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I. O0mune cBexenus

YnpasieHne puckamu (pUCK-MEHEDKMEHT) OpraHu3aIiu . 08.018
(HaumeHoBaHME BHJA NPO(PECCHOHANIBLHOM JIESITENLHOCTH) Kon

OcHoBHas 11e7b BUJ1a TPOPECCHOHATIEHON e TETHHOCTH:

Onpenenenre coOOBITHI, KOTOPbIE MOTYT BIUATH Ha J€ATEIbHOCTh OPTaHU3ALIUY, U YIIPaBICHUE
CBSI3aHHBIM C TUMHU COOBITUSIMH PHCKOM, a TaK)Ke KOHTPOJIb OTCYTCTBHS MPEBBIILICHUS MTPEJIEIbHO
JOITYCTUMOTI'O YPOBHSI pUCKa OPraHU3alMK U NIPEAOCTABICHHE PAa3yMHON TApaHTHH TOCTHKEHUS LEIen
OpraHu3al|K; MOIIepKaHNe YPOBHS PUCKA, 00€CIEUNBAIOIIETO HEMPEPHIBHYIO AEATEIbHOCTD U
YCTOMYHMBOE Pa3BUTHE OPraHU3ALNH, ITOJTYYEHUE ONTUMAIBHOTO Pe3yiIbTaTa ACATEIbHOCTH
OpraHu3aIMK C YIETOM pHUCKa JUIs yUpeauTeaed, COOCTBEHHUKOB M MHBIX 3aMHTEPECOBAHHBIX CTOPOH

I'pynna 3aHaTwii:

1346 PykoBoauTenu ciyx6 u 2421 AHaIUTHKYU CUCTEM YIIpaBJICHUS U
ToApa3elIieHu B cepe OpraHu3aIu
(UHAHCOBOM JEATEIBHOCTH U
CTpaxOBaHHS




(xom OK3Y) (HauMeHOBaHHME) (xox OK3) (HauMeHOBaHHME)

OTHeceHHE K BuUaamM YKOHOMHYECKOU JCATCIIBHOCTH:

70.22 KoHcynbTHpOBaHKE 10 BOIPOCaM KOMMEPUYECKON JEATEIbHOCTH U YIIPaBICHUS
74.9 JearenpHOCTH podeccuOHaNbHAsL, HAyYHasi M TEXHUYECKas Ipoyvasi, He BKIIOYCHHAs B
JIpyrue rpynnupoBKU

(xox OKBD/I?) (HaMeHOBaHWE BUJa SKOHOMHYECKOHN EeATETHHOCTH)



II. Onucanue TPyaA0BBIX PyHKUIMIA, BXOAAIINX B NPO(PeCCHOHATBbHBIN CTAHAAPT

(pyHKIHOHAJBbHAS KAPTA BUAA NPO(PeCcCHOHATBHOM 1eATeJILHOCTH)

O060011eHHbIE TPYIOBBIE (PYHKIIUU TpynoBbie pyHKIIUN
YPOBEHb YPOBCHE
KOJ HalMEHOBaHUE KBaIHuKaLH HalMEHOBaHHE KOJ (moxypoBeHb)
KBaJTM(DUKAITIH
A Pa3zpaboTka oTAeIbHBIX 6 OrnpenenieHne KOHTEKCTa, HACHTH(UKALINS, aHAJIA3 PUCKOB 1 A/01.6 6

HaIlpaBJICHUN PUCK- BBIPAOOTKA MEPOIIPUATHH 110 BO3JICHCTBHIO HA PUCK

MEHEKMEHTa JIoKyMEHTHpOBaHHE MpOoLiecca yIpaBlieHUs puckamMu B pamkax | A/02.6 6
OTIENBHBIX OM3HEC-TIPOIIECCOB, HAIPABICHUI
[Tonnepskka mpotiecca yrnpaBieHUs] pUCKaMU ISt A/03.6 6
OTBETCTBEHHBIX 32 PUCK COTPYIHUKOB OpPraHU3aIuN
PazpaboTka MeToaqudyeckoit ¥ HOpMaTUBHOM 0a3bl CUCTEMBI A/04.6 6
yIIpaBJICHUS] PUCKAMH U TIPUHIUIIOB YIPABJICHUS PUCKAMU B
paMKax OTAeJIbHbIX OM3HEC-IIPOLIECCOB, HAPaBICHUI

B Obecneuenue 7 [1nanupoBaHue NeATENBHOCTH NMOAPA3/IEIEHHS B COOTBETCTBUU B/01.7 7

3¢ deKTUBHON pabOThI CO CTPATErMu4eCKUMHU LIETSIMU OPTaHU3aLUU

CUCTEMBI YIIPaBIICHUS [Honnepxanue 3 PeKTUBHBIX KOMMYHUKAIUI 1 MOTHBALIHS B/02.7 7

pUCKaMH COTPY/HUKOB MOApa3/eNeHUs
KonTtpons 3¢ pekTuBHOCTH pabOTH COTPYIHUKOB U B/03.7 7
MOJIpa3/IeICHUS
Pa3paboTka cucTeMbl ynpaBieHUs] PUCKaMHU B/04.7 7
BrenpeHne cucteMsl yrpaBlIeHHs] pUCKaMu B/05.7 7
OKcIUTyaTanus CUCTEMBI YIIPABJICHHS pUCKAMU B/06.7 7
[Tonnepxanue ycToMuMBOro GyHKIIMOHUPOBAHUSI CUCTEMBI B/07.7 7
yTIpaBJICHUS] pUCKAMHU
Pa3paboTka COBMECTHBIX MPETIOKEHH 110 BOITPOCaM B/08.7 7

YIPaBIEHHUS PUCKAMU CO BCEMH YYaCTHUKAMH ITpolecca
YIpaBJI€HUS PUCKAMU U KOHCYJIIbTUPOBAHUE COTPYIHUKOB 10
BOIIPOCAM YIPABJICHUS PUCKAMHU




OO0ydeHue COTPYIHUKOB B 00JIACTH YIPaBJICHUS PUCKAMH U
pa3BUTHE KYJIBTYpPbI YIPABJIECHUS PUCKAMU

B/09.7

Metoanueckas
pa3paboTKa, moAepKaHKE
Y KOOpJIMHAIUS Tpoliecca
YIpaBIeHUS] PUCKAMH

Pa3pa60TI<a MCTOANYCCKHUX JOKYMCHTOB

C/01.7

KoHcynsTHpOBaHue o BOIIpocaM yIpaBjeHUsI PUCKAMHU B
OpraHu3anuu

Cl02.7

B3anmopeiicTBre ¢ 3aMHTEpECOBaHHBIMU CTOPOHAMU T10
BOIIPOCAM YIIPABJICHUS PUCKAMU U IyOJIUYHOE TIPEICTABICHUE
OpraHM3aliy B CPEACTBAX MAacCOBOI MHPOPMAIK B YACTH
PUCK-MEHEIKMEHTA

Cl03.7

HozmepxcaHHe 1 COBCPIICHCTBOBAHUEC KYJIbTYPhI YIIPABJIICHU A
PUCKaMU B OpraHu3anuu

Cl04.7

[TocTpoenue u KOHTPOIIb
IpolLecca yrpaBieHus
pUCKaMu

PykoBOACTBO CO3aHUEM METONOIOTUN CUCTEMBI YIIPABIICHUS
puckamu, GOPMHPOBAHNE OCHOBHBIX MPUHIIMIIOB
KOPIIOPATUBHBIX HOPMATUBHBIX aKTOB I10 YIIPABICHUIO
pUCKamMu

D/01.8

Koopaunarus paboT 1o BHEAPEHUIO €IUHON TTOJIUTUKH
OpraHu3alyy B 00JaCTH YIPaBICHUS PUCKaMU

D/02.8

Cozanue opraHu3alliOHHON CTPYKTYPbl CHCTEMBI YIIPABIICHUS
pUCKamMu

D/03.8

Koopannanus paboT 1o TeXHUKO-UH(OPMALIMOHHOMY
00€eCIIEUYEHHNI0 CUCTEMBI YIIPABICHUS pUCKAMU

D/04.8

VYipasineHue KaJIpoBbIM COCTaBOM CUCTEMBI YIIPABIICHUS
pUCKamMu

D/05.8

KonTtposns nporiecca npenocTaBieHus OTYETHOCTH IO PUCKaM B
OpraHu3aIu

D/06.8

KonTpoJib nmponeccoB yrpaBieHus: B Ype3BbIYAHON CUTYaLIHH,
AHTUKPU3UCHOTO YIIPABJICHHUS U YIIPABIECHUS HEIIPEPBHIBHOCTHIO
OusHeca

D/07.8

OreHka aJIeKBaTHOCTH BO3/ICHCTBHS Ha PUCKHU (CTPaxoOBOii
3alUThl, XeHKUPOBAHUS, TapAHTUI)

D/08.8

Koopaunarus nmpoiiecca BBITOTHEHHs JIAHOB U OFOKETOB
pearupoBaHUs HA PUCK

D/09.8




Pa3BuTHe KynIbTYphl yIIpaBieHHs] pUCKaMU B OpraHU3aIHH

D/10.8

Crpareruueckoe
KOpPIIOpPaTUBHOE
YIpaBIE€HUE PUCKAMU

OrmpezenieHue cTpaTeruv OPraHU3aly B YaCTU PA3BUTHUS U E/01.8
MOJIZICPY)KaHUU CUCTEMBI YIIPABJICHUS PUCKAMU

YcTaHoBIIEHUE NPEAEIIBHO TOIYCTUMOrO YPOBHS PUCKa Ha E/02.8
CTPATETHYECKOM YPOBHE

OmnpeneneHue nenel CUCTEMBI YITPaBICHUS PUCKAMH E/03.8
OpraHu3aIH

KoHTposb cucTeMbl ypaBJICHHUs] pUCKaMU E/04.8
OrnpezenieHne HaNpaBIeHUN Pa3BUTHS KOPIIOPATUBHOM E/05.8
KYJIbTYPBI B YaCTH YIIPABJICHUS PUCKAMU

Onpenenenue nenel 1 OCHOBHBIX MEPONPUATHI IO BOIIPOCaM E/06.8

YCTOﬁqHBOFO Pa3BUTHUA U COHH&HBHOﬁ OTYCTHOCTHU
OopraHu3alr B 4aCTU YIIPABJICHUSA PUCKaAMH




II1. XapakTepucTuka 00001IeHHBIX TPYAOBBIX (PYyHKIUIA

3.1. O0o01menHas TpyaoBasi pyHkuus

Pa3paboTka OT[eIbHBIX HAIIPABJICHUI PHUCK- VYpoBeHb
Haumenosanue P a p p Kon A P 6
MEHEKMEHTA KBaIM(HKALHHT
II
POMCEXOAICHHC N 3auMCTBOBAHO U3
0000IIIEHHOW TPYTOBO OpuruHan X
OpHTrHHANA
dbyHKIIH
Kon PerucrpaioHHbIH
OpHUrHHANA HOMEp
npodeccHoHaNBEHOTO
cTaHmapra

Bo3MoxHEIE
HauMEHOBaHUS
JIOJKHOCTEH,
npodeccuit

Crenuanuct oT/ela ypaBJIeHHUs] pUCKaMu (PUCK-MEHEHKMEHTA)
Puck-menemxep

Mertoon0r o puckam

Koopaunarop no puckam

DKcnepT No pucKam

TpebGoBanus k
00pa3oBaHHIO U
00y4JeHUIO

Beiciiee o6pasoBanue — 6akanaBpuaT

JlonoaHUTeNbHAs NOArOTOBKA IO MEKAYHAPOIHBIM KBATU(PUKALIMOHHBIM
porpamMMam yIpaBieHHsI pUCKaMH U (W) B (YHKIMOHAIBHBIX 00JIACTSIX
JESTEIIbHOCTH OpraHu3aluu

TpeboBanust K ONBITY
NPaKTHYECKON paboThI

He menee nByx sieT B pyHKIIMOHANBHOM 001acTH

Oco0sie ycroBus
JOIyCKa K pabote

HApyrue
XAPAKTCPUCTHUKHU

Z[OHOJ'IHI/ITG.TIBHLIC XapPaKTCPUCTUKU

HaumenoBaunue
JIOKYMEHTA

HaumenoBanue 6a30Boii rpymiibl, JOHKHOCTH

K
on (mpodeccun) wim cnennuarTbHOCTH

OK3

1346 PykoBoauTenu ciyx0 u noapasjeneHuii B chepe

(I)I/IHaHCOBOI\/’I ACATCIIbBHOCTU U CTPAXOBAHUS

2421 AHaJIUTHKU CUCTEM YIIPaBJICHUS U OpraHU3aluu

OKIIJITP?

24075 Menemkep (B mpounx (yHKIIMOHAIBHBIX

noJpa3AeeHusX (Ciryx06ax))




3.1.1. TpynoBasi pyHKIUS

OrnpezeneHre KOHTEKCTa, MACHTHU(UKAIIHS, YpoBeHb
HaumenoBanue aHaJIM3 PUCKOB U BbIpaboTKa Mepornpusatuii | Kox | A/01.6 (0ypOBeHS) 6
110 BO3JICHCTBUIO HA PUCK KBATHUKALIH

[Ipoucxoxnenue Tpy0BOH
dbyHKIIH

3aMMCTBOBAHO U3

Opurunan X
OpHTHHaNa
Kon PerucrpannoHHbrit
OpHTHHANA HOMEp
npodeccHoHaNBEHOTO
CTaHzapTa

TpynoBsle nencTBUS

OpraHmauHs{ 1 NPOBCACHUC aHaJIn3a U OLICHKU PHUCKOB

Pa3paboTka MeponpusaTHl 10 YIOpPABIEHUIO PHUCKAMH COBMECTHO C
OTBETCTBEHHBIMH 34 PUCK COTPYJAHHUKAMH OpPraHu3aluu

MOHUTOPUHI PUCKOB M MOHHUTOPUHI MEPOIPUATHH II0 BO3JICHCTBHIO HA
pPUCKHU

Omnpenenenue peecTpa puckoB, IOCTPOEHUE KAPThl PUCKOB

Heo0xoaumeie ymeHust

OnpenensiTb KOHTEKCT IIpollecca OLEHKH pHCKAa B COOTBETCTBHM C
BHYTpPEHHEH U BHEIIHEW cpe/loil (yHKIIMOHUPOBAHUS OpPraHU3alliuy, a TAKKe
0c00bIe 00CTOSATEILCTBA M OTPAHUYCHUS

UnentuduuupoBaTh USMEHEHHSI YPOBHS PUCKOB

Onpenensats 3pPeKTUBHBIE METO/IbI BO3ICUCTBUS HA PHUCK, pa3padbaThiBaTh U
BHEJPATH IUIaHBI BO3/IEUCTBUS HA PUCKU (COBMECTHO C OTBETCTBEHHBIMHU 32
PUCK COTpPYOHHKaMH), OKa3blBaTh IIOMOIIb OTBETCTBEHHBIM 3a PHCK
COTpYJIHUKAM B IPAaBUJIbHOM OIIEHKE pUCKA U pa3paboTKe MEpONpPUATUN IO
UX YIPaBJICHUIO

Ocy1ecTBISITh pacyeThbl, IPOrHO3UPOBATh, TECTUPOBATH U BEpU(ULIPOBATH
METOAMKH YIPaBJIEHUS] PUCKAMH C YYETOM OTPACIIeBOM crelpUKH

OT6I/IpaTL noAXOAAIe METOJAbI OLICHKU PUCKOB U 3(1)(beKTI/IBHO MMPpUMCHATDH
ux

AHaJ'II/I3I/IpOBaTI> PUCKH, OCHOBBIBAsICh HAa UX BCPOATHOCTH U ITOCICACTBUAX

Bnaners mporpaMMHBIM  obecrieueHHeM  (TEKCTOBble, rpaduyeckue,
TaOJINYHbIE ¥ AaHAJTUTUUECKUE TPUIIOKEHUS, IPUIIOKEHUS ISl BU3YaJIbHOTO
IpeJCTaBICHNs JaHHbIX) 17 paboThl ¢ HHPOpMaLeil Ha ypOBHE OMBITHOTO
N0JIb30BaTENS

HeO6XO,[[I/IMLIC 3HaHUA

Kontekct nponecca ynpaBJICHUSA pUCKaMU

Kputepun, npuMeHsieMble IIPU OLIEHKE PUCKa

Ananu3s omuooK B pomnecce I/I)ICHTI/I(I)I/IKaI_II/II/I " aHaJIn3a puCKOB

Mertonbl HAEHTU(UKALIUN pUCKa

MeTtoapl aHalIM3a U OILECHKHU pucka (aHaJ'II/IB CYIICCTBYOIINUX KOHTpOJ’ICﬁ n
MCTOJOB TIIO VYIIPABJIICHUIO PpHUCKaMU MW HX JOCTAaTOYHOCTb, aHaJIU3
MOCJIEICTBUI PUCKOB, aHaJINU3 BO3MOJKHOCTEHl U OIl€HKa BCPOATHOCTH,
HpG}IBapI/ITeJ'II)HHﬁ aHaJiu3, OILICHKa HEOMPECACIICHHOCTHU n
I{}/BCTBI/ITC.]'H:HOCTI/I)




[lpunuunel W mpaBWwia BbIOOpa MeETOJa, TEXHUKH OLEHKH pHUCKa
(1OCTaTOYHOCTh PECYPCOB, XapakTep U CTENEHb HEONPEIEIEHHOCTH,
CJIO)HOCTh METOJIa, TEXHUKH)

MCTOZ[BI, TCXHUKH, TCXHOJIOTUH aHAaJIM3a U OCHKU Pa3JIMYHLIX BUJOB pHUCKa

Bo3MoxHoCcTH HHCTPYMCHTOB PHCK-MCHCIKMCHTA IJId aHalin3da PHUCKOB
OpraHu3anin

Mertobl BO3IEHCTBUS HA PUCK

[1nan MepornpusATHii IO YIIPaBICHUIO PUCKAMU

OCHOBBI BHYTPEHHETO KOHTPOJIS

MeToapl ¥ MHCTPYMEHTBI, IPHUMEHSEMBIE U1 IPELYNPEKICHUS PHUCKOB
HECOOTBETCTBUS  3aKOHOJarenbCTBY  Poccuiickon — @epepaunu U
PEryJasTOPHBIM TpeOOBAHUAM

3akoHonarenscTBO Poccuiickoit denepauny U oTpaciieBble CTaHIAPTHI 1O
YIPaBJIEHUIO PUCKAMU

OCHOBHBIC ITOJIOKCHUS MCKAYHAPOAHBIX CTAHAAPTOB I10 PUCK-MCHCI’KMCHTY
U CMC)XHBIM BOIIPpOCaM

HApyrue
XapaKTCPHUCTUKHU

OFpaHI/I‘-ICHHI)IG IIOJIHOMOYHA, BBIIIOJIHEHHUC 3aaad, IIOCTAaBJICHHBIX
PYKOBOAUTCIICM

CoOutoieHre HopM MpodecCHOHATBHON 3TUKH

[TonnepkaHue  HEMPEPHIBHOTO  MPO(PECCHOHAIBHOTO  Pa3BUTHS IS
COBEPIIICHCTBOBAHUS CBOMX 3HAHWH, HABBIKOB W MPO(eCCHOHATBHBIX
KOMIIETEHIIUHA

XemnareneH ompIT pabOTHI CO CIEMUATU3MPOBAHHBIMU MPOTPAMMaMH 10
YIPaBJIEHUIO PUCKAMU

3.1.2. Tpynosasi pyHkuus

JloxymeHTUpOBaHHUE NpoLecca yIpaBIeHUs YpoBeHs
HaumenoBanwe pUCKaMU B paMKaX OTJICIbHBIX OHU3HEC- Kon | A/02.6 (momypoBeHs) 6

TIPOIIECCOB, HAMPABIEHUH KBasHbuKain
IIpoucxoxnenue TpyaoBoi Opurmmanr X 3aMMCTBOBAHO U3
byskuUN OpUTrMHAJIA

Kon PerucrparnonHsIit
OpHTHHANA HOMeEp
po¢eCCHOHATIHHOTO
CTaHJapTa

Tpynossie nencTBUs

COop, cucremaTu3anus, aHaIu3 WHOOPMALIUKA O PEAM30BABIINXCS PHCKAX
(cTaTuCcTHKA peaIn30BABIINXCSI COOBITHIA)

Konconumanmst wuHbopManum 1O BCeM pUCKaM B 30HE  CBOEH
OTBETCTBEHHOCTH B €JUHBIN PEECTP

AKTyanusaiusi KapTbl PUCKOB, pEecTpa PUCKOB, IUIAaHA MEPONPUITHH IO
YIIPABJICHUIO PUCKAMHU

Unentudukanus wu perucrpanus mTpoOieM, KacAroIIUXCs YIIPaBICHHS
pUCKaMHU

JlokymeHTupoBaHue Ipolecca ynpaBiIeHUsI B YPE3BbIYANHBIX U KPU3UCHBIX
CUTYyalUAX KaK 4acThb IIpolecca YIIPaBIeHUs PUCKAMU

HeoOxonumele ymeHust

AHanM3upoBaTh U KiaccuPpUIUpoBaTh 00JIbLION 00BEM HHPOPMALTUI




Brnagets mporpamMmHBIM  oOecmieueHHEM  (TEKCTOBBIC, Tpaduueckue,
Ta6HI/I‘-IHI:Ie U AHAJIMUTHUYCCKUC TMPUIIOKCHUSA, ITPUTIOKCHUA TJI1 BU3YaJIbHOI'O
NPECTaBICHUS JAaHHBIX ) ISl paOOThI ¢ MHPOPMAIIUEil Ha YPOBHE OIBITHOTO
MI0JIb30BATEIS

Hcnonp30BaTh U NPUMEHSTH IPUHIIMII TOCTPOCHUS KapThl PUCKOB U peecTpa
PHUCKOB

CocCTaBnsATh OTUETHI U CUCTEMATHU3UPOBATH PIH(bOpMaHI/II-O

HeoOxonuMele 3HaHUS

3akoHozarenbcTBO Poccuiickoir deaepanuu U oTpaciaeBble CTaHAAPTHI MO
YIPABJICHUIO PUCKAMU

KopnoparuBHble akThl 110 YIPaBIEHUIO PUCKaMH B OpraHu3aluy (MIOJIUTHUKH,
MPOLEAYPHI, PErJIaMEHThI, METOJIUKH OIICHKH PHUCKOB)

Peectp puckoB, KapTa pPHUCKOB, IUJIaHBI MEpPONPHUSATHNA U KOHTPOJIbHBIE
POLEAYPHI IO PUCKAM

[TpyHUIMIIBI TOCTPOEHUS pEECTpa PUCKOB, KAPThl PUCKOB

Apyrue
XapaKTCPHUCTUKHU

OI‘paHI/I‘-ICHHBIe IIOJIHOMOYHA, BBITIOJIHCHUC 3aaa4, IOCTaBJICHHBIX
PYKOBOAUTCIICM

Co0uttoieHre HOpM MPOPEeCCHOHATBHON ITHKH PUCK-MEHEKepa

XenarteneH ombIT pabOThl CO CHELUATU3UPOBAHHBIMM IPOrpaMMaMH IO
YIIPABJICHUIO PUCKAMHU

3.1.3. TpynoBas ¢pyHkuus

ITonnep:xka npouecca yrnpasiaeHuUs YpoBeHsb
HaumenoBauue PHUCKaMU JJII OTBETCTBEHHBIX 32 PUCK Kon | A/03.6 (momypoBeHs) 6

COTPYAHUKOB OpraHu3aliu KBaTH(UKALIH
IIpoucxoxnenue TpyaoBoi Opurmmanr X 3aMMCTBOBAHO U3
dhyHKIIMH OpUTHHAJIA

Kon PerucrparuoHHsIit
OpUrUHaja HOMEDP
poheCCHOHATHHOTO
CTaHJAapTa

Tpynossie nencTBUs

Oxazanue MMoMOIIHU COTPYAHUKAM B BBISIBJICHUH U OLICHKC HOBBIX PHCKOB

C6op uHbpopmaruu, opraHuzans pabOThl U KOHTPOJh KadecTBa paboT
COTPYTHUKOB IO ONMCAHHIO M aKTYaJIM3AIHA PUCKOB

OO0ecneueHue TCKYIICTO YIIPABJIICHUA PUCKAMH Ha €XKEIHEBHON OCHOBE

HpeI[CTaBJ'IeHI/Ie aHAJIUTHUYECKOMN I/IH(I)OpMaI_II/II/I O PUCKaX IJIA PYKOBOAUTCIIA
noapasaAcICHHUA U OTBECTCTBCHHBIX 3a MEPOIIPHUATHUA 110 PUCKAM pa6OTHI/IKOB

HeoOxonumelie ymeHust

YcranaBauBaTh U noAACPKUBAThL JCJIIOBBIC KOHTAKTHI, CBA3W, OTHOLICHMA,
KOMMYHUKAIIUU C COTPYAHUKAMH KOMITaHHUH

HpOBOI[I/ITI) HWHTCPBBIO C OTBETCTBCHHBIMHU 3a PUCK pa6OTHI/IKaMI/I

[IpuMeHATH KOPIIOPATUBHBIE TOKYMEHTBI M IIPOLELYPBI

[Tpon3BoauTh npoBepku 3PGHEKTUBHOCTH YIPABICHHUS OTACIbHBIMU BUAAMHU
PHCKOB

KoHTposmpoBaTe MepsI 110 BO3AEHCTBHIO HA PUCK

CucremMaTu3upoBarth 00JbIINe 00beMbI HHPOPMALUH

HeoOxoaumeble 3HaHUSA

3akoHonarenbcTBO Poccuiickoin denepanm U oTpacieBble CTaHAAPTHI MO
YIPaBJICHUIO PUCKAMU

MeTtomonorus MMPOBEACHUA COOUUOJIOTHYCCKOT'O UCCIICAOBAHHNA




WudopmaninoHHas MoauTHKa OpraHu3alun

TpeboBanus K KOMMEpPUYECKOM TaliHe

HOpMBI OTHUKH OpraHu3allun

Hopwmsl ipodeccnoHalbHON STUKH

HopMbl kopriopaTUBHOTO YIpaBIEHUS U KOPIIOPATUBHOM KYJIbTYPBI

Apyrue
XapaKTCPUCTHKU

Brinonaenue 3aia4, MOCTAaBJICHHBIX PYKOBOJUTCIICM

CobuoieHre HopM MPOPeCcCHOHATBHON ITUKH PUCK-MEHEKEpa

3.1.4. TpynoBasi pyHkumsi

Pa3paboTka MeTOAM4YECKON 1 HOPMAaTUBHOM
0a3bl CUCTEMBI YIIPaBJICHUS PUCKAMH U YpoBeHs
HamnmenoBanue NPUHIIAIIOB YIPABJICHHUs prucKamMu B pamkax | Kox | A/04.6 (motypoBeHs) 6
OTJIENIHBIX OU3HEC-TIPOLIECCOB, KBaHQuKamm
HarnpaBJICHUH
IIpoucxoxnenue TpyaoBoi Opurmmanr X 3aMMCTBOBAHO U3
dhyHKIMH OpUTHHAJIA
Kon PerucrparuoHHsIit
OpHUTHHaa HOMED
po(eCCHOHATHHOTO
CTaHdapTa

TpynoBsie neiicTBus

PazpaboTka MeETOAMK 1O YOpPABICHHUIO pAa3HbBIMM BHUJAAMH pPHUCKOB B
COOTBETCTBUU C IPUHATON B OpraHU3aIMH KiIaccu(uKalue prucKoB

Pa3pa60TI<a U aKTyajln3anugd OTHCJIbHBIX MCETOONOB W HOPMATUBHBIX
JOKYMCHTOB CUCTEMBI YIIPABJICHUA PUCKAMU

MOHUTOPHHT CUCTEMBI YIIPABICHUS PUCKAMH, aKTyaJIN3alysl KapT pUCKOB 110
Ou3Hec-mpolieccaM, HarpaBJIeHUsIM Ou3Heca

AHanIu3 IpUMEHSEMbIX CIOCOO0B U MEPONPUITUN IO YIPABICHUIO PUCKaAMU

HeoOxonumele ymeHust

P213pa6aTI)IBaTI) MCTOANYCCKYIO JOKYMCHTALWIO IO YIIPABJICHUIO pHUCKaMU

OpFaHI/I3OBBIBaTI> mpouccc ynpabBJICHUA PpUCKAMU B OpraHHU3ali C Yy4ETOM
OTPACJICBBIX CTAHAAPTOB

Ocy1ecTBISITh pacyeThbl, IPOrHO3UPOBATh, TECTUPOBATH U BEpU(ULIUPOBATH
METOAMKH YIPaBJIEHUS] PUCKAMH C YYETOM OTPACIIeBOM crerupUKU

HeoOxoaumeble 3HAHASA

OcHOBHBIE [TOJIOKEHUSI MEKTYHAPOIHBIX CTAHAAPTOB IO PUCK-MEHEPKMEHTY
Y CMEXHBIM BOIIpOCaM

3akoHogarenscTBO Poccuiickoit denepauny U oTpaciieBble CTaHIAPTHI MO
YIPaBIEHUIO PUCKAMHU

KopnoparnBHele HOpMAaTWBHBIE AaKThl [0 YOPABJICHUID pPHUCKaMU B
OpraHU3alu U CUCTEMBI YIIPABJICHUS PUCKAMU

Knaccugukaius puckoB opranuzaluu

Hpyrue

XapaKTCPUCTHKHU

Brinonnexnue 3ala4, MOCTABJICHHBIX PYKOBOJUTCIICM

Colmmronenre HopM POPECCHOHAIBHON dTUKH PUCK-MEHEKepa

3.2. O0o0meHHas TpyaoBasi pyHKuus
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Oo6ecneuenue 3 PEKTUBHOM pabOThI VpoBeHb
HaunmMenosanue bd p Kon B P 7
CHUCTEMBI YIIPABJIICHUA PUCKAMHA KBaﬂHq)HKaHHI/I
IIpowu
PO cxomene . 3auMCTBOBaHO M3
0000IIIEHHOW TPYTOBO OpuruHan X
OpHTrHHANA
dbyHKIIH
Kon PerucrpaioHHbIH
OpHUrHHANA HOMED
po¢heCCHOHATBHOTO
cTaHaapra

Bo3MoxHEIE
HauMEHOBaHUS
JIOJDKHOCTEH,
npodeccuit

PykoBonmuTenp (Ha4aabHUK) CITYyKObI (TI0Ipa3ielieH s, IemapTaMeHTa,
yIpaBieHus, OTAeNa) YIpaBJIeHUs: pUCKaMH (PUCK-MEHEIKMEHTA)

TpebGoBanus k
00pa3oBaHHIO U
00y4eHUIO

Bricmiee 00pa3oBaHue — CIEIUAIUTET, MAaTUCTPATypa

JlonoaHUTeNbHAs TOJArOTOBKA 10 MEKAYHAPOIHBIM KBATU(PUKAIIMOHHBIM
porpamMMam yIpaBieHHsI pUCKaMH U (W) B (YHKIMOHAIBHBIX 00JIACTSIX
JESTEIIbHOCTH OpraHu3aluu

TpeboBanus K ONBITY
PaKTHYECKON paboThI

He menee nByX JeT He HUKE 6-T0 KBATH(PUKAITMOHHOTO YPOBHS B chepe
YIIPaBJICHUS PUCKAMU, BHYTPEHHETO ayJAUTa, BHYTPEHHETO KOHTPOJIS U
JPYTUX MOJAPa3ICIICHUSIX, OTBETCTBEHHBIX 3@ MIPOLIECC YIIPABIECHUS PUCKAMU

Oco06ble ycrnoBus
JOITyCKa K paboTte

Jlpyrue
XapaKTepI/ICTI/IKI/I

JIOOTHUTENBHBIE XapaKTEPUCTUKH

HaumenoBanue Kox HaumenoBanue 6a30Boii rpymiibl, J0HKHOCTH
JIOKYMEHTA (mpodeccun) WK CrienuanbHOCTH
OK3 1346 PykoBoauTenu ciyx6 u nojpasaesneHuii B chepe
(MHAHCOBOH JEATEIHHOCTH M CTPAXOBAHUS
OKIIATP 24927 HauanbHuk ciy>x0b! (pyHKIMOHATIBHOHN B IPOYMX

00J1aCTAX AEATEITHHOCTH)

3.2.1. TpynoBas pyHkuus

HaumenoBanue

IIpoucxosxkaenue Tpya0Boi
dhyHKIIIH

[InmaHnupoBaHue NeATEIbHOCTH YpoBeHb
MO/Ipa3/iesIeHUsl B COOTBETCTBUH CO Kon | B/01.7 (noaypoBEHS) 7
CTPATCTHYCCKUMMU LCISIMHU OpTaHNU3aluH KBaTMpUKaLMH
OpI/IFI/IHaJ'I X 3aMMCTBOBAHO U3
OpurrnHajia
Kon Perucrpanuonnstit
OopurvuHajia HOMED
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podeccHoHaNBEHOTO
cTaHgapra

TpynoBsle nencTBUA

Onpenenenue 1nenedl M 3agad  MOAPA3AEICHUST B COOTBETCTBHM  CO
CTpaTEerHueCKUMU LIEJSIMU OpraHu3aliK (JEKOMIIO3HUIMS CTPATEerHYECKUX
Lejaell opraHu3alMu B 3aJauyd  TMOJPA3JCIICHUs]), B COOTBETCTBHUH C
KOPIIOPaTUBHBIMU HOPMATUBHBIMU JIOKYMEHTAMHU IO YIPABICHUIO PUCKAMU
U TPpeOOBAHUSIMH BBITIIECTOSIIETO PYKOBOACTBA

Yyactue B mondope pabOTHUKOB

Pa3pa60TKa PErIaMEHTOB ACATCIBHOCTHU IMOAPA3ACIICHUA I10 YIPaBJICHHUIO
pUCKaMU U OTACIIbHBIX pa60THI/IKOB

(DOpMI/IpOBaHI/Ie OIICPAaTUBHOI'O U TAKTUYCCKOI'O IIJIaHAa pa60T moapasaCICHUA

Onpez[eneHI/Ie TpC6OBElHPII>i, 3a1a4 MW IIJIAHUPOBAHUEC  JCATCIBbHOCTH
COTPYAHUKOB IMOAPA3ACIICHUA

Peaﬂmaul/m IJ1IaHa IMOCTPOCHUA CUCTEMBI YIIPABJICHUA pHUCKaMU

Omnpenenenne QyHKIUH, 0053aHHOCTEH M CHCTEMBI MOAOTYCTHOCTH BHYTPHU
noJipa3iesieHus

PacnpeneneHI/Ie HOHHOMO‘IHﬁ, OTBCTCTBCHHOCTH n 3aaad MCKIAY
pa6OTHI/IKaMI/I IOAPa3ACIICHUA

Koopaunanus nestenbHOCTH pabOTHUKOB HOIpa3AeIeHUsS

Opranuzanus oOecrieueHHuss PaOOTHHUKOB IMOAPA3JCIICHUS TI0 YIPABICHUIO
pUCKaMH HEOOXOJIMMBIM O0OPYAIOBAaHHEM, MaTEPHATbHO-TEXHHUUECKUMHU
cpeacTBaMu U JOCTYIIOM K I/IH(l)OpMaL[I/IOHHI)IM CUCTCMaM OpraHu3alnuun

HeoOxonumelie ymeHust

Bnaners HaBbIKaMU BHCAPCHUA CUCTCMbI YIIPABJICHUA PUCKAMU

AHanu3upoBaTh M3MEHEHHs] KOPMOPAaTHMBHOW HOPMATHBHOM 0a3bl IO
BOIIPOCAM YIIPaBJICHUSI PUCKAMHU

BbIsSBAST, BHEIIHUA W BHYTPEHHHM KOHTEKCT (YHKIIMOHHPOBAHUSA
OpraHu3aIu

Pa3pa6aTI>IBaTI> pPErilaMCHTUPYIOINEC JOKYMCHTHI 110 YIIPABJICHUIO PUCKAMU

ITorumares u MNpaBUJIbHO TMIPUMCHATHL TCPMHHBI W TPUHOUIIBI PHUCK-
MCHCI’KMCHTA

OnuceiBaTh OGU3HEC-TIPOIIECCHI

BbipabaTeiBaTh peKOMEHAAMM 10 MPHUHITHIO pEUIeHHH B paMkax
MIOPa3AeIICHUs

Bnanerp nmporpamMmHBIM - o0OecrieueHHEM  (TEKCTOBbIE, TrpaduyecKue,
TaOJIMYHBIE ¥ AHATUTUYECKUE MPHUIIOKEHHSI, TIPUIIOKEHUS JUIsl BU3YaJIbHOTO
MPEACTABICHUS JaHHBIX) Uil paboTel C¢ wuHOpManuMend Ha YpOBHE
IIPOJBUHYTOTO MOJIb30BATEIS

CraButh uenu v (QOpMyIMpOBaTH 3aJaud, CBSA3aHHBIE C pealn3aluen
npodecCHOHATBHBIX (QYHKIMHA PaOOTHUKOB

AHanu3upoBaTh U KOOPAMHUPOBATH 00bEM PA0OT KaKJIOro0 COTPYAHHKA B
[10/Ipa3IeJICHNN

CocTaBisITh KaJleHJapHbIH 11aH padoT pabOTHUKOB

OueHuBath pecypcebl, HE00X0aUMBbIE 1 3P PEKTUBHOTO HYHKITMOHUPOBAHUS
N0JIpa3esICHUs

HpOFHO3I/IpOBaTB " OIIPCACIIATH HOTpe6HOCTL B paGOTHI/IKaX

dopmynupoBaTh TpeOOBaHUS K COTPYAHHKaM U (OPMHUPOBATH 3asiBKU Ha
moaoop

®opMupoBaTh MHAUBHUIYATIbHBIHN IJIaH Pa3BUTHA PaOOTHUKOB
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VcranaBauBaTth U noAACPKUBAThL JCJIIOBBIC KOHTAKTHI, CBA3W, OTHOIICHMA,
KOMMYHUKAIIUK C COTPYAHHUKAMH OpTraHHu3alvid W 3aWHTCPCCOBAHHBIMU
CTOPOHAMM I10 BOIIPpOCaM YIIPaBJICHUS PUCKaAMH

Heo0xoaumMble 3HAHUS

HpI/IHLII/IHBI neycnojaraiust, OCHOBbI OPTraHHU3allMOHHOI'O IIJIAHUPOBAHUA U
IMPOTrHO3UPOBAHUA

HaLII/IOHaJIBHBIe n MCKIAYHAPOAHBIC JOKYMCHTBI, CTAaHAAPTBI, JYYIIUC
IMPAKTHUKH I10 IIOCTPOCHHUIO CUCTEM YIIPABJICHUA pPUCKaMU

3akoHozarenbcTBO Poccuiickoir deaepanuu U oTpaciaeBble CTaHAAPTHI MO
YIPABJICHUIO PUCKAMHU

OCHOBBI IICUXOJIOTHH YIIPpABJICHUA

CoBpeMeHHbIE HHCTPYMEHTHI YIIPABIICHUS YEIOBEUECKUMH PECYpPCaMU

I[OJ'DKHOCTHBIC HHCTPYKIHUH pa6OTHI/IKOB moapasaciICHuA

KopnoparuBHble HOpMaTUBHBIE AaKThl 1O YOPaBICHUIO pHUCKaMU B
OpraHu3aIu

OTtpacneBbie CTaHAAPTHI MO YIPABICHUIO PUCKAMU

BHyTpeHnHuil 1 BHEIIHUNA KOHTEKCT (YHKIIMOHUPOBAHUS OPTaHU3AI[II

OCHOBBI TCOPHHU YIIPABJICHUA U3MCHCHUSIMU

HpI/IHI_II/IHLI MOCTPOCHUS CUCTEM YIIPABJIICHUS PUCKAMU

KoMIIoHEHTBI CHCTEMBI YHpaBJICHUA pPUCKAMU U UX B3aUMOCBA3b

[TomHOMOUMST M 00s3aTeNBCTBA MEHEMKMEHTa [0 pealn3aliy IUIaHa
YIIPaBJICHUS PUCKAMHU

Ortarnbl pa3pabOTKU CUCTEM YIPaBICHUS pUCKAMU

CTpaTeFI/ILICCKI/Ie MU ONCPAaTUBHLBIC LECJIW W 3aJa4d CHUCTCMBbI YIIPABJIICHHUA
pPUCKaMU B OpraHnu3annu

HApyrue
XapaKTCPHUCTUKHU

Cobutoienne HopM MpoQecCUOHANBHON 3TUKH PUCK-MEHEIKepa

3.2.2. TpynoBasi pyHKIuUSs

[Tonnepxanue 3pPeKTUBHBIX VYposeHb
HanmMeHoBaHHe KOMMYHUKAITUH U MOTHBAIUsI paOOTHUKOB Kon | B/02.7 (moaypOBEHS) 7

nopa3acieHUs KBannuKamm
[Ipoucxoxaenue TpyaoBoit 3anMMCTBOBaHO U3

p A Py Opurunan X
byskuMN OpUTr'MHAJIA
Kon PerucrparnoHHsIit
OpuUrvHaia HOMEp
po¢eCCHOHATIHHOTO
crangapTa

Tpynossie nenicTBUsS

OO6cyxnenue mnpoOieM paboThl TOJpa3feNieHuss IyTeM MPOBEACHUS
pEryJsIpHBIX COOpaHHil BHYTPH MOJIpa3/ieieHus

[IpenymnpexaeHue u pazpenieHne KOHQIMKTHBIX CUTYaAIlUN B TIOJIpa3IeICHIN

OrnoserneHre pabOTHUKOB O MIPEACTOAIINX U3MEHEHHSIX

[TognepxaHue MOCTOSSHHOTO W CBOEBPEMEHHOTO OOMeHa WHpopMaruein o
pHUCKax

Ornpenenenne MOTPEeOHOCTH B Pa3BUTHH M OOYUYECHUH paOOTHUKOB

Opranuzanys NOBBIIIEHUS KBaTU(UKAUKA paOOTHUKOB MOJPA3AEIEHUS IO
BOIIPOCAM JI€ATEIbHOCTHU NOApa3IeIeHUs
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CocraBneHne ¥ aHaIM3 MOTHUBALMOHHBIX Hpoduiet pabOTHUKOB
nojapasesneHus 1 GopMUpOBaHKUE KaAPOBOTO pe3epBa

Heo6xoanumeie ymeHust

OpranuzoBbiBaTh ~ B3aUMHBIII  O00OMeH  Mpo¢ecCHOHAIbHBIM  OIBITOM
pabOTHUKOB TMOApA3NIECHUsS B IENSAX MOBBIIICHHUS MPO(HECCHOHATHLHOTO
YpOBHS

OnpenensiTe ¥ JOBOAMTH JI0 CBEACHUS pAOOTHUKOB MPABUJIa B3aUMOICHCTBUS
B MOAPAa3ACIICHUN

HaXO,Z[I/ITB KOMITPOMHCCHBIC PCHICHUSA

OneHuBaTh peajbHbIE M IOTCHIUAIBHBIE BO3MOYKHOCTH pPaOOTHHKOB
HOJIpa3IeICHUsI

[TpuMeHsTh KOpHOpaTUBHBIE JOKYMEHTHI U POLEAYPbI

AHaM3UpoBaTh KOMMYHHMKALIMOHHBIE TIPOLECCHl B MOJAPA3JIEICHUU U
pa3pabaThiBaTh MPEAIOKEHUS MO MOBBIMIEHUIO UX 3 HEKTHBHOCTH

Bnanets MeTomamMu ayuTa, OIIEHKH U aTTeCTaIllui paOOTHUKOB

Omnpenenats  KiIroYeBble TOKazaTenu A(P(EKTUBHOCTH  JESATEIBHOCTH
pabOTHUKOB MOJPA3AETICHUS

Pa3pabaTpiBaTh MEpPONPUATHS 1O MOTHBUPOBAHUIO W CTUMYJIUPOBAHUIO
PabOTHUKOB

Pa3pabartbiBaTh IporpaMmel 00y4eHUst paOOTHUKOB TOIpa3AeIeHuUs

Bnanets MECTOJaMH noAACPIKaHU A IIO3UTUBHOI'O conuaJIbHO-
ICUXOJIOTHYCCKOI'0 KiInMaTta B IoApa3acIiCHUN

Heo0OxoaumMble 3HAHUS

OCHOBBI TEOPHUH W KOHIICTIIIUY B3aUMOJICHCTBUS JIIOJCH B MOpPA3ICICHHH,
BOIIPOCHI YIPABIICHHS YEJIOBEYCCKUM KAIMTAIOM, MOTHBAIIMS, TPYIIIOBas
TUHAMHUKA, KOMaHJ000pa3oBaHWE, KOMMYHUKAIIMM ¥  yIPABJICHHE
KOH(IJIMKTaMU

Metoabl M TEXHOJNOTHH OOMeHa NPO(ECCHOHANBHBIM ONBITOM BHYTPHU
[IOAPa3ACIICHUs

[IpuHIHUIIBI, METOIBI U TEXHOJIOTHH O0yUEHUS

IIpuHIUIIBI, METO/BI, TEXHOJOTHA U MHCTPYMEHTHI OLIEHKH 3HAHUM, YMEHUI
Y JINYHOCTHBIX KaueCTB paOOTHUKOB

HpI/IHHI/IHI)I N METOJbI CO3JaHNA MOTUBAIUOHHBIX CXEM H KaJIpOBOI'0 pE3CpPBa

[TpuHIUIIBI, METO/BI, TEXHOJIOTHH W HMHCTPYMEHTHI OIIEHKH MOTPEOHOCTEH B
pa3sBUTHU U 00y4EeHUHN paOOTHUKOB

KopnoparuBHele =~ HOpMaTHMBHBIE  aKThl,  ONPEIECIAIOIAE  HOPMBI
npodeCCUOHATBLHON 3TUKH, HOPMBI KOPIIOPATUBHOIO YIPABICHHUS U
KOPIOPATUBHOU KYJIBTYPBI

OcHOBHBIC MCETO/AbI non6opa " YIIPpABJICHU pa6OTHI/IKaMI/I B OpraHu3anuu

Apyrue
XAPAKTCPUCTHUKHU

Cobmtoienne HopM MpoQecCHOHANBHON dTUKH PUCK-MEHEIKepa

3.2.3. Tpynosas pyHkuus

KonTtpons 3¢ppexruBHOCTH pabOTHI YpoBenb
Hanmenosatue COTPYAHUKOB U MOApa3eaCHUS Kon | B/03.7 (moayposetb) 7
KBaJH(puKanuu
IIpoucxosxkaenue Tpya0Boi o X 3aMMCTBOBAHO U3
byHKITIN prruHai OpUTr'MHAJIA
Kon Perucrpanmonusiit
OpHTrHHaNa HOMeEp
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podeccHoHaNBEHOTO
cTaHgapra

TpynoBsle nencTBUA

OnpeneneHue MPOUEIYypbl KOHTPOIS JEATCIHHOCTH PAOOTHUKOB H
MIOJIpa3ICIICHUS

Opranuzanus 1mnpouecca NIPeJOCTaBIEHUS NEPUOAMYECKUX OTYETOB O
BBIMIOJTHEHHBIX paboTax OT pabOTHUKOB MOIpa3AeIeHUS

KonTtpomns BbIogHEHUS paboT U QYyHKIMIA paOOTHUKAMU MOAPa3ACTICHUS

KoHTpONb BBINOJIHEHUS ONEPATHBHOIO M TAaKTHUYECKOro IulaHa pabot
NOJpa3eIICHUs

Kontponb cobnronenuss pabOTHHMKaMH KOPIIOPATHBHBIX MPAaBWI U HOPM
paboThl B OpraHu3aluu

[ToaroToBka MpemyioNKEHUN MO CYIIECTBEHHBIM H3MEHEHUSM JCSTEIbHOCTH
HOpa3IeCHUsI

PazpaboTrka u peanuzamusi Mep IO HM3MEHEHHIO MPOIEAyp KOHTPOJIS
NESTEIIbHOCTH  PabOTHUKOB W TOAPA3ACICHUS  JUIsl  MOBBIMICHUS
s pexTHBHOCTH PabOThl pAOOTHUKOB U TOAPA3ACICHUS

BHecenne  mpemioKeHMH O TOOMPEHHH JUO0 O  HAJTOKEHHH
JUCUUIUIMHAPHOTO  B3bICKAHUS HAa PaOOTHHKOB MOJPA3ACiCHUS 10
pe3yabTaTaM KOHTPOJIS 3PGEKTUBHOCTH UX JESTETLHOCTH

[Tognepkanue W COBEPILICHCTBOBAHHE CUCTEMBI KOHTPOJS JESTEIbHOCTH
pabOTHUKOB U MOAPA3/IEICHUS

HeoOxonumelie ymeHust

CDOpMy.]'H/IpOBaTB Tpe6OBaHI/I$I K CIIcuaJInuCTaM I10 YIIpaBJICHUIO pUCKaMU

Bnagets MmeTogaMu ayauTa, OUCHKU U aTTeCTalluU pa6OTHI/IKOB

CDOpMy.]'H/IpOBaTB Oeian 1 3aga4du pa6OTBI moApas3ACJICHUA U pa6OTHI/IKOB

OI.[CHI/IBaTB ACATCIIbHOCTD ITIOAYMHCHHBIX pa6OTHI/IKOB

dopMHUpOBaATh PEHICHHS B paMKax MOapa3aeIeHUs

OrneHuBaTh Pe3yNbTaThl pa00THI PAOOTHHUKOB B paMKax MOCTABICHHBIX 33144

OHCHI/IBaTI) pE3yiabTaTbl ACATCIBHOCTU IOAPA3ACICHHUA HW HCIIOJHCHUC
I1IJTaHOB pa60T noapa3aACiICHUS

HeoOxoaumeble 3HAHASA

Meroapl ¥ TpOUEAYypbl  KOHTPOJIS  JEATEIbHOCTH pabOTHUKOB U
MOJpa3IeJICHUS

MGTOI[I)I, TEXHOJIOTHMU, HWHCTPYMCHTHEI COBCPHICHCTBOBAHHA KOHTPOJIA
JACATCIIBHOCTH pa6OTHI/IKOB " IOApPAa3ACIICHUA

I[OJ'DKHOCTHI)IC HHCTPYKIIUA pa6OTHI/IKOB nmoapasacICHUA

[Tnan pa®oT nmonpasieneHus 1 iad paboT paOOTHUKOB MOAPa3IeTICHUS

Apyrue
XAPAKTCPUCTHUKHU

CobutoieHne HopM MpoQecCHOHANBHON ITUKH PUCK-MEHEIKepa

3.2.4. Tpynosas pyHKuus

Pa3pa60TKa CHCTEMBI YIIPABJICHUA pUCKaAMH YposeHb
HaumeHoBaHME Koxn | B/04.7 (omypOBEHB) 7
KBaJH(puKanuu
IIpoucxosxkaenue Tpya0Boi Opurmman X 3aMMCTBOBAHO U3
¢dyHKIHH OpHTrHHaNA
Kon Perucrpanuonnslit
OpHTrHHaJIA HOMED
podeccHoHaNBEHOTO
cTaHzapra
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TpynoBsie nencTBUs

[TocTpoeHre MoJenu KOPIOPATUBHON CHUCTEMBI YIIPABJICHUS pPHUCKAMH,
BKITIOYAOIIEH 0OIIYI0 KOH(PUTYPALIUIO CHCTEMBI, OOIIYIO CXEMY YIIPaBJICHUS
pUCKaMH, TPUHIUIBI OPTaHU3AMUOHHO-(DYHKIIMOHAIILHON CTPYKTYPHl H
nH(pOpMaIMOHHOTO OOMEHa

Pa3paboTka M BHenpeHHE PEKOMEHJALMM IO IOCTPOCHHUIO CTPYKTYpBI
CHUCTEMBI YIIPABJICHUS PHUCKAMHU C YYE€TOM MEXIYHAPOJHBIX CTaHIApPTOB
KOPITIOPATHBHOTO YIPABJICHUS U CTICHU(PHUKHI BeICHHs OM3Heca OpraHn3aluu

Pa3zpaborka TpeOoBaHMII K MPOrpaMMHOMY OOECIEUEHUIO 0 YIPaBICHUIO
pHCKaMM, TIOMOIIb B BBIOOpPE aBTOMATH3MPOBAHHON CHCTEMBI YIPABICHUS
pUCKamMu

Co3nanue eJMHOM METO10JI0TMHU TOCTPOCHUSI CHCTEMBI YIIPABJIEHUS PUCKaMU
(TIOJINTHKY, CTAHAAPTHI, PETJIAMEHTBI, IJIaH BHEAPEHUS CUCTEMBbI YIIPaBJICHUS
pHUCKaMHu)

Heo6xoanumeie ymeHust

A,IIaHTI/IpOBaTB QJICMCHTBI CHUCTCMbI PHCK-MCHCIPKMCHTA K YCJIOBUAM
(i)YHKI_II/IOHI/II)OBaHI/IH OpraHu3alyy, a TaKiKC HOBBIM 6I/I3HeC'Hp0LIeC08.M u
HaIlpaBJICHHUAM

AHanu3upoBaTh U MPUMEHSTh METOAMKH OLIEHKH YIPaBICHUS PUCKAMHU H
pearupoBaHus HA PUCKHU

OpFaHI/ISOBBIBaTB nponecc yrnpabJICHUsI PUCKAMU B OpraHHU3allUuu C YYCTOM
OTPaCJICBBIX CTAHAAPTOB

OO6pabatbiBaTh HHGOPMALIUIO IO PUCKAM B OTPACIIU U B OPTaHU3AINH

ITpon3BOIUTE AMATHOCTUKY CYLIECTBYIOIIEH B OpraHU3alMM IPAKTUKH
YIIPaBJICHUS PUCKAMHU

Pa3pa6aTHBaTB IMporpamMmsal 10 COBCPHICHCTBOBAHHUIO IIPOUCAYP YIIPABJIICHHUA
pUCKaMu B COOTBETCTBUU C JIYHIIMMHU ITPAKTUKAMHA

Bnagere mporpammHbBIM  oOecrieueHHeM  (TEKCTOBbIe, Trpaduveckue,
TaOIMYHbIC U AHAIUTUYECKHUE MPUIIOKEHUS, IPUIIOKEHUS ISl BU3YATBHOTO
NpEJCTaBICHHUs] JaHHBIX) Ans paboTel ¢ wuHpOpManueld Ha YpPOBHE
IIPOJBUHYTOTO MOJIb30BATEINS

HeoOxoaumeble 3HAHUSA

HaHI/IOHaJ'II)HI)Ie U MCXKIYHAPOJAHBIC aKThI, CTAHAAPTHI, JIYUIIHUC ITPAKTUKHA 110
MMOCTPOCHUIO CUCTEM YIIPABJICHHUA PUCKaMHU

3akoHogarenscTBO Poccuiickoit denepauny U OTpacieBble CTaHAAPTHI IO
YIPaBIEHUIO PUCKAMHU

HpI/IHHI/IHI)I IMOCTPOCHUSA CUCTEM YIIPABJIICHUA PUCKAMHA

DJEeMEHTEI CUCTEMBI YIpaBJICHUA pUCKAMU U UX B3AaHUMOCBA3b

[TorHOMOUMS ¥ 00s3aTenbCTBA MEHEKMEHTA [0 pealn3aluy  IIaHa
yIpaBJIEHUS] pUCKAMHU

Otanbl pa3pabOTKU CUCTEM YIPABIEHUS pUCKAMU

KOpHOpaTI/IBHBIe HOPMAaTUBHBIC aKThI OpTaHHU3allUU 110 YIIPABJIICHUIO pUCKaMU

Hpyrue

Colmronenne HopM MPOPECCHOHAIBHON STUKH PUCK-MEHEIKepa

XapPaKTCPUCTHKHU

[Tonnep>kaHue  HENMPEPHIBHOTO  MPO(PECCHOHAIBHOTO  Pa3BUTHS IS
COBEPILECHCTBOBAHUS CBOUX 3HAHUM, HABBIKOB U IPYTUX KOMIIETECHIIUN

XKenareneH ombIT pabOTHI CO CHEIHAIM3HPOBAHHBIMU TMPOTPAMMaMH IO
YIPaABJICHUIO PUCKAMHU

3.2.5. Tpynosast pyHkuus
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Hanmenosanue

IIpoucxoxaeHue Tpy10BOH
dhyHKIIH

Buenpenue cuctemsl ynpaBieHUs pUCKaMH Yposens
Kon | B/05.7 (1OLypOBEHB) 7
KBaJTU(DUKAIHA
Opuruman X 3auMCTBOBaHO U3
OpHTrHHANA
Kon PeructpanuonHslit
OpHTrHHANA HOMEp
npodeccHoHaNbEHOTO
CTaHJapTa

TpynoBsle nencTBUA

Opranuzanus Impolecca BHEAPEHUS CTaHAAapTOB, IMOJUTUK, HPOLEAYp H
METO/IOB YIIPABJIEHHs pUCKaAMU

OpI‘aHI/I?)aHI/ISI nmponecca OUCHKN 1 MOHUTOPUHI'Aa PUCKOB

Opranuzanus npouecca pa3paboTKH IUIaHa MEPONPUSATHHA 10 YIPABICHUIO
PHCKaMHU U €ro yTBEP)KICHUE

WuTerpanus ynpaBieHUs B 4pe3BbIUANHBIX M KPU3UCHBIX CHUTyallUAX U
yIpaBieHUs HEMPEPHIBHOCTHIO OM3HECA B KAUECTBE COCTABIIAIOLIEH ITpoliecca
yIIpaBJIEHUS] pUCKAMHU

[TocTtanoBKa 3aay W KOHTPOJIb BHEAPEHHS HH(POPMAIIMOHHOW CHCTEMBI
YIIPABJICHUSA PUCKAMHU

Heo0xoaumeie ymeHust

OpFaHI/I3OBI>IBaTI> mpouccc ynpabBJICHUA PUCKAMU B OpraHHU3alvi C y4CTOM
OTpaCJICBbIX CTAHAAPTOB

WuTerpupoBath Mpolece yupaBJIeHUs pUCKAMU B CYILIECTBYIOIIYIO CUCTEMY
yIpaBJIeHUS

ObecnieunBaTh B3aUMOJAECHCTBHE MEXAY IPOLECCOM PHUCK-MEHEIKMEHTa U
JPYTUMHU NIPOLIECCAMHU B OPraHU3aI1H

IToHuMaTe ¥ NPUMEHATH IPUHLMIIBI YIIPABICHNS PUCKAMU B YPE3BbIYANHbBIX
Y KPU3UCHBIX CUTYaLUAX

I[OKyMeHTI/IpOBaTI) 9JICMCHTEI U IPOUCCC pPUCK-MCHCPKMCHTA B OPpraHnu3aluu

W neHTuduumupoBats MyTH pa3BUTHS YPE3BbIYaHBIX U KPU3UCHBIX CUTYAIHH
U UX MOCJIEJCTBUS

Pa3BuBaTh npueMbl ypaBieHHs HEMPEPbIBHOCTHIO OM3HEeca

Bnaners mporpaMMHBIM < obecrieueHHUeM  (TEKCTOBble, Trpaduyeckue,
TaOJINYHbIE ¥ AHAJTUTHYECKHUE TPUIIOKEHUS, PUIIOKEHUS ISl BU3yaJIbHOTO
OpeJCTaBiIeHUs JaHHbIX) Ui paboTbl ¢ uHpopManMell Ha YypOBHE
IPOJBUHYTOTO MOJIb30BATEIS

HeO6XO,[[I/IMLIC 3HaHUA

HpI/IHI_II/IHLI BHCAPCHUA CUCTCMBI YIIPABJICHUA pUCKaMU

[TpuHIMIIBI BHEIPEHUS TpOLiecca YIPaBIEHUs pPUCKAMU

BHemuuii u BHYTpeHHI/Iﬁ KOHTCKCT IIponecca yrpaBJICHUA pUCKaMU

HannoHanpHbIe 1 MEXIYHAPOIHBIE aKThI, CTAHAAPTSI, JIYYIIHE IPAKTUKHU 10
ITOCTPOEHHUIO CUCTEM YIIPABJIEHUS PUCKAMHU

3akoHonarenbcTBO Poccuiickoit denepanuu U oTpacieBble CTaHAAPTHI 110
YIPaBJICHUIO PUCKAMHU

[TpuHIMIBI YIpaBiIeHUS B UpE3BBIYAMHBIX M KPUZUCHBIX CUTYAIUSX, a TAKKe
yIpaBiieHNUE HETPEPHIBHOCTHIO OU3HECA

MGTO)II)I OLICHKU U YIIPaBJICHUA PUCKAMHU U BO3MOKHOCTHU UX IIPUMCHCHHS B
OopraHu3aluun

COBpeMeHHBIe I/IH(bOpMaIII/IOHHI)Ie CUCTEMBbI W TCXHOJIOTUN YIPaBJICHUSA
pUCKaMU U BO3MOKHOCTH UX IIPUMCHCHHS B OPraHU3allun

KopnopatnBHble HOpMAaTUBHBIE AKTHI 110 YIIPABICHUIO PUCKAMU
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KopnopatuBHele =~ HOpMaTuMBHBIE  aKTbhl,  ONPEIEIAIOIIAE  HOPMBI
KOPIIOPaTUBHOI'O YIIPaBJIEHUS U KOPIOPATUBHON KYJIBTYpPbI

HApyrue

CobutoieHre HopM MPOoPEeCcCHOHANTBHON ITUKHM PUCK-MEHEKEpa

XapPaKTCPUCTHKHU

XKenarenen ombIT pabOThl CO CHEUATU3UPOBAHHBIMH IPOrpaMMaMH 10
YIPaBIECHUIO PUCKAMU

3.2.6. TpynoBas pyHkuus

DKCIlyaTalus CUCTEMbI YIIPaBICHUS Yposenb
HaunmMeHnoBanue pHCKaMH Kon | B/06.7 (noaypoBEHS) 7
KBaTU(UKAITHA
[IpoucxoxaeHue TpyI0BOM Opurmsan X 3aMMCTBOBAHO U3
GyHKIUM OpHUTHHANA
Kon PerucrpaiioHHbIH
OpHTHHANIA HOMEp
npodeccCHOHANBEHOTO
cTaHjapra

TpynoBble nercTBUA

Unentudukanus, aHaaIu3 W OICHKA HaWOolee KPUTHYHBIX pPHUCKOB
Opra"u3aluu

HOIIFOTOBKa N BHCAPCHUC IIJIAHOB YIIPABJICHUA HaI/I60.He€ KPUTUYHBIMUA
pUCKaMH COBMECTHO C OTBETCTBEHHBIMH 32 MEPONPHUATHS [0 PHCKaM
paboOTHUKAMU

OI.[GHKa MMpEaACIIbHO JOMMYCTUMOTI'O YPOBHA PUCKA OpraHU3allun

MOHUTOPUHT U3MEHEHHI KapThl PUCKOB

[TpoBenenue oneHku 3((HEKTUBHOCTH BO3ACHCTBUS HA PUCK

Ha6J’IIO,I[CHI/Ie W MOHHUTOPHHI' Haunoboee KPUTUYHBIX PHUCKOB, UX JUHAMHUKH U
JUHAMHWKU KIIFOYCBBIX MHAUKATOPOB pUCKa

Wnentudukanuss ¥ aHaiu3 OCHOBHBIX CLIEHApUEB YIIpaBlIeHUS B
Yype3BbIYAHBIX M  KPU3UCHBIX CHUTyalUsiX, a TakXKe yIpaBJieHHE
HENPEepbIBHOCTHIO OM3HEca

AHanu3 QyHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHSI pUCKaMU

BeipaboTka pekomMeHIanuii MO  JanpHeHmeMy pa3sBUTHIO  CHCTEMbI
yIpaBJIeHUS] pUCKAMU

Heo6xoanmele ymeHUst

OHpeI[eJ'IHTL MEpCUCHDb MepOHpHHTHﬁ, JOCTATOYHBIX IJIS ITOKPBITHUA pHUCKa

AHaJ'II/I3I/IpOBaTI> " NPpUMCHATH METOJAUKHN OUCHKH U YIIPABJICHUA pUCKAMU

AHaJ'II/I3I/IpOBaTI> OTUCTHOCTD 110 BCEM BUAaM PHUCKOB OpraHu3alun

IIpou3BOAUTE NEPUOAUYECKUN MOHMUTOPUHI IMPEACIBHO JOIYCTUMOIO
YPOBHSI pHCKa

WNHpopMHpOBaTh BBIIECTOSIIEE PYKOBOJICTBO O CYIIECTBEHHBIX (hakTax Mo
pHCKaM OpraHu3aluu

CocTaBisATh MEPONPUATHS M KOHTPOJIBHBIE IPOLEAYPHI 1O YIPABIECHUIO
pUCKaMu

OcymiecTBIATh pacyeThbl, IPOTHO3UPOBATh, TECTUPOBATh M BEPUDUIIUPOBATDH
METOJIMKH YIPABJICHHs pUCKaMU C YIETOM OTpaciieBOM crielupUKu

BrIIBISITE HEAOCTAaTKH CYIJ_IGCTBYIOHIeﬁ CUCTEMBI U p33pa6aTBIBaTB
PEKOMEHAAIUU 110 YIYUYIICHUIO HOpoHcAyp VYIIPaBJICHUA PHCKaMHU B
COOTBETCTBUH C HATMOHAJIBHBIMU HUJIM MCKAYHAPOAHBIMU CTaHAapTaMU

18



Brnagets mporpamMmHBIM  oOecmieueHHEM  (TEKCTOBBIC, Tpaduueckue,
Ta6HI/I‘-IHI:Ie U AaHAJIUTUYCCKUC ITPUTTOKCHUA, ITPUITTOKCHUA IJId BU3YaJIbHOI'O
NpeJCTaBICHUS JaHHBIX) Ui paboThl ¢ WHPOpManuedl Ha ypOBHE
MPOJBUHYTOTO  TIOJB30BATENsA, pPadOTaTh CO  CHEHUATH3UPOBAHHBIMH
pOTrpaMMaMHU I10 YIPABICHUIO PHCKaMU

Heo0OxoaumMble 3HAHUS

BHewmHuii 1 BHYTPEHHUN KOHTEKCT IIPOLECCa YIIPABICHUS PUCKAMU

MCTOHBI I/II[CHTI/I(bI/IKaI_[I/II/I, OLICHKU U yHPaBJICHUSA PUCKAMU U BO3MOKXHOCTHU
X IPUMCHCHUSA

MeTroauky M JIydlllie€ TPaKTUKU OINpPEACNICHHs] KIIOYEBBIX HHIUKATOPOB
pHuCKa

Metoaukuy, ay4iide MPaKTUKH, OLEHKH MPEEIbHO JOMYCTUMOIO YPOBHS
pHUCKa, UCCIEAOBAHUS MIPEAEIBbHO AOIMYCTUMOTO YPOBHS PUCKA

ITponiecc ynpaBiieHUs! B Upe3BbIUAMHBIX U KPU3UCHBIX CUTYaIUsX, a TaKXKe
yIpaBJIeHUE HEMPEPHIBHOCTHIO OM3HECA

3akoHonarenbcTBO Poccuiickoin denepanym U oTpaciaeBble CTaHAAPTHI 1O
YIPABJICHUIO PUCKAMU

HannoHanpHbIe 1 MEXIYHAPOIHBIE aKThI, CTAHAAPTSIL, JIYYIIHE IPAKTUKHU 10
IIOCTPOEHHUIO CUCTEM YIIPABJICHUS PUCKAMHU

CTpaTerHI/I, MCETOJbI YIIPABJICHUA PUCKAMH U BAPHUAHTHI UX TPUMCHCHUS

HpI/IHI_II/IHLI IIOCTPOCHHA KAapThl pUCKOB, €€ HA3HAYCHNEC U aHAJIU3

KopnopatuBHble HOpMAaTUBHBIE AaKThl 1O YOPaBIECHUIO pHUCKaMU B
OpraHu3aIu

Onenka > GeKTHBHOCTH BO3/ICHCTBHS Ha PUCK: BBIOOP BapuaHTa MM METO/A
BO3/ICIICTBUS Ha PUCK, MOJATOTOBKA W BHEJPEHHE IJIAHOB BO3ACHCTBUS Ha
pHCK

COBpeMCHHLIC I/IH(bOpMaL[I/IOHHBIe CUCTEMbI U TCXHOJIOTMU YIIPABJIICHUSA
pUCKaMu U BO3MOXHOCTH UX ITPUMCHCHUA

Jlpyrue
XapaKTepI/ICTI/IKI/I

Bricokmnii YPOBCHB JIMYHOH OTBETCTBEHHOCTH M CAMOCTOSITEIILHOCTH

Co0OumtoieHre HOpM MPOPEeCCHOHATBHON ITHKH PUCK-MEHEKEpa

3.2.7. TpynoBas pyHKuus

ITopnep:xanue yCTOn4uBOro YpoBeHb
HaunmenoBanue (GYHKIIMOHMPOBAHMS CHCTEMBI yripaBieHus | Kox | B/07.7 (morypoBeHs) 7

pUCKaMu KBaJTU(DUKAIHA
IIpoucxoxnenue TpyaoBoi Opurmmanr X 3aMMCTBOBAHO U3
byskuUN OpUTr'MHAJIA

Kon PerucrparnoHHsIit
OpHTHHANA HOMeEp
po¢eCCHOHATIHHOTO
cTaHapra

TpynoBsie nenicTBUS

A}IaHTaHI/ISI M aKTyaJIru3anus CUCTEMBI YIIPaBJICHUA PUCKaAMU IO U3MCHCHH A
Ou3Hec-cpeibl

OObecrieueHne COOTBETCTBUSI CUCTEMBl YIPABIEHUS PHCKAMH BHEIIHUM
TpeOOBAHUAM M JTYUIIUM ITPAKTHKaM
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Opranuzanus ¥ TOPOBEACHHE BHEIUIAHOBBIX IMPOBEPOK TOTOBHOCTH
OpraHu3aIy K Ype3BbIUaHBIM U KPU3UCHBIM CUTYAIUsIM

[ToaroroBKa MaTepHaioB IO YPOBHIO PUCKOB U pabOTe ¢ pUCKaMHU B pa3pese
OTJICTHHBIX HOBOBBEJICHUM JIJISl OTYETA IEPE/T BHIMIECTOSIIIAM PYKOBOJICTBOM,
COOCTBEHHUKAMU

Heo6xoanmeie ymeHUst

AHanu3upoBaTh AKTyaJlbHbIE JAHHBIE IO CUCTEME YIIPAaBJICHUS PHUCKaMH,
JyYIlIAE IPAKTHKY 10 IOCTPOCHUIO CUCTEMBI yIIpaBJIeHUs puckamu B Poccun
U MUpPE, TPEH/Ibl PUCK-MEHEIKMEHTA

Ilepuonnuecku aQHaJIM3UPOBATH KOpIIOPATUBHYIO HOPMAaTUBHYIO
JOKYMEHTAIUIO 110 YIPABJICHUIO PUCKAMH U BbIpAaOAThIBATH PEKOMEHIALMU
110 IIEPECMOTPY, aKTYaIU3UPOBATh JOKYMEHTALUIO

CoBepIlIeHCTBOBaTh CHCTEMY M TNpOIECC YIpaBJICHHUS pUCKaMU B
OpraHU3al1H C YYETOM OTPACIEBBIX CTAHIAPTOB

OO6pabatbiBaTh HHGOPMALIMIO IO PUCKAM B OTPACIIU U B OpraHU3AINH

CocTaBliATh OTYETHI M HCHOJIL30BaTh I/IH(l)OpMaI_[I/IIO, IIOJIYYCHHYIO M3
BHYTPCHHUX M BHCHIHHUX OTYCTOB OpraHu3allH, a TAKXKE U3 PC3YyJIbTAaTOB
AYJAUTOPCKUX 3aKJII0YCHUH

Heo0xoaumble 3HAHUS

HaumonanbHbIe M MEXKIyHAPOIHBIE AKTHI, JIYUIINE TPAKTUKH 10 CTaHIapTaM
COIIMAIIbHOM OTYETHOCTM M PETYJIMPOBAHHUIO BOMIPOCOB YCTONYHMBOTO
pa3BUTHS

OCHOBEBI YCTOﬁQHBOF (¢} Ppa3BUTHA OpraHu3anuu n COHHaHLHOﬁ
OTBCTCTBCHHOCTHU

HanuoHanpHble ¥ MEXAYHAapOIHbIE  aKThl,  JIydllWe  IPAKTUKHU
MHTEIPUPOBAHHOIO YIIPABJICHUS PUCKAMU

MOHI/ITOpI/IHF H OLICHKAa Ka4CCTBAa PHCK-MCHC/PKMCHTA Ha OCHOBC CHCTCMbI
HHAUKATOPOB U UX TUHAMHUKHN

Crioco6b1 o1ieHKH 3()(hEeKTUBHOCTH MPOLIECCa YIIPABICHUS PUCKAMH

MGTOZ[I)I U IpoueaAyphbl COBCPUHICHCTBOBAHUA CUCTCMbI YIIPABJICHUA PUCKAMU

HApyrue
XApPaAKTCPUCTHUKHU

Cobutoienne HopM MpoQecCUOHANBHON 3TUKH PUCK-MEHEIKepa

3.2.8. Tpynosas pyHKuus

Pa3pa60TI<a COBMCCTHBIX Hpe,Z[J'IO)KeHI/Iﬁ 10

BOTIPOCAM YIIPABIICHUS PHCKAMH CO BCEMH YpoBeHb
HaumenoBauue YYaCTHUKaMH IpoIiecca yIupaBieHUs Kon | B/08.7 (momypoBeHs) 7
pUCKaMU U KOHCYJIbTUPOBaHHE PaOOTHUKOB KB UKAHN

110 BOIIpOCaM YIpaBJICHUA pUCKaAMU

IIpoucxoxaeHue Tpy10BOH
byHKITIN

X 3anMMCTBOBAHO U3

Opurnnan
OpuTHHAJIA

Kon Perucrpanmonusiit
OpHUTHHAJIA HOMEp
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podeccHoHaNBEHOTO
cTaHgapra

TpynoBsle nencTBUA

KoHcynbpranmum y4acTHMKOB IpOLECCAa YIPABJICHUS PUCKAMU BHYTPU
OpraHu3anuu

[IpenocraBnenne HEOOXOAMMOW HWHGPOPMAIUU IO 3ampocaM YYaCTHHKOB
nporiecca yupaBJIeHUs PUCKaMHU

KOMMYHI/IKaI_II/II/I 1 KOHCYJIbTAalluU C 3aMHTCPECOBAHHBIMU CTOPOHAMHU Ha BCCX
CTagusix Immpouecca yupaBJICHUSA PUCKaAMHA

Heo6xoaumeie ymeHUst

Konconuauposats 1 BEIOMpaTh HHPOPMALIKIO IO HHTEPECYIOIIUM BOIIPOCAM

OOBACHATH U JOHOCUTH 10 PAOOTHUKOB IPOOIIEMBI IO BOIIPOCAM YIIPABICHHS
pPHCKaMH B OPTaHU3ALUH U UX PEIICHUS

[IpeogoneBaTh OMIMOKHM IPYHIIOBOTO MBIIIICHHS U MIPETyOeK ACHUS

HeoOxonuMele 3HaHUS

WudopmaninonHas moauTUKa OpraHu3aluu

TpeboBanus K KOMMEpPUYECKON TaliHe

HOpMBI OTHKH OpraHu3allun

HopwMmsl npodeccruoHanbHON 3TUKH

HopMbl kopriopaTUBHOTO YIpaBIEHUS U KOPIIOPATUBHOM KYIbTYPHI

Hpyrue
XapaKTEPUCTUKU

CobuttoieHre HOpM MPOPEeCCHOHATBHON ITHKH PUCK-MEHEKEpa

3.2.9. TpynoBas pyHkuus

OOy4eHue COTPYIHUKOB B 00JIACTH YpoBeHs
HaumenoBanue yIpaBJICHUS PUCKAMHU M Pa3BUTHE KyabTypsl | Koa | B/09.7 (moztypoBeHs) 7

YIIPaBIECHUS PHCKAMU KB uKain
IIpoucxoxnenue Tpya0Boi Opurmmanr X 3aMMCTBOBAHO U3
(hyHKIIH OpUTHHAJIA

Kon PeructpanuonHsiit
OpurruHajia HOMCD
poeCCHOHATHHOTO
CTaHJAapTa

Tpynossie nencTBUs

Onpenenenve nOTpeOHOCTM B OOyYeHMM TMepCOHaia IO BONpoOcaM
yIpaBiIeHUS PUCKaMH, YIIPaBICHUsI HEMPEPBIBHOCTbIO OM3HECA, YIIPABICHUS
B YPE3BBIYAIHBIX U KPU3HCHBIX CUTYaLUAX

Opranuzanusi mnporecca OO0ydeHHUs PYKOBOAWTENEH W PabOTHUKOB MO
BOIPOCAM YIPABICHUSI PUCKAMHU

Onenka 3¢ exTuBHOCTH 00y4YeHHsI paOOTHUKOB 10 BONPOCAM YIIPaBJICHUS
pUCKaMu

IIpoBeneHne MEpONPUATHIA, HAIIPABICHHBIX HAa MOBBIIIEHNE KOPIIOPATUBHOMN
KYJIbTYpHI YIIPaBIEHUS PUCKAMU B OPraHU3aLluU

Opranuzanus KOHTPOJIs COOMIOIEHUST KOPIIOPATUBHBIX HOPMATUBHBIX aKTOB
Y KyJIbTYpbl YIIPABIEHUS PUCKAMH B OPraHU3aLAN

Heo6xoanumele ymMeHUs

CocTaBiiTh IIporpaMmaI O6y"{CHI/I$I 10 BOIIpOCaM yIpaBJICHUSA pUCKaAMU

OOBACHATH COTpYIHUKAaM NpobiaeMbl B cdepe yIpaBIeHUS pPHUCKAMU B
OpraHMu3aIy U CIIOCOOBI UX PEIICHUs

HpOBO,Z[I/ITB O6y‘IeHI/IC 10 TCMATUKC YIIPABJICHUA PUCKaMHU
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BripaGaTeiBaTh  peKOMEHJAMM 10  COBEPIICHCTBOBAHUIO  KYJIbTYPHI
YIpaBJIEHUS PUCKAMU B OpraHU3aluu

BripaGaThiBaTh pekOMEHAAINH 110 U3MEHEHUIO KOPIIOPATUBHOM KYJIbTYpHI B
YacTH YIpaBJICHUS PUCKAMHU

HeoOxonuMele 3HaHUS

HanuoHnanbHble 1 MEXAyHApOIHBIE aKThl, CTAHAAPTHI, JyUIINe IPAKTUKU 11O
IIOCTPOECHUIO CUCTEM YIIPABJICHUS PUCKAMU

3akoHonarenscTBO Poccuiickoit denepauny U oTpaciieBble CTaHIAPTHI 1O
YIPaBJIEHUIO PUCKAMHU

OCHOBHBIE TOJOXKEHUSI MEXAYHAPOJHBIX U HAIIMOHAIBHBIX CTAHJIAPTOB IO
YIpaBICHUIO PUCKAMH B YAaCTH CO3JaHUS KYJIbTYphl YIPaBICHUS pPUCKAMHU

MC)KIIyH&pOI[HBIC N HAlIMOHAJIBHBIC TOKYMCHTHI 110 CTaHAapTaM COI_[I/IaJIBHOf/'I
OTYETHOCTU U PETYIUPOBAHUIO BOIIPOCOB YCTOIZHHBOFO Pa3BUTHUA

BI/ISHCC-CTpaTeI‘I/ISI opraHusanuunu

Crpaterust opranu3aliu 1o yupaBJIeHUIO0 pUCKaMu

CoBpeMeHHbII MEXyHAPOAHBIN u HallOHAJIbHBIN OIIBIT
npo¢eCCHOHATILHOM 1€ TeIbHOCTH PUCK-MEHEKEpa

IIcuxomornyeckue acueKThl BHCAPCHUA I/IHHOBaIII/Iﬁ mponecca yrnpaBJICHUA
pUCKaMu

HApyrue
XapaKTCPHUCTUKHU

Cobutoienne HopM MpoQecCUOHANBHON 3TUKH PUCK-MEHEIKepa

3.3. O0o01meHHas1 TpyaoBasi pyHKumus

Metoanueckast pa3paboTKa, MOIepKaHHEe U
HammenoBanne | KOOPAMHALMS IPOIECCA YIPABICHUS Ko C YpoBeHb 7
pA 1 pon yup A KBaTH(QHUKAIAN
pUCKaMH
IIpoucxo
P e . 3auMCTBOBaHO H3
00001IIeHHON TPYTOBO OpurnHan X
OpHIHHANA
dhyHKIIIH
Konx PeructpanuonHsiit
OpHTHHaNa HOMeEp
podeccCHOHANBEHOTO
cTaHaapra

Bo3moxHbie
HauMEHOBaHUS
JIOJDKHOCTEH,
npodeccuit

PykoBoauTenp cUTyallHOHHO-aHATUTUYECKOTO EHTPA
' naBHBIN MeTOOIOT
COBETHHK TIO YIIPaBJICHUIO PUCKAMHU

TpeboBanus k
00pa3oBaHHIO U
00yU4eHUI0

Bricuiee oOpa3oBaHue — MarucTpaTypa Win ClelualuTeT
JlononHuTENbHAS TIOATOTOBKA 110 MEKYHAPOIHBIM KBAIU(PUKATUOHHBIM
porpamMMam yIpaBiieHHs] pUCKaMU U (MIM) B PYHKLIMOHAIBHBIX 00IACTIX
JEeSITeIbHOCTH OpraHU3aluu

TpeboBanust K ONBITY
MPAKTUYECKON pabOThI

He menee Tpex et npakTU4eCKOTo OMbITa PYKOBOJCTBA MPOEKTAMH,
Mo/ipa3JieliecHueM B 00J1acTH PUCK-MEHEKMEHTA, BHYTPEHHETr0 KOHTPOJIS
WM BHYTPEHHETO ayJuTa He HUXKE 7-T0 KBaTU(UKAITMOHHOTO YPOBHS

Oco0bble ycrnoBus
Jormycka K pabote
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HApyrue
XAPaAKTCPUCTHKHN

JlomosIHUTENbHBIE XapaKTEPUCTUKH

HaumenoBaunue
JIOKYMEHTAa

HaumenoBanue 6a30B0ii TpyNIIbI, JOKHOCTH

K
o (mpodeccun) Uu CeUaTbHOCTH

OK3

1346 PykoBoauTenu ciyx0 u moapasaeneHuii B cepe

(MHAHCOBOH JEATEIBHOCTH M CTPAXOBAHUS

2421 AHAIIMTUKHU CUCTEM YIIPABJIEHUS U OpraHU3aIuu

OKIIJITP

24757 Havanpauk otaenenus (pyHKIIMOHAIBHOTO B IPOYHX

001aCTAX NesITeIbHOCTH)

3.3.1. TpynoBas ¢pyHkuus

HaumenoBanmue

IIpoucxoxaeHue Tpy10Bou
(hyHKIIH

Pa3paboTka METOIMYECKUX TOKYMEHTOB U YpoBeHb
KOHCYJIbTAIIMH JJIsI BCEX paOOTHUKOB IO Kon | C/01.7 (moLypoBeHs) 7
BOIIPOCAM YIIPaBJIEHHs PUCKAMH KBaMHKALHH
OpI/IFI/IHaJ'I X 3anMCTBOBAHO U3
OpurrnHaa
Kong PeructpanuonHslit
OpurruHaJia HOMCD
po(eCCHOHATHHOTO
CTaHAapTa

TpynoBsie neiicTBus

PaspaboTtka u »dKkcmeprh3a METOAOJOTHI IO YIPaBICHUIO PUCKAMH,
CTPaxOBOM 3aIUThI

Pa3paboTtka u skcrepTu3a METOIOJIOTHI 110 YIIPABJIEHUIO B UpE3BbIYANHBIX,
KPU3UCHBIX CUTYalUAX | MO YIIPABJICHUIO HETIPEPHIBHOCTHIO OM3HECa

[TpuBneyeHre paOOTHUKOB, OTBETCTBEHHBIX 3a MIPOIECC YIPABICHUS
pUCKaMH, Jisi BBIPAOOTKH PEIICHHH OTHOCHUTEIBHO HEOOXOJUMOCTH U
CoZEpKaHUsL HOBBIX METOIOJIOTHUM 10 YIIPABICHUIO PUCKAMU U aKTyaJlu3alun
CYIIECTBYIOIINX

PykoBosicTBO Tpynmoil paGOTHUKOB, MPUBICUEHHBIX M pa3pabOTKU
METOJIMYECKUX MAaTEPHUAJIOB 110 YIIPABICHUIO pUCKAMU

Pa3zpaGoTrka ¢opM OTYETHOW [OKYMEHTALMH MO MPOLECCY YMNpaBIeHUs
pUCKaMu

CornacoBanue METOJI0JIOTHH 10 YIIPpaBJICHUIO PUCKaMU B OpraHU3allun

BHCI[peHI/Ie COBPCMCHHBIX METOI0JIOT Ui yrupaBJICHHUA  pUCKaMH B
MMOBCCAHCBHYIO ACATCIIBHOCTb OpTraHHU3allnun

KOHTpOJIb METOANYECKOMN AESTEIBHOCTH 10 YIIPABIECHUIO pPUCKAMHU

[IpoBepka COOTBETCTBUS METOJOJOTUU YIPaBICHUS pUCKaMU oOIIeH
CTPATETUH Pa3BUTHUS OpraHU3ALUU

Peanu3anus cnenuanbHbIX IPOEKTOB IO YIPABICHUIO PUCKAaMU 10 3aIpoCy
PYKOBOJCTBA

VYrpasieHre U3MEHEHUSIMH B XOJI€ MPoLecca YIPaBICHUS PUCKAMHU

HeoOxonumele ymeHust

AHaMM3UpOBaTh KOPHOPATHBHBIE HOPMATHUBHBIC aKThl, WH(MOPMAIUIO O
MOPSIKE ¥ OCOOCHHOCTSIX BBIMOJHEHUS JACUCTBUMN MO YIPABIECHUIO PUCKAMHU
1 3 (HEKTUBHOCTD BHITIOJIHEHHSI DTHX JCHCTBUN
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Pa3pabarbiBaTh METOIOJIOTUH, KOPIOPATUBHBIE HOPMATUBHBIE aKTHl IIO
YIPaBJICHUIO PUCKAMHU

dopmynupoBaTh pPEKOMEHAAIMHM MO ONTHUMM3AIMK IpoLiecca YIpaBlICHUs
pHuCcKaMu

YnopsigouuBaTh MPOLECC YHPABICHUS PUCKAMU B IEJIOCTHYIO CHUCTEMY C
YETKO ONpPE/IeICHHBIMHI XapaKTEPUCTHKAMH U CTPYKTYPO

DopMHPOBATH HETIPEIIB3SITOE MHEHHUE B PELICHUH KOH(IJIMKTOB, CBA3aHHBIX C
BOIIPOCaMH YIPaBJIEHUSI PUCKaMH B OpraHU3aluu

OOpabatpiBaTh  WHPOpPMAIIMIO MO pUCKaM B obOjJacTm  CBOEW
poecCuOHANBHOM NEATEIbHOCTH U B OpraHU3aIuu

Heo6xonumeie 3nanust | Teopwust ynpaBieHUs: HK3MEHEHUSMHU

OCHOBBI yIIpaBJIeHUs TPOCKTAMHU

OCHOBBI TEOPHH KOPIIOPATHBHBIX (PMHAHCOB

OcCHOBHBIE pe3yNIbTaThl COBPEMEHHBIX HCCIEAOBAHUA MO mpobdiemMam
ynpaieHus puckamu B Poccun u mupe

OCHOBHBIC TIOHATHS, METOABI W HWHCTPYMEHTHl KOJWYECTBEHHOTO U
KaueCTBEHHOT'O aHAJIN3a PUCKOB

OCHOBHBIE METOJIOJIOTUY YIIPABJICHUS PUCKAMU

OcHOBHBIE D3JIEMEHTBHl Ipollecca CTPATETMYECKOr0 U ONEPaTUBHOIO
TUTAHUPOBAHUS

OcHoBHbIe THGOPMAITMOHHBIE TEXHOJIOTUH 10 YIPABICHUIO PUCKAMU
3akonomarenscTBO  Poccuiickoit ~ Dexepanuu,  HAIMOHAIBHBIX |
MEXIYHAPOJHBIX CTAaHAApPTOB, PYKOBOJACTB U JyYIIUX NPAKTUK TI0
VIOpPaBICHUIO PHUCKAMH, YIPABICHUIO HENPEPHIBHOCTbIO OH3HECA U B
Ype3BBIYAHBIX CUTYAIUSIX

Hpyrue Cobutoienne HopM MpoQecCUOHANBHON ITUKH PUCK-MEHEIKepa
XapaKTePUCTHKH

3.3.2. TpynoBas pyHkuus

KoncynbTHpOBaHKE 110 BOIPOCAM Yposennb
Haumenosamne yIpaBIeHUS pUCKAMU B OpTaHU3aIIN Kon | C/02.7 (mozypoeHn) 7
KBaJTU(DUKAIHA
IIpoucxoxnenue OBOM 3aMMCTBOBAHO U3
POUCXOXKIEHUE TPYIOBOM Opurmsan X HWMCTBOBAHO U
byskuMN OpUTrMHAJIA
Kon PerucrparnoHHsIit
OpHUTHHaIa HOMED
po¢eCCHOHATHHOTO
CTaHJAapTa
TpynoBbie nercTBUA [loaroroBka IUIAaHOB M NPOrpaMM  KOHCYJIBTALIMOHHBIX  IPOEKTOB,

BKJIIOUAIOIIUX LIETH, 00bEM IPOEKTOB, UX CPOKU U pacCIpe/ie]IeHHE PECYPCOB
JUI JIOCTHXKEHMS Iiefiell KOHCYNIBTAI[MOHHBIX MPOEKTOB IO YIPABJICHHUIO
pHCKaMu

KoHcynbTupoBaHue pykoBOICTBa OPraHU3aIMK U paOOTHUKOB MO BOIIPOCAM
MOCTPOCHHS U PYHKIIMOHUPOBAHUS CHCTEMBI YIIPABJICHUS PUCKAMHU
WnenTudukanys U oleHKa PUCKOB O0BEKTa KOHCYJIBTAI[HOHHOIO MPOEKTa
(busHec-mporiecca, MPoeKTa, MPOTPaMMBbI, TIOIPA3ICTICHUS )

Onenka cxembl mnocTpoeHus: (3PPEKTUBHOCTH) CHUCTEMBI YIPaBJICHUS
pHCKaMU WM 00bEKTa KOHCYJIBTAIIHOHHOT'O IIPOEKTa
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[lpennoxenne  crmocoOOB  CHW)KEHHSI ~ PUCKOB  JUIS  TIOBBIICHHS
3P HEKTUBHOCTH 00BEKTa KOHCYIBTAITMOHHOTO MTPOCKTA

[IpoBenenne oOydarmUX CEMUHAPOB ISl PAaOOTHUKOB OpraHU3alUHU 10
BOIIPOCAM YIIPaBJICHUSI PUCKAMHU

Heo6xomumbie ymeHHst

Pa3BuBarh y paOOTHUKOB HABBIKH M KOMIIETCHIIUH, CBA3aHHBIC C TEKYIICH U
Oymy1ieit paboToii, UCTIONB3YSI BO3MOKHOCTH TPSHHHTOB

IIpoBONUTH MHTEPBBIO U IIEPETOBOPHI

CocraBisaTh U IMPOBOAUTL MMPE3CHTAIUU U 06yqa101111/1e CCMHUHAPbI

CraBHUTb 3ala41 U KOHTPOJIUPOBATH UX UCITIOJHCHUC

OrcrauBarh MHTEPECHl OpraHM3allid Ha I[EperoBopax IO BOIpPOCaM
yIpaBICHUS pUCKAMU

OO060CHOBBIBATH O3HIIMH 110 CIIOPHBIM BOIIPOCAM YIPABICHUS PUCKAMU

dopMyIHpOBaTh PEKOMEHAAIMH 10 PEIICHUIO CIIOPHBIX M HECTAHIAPTHBIX
BOIIPOCOB YIPABJICHUSI PUCKAMHU

[ToaroraBnuBaTh IUTAH MEPOINPUSATHH TIO pealu3anud pa3paboTaHHBIX
pEeKOMEH Jalui

Heo0xoaumMble 3HAHUS

OCHOBBI JIJIOBOTO OOIICHHUS, MPUHITUIIBI U METOJBI OPTaHU3AIMH JICTOBBIX
KOMMYHUKAaIN

3akoHonarenscTBO  Poccuiickoit ~ ®epepanuu, — HAlMOHAIBHBIX U
MEXIYHApOAHBIX CTaHAAPTOB, PYKOBOACTB U JIYYIUUX HPAKTUK IIO
YIOPaBICHUIO PUCKAMH, YIPABICHUIO HENPEPbIBHOCTbIO OH3HECAa U B
Ype3BbIYAHBIX CUTYaLUSIX

OCHOBEBI YIIpaBJICHUA IIPOCKTAMU

KopropaTuBHble HOpPMATHBHBIE aKThl ~OpPraHU3alUM IO  IOJUTHKE
B3aMMOJICHCTBHS CO CPEICTBAMH MAacCOBOH HH(OpManmuu M CBA3SIMH C
00I11€CTBEHHOCTHIO

HApyrue
XapaKTCPHUCTUKHU

Co0OumtoieHre HOpM MPOPEeCCHOHATBHON ITHKH PUCK-MEHEKEpa

3.3.3. Tpynosas ¢pyHkuus

BiauMonelictBue ¢ 3aUHTCPCCOBAHHBIMU

CTOPOHAMH 10 BOIPOCAM YITPABICHHSI Yposenn
HaumenoBanue pPHUCKaMU U IMMyOJIUYHOE TPEICTaBICHNE Kon | C/03.7 (momypoBeHs) 7
OpraHHU3alliy B CPEICTBAX MACCOBOIL KBaHUKaII

I/IH(I)OpMaI_II/II/I B 4aCTH PUCK-MCHC/’KMCHTA

IIpoucxoxnenue TpyaoBoi
byskuMN

3aMMCTBOBAHO U3
Opurunan X
OpHTrHHaNa
Kon PerucrparnoHHsIit
OpHTrHHaNa HOMeEp
npodeccrnoHaTLHOTO
cTaHziapra

TpynoBsie nelicTBUS

[IpenocraBnenue uHGOpPMAMM M KOHCYJIbTUPOBAaHUE 3aMHTEPECOBAHHBIX
CTOPOH 110 BOIIPOCAM YIIPABIICHUs PUCKAMU

[IpenocraBnenne HeoOXOaUMON MHGPOpPMAIMU MO 3aIpocaM PEUTHHIOBBIX
areHTCTB U APYTUX 3aUHTEPECOBAHHBIX CTOPOH

Hpe}ICTaBHeHI/Ie MMo3nMu OpraHu3allii B 4YaCTHU YIIPABJIICHHA PHUCKaMH B
HpO(I)CCCI/IOHaHLHLIX COO6IJ.[€CTB3.X PUCK-MCHC’KCPOB, Ha HY6J'II/ILIHLIX
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BBICTYIUICHUSX, KOH(EepeHIMsIX, B JKypHalIax IO BOMNpPOCaM pPHCK-
MEHEKMEHTa, MHTEPBBIO OT JIUIA OpPraHU3aluu

HeoOxonumelie ymenust | AHaIU3UpOBaTh BHYTPEHHIOIO M BHEUIHIOIO CPEly OpPraHU3alllH, BBISBISATH
€e KIJIF0YEBBbIE 3JIEMEHTHI U OLCHUBATh UX BIMSHUE HA OPTaHU3AIIIO
CocTaBisTh U MPOBOAUTD MIPE3CHTAIIMH U 00yUeHUs

[Tpou3BOIUTE CaMOCTOSTENFHYIO HAYYHYIO M UCCIIEN0OBATEIbCKYIO PabOTHI,
BJAJICTh AKTUBHBIMH METOAAMHU IPETOAABAHUS TUCHMIUIMH, CBS3aHHBIX C
BOIIPOCaMH YIPABJICHUSI PUCKAMHU

OO6pabatbiBaTh HHGOPMALIMIO IO PUCKAM B OTPACIIU U B OpraHU3AINH
[Ty0au4HO BBICTYNATh

O060CHOBBIBATH MO3UIUU IO CIOPHBIM BOIIPOCAM YIIPABIICHUS PUCKAMU
Pa3pabarbiBaTh U NpPUMEHSATH Ha MPAKTUKE IoOKa3aTesld 3(PPEeKTUBHOCTU
JeSITEIbHOCTH, TIO3BOJIAIONINE 3aUHTEPECOBAHHBIM CTOPOHAM OLIEHUBATh
JESITEIbHOCTh OPTaHU3alUU MO0 PUCK-MEHEIKMEHTY

Heo6xoaumeie 3Hanust | OCHOBBI TEOPUH KOPIIOPATUBHOW COLMAIBHONW OTBETCTBEHHOCTH

OCHOBBI J1JIOBOTO OOLICHHS, TPUHIUIIBI M METOJII OPTaHU3alUU JETOBBIX
KOMMYHUKAaIH

OCHOBBI METOOJIOTHH U METOUKH TIPOBEICHHS NCCIICAOBAHMIMA
KopriopaTuBHbIlE HOpPMATHBHBIE AaKThl OpPTaHU3AIMM 10  TIOJHUTUKE
B3aMMOJICHCTBHUS CO CPEICTBAMU MacCcOBOM HMH(OpPMAMU U IO CBI3AM C
00LIECTBEHHOCTHIO

KitoueBsie nmokazarenu 3pPpeKTHBHOCTU ACSITENLHOCTH OpraHU3aIuu
HudopmanroHHas OJIUTHKA OPTaHU3AIIH

TpeboBaHMs K KOMMEPYECKOH TaliHe

Hopwmpbl 3THKH OpraHu3anum

HopMsl mpodeccHoOHATBHON 3THKH

HopMmbl KOprOpaTUBHOTO yIPaBJICHUS U KOPIIOPATHBHON KYJIbTYPHI

Hpyrue CobumtoieHre HOpM MPOPEeCCHOHATBHON ITHKH PUCK-MEHEKEpa
XapaKTePUCTHKH

3.3.4. Tpynosas pyHKkuus

[lognepxaHue U COBEPILIEHCTBOBAaHUE YpoBeHsb
HaunmenoBanue KYJbTYpbI YIIPABICHUS PUCKAMU B Kox | C/04.7 (morypoBeHs) 7
OpraHu3alyu KBaJTU(DUKAIHA
IIpoucxoxaeHue Tpy10Bon Opurmsan X 3aMCTBOBaHO U3
byskuMN OpUTr'MHAJIA
Kon PerucrparnoHHsIit
OpHIUHaIa HOMeEp
po¢eCCUOHATIBHOTO
CTaHJapTa
TpynoBsie nelicTBUS AHanu3 ayIuTOPCKUX 3aMeyaHUNl M PEKOMEHJAIMii, HalpaBJICHHBIX Ha

COBEPULIEHCTBOBAHUE KYJIBTYPHI YIIPABJIECHUS PUCKaMHU B OPTaHU3ALUN
BHenpeHne u  COBEpUICHCTBOBAHHWE KOPHOPATHBHBIX CTaHIAPTOB IO
YIPaBIECHUIO PUCKAMHU

Coznanue o0uiero NOHITUWHOTO anmnapara, HOpM U MPpaBUJl KOPIIOPAaTUBHOM
KyJIbTYpbl YIpaBJIEHHS PHUCKaMU B OpraHu3allUd WIM aJanTalus yxKe
MMEIOUINXCS JTYUIINX MPAKTUK MO clielu(UKY OpraHu3aluu
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ApnanTanus ¥ BHEAPEHUE HOPM M IMpaBWJ YNPABICHHUS PUCKaMU B paboOTy
BCEX MOAPA3IEICHUNA U COTPYJHUKOB OpraHU3alMH

OrueHka KyJIbTypbl YIIPABJICHUS PUCKAaMU B OpTaHU3alUN

Heobxoaumbie ymeHMst

AHanM3MpOBaTh OTYETHBIC JOKYMEHTBHI II0 pe3yibTaTaM ayIUTOPCKUX
POBEPOK

Konconuauposats 1 BbIOMpaTh HHPOPMAIUIO IO HHTEPECYIOIIUM BOIIPOCaM

AHaIM3UpPOBAaTh W3MEHEHHS KOPIOPATUBHOW HOPMATHBHOM 0a3bl IO
BOIIPOCAM YIIPABJICHUS PUCKAMU

AHanu3upoBaTh KOPHOPATUBHYIO KYJIbTYpY VYIPaBICHUS pPHCKaMH, €€
JUHAMUKY, BBISIBIIATh CUJIbHBIE U CI1a0ble CTOPOHbI

BbipabareiBaTh  peKOMEHJAMU TI0  COBEPIIEHCTBOBAHUIO  KYJIBTYPHI
YIIPABJICHUS! PUCKAMU B OPraHHU3aluu

[TpuMeHSTH CTaHAAPTHI B 00JACTH PUCK-MEHEHKMEHTA U JTYUIINE TPAKTUKA
B 00J1aCTU CO3JaHUs U MOJJEP)KaHHUs KyJIbTYpbl YIPABJICHUS PUCKaAaMH B
OpraHu3anuu

Co3zraBaTh HOPMATHUBHYIO TIOKYMEHTALUIO 110 KOPIIOPATUBHOMY YIIPABIICHUIO
pUCKamMu

HeoOxonuMele 3HaHUS

OCHOBEBI IIOCTPOCHUA OpFaHI/ISaHHOHHOﬁ KYJIbTYPBI

MexayHapoaHble U HALIMOHAJIBHBIE CTAHAAPTHI 110 YIIPABICHUIO PUCKAMU B
4aCTH CO3/JaHUS KYJIBTYPBI YIPABICHUSA PUCKAMHU

MC)KIIyHaPOI[HI)IC M HAlIMOHAJIbHBIC TOKYMCHTEI 110 CTaHAapTaM COIII/IEL]IBHOI71
OTUCTHOCTH U PCTYJIUPOBAHUIO BOIIPOCOB YCTOI‘/’I‘II/IBOFO Pa3sBUTHA

Meronsl, METOIOJIOTUN OLUEHKHU KYJIBTYPhI YIIPABICHUS PUCKAMHU B Pa3HbBIX
OpraHu3alusix, Jy4liue IPaKTUKU OLICHKHU KYJIbTYPhl YIIPABICHUSA PUCKAMHU

Crpaterust opraHu3aliy 1o yIupaBJICHUIO PUCKaMU

WHupopmaninoHHas OIUTHKA OpraHUu3aluu

TpeboBaHMs K KOMMEPYECKOH TaliHe

HOpMLI OTUKHW OpraHuv3anuu

Hopwmsl ipodeccnoHanbHOM STUKH

Hopwmbl KOpriopaTUBHOTO YIIpaBIEHUS U KOPIOPATUBHOU KYJIbTYPbI

Colmronenne HopM MPOPECCHOHAIBHON STUKH PUCK-MEHEIKepa

3.4. O0o0meHHas TpyaoBasi pyHKnus

ITocTpoenne u KOHTPOJIIH IIpoIlecca VpoBeHb
HaumMeHnoBauue p P pon Kon D P 8
YIIPaBJICHHS pUCKAMU KB HKALIH
IIpoucxoxnenue
N . 3arMCTBOBAHO U3
0600IIEHHON TPYIOBOM Opwurunan X
opuruHaa
dhyHKIHH
Konx PeructpanuonHsiit
OpHUTHHAJIA HOMEp
po¢eCCHOHATHHOTO
CTaHJapTa

Bo3moxxubie
HAaMMEHOBaHUS
JTOJKHOCTEH,
npodeccuit

JlupeKTop 1o puckam

Bune-npe3uaeHT no puckam

Puck-mMeHepxep oprannszanuu

PykoBonuTens HampaBienus (6510Ka) 1Mo puckaM (M BHyTPEHHEMY KOHTPOJIIO)
3aMeCTUTENb T€HEPATILHOTO JUPEKTOPA M0 YIIPABICHHUIO PUCKAMU
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TpeboBanus k
00pa3oBaHMIO U
00y4eHUIO

Bricmiee oOpa3zoBaHue — CIIEIIUAIUTET, MATUCTPATypa

JlononHUTENbHAS TOATOTOBKA 110 MEKTYHAPOIHBIM KBATU(PUKATMOHHBIM
IporpaMMam yTpaBJeHHs] pUCKaMU U (HIH) B (YHKIIMOHAIBHBIX 00JIACTsIX
JEeSATEIbHOCTH OpraHU3alnuu

TpeboBaHus K OIBITY
IPaKTHYECKOH paboThI

He menee ueTbIpex JeT NpakTUYECKOro OMbITa PyKOBOJICTBA OpraHU3aluen
(mogpasneneHreM B 00JaCTH PUCK-MEHEI)KMEHTA, BHYTPEHHET0 KOHTPOJIS
WJIM BHYTPEHHETO ay/IUTa) HE HIKE 7-TO KBATM(UKAIMOHHOTO YPOBHS

Oco0Ople ycrmoBus
JoITycKa K paboTte

Apyrue
XapaKTCPUCTHKU

I[OHOJ'IHI/ITGJ'H:HBIC XapaKTECPUCTHKU

HaumenoBanue Kon HaumenoBanue 6a30B0ii rpynibl, JOKHOCTH
JIOKYMEHTa (mpodeccun) WK crienuanbHOCTH
OK3 1346 PykxoBoauTenu cinyx6 u nonpasaeneHuii B cgepe
(UHAHCOBOU JEATETLHOCTH U CTPAXOBAHUS
OKIILATP 24705 HauanpHuk oTnena (QyHKIMOHATBEHOTO B MPOYUX

00JacTsIX AesITEIbHOCTH)

3.4.1. Tpynosas ¢pyHkuus

PYKOBOIICTBO CO3JaHUuEM MCTOOOJIOINHU

CHCTEMBI YIPABICHUS PUCKAMH, Vposens
HaunmeHoBanue (dbopMHpOBaHNE OCHOBHBIX MPUHIIMIIOB Kox | D/01.8 (moypoBeHS) 8
KOPIIOPATUBHBIX HOPMATHUBHLIX dKTOB I10 KBaIMHKALIH

YIIPABJICHUIO PUCKAMHU

IIpoucxoxnenue TpyaoBoi
byskuUN

3anMMCTBOBAHO U3
Opururan X
OpUTHHAIA
Kon PeructpanuonHsiit
OpHUTHHAJIA HOMEp
poeCCHOHATHHOTO
CTaHIapTa

Tpynossie nencTBUs

dopmynupoBaHUE 3a1ad, MPUHIUIIOB U IENed yIpaBiIeHUs PUCKaMU B
OpraHu3aIu

PykoBoncTBO pa3paboTKON KOPIOPATUBHBIX HOPMATUBHBIX aKTOB TIO
YIPABJICHUIO PUCKAMHU

CornacoBanue PEriIaMCHTOB I10 YIIPABJICHUIO pUCKAMU

yTBep)K,I[eHI/Ie MCTOIHUK IO PUCK-MCHCIZKMCHTY

CornacoBanue MO3ULINN U BI:Ipa6OTKa CAUHBIX IIOAXOJ0B IIO0 BOIIpOCaM
periamMeHTannuun PUCK-MCHCIPKMECHTA COBMCCTHO C APpyruMu
noapa3aCiICHUAMUA OPraHn3aliii U BHCIIHUMUA KOHCYJIbTaAHTAMU

KoopaunHanyst Jo4epHUX KOMIIAHUM © CTPYKTYPHBIX TOApa3feIeHUN
OpraHHU3aIiy 110 BOPOCAM PErjaMeHTalUN PUCK-MEHEKMEHTA

®dopmupoBaHue TpPeOOBAaHMM K METOAWYECKOMY OOECHEUYEHUIO0 CHUCTEMBI
YIIPABJIECHUS] PUCKAMU U €r0 YTBEPKICHHE
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BHenpenue eaHON METOJOIOTUN CUCTEMBI YIIPABIICHUS PUCKAMU

Ileppuognueckas aKkTyalus3aluss OCHOBHBIX TIIOJIOXEHUM M IPHUHIMIIOB
METOOJIOTUH CUCTEMBI YIIPABIICHUS pUCKAMHU

Heobxoaumbie ymeHMst

VcranaBauBaTth U noAACPKUBATh ACJIIOBBIC KOHTAKThI, CBA3W, OTHOIICHMA,
KOMMYHUKAIIUKU C pa6OTHI/IKaMI/I opraHusalii MW 3aWHTCPCCOBAHHBIMU
CTOPOHAMM I10 BOIIpOCaM YIIpaBJICHUA PUCKaMU

[Tornmath 0COOEHHOCTH OHM3HECA OPTaHU3AIUU U €r0 (DYHKIIMOHHPOBAHUE

OnpenensTb NPUOPUTETHl U TEKYIIHE LIETH PUCK-MEHEKMEHTa IS BCeX
[OJIpa3/IeJICHUHi OpraHu3allid Ha OCHOBE OW3HEC CTpaTeruu M CTPaTeruu
yIpaBICHUS pUCKAMU

OO6pabatpiBaTh HHGOPMAITHIO IO PUCKAM B OTPACII U B OPTaHHU3AINH

OpI‘aHI/IBOBBIBaTB mponuccc ynpabBJICHUA PUCKAMU B OpraHu3aliii € y4€TOM
OTpacCJICBbIX CTaHAAPTOB

PykoBoauTh pa3pabOTKON KOPIOPATUBHBIX HOPMATHUBHBIX AaKTOB TIO
YIPaBICHUIO PUCKAMHU

OneHuBaTh pecypcHbIE 3aTpaTbl, HEOOXOOUMbIE JJsi  OOeCTIeYeHHS
s dekTuBHOrO BHeApeHHs U (YHKIIMOHUPOBAHMS MpOIEcca YIPaBICHUS
pUCKaMu

OHpe,I[CJ'ISITL CBA3U MCKAY PUCK-MCHCIXKMCHTOM U APYI'UMH IOACUCTECMAMU

ITonb30BaTbes JIy4YIIMMU MUPOBBIMHM IPAKTUKaMU I10 CO3JaHUIO CHUCTEMBI
YIIPaBJICHUS PUCKAMHU

HpOCKTI/IpOBaTB CUCTCMbI yIIpABJICHUA PHCKaAaMH B COOTBCTCTBHUU C
MCKAYHAPOAHBIMU CTaHAaApTaMU

AHaJII/I3I/Ip0BaTI) U  BBIHOCHUTH CYXICHUC O HIPUMCHHUMOCTH MCETOJUK
YIpaBJICHUA pUCKAMU B HaHHOﬁ OpraHu3anuu

Heo0xoaumble 3HAHUS

OCHOBBI CTPATCTUYCCKOro MCHCIKMCHTA U MAPKETUHI'A

OCHOBBI OM3HEC-TUTAHUPOBAHUS U TIPOTHO3UPOBAHUS

ConepmaHHe, OCHOBHBIC 3JICMCHTBI MU HNPUHLOUIIBI IIPpOHECCa OICPATHUBHOIO
IJIaHUPOBAHUA

IIpyHIMIIBI TTOCTPOEHUsS M COBEPLICHCTBOBAHMS IpOIECCa YIPABICHUS
pUCKaMU

OcHOBHEIC MCKAYHAPOAHBIC, HAMMOHAJIBHBIC CTAHAAPTHI, 4 TAKKC JIy4YIIHC
IMPAKTUKHU 110 YIIPABJICHUIO pUCKAMU

[lenu, 3a7aun ynpaBieHus puCKaMu M TpeOOBAHUS K YIPABIECHUIO PUCKaMU
B OpraHu3aluu

KopnoparuBHble HOpMaTHUBHBIE AKTHI, ONpEAENstole OOILIYI0 CTPaTEeTuIo
pa3BUTHsI OpraHU3aLUuu

KroueBrie u O6CCH6“II/IBaIOH_[I/I6 6I/I3HeC'HpOLIeCCBI OpraHu3alvunu

JIOKyMEHTBI,  ONpeAeNAIoIINne MNOPSAJOK  CO3JaHus  KOPIIOPAaTHBHBIX
HOPMAaTUBHBIX AaKTOB B OpraHU3alud, MOPAJOK HUX COIVIACOBAaHUS U
YTBEPKACHUS

Apyrue
XapPaKTCPUCTHUKHU

[TepconanbHast OTBETCTBEHHOCTH 32 paclpe/ielIeHue 3HaYNTEIbHBIX PECYpCOB
¥ 32 Pe3yJIbTaT AeSTEIBbHOCTH OPraHnu3alliy M MO JUMHEHHBIX

BrIcoknii ypOBEHB JINUHON OTBETCTBEHHOCTH M CAMOCTOSITEIbHOCTH

[IposiBieHue INIEPCKUX KAYECTB

HecrangaptHoe mMblluieHNE

Colmmronenre HopM POPECCHOHAIBHON dTUKH PUCK-MEHEKepa

3.4.2. Tpynosas pyHKuus
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Koopaunarus paboT o BHEPEHUIO YpoBeHb

HaumMeHOBaHHE €IMHOM MOJUTHKK OpraHu3anuu B ooaactu | Kox | D/02.8 (TIORypOBEHB) 8
YIIPABIEHUS PHCKAMU KBaMHUKaIIH
IIpoucxoxaeHue Tpy10Bon Opuruman X 3anMCTBOBAHO U3
dhyHKIIH OpUTHHAJIA
Kong PeructpanuonHslit
OpHIHHANIA HOMeEp
poeCCHOHATHHOTO
CTaHJapTa

TpynoBbie nelcTBUA

ITocraHoBKa 3ama4 JuId KIIIOYEBBIX YYaCTHHMKOB IIpoOLIECCa YIPABIICHUS
PUCKAMHU I10 HIPOLIECCY YIPABJICHUS PUCKAMU

Koopmunamuss paboT MO BHEAPEHHUIO €IWHOM TIOJMTHKA W PHCK-
OPUEHTHPOBAHHOTIO MOAXO0/a C HAPABJICHUEM BHYTPEHHETO ayauTa

OnpeneneHre CpoOKOB BBIMOIHEHMS 3aa4 MPOLIECCa YIPABICHUS PUCKAMU B
COOTBETCTBUH C OOIIUM TpagukoM padoT MO OpraHU3aIMH M KOHTPOJIb UX
UCIIOJIHEHUS

[IpeoOpazoBanue cTpaTeruu yrpaBieHUs: pUCKaMH B OTIEPATUBHbBIC 33/1a41

Opranuzanus pa3padOTKM IUIaHAa TOCTPOEHUS CUCTEMBbl YIIpPaBJICHUS
pHCKaMH

Heo6xoanmeie ymeHuUst

VYcraHaBnuBaTh U MOAJEPKUBATH JEJIOBbIE KOHTAKThl, CBA3H, OTHOILIEHUS,
KOMMYHHUKAIlMM C pPa0OTHUKAaMM OpraHu3allid M 3aUHTEPECOBAHHBIMU
CTOPOHAMH IO BOIIPOCAM YIIPaBJICHUs PUCKaMU

AHanu3upoBaTb M IOHUMaTb BHYTPEHHUHM W BHEUIHMM KOHTEKCT
(YHKIIMOHUPOBAHMSI OpPraHU3allMd W YCTAHABIMBATh CBS3M C IPOLIECCOM
YIIPAaBJICHUSA PUCKAMHU

OnpenensiTb paznuyHble cepbl MNPUMEHEHUS pPHUCK-MEHEKMEHTAa B
OpraHu3aIu

OI_[eHI/IBaTIJ PEeCYpCHI, HCO6XOI[I/IMLIC AJI1 BHEAPCHUSA TIPpOIECCa YIIPABJICHUA
pUCKaMu B OpraHusanuu

OHpeI[eJ'IHTL oOmactu B3aHMOHeﬁCTBHH MCKAY PUCK-MCHCIKMCHTOM H
ONepatrnOHHbBIM MCHCIKMCHTOM

[TpuMeHsITh KOPIOpPAaTUBHBIE JTOKYMEHTHI U MPOLEAYPHl ISl OpTaHU3aINH
Ipolecca yupaBJieHUs! pUCKaMU

OO6nanaTh HaBbIKAMHM MOCTPOCHHMS W BHEJIPEHHUS CHUCTEMbI YIPaBJICHUS
pPUCKAMM M MPOLECCA YIIPABICHUS PUCKAMU

HeO6XO,[[I/IMLIC 3HaHUA

OCHOBBI yIIpaBJIeHUsI IPOEKTAMU

OCHOBHBIE TEOPUM U TMOJIXOJbl K OCYIIECTBIECHUIO OpPraHU3al[MOHHBIX
U3MEHEHUN

ConepmaHHe, OCHOBHBIC 3JICMCHTBLI U NPUHIUIIBI ITPOHECCa OINCPATHBHOTO
IJIaHUPOBAHUA

OcHOBHBIE TEOpPUM M KOHUEMNIMM B3aUMOAECHCTBHS pabOTHUKOB B
OpraHu3aluy, BKIIOYas BOIPOCH KOPIOPATHUBHOW OJTHUKH, MOTHBALUH,
IrpYyNHOBOM MHAMUKH, KOMaHJ000pa30BaHus, KOMMYHUKALUH, JTHIEPCTBA,
ylpaBiieHUs] KOH()IUKTaMU, BHEIPEHUSI HHHOBAIUN

MeTtobl M1 MHCTPYMEHTHI, NMPUMEHSIEMBIE ISl MPEAYNPEKICHHUS PHUCKOB
HECOOTBETCTBUA 3aKOHOJATENILCTBY Poccuiickon denepanuu "
PETYISTOPHBIM TPEOOBAHUSIM
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[TpuHLIMIIBI yIIPaBIEHUSI PUCKAMU

Ortarnbl pa3paboTKU CUCTEMBI YIIPaBJICHUS PUCKAMU

Crpaterusi pa3BUTHS YIIPABICHUS PUCKAaMHU B OpraHU3allun

KoMIIoHEHTBI CHCTEMBI YIpaBJICHUA pPUCKAMU U UX B3aUMOCBA3b

[TonHomounst U 00s3aTenbCTBA PAOOTHUKOB OpraHU3allMU MO peaTr3aliu
IJIaHa YIpaBJIeHUs PUCKAMU

Apyrue
XapaKTCPUCTHKU

[TepconanbpHast OTBETCTBEHHOCTH 3a paclpe/ielIeHue 3HAUNTEIbHBIX PECYpCOB
¥ 32 Pe3yJIbTAT AESTEIBHOCTH OPraHN3allMy M OJYNHEHHBIX

HpOHBHeHI/Ie JUACPCKUX KAYECTB

HecrangaptHoe mMplluieHUE

CobutoieHre HopM MPOoPeCCHOHATBHON ITUKH PUCK-MEHEKepa

3.4.3. TpynoBasi pyHkumsi

Co31aHue OpraHu3alMOHHON CTPYKTYPBI Yposens
HaumeHoBaHne CUCTEMBI YIIPABJICHUS PUCKAMU Kon | D/03.8 (monyposetb) 8
KBaJH(UKAUU

IIpoucxoxaeHue Tpy1oBoOi
hyHKIIHA

3anMCTBOBAHO U3
Opurunan X
OpHUTHHAJIA
Kong PeructpanuonHslit
OpHUTHHaJa HOMEDp
po(eCCHOHATHHOTO
CTaHIapTa

TpynoBsie neiicTBus

Pa3paboTka 1 yyactue BO BHEIPEHUH €IMHOM BHYTPEHHEH OpraHu3aliMOHHOM
CTPYKTYpbI CUCTEMBI YIPaBICHUS PUCKAMHU

WMunnpanus 1 000CHOBaHHME IMPEJUIOKEHUS O CO3AAHUU KOJUIETHAJIbHOIO
opraHa ynpasJjieHUs! pUcKaMHU (IpU HE0OXOIUMOCTH )

WNHdpopmupoBaHne WIEHOB KOJUIETHAIBLHOIO OpraHa YIpaBieHUs pUCKaMH B
OpraHM3aIy O pUCKax, KOTOPHIM MOBEPKEHA OpraHu3alns, 00 N3MEHEHUSIX
YPOBHEH PHCKOB, O CTAaTyce€ BBIMOJHEHUS MEPONPHUATUN U 3PHEKTUBHOCTH
IPENPUHITHIX MEP M0 ONTUMHU3ALINN BO3JEHCTBUS pUCKOB HA OPTaHU3ALINIO

BbipaboTka mo3umMM MO CHOPHBIM BOINpOCaM YIpaBlIEHHUs pPUCKaMU U
MH(OPMUPOBaHHUE O HEH MPUHUMAIOILIETO PEIIEHNE KOJUIETHAIIBHOTO OpraHa
yIIpaBJIEHUS] pUCKAMHU

Opranu3anus, KypupoBaHUE U KOHTPOJIb JMEATEILHOCTH MOpa3IeieHHs 0
VIPaBIEHUIO PUCKAMH, OTBETCTBEHHOTO 32 (YHKIIMOHUPOBAHUE CHCTEMBI
YIPaBJICHHUS PUCKAMU

Opranuzanys pa3padOTKu U YTBEPXKAECHUE MOJI0KEHUS O MOIpa3ieIeHNuH 1o
YIPaBIEHUIO PUCKaMH, OTBETCTBEHHOTO 3a (YHKIIMOHUPOBAHUE CHCTEMBI
yIpaBJICHUS] pUCKAMHU

YTBep)K)ICHI/IC IMNOJIMTUK MW PETIaMCHTOB II0 VYIPABJICHUIO pPUCKAMHU,
ONHKCHIBAIONIMX OOIIME NPUHIMIBI CHCTEMBl YIPABICHHUS pPHUCKAMH U
(GyHKIIMOHAJIbHBIE 00SI3aHHOCTU BCEX YYaCTHHKOB MpOIEcca YIpaBICHUS
pUCKaMu

HeoOxonumelie ymeHust

VYcranaBnuBath U MOAJEPKUBATH JENOBbIE KOHTAKThI, CBA3HM, OTHOLICHUS,
KOMMYHHUKAIlMM C pPa0OTHUKAaMHM OpraHU3alid M 3aUHTEPECOBAHHBIMU
CTOPOHAMH IO BOIIPOCAM YIIPaBJICHUS PUCKaMU
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OueHuBaTh pecypchl, HEOOXOIMMBIE ISl CO3JaHUS OpraHU3alOHHON
CTPYKTYpBbI YIPABJIEHUSI PUCKaMH B OpraHU3alun

PykxoBoauTh pa3zpaboTKoii 1 pa3pabaThiBaTh TOKYMEHTAIIMIO U TIOJI0KEHUS 00
OpraHM3alMOHHOM  CTPYKTYpE CHCTEMbl YIpaBJIECHHUS pPUCKAMHU, O
KOJUIETHAJIbHOM OpraHe YIpaBJIeHUsl PUCKAMHU

dopMUpOBaATh NPEIJIOKEHUS 1T HPUHATHS KOJJICTHAIbHBIM OpPraHOM
yIpaBICHUS pUCKAMU

[IpuMeHsATh KOpIOpaTUBHBIE JTOKYMEHTBHI M NPOLERYPHl A OpraHu3aliu
3G PEKTUBHON CUCTEMBI YIIPABICHUS PUCKAMHU

Ornpenenars cucTeMy BHYTPEHHEN U BHEIIHEW KOMMYHUKALIMKM U OTYETHOCTH
B OpraHM3al1H 110 IPOLECCY YIIPABIECHUS pUCKaMU

OpFaHI/I3OBbIBaTL KOMaHIHOE BBaHMOHeﬁCTBHC AJI1 pCHICHUA ITOCTaBJICHHBIX
3aga4d

HeoOxonuMele 3HaHUS

OCHOBEHI OpraHru3allMOHHOIO IIJIAHUPOBAHUA U YIIPaBJICHUA pa6OTHI/IKaMI/I

OCHOBHBIE moAXO0AbI K OCYIIECTBIICHUIO OpraHu3alliOHHBIX H3MCHEHHI

ITonmHOMOYMSA M 00s13aTEIBLCTBA COTPYAHUKOB OpraHu3alnu I10 pcain3alnuu
IJIaHa 1 BHCAPCHHUIO ITPOLCCCa YIIPABJICHUA pUCKaMU

Pacnipenenenne moaHOMOYMM M OTBETCTBEHHOCTH B CUCTEME YIIPaBJICHMUS
pUCKamMu

KopnopatuBHble HOpMAaTUBHBIE AaKThl 1O YOPaBICHUIO pHUCKaMU B
OpraHu3aIu

Mexanu3Mbl M CUCTEMA BHYTPEHHEW M BHEIIHEH KOMMYHHMKALUM U
OTUYETHOCTH 110 ITPOLIECCY YNPABICHHS pPUCKAMU

busHec-npouieccel B chepe ynpasieHUs IEPCOHATIOM B OpraHU3aIUH

HApyrue
XapaKTCPHUCTUKHU

HepCOHaﬂbHaﬂ OTBCTCTBCHHOCTD 3a paCpCaACICHUE 3HAUYUTCIIbHBIX PECYPCOB
U 3a pE3YyJIbTAT ACATCIIbHOCTU OpraHnU3allui U pa6OTHI/IKOB

HpO?IBJIeHI/IC JIMACPCKUX KAYCCTB U HECTAHAAPTHOC MBIIIIJICHUEC

Co0umtoieHre HOpM MPOPEeCCHOHANTBHON ITHKH PUCK-MEHEKEpa

3.4.4. Tpynosas pyHKuus

Koopaunamust paboT mo TeXHUKO- YpoBeHb
HanmMeHoBaHHe uHbOpMaIMOHHOMY oOecriedeHuto cucremsl | Kox | D/04.8 (noaypOBEHS) 8

YIPaBJICHHUSI pUCKaMU KBAMHKALIH
IIpoucxoxaeHue Tpy10Boi Opurmsan X 3aMCTBOBaHO U3
byskuMN OpUTr'MHAJIA

Kon PerucrparnonHsIit
OpHTrHHaa HOMEp
po¢eCCHOHATIHHOTO
cTaHzapTa

Tpynossie nenicTBUs

VYcraHoBieHue TpeOOBaHMNM K OpraHU3alud TEXHUKO-MH(POPMAIMOHHOTO
o0ecreyeHns CUCTEMBI YIIPaBJIECHUSI pUCKaMHU

VYcraHoBneHune TpeOoBaHU K (YHKIIMOHUPOBAHUIO TEXHUKO-
MHGOPMALIMOHHOTO 00eCreueH s CUCTEMbI YIIPaBJICHUs PUCKAMU

dopmupoBaHue TpeOOBaHUH U OOBEMOB 3aKYNKH TOBApOB MU YCIYT JUIS
o0ecrieyeHus mpoliecca pUCK-MEHEIKMEHTa B opranu3anuu (0as3sl 1aHHBIX,
MH(pOpPMaLIMOHHOE CUCTEMBI, crelranIu3upoBaHHbIE CpelCTBa,
KOHCYJIbTaIllUOHHBIE YCIIYTH)
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Opranuzanys KOHCYJIbTAIMOHHON TOAJEP)KKH IO BONPOCAM TEXHUKO-
MH(OPMALIMOHHOTO 00ecreueHHs

Opranu3zanus JeHCTBUMA MO 00ECICYCHUIO PAOOTHUKOB IMOJPA3ACICHHS T10
VIPaBICHUIO PHUCKAMU HEOOXOJUMBIM OOOPYIOBaHHEM M JOCTYIIOM K
HH()OPMAIMOHHBIM CHCTEMaM OpPTaHU3aINH

Heo6xoanmeie ymeHUst

AHann3upoBath MH(YOPMAIMIO, TEHASHIIMH O JIYYIINX MHPOBBIX MPAaKTHKAX
u 00 YypOBHE TEXHHKO-UH()OPMALIMOHHOTO 0OECIEYeHHs] CHUCTEMBI
yIpaBJIEHUS] pUCKAMU B OTPACIIM U B OpraHU3alu1

OneHuBaTh pecypcHble 3aTpaThl Ha BHeIpEeHHE M (DYHKIIMOHHUPOBAHUE
TEXHUKO-UH(OPMAIIMOHHON COCTABIISIOIIEN CUCTEMBbI YIIPABICHHS pUCKaAMU

OuenuBath 3G PEKTHBHOCTD BHEJIPCHUS aBTOMAaTU3UPOBAHHBIX
MH(GOPMALIMOHHBIX CUCTEM U 3aTpaThl IPU BHEIPEHUN aBTOMATU3UPOBAHHBIX
MH(GOPMALIMOHHBIX CHCTEM I10 YIIPABJICHUIO PUCKAMHU

KoopaunupoBaTh A€SITEIbHOCTh CTOPOHHHX OpraHH3alMiii M BECTH
MEPETOBOPBI  TI0  BOMPOCAM TEXHHUKO-WH()OPMAIIMOHHOTO 00OecredeHus
CUCTEMBI yIIPaBJICHUS PUCKAMU

PaspabareiBaTh, (GOpMyIHpOBaTH TEXHUYECKHE 3aJaHUs W  YIPABIATH
MPOEKTaMU TEXHUKO-UH(POPMAIIMOHHOTO 00ECIIEUeHUS CUCTEMBI YIIPaBICHUS
pUCKaMU

Bnagere mporpammHbBIM  oOecrieueHHeM  (TEKCTOBbIe, Trpaduveckue,
TaOJIMYHBIC U AaHAIUTUYECKHUE MPUIIOKECHHUS, TIPUIIOKEHUS 111 BU3YaJTbHOTO
MPEJICTaBICHUS TaHHBIX) AJs paboThl ¢ HH(OpMaLUel Ha YPOBHE OMBITHOTO
10JIb30BATENS

HeoOxonuMele 3HaHUS

OcHOBHBIE TIOHATHS U COBPEMEHHbBIE TPUHIIMIIBI paOOTHI ¢ HHGOpMaIuei

OCHOBBI YIIpaBJICHUA [IPOCKTAMU

OCHOBBI TEOPUH KOPIIOPATUBHBIX (PHHAHCOB

OcHOBHBIE TOJIOKEHUSI HAIIMOHAIBHBIX M MEXIYHAPOJIHBIX CTaHIAPTOB U
PYKOBOJCTB B 00JacTH yIpaBicHHsS WH()OPMANUOHHBIMU TEXHOJOTHUSMU H
nH(pOpMaMOHHOM 6€30MMacHOCTH

OcHoBHBIE MH(OPMAIIMOHHBIE TEXHOJIOTUH, NMPUMEHSEMble B YIpPaBICHUU
pUCKamMu

TpeboBaHus K TEXHUKO-WH(POPMAIIMOHHOMY OOECIIEUEHHIO YIpPaBJICHUS
pUCKaMu

bromxker opraHM3anuu  Ha BHEAPEHHE U TOLJAEPKAHME TEXHUKO-
MH(OPMALIMOHHOTO 00€CNeUYEeHNs CUCTEMBI YIIPABJICHUS pUCKAMU

Jpyrue

XapPaKTCPUCTHKHU

HepCOHaJ'IBHaH OTBCTCTBCHHOCTD 3a pACIIPCACIICHNUEC 3HAUYUTCIIbHBIX PECYPCOB
1 3a pE3YJIbTAT ACATCIIbHOCTU OpraHu3alnu 1 pa6OTHI/IKOB

HmeTs mpencTaBieHHe O KOPHOPATHBHBIX MH(POPMAIIMOHHBIX CHCTEMaxX W
0a3ax JaHHBIX

HpOHBHeHI/Ie JIMACPCKUX KAYCCTB U HECTAHAAPTHOC MBIIIIJICHUEC

CobmtoieHne HopM MpoQecCUOHANBHON dTUKH PUCK-MEHEKepa

3.4.5. TpynoBasi pyHkuus

anaBJIeHI/Ie KaJApOBbIM COCTABOM CHUCTCMBbI VYposeHb
Haunmenosanue YIIPABIIEHHS. PHCKAMH Kox | D/05.8 (ToypoBeHb) 8
KBaJTU(DUKAIHA
o .
POMCXOKIICHHE TPYIOBOM Opurmman X 3aMMCTBOBAHO U3
byHKITIN OpUTr'MHAJIa
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Kon Perucrpanuonnslit
OpHTrHHaNIA HOMeEp
npodeccHoHaNBEHOTO
CTaHJapTa

TpynoBsle nencTBUS

Onpenenenne TpeOOBaHM K paOOTHUKAM, 3aHATHIM B TIPOIIECCE YIPABICHUS
pPHCKaMH, ¥ OpraHu3anys pa3padoTKH JODKHOCTHBIX HHCTPYKIMN

COBI[aHI/Ie CUCTCMbl MOTHBAIlUHW W PAa3BUTHUA NICPCOHAJIA, OTBCHANOLICTO 3a
IIponecC yrnpaBJICHUA pUCKaMH B OpraHHU3allin

dopMUpoBaHWE U TMPUMEHEHHE CHUCTEMbl aJanTalud PaOOTHUKOB,
OTBEYAIOLIETO 3a IPOLIECC YIIPABICHUS PUCKAMHU B OPraHU3alUU

OmnpeneneHue KIIOUEBBIX TMOKa3aTeneil 3(p(GEKTUBHOCTH JESITEIHHOCTH
pabOTHMKOB Ha OCHOBE CTPATETMYECKUMX 337a4y B OOJACTH PHUCK-
MCHCI’KMCHTA

ynpaBHCHI/Ie IITaTOM PUCK-MCHECIXKEPOB BCEX 6I/ISHGC'CI[I/IHI/II_I n
HOI[paSI[eJIeHI/Iﬁ opranu3alvii MW KOHTPOJIb ACATCIBHOCTU OTACIAa H
pa6OTHI/IKOB, OTBCHUAIOMIUX 3a4 NPOUCCC YIIPABJICHUA pPUCKAMU B OpraHu3alliun

Heo6xoanmeie ymeHust

VYcranaBnuBaTh U MOAJEPKUBATH JEJIOBbIE KOHTAKThl, CBA3H, OTHOLICHUS,
KOMMYHHUKAIlMM C pPa0OTHUKAaMM OpraHu3allid M 3auHTEPECOBAHHBIMU
CTOPOHAMH I10 BOIIPOCAM YIIPaBJICHUs PUCKaMU

AHaJ'II/I3I/IpOBaTb KaHpOBHﬁ IMOTCHI WA OpraHru3alnuu

dopmyIrpoBaTh TPEOOBAHMS K CIICIIHATMCTAM I10 YIIPABICHUIO PHCKAMU

[TonGupatk pykoBoAsIINE KaApbl YIPABIECHUS PUCKAaMH B OpraHU3alun

HpOBOILI/ITB HHTCPBbIO C MNOTCHUMUAJIBHBIMHW KaHAWJaTaMU Ha JOJIKHOCTbH
PYKOBOAUTCIIA TOAPA3ACICHUS 110 YIIPABJICHUIO pUCKAMU

OnpenensTh  OCHOBHBIE  KIIIOYEBBIE  MMOKazaTeld  A(PQPEKTUBHOCTH
JeATEILHOCTH PYKOBOAUTENCH MOpa3AeICHUIl B YaCTH OTBETCTBEHHOCTH 32
yIIpaBJICHUE PUCKAMH

OHpe,I[CJ'ISITL OCHOBHBIC KIIFOYCBBIC IIOKa3aTcin 3(1)(1)6KTI/IBHOCTI/I
ACATCIbHOCTH PYKOBOJUTEIIA MOAPA3ACIICHUS 110 YITPABJICHUIO pUCKAMU

OnpenensaTh NOTPEOHOCTH B 00YYEHUH pPAaOOTHUKOB BONPOCAM YIPABICHUS
pUCKaMu

Pacnpenensate 3((eKTHBHO OTBETCTBEHHOCTh 3a YIPABICHHUE pPUCKAMHU
MEXy YYACTHUKAMM IpoIecca

KOHTpOJ'II/IpOBaTIJ Ka4CCTBO pa6OTBI MNOJOTYCTHBIX pa60THI/IKOB

HeO6XO,[[I/IMLIC 3HaHUA

Pors um MectO yrpaBJICHUA T[IEPCOHAJIOM B O6H_IeOpFaHI/I3aI_II/IOHHOM
YIpaBJICHUHN U €TI0 CBA3b CO CTPATCTUYCCKUMU 3aJad4aMU OpraHru3alnn

OCHOBHBICE TEOPHUM W KOHICIIIMM B3aUMOJCHCTBUS pAOOTHHKOB B
OpraHu3alliy, BKJIOYash BOMPOCHl MOTHUBALMHU, TPYMNIOBOM JUHAMMKH,
KOMaHI000pa30BaHUs, KOMMYHHUKAIlMi, JHIEpCTBA W  YIPABICHUSA
KOH(JIMKTaMHU

OCHOBHbBIE IPUHLIUIIBI OPraHU3aluu TPyia

CucremMa KIII0YEBBIX MOKa3aTenel 3pPeKTUBHOCTH paOOTHUKOB

busnec-npoueccel B chepe yrnpaBieHUs IEPCOHATIOM B OpraHU3aINH

HApyrue
XapPaKTCPUCTHUKHU

[TepcoHanbHast OTBETCTBEHHOCTH 32 pacIpeielIeHue 3HaYNTEITbHBIX PECYPCOB
¥ 32 Pe3yJbTaT AeSTEIBbHOCTH OPraHnu3alliK 1 PaOOTHUKOB

HpO?IBJ'IeHI/Ie JUACPCKUX KAYECTB U HECTAHAAPTHOC MBIIIIJICHUEC

Colmmronenre HopM PO ECCUOHATBHON ATUKH PUCK-MEHEKepa

3.4.6. Tpynosas pyHkuus
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KoHTposas nporecca nperocTaBieHus Yposenb
Hanmenosatue OTYETHOCTH II0 PUCKaM B OpraHH3aIuu Kon | D/06.8 (moayposetb) 8
KBaTTU(UKAITHA
IIpoucxo CHUC T 0BOI1 3aMMCTBOBAHO U3
P e Py Opurunan X
¢byHKIIH OpUrMHalIa
Kon PerucrpanuonHslit
opurvuHajia HOMCED
po¢eCCHOHATHHOTO
CTaHIapTa
TpynoBbie n1elcTBUA AHanu3 1 yTBEPKJI€HUE OTYETHOCTH IO PUCKAM

AHanu3 U yTBep)KJIeHHUE TIaHa MEPONPUATUI U KOHTPOJBHBIX MPOLEAYp IO
YIPaBIECHUIO PUCKAMU

CoryacoBaHye OTYETHOCTH 10 PUCKaM JJIs BHEHIHMX I10JIb30BaTENCH
KoHTpons  mnpenocTaBleHHs  OTYETHOCTH  KOJUIETMAIBHOMY  OpraHy
yIpaBieHUs OpraHu3anueld 1 COOCTBEHHMKAaM OpraHU3aluu

Opranuzanys 1 KOHTPOJIb TOATOTOBKH MPEAIOKEHUHN TI0 BOIIPOCaM BEACHUS
Ou3Heca 111 COOCTBEHHUKOB Ha OCHOBE OTUETHOCTH 110 PHUCKaM OpraHu3aluu
Heo6xonumeie ymeHust | AHaIM3UPOBATh (PMHAHCOBYIO OTYETHOCTH OPTaHU3AIMH B Pa3pe3e PUCKOB
BripabaTeiBaTh peKOMEHIAINH IO TPUHSATHIO PEIICHHH

OueHuBaTh pUCKU IPUHUMAEMbIX PELICHUN

OpranuzoBbIBaTh U KOHTPOJIMPOBATH MPOLIECC OTYETHOCTHU IO PUCKAM
OpranuzoBbIBaTh B3aUMOJICHCTBUE MEXIY IMOAPA3JEICHUSIMH B 4YacTH
COCTAaBJICHUS U NIPEAOCTABICHUS OTYETHOCTH 110 PUCKaM

AHaIM3UpOBaTh IUIAHBI MEPOTIPUATHUH MO YIPABICHUIO PUCKAMU
PazpabaTbiBaTh mpoLEAYpHl KOHTPOJIS COONIONEHHS YPOBHS MPHEMIIEMOTO
pPHUCKa B OPraHU3aLMK U OIIOBEUICHMS O €0 IPEBbIIICHUN

[TogroraBnuBaTh Marepuaigbl 10 aHAIW3Yy OOIIETO YPOBHS pHCKa B
OpraHu3aliy, N0 OTYETHOCTHU Mepesl COOCTBEHHUKAMHU

Heo6xonumele 3Hanust | OCHOBHbBIE CTaHJIApThl U TNPHHLUUINBI (UHAHCOBOIO YdeTa, MOJTOTOBKH
(UHAaHCOBON OTYETHOCTHU

dyHnameHTaIbHbIE KOHIENINN (PUHAHCOBOTO MEHEPKMEHTA

OCHOBBI TEOPUH NPUHATHUS PELICHUN

TpeboBaHMs U MpaBuUiia COCTABICHHS BHYTPEHHEH 1 BHEIIHEH OTYETHOCTH B
OpraHu3anuu

Ha3nauenue, cTpykTypa U cOAECpKaHUE OCHOBHBIX OTYETOB OpraHU3aluu
KopnopaTtuBHble HOPMaTUBHBIE AKTHI 110 YIIPABICHUIO PUCKaMH OpTaHU3alMH
Hpyrue IlepcoHnasibHast OTBETCTBEHHOCTD 3a PACIPEIEICHUE 3HAUUTEIBHBIX PECYPCOB
XapaKTEPUCTUKH U 32 pe3ysbTaT JesITeIbHOCTH OpraHUu3alluu U paOOTHUKOB

IIposiBieHUE JIMIEPCKUX KAYECTB U HECTAHJAPTHOE MBIIIICHHUE
CobmtoeHne HopM IpodecCuOoHaNbHOM STHKU PUCK-MEHEKEpa

3.4.7. Tpynosas pyHKuust

KOHTpOJIB MponecCcoOB YIIPpaBJIICHUA B

N YpoBeHnb
Ygpe3BbIYanHOU CUTYAIIUN, AHTUKPU3UCHOT'O
HaumeHoBaHME P yatuu, P Kox | D/07.8 (IomypOBEHB) 8
YIPABJICHNS U YIIPABJIECHHS B

HENPEPBIBHOCTHIO OM3HECA
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IIpoucxoxxaenue Tpy10BOH
hyHKIIH

X 3anMCTBOBAHO U3

OpuruHan
OpuTHHAJIA
Kong PeructpanuonHslit
OpHUTHHAJa HOMEDp
po¢eCCHOHATHHOTO
CTaHJapTa

TpynoBsie nelcTBUA

Pa3paborka TpeOOBaHUII M OCHOBHBIX TPUHIIUIIOB TIUIaHA JCWCTBUN B
YpE3BBIYANHBIX U KPHU3UCHBIX CHUTYAIUsX

CornacoBanue mjaaHa HCﬁCTBHﬁ B IIpe?sBLvI‘IElI‘/'IHBIX U KPU3UCHBIX CUTyalluAX U
NEpUoOANYCCKaA agarTanusd €ro K USMCHCHUAM

Opranu3zanyst BHEIPEHUS IUIaHA JEUCTBUM B UPE3BBIYANHBIX U KPUZHCHBIX
CUTYaIUsIX B padOTy U KOHTPOJb €T0 UCIIOJHEHUS

YTBepkKAEHUE  pe3yJbTaTOB  CTPECC-TECTUPOBAHMS,  PUCK-AyJUTOB,
MPEACTPAXOBOM  ONEHKHM U  OMNOBEIIEHHE O pe3yjbTaTaX 4YJICHOB
KOJUIETHAJIbHOTO OpraHa YIPaBJIEHUsS OpraHu3alueil U KOJUIErHalbHOTrO
opraHa yHpaBJICHHS PHUCKaMH, BBIPAOOTKA COBMECTHOI'O pEIICHUS O
HEOOXOUMBIX JIEHCTBUSAX

Heo6xoanmeie ymeHUst

AHaJ'II/I?)I/IpOBaTI) OTYCTHI OLICHIIIUKOB

AHanM3upoBaTh UHPOPMAIIUIO O PUCKAX B OTPACIIH U TJI00ATBHBIE OTYETHI O
pucKax

@opMyJIMpOBaTh 3aJa4d W IPUHLIMIBl YIPABICHWS B YPE3BBIYAWHBIX H
KPU3UCHBIX CUTYALUSAX

AHaIM3upoBaTh U NPUMEHATh METOJUKY PEarupoBaHus Ha PUCKU

BripabaTeiBaTh peKOMEHIAIMH 10 TPUHATHIO PEIICHUN B YPE3BBIYAHHBIX U
KPU3HCHBIX CUTYaLUsAX

OnpenensiTb BO3MOXKHBIE CLICHAPUM JEHCTBUM W IyTH pELICHHUs II0
YIPaBJICHUIO HEMPEPHIBHOCTHIO OW3HECA B UYPE3BBIYAMHBIX M KPU3UCHBIX
CUTYyaLUAX

HeoOxoaumeble 3HAHASA

OcHOBHBIE TIOJIOKEHUSI 3aKOHOJaTenbcTBa Poccuiickoit  deneparum,
HallMOHAIBHBIX U MEXIYHAPOJIHBIX CTAaHAAPTOB MO YIPABIECHUIO PUCKAMHU U
YIIPaBJICHUIO HEMTPEPHIBHOCTHIO OM3HECA

KoprnoparuBHble HOpMAaTUBHBIE AaKThl 1O YOPaBIEHUIO pHUCKaMU B
OpraHu3aIu

Hpyrue

XapaKTCPUCTHKHU

HepCOHaJ'IBHaH OTBCTCTBCHHOCTD 3a pACIIPCACIICHNUEC 3HAUYUTCIIbHBIX PECYPCOB
1 3a pE3YJIbTAT ACATCIIbHOCTU OpraHu3alnu 1 pa6OTHI/IKOB

HpOHBHeHI/Ie JIMACPCKUX KAYCCTB U HECTAHAAPTHOC MBIIIIJICHUEC

CobutoieHre HopM MpoQeccHOHANBHON ITUKH PUCK-MEHEIKepa

3.4.8. TpynoBas pyHKuus

OrneHka aJIeKBaTHOCTH BO3/ICHCTBHS Ha Yposenn
HaumenoBanme pucKH (CTpaxOBOM 3aIIUThI, XeKupoBanus, @ Kox | D/08.8 (momypoBeHs) 8
rapaHTHi) KBaH(pUKaIuu
IIpoucxoxxaeHue Tpy10BOH Opurnman X 3anMCTBOBAHO U3
byHKITIN OpUTr'MHAJIa
Kon Perucrpanmonusiit
OpHTrHHAJA HOMEp
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podeccHoHaNBEHOTO
cTaHgapra

TpynoBsle nencTBUA

KoHTpoJib npuMeHeHNs1 METO0B BO3/ICMCTBHS HA PUCK

KouTponb coOmoaeHus] MpeaenbHO JOIMYCTHMOIO ypPOBHS pHUCKAa B
OpraHu3aluu

KOHTpOJIb OTYETHOCTHU 110 YPETYJIUPOBAHUIO YOBITKOB

OpI‘aHI/IBaHI/IH U KOHTPOJIb IMOATOTOBKH HpeIIHO)KeHI/Iﬁ T CKETOAHBIX
mporpamMm CHHXKCHH BHCIINIAHOBBIX IIOTEPD, O6YCJ'IOBJ'ICHHBIX ABapHsaIMU,
MMPONU3BCACHHBIMU HCIIOJIAAKAMU U I-Ip63BIJI‘-IaI\/’IHBIMI/I CUTyallusIMU

Opranuzanys W KOHTPOJIb pPa3pabOTKU MPEUIOKEHUH M0  YCJIOBUSM
CTPaxOBaHMs M pa3Mepy YOBITKOB, IMOJICKAIIUX CTPAXOBOH 3alIUTE MyTEM
CaMOCTPAaXOBaHHUsI WJIM NIEPEIABAEMBIX HAa CTPAXOBAHUE

Heo6xoaumbie ymeHHst

OnpenensTh nepeueHb MEPOIPHUATHI, JOCTATOYHBIX JJISl HOKPBITHS pUCKa

OI_ICHI/IBaTB IIPUHUMACMBbIC PCHICHUA I10 YIPABJICHHUIO PUCKaMHU C TOYKH
SpCHUA UX BJIWAHHKA HA CO3JAHUC U COXPAHCHHUEC CTOUMMOCTU OpraHu3allun

AHaJ'II/I3I/IpOBaTb COOTBCTCTBHUEC 3aJad NOAPa3ACJICHUA 110 YIIPABJICHUIO
pUucCKamu 6H3HCC'H€JI$IM H 3aJla4yaM OopraHu3aiun

AHaIM3UpoBaTh KIHOYEBbIE MOKa3aTesn 3 (HEeKTUBHOCTH Pa3BUTUS CUCTEMBI
YIIPABJICHUS PUCKAaMU OpraHU3aluu

AHaJ'II/I3I/IpOBaTb pPasMEPLI U ITPUYHUHBI y6bITKOB OT CTPAXOBLIX CJIy4acB

AHanM3upoBaTh TEKYUIYH0 M IEPCIEKTHBHYIO KOHBIOHKTYPY MHPOBBIX
PBIHKOB CTPaXOBAHMS U IIEPECTPAXOBAHMS

OCYIHCCTBJ'IHTB KOHTPOJIb CUCTCMBI YIIPABJICHUA PUCKAMH U HAA30Pp HAl Hel

Pa3zpaOaTbiBaTh  HpPEUIOKEHUS] IO  COBEPLICHCTBOBAHHMIO  BapHUaHTOB
BO3JICUCTBUS HA PUCKHU

HeoOxonuMele 3HaHUS

OCHOBEBI CTpaxoBOIo Jcjia u aKTyapHoﬁ MaTEMAaTUKHU

OCHOBBI pabOTHI ¢ TPOU3BOIHBIMU (PMHAHCOBBIMH HHCTPYMEHTAMHU

OcCHOBHbIE BapUAHTbI BO3/IEHCTBUS HA PUCK

Metonp! pacuera 3KOHOMUYECKON 3 (HEKTUBHOCTH

[TpuntUIb], CIOCOOBI U METO/IBI OIICHKU aKTHBOB, POEKTOB, OpraHu3aIuil

TenneHuuu pa3BUTHsI PHIHKOB CTPAXOBAHUS U IIEPECTPAXOBAHMS

KiroueBbie mokazatenu >(PQGEKTUBHOCTH JACSITEIBHOCTH OpraHu3aluu |
CHUCTEMBI YIIPaBJIEHUs PUCKAMH B OpraHU3aluN

Apyrue
XapPaKTCPUCTHUKHU

[TepcoHanbHast OTBETCTBEHHOCTH 32 paclpe/ielIeHue 3HaYNTEIbHBIX PECYpCOB
¥ 32 Pe3yJIbTAT AESTEIHbHOCTH OPraHN3allui 1 PaOOTHHKOB

HpO?[BJ'IeHI/IC JMACPCKUX KAYCCTB U HECTAHAAPTHOC MBIIIIJICHUEC

Colmronenne HopM MPOPECCHOHAIBHON STUKH PUCK-MEHEIKepa

3.4.9. Tpynosas pyHKuus

Koopannanus nponecca BbINOJTHEHUS Yposenb
Hamvenosanue TLIAHOB U GI0JKETOB PEarHpOBAHHS Ha PUCK | KOA D/09.8 (monyposerr) 8
KBaJTM(hUKATTAH
IIpoucxoxaeHue Tpy10Boi 3aMCTBOBaHO U3
P e Py Opurunan X
dhyHKIIIH OpUTHHAJIA
Kon Perucrpanuonnstit
OopuUTHHaJa HOMEDp
po(eCCHOHATBHOTO
CTaHJapTa
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TpynoBsie nencTBUs

YTBepKACHUE TOJHOMOYMH IO NPUHATHIO PHUCKA, pacOpenesieHUe
YCTaHOBJICHHBIX JIMIMHUTOB, YTBEp)KICHHE OIOJKETOB Ha OTACNbHBIC
MEPOIPUATHS

Opranu3anys BHEJPEHUs] KOHTPOJS COOJIIOJICHUS YTBEPXKIECHHBIX JIUMUTOB
Ha PUCKU

OmnoBemenne BBIICCTOAIICTO PYKOBOJACTBA O HAPYIICHUHN JIMMHUTOB Ha PUCKHU

Heo6xoaumbie ymeHMst

OHpC,I[eJ'IﬂTB H COI'JIaCOBBIBATDL JIMMHUTBI HAa PUCKU

Pa3zpabatbeiBaTh npeasioKeHUs MO JIMMUTAM HAa PUCKU

AHanM3upoBaTh OI0HKETHI HA PUCKU

CocCTaBIsATh U KOPPEKTUPOBATH OIOHKETHI HA PUCKU

OI_[eHI/IBaTB MMOJIC3HOCTD YIIPABJICHUA OTACIIbHBIMH BUIAMU PUCKOB U 3aTPAThI
Ha ylpaBJICHUC OTACIbHBIMHA BUAAMH PUCKOB

Heo0OxoaumMble 3HAHUS

OCHOBBI OIOKETHPOBAHUS

IIpenenbHO  NOMYCTHMBIA  ypOBEHb pHCKa OpraHu3alliM M CUCTEMa
YTBEPKICHHBIX JIMMUTOB HA PUCKU B OpraHU3aLuH

BIOIDKCT Ha YIIPaBJICHUC PUCKAMU B OpraHu3aluu

HApyrue
XapaKTCPHUCTUKHU

[TepconanpHast OTBETCTBEHHOCTH 3a paclpe/ielICHNue 3HaYNTEIbHBIX PECYpCOB
¥ 32 Pe3yJIbTAT AESTEIBHOCTH OPraHnu3alii 1 paOOTHUKOB

HpO?IBJIeHI/IC JIMACPCKUX KAYCCTB U HECTAHAAPTHOC MBIIIIJICHUEC

Co0OumtoieHre HOpM MPOPEeCCHOHATBHON ITHKH PUCK-MEHEKepa

3.4.10. TpynoBasi pyHkumus

Pazsutne KYJIbTYpHI YIIPABJICHUSI pUCKAMH B YposeHb
HaumeHoBaHuE OpraHu3aLuu Kox | D/10.8 (omypOBEHB) 8
KBaJH(pUKAIUU
IIpoucxoxaeHue Tpy10Boi Opuruman X 3aMCTBOBaHO U3
dhyHKIIHH OpHUTHHAJIA
Kong PeructpanuonHsiit
OpHUTHHAJA HOMEp
poeCCHOHATHHOTO
CTaHIapTa

Tpynossie nencTBUs

Omnpenenenve OOIMX TNPUHIMIIOB W HOPM YIPABJICHUS pHUCKAMHU B
OpraHu3aluu

OnpeneneHre OCHOBHBIX IOJOXKEHUM KOAEKCa KOPIOPAaTHUBHON KYJIbTYpPBI
yIpaBiIeHUS] pUCKAMU

I/IHTCFpaI_II/IH CUCTCMbI YIIPABJICHUA PUCKAMU C IIPpOLECCaMU U HOpMaMHUu
MMOBEACHUS, IPUHATBIMHA B OPraHu3aluu

Opranuzanus nporecca 3 HeKTUBHBIX KOMMYHUKALIUN BHYTPH OpraHU3aiun
10 BOIIPOCaM YIIpaBJIeHUs] pUCKaMU

OlLieHKa CTENEeHU Pa3BUTHS U COJIEUCTBHE B MPOIIECCE COBEPILIEHCTBOBAHUS
KYJbTYpPhI YIIPABJICHUS PUCKAMH B OpTaHU3aLUHI
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Heo6xomumbie ymeHust

OnpenensiTb TPUOPUTETHI U CTABUTH LIEIH CUCTEMBI YIIPABICHUS PUCKaMH B
OpraHu3aIu

®opMupoBaTh OCHOBBI €JMHOIO IOHATMHHOrO amnmapara B 00JacTH
YIIPaBJICHUS PUCKAMHU

[TpuMeHsTh KOpPHOpaTUBHBIE TOKYMEHTHI U TpOUeaAypbl s 3H(PeKTUBHOM
OpraHu3aIMy CUCTEMBI YIIPaBICHUS PUCKAMU

[TpuMeHSTH CTaHAAPTHI B 00JACTH PUCK-MEHEHKMEHTA U JTYUIINEe TPAKTUKA
B 00J1aCTU CO3JaHUs U MOJJEPKaHHUs KyJIbTYpbl YIPABJICHUS PUCKaMH B
OpraHu3anuu

BripaGaTeiBaTh  peKOMEHJAIMK 10  COBEPIICHCTBOBAHUIO  KYJIbTYpPHI
yIpaBJIEHUS pUCKAMU B OpraHU3aluu

ITonroraBnuBaTh NPENIOKEHUS IO M3MEHEHHIO WM COBEPLICHCTBOBAHHUIO
KOPIIOPAaTUBHOW KYJIBTYPHI YIIPABICHUS PUCKAMU

HeoOxonuMele 3HaHUS

OCHOBBI IOCTPOCHHUS OPTaHU3AUOHHOMN KYJIbTYPHI

OcHOBHBIE NOJIOKEHUSI MEXIYHAPOAHBIX U HAMOHAIBHBIX CTAaHAAPTOB IO
YIIPABJICHUIO PUCKAMH B YaCTU CO3JaHUs KYJIbTYpHI YIIPABICHUS PUCKAMU

MC)KIIYHapO,I[HLIC " HAlTMOHAJIBHBIC TOKYMCHTHI 110 CTaHAapTaM COI.[PIEUIBHOﬁ
OTYCTHOCTHU U PCTYIUPOBAHUIO BOIIPOCOB yCTOfI'—IPIBOFO Pa3BUTHA

BI/ISHGC-CTpaTeFI/ISI OpraHu3alnnin

CTpaTerHH OpraHu3anuu 1o yrnpapJICHUIO pUCKAMU

[TpUHIMIIBI COCTABICHHUSI OTYETHOCTH B OOJIACTH YCTOMYMUBOTO Pa3BUTHS

WHupopmaninoHHasi MOIUTHKA OpraHUu3aluu

TpeboBaHMs K KOMMEPYECKOH TaliHe

HOpMLI OTUKHW OpraHuv3anuu

HopMsl mpodeccHoOHATBHON 3THKH

Hopmbl KOprIOpaTUBHOTO YIIPABIEHUS U KOPIOPATUBHOU KYJIbTYPbI

HApyrue

XapaKTCPHUCTUKHU

HepCOHaﬂbHaﬂ OTBCTCTBCHHOCTD 3a paCIPCACIICHHUE 3HAUYUTCIIbHBIX PECYPCOB
" 3a pE3YyJIbTAT ACATCIIbHOCTU OpTraHU3allnui U paGOTHI/IKOB

HpO?[BJ'IeHI/IC JMACPCKUX KAYCCTB U HECTAHAAPTHOC MBIIIIJICHUC

Colmronenne HopM MPOPECCHOHAIBHON ATUKH PUCK-MEHEIKepa

3.5. O0o0menHas TpyaoBasi pyHkous

CTpaTernueckoe KOpnopaTuBHOE ABJICHHUC Ypose
HaumeHoBanue P pHop ynip Kon E POBCHE 8
pUCKaMH KBaTH(QUKAINN
IIpoucxoxnenue
. . 3anMCTBOBAHO U3
0600IIEHHON TPYIOBOM Opwurunan X
OpHTHHANA
dhyHKIHH
Konx PeructpanuonHsiit
OpHTHHAA HOMEp
po(heCCHOHATBHOTO
cTaHgapra
Bo3MokHbIC YeH KoIeTHajJIbLHOr O OopraHa KOpIopaTuBHOI'O YIIPAaBJICHHUA
HaUMEHOBAHWMS UsteH coBeTa JUPEKTOPOB
,Z[OJ'I)KHOCTCIZ, Ynen Ha6JIIO,Z[aTCJIBHOFO COBE€Ta
npodeccuit UsieH KOJIJIErHajabHOTO OpraHa yIpaBjieHusl pUckaMH (KOMUTETA 10 PUCKaM)
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TpebGoBanus k
00pa3oBaHMIO U
00y4eHHIO

Bricmiee 00pa3oBaHue — MarucTpaTrypa Wid CleHaIATET
JlomotHUTEIbHASI IOATOTOBKA 110 MEKTYHAPOTHBIM KBATH(PUKAITMOHHBIM
porpaMmMaM yIpaBJIeHUs] pUCKaMU U (WIH) B PYHKITMOHAIBHBIX 00JIACTIX
JEeSTeILHOCTH OpraHU3aIuu

TpeOGoBaHMs K ONBITY
MPAKTUYECKON pabOThI

He meHee nmatn 1eT mpakTH4eCKOro onbITa pyKOBOJCTBA OPTaHU3aLMEN HE
HIDKE 7-TO KBATH()HUKAMOHHOTO YPOBHS

Oco0Ople ycrmoBus
JoITycKa K paboTte

Apyrue
XapaKTCPUCTHKU

I[OHOJ'IHI/ITGJ'H:HBIC XapaKTCPUCTHUKHU

HaumenoBanue Kon HaumenoBanue 6a30B0ii rpynibl, JOKHOCTH
JIOKYMEHTa (mpodeccun) wim crienuaITbHOCTH
OK3 1346 PykoBoauTenu cinyx6 u nonpasaeneHuii B cgepe
(UHAHCOBOU JEATETLHOCTH U CTPAXOBaHUS
OKIILATP 24705 HauansHuk oTaena (QyHKIMOHATBHOTO B MPOYUX
00JacTsIX AesITeIbHOCTH)

3.5.1. TpynoBas pyHkuus

HaumenoBanue

IIpoucxoxnenue Tpya0BoOi
dhyHKIMH

OrnpezesieHne cTpaTeruy OPraHU3aliy B YpoBeHb
YaCTH Pa3BUTHSI U MOICPKAHUN CUCTEMBI Kon | E/01.8 (moLypoBeHs) 8
yIIpaBJICHUS PUCKAMU KBaTH(UKALIH
Opurmman X 3auMCTBOBaHO U3
OpHUTHHAJIA
Kon PerucrparuoHHsIit
OpuUrruHaJia HOMCD
po(eCCHOHATHHOTO
CTaHJAapTa

Tpynossie nencTBUs

Opranu3zanus pa3padoTKH U SKCIIEPTU3BI CTPATET Ui U MTOJIMTUK OpTaHU3aIHH
0 YIIPaBJIECHUIO PUCKAMHU

OT60p IMPOCKTOB, BBIHOCUMBIX Ha 06CY)K}1€HI/IC KOJUICTHUAJIBHOT'O OpraHa
YIpaBJICHUA pUCKAMU U KOJUICTHAJIBHOI'O OpraHa yupaBJICHUA OpFaHI/I?,aIJ;I/Ieﬁ

CornacoBanue 6IO,I[)KCTOB H CTPAXOBBIX IPOT'paMM I10 YIIPABJIICHHUIO PUCKaMH

CornacoBaHve KOPIOpPaTHBHBIX HOPMAaTHBHBIX AaKTOB II0 YIPABIIECHUIO
pUCKamMu

Heo6xoanmMele ymeHUst

YcranaBiauBaTh U MNOoAACPIKUBATEL JCJIIOBBIC KOHTAKTBI, CBA3U, OTHOLICHHA,
KOMMYHUKAIIUK C COTPYAHHUKAMH OpraHu3alui W 3aUHTCPCCOBAHHBIMU
CTOPOHAMMH I10 BOIIPOCAM YIIPABJIICHUS PUCKAMHA

[TonnMaTh 0COOCHHOCTH OM3HECA opraHu3anuu U €ro (bYHKI_II/IOHI/IpOBaHI/IC

AHan3upoBaTh OOIIYIO CTPATErUI0 OPraHU3aIlH, CTPATETHH 110 OTSITbHBIM
BUJIaM OW3Heca, IPOeKTaM, OM3Hec-TIporieccam

Onpenensats HambOosee BakHble A8 (YHKIMOHMPOBAHUS OpraHU3alUu
HaIpaBJieHUs, OU3HEC-TTPOLIECCHI

OnpenensaTb MPUOPUTETHBIE HANpaBJICHUS, IOJBEPKEHHbIE HAUOOJIBIINM
pHUCKaM
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AHaMM3UPOBaTh BHEITHUN W BHYTPEHHHUM KOHTEKCT M TTPOOJIEMHBIE 00J1acTH
ACATCIIBHOCTH OPraHu3all U MMOTCHIUAJIBHBIC BO3MOXKXHOCTH IJI1 pa3BUTUA

OHPCHCHHTB CTPATCTUYCCKUE LCIU OpraHru3ali ¢ y4€TOM PUCKOB

Pa3pabarbiBaTh CTpaTerui0 pa3BUTUS CHCTEMBI YIPABIECHUS pPUCKAMU
OpraHu3aIi Ha OCHOBE COBPEMEHHBIX METOO0B U MEPEJOBBIX JOCTHKEHUMA

BHOCUTB IIpeNIOKEHUs 10 U3MEHEHUIO U COBEPLICHCTBOBAHUIO CTPATErMH
YIIPABJICHUS] PUCKAMU B OPraHU3aLUU

DopMHpOBaTh M aHAIM3UPOBATH MOKa3aTenu 3()(HEKTUBHOCTH YIPABICHHS
pPUCKAMH B OpraHU3aLHUH

Heo0xoaumMble 3HAHUS

OCHOBBI TCOPHU CTPATCTUUCCKOIO MCHCIPKMCHTA 1 MAPKCTUHI'A

OCHOBHBIC 3JICMECHTEI CTPATCTUYCCKOI'0 yIpaBJICHUA U IIJIAHUPOBAHUA

Co;[epxcaHHe n B3aMMOCBA3b OCHOBHBIX 9JICMCHTOB mnmponecca
CTPATCTUYCCKOr'o YIIpaBJICHUA

OCHOBBI TCOPHHU OpTraHU3alIUOHHBIX CUCTCM

OCHOBBI TCOPHHU YIIPABJICHUA U3MCHCHUAIMU

OcCHOBBI (PHAHCOBOTO MEHEIHKMEHTA 1 OI0PKETHPOBAHUS

[TpuntMne! popMHupOBaHUs OU3HEC-CTpATEruid

[TpuHuMIIBI pa3pabOTKU CTPATErUU Pa3BUTHUS CUCTEMBbI YIIPABIICHUS PUCKaAMU

IIpyHUUIIBI [TOCTPOEHUS M COBEPIUCHCTBOBAHUSA CHUCTEM YIPABICHUS
pUCKamMu

OcHOBHBIE TEHIECHLIUN PA3BUTHS MEXIYHAPOJHON M POCCUNCKON TEOPUU U
IIPAKTUKU YIIPABIICHUs PUCKAMU

CprKTypa 6IOI[)KCT3 OpraHu3allvi U CUCTEMbI YIIPABJICHUSA pPUCKAMU

XapakTepucTuKku OM3Heca OpraHu3aluu

KOpHOpaTI/IBHBIe HOPMATUBHBIC AKTbI, OIIPCACIIAIOIIUC O6H_IYIO CTpAaTCruro
Pa3BUTHA OpTraHHU3aln

KroueBnie 6I/I3HGC'HpOHeCCH OpraHnnsanuu

Hpyrue
XapaKTEPUCTUKH

HepCOHaJ'IBHaH OTBCTCTBCHHOCTD 3a pACIIPCACIICHNUEC 3HAUYUTCIIBHBIX PECYPCOB
1 3a pE3YyJIbTAT ACATCIIbHOCTU OpTraHu3alln 1 pa6OTHI/IKOB

CnoxHOCTh M MHOroo0Opasue MAEUCTBUM NpU BHINOJIHEHUH (YHKIUN
yIpaBiIeHUS

HpOHBJ’IeHI/Ie JIMACPCKUX KAYECTB

Colmronenne HopM MPOPECCHOHAIBHON STUKH PUCK-MEHEIKepa

3.5.2. TpynoBas pyHkuus

YcraHoBIEHHE MPENEITBHO TOMTYCTUMOTO Yposensb
Haumenosamne YPOBHS pHUCKa Ha CTPATErHUYeCKOM YPOBHE Kon | E/02.8 (mozyposeHn) 8
KBaJH(pUKAIUU
[Ipoucxoxaenue TpyaoBoit 3aMMCTBOBAHO U3
p A pyA Opurunan X
byHKUMH OpHIHHaNa
Kon Perucrpanuonnslit
OpHIHHaNa HOMeEp
podeccHoHaNBEHOTO
cTaHJapra

TpynoBsie nencTBUS

Pa3paboTka u yTO4YHEHHE YypOBHS TMPEACIbHO JOMYyCTUMOTO pHCKa
OpraHu3aIu
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VYcTaHoBIEHHE U YTBEPXKACHHE JUMUTOB Ha PHUCKH U Jpyrux Gopm
MPOSIBICHUS TPEIEIBHO TOMYCTUMOTO YPOBHS PUCKa

OTcravBaHNEe OTHOIICHHS K PUCKY COOCTBEHHHKOB

3amyTa UHTEPECOB COOCTBEHHHUKOB I10 KIIFOUEBBIM BOIIPOCAM YIPAaBJICHUS
pUCKaMu

HeoOxoaumbie ymeHHst

VcranaBauBaTth U noAACPKUBAThL ACJIOBBIC KOHTAKTBI, CBA3HW, OTHOLICHMA,
KOMMYHUKAIIUU C pa6OTHI/IKaMI/I opraHusaliii MW 3aWHTCPCCOBAHHBIMU
CTOPOHAMM I10 BOIIpOCaM YIIpaBJICHUA PUCKaMU

BbISBAST, BHEMIHUA W BHYTPEHHHM KOHTEKCT (YHKIIMOHHPOBAHUSA
OpraHM3aliy, a TaKKe HUHTEpechl  COOCTBEHHUKOB U  JIPYrux
3aMHTEPECOBAHHBIX CTOPOH OTHOCUTEIHHO MPEAETHHO TOMYCTUMOTO YPOBHS
pHuCKa

ComnocTaBnsiT  yrpo3bl,  BO3MOXHOCTH U 3PPeKxT,  KOTophle
HEOIPEAEIEHHOCTh OKA3bIBAET HA LIENIH

AHaJIM3UPOBATh M YTBEPKIATh CUCTEMBI JIUMHUTOB M JIPYTHUE PEIICHUS IO
NPUHITHIO YPOBHS PHCKAa B OpraHm3anud (10 MPOeKTaM, KOHTParcHTaM,
Ou3Hec-Tpoleccam)

UnentudunmpoBaTh, aHATU3UPOBATh W PAHKUPOBATH  OXKUJAAHUSA
3aMHTEPECOBAHHBIX CTOPOH OpraHu3aldd C TO3UIMH KOPIOPaTUBHOM
COLMAJIbHOW OTBETCTBEHHOCTH

HeoOxonuMele 3HaHUS

MeTtobl IIPUHATHA peH_ICHI/Iﬁ B YCJIIOBUAX HCONPEACICHHOCTU

Teopust KOpIOpaTUBHBIX (PUHAHCOB

OcHOBHBIE  TOKa3aTeaud (UHAHCOBOM  yCTOMYMBOCTH, JIMKBUIHOCTH,
IUIaTEKEeCIOCOOHOCTH, AETIOBOI U PHIHOYHON aKTUBHOCTH, YPPEKTHBHOCTH U
PEHTA0ENBHOCTH ACSATEILHOCTH

Kirouebie mokazatenu 3 (HeKTHBHOCTH OpraHU3aIiH

KOpHOpaTI/IBHBIC HOPMATUBHBIC AKTbI, OIPCACIIAIOIINUC O6H.[y10 CTpAaTCruro
Pa3BUTHA OpTraHHU3aln

IIcuxomoruueckue acreKThl BHCAPCHU ITPpOLECCa YIIPABJICHUA pUCKaMU

Hpyrue

XapaKTCPUCTHKHU

HepCOHaJ'IBHaH OTBCTCTBCHHOCTD 3a pACIIPCACIICHNUEC 3HAUYUTCIIbHBIX PECYPCOB
" 3a pE3YJIbTAT ACATCIIbHOCTU OpraHu3alu 1 pa6OTHI/IKOB

CnoxHOCTh M MHOroo0Opasue MAEUCTBUM NpU BHINOJIHEHUH (YHKIUN
yIpaBiIeHUS

HpOHBHeHI/Ie JIMACPCKUX KAYECTB

Cobumtoienne HopM MpoQecCHOHANBHON ITUKH PUCK-MEHEIKepa

3.5.3. TpynoBas ¢pyHkuus

Ornpenenenue nenei CUCTEMBI YITpaBIeHUS Yposensb
Haumenosanue PHCKaMU OpraHH3aLuH Kon | E/03.8 (mosypoBeHb) 8
KBaJTU(DUKAIHN
IIpoucxoxxaeHue Tpy10BOH o X 3anMCTBOBAHO W3
byHKITIN pHruHan OpUTr'MHAJIA
Kon Perucrpanmonusiit
OpHTrHHaNa HOMED
po¢eCCHOHATHHOTO
CTaHJapTa
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TpynoBble n1elcTBUA

VYTBepKIeHNE MPUHIIUIIOB CUCTEMBI YIIPaBICHUS pPUCKAMU

[TocraHoBKa 3a/a4 CUCTEMBI YMpPaBIEHUS PUCKAMH Iepesl MEHEIKMEHTOM
OpraHu3aIu

dopmynrpoBka TpeOOBAHUMN K CUCTEME YIPABICHUS pUCKAMU

HeoOxoaumbie ymeHMst

BbISBAST, BHEMIHUA W BHYTPEHHHM KOHTEKCT (YHKIIMOHHPOBAHUSA
OpraHu3aIn

AHaJII/I3I/IpOBaTb KJIIOYCBbIC 6H3H€C-Hp0HeCCH H IoKas3aTcin ACATCIbHOCTHU
opraHusanyy ¢ TOYKU 3PEHUS BBISIBJICHHBIX PUCKOB 1 BO3MO>KHOCTEH

OtOuparp, ompenensitb u (OPMYIHPOBATH OCHOBHBIC LIEJNH, 3a/1a4H,
IPUHUUIIBI CUCTEMBI YIPABJICHHWS PUCKAMU B OpraHU3alMM, CHUCTEMBbI
CTPaxXOBOM 3allIUTHI M YIPABJICHUS HENPEPHIBHOCTHIO OM3HECA U TPEOOBAHUS
K OTUM CHCTEMaM

CraBUTh 3aga4yu MU oOpcAcsiATb  OCHOBBI  PUCK-MCHCIKMCHTA  JIJIA
YIIPpaBJICHUYCCKOT'O 3B€HA OpraHu3alun (B COOTBETCTBUHU C MEKAYHAPOIHBIMU
N HAIUOHAJIbHBIMU CTaHJApTaAMHU, a4 TAKKC KOPIIOPATHUBHBIMU HOPMATHBHBIMU
AdKTaMU 110 PHCK-MCHCIKMCHTY, BHYTPCHHCMY ayIuTY, KOpHOpaTHBHOﬁ

KYJIbTYpE)

HeoOxonuMele 3HaHUS

[IpuHUMIBl  LeNenonaraHusi, BUAbI M METOJbl  OPraHHU3AIIOHHOTO
TJIAHUPOBAHUS

IIpyHUUIIBI [TOCTPOEHUS M COBEPIUCHCTBOBAHUSA CHUCTEM YIIPABIICHUS
pUCKamMu

AKTyaJbHbIE MEKIYHAPOJHbIE U HALIMOHAJIBHBIE CTAHAAPTHI 110 YIIPABJICHUIO
pPHICKaMH, TI0 OPTaHU3AIMH CTPAXOBOM 3alIUTHI U HETIPEPHIBHOCTH OHM3HECA

CooTHOLIEHHE MEXKIYHApOJHBIX W HALMOHAJIBHBIX CTAHJApTOB IIO
YIPABJICHUIO PUCKaMH, 110 OpPraHU3aldd  CTPAXOBOM  3allUTBl U
HENPEepbIBHOCTH OM3HECa

Jlpyrue
XapaKTepI/ICTI/IKI/I

HepCOHaJ'IBHaH OTBCTCTBCHHOCTD 3a PACIIPCACIICHNUEC 3HAUYUTCIIBHBIX PECYPCOB
1 3a pE3YyJIbTAT ACATCIIbHOCTU OpraHu3allu 1 pa6OTHI/IKOB

CnoxxHOCTh W MHOrooOpaszue JAeWCTBUNA TpU BBINOJIHEHUU (PYHKIIHMA
YIIPaBJICHUS

HpOHBHeHI/Ie JIMACPCKUX KAYCCTB

3.5.4. Tpynosas pyHKkuus

HaumenoBanue

KoHTposb cucteMsl ynpaBieHus: puckamMu YpoBenb

Koxn | E/04.8 (TOLypOBEHB) 8

KBaJH(pUKanu

IIpoucxoxkaenue TpyaoBoi
dhyHKIIIH

3anMCTBOBaHO U3
OpurnHajia

Opurunan X

Kon Perucrpanuonnstit
OpHUTHHaNa HOMEp
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podeccHoHaNBEHOTO
cTaHgapra

TpynoBsle nencTBUA

KoHTpomab pa3paboTKu CHCTEMBI YIIPaBICHHUS pUCKAMH

PyKkoBOJCTBO AESTENBHOCTHIO PYKOBOAUTENEH, OTBETCTBEHHBIX 3a IIPOLIECC
YIpaBJIEHUS] PUCKAMH B LIE€JIOM MJIM €r0 OTIEJbHBIX COCTABIISIFOILUX

KoHTposib npenenbHo JonyCTUMOIO YPOBHS pPUCKA OPTaHU3ALUU

KoHTpomb coOarogeHus cTpaTeruy mo yrpaBieHHIO pUCKaAMH

Crparernyeckuii  aHanM3  KIIOYEBBIX  MOKazaTeneil  3ddexruBHOCTH
HOJpa3AeeHus YIpaBICHUS PUCKaMH B COOTBETCTBHUHU C OM3HEC-CTpaTernuei
OpraHu3aIiH

VYcraHoBieHHE MEXaHHU3MOB BHyT‘peHHeﬁ ¥ BHEITHEH OTYETHOCTH IO PUCKaAM

MOHUTOPHHT IIpoLecca YIPABJICHUS pUCKaMU

Heo6xoanmeie ymeHUst

AHaJII/I3I/IpOBaTb COOTBCTCTBHC 3aJla4 PUCK-MCHCIPKMCHTA 6H3HCC-I.[€JI$IM n
3aJladaM OpraHu3alvn

AHanu3upoBaTh OTYETHOCTh 110 pPHUCKaM PYKOBOJCTBA OpraHU3aLUuU
(aHaMM3UPOBATh OYXTaNTEPCKYIO, YIIPABICHUYECKYIO OTYETHOCTD)

AHaJII/I3I/Ip0BaTI) LECJICBBIC IMMOKA3aTC/IM CUCTCMbI YIIPABJIICHHUA PUCKAMU U HUX
AUHAMUKY

dopMynupoBaTh  pekoMeHmauuu  (TpeOoBaHWA) I PYKOBOJCTBA
OpraHHu3aly IO COBEPIICHCTBOBAHUIO MPOIECCa PUCK-MEHEIKMEHTa Ha
OCHOBE OTYETHOCTHU

KOHTpOJ'II/IpOBaTB KIIFOYCBBIC I10Ka3aTCIn 3(1)(1)6KTI/IBHOCTI/I ACATCIIbHOCTH
pYKOBOI[I/ITeJIeﬁ U COTPYAHHKOB, OTBCTCTBCHHBLIX 3a IMPOLECC YIPABJICHUA
pPUCKaMU B OpraHnu3annu

[Ipon3BOIUTE NEPUOAMYECKUN MOHMTOPUHI IIPENEIBHO JIOIyCTHUMOIO
YPOBHS pHCKa

HNudopmupoBats COOCTBEHHHKOB O CYIIECTBEHHBIX (pakTax MmO pHcKam
OopraHu3anuu

HeO6XO,[[I/IMLIC 3HaHUA

OcHOBHBIC BUJBI U TPOLCAYPBI KOPIIOPATUBHOI'O KOHTPOJIA

Ha3HaquI/Ie, CTPYKTYpa U COACPIKAHUC OCHOBHLIX OTHETOB OpTraHHU3allun

3akoHomarenscTBO  Poccuiickont — @enepauyy,  MEXAYHapOAHBIX U
HallMOHAJIBHBIX CTAaHAAPTOB B YAaCTH HAA30pa 3a CUCTEMAaMH YIPaBJICHUS
pHcKaMH (CO CTOPOHBI FOCYIapCTBA M 3aMHTEPECOBAHHBIX CTOPOH)

[Tpunuunsl  ¢opMUpOBaHMS U aHaIM3a MoOKaszarenedl 3(PQPEeKTUBHOCTH
CUCTEMBI YIIPaBJIIEHUs PUCKaMU B OPTaHU3ALNH

Cucrema  KIIOUYEBBIX  MoOKaszaTened  A((EKTUBHOCTH  JESATEIBHOCTH
OpraHu3aluu

IIcuxosorndeckue acieKThl BHEAPEHUS IIPOLECCa YIPABICHNUS pUCKaMU

Apyrue
XapPaKTCPUCTHUKHU

[TepcoHanbHast OTBETCTBEHHOCTH 32 paclpe/ielIeHue 3HaYNTEIbHBIX PECYPCOB
¥ 32 Pe3yJIbTAT AeSTEIBbHOCTH OPraHu3aiy U paOOTHHKOB

CnoxxHOCTh W MHOrooOpaszue JAeWCTBUH TpU BBINOJIHEHUU (PYHKIMN
yIpaBIEHUS

HpOfIBJ’IeHI/Ie JIMACPCKUX KAYCCTB

CobumtoieHre HopM MPOoPeCCHOHANTBHON ITUKH PUCK-MEHEKepa

3.5.5. Tpynosast pyHkuus
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OrnpeneneHne HaNpaBJICHUNA Pa3BUTHS VYpoBeHs

Hanmenosanue KOPIIOPATHUBHOM KYJIBTYpPhI B YaCTH Kox | E/05.8 (moxypoBeHb) 8
yIIpaBJICHUS PUCKaMU KBaTH( UKL
IIpoucxo CHHUC T OBOM 3aMMCTBOBaHO U3
P A Py Opurunan X
¢GyHKIIH OpUrMHAaIIa
Kon PerucrpanuonHuslit
opurvuHajia HOMCED
npodeccHoHaNBEHOTO
cTaHgapTa

TpynoBsle nencTBUA

OmnpezneneHre OCHOBHBIX TpeOOBaHMI K KOPIOPATHBHOH  KYJIbType
yIIPaBJICHUS] PUCKAMU H €€ IPUHIIUIIOB

Onpenenenue TpeOOBaHUM K BHYTPEHHUM U BHEIIHMM KOMMYHHUKALUSIM C
COOCTBEHHUKaMU M 3aUHTEPECOBAHHBIMM CTOPOHAMM IO  PELICHUIO
KPUTHYECKH Ba)KHBIX BOIIPOCOB YIPABJICHUS PUCKAMU

Opranmzanusgs M HOPOBEIEHUE PETYISIPHBIX BCTpEY C PYKOBOACTBOM
OpraHu3aluy II0 BOIIPOCAM YIPABICHHUS PUCKAMH, MOIIEPKAHUSI U
COBEPUICHCTBOBAHUS KOPIIOPATUBHON KYJIBTYPbI YIIPaBJICHUS PUCKAMU

[Ipunstue pemeHuii 00 HW3MEHEHUH OCHOBOIOJATAIOIIMX IPUHIIUIIOB
KYJIbTYpbI YIIPaBICHUS PUCKAMU

YTBep)KL[eHI/Ie KOpIOpaTUBHBIX HOPMATHUBHBLIX AaKTOB, OIPCACIIAIOMIUX
IIpaBujia KOpHOpaTHBHOﬁ KYJbTYPbI YIIPABJICHUA pPUCKAMU

Heo6xoanmeie ymeHuUst

VYcranaBnuBaTh U MOAJIEPKUBATH JIEJIOBbIE KOHTAKThl, CBSI3U, OTHOLLIEHUS,
KOMMYHHMKAIlMM C COTPYJHUKAaMH OpraHM3allid M 3aUHTEPECOBAHHBIMHU
CTOPOHAMH IO BOIIPOCAM YIIPaBJICHUs PUCKaMU

OHpGI{CHHTL OCHOBHBIC TIIPUOPUTCTBI pPa3BUTUA PUCK-MCHCIPKMCHTA B
OpraHu3alnun

B3anMoeiicTBOBaTh M OCYHIECTBIATh OOMEH MHpopManuel (MHEHUSMH) C
PYKOBOJICTBOM OpraHM3allud [0 ONPEAETICHUI0O OCHOB KOPIOpPATHBHOM
KYJIbTYpbI IO PUCKaM

OnpenensiTh MOPSIIOK B3aUMOACHCTBUS C COOCTBEHHHMKAMHU IO BOMPOCAM
YIPaBJICHHUS PUCKAMU

HpI/IMeHHTL JydqHivue IIPaKTUKU B o0actu CO3daHusA U MOAACPIKAHUA
KYJIBTYPBI YIIPaBJICHUA pUCKaMU

HeO6XO,[[I/IMLIC 3HaHUA

Tumnb! opraHu3allMOHHON KyJIBTYphl U METO/IbI €€ (POPMUPOBAHUS

OCHOBBI J1€I0BOTO OOIICHUS, MPUHITUIIBI U METOJbI OPTaHU3AINH JIEJIOBBIX
KOMMYHUKaIUH

CoBpeMeHHbIN MEXIYHAPOAHBIN u HAI[MOHATLHBIN OTIBIT
POoPECCUOHAIBHON JEATENHHOCTH PUCK-MEHEKEpa

OcHOBHBIE IPUHLIUIBI KOJIEKCA 3TUKU NMPO(ECCHOHAIBHBIX OpraHU3aIi Mo
PUCK-MEHEKMEHTY

IIcnxosorn4eckue acieKThl BHEAPEHUS IIPOLECCa YIPABICHNUS pUCKaMU

Crpaterust opranuzanuy B 00JacTy yrpaBieHHUs paOOTHUKaMH U OTHOLIECHUM
C OOIIECTBEHHOCTHIO U CPEICTBAMH MAacCOBOM MH(pOpMaIuu

Meto0n0rusi U OCHOBBI TIOCTPOCHHMSI CUCTEMBbI YIPABJICHUS PUCKAMH
HECOOTBETCTBUA 3aKOHOJATEIILCTBY Poccuiickon denepaunu "
PETYISATOPHBIM TPEOOBAHUAM

WudopmanroHHas NOJIUTUKA OPTaHU3AIIH

TpeboBaHMs K KOMMEpPYECKOH TaliHe
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HopMbl 5TukH opranuzaiu

Hopwmsl mpodeccnoHanbHOM STUKH

HopMmbl kopriopaTUBHOTO yIpaBIEHUS U KOPIIOPATUBHOM KYIbTYPHI

HApyrue
XapPaKTCPUCTHKHU

HCpCOHaJ'IBHaH OTBCTCTBCHHOCTD 3a paCpCacICHUE 3SHAYUTCIIbHBIX PECYPCOB
" 3a pC3YyJIbTAT ACATCIIbHOCTU OpraHru3alu 1 paGOTHI/IKOB

CnoxHOCTP W MHOroo0Opasue MACWCTBUI TpU BBINOJIHEHUH (YHKIHUN
yIIpaBJICHUS

IIposiBieHuUE JINIEPCKUX KAYECTB

3.5.6. TpynoBasi pyHkumst

HaumenoBanue

IIpoucxoxaeHue Tpy10Bou
(hyHKIIH

OnpeneneHue 1eneil 1 OCHOBHBIX v
. . pPOBEHb
MEPONPUATHI 110 BOHp(iCElM YCTOMYUBOIO Kox | E/06.8 (1o ayposess) 8
Pa3BUTHS U COIMATILHOM OTYETHOCTH KBaIU(pUKALIU
OPraHU3aly B YaCTU YIIPABIICHUS PUCKAMU
OpI/IFI/IHaJ'I X 3anuMCTBOBAHO U3
OpurrnHaa
Kong PeructpanuonHslit
OpurruHaJia HOMCD
po(eCCHOHATHHOTO
CTaHIapTa

TpynoBsie nencTBUA

Onpeznenenre W yTBEpXKIEHHE NPUHIMIIOB M TPeOOBaHWI IO BOMpOCaM
YCTOMYMBOIO Pa3BUTUS W COLMAIBHONW OTYETHOCTH B YacCTH YIIPABJICHHUS
pUCKamMu

Ornpenenenne 1ened, HAMPaBICHUNM COIUATBHOW TMOJMUTUKUA U COLIMAIBHO
3HAYUMBIX ACIEKTOB JIEATEIBHOCTH OPTraHU3alliU, KOTOPbIe MOTYT MOBJIECYb
CYILLECTBEHHbIE TOCJIEACTBUS JUIsl CaMOM OpraHu3aluu, MOTpeOuTeneil ee
MPOJYKIIMH, COOCTBEHHUKOB, TOCYAapCTBEHHBIX OPraHOB, KOHTPAr€HTOB WIIH
KaKuX-JIMOO MHBIX, CBA3AHHBIX C HEH, TPyIIN 00IIecCTBa

CornacoBanue COIIMAIbHOM OTYETHOCTH OpraHHu3aln

CoracoBaHue u KOPPCKTHPOBKA 6IO,H)K6TOB Ha COUAJIBHBIC ITPOTPaAMMBIL

Heo6xoanMele ymeHUst

[Ipon3BOAUTE OLIEHKY 1 MOHUTOPHUHT UCIIOJHEHUSI CTPATEruu OpraHU3allly,
HAIpaBJIECHHOM Ha JOJIrOCPOYHOE YCTOWYMBOE pa3BUTHE, C YYETOM
MIPUHIIMIIOB COLIMATILHONW OTBETCTBEHHOCTH OM3HEca

AHaJ'II/ISI/IPOBaTB )51 O6’B€I[I/IH$ITB MOTCHIUAJIIBHBIC BO3MOXXHOCTH YIIPABJICHUSA
pUckaMu € TOYKH 3pPCHHA COHHUAJIBHOI'0, 3KOHOMHWYECKOI'O0, HOPMATUBHO-
3aKOHOJATCIIbHOT'O, OKOJOTUYCCKOIro M TCXHOJIOTHYCCKOI'O KOHTCKCTA AJIA
CO3JaHusA ,I[OJIFOCpO‘IHOﬁ CTOMMOCTH OJIA COOCTBEHHUKOB

Heo0Oxoaumeble 3HAHUSA

OCHOBBI TEOPUHU KOPIIOPATUBHOU COIMATBLHON OTBETCTBEHHOCTH

OCHOBBI TEOPUH YIPABJICHUS YEJIOBEUECKUMHU PECYPCAMHU

OCHOBEI TCOPHUH YIIPABJICHUA USMCHCHUAMU

OCHOBHBIE TIOJIOKEHUST MEXAYHAPOIHBIX U HAIIMOHAJIBHBIX JIOKYMEHTOB IO
CTaHJapTaM COLMUAIbHOM OTYETHOCTHM U PETYJIMPOBAHUIO BOIPOCOB
YCTOMYHBOTO Pa3BUTHUSA

OCHOBHBIE BOIIPOCHI YCTOWYMBOI'O Pa3BUTHSA OPraHU3ALMHM U COLMAIBHOMN
OTBETCTBEHHOCTHU

HApyrue
XAPaAKTCPUCTHUKHU

[TepcoHanbHast OTBETCTBEHHOCTH 32 pacIpe/ielICHue 3HAYNTEITbHBIX PECYPCOB
¥ 32 Pe3yJIbTAT IeSTEIHHOCTH OPraHU3allMi U PAOOTHHKOB
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YIIPABJICHUS

ClIO)XKHOCTP W MHOTrOOOpa3ue JEeUCTBUH TMpU BHINOJHCHUH (DYHKITHI

HpOHBHeHI/Ie JUACPCKUX KAYECTB

IV. CBenenust 00 opranm3zanusix — pa3padoT4uKax npoecCHOHAIbHOI0 CTAHAApTAa

4.1. OTBeTCTBEHHAs] OPraHU3ANUA-PA3PAOOTUNK

Oo6mmepoccuiickoe o0benHEeHNe paboToaareneit «POCCUNCKHA CO03 MTPOMBIIITICHHIUKOB
npeanpunumarenei» (PCIIII), ropox Mocksa

HcnosHUTENBHBIN BULIE-TIPE3UICHT

Ky3smun JImutpuii Bnagumuposuy

4.2. HammMeHOBaHNs OpPraHu3anuii-pa3padoTuYnKoB

1

HIT «Pycckoe o01iecTBoO ynpasieHus puckaMm», ropoa Mocksa

2

®I'bOY BIIO «®unancosslil yausepcureT npu IIpaBurensctBe Poccuiickoit ®enepaunn
(duHaHCOBBIA YHUBEPCUTET)», Topo 1 MockBa

! O6mepoccuiickuii knaccuGUKaTOp 3aHATHIA.
2 O6mepoccuiickuii K1accuGpUKaTop BUAOB SKOHOMHYECKOI J1eATeILHOCTH.
3 O6mepoccuiickuii knaccudukaTop npodeccuii pabodux, NOLKHOCTEH CIyKallluX U TApU(HBIX Pa3psIOB.
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