB

Hopw™meb! mpodeccronambHON STHKU

[IpodeccronansHbe cOOOMIIECTBA




101

AHTIHMHACKHN A3BIK, TOCTATOYHBIN JJII MIOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunnunsl  coOmrofeHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXpPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU

3.7.2. TpynoBasi pyHkuus

PackpeiTie nadopmaium o puckax B 0T4eTax
JJIsI BHCIIITHUX CTOpOH, CBA3AaHHBIX C ypOBeHB
HaumeHoBaHue TpC6OBaHI/IHMI/I PETYJIATOPOB U JOCTHKCHHUEM Kon G/027 (HO}IypOBeHL) 7
CTpaTeFI/I‘-IeCKI/IX ueneﬁ 1501041 HpI/IHI/IMaeMBIMI/I KBaJ'II/I(l)I/IKaHI/II/I
CTPATCTUYCCKUMHU PCHICHUAMU
IIpoucxoxxnecHne OBOH 3auMCTBOBaHO U3
p A ThyA Opurunan X
dhyHKIIH OopuruHaa
Kon Peructpannonssiit Homep
OopuruHana poheCCHOHATHLHOTO
cTaHaapTa

TpynoBeie nelcTBUA

Omnpenenenne KIOYEBBIX 3aWHTEPECOBAHHBIX CTOPOH HAa YPOBHE aKIIMOHEPOB,
COBETa IUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPTAaHHW3ALMH ISl PACKPBITHS
UH(POPMALIUHU O pUCKaAX

Opr aHu3anus pa60TBI IO PACKPBITHIO I/IH(I)OpMaI_II/II/I O pUCKax B OTUCTAX IJIA
BHCIIHUX CTOPOH, CBA3aHHBIX C Tpe6OBaHI/I$[MI/I PETYIATOPOB U JOCTHKCHUEM
CTPATCTUYCCKUX I.[CJICﬁ HJIN ¢ MIPUHUMACMBIMU CTPATCTUYCCKUMHA PCHICHUAMHA

C03I[aHI/IC KaHaJIOB KOMMYHUKaUU I nepeaavu U 3CKaJIlallun I/IH(I)OpMaI_[I/II/I B
obnactu yYopaBJI€HUA pPHUCKaMHU C aKIOOUOHEpaMH, COBETOM JTUPCKTOPOB,
mapTHCPAMH, PyKOBOACTBOM OPraHU3aIllU

Heobxoaumsie
YMEHHUS

OnpenensaTs KIHOYEBBIE 3aMHTEPECOBAHHBIE CTOPOH B peagu3allud PHUCK-
OpPUEHTHUPOBAHHOTO YIIPAaBJICHUS B OpraHU3allMi Ha yPOBHE aKIIMOHEPOB, COBETA
JUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3alun

OpraHu3oBbIBaTh pabOTHI O PACKPBITHIO HHPOPMALIUU O PUCKAX B OTUETAX IS
BHEIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAaHUSMU PETYJATOPOB U JOCTUKEHUEM
CTpaTEeruuecKuX Lesel WK ¢ IPUHUMAEMbIMH CTPATETHYECKUMHU PELICHUAMHI
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BBICTpaI/IBaTB KOMMYHHUKAUHU C KIIFOUCBBIMHA 3aUHTCPCCOBAHHBIMU CTOPOHAMU

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiyibl 1 WUTOTOBYIO TMPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMITIOHEHTOB

[IpumenstTp  moaxoabl  Oe3omacHOW  paboTbl B MH(OPMALMOHHO-
TEJIEeKOMMYHUKALMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANbHBIX JAaHHBIX,
aHTHUBUPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

VYnpaiaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOMN U I100aJIbHOM KOMIIBIOTEPHOI ceTn

®opMHUPOBaTH MEMATEKH JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

HeoOxonumsie MexayHapoaHble U POCCUMCKHE CTaHAAPThl MO PUCK-MEHEIKMEHTY U PHUCK-
3HAHUS OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHU3aluen
[Iepeuensp KIIFOUEBBIX 3aUHTEPECOBAHHBIX CTOPOH
3akoHoxarenscTBO  Poccuiickoir  ®enepauuu 10 BUAY  J€ATENBHOCTH
OpraHu3aiuy 1 TpeOoBaHMUI/PEKOMEHJAIIMH B 00JIaCTH YIIPaBJICHUS PUCKAMU
Opranuzanys BHENIHEH W BHYTPEHHEH OTYETHOCTH OpTraHM3AIWH, OW3HEC-
MIOAPA3ACIICHUN
Cocras, popma u ops0k GOPpMUPOBAHUS OTUETHOCTH C YIETOM PUCKOB
[Toaxonpl K KOMMYHUKAIIUA W JOBEICHUIO MHPOPMAIUU 10 HCIIOTHUTEIHHBIX
OpPraHoOB M COBETA TUPEKTOPOB
Hopw™meb! mpodeccronanbHON ITHKU
AHTIHUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB
3amura nepcoHaNbHBIX JaHHBIX
OcHOBBI paOOTHI B ONIEPAIIMOHHBIX CUCTEMAaX
[MpuHnumer  cobmogeHuss UHGOPMAIMOHHONW  0€30MacHOCTH, COXpaHEHHS
KOH(PUACHITUATHPHOCTH JTAHHBIX
Jlpyrie :

XApPaKTCPUCTUKH
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3.7.3. TpynoBasi pyHKIUS

PabGoTa B mporiecce IpUHATHS PELIICHUH, YpoBeHb
Haumenosanne | cpgaapppIX ¢ HEOPENEICHHOCTBIO Kon | G/03.7 | (nomyposen) 7
KBaJTU(UKAIH

IIpoucxoxneHue Tpy10BOH
GhyHKIIIH

3arMCTBOBAHO U3
Opurunan X
OpHUTHHAJIA
Kon Peructpaunonusiii Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBsie nercTBUs

dopmMupoBaHue/aKTyaln3alus KpUTEpUeB MPUHATUS YIIPABICHYECKUX PEIICHUI
C YYeTOM pE3yJIbTaTOB OICHKH BJIMSHHS PHCKOB Ha LEiMM opraHu3anuu /
BBITNOJIHEHHE TPEOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

BoicTpanBaHne KOMMYHHUKallMd M COIVIACOBAHUE DE3YJbTAaTOB IPUMEHEHUS
MHCTPYMEHTOB  pUCK-MEHE)KMEHTa IIpU  OLEHKE  pPHUCKOB,  BKJIIOYas
UJICHTH()UKALNIO U aHAIN3 BIMSHHUS PUCKOB Ha LIEJIM OPraHu3anuy / BBIIOIHCHUE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Opranuzanys MOATOTOBKM U PAcKpbITUE B paMKaX CTPATErMUECKHX pPELIEHUH,
OIO/PKETUPOBAHMUS, VYIPABICHUS KIIOUEBBIMU MPOEKTaMHU HHPOpPMAIUH O
pe3ysbTaTax OLIEHKU PHCKOB M UX BIIMSHUH HA LIEJIM OpraHu3aluy / BEITIOJHEHHE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HeobOxoanmeie
YMEHHUS

@opMHpOBaTh, NPENOCTABIATb W  COIVIACOBBIBATH KPUTEPUU  NPUHATHSA
YIIPAaBICHUYECKUX PELICHUN C YY4E€TOM PE3yJIbTaTOB OLICHKU BJIMSHUSA PUCKOB Ha
Hend  opraHm3aiuu |/ BBIINOJHEHHE  TpeOOBaHWUN  PEryJsATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

BBICTpaI/IBaTB KOMMYHHKAIUHU C KIIFOUCBBIMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMU

[peacraBnsaTh pe3ybTaThl IPUMEHEHHS HHCTPYMEHTOB PHCK-MEHEDKMEHTA TIPU
OIICHKE PHCKOB, BKJIIOYas I/I)ICHTI/I(i)I/IKaHI/IIO M aHAJIN3 BJIMAHHA PHUCKOB Ha LCIIN
opranu3auuu / BBIOJHEHUE TPEOOBAaHUH PETYISATOPOB U 3aMHTEPECOBAHHBIX
CTOPOH

CornacoBbIBaTh pe3yJIbTaThl NMPUMEHEHHUS] MHCTPYMEHTOB PHUCK-MEHEIKMEHTA
IpU OLIEHKE PUCKOB, BKJIIOYas MACHTU(UKALMIO U aHAJIW3 BIMSHUS PUCKOB Ha
Heny  opraHu3anuu |/ BBINOJIHEHHE  TPeOOBaHUN  PEryssiTOpOB U
3aMHTEPECOBAHHBIX CTOPOH

OpraHu3oBbeiBaTh paboOTy MO TOATOTOBKE M PACKPBITUIO B  paMKax
CTpaTerMuecKux pelieHud, OIJKETUPOBaHMs, YHPABICHUS  KIIIOUEBBIMU
NpoeKTaMU HUH(GOpPMAIMK O Pe3yJIbTaTaX OLEHKH PUCKOB U UX BIMSHUU Ha LU
opraHu3anuu / BBIOJHEHUE TPEOOBAHUN PETYISITOPOB U 3aMHTEPECOBAHHBIX
CTOpPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

HepequL KIIFOYCBBIX 3aUHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoii  ®enepanyii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATHBHOE YIPABJIECHUE, NOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
YIIPABJICHUYECKUX PEIICHUN

Opransl ynpaBieHUs: OpraHu3aliy U NOPSAJ0K UX pabOThI

HOJIXOJII)I K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKaAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIFOYasd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Kpurepuu 11 NpuHATHS yIPaBIEHYECKUX PEIICHUH

dopmaThl U MOAXOJBI K MOATOTOBKE MH(OpPMAIMK O BIUSHUM PUCKOB Ha LIETH
OpraHu3aliy, LeNd OW3HEC-TPOIECCOB, LENH YNPABICHYECKUX peIICHUH, a
Tak)ke 00eCreYeHHI0 UCTIOHEHNUS TPEOOBaHUN PETYIATOPOB U JOBEICHUS TaKOH
MH(POPMALIUH 10 OPTAaHOB MPUHITHS PEIICHUN

Bugst w  cnocoObl KOMMYHHMKAalIMM C  TPEACTAaBUTENSIMH  PYyKOBOJICTBA
OpraHu3alMi W OU3HEC-TIPOLECCOB MpH MOJrOTOBKE MaTepualoB s
YIIPaBJICHUYECKUX PEIICHUI

Hopw™meb! mpodeccroHambHON ITHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJI1 IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI paGOTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunuunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX
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Apyrue
XapaKTePUCTUKU

3.7.4. TpynoBasi pyHxkuus

Ornenka 3 (heKTUBHOCTH YIIPABICHUS PUCKAMH B VpoBeHs
Haumenosanue | OpraHM3allliyi U IPEACTABJICHUC PE3YJIHLTATOB Kox G/04.7 (oxypoBeHb) 7
opraHaM YIIpaBJICHUA OpraHHU3allun KBaHH(bHKaHI/H/I
IIpoucxoxxneHne OBOI 3anMCTBOBAaHO U3
p A ThyA Opurunan X
hyHKIIHA OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie 1eHCTBUS

OmnpeneneHne KIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH B pEalU3allUd  PUCK-
OpPUEHTUPOBAHHOTO YIIPaBJICHUs B OpraHU3alluy Ha ypPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3alun

[IpoBeneHue HHTEPBBIO C KIIOYEBBIMH 3aMHTEPECOBAHHBIMU CTOpPOHAMH,
M3yueHue TpeOOBaHUI/PEKOMEHAIMH B OTHOIIEHWW BHEAPEHUS PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHHS OPraHU3alUeN WU YIPaBICHUS pUCKAMU

Br16op moaxona u KpUTEpHUEB OIIEHKU YPOBHS 3PEIOCTH METOIUKH yIpPaBICHUS
pucKkamMu

CornmacoBanue u MpEeaAOCTaBJICHHUC PE3YJIBTATOB OLCHKH YPOBHA 3PCIOCTH,
peKOMeHI[aHI/Iﬁ 110 BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O YIIpaBJICHUA
opraHmauneﬁ KIIFOYCBBIM 3aMHTECPCCOBAHHBIM CTOPOHAM

OOMeH 3HaHUSMH B 00J1aCTH yIIPaBJICHUS PUCKaMHU B paMKax MpoQecCHOHaIbHbBIX
cooO1IecTB, U3yUEeHUE Jy4lllel NMPaKTUKH BHEAPEHHS PUCK-OPUEHTHUPOBAHHOIO
yIpaBJIeHUS B OPraHU3alMIX AJIs JaJIbHEHIIeH OLIEHKH YPOBHSI 3pEJI0CTU

HeobOxoaumMeie
YMEHUS

OnpenensTh KITIOYEBBIE 3aMHTEPECOBAHHBIC CTOPOHBI B peaTU3alMH  PUCK-
OPUEHTUPOBAHHOI'O YIIPABJIEHUSI B OPraHU3alliy Ha YPOBHE aKIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpPraHU3alun

[IpoBOANTH UHTEPBBIO C KIIFOUEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM, U3YUECHUE
TpeOOBaHUI/peKOMEHIAIMI B OTHOLICHUH BHEAPEHHUS PHCK-OPUEHTUPOBAHHOTO
yIpaBJIEHUS OpraHU3alel Win yIPaBICHUS pUCKaMU

N3yyats cymecTBylomiye TpeOOBaHUS/PEKOMEHIAIIUU B OTHOLLIEHUN BHEAPEHUS
PUCK-OpPUEHTUPOBAHHOTO YIIPABJIECHUS OPraHU3alMEed NN YIPABIECHUS PUCKaMU
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CpaBHMBaTh M BBIOMpPATh CYIIECTBYIOLIME MOJEIU 3PEJIOCTH yIpaBICHUSI
pUCKaMu ¥ KPUTEPHUH OLIEHKH YPOBHS 3pEJIOCTH METOJUKH YIIPaBICHUS PUCKAMHU

[IpenocTaBnsTh KIIOUEBBIM 3aMHTEPECOBAHHBIM CTOpPOHAM, OOCYXIaThb U
COTJIaCOBBIBATh PE3YJbTaThl OIEHKU YPOBHS 3pEJIOCTH, PEKOMEHJALHUHU IO
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOIO yIIPABICHUS OpraHu3anuen

@®opmMupoBaTh U MPEAOCTABISATh MaTEpUabl O JOCTHKEHHUSIX OpraHU3alud B
00J1aCcTH ynpaBJeHUs] PUCKaMU B paMKax MpoecCHOHAIBHBIX COOOIIECTB

I/I3yanL JIYUIIYIO IPaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHble U POCCUHCKME CTAHAAPTHI MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHu3aluen

HepequL KIIFOYCBBIX 3aMHTCPECOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccmiickoit  dexepanuu 1O BUAY  ACATEIHHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOPIOPAaTHBHOE YIIpaBJieHHE, MOBEICHUYECKas SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOpUsl IPUHATHUS PEIICHUI

OpraHuzanys yrnpaBJIeHYeCKOH OTYETHOCTH OpraHU3allMH B IIEJIOM, OTAEIBHBIX
OM3HEC-TIPOIIECCOB, MMPOEKTOB, PEIICHUMA

Hemn opraHu3anuu, NI W 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
yOpaBlIeHYECKUX PeIIeHUI

OpranuzalnoHHasi CTPYKTypa OpraHu3aluu

Opransl ynpaBieHus: OpraHu3aliu

[Toaxonp! K ynpaBieHUIO, METOJIbl U HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs WACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LeIH OpraHu3alliy U KJIIOYeBbIE MOKAa3aTeNH NEeATEIbHOCTH, MPUOPUTH3ALUI
PHUCKOB, ONIPEICNICHUsI KPUTEPUEB CYLIECTBEHHOCTH

Cocras, popma 1 HOpsI0K GOPMUPOBAHUS OTUETHOCTH C YUETOM PUCKOB
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Mopenu 3penocTi B 0071acTH YIpaBIeHHUsS PUCKaAMU

Kputepun onieHKN ypOoBHS 3p€JI0CTH METOJUKHU YIIPABICHUs pUCKaMU

Metoabl  popMupoBaHMS ~ JOPOXKHOM  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTUPOBAHHOTO M0X0/1a K YIPaBJICHUIO OpraHu3aluen

[Iporpammuoe obecrieyeHre B 00JIACTH PUCK-OPUEHTUPOBAHHOTO YIpPaBICHUS
OpraHu3aiyei, OLleHKU BIMSHUS PUCKOB Ha 1IeJTd OpraHu3anuu

[Moxxoapl K KOMMYHHMKAllMU M JOBEJCHUIO MH(GOpPMAIMU A0 HCIOIHUTEIbHBIX
OpPraHOB U COBETA AUPEKTOPOB

Hopw™meb! mpodeccronanbHON AITHKU

[Ipodeccronanpubie coolmIecTBA

AHTIUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunnunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU
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V. CBenennst 00 opranu3anusix — pa3padoTuynkax npogeccCuoHaJIbHOr0 CTAHAAPTA

4.1. OTBeTCTBEeHHAs1 OPraHU3ALUA-PA3PAOOTIUK

OI'bY «BHUU tpyna» Muntpyna Poccun, ropon Mocksa

I'enepanbHblii JUpPEKTOP [Inareirun Amutpuii Hukonaesuu

4.2. HauMeHOBaHMs OpraHu3anuii-pa3padéoTInKoB

1 | AHO AIIO «MuctutyT CTpaternueckoro Ananmsa PuckoB YnpaBneHueckux Pemenuii», ropos
Mocksa

2 | AO «Ai Koo [xu Yrpasieraue AKtuBammy», ropoa Mocksa

3 | Accoumanus «I 'nnbaus @UHAHCOBBIX AHATUTUKOB U Pruck-MeHnemxkepoBy, ropoa MockBa

4 | Acconmanusi y4acTHUKOB (pHAHCOBOTO phIHKA «COBET 10 pa3BUTHIO NMPO(eCCHOHANTBHBIX
KBanu(puKanuii», ropoa Mocksa

5 | 000 «IIbekap-PMy», ropon Bockpecerck, MockoBckasi 001acTh

6 | OO0 «3c-bu-Aii banky», ropog Mocksa




