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|. O0mue cBeaeHus

VYrnpasnenue puckaMu (PUCK-MEHEKMEHT) OpraHU3aIiH

(HanMeHOBaHNE BHA MTPOPECCHOHATBHOMN e TEITFHOCTH) KO

OcHoBHas OcJIb BUaa HpO(I)eCCHOHaHLHOﬁ ACATCIIBHOCTHU:

Co3nanue ¥ 3alMTa HEHHOCTEW OpraHnu3aliy 3a CYET peain3alii pUCK-OPUEHTUPOBAHHOTO MOIX0/1a K
YIPaBJICHUIO OPTaHU3aIMel TyTeM BCTPaBaHUsI HHCTPYMEHTOB PUCK-MEHEDKMEHTA B OM3HeC-
MIPOLIECCHl OPTraHU3ALMH U IPUHATHE YIIPABICHYECKUX PEIICHUN

I'pynna 3ansTuii:

1120 PykoBonurenu yupexneHun, 1219 VYnpassomnue GUHaHCOBO-
OpraHu3alyil ¥ TpeanpUATHIL SKOHOMHUYECKOU 1
aJIMUHUCTPATUBHOM
JeSITETTLHOCTHIO, HE BXOJISIINE B
JpyTHe TPYIIIbI
1346 PykoBonurenu ciayx6 u 2421 AHaJUTHKU CUCTEM yTPaBJICHUS U
nojipa3iesiecHuii B cdepe OpraHH3aIiH
(UHAHCOBOM EATEIBHOCTH U
CTpaxOBaHHUS
(xonq OK3) (HauMeHOBaHHE) (xox OK3) (HauMeHOBaHME)

OTHeceHne K BuUaamM SKOHOMHYECKOH JCATCIIbHOCTH

66.21 OrneHka puUcKoB U yiepoa

70.10 JlesTensHOCTh TOJOBHBIX O(PUCOB

70.22 KoHcynpTupoBaHue no BonpocaM KOMMEPUYECKOU NEATEIbHOCTH U yIPaBICHUS

74.90 JlestenbHOCTD podeccuoHabHAasL, HAYYHAs U TEXHUUYECKas povasi, He BKJIIOUEHHAs B
JpyTHE TPYIITHPOBKH

(kog OKBDJI) (HauMeHOBaHHWE BUIa YKOHOMUYECKOU IEATEITHHOCTH)



1. Onucanue TpyaoBbIX (PYHKIHI, BXOAAIIMX B NPO(eCCHOHAIbHBIN CTAHAAPT
(pyHKIIHOHAIBLHAS KAPTA BUAA NPO(eCCHOHAIbHOM 1eATeJIbHOCTH)

O060011eHHbIE TPYA0BbIE GYHKLINUU

TpynoBsle pyHKIUU

OopraHu3alvi B paMKax IMPUHATHUA
peleHuii 1 GYHKIIMOHUPOBAHUS
KITFOUEBBIX OM3HEC-TIPOIIECCOB,
MOJITOTOBKA MaTEPHAIIOB T10
pe3yJibTaTaM OLICHKH PUCKOB U UX
BIIMISTHUS

ypOBEHBb
K YpOBEHb (momypos
0 HauMEHOBaHHE kBanuu HAaUMEHOBAHUE KOJ €Hb)
I KAl KBasnu
Kaluu
A | OcymecTBieHue 4 OtnenpHble paboTHI )14 Leel A/01.4 4
BCIIOMOTaTeNbHBIX (hopMUPOBaHUS OCHOBOIIOJIATAIOIINX
byHKIUH B JOKYMEHTOB TIO YTIPABJICHHUIO
YOpaBJI€HUU PUCKAMHU pucKaMu (MOJIUTHUKA, IPUHIIMIIBI,
LeJH, 33/1a4H, PacIpe/iesiCHIe
OTBETCTBEHHOCTH)
OtnenpHBIC PabOTHI IS LIECH A/02.4 4
pa3paboTKU METOINYECKUX
MaTEPHUAaIOB M OCYIIECTBICHUS
OLICHKH PUCKOB, BKJIHOYast
UIACHTH(DHUKAIMIO Y aHATTU3 BIUSHUS
PHUCKOB Ha LI€JTH OpTaHu3allliu, B
pamMKax MPUHSATHUS PEHICHUA U
(GYHKIIMOHUPOBAHUSI KITFOUEBBIX
OWM3HEC-TIPOIIECCOB
B | Ouenka BiustHus 5 dopmupoBanue ocHoBononarapomux | B/01.5 5
PHUCKOB Ha IIeTH, JOKYMEHTOB TIO YTIPaBJICHHUIO
KITIOYCBBIC pucKaMu (TIOJTMTHKA, TPUHIIHITHI,
MOKa3aTeNH LIeJH, 33]Ia4H, pacrpeaeleHue
3¢ PeKTUBHOCTU 1 OTBETCTBEHHOCTH)
pelieHus,
HPUHAMACMBIE B Pa3zpaboTka MmeToauyeckux B/02.5 5
HeUHAHCOBBIX MaTEPHAJIOB 110 OIIEHKE PUCKOB,
OpraHM3ANHAX BKJIIOUAsl UACHTU(DHUKAIIUIO U aHATTU3
BIIUSTHUS] PUCKOB Ha TSN
OpraHM3alliy, B paMKax MPUHSATHSI
pelIeHNH U KIH04YEeBBIX OHU3HEC-
MIPOLIECCOB
COop maHHBIX, UCCIIEIOBAHUE U B/03.5 5
MPOBEPKa JAHHBIX JUTSI ITOCIIC Ty FOIIeH
OILICHKH PUCKOB
OrieHKa BIMSHUS PUCKOB Ha 11U B/04.5 5




[ToaroroBka MaTepuasoB MO OIEHKE B/05.5
3¢ HEKTUBHOCTH yIPaBICHUS
pUCKaMH B OpTaHU3aIlUH U
OTYETHOCTH TI0 PUCKaM
OrneHKa BIUSHHS dopmupoBanue ocHoBononaratomux | C/01.5
PHUCKOB Ha LIEJIH, JOKYMEHTOB TI0 YTIPaBJICHHUIO
KJTFOYEBEIC pucKkamMu (TIOJTMTHKA, TPUHIIHITHI,
MOKa3aTeu L[eJH, 33aJ1a4M, paclpeaesieHue
3¢ PeKTUBHOCTU U OTBETCTBEHHOCTH)
pelIeHus,
MPUHIMACMBIE B Pa3paboTka MeToaMYECKUX Cl/02.5
KPETHTHBIX MaTEepHAJIOB T10 OI[CHKE PHCKOB,
opra’mm3anmsX, BKJTIOYAst UACHTU(UKAIIUIO M aHAITN3
BpOKEPCKHX H BIIUSTHUS PUCKOB Ha IISITN
THITePCKHX OpraHU3aLKH, B PAMKaX NPHHATHS
KOMITAHHSIX pElIeHU! U KITFOYEeBBIX OU3HEC-
MIPOIIECCOB
COop maHHBIX, UCCIIEIOBAHUE U C/03.5
MpOBEpPKA JAHHBIX JJIS OCIIEAYIOIIeH
OLICHKH PUCKOB
OreHKa BIMSIHHSI PUCKOB Ha IIEITH C/04.5
OpraHMU3alliy B paMKax MPUHSATHUS
penreHnid U GyHKITUOHUPOBAHUS
KITFOUEBBIX OM3HEC-TIPOIIECCOB,
MOJITOTOBKA MaTEPHAIIOB T10
pe3ynbTaTraM OLIEHKH PUCKOB U HX
BITUSTHUS
IMoaroroBka Matepuainos mo oneuke | C/05.5
3¢ GEKTUBHOCTH yIPaBICHUS
pUCKaMH B OpTaHU3aIUH U
OTYETHOCTH TI0 PHCKaM
O1ieHKa BIVSTHUS dopmupoBanue ocHoBomonararomux | D/01.5
PHUCKOB Ha IIeTH, JOKYMEHTOB TIO YTIPaBJICHHIO
KJTFOYEBEIC pucKaMu (TIOJTMTHKA, TPUHIIHITHI,
MOKa3aTeH L[eJH, 33]Ia4H, pacrpeaelieHue
3 PEeKTUBHOCTHU U OTBETCTBEHHOCTH)
pelieHus,
MPUHIMACMBIE B Pa3paboTka MeToanYeCKUX D/02.5
CTPAXOBBIX MaTEepPHAJIOB T10 OI[CHKE PHCKOB,
KOMIIAHMSIX BKITIOYAst UACHTU(UKAIIUIO M aHAITN3
BIIUSTHUS] PUCKOB Ha TICNTN
OpraHu3aIiK, B paMKax MPHHSATHUS
pelIeHNi U KITI04YEeBBIX OHU3HEC-
MIPOIIECCOB
COop MaHHBIX, UCCIICIOBAHHUEC U D/03.5

MPOBEpKa JAHHBIX ISl MOCIIETYyOIIen
OIICHKU PUCKOB




OrieHKa BIMSHUS PUCKOB Ha 11U D/04.5
OpraHMU3aIiy B paMKax MPUHSATHUS
pelieHuit U GyHKIIMOHUPOBAHUS
KITFOUEBBIX OM3HEC-TIPOIIECCOB,
MOATOTOBKA MaTEPHUAJIOB 110
pe3ysbTaTraM OIIEHKH PUCKOB U HX
BIIUSTHUS
[TonroroBka matepuaios o ornenke | D/05.5
3¢ (HEeKTUBHOCTHU YTIpaBICHUS
pPUCKaMU B OpraHU3AINH U
OTYETHOCTH TI0 PHCKaM
O1ieHKa BIVSTHUSI dopmupoBanue ocHoBononaraonmx | E/01.5
PHUCKOB Ha IIeIH, JOKYMEHTOB TIO YTIPaBJICHHUIO
KIIIOYEBBIC pucKaMu (MOJIUTHUKA, IPUHIIMIIBI,
MOKa3aTeNH IeJH, 33JIa4H, pacrpeaciicHue
3¢ PeKTUBHOCTH U OTBETCTBEHHOCTH )
pelIeHus,
MPUHIMACMBIC B Pa3paboTka MeToanYECKUX E/02.5
KOMIAHHSIX PO MaTEPHAJIOB 110 OIIEHKE PUCKOB,
yMACTHHKAX BKJIIOUasl MACHTU(DHUKAIIUIO U aHATTU3
UHAHCOBOTO BIIUSTHUS PUCKOB Ha TSN
PBIHKA, IOMHMO OpraHu3aLIHN, B PAMKAX IPUHATHS
GpOKEPOB 1 pEIICHHI U KITFOYCBBIX OU3HEC-
AHIepOB MIPOIIECCOB
COop TaHHBIX, UCCIICIOBAHHUEC U E/03.5
MPOBEpKa JAHHBIX JUISI MTOCIIETYOIIeH
OIICHKH PHUCKOB
OrieHKa BIMSHUS PUCKOB Ha 1ETU E/04.5
OpraHMU3aINK B paMKax MPUHSATHS
peltieHuit U GyHKIIMOHUPOBAHUS
KIJIFOUEBBIX OM3HEC-TIPOIIECCOB,
MOATOTOBKA MaTEPHUAJIOB 110
pe3ysibTaTtaM OIEHKH PUCKOB U HX
BITUSTHUS
IToxroroBka Matepuaiio mo ornenke | E/05.5
3¢ (HEeKTUBHOCTH YTIpaBICHUS
pPUCKaMU B OpTaHU3AINH U
OTYETHOCTH TI0 PHCKaM
O1eHKa BIVUSHUS dopmupoBanue ocHoBononararomux | F/01.5
PHUCKOB Ha IIeITH, JOKYMEHTOB TIO YTIPABJICHHUIO
KITIOYEBBIC pucKaMu (TIOTUTHUKA, IPUHIIHIIHI,
MOKa3aTeIH TIeJTH, 33]Ia9H, pacrpeaciicHue
s dexTuBHOCTH U OTBETCTBEHHOCTH)
ﬁ;e)fg;ﬁ;’emm B Pa3paboTka METOIMIECKUX F/02.5
KOMITAHHSIX MaTepHaJoB MO OLIEHKE PUCKOB,
KOILTEKTHBHBIX BKJTFOYAsT UACHTH(DUKAIINIO U aHATTU3
HHBeCTHIMA, BIIUSTHUS PUCKOB Ha I1eNN

opraHusalnvy, B paMKax NpUHATHUA




BrJoyasa HII®, YK
AP u HIID, a
TaKiKe
crielyIeno3uTapuu

pelIeHUi U KII0YeBBIX OHU3HEC-
IIPOLIECCOB

COop maHHBIX, UCCIIEIOBAHUE U
IIPOBEPKa JAHHBIX JUISl TOCIIEyIOIIEn
OLICHKU PUCKOB

F/03.5

OneHka BIMSIHYSI pUCKOB Ha LIETIU
OpraHu3alyy B paMKax INPUHATHSL
peleHuii 1 GyHKINOHUPOBAHUS
KJIOYEBBIX OM3HEC-TIPOLIECCOB,
IIOATOTOBKA MAaTEPUAJIOB 110
pe3yabpTaTaM OLICHKU PUCKOB U UX
BIIASTHUS

F/04.5

[ToaroroBka MaTepuasnoB MO OLEHKE
3G HEKTUBHOCTH yIPaBICHUS
pUCKaMH B OpTaHU3aIluH U
OTYETHOCTH 10 PUCKaM

F/05.5

Bnenpenue
3JIEMEHTOB
yIIpaBICHUSA
pUCKamH,
aKTyaJau3alus u
obecrieueHne padoTHI
AJIEMEHTOB
yIpaBJiI€HUsI PUCKAMHU
B OM3HEcC-TpoIleccax,
BKJIFOYAs IpOLIECC
IIPUHATHUS PEILICHUN B
He(pUHAHCOBBIX
OpraHM3anusx

BcerpanBanue nporecca ynpaBieHUs
pHCKaM# B OM3HEC-TIPOIIECCHI
OpraHu3ali U aKTyaJiu3alusd
CYIIECTBYIOIINX BHYTPEHHUX
METOO0TOTHIECKHIX H
OpraHHU3aMOHHO-PACTIOPSITUTEIBHBIX
JIOKYMEHTOB OHM3HEC-TIPOLIECCOB C
LeJTbI0 BHEAPCHNUS PUCK-
OPHEHTUPOBAHHOTO MMOAX0/a K
YTIPaBICHHUIO

G/01.6

MOHUTOpPHHT peann3anuu pUCK-
OPUEHTHUPOBAHHOTO NOAX0/A B
Om3Hec-TpoIieccax

G/02.6

PackpeiTre nH(pOpMAIUN O PUCKAX B
Ou3HEc-Tpoleccax Mpu MPUHATHU
YIIPaBJICHYECKUX PEIICHU,
(hopMUPOBAaHUM OTUYETHOCTHU WIIH
JIOKyMEHTOB, a TAKXKe MOJITOTOBKA 1
MpoBeJIeHUE 00yUeHUs B 00IacTh
PUCK-MEHEDKMEHTA

G/03.6

KoHncyneTuposanue u
METOJ0JI0rHYeCKast MOAAEPKKA
pabOTHHUKOB OpraHu3aly B 001aCTH
YIPaBJIEHUSI pPUCKaMH

G/04.6

Ornenka 3((eKTUBHOCTH YTIPABIICHUS
PUCKaMU B OpraHu3anuu U
MPEJICTaBIICHUE PE3yJIbTATOB OIICHKU
opraHam yIipaBJICHHUA OpraHU3allun

G/05.6




Buenpenne BerpanBanue nporecca ynpasienust | H/01.6
3JIEMEHTOB pHUcKaMM B OM3HEC-TIPOLIECCHI
yTIpaBICHUS OpTaHM3aINH U aKTyaJIH3aLus
pUCKaMH, CYLIECTBYIOIINX BHYTPEHHUX
aKTyaJu3anus 1 METO/IOJIOTHYECKUX U
obecrieueHne paboOTHI OpraHU3aIMOHHO-PACTIOPSI IUTEEHBIX
3JIEMEHTOB JTOKYMEHTOB OM3HEC-TIPOIIECCOB C
yIPaBJICHUS PUCKAMHU LEJIbI0 BHEAPEHHS PHCK-
B OM3Hec-mporieccax, OPHEHTHPOBAHHOTO MOAX0/a K
BKJIIOYas Iporecc yIpaBJICHUIO
IIPUHATHUS PELLICHUN B
KPETHTHBIX MOHUTOPHHT pean3aiuy PUCK- H/02.6
opra’mm3anmsX, OPHEHTUPOBAHHOT'O MOAX0/1a B
GPOKEPCKHX Ou3Hec-mpoleccax
AHTEPCKUX Packpsitrie napopmanuu o puckax B | H/03.6
KOMITAaHHUSIX Ou3Hec-mpoleccax MpH IPHHATHI
YIPaBICHYECKUX PEIICHUH,
(hOpMHUPOBAHUN OTYETHOCTH HITH
JOKYMEHTOB, a TAaK)Ke MOATOTOBKA U
IIpOBeJIeHUE 00yUueHus B 00nacTu
PHCK-MEHEIKMEHTa
KoHncynpTupoBanue u H/04.6
METOJI0JIOTHYECKAas TOICPKKA
pabOTHHUKOB OpraHU3aIly B 001aCTH
YIPaBJICHUST pUCKAMHU
Ouenka ¢ ¢pextuBHOCTH yrnpasnenus | H/05.6
pUICKaMH B OpTaHU3aIUH U
NIPEJICTaBICHUE PE3yIbTAaTOB OLIEHKU
opraHam ynpaBJI€HHUsI OPTaHU3AIIH
Buenpenue BerpauBanue mporecca ynpasienust | 1/01.6
HIIEMEHTOB pHCcKaMH B OM3HEC-TIPOLIECCHI
yTIpaBICHUS OpraHM3aLNH U aKTyaJTH3alus
pUCKaMH, CYUIECTBYIOIINX BHYTPEHHUX
aKTyaJu3amus 1 METO/IOJIOTHYECKUX U
obecrieueHne padoTHI OpTaHU3aIMOHHO-PACTIOPSI IUTENEHBIX
JJIEMEHTOB JTOKYMEHTOB OM3HEC-TIPOIIECCOB C
YIPaBJICHUS] pUCKaMHU LEJIbI0 BHEAPEHHS PHUCK-
B OM3Hec-mporeccax, OPHMEHTHPOBAHHOTO MOAX0/a K
BKJTIOYas MpoIiecc YIPaBJICHUIO
NPUHSTHUS PEIICHNH B
CTPAXOBBIX MOHHTOPHHT peaiu3aIui PUCK- 1/02.6
KOMIIAHMSIX OPHEHTUPOBAHHOTO MOAX0/1a B
Ou3Hec-TIpoleccax
Packpsitie nndopmarmu o puckax B | 1/03.6

Ou3Hec-Tpoeccax Npy NPUHITHA
YIPaBICHYECKUX PELICHUH,
(hOpMHUPOBAHUH OTYETHOCTH WITH
JTOKYMEHTOB, a TaK)Ke MOJATOTOBKA U
IpoBeJieHNE 00yUueHus B o0nacTu
PHCK-MEHEIKMEHTa




KoncynprupoBanue u 1/04.6
METOIOJIOTHYECKas TIOAICPIKKA
PabOTHHKOB OpraHU3AIMH B 00JIaCTH
yIIpaBJICHUS] pUCKAMU
Ouenka 3¢ ¢extuBHocTH yrnpasieHus | 1/05.6
pHCKaM¥ B OpraHU3aLUH U
IpeCTaBlICHUE PE3yIbTaTOB OLCHKH
OpraHaM ynpaBJIeHHs OpraHU3aluu
Buenpenne BerpauBanue nporecca ynpasnenust | J/01.6
3JIEMEHTOB pHCKaMH B OM3HEC-TIPOIIECCHI
yIpaBICHUS OpraHM3alUK U aKTyaJH3alus
pHCKamu, CYIIECTBYIOIIMX BHYTPEHHUX
aKTyaJIu3alus 1 METOJIOJIOTHYECKUX U
obecrieueHne paboThI OpraHU3aMOHHO-PACTIOPSIIUTEIBHBIX
3JIEMEHTOB JOKYMEHTOB OM3HEC-TIPOLIECCOB C
yIIpaBIICHUS] pUCKAMU LEeJIbI0 BHEAPCHUS PUCK-
B OM3Hec-TIpoLeccax, OPHEHTHPOBAHHOTO MOAX0/a K
BKJIFOUAs! ITPOIIECC YTIPaBICHUIO
IIPUHATHUS PEILICHUN B
KOMIAHUSIX PO MOHMTOpPHHT peanu3aluuy pUcK- J/02.6
V4ACTHHKAX OPHEHTHPOBAHHOTO MOJIX0/Ia B
duHAHCOBOrO Ou3Hec-Ipoueccax
PBIHKA, IOMHUMO Packpeitue nadopmarmu o puckax B | J/03.6
Opoxepos u Ou3Hec-mpoleccax MpH IPHUHATHI
Anjepos YIPaBJIEHUCCKUX PEIICHUIA,
(OpMHPOBaHUYU OTYETHOCTH WIIH
JIOKYMEHTOB, a TaKXKe MOJr0OTOBKA U
MpoBeJIeHUE 00yUueHUs B 00IacTh
PHCK-MECHEKMEHTA
KoncyneTupoBanue u J/04.6
METOIOJIOTHYECKas TIOIICPIKKA
pabOTHUKOB OpraHMU3aIlK B 00JaCTH
yIpaBIICHUS] PUCKAMU
Omuenka 3¢ dextuBHOCTH yripasinenus | J/05.6
pHCKaM¥ B OpraHU3aLUH U
npeICTaBlICHUE Pe3yIbTaTOB OLCHKH
OpraHaM ynpaBJIeHUs OpraHU3aluu
Brenpenne BerpauBanue nporiecca ynpasinenus | K/01.6
JJIEMEHTOB pHCKaMU B OM3HEC-TIPOIIECCHI
yIpaBICHUS OpraHM3alluK U aKTyaTH3aius
pHCKamH, CYIIECTBYIOIINX BHYTPEHHUX

aKTyaJIu3amnus u
obecrnieueHue paboTHI
JJIEMEHTOB
yIpaBIeHUS] pUCKAMU
B OM3HEcC-TpoIleccax,
BKJTFOUAs MPOIIECC

METOOIOTHIECKHIX H
OpraHU3aMOHHO-PACTIOPSTUTEIBHBIX
JIOKYMEHTOB OHU3HEC-TIPOLIECCOB C
LEeJbI0 BHEAPCHHUS PUCK-
OPHEHTUPOBAHHOTO MOAX0/a K
YIIPaBICHUIO




MIPUHATHUS PEUICHUN B
KOMITAHUSIX
KOJLIEKTHBHBIX
MHBECTHIIUI,
Biawdasa HII®, YK
INAP® u HIID, a
TaKKe
crenaeno3uTapumn

MOHHUTOPHUHT peaau3aluu pUucK-
OPUEHTUPOBAHHOTO MOJX0/1A B
Ou3Hec-TIpoleccax

K/02.6

PackpeiTie nHpOpMaIMK 0 pUCKax B
Ou3Hec-mpoleccax Mpu NPUHATUU
yIpaBJIEHYECKUX pEIICHU,
(hopMUPOBAHUH OTYETHOCTH UITH
JOKYMEHTOB, a TaK)Ke IOJrOTOBKA U
IpoBeJieHHe 00yUueHus B o0nacTu
PHUCK-MEHEKMEHTA

K/03.6

KoncynpTuposanue u
METOIOJIOTHYECKAs OICPKKA
pabOTHHUKOB OpraHU3aIiy B 001aCTH
YIPaBJICHUS PUCKaMHU

K/04.6

Onenka 3¢ (eKTUBHOCTH yIpaBICHUS
pUCKaMH B OpTaHU3aIlUH U
IIPEJCTAaBICHUE PE3YIbTATOB OLIEHKU
opraHaM yIpaBJICHHUs OPTaHU3AIIH

K/05.6

PaspaboTtka u
peanmu3anus prucK-
OpPUEHTHUPOBAHHOTO
HOAX0/a K
yIpaBJICHUIO B
He(PMHAHCOBBIX
OpraHu3anusx

[InanupoBanue, BHEAPEHUE U
peanu3anusi pucK-OpueHTUPOBAHHOTO
MoAXoJa K yIpaBJICHUIO
OpraHu3alyen, Heenogaranus u
MporpaMM MOTHBALIUU C YYETOM
PHCKOB, TIOCTAaHOBKA IIEJICH ISt
BHEJIPEHUSI PUCK-MEHEKMEHTA

L/01.7

PackpeiTe nH(opManuy o puckax B
OTUeTax JJi1 BHEIIHUX CTOPOH,
CBA3aHHBIX C Tpe60BaHI/I$IMI/I
PEryJIiTOPOB U JOCTHXKEHUEM
CTpPATErNYECKUX LEJIEeH UIN
MIPUHUMAEMBIMU CTPATErMUYECKUMU
peleHusIMu

L/02.7

Pa6ora B mporecce npuHATUS
pellIeH i, CBI3aHHBIX C
HEOIPE/IeIIEHHOCTHIO

L/03.7

Onenka 3¢ (GeKTUBHOCTH YIIPaBICHUS
pUCKaMU B OpraHU3aliH U
MpEeACTaBICHUE PE3yJIbTaTOB OpraHaM
YIPaBJIEHUS OpraHU3alUH

L/04.7

Pazpabotka u
peanu3anus prucK-
OPHEHTHPOBAHHOTO
HOAX0Ja K
YIPaBICHUIO B
KPeIMTHBIX
opraHu3anusx,

[InanupoBaHue, BHEAPEHUE U
peanu3aiusi pucK-OpueHTUPOBAHHOTO
MOJIX0/1a K yIPaBICHUIO
OpraHu3alMen, Ueenoaaraius u
MPOrpaMM MOTHBAIIMH C yUYETOM
PHUCKOB, MIOCTAaHOBKA LIEJICH JIst
BHEJIPEHUS PUCK-MCHEDKMCHTA

M/01.
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npo¢eccuHoOHAIBLHBIX Packpeitue nadopmarmu o puckax 8 | M/02.
Y4aCTHHKAX, OTYeTax Ui BHEIIHUX CTOPOH, 7
OpPOKEpPCKHUX U CBSI3aHHBIX C TPEOOBAHUSAMU
ANJIEPCKUX PEryJIsiTOPOB U TIOCTUKECHUEM
KOMIAHHUSX, CTpaTEerMuecKux Lesen win
COBMENAKIINX NPUHUMAEMbBIMH CTPATETUYECKUMU
BU/IbI J1eSITeJIbHOCTH peLeHUsIMU
¢ JeNOo3UTAPUSIMHA U
T0BEPHTETBHBIM Pabora B [IpOLECCE MPUHATHA M/03.
yIpaBJIeHnem peuIeHui, CBA3aHHbIX C 7
HEOIPEICIIEHHOCThIO
Ouenka 3¢ pexruBHoCTH yrpasieHus | M/04.
pUCKaMM B OpraHU3aluM U 7
MPEJCTAaBICHUE PE3YJIbTaTOB OpraHaM
YIPaBJICHUs OpraHU3aLUH
PaspaboTtka u [InanupoBaHue, BHEAPEHUE U N/01.7
peanu3anus puck- peanu3anysi pUCK-OpUeHTHPOBAHHOTO
OpPUEHTHUPOBAHHOT'O MOJIX0/1a K YIIPaBJICHUIO
M0JIX0/1a K OpTaHu3aIei, IeNIeToIaranus u
yIpaBJICHUIO B [IpOrpaMM MOTHBALIUH C yYETOM
CTPaXOBBIX PHICKOB, TIOCTAHOBKA TIeJIeH JIIs
KOMIAHUAX BHEPEHUSI PUCK-MEHEKMEHTA
Packpeitue nndopmarmu o puckax B | N/02.7
oTYeTax JUis BHEIIHUX CTOPOH,
CBSI3aHHBIX C TPEOOBAHHUSIMHU
PEryJIATOPOB U IOCTUKEHUEM
CTpaTEeTUYECKUX LeIel WIIn
MPUHUMAEMbIMH CTPATETHYECKUMU
peIIeHUSIMH
Pabota B poriecce mpuHATHS N/03.7
pELLIEHH, CBA3aHHBIX C
HEOIPEIIEHHOCThIO
Ouenka ¢ ¢pextuBHoCcTH yrnpasnenus | N/04.7
pUCKaMH B OpTaHU3aIUH U
NIPEJICTaBICHUE PE3yJIbTaTOB OpraHaM
YIpaBJICHUS OPTaHU3AIIH
Pazpabotka u [TnanupoBaHue, BHEAPECHHUE U 0/01.7
peanu3anus puck- peanu3aysi pUCK-OpUeHTHPOBAHHOTO
OpPUEHTHUPOBAHHOTO MOJIX0/1a K YIPaBJICHUIO
MOJX0/1a K OpraHu3aIyei, IeNenoiaranus u
yIpaBJICHUIO B IIpOrpaMM MOTHBALIUH C yYETOM
CHeUATBHBIX PUCKOB, TIOCTAHOBKA IIeJIeH JIIst
aeno3utapusx, YK BHEPEHUSI PUCK-MEHEKMEHTA
NP u HII®
Packpeitie nadopmarmu o puckax B | 0/02.7

OTueTax JJi1 BHEIIHUX CTOPOH,
CBA3aHHBIX C Tpe6OBaHI/I$[MI/I
PEryJIiTOPOB U JOCTHKEHUEM
CTpaTErMYeCKuX LENer uin
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NIPUHUMAEMBbIMU CTPATETMYECKUMU
peLIECHUSAMHU

Pabota B mporecce NpuHATHA 0/03.7
pELIEHH, CBA3aHHbBIX C
HEOIPEICIIEHHOCThIO

Ouenka 3¢ ¢exruBHoctr ynpasinenus | O/04.7
pHCKaMH B OPTaHU3ALUH U
IpeACTaBICHUE PE3yIbTaTOB OpraHaM
yIpaBJICHNS OpraHu3a|H
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I1l. XapakTepucrtuka 00001IeHHBIX TPYAOBbIX (PYHKIMI

3.1. O000menHast TpyaoBas GyHKUIUSA

HaumeHnoBanue

[TpoucxoxaeHne 0000IIEHHOM

TPYIOBO# hyHKIUH

OcyuiecTBiI€HUE BCIOMOTATEIIbHBIX Kon A YpoBeHb 4
(1)yHKLII/II71 B yIIpaBJICHUHU pUCKaMU KBaJTH(QHUKAIIAN
3anMMCTBOBaHO U3
Opurunan X
OopuUrHHaJa
Kon Peructpannonssiii Homep
OpHUTHHAJIA po(heCCHOHATHLHOTO
CTaHaapTa

Bo3mosxHBIE
HauMEHOBaHUS
JIOJDKHOCTEH,
npodeccuit

IToMoImHuK cienuanucTa OTeNa yIpaBieH!s] pUCKaMH (PUCK-MEHEKMEHTA)
Mnanmmii crienuanucT oTea yIpaBIeHus: pUcKaMu (PUCK-MEHEIKMEHTA)

TpeGoBanwms K
00pa3oBaHMIO U
00y4eHUIO0

Cpennee mpodeccnoHaIbHOE 00pa30BaHNE — MTPOTPAMMEI TOATOTOBKH
CTICIUATIMCTOB CPETHETO 3BEHA

HJIN

HesakoHueHHOE/HETOIHOE BBICIIEe 00pazoBaHue (He MeHee 3-X JIeT 00yUeHHs])

TpeGoBaHus K ONBITY
[IPaKTUYECKON
paboThl

Oco0blie ycoBHst
JIoIycka K padote

Apyrue
XapaKTCPUCTHUKHU

Z[OHOJ'IHI/ITGJ'IBHBIG XapaKTCPUCTUKU

HaumenoBanue Kon HaunmenoBanue 6a30B0i rpynmbl, JOTKHOCTH (MTPOPECCUH) HITH
JOKYMEHTa CHEIMAIBHOCTH
OK3 2421 AHaJIUTHKKU CUCTEM YINPABJICHUS U OpraHu3aluu
EKC - AHanmUTUK
- Menemxep

OKOHOMHCT
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- Okcnepr
OKIIATP 27779 Okcnepr
OKCO 5.38.02.01 | ODxoHoMHMKa U OyXranTepckuil yder (1o oTpacisM)

5.38.02.02 | CrpaxoBoe zaeno (1o oTpacisam)

5.38.02.06 | ®uHaHCH

5.38.02.07 | baukoBCKOE H€JI0

3.1.1. TpynoBas pyHxkuus

OtaenbHBIC PAOOTHI 1A LIETEH
(hOopMUPOBAHUS OCHOBOIOJIATAFOIIINX VposeHs
Haumenopanne | AOKYMCHTOB I10 YIIPABJICHHUIO PUCKaAMK Kox | A/01.4 | (momyposens) 4
(monuTHKA, MPUHIIMUIIBI, LIEJIH, 33/1a4H, KBaTU(UKALIAH
pacnpe/elieHie OTBETCTBEHHOCTH)
IIponcxoxaeHue 0BOI1 3aMMCTBOBAHO U3
p A ThyA Opurunan X
byHKIMN OpHUTHHAJIA
Kon Peructpannonssiit Homep
OpHIruHaja npodhECCUOHATBLHOTO
cTaHaapTa

TpynoBsie neicTBUS

COop/MOHUTOPHHT TPeOOBAHUI/PEKOMEH AN PEryJIsATOPOB/3aKOHOIATEIHCTBA
Poccuiickoit @eneparuu B 001acTH yIpaBieHUs] pUCKAMU

[Tonck TeopeTnyeckux MaTEpUasoOB, JIYUIIUX MPAKTUK B 00JIACTH BHEAPEHUS
PUCK-OPUEHTUPOBAHHOIO yIIPaBJICHUS, OLICHKH PHUCKOB, BKJIKOYast
UICHTU(PUKAIUIO U aHAIU3 BIMSHUS PUCKOB Ha LIE€JM, SKOHOMHUKHU U yIPaBICHUS
OpraHu3anyei, KoprnopaTUBHBIX (PMHAHCOB, MOBEJICHUYECKON SKOHOMUKHU, HEHPO-
SKOHOMUKH U NPUHATHS PELIEHUN C YYETOM PHCKOB

ITouck w cOop MarepwagoB WCIHOJHUTEIBHBIX OpPraHOB O JEATEIBHOCTH
opranm3ali (OT4EeThl M TUIaHBl) U 00 DS(PQPEKTUBHOCTH YIPaBICHUS, O
JOCTHYKCHHH TIeJIeH OpTaHU3alliy, a TAK)KE 3aKIIF0UCHUI 1 MaTepUaIoB IPOBEPOK
BHYTPEHHET0 ayJuTa M0 BOMPOCaM KOPIMOPATUBHOTO YMPABICHUS U yIPABICHUS
pUCKaMH TSl TajbHEUIIET0 N3yUeHHs Ha TIPeAMET y4deTa HHPOPMAIIUU O pUCKaX

Ilouck w cOOp  BHYTPEHHHUX  BEPXHEYPOBHEBBIX  OpPraHM3alMOHHO-
pacHopsANTEIBHBIX ~ JOKYMEHTOB, PETIAMCHTHUPYIOIIUX  OpPraHHM3alMi0 |
OCYIJ_IGCTBJIGHI/IG ynpaBHeHI/IH pI/ICKaMI/I B 0pI‘ aHu3aluu, ajis HOCJICI[yIOH_IeI‘ (0]
M3YyUYeHHUs Ha HEOOXOIUMOCTh 10PabOTOK
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Heobxoaumsie
YMEHUS

OcymiecTBiIsATh MOMCK MH(POPMALMM B OTKPBITBIX HCTOYHHUKAX IO BOMPOCAM
YIPAaBIEHUS PUCKAMH U PUCK-OPHUEHTUPOBAHHOMY YIIPABIICHUIO

Ot6uparp u 0000maTh WHGOPMAIIMIO O TEOPUH M JIYUIIEH MPAKTUKE PHUCK-
OPUEHTUPOBAHHOT'O yIpaBJICHUs, 00 OIICHKE PUCKOB, BKJIIOYAsl UACHTU(DUKALIUIO
Y aHAJIU3 BIUSHHS PUCKOB Ha LIEJIH OPTaHU3aIluH

[IpousBoauTh cOOp Ha OPUIMATIBHBIX CaliTaX pa3IMYHbIX OpraHU3alui, a TaKKe
Ha caidTax NpoQPecCHOHATIbHBIX COOOLIECTB CYLIECTBYIOIIMX IPHUMEPOB
OCHOBOIOJIaraloux J0KyMEHTOB B 00J1aCTH yIpaBiIeHUS pUCKAMU

[IpousBoauTh cOOp BHYTPEHHHUX BEPXHEYPOBHEBBIX JOKYMEHTOB B 00J1aCTH
yIIPaBICHUSA PUCKAMHU

Cobupate 1 06001maTh HHGOPMALHMIO O MPOLIEAUINX U MPEACTOIIUX PopyMax,
KOH(EPEHIHSIX TI0 YIPABICHUIO PUCKaMH, a TAKXKe O JIOCTYITHBIX MaTepHaiax 1o
pe3yJbTaTtaM MPOBEJCHHBIX MEPONIPUATUN

[Ipumensts  moaxoapl  Oe3omacHoil  paboTel B MH(OPMALUOHHO-
TEJICKOMMYHUKAIIMOHHON ceTu «MHTepHeT» (3amuTa MepCOHANbHBIX JIAHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

VYnpaiaiare pazmenieHrueM LuppoBoid nHGOpMALKUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U I7100aTbHOM KOMIBIOTEPHOU CeTH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

HeobOxoanmeie
3HAHUS

[IpaBuna paboTel ¢ KoMIblOTEpOM (00paboTKa JOKYMEHTOB, (OpMUpPOBaHUE
JIOKYMEHTOB, TabIHIL u MIPE3CeHTAIH) U UH(POPMALIMOHHO-
TeJIeKOMMYHUKalMOHHOM ceTbio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 6a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccutickont Deneparum

TepMI/IHI)I " TIOHATUA B PUCK-MCHECIKMCHTC

Perynsaropel B Poccuiickon @enepanny, MUHUCTEPCTBA U BEIOMCTBA

AHTIHUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunuunsl  coOmroneHUsT UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHMS
KOH(UIEHIIMAIbHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKU

3.1.2. TpynoBasi pyHKIUA




15

OtnenpHBIC PaOOTHI IS 1IETIeH pa3paboTKu
METOOAUYCCKUX MaTepI/IaJIOB nu OCYIJ_ICCTBJICHI/IH

OLICHKH PUCKOB, BKJIIOYasi UICHTU(DUKALIUIO U YpoBeHb
HammeHoBanue | aHaJIM3 BJIMSIHUS PUCKOB Ha II€JIH Kon | A/02.4 | (nmomyporens) il

OpraHu3allvy, B paMKax IPUHATHS PEIICHUN 1 KBaMHKalIm

(YHKIIMOHHPOBAHMSI KITFOUEBBIX OM3HEC-

IIPOLIECCOB

[IpoucxoxneHue Tpy10Boit
GhyHKIMH

3auMCTBOBAHO U3
Opurusan X
opuruHana
Kon Peructpannonssiii Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBsie necTBUs

COop/MOHUTOPUHT TPeOOBaHMI/PEKOMEHAAIMI PETYIATOPOB/3aKOHOIATEILCTBA
Poccuiickoit @enepanuu B 00JaCTH OIICHKH PUCKOB, BKIIOYAS UACHTU(DHUKAIIIO
Y aHAJIN3 BIIMSHUS PUCKOB

[Touck Teopernyeckux MaTepuaioB, JIyUYlIINX NPAKTUK B 00JIaCTH OLEHKU PUCKOB,
BKJIFOYAsl WACHTU(DUKAIMIO U aHAJIU3 BIUSHUS PUCKOB Ha LEJIM, SKOHOMUKU U
yOpaBlI€HUs] OpraHu3aluel, KOPIOPAaTUBHBIX (DMHAHCOB, MOBEACHYECKOMN
SKOHOMUKH, HEUPOIKOHOMUKH U IIPUHATHUS PEIICHUM C Y4ETOM PUCKOB

[Touck u c60p nHPOPMAIIUK O CTPATETHIECKUX IIEJISIX OpTraHU3aIiH, TapaMeTpax
OroKeTa, KITFOYEBBIX MOKa3aTensx 3(PQPeKTUBHOCTH, KIIOYEBBIX MPOEKTaX IS
1enel JaJbHEWIeld OICHKW PHUCKOB, BKIIOYAsl HICHTU(DHUKAUIO W aHAU3
BIIMSIHUSL PUCKOB

Ilouck u cOGop MarepuajsoB HWCHOJHUTENBHBIX OPraHOB O JESITEIbHOCTH
opranu3an (OTYeTbl M IUIaHBI) W 00 OS(PQPEKTHBHOCTH yMpaBICHUS, O
JOCTHKEHUHM 11eJIel OpraHu3aliy, a TAkKe 3aKII0UeHUH U MaTepuaioB IPOBEPOK
BHYTPEHHET0 ayAHTa 110 BOIIPOCAaM KOPIOPATUBHOTO YIPABJIECHUS U yIPABICHUS
pHCKaMH AJIs abHENIIEro U3yueHHsl Ha MpeAMET ydeTa HHPOPMaLMU O pucKax

Ilouck w  cOOp  BHYTPEHHMX  BEpPXHEYPOBHEBBIX  OpraHM3alMOHHO-
pacCnoOpAIUTENbHBIX  JOKYMEHTOB, PETIAMEHTHUPYIOLIUX  OpPraHU3aluil U
OCYLIECTBIICHUE YIIPABICHHUS PUCKAMU B OpPraHU3allMy, IJs IIOCICAYIOLIETO
U3yUYeHHs] Ha HEOOXOIUMOCTh 10paboTOK

ITouck HMCTOYHUKOB MCXOIHBIX NAHHBIX MU IOCJIEAYIOLIEH OLICHKH BIIMSHUS
PUCKOB Ha IICIH/BBIOHEHHE TPEOOBAaHUI PETYNATOPOB U 3aWHTEPECOBAHHBIX
CTOPOH

COop HCXOOHBIX MAHHBIX NJS TOCIEAYIONIEH OIEHKH BIMSHHUS PHUCKOB Ha
1IEJIH/BBITIOJIHEHNE TPEOOBAHUM PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[MTouck nHopManyu 0 CyIEeCTBYIONIMX CPEACTBAX ABTOMATH3AIINH B yIIPABICHUN
pUCKaMHu

Heo0Oxonumeie
YMEHUS

Ot6uparp 1 0000maTe UHGOPMAIUIO TIO TEOPUU M JyUIlleHd MPAKTHUKE PHUCK-
OPUCHTHPOBAHHOI'O YIPABJICHHUA, OLCHKC PHUCKOB, BKJIKOYAA I/IIleHTI/I(l)I/IKaLII/IIO u
aHaJIN3 BIIMSHUS PUCKOB Ha 1IeJTM OpraHu3aiuu

[IpousBoauTe cOOp BHYTPEHHHUX BEPXHEYPOBHEBBIX JIOKYMEHTOB B 00JIaCTH
yIIPaBICHUSA PUCKAMHU

HpOI/BBOI[I/ITB C60p BHYTPCHHUX JOKYMCHTOB, B KOTOPbIX yKa3aHa I/IH(l)OpMaI_II/ISI
0 MCTOAHMKAaX OLCHKH PUCKOB, BKJIKOYas I/II[CHTI/I(l)I/IKaHI/HO U aHalIu3 BIIUAHUA
PUCKOB Ha 1IN OpraHnu3aluu

[Ipou3BonuTh mMOMCK MU cOOp HMHPOPMALMU M3 BHEHMIHUX W BHYTPEHHHUX
HMCTOYHUKOB CTaTUCTUKHU PUCKOBBIX COOBITUI

dopMuUpoOBaTh U3 UCXOAHBIX Pa3HO-(QOPMATHBIX JAHHBIX TAOIUILL/0a3bl JAaHHBIX
B (hopMmaTe, MPUTOJHOM ISl TOCICIYIOIIEr0 MCIOJIb30BaHMs MPH pacderax U
OIICHKE BIIUSIHUS PUCKOB

OtOupare u 0000maTh WHPOPMALKIO O CYLIECTBYIOIIMX  CPEICTBax
aBTOMATHU3AIMHU B 00JIACTH YIIPABICHUS PHCKAMU

Cobupaths 1 00001aTh HHPOPMAIIHIO O MPOIISANINX U MPEACTOSIIMNX opyMax,
KOH(EPEHIMAX 110 YIPABICHUIO PUCKAMH, a TaKKe JOCTYIHBIX MaTepuanax 1o
pe3yJbTaTaM MPOBECHHBIX MEPOTIPHUSITHI

[Ipumensatp  momxompl  Oe3zomacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3alluTa NMEepCOHANbHBIX JIAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpansate pasMmeneHneM udpoBoi HHGOPMAINK, B TOM YHUCIE HA JUCKOBBIX
XpaHWJIHINIAX JTOKAIBHON U TI100aIbHON KOMITBIOTEPHOM ceTH

®opMuUpoOBaTh MEAUATEKU IJI CTPYKTYPHUPOBAHHOTO XPaHEHMSI U KaTal0ru3aluu
unpoBoit HHGOpMaIUU

Heo0xoaumere
3HAHUSA

[IpaBuna paboTel ¢ KOoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKYMEHTOB, TabIH1L u IpEe3eHTaLHi) U UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHEeT» (Opay3epbl)

MeTtob1 paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTenbcTBa Poccuiickoit denepanun

TepMI/IHBI U MOHATHA B pPUCK-MCHC/[PKMCHTC

Perynsaropel B Poccuiickon @enepanny, MUHUCTEPCTBA U BEIOMCTBA

Teopust BEpOATHOCTH U CTaTUCTHUKA

OcHOBHBIC MCTOAHKHU, IPUMCHACMBIC B pPUCK-MCHC/[ZKMCHTC IIPU OLICHKC PHUCKOB,
BKJIrO4ast I/II[CHTI/I(bI/IKaHI/IIO " aHaJIu3 BJIUSAHUA PUCKOB

AHTIHUHACKHN A3BIK, TOCTATOYHBIN JIJII IOHUMAaHUS TSKCTOB
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3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[Ipunuunsl  coOnrofeHUss UHPOPMALMOHHOM  0€30MaCHOCTH, COXPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue -

XapaKTCPUCTHUKU

3.2. O0001meHHast TpyAoBas GyHKIUSA

E—

OneHka BIMSHUS PUCKOB Ha LEJH,

KJIFOUeBBIE NOKa3aTenu 3pdekTuBHOCTH U Vposens
HaumeHoBanue Kon 5

peuleHus, (pUHUMaeMble B He(pUHAHCOBBIX KBaTM(DUKAIMH

OpraHu3anmuax
[IpoucxoxneHue

N N 3aMMCTBOBAHO U3
0000IIIeHHON TPYTOBOH Opuruaan X
OpUrHHalIa
byHKIH
Kon PerucrpannoHHblii Homep
OpHUrHHaNa podecCHOHANTBHOTO
CTangapTa
Bo3smoxHbIe ODKCHepT Mo pucKam
HaVMEHOBAHUS Crenunanuct (BeAyuii, CTapiinii, TIaBHBIA CIIEIUAINCT) OTAENA YIIPaBICHUS
JIOJKHOCTEH, pucKkaMu (pUCK-MEHEI)KMEHTA)
npodeccuit Benyuuii (crapiumit) puck-aHaIUTHK
Puck-menemxep
MenemKep o yrnpaBJICHUIO pUCKAMU




18

TpeGoBanwus K
00pa3oBaHMIO U
00y4eHHI0

Briciiee ob6pazoBanue (3KOHOMHYECKOE, PHUHAHCOBOE, TEXHUUYECKOE) —
OakanmaBpuaT

HIIn

Cpennee npogeccruoHabHOE 00pa30BaHUE — MIPOrPaMMBbI TIOATOTOBKH

CIICLIUATICTOB CPE/IHETO 3BEHA M JOTOJIHUTEIBHOE PO(eCCHOHATBHOE
oOpa3oBaHue B 00J1aCTH YIIPABICHHUS PUCKAMHU

TpeboBanwus K
OTIBITY
MPaKTUYECKOU
paboThI

OO0muii crax He meHee 1 roma.
OmnbIT pa®oThl B chepe ynpaBieHUs] pUCKaAMH.

Oco0ble ycnoBust
JIOTTyCKa K pabore

Hpyrue

XapaKTCPUCTHUKU

JlonoyIHUTENbHBIE XapaKTEPUCTUKU

HaumenoBanue Kon HaumenoBanue 6a30B0ii rpymnibl, JOKHOCTH (IIpodeccun) Uitu
JOKYMEHTa CTEUATBHOCTH
OK3 2421 AHaJIUTUKHN CUCTEM YTpPaBJICHUS U OpraHU3aluu
EKC - AHaNUTUK
- Menemxep
- Benymmit 5xoHOMHCT
- Okcnepr
- Aynurop
OKIIATP 27779 Okcnepr
OKCO 5.38.02.01 | DxoHOMHUKaA U OyXTanTepCKHil y4eT (10 OTpacsiM)
5.38.02.02 | CtpaxoBoe aeno (1o oTpacisam)
5.38.02.06 | duHaHCHI
5.38.02.07 | BankoBckoe aeio
5.38.03.01 | OxoHOMUKaA
5.38.03.02 | MeuemxMeHT

3.2.1. TpynoBasi pyHkuus
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®opMHUpPOBAHKE OCHOBOIOIATAIOIINX

JIOKYMEHTOB 10 YIIPABJICHUIO PUCKaAMHU B/OL5 Yposernb 5
Haumenosanue (o nyryka, npUHLMIILL, Le/H, 3a1a4H, Kon -0 (monyposen)
KBaJTU(PUKAIINN
pacrpezieieHie OTBETCTBEHHOCTH)
[ [
IIpoucxoxaeHue Tpy10BOH 3anMCTBOBAHO U3
p A pya Opurunain X
dyHKIIH OpHUTHHAJIA
Kon Peructpaunonusiii Homep
OpHTIHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa
TpynoBele NeHCTBUSA | DopMuUpOBAHHE CIIKCKA pEeryJsTopos, OIPEAEIIAIOIINX

TpeOOBaHUS/PEKOMEHIALIMHU B 00JIACTH YIIPABICHUS pUCKaMU

COop/MoHUTOPHHT W  (OPMHUPOBAHHE CIUCKA TpPeOOBaHUI/PEKOMEH AN
perynsTopoB/3akoHonaTenbcTBa Poccuiickoii deaeparuu B 001aCTH yIipaBIIeHUS
puckaMu

N3yueHne MexXIyHapOIHBIX CTAHAAPTOB II0 YIPABJICHUID PHUCKAMM, PHUCK-
OpPHUEHTHUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUN C y4€TOM PHUCKOB Ha
IIPEIMET BHEAPEHHUS B OpPraHU3allux

N3yueHne HaMOHAIBHBIX CTAaHAAPTOB IO YIOPABJICHUIO PUCKAMHU, PHUCK-
OpUEHTHUPOBAHHOMY YIIPABIICHUIO U MPHUHATHIO PEIICHUN C yUYE€TOM PHUCKOB Ha
peJMET BHEAPECHUS B OpraHU3aluu

N3ydeHne Ha npeaMeT IPUMEHEHHUS B OPraHU3aLUU TEOPETUYECKUX MATEPUATIOB,
JYYIIUX TPAaKTHK B 00JacTU BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO YIIPABIIEHUS,
OLIEHKU PHCKOB, BKJIIOYasi MACHTU(PHUKAIMIO ¥ aHAJIU3 BIMSHUSA PUCKOB Ha IIEJIH,
SKOHOMHMKH M YIOpPAaBJIEHUS OpraHu3alieil, KOpIOpaTUBHBIX (PUHAHCOB,
IIOBEJICHYECKON IKOHOMHUKH, HEHPOOKOHOMHUKHU U NPUHATHS PELICHUN C YYETOM
PHCKOB

N3yyenne MaTepuanoB UCIIOJHUTEIBHBIX OPTaHOB O JIEATEIHHOCTH OpraHu3alun
(oTuetsl W TwIaHBl) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHUU LeNen
OpraHM3aliy, a TakKKe 3aKI0YeHHH U MaTepHalloB MPOBEPOK BHYTPEHHETO
ayJuTa 10 BOIpOcaM KOPIOPATUBHOIO YIIPABJICHUS W YNPABJICHUsI PUCKaMHU Ha
mpeaMeT yueTa HHpOpMaIuu 0 puckax

W3ydenue BHyTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-PACTIOPIUTEIbHBIX
TOKyMEHTOB, PETJIAMEHTHPYIOIINX OPTaHU3aINIO U OCYIIECTBICHUE YIIPABICHUS
pHUCKaMM B OpraHU3aINH, Ha TIpeIMEeT HeOOXOAUMBIX 10padOTOK

@dopMHpOBaHUE TPOEKTOB BHYTPEHHHX BEPXHEYPOBHEBBIX OpPraHU3aLUOHHO-
pactopsSAUTENbHBIX JAOKYMEHTOB, pErJaMEHTHPYIOIIMX OpraHu3aluilo U
OCYILIECTBIICHHE YIPABJICHUS PUCKAMH B OpraHU3aLuU
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OcymiecTBieHHE KOMMYHHMKAIlMM M Pa3bSICHEHUH IOJOKEHUNW BHYTPEHHHUX
JIOKAJIbHBIX HOPMAaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-Tpolieccax M Mpoleccax
NPUHATHS ~ YNPABICHYECKUX PEIIEHUH 1O OLEHKE PHUCKOB, BKIIIOYAs
UICHTU(QUKAUIO ¥ aHAIWU3 BIUSHUS PUCKOB Ha LEIM OpraHMU3ali U Ou3Hec-
nporeccoB / e KOHKPETHBIX YHPABICHYECKUX PELICHUH / BBHIIOJIHEHHE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroroBka mMpoOeKTOB MaTepuanoB i OOydeHHUs BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHU3alneu

Heob6xoaumeie
YMEHUSA

dopMUpoBaTh CIMCOK peryJsTopoB, OIpEIeNIAIOIIUX
TpeOOBaHUS/PEKOMEHIALIUU B 00JIACTH YIIPABICHUS pUCKaMU

Cobupath u dhopmupoBath CITUCOK TpeboBaHUIT/peKOMEH AT
perynsaTopoB/3aKkoHoaaTenscTBa Poccuiickoit @enepariu B 001acTH yIpaBlIeHUs
pucCKaMu

N3yuaTte MeXIyHapOJAHBIE CTAHAAPTHI IO YIPAaBICHUIO PUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aALNI

MN3yuarh HanuoOHAJIbHBIE CTaHAAPTHI [0 YIPABICHUIO PHUCKAMU, PUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUH C y4€TOM PHUCKOB Ha
MpeAMET BHEPEHUS B OpraHU3aIuu

CobupaTh ¥ M3y4aTh Ha NPEIMET INPUMEHEHUS B OpPraHU3allUU TEOPETUUYECKUE
MaTepHabl, Jy4lllue MPaKkTUKU B 00JAaCTH BHEAPEHUS] PUCK-OPUEHTUPOBAHHOTO
yIpaBJICHUS, OICHKH PHCKOB, BKIIOYAs HICHTH()UKALWIO M aHAIWU3 BIUSHHS
PUCKOB Ha II€JIM, YKOHOMHUKH M YIPAaBJIEHUS OPraHU3alHel, KOPIOPATUBHBIX
(UHAHCOB, OBEICHUYECKOW IKOHOMHKH, HEHPOIKOHOMUKH U TIPUHATHS PEIICHUN
C YYETOM PHCKOB

N3ydaTe MaTepuabl UCIIOJHUTEIBHBIX OPraHOB O JESATEIbHOCTH OpraHU3aluu
(oTuersl W TIaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHKCHHU LEIen
OpraHu3alH, a TAKXKE 3aKIF0YEHUS U MaTepualibl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOIIPOCaM KOPIOPATUBHOI'O YIPABJIEHUS U YIIPaBJICHUs pUCKaMU Ha IPEIMET
yueTa HH(pOpMaIUU O PUCKAX

N3yuaTe BHYTpEeHHHE BEPXHEYPOBHEBBIE OpPraHHU3aLMOHHO-PACHOPAINUTEIbHBIC
JOKYMEHTBI, PETJIAMEHTUPYIOLIUE OPTaHU3aLUI0 U OCYILLECTBIICHUE YIIPABICHUS
pUCKaMU B OpraHM3allly, Ha IPeIMET HEOOXOAUMBIX JOpabOTOK

@opMHpOBaTh NPOEKThl BHYTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pPaCHOpPSIAUTENBHBIX  JOKYMEHTOB, pEIJIaMEHTUPYIOIIMX OpPraHu3alui0 U
OCYUIECTBJICHUE YIIPABJICHNS PUCKAMU B OPTaHU3ALNH

OcymiecTBISITh KOMMYHHMKAIIMIO M Pa3bSICHEHUS TIOJOKEHUH BHYTPEHHUX
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB O KJIIOYEBBIX OM3HEC-TIPOIIeccax M MpoIeccax
NPUHATHSL ~ YNPABICHYECKUX  PELICHUH 10 OIEHKE pPHUCKOB, BKJIOYAs
UICHTH(UKAIUIO ¥ aHAIHU3 BIUSHUS PUCKOB HA IEIH OpraHM3aIlMi U OW3Hec-
nporeccoB / 1N KOHKPETHBIX YIPABJICHYECKUX PEHICHU#H / BBINOIHEHHE
TpeOOBaHUII PEryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[MoaroraBnuBaTh MPOEKTH MATEPHATIOB JIJIsi OOYUEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTHPOBAHHOTO YIIPABIEHUS OpraHU3aluen

Co3maBaTh ¥ BOCHPOM3BOIUTH BHUICOPOJIMKH, TMPE3CHTAIMH, CIaWI-1I0y,
Menuadailliel ¥ UTOTOBYHO MPOMYKIUIO W3 HCXOTHBIX ayJHOKOMIIOHEHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumenarp  momxomel  Oe3omacHOM  paboThl B HMH(POPMAIMOHHO-
TEJIEKOMMYHUKaMOHHON cetn «VHTepHeT» (3aliuTa NEpPCOHAIBHBIX JAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTUEHA)

VYrpansate pazMenienueM nudpoBord HHPOpMAIIMK, B TOM YHCIIE Ha TUCKOBBIX
XpaHWJIHILIAX JTOKAIbHON U I100aIbHON KOMITBIOTEPHOM ceTh

DopMUpOBaTh MEINATEKN ISl CTPYKTYPHUPOBAHHOT'O XPAHEHUS U KaTaloru3auuu
unpoBoit HHPopMaUU

Heobxoaumsie
3HAHUSA

Mesx1yHapoaHbIe CTaHIAPTHI B 00JIACTH YIPABICHUS PUCKAMU

Poccuiickue OCHOBHBIE CTaHIApThl M TPeOOBaHUS B OOJACTHU YIPABICHHSA
pucKamu

[IpaBuna paboThl ¢ KOMIBIOTEpOM (00paboTKa TOKyMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, Ta0IIuUIL u MIPE3EHTALINI ) u nH(OPMAIIMOHHO-
TEJICKOMMYHHUKAIIMOHHON ceThio « THTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 6a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccutickont Deaeparum

TepMI/IHI)I " TIOHATUA B PUCK-MCHEIKMCHTC

Perynsaropsl B Poccuiickoit @enepanny, MUHHCTEPCTBA U BEIOMCTBA

[IpaBuna pa®oTel ¢ BHYTPEHHHUMH Oa3aMu JaHHBIX OPTraHM3allMd U TOHCKa
JIOKYMEHTOB

Tumnosslie BCPXHCYPOBHCBBIC JOKYMCHTHI B obnactu YIIPpABJICHHUA pUCKaAaMU

dopmaTel, coaep)KaHHE ~TMporpaMMmbl  OOy4deHHsT B OOJNAacTH  PHCK-
OpPUEHTUPOBAHHOTO YIIPABIICHUSI OpraHU3alei

Bugsr u CITIOCOOBI KOMMYHHKAUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

AHrnmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPAIIHOHHBIX CUCTEMAX

[Mpunnunsl  cobmoaeHuss HMH(OPMAIMOHHONM  0€30MacHOCTH, COXpPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKH
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3.2.2. TpynoBasi pyHxkuus

Pa3zpaboTka MeTOoauYECKUX MaTEPHAIIOB 10
OLICHKE PUCKOB, BKIIOYast I/I}leHTI/I(bI/IKaHI/IIO U Vposens
HauMmeHoBanue AHAaJIN3 BJIIMAHNA PUCKOB HA LCIN Kon B/025 (HO,HypOBeHb) 5
OpraHu3alliy, B paMKax NPUHATUS pemeHI/Iﬁ KBaJTN(UKAIIH
1 KIIFOYECBBIX 6H3H€C'HpOHCCCOB
[
IIpoucxoxxaeHne TpyaoBoi 3arMMCTBOBAHO U3
p A pya Opurunan X
GhyHKIIIH OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

COop/MOHUTOPHHT U  (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
peryisTopos/3akoHoaaTenbeTBa Poccuiickoit denepannu B 0651acTH yIpaBieHUs
pHUCKaMu

N3ydeHne MeXIyHapOIHBIX CTaHAAPTOB II0 YIIPABICHUIO DPUCKAMH, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yyeHne HanMOHAINBHBIX CTAaHJAPTOB 10 YINPABICHUIO PHUCKAMH, PHUCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
IIPEAMET BHEAPEHHS B OPraHU3aluU

N3yyenue Ha nmpeaMeT NIPUMEHEHHS B OPraHU3alMK TEOPETHUECKUX MaTEPUAIOB,
JYYIIUX OPAKTUK B 00JACTH BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIIPABIICHUS,
OLIEHKU PHCKOB, BKJIOYasl WACHTU(DUKAIMIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHKH M yTpaBJICHUS OpraHu3alueld, KOPIOPATUBHBIX (PHHAHCOB,
NOBEICHYECKON SKOHOMMKH, HEUPOIKOHOMMKHU U NPUHATUS PELIEHUI C y4eTOM
PHUCKOB

®opMupoBaHUE CNHCKa KIIIOUEBBIX OM3HEC-TIPOLIECCOB UM IMPOLIECCOB MPUHATHS
peLIeHui A BCTpauBaHUs PUCK-OPUEHTHPOBAHHOIO MOAX0/1a

WNnentudukanus u popmMupoBaHue crMCKa LieJeil opraHu3anuy, ueiaeil OuzHec-
MPOLIECCOB, YMPABICHUECKUX pEIICHUN, MapaMeTpoB OOKEeTa, KIFOYEBBIX
rokazateneil 3¢(HEKTUBHOCTH, KIIOYEBBIX MPOCKTOB IS IEJeH nanbHEHIIeH
OLICHKM BJIMSHUS PUCKOB Ha I[IE€JIM OpPraHM3allMd W Ou3Hec-mpoieccoB /
yhnpaBjieHYecKre pemicHus / BBIMOJHEHHE TPeOOBaHUN PEryJISATOPOB H
3aMHTEPECOBAHHBIX CTOPOH
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I/I3yquHe MaTCpHraJIOB UCIIOJIHUTCIIBHBIX OPTraHOB O ACATCIbHOCTHU OPraHnu3aliuu
(oTueTsl W MIAaHB) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpraHM3alliK, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IMPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YNPABJICHUS PUCKAMH Ha
peaMeT yueTa HHPOPMAaILUU O PUCKAX

W3ydyenue WHCTPYMEHTOB IUIAHUPOBAHUS: ()MHAHCOBBIX MOJENEH, IUIAHOB-
rpadukoB peanu3allMid MPOEKTOB, HHCTPYMEHTOB, CBSI3aHHBIX C OW3HEC-
IIpoLIECCaMU UJIM NIPUHUMAEMbBIMU PEIICHUSMH, Ha BO3MOKHOCTb BCTpauBaHU
PHUCKOB

dopmMupoBaHuEe PEKOMEHJAIMM 1Mo 10padOTKEe CyUIECTBYIOIIMX MHCTPYMEHTOB
IUTAHUPOBaHMS:  (PUHAHCOBBIX  MOJEJNEH, IUIAHOB-TpPaUKOB  peanu3aliu
IIPOEKTOB, ¥ HMHCTPYMEHTOB, CBSI3aHHBIX C  OW3HEC-TIPOLIECCOM  WJIU
IIPUHUMAEMbIMHU PELICHUAMU, JJI ITOCIEAYIOIIEr0 BCTPauBaHUS PUCKOB

HpOBe,[[eHI/IC TCCTUPOBAHHA HAa AACKBATHOCTb BLI6paHHBIX MCTOJHUK IIO0 OLCHKC
PUCKOB, BKIIO4Yas I/I)IGHTI/I(bI/IKaIII/IIO U aHalIu3 BJIMAHUA PHUCKOB Ha NLCJIU
OopraHu3aluny, B paMKax NPpUHATUA peH.IeHPIfI " KIIIOYCBBIX 6I/I3HeC'HpOHCCCOB

Wzyuenue cyniecTByromux (opM OTYETHOCTH Ha MpEeIMET BCTpauBaHUA
nH(OpPMAaLIUY O BIMSHUU PUCKOB U MOJArOTOBKA PEKOMEHIAIMI 110 10paboTKe

W3yueHue cymecTByoIIel B OpraHU3aluy MPakTUKY /| BHYTPEHHUX JIOKAJIbHBIX
HOPMATHUBHBIX aKTOB O KIIOYEBBIX OH3HEC-TIpolieccax M MPUHSATHU
YIPaBIEHYECKUX PELICHUH B 007aCTH METO0JIOTUH 110 OLIEHKE PUCKOB, BKIIIOUAs
uACHTU(UKAIIMIO W aHallu3 BIMSHUA PUCKOB Ha II€NIM OpraHU3aluH, st
BBISIBJICHHSI HEOOXOUMBIX TIOPAOOTOK

[TonrotoBka  MPOEKTOB  HM3MEHEHUW  CYILIECTBYIOIIMX  HMHCTPYMEHTOB
IUIAHUPOBAaHMS:  (PUHAHCOBBIX  MOJENeH, TIIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB, W WHBIX HMHCTPYMEHTOB, CBS3aHHBIX C OW3HEC-TIPOIECCaMH WU
IIPUHUMAEMBIMU PEILICHUSIMH, C LIEJIbI0 BCTPAUBAHKS B HUX PUCKOB

N3yyenne u BBIOOp MHCTPYMEHTapHsi PHCK-MEHEKMEHTa U (OpMUpPOBaHUE
MOJIX0/1a K OI[EHKE PUCKOB, BKITIOYAs UICHTH(PUKAIIUIO U aHATN3 BIUSHUS PHCKOB
Ha JJOCTHKEHHE 1IeNiel, KITFoueBble ToKa3aTenu 3P PeKTUBHOCTH, YIIPABIEHYECKUE
pelieHus, IpUHUMAaeMble B OpTaHU3aIliH, a TaK)KEe HA BBITIOJIHEHUE TPeOOBaHUMN
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroroBka mnpennoxkeHu MO AOPaOOTKE/M3MEHEHHUIO CYIIECTBYIONIMX B
OpraHM3alUKi TPAaKTUK / BHYTPEHHHUX JIOKAJIBHBIX HOPMATUBHBIX aKTOB O
KJIFOUEBbIX OM3HEC-TIPOlIeccax U MPUHSATUH YIIPABICHYECKUX PelIeHni B 00J1acTH
OILICHKU PHUCKOB, BKJIIOYas I/IILCHTI/I(I)I/IKaHI/HO " aHaJIu3 BJIUAHUA PUCKOB Ha LCIN
opraHu3anuu / Ha BBIOJHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX
CTOPOH

PazpaboTka cpeacTB aBTOMAaTH3AIIUH ITPOLIECCOB YIIPABICHHUS PUCKaMU B OU3HEC-
rpoleccax v Ipy MPUHITHH yIPaBIEHUYECKUX PEIIeHUI B OpraHu3aluu

[IpenocraBnenne HeoOXonuMoW HMH(POpPMAUM M Pa3bSICHEHUH IO 3ampocam
COTPYAHUKOB OpraHu3aliv B 06.]IaCTI/I yYHOpaBJICHUA pUCKaAMU
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[lonroroBka MatepuanoB aisi OOy4eHHUS BCEX 3aWHTEPECOBAHHBIX CTOPOH B
00J1aCTH PUCK-OPUEHTHUPOBAHHOTO yIPABJIEHUS OpraHu3anuen

Heo0Oxonumeie
YMEHUS

Cobupars U GOPMHPOBATH CIIMCOK TPeOOBAHMI/PEKOMEHAIIUN PEryIsTopoB /
3akoHoJaTenbCcTBa Poccuiickoit @enepannu B 06JaCTH yIIpaBIeHUs] pUCKaAMH

N3yyath MeXIOyHapoIHBIE CTAaHAAPThl 10 YNPABICHUIO pPUCKaMH, PHUCK-
OpPUEHTHUPOBAHHOMY YIIPABJICHUIO U NPUHATUIO PEUIEHUH C Yy4EeTOM PUCKOB Ha
IIpEIMET BHEAPEHNUS B OpraHU3aluu

N3yuaTs HauuMoOHANbHBIE CTAHAAPTHl [0 YIPABJICHUID pPHUCKAaMHU, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

C06I/IpaTL " U3y4daTb Ha MPCAMCT NPHUMCHCHUS B OpraHu3aliu TCOPETUYCCKUC
MaTc€puralbl, Iy4YlIUC MIPAaKTUKHU B obnactu BHCAPCHUA PUCK-OPUCHTHPOBAHHOI'O
YHOpaBJICHUA, OLCHKHU PHCKOB, BKIIHOYAsA I/I,Z[eHTI/I(bI/IKaI_II/IIO 1 aHaJIu3 BJIIMAHUA
PUCKOB Ha LECJIHM, SKOHOMHUKHU W YIHPABJICHUA opraHmauHeﬁ, KOpHOpaTUBHBIX
(I)I/IHaHCOB, HOBGHGHHCCKOﬁ OKOHOMUKH, HCﬁpOBKOHOMHKH U IPUHATHA peHleHI/Ifl
C Y4€TOM PUCKOB

@DopMHPOBATh CIUCKU KIIOYEBBIX OHM3HEC-TIPOLIECCOB M IMPOLECCOB NMPHUHITHUS
peLIeHnl U1 BCTpauBaHMs pUCK-OPUEHTUPOBAHHOIO ITOAX0/1a

®opMHPOBaThH U U3yUYaTh CUCKH LIeJIel OpraHu3alny, 1ejeil OU3Hec-TPOLecCcoB,
yOpaBIeHYECKUX pEIIeHUH, MapamMeTpoB OIO/pKeTa, KIIOUEBBIX IOKa3aTenei
3¢ (HEeKTHBHOCTH, KITFOYECBBIX IPOSKTOB IS [IEJICH JTanbHEeHIIel OICHKU BIUSHUS
PHCKOB Ha IeJTH OpraHU3aIuu U OU3HEC-TIPOIeccoB / yIpaBIeHUECKHe perieHus /
BBITNOJIHEHHE TPeOOBaHUI PETryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

N3ydaTe MaTepuasbl UCTIOIHUTEILHBIX OPTaHOB O JESTEIHHOCTH OpPTaHU3aAINH
(oTueTsl W MIAaHBI) U 00 A()PEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICIICH
OpTaHu3aINH, a TAKKE 3aKIIOYCHHS H MAaTePHAaJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIPOCAaM KOPIIOPATUBHOTO YIPABJICHUS M YIPABICHUS PUCKAMH Ha TIPEIMET
ydeTa nH(POpPMAIUU O PUCKAX

N3yyaTh MHCTpYMEHTHI MIAaHUPOBAHUS: (PMHAHCOBBIE MOJIENH, TUIAHBI-TpauKu
peanu3ainy MPOEKTOB, MHCTPYMEHTHI, CBSI3aHHBIE C OW3HEC-TIPOILIECCAMH WITH
MPUHUMAEMbBIMU PEIICHUSIMH, Ha BO3MOKHOCTh BCTPAWBaHUsI PHCKOB

®opMHpOBaTh PEKOMEHIAIMH IO J0Pa0OTKE CYLIECTBYIOIIMX HHCTPYMEHTOB
IUIAaHUPOBaHUs:  (UHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3anuu
MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX ¢ OM3HEC-TIPOLIECCOM WM TPUHUMAEMbBIMH
PELICHUAMH, 1JI MOCIEAYIOEro BCTPAUBAHMS PUCKOB

[IpoBoauTh TecTUpoBaHHE Ha a/IEKBATHOCTh BHIOPAHHBIX METOJIUK IO OIICHKE
PUCKOB, BKIIOYas WICHTU(PUKALNUIO W aHAIW3 BIUSHUS PUCKOB Ha IIEIH
OpraHM3alliK, B paMKaxX MPUHATHS PEHICHUN U KII0YEeBBbIX OU3HEC-TIPOLIECCOB
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Wzyyare cymecTByromme ¢GOpMbI OTYETHOCTH Ha TIPEIMET BCTpPAMBAHUS
uHpOpMAIMA O BJIHMSHUM PHCKOB M MOJArOTABIMBATh PEKOMEHIAIMU TI0
nopaboTke

W3yuarh CyliecTByIOIIMEe B OpPraHU3alUH NPAKTHKH / BHYTPECHHUE JOKAIbHBIC
HOpDMAaTUBHBIE aKThl O  KIIOYEBBIX OW3Hec-Tpolieccax U MPUHATUU
yIpaBICHYECKUX PEIICHHUH B 00JIACTH METOI0JIOTHH I10 OLIEHKE PUCKOB, BKITIOUAS
uACHTU(UKAIIMIO W aHallu3 BIMUSHUA PUCKOB HA IeJIM OpraHu3aluH, st
BBISIBJICHHSI HEOOXOAUMBIX 10paOOTOK

IlogroraBnuBarh MIPOEKTHI HM3MEHEHHUHM  CYLIECTBYIOIIUX  HHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJENEeH, IUIAaHOB-TPaQUKOB  peanu3anuu
IIPOEKTOB, ~ MHCTPYMEHTOB,  CBSI3aHHBIX €  OHW3HEC-TIpoOllecCCaMU WM
IIPUHUMAEMBIMHU PELICHUSMHU, C LIEJIbI0 BCTPAaUBAaHUS B HUX PUCKOB

W3yuath u BEIOUpATh HHCTPYMEHTBI PUCK-MEHEIKMEHTA, (POPMUPOBATH ITOAXO0/IbI
K OLIGHKE PUCKOB, BKIIOYas WACHTU(QHUKAIMIO U aHAIU3 BIMSIHHUA PUCKOB Ha
JOCTHKEHHE 1IeJiel, KitoueBble Moka3aTesn 3((EeKTUBHOCTH, YIPaBIEHYECKUE
peleHus, IpUHIMaeMble B OpraHU3alliy, a TAK)KE Ha BBIOJHEHHE TPeOOBaHUIA
PEryJIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBare NpeIOKEHUS MO J0PAOOTKE/M3MEHEHUIO CYIIECTBYIOIIUX B
OpraHu3aluy MPakTHK | BHYTPEHHUX JIOKAJIBbHBIX HOPMATHUBHBIX AaKTOB O
KJIFOUEBbIX OM3HEC-TIpOlIeccax U MPUHATUH YIIPABICHYECKUX PElIeHUH B 00J1aCTH
OLIEHKU PUCKOB, BKIIOYas WACHTU(PHUKAIMIO U aHAJIHU3 BIUSHUS PUCKOB Ha LENU
OpraHM3alliM, BBINOJIHEHHE TPEOOBAHUN PETYIATOPOB M 3aMHTEPECOBAHHBIX
CTOpPOH

Pa3pabatbiBaTh cpeacTBa aBTOMAaTH3allMM IMPOLIECCOB YIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax U MpH NPUHATHH YIIPABICHYECKUX PEIICHUN B OpraHU3aliu

[IpenocTaBnaTh HEOOXOAMMYIO HH(POpPMALMI0 U Pa3bICHEHUS IO 3ampocam
COTPYAHUKOB OpPraHU3alMM B 00JIaCTH YIPABJICHUS PUCKAMU

[loxroraBnuBaTh Matepuasbl 11 00yueHHs] BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTl pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS OpraHu3anuen

COSI[aBaTB U BOCHPOU3ZBOAHUTL BHUIACOPOJIMKH, MPE3CHTALHU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HWCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MynLTPIMCI[PIIZHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIEeKOMMYHUKAaLMOHHON ceTH «VIHTepHEeT» (3aluTa MepCOHATbHBIX JaHHBIX,
aHTHUBUPYCHAs 3alIUTa, MHPOPMALIMOHHAS TUTHEHA)

VYnpaisate pazmenieHueM HuppoBoil HHGOpPMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XPaHWINIIAX JIOKAJTILHON U TJI00aTbHON KOMITBIOTEPHOW CETH

®opMHUPOBATh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPAaHEHHS U KaTaJOTH3aun
1 poBoi HHPOpMAITUU

MC)K,I[YHapOI[HHe OCHOBHBIC CTAHAAPTHI B obnactu YHOpaBJICHUA pUCKaMU
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Heobxoaumsie
3HAHUS

Poccuiickue OCHOBHBIE CTaHIApThl W TpeOoBaHHS B 00JAacTU YIpPaBICHUS
pucKamu

[IpaBuna pabGoThl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, TabIHIL u IIPE3EHTALININ) U UH(POPMALMOHHO-
TEJIEKOMMYHHUKAIITMOHHON ceThio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 0a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccuiickont Deneparmn

Metoasl paboTBl C BHYTPECHHHUMH Oa3aMH JaHHBIX OpraHW3allud M TIOMCKa
JIOKYMEHTOB

KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YINPABICHHE, NOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATUS PEILIEHUIN

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

HOI[XOI[BI K TPOBCPKEC W MCTOABLI IIPOBCPKHU KaAUCCTBA JIIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHEIPKMCHTA

ba3oBoe mnporpaMMHoe oOecriedeHue B 00JacCTH PHCK-OPUEHTHPOBAHHOTO
YIIPaBJICHUS OpraHU3alMel U OLEHKU BIMSHUSA PUCKOB Ha LEJIM OPTaHU3alun

Bugsr u CITIOCOOBI KOMMYHHKAIUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

dopmatel, colepkaHMe IporpamMmbl  OOyueHHss B OOJacTH  PUCK-
OpPUEHTUPOBAHHOTO YIIPABJIEHUSI OpraHU3aluen

AHTIUHACKHAM SA3BIK, TOCTATOYHBIN JJI1 MOHUMAaHUS TEKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[punmunsr  coOnroneHUs WHPOPMALMOHHOW  0€30MaCHOCTH, COXpPaHEHHS
KOH(UICHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.2.3. TpynoBasi pyHKIUS

HaumenoBanue

COop naHHBIX, UCCIIEI0BAaHUE U IPOBEPKA Yposenb
JAHHBIX JIJIS TIOCIIEAYIONIEH OIIEHKHA PUCKOB Kox | B/03.5 | (momyposens) 5

KBAJTU(UKAIH




[Ipoucxoxnenue Tpy10Boit
GbyHKIMH
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3auMCTBOBaHO U3
Opurusan X
OpHUTHMHAJIA
Kon PeructpannoHnsiii Homep
OpHUTHHAJIA poheCCHOHATLHOTO
CTaHIapTa

TpynoBeie nelcTBUSA

@dopmMupoBaHuEe CHHCKAa MCTOYHMKOB MCXOJHBIX JaHHBIX, OOpaOoTKa U
MIOArOTOBKA UCXOAHBIX JaHHBIX Ul NOCIEAYIOLEH OLEHKU BJIMSHUSA PUCKOB Ha
e OpraHu3alMu ¥ OusHec-mporece / 1edd KOHKPETHBIX YIPaBICHUYSCKHX
peuieHuii / BIMOJIHEHHE TPEeOOBaHUIT PETYIISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH

[loaroroBka MmaTepuanoB mJii NPOBEACHHUS HHTEPBBIO C DKCHEpTaMHU JUIS
MIOJTyYSHMS JaHHBIX U aHAIUTUKY [T TIOCIIEIYIOLIEeH OLIEHKU BIUSHUS PUCKOB Ha
LEJIM OpTaHU3alui U OM3HEC-TIPOIECCOB / IeJIM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BhIMOIHEHHE TPEeOOBaHUIT PETYIISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC CTPYKTYPHUPOBAaHHBIX MACCHUBOB C CO6paHHBIMI/I JdaHHBbIMHA

®opMHUpOBaHKE CIIMCKAa OrPAHUYEHMM, KacarOUUMXCsl MCTOYHUKOB JIAHHBIX H
KauecTBa MCXOJHBIX JaHHBIX, U1 MOCIEAYIOIIEH OLEHKHU BIUSHUS PHUCKOB Ha
L[EJTd OpPTaHM3alUU U OU3HEC-TIPOIECCOB / 1M KOHKPETHBIX YIPaBICHUSCKHX
petieHuit / BBIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0xoaumeie

CDOpMI/IpOBaTB CIIMCKH MCTOYHHUKOB MCXOAHBIX JaHHBIX

yYMEHHUS

OO0pabaTpIBaTh M MOATOTABINBATH HCXOIHBIC TAHHBIE JIJIS TIOCIIETYIOIICH OIICHKN
BJIMSTHUSI PUCKOB Ha [IEJIM OPraHu3aIiK U OU3HEC-TPOIecCOB / e KOHKPETHBIX
yIOpaBICHYECKUX peIIeHUH / BBIMOJHCHHE TPEOOBAHUA PEryJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

IlogroraBnuBare MaTepuasbl Ui MPOBEICHUS HHTEPBBIO C JKCIEPTaAMU IS
TIOJTyYEHUS JAHHBIX M aHAJIUTUKH JUIS ITOCIEAYIOIIEH OLICHKH BIUSHUSA PUCKOB Ha
LEeTU OpTaHU3alui ¥ OM3HEC-TIPOIecCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
pelieHuit / BbIMOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CO6I/IpaTB JaHHBIC, B TOM YMCJIC AHAJIHUTHYCCKHUEC, HNCCICAOBATHL U IPOBCPATH
JaHHBIC IJIs HOCJ'ICIIYIOIJ_Ieﬁ OILICHKU PHUCKOB

@opMUPOBaTh CIUCKU OTPAaHMYCHHUH, KAaCAIOUIMXCS MCTOYHHKOB JAHHBIX U
KauecTBa MCXOJHBIX JaHHBIX, IJI MOCIEAYIOIEeH OLIEHKH BIUSHUS PHUCKOB Ha
e OpTaHU3aluu ¥ OM3HEC-TIPOIEeCCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
petiieHuit / BbIMOTHEHUE TPEOOBAHUH PETYJSITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Co3maBaTh M BOCHPOM3BOJUTH BHJACOPOJIMKH, TMPE3CHTAIMH, CIaWI-II0Y,
Meanadaiiibel U WUTOTOBYIO MPOAYKIHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BHU3YaJIbHBIX U MYJIbTUMEIUIHBIX KOMIIOHEHTOB
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[Ipumensts  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

dopMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabuI " IIpEe3EHTALINN) " UH(GOPMaILIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

HcTouHuKY JAHHBIX IS HOCJ'ICIIYIOIJ_Ieﬁ OLICHKU BJIMSAHUSA PUCKOB

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

[Togxoapl K MCCIIENOBAHUIO U METOJBI HCCIEIOBAaHUS M MPOBEPKU HCXOIHBIX
JAHHBIX TS TIOCTEAYIOIICH OIIEHKH BIMSHUS PUCKOB

ba3oBoe mnporpaMMHoe oOecriedeHue B 00JacCTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJe€HUs] OPraHN3alUEeN, OLIEHKH BIUSHUS PUCKOB Ha LEJIM OpraHU3aluu

OrpanuueHus, Kacaroluecs HCTOYHUKOB JAHHBIX U KAYECTBA MCXOJIHBIX TAHHBIX
JUISL TIOCTIEAYIOIIEN OLIEHKHU BIIMSIHUS PUCKOB

AHTIUHACKHAN SA3BIK, TOCTATOYHBIN JJI1 MTOHUMAaHUS TEKCTOB

3aHH/ITa NNEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[punmunsr  coOnroneHUs WHPOPMALMOHHOW  0€30MaCHOCTH, COXpPaHEHHS
KOH(HICHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.2.4. TpynoBasi GpyHKIUS

OrueHka BIMSIHUSL PUCKOB Ha 1EJIM OpTaHU3allun
B paMKax MPHUHITHS pEIICHUN U

YposeHb
Haumernoparue | QPYHKIMOHUPOBAHUS KIFOUYEBBIX OM3HEC- Kox | B/04.5 | (moayposenn) 5
MponecCcoB, MOAroTOBKa MaTCpuraioB I10 KBaJIM(pUKaIUH

pe3yJibTaTaM OLICHKU PHUCKOB U UX BJIMAHUSA




IIpoucxoxaeHue Tpya0Bon
GhyHKIIH
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3arMMCTBOBAHO U3
OpuruHan X
OpHUTHHAIIA
Kon Peructpaunonssiit Homep
OpUTHHAJIA poheCCHOHATHLHOTO
CTaHIapTa

TpynoBbie 1eCTBUS

MOHMTOpPHHT, POBEPKA U OLIEHKA KauecTBAa IPUMEHEHUSI HHCTPYMEHTOB PUCK-
MEHEIKMEHTA, IPUMEHSEMbIX B OU3HEC-TIPoLIeccax MPHU OLIEHKE PUCKOB, BKIIOYAS
UACHTU(DUKAIMIO U aHAJIW3 BIUSHHUA PUCKOB HAa IIEJM OpraHU3allui U Ou3Hec-
npoueccoB / Ield KOHKPETHBIX YIPABICHYECKUX pPEHICHUH / BBIMOJHEHUE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC U IMOATOTOBKA KOMMCHTAPHEB II0 HCIIOJIB30BAHUIO B OousHec-
nmponeccax MHCTPYMCHTOB PUCK-MCHCIKMCHTA, IIPUMCHACMEBIX B OusHec-
nponeccax Mmpu OLCHKE PUCKOB, BKIIHOYAA I/I)leHTI/I(I)I/IKaI_[I/IIO U a”HaJIn3 BJIHUAHHA
PUCKOB Ha MNOCJIHW OpraHusalvuu " 6H3H€C-Hp0H€CCOB / OCJIn KOHKPETHBIX
YHPaBJICHUCCKUX peI_HCHI/Iﬁ | BBINOJIHEHHUE TpC6OBaHHI>’I peryjisitopoB  u
3aNMHTCPCCOBAHHBLIX CTOPOH

OneHka pucKOB, BKIIOYash HACHTU(PHUKALUIO U aHAIU3 BIUSHUS PUCKOB Ha LIETIU
OpraHu3aluy W OW3HEeC-TPOIecCOB / IeNM KOHKPETHBIX YIPABICHYCCKHX
pemenuii / kiodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBAHHI
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBeneHue TeCTUPOBAaHUS Ha AJEKBATHOCTb BHIOPAHHBIX METOJUK IO OILIEHKE
PUCKOB, BKJIOYas HJIECHTU(GUKALMIO W aHaIM3 BIUSHUS PHUCKOB Ha IENIU
opraHm3auuu W Ou3Hec-TpoueccoB / Men KOHKPETHBIX YIPaBICHUSCKHX
petenuii / kitodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBAHHI
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

dopMUpOBaHUE CHHCKAa OTPAHWYEHUH, KAaCaAIOIIMXCS HCTOYHUKOB JIaHHBIX,
KauyecTBa JJAHHBIX, U OTPAHMYEHUI HCIIOJIb3YEMbIX METOJIUK OLIEHKH PHCKOB,
BBIOPAHHBIX JUTS TIOCIEIYIOIICH OLIEHKH BIUSHUS PUCKOB Ha LeNH / BBIIOJHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpuoputH3upoBaHue PUCKOB IO YPOBHIO MX BO3MOYKHOTO BIIMSHUSA Ha LEIU
OpraHu3aiyy, OWU3HEC-TPOLECCOB M YIPABICHUECKUE PELICHMs, BBIOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HOI[I‘OTOBKa OCHOBHBIX BBIBOJOB I10 pE3yJibTaTaM OLICHKHU

AJIMHUHUCTpUpPOBaHHE pabOTHl MO MOJArOTOBKE IUIAHOB MO 00paboTKe pHcKa
(MEpOTIPUATHH IO YIIPABICHUIO PUCKAMH )

AXTyanu3aius OleHKHA PUCKOB U UX BIUSHUS Ha 11eJH / BBITIOJIHEHHE TPeOOBaHU I
PEryJIATOPOB U 3aMHTCPCCOBAHHBIX CTOPOH C YYCTOM IMOATOTOBJICHHBIX ITJIAHOB
00paboTKu pucka (MEpONPHUATHNA TIO YIPABJICHUIO PUCKAMHU) W MHTEPIPETAIUS
pe3yIbTaToB
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MOHUTOPHHI KadecTBa IPUMEHEHUsS WHCTPYMEHTOB PHUCK-MEHEIKMEHTA IIPU
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALUIO U aHAJIN3 BIMSHUSA PUCKOB HA LIEJIU
OpraHM3aluu ¥ OHM3HEC-TIPOIecCOB / YIpaBJICHYECKUE pelieHus / BBIMOIHEHNE
TpeOOBaHUI PEryJIATOPOB U 3aUNHTEPECOBAHHBIX CTOPOH

Heo0xonumeie
YMEHHUS

[IpoBOANTH MOHHUTOPHHI, TPOBEPKY M OIEHKY KauecTBa INPUMEHEHHS
WHCTPYMEHTOB PHCK-MEHEIKMEHTA, MPUMEHSEMBIX B OM3Hec-Tpoueccax IpH
OLICHKE PUCKOB, BKJIIOYas MICHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETU
opraHm3auuu W Ou3Hec-TpoueccoB / NemM KOHKPETHBIX —YIPaBICHUECKHX
petiieHuit / BbIOIHEHUE TPEOOBAHUI PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

®opmMupoBaTh KOMMEHTapUM [0 HCIOJB30BaHUIO B OHM3HEC-TIpolEeccax
WHCTPYMEHTOB PHCK-MEHEPKMEHTA, MPUMEHSEMBbIX B OM3Hec-Tpoleccax IpH
OLICHKE PUCKOB, BKJIIOYas MICHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETIU
opraHM3auuu W Ou3Hec-TpoueccoB / Nenu KOHKPETHBIX YIPaBICHUSCKHX
pelieHuil / BbIOTHEHUE TPEOOBAHUH PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Ipon3BOaUTH OLIEHKY PHCKOB, BKJIOYas WACHTH(MUKAIIUIO W aHAIW3 BIWSHUS
PHCKOB Ha IIeJM OpraHW3alud W OW3HEec-mpoueccoB / IEeNu KOHKPETHBIX
yIpaBIeHYECKUX pelieHuit / KiroueBble Tmokazareian d¢dekTuBHOCTH [
BBITMIOJTHEHHE TPEOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBoUTH TECTUpOBaHHE HA AJCKBAaTHOCTb BBHIOPAHHBIX METOJHUK IO OIICHKE
PUCKOB, BKJIOYas HJIECHTU(GUKALMIO W aHaIM3 BIUSHUS PUCKOB Ha IENU
OopraHm3auuu W Ou3Hec-TpoueccoB / Men KOHKPETHBIX YIPaBICHUSCKHX
pemenuii / kitodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBaHHIN
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@dopMUpOBaTh CIUCKUM OrPaHUYEHHH, Kacarolluxcs HCTOYHHUKOB JIaHHBIX,
KauyecTBa JJAHHBIX, U OTPAHMYEHUI HCIIOJIb3YEMbIX METOJIUK OLIEHKH PHCKOB,
BBIOPAHHBIX JUTS TIOCIEIYIOIICH OLICHKH BIUSHUS PUCKOB Ha LeNH / BBIIIOJHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpuoputnsupoBaTh PUCKA IO YPOBHIO MX BO3MOXKHOI'O BIIMSHHUA Ha LEIU
OpraHu3alyy, OWU3HEC-TNPOLECCOB M YIIPABICHUECKUE PELICHMs, BBIIOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CDOpMHpOBaTB OCHOBHBIC BBIBOJOB I10 PE3YyJIbTaTaM OLICHKU BJIMAHUSA PUCKOB

AJMUHUCTpUpPOBaTh pPabOTy IO MOJrOTOBKE IUIAaHOB MO 00paboTKe pucka
(MeponpuATUil IO yHPaBICHUIO PUCKAMH)

AKTyanu3upoBaTh OLIEHKY BIUSHHS PUCKOB Ha 11e/1M / BBITIONHEHHE TPEeOOBaHUI
PEryJIATOPOB U 3aMHTCPCCOBAHHBIX CTOPOH C YYCTOM IMOATOTOBJICHHBIX ITJIAHOB
mo oOpaboTke pucka (MEpONPHUATHH 10 YOPABICHHIO PUCKAMH) |
HUHTEPIPETUPOBATDL PE3YIbTATHI

OcCylecTBISITh MOHMTOPHUHI KauecTBAa IPUMEHEHHS] HHCTPYMEHTOB pHCK-
MEHEPKMEHTA IPH OLICHKE PUCKOB, BKIIIOUYAsi HACHTU(PUKALIUIO U aHAJIN3 BIUSHUS
PHCKOB Ha LIEJIM OpraHU3alMy 1 OU3HEC-TIpoLeccoB / yrpaBieH4YecKue penieHus /
BBINOJIHEHHE TPeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

Lenu opranu3anuu, eI M 33Ja4d  OM3HEC-TIPOLIECCOB, LEJU KIHOYEBBIX
YIPaBJICHUYECKUX PEIICHUI

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIH ) u nH()OpPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKasi CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOJbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIKOYasd I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB Ha
Oeii OpraHru3alv MW KIKOYCBLIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3IALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTHU

Kpurepun i1t npuHATHS yIIpaBI€HYECKUX PEIICHUN

HOJIXOJII)I K TPOBEPKE W MCTOABLI IIPOBEPKHU KadCCTBA IPUMCHACMBIX
HHCTPYMCHTOB PpUCK-MCHCPDKMCHTA

bazoBoe IporpaMMHOC obecnieueHne B 00JacTH PUCK-OPUCHTUPOBAHHOT'O
YHpaBJICHUA opraHH3auHeﬁ, OLICHKHU BJIMAHUA PUCKOB Ha LEJIW OpraHu3aluun

CDOpMaTBI U noaXxoabl K IMOATOTOBKE I/IHq)OpMaIII/II/I O BJIMAHUU PUCKOB HA LCIIN
OpraHu3alM, LeJd OW3HEC-POLECCOB, LENHU YNPaBIEHUYECKUX peIIeHuH, a
TaKXKe 00eCIeUeHUI0 UCTIOTHEHUS TPEOOBAHHI PETYIATOPOB U JOBEJCHUS TaKOH
MH(POPMALIUY 10 OPTraHOB MPUHATHS PELICHUN

BI/II[BI M CIIOCOOBI KOMMYHHKaAIUU C MIPCACTABUTCIIIMHA 6I/I3HCC'Hp0HeCCOB

AHrmmiickuit SA3BIK, JIOCTATOYHBIM JJIS1 TOHUMAaHUS TEKCTOB

3ammura nepcoHaIbHBIX JAaHHBIX

OcHOBBI paOOTHI B ONEPALIMOHHBIX CHCTEMAaX

[Ipunnuner  coOmroneHuss WHOOPMAIMOHHOW  OE30MaCHOCTH, COXPaHCHHS
KOH(I)I/II[GHI_[I/Ia.HBHOCTI/I JaHHBIX
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Hpyrue
XapaKTePUCTUKHI

3.2.5. TpynoBasi pyHxkuus

[ToaroroBka MaTepuasoB IO OI[EHKE VpoBers
Haumenosanue | 9PPEKTUBHOCTU yrpaBIeHHs pUCKAMU B Kox | B/05.5 | (moxyposens) 5
OpPraHMU3aIMN U OTYETHOCTH MO PUCKAM KBaJIH(pUKALMN
IIpouncxoxxneHne OBOI 3auMCTBOBAaHO U3
p A ThyA Opurunan X
GyHKIIIH OpHTHHAJIA
Kon Peructpannonssiit Homep
OpWIrvHaIa po¢heCCHOHATHFHOTO
CTaHJapTa
TpynoBele neHCTBUSA | DopmupoBaHHe CIIMCKA PEryJsTopoB, OIIPEAEIIAIOIINX

TpeOOBaHUS/PEKOMEHIALIUU B 00JIACTH YIIPABICHUS pUCKaMU

Coop/moHuTOpUHT W  (GOPMHUpPOBAHWE CHHCKAa TpeOOBaHUN/PEKOMEH AN
peryisTopoB/3akoHoaaTenbeTBa Poccuiickoit denepanuu B 00J1aCTH yIpaBlIeHUs
pUCKamMu

N3ydeHne MeXIyHapOIHBIX CTaHAApPTOB IO YIPABICHUIO DPHUCKAMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ANI

N3ydyeHue HalMOHAIBHBIX CTAaHJAPTOB IO VYIIPABICHUID PUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U MPHUHATHIO PEIICHUH C YY4E€TOM PUCKOB Ha
MPEAMET BHEAPEHUS B OpraHU3aLUHI

N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPTraHU3AlMU TEOPETUYECKUX MATEPUATIOB,
JTy4IIUX MPAKTUK B 00JACTH BHEJPEHUS] PUCK-OPHEHTUPOBAHHOTO YIIPABICHMS,
OLIEHKU PUCKOB, BKIJIIOYAsl WACHTU(DHUKAINIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKH M yNpaBIEHUS OpraHu3alueld, KOPHOPATUBHBIX (PUHAHCOB,
MOBEJCHYECKON YKOHOMMKHU, HEHPOIKOHOMHUKHU U IPHUHATHUS PEIICHUN C y4ETOM
PHCKOB

W3yuenne u QopMupoBaHHE CIHCKa CTpaTerMYeCKHUX IieJied OpraHu3alluy,
nmapaMeTpoB OIOPKeTa, KITFOUEBBIX IoKasareneil 3()(eKTHBHOCTH, KITIOYEBBIX
IPOEKTOB IS LIeNIeH abHEeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBAHUS PUCK-
OPHEHTHUPOBAHHOTO TTOAX0/Ia K YIIPABJICHUIO OpraHU3aIueH

IlonroroBka MmaTtepuanoB i MPOBEACHUS HMHTEPBBIO C  KIIIOUEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3AeleHui
JUIsl OLIEHKU YPOBHS 3pEJIOCTH YIPABICHUsI pUCKaMU
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I/I3yquHe MaTCpHraJIOB UCIIOJIHUTCIIBHBIX OPTraHOB O ACATCIbHOCTHU OPraHnu3aliuu
(oTueTsl W MIAaHB) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpraHM3alliK, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IMPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YNPABJICHUS PUCKAMH Ha
peaMeT yueTa HHPOPMAaILUU O PUCKAX

[IpoBepka u orieHKa KayecTBa IMPUMEHEHUSI MHCTPYMEHTOB PUCK-MEHEIKMEHTA
IpU OLICHKE PUCKOB, BKJIIOYAs MACHTU(UKALMIO U aHAJIN3 BJIMSHUS PUCKOB Ha
LEU OpTaHU3alui ¥ OM3HEC-TIPOIECCOB / IIeJM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BBIMOIHEHNE TPeOOBaHUI PETYIIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBepka u omeHka kadecTBa HMH(OpMAIMM O pHUCKaX B OTYeTax Ou3HEC-
NOAPA3ACIICHUN

W3ydeHnue NOCTYNHOroO MPOrpaMMHOIO OOECledeHus: A pelleHus 3axad Io
OLIEHKE PUCKOB

OueHka ypoBHS 3peNOCTH METOAMKHU YMpaBiIeHHUS pUCKaMH U (opMHpOBaHHE
OTUYETHBIX MATEPUAJIOB U OCHOBHBIX BBIBOJIOB I10 PE3yJIbTaTaM OLICHKH

COop wuHboOpManuu OT HCIOJNHUTENEH, (HOPMUPOBAHHE IPOEKTa OTYETa O
peanu3anuu JOPOKHOM KapThl 10 BHEIPEHUIO PUCK-OPUEHTUPOBAHHOTO 1101X0/1a
K YIpaBJICHUIO OpraHu3alue

ITonroroBka MpoOeKTOB OTYETOB IO PUCKAM OPraHU3aLUNU IS 3AUHTEPECOBAaHHBIX
CTOPOH, HA/I30PHBIX U IIPOBEPSIOLINX OPraHOB

Heo0xoaumeie
YMEHHS

Cobupatp uHpOPMAIIHIO 0 peryisropax, OTIpeAEIISAIONINX
TpeOOBaHNs/PEKOMEHIAINH B 00JIACTH YIPaBICHHUS PUCKAMU

Cobupath u dhopmupoBath CITHCOK TpeboBaHUI/peKOMEH AT
peryisTopos/3akoHoaaTenbeTBa Poccuiickoit denepannu B 00J1aCTH yIpaBIeHUs
pUCKamMu

N3yuaTte MeXIyHapOOHblE CTaHAAPTHl 110 YNPABICHUIO PHUCKAMH, PHCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

N3yuaTp HanuoHaNbHBIE CTAaHAAPTHl 10 YOPABJICHUK) pPHUCKaMHU, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ANI

CobupaTh 1 U3yuyaTh Ha MpEIMET NMPUMEHEHHS] B OpPraHU3allild TEOPETUUYECKUE
MaTepHabl, JTy4llie IPaKTUKU B 00JaCTH BHEIPEHUS PUCK-OPUEHTUPOBAHHOIO
yIpaBJICHUS, OIEHKH PHUCKOB, BKIIOYAs WIACHTU(MUKAIMIO W aHAIN3 BIUSHHS
PUCKOB Ha LENHM, DKOHOMUKHM W YIIPaBJICHHs OpraHU3alueil, KOPIOpaTHUBHBIX
(MHAHCOB, MOBEIEHYECKON SKOHOMHUKH, HEHPOIKOHOMHKH U TIPUHATHS PEIICHUN
C YYETOM PHUCKOB

W3yyarb u (GOpMHpOBaTH CIIMCOK CTPATErMYECKUX IIeNied OpraHHu3aluH,
mapaMeTpoB OIO/PKeTa, KIIFOUEBBIX IoKasareneil 3()(eKTHBHOCTH, KITIOYEBBIX
IPOEKTOB IS LIeNIeH abHeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBaHUS PUCK-
OPHEHTUPOBAHHOTO TTOAX0/Ia K YIIPABJICHUIO OpTaHU3aIeH
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@®opmupoBaTh MaTepualbl JUIsl [POBEJIEHUS MHTEPBBIO C  KIIIOUEBBIMHU
3aMHTEPECOBAHHBIMM CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3AeleHui
JUIsl OLIEHKU YPOBHS 3pEJIOCTH YNPABICHUS pUCKaMU

N3ydaTe MaTepuasbl UCTIOIHUTENIBHBIX OPTaHOB O JESTEIBHOCTH OpPTaHU3aAINH
(otueTsl W MIaHB) U 00 ()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpTaHu3aINH, a TAKXKE 3aKJIIOYCHHS K MaTePHAaJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIIPOCAaM KOPIIOPATUBHOTO YIPABIICHUS M YIPABICHHUS PUCKAMH Ha TIPEIMET
yudeTa nH(pOpMAIUU O PUCKAX

[Ipon3BoaUTE IPOBEPKY U OLIEHKY KayeCTBA IIPUMEHEHUS MHCTPYMEHTOB PUCK-
MEHEPKMEHTA IIPH OLICHKE PUCKOB, BKIIFOUYAs HACHTU(PUKALUIO U aHAJIN3 BIUSHUS
pPHCKOB Ha LENM OpraHM3alu W Ou3Hec-mpoueccoB / IETH KOHKPETHBIX
yIPaBICHYCCKUX pelleHUid / BBINOJHEHHE TPEOOBAHUI PEryJIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpousBoauTh MPOBEPKY M OLIEHKY KauecTBa MH(OPMALUU O PUCKAX B OTYETAX
OM3HEeC-TIOApa3ACIICHUM

N3yyaTth Ha IPUMEHUMOCTh MPOTrPaMMHOE OOECTeueHue Il PELeHUs 3a/1a4 110
OLIEHKE PHUCKOB

OueHuBaTh YpOBEHb 3pPEIOCTU YIIPABICHUS PUCKaMHU U (POPMUPOBATH OTUETHHIE
MaTepuasbl U OCHOBHBIE BHIBOJIBI 110 PE3YJIbTATaM OLIEHKH

Cobupats nH(pOPMAIMIO OT MCIOTHHUTENEH, (POPMUPOBATH MPOESKTHI OTYETOB O
peanu3ayy J0pOKHOM KapThl 110 BHEAPEHHUIO PUCK-OPUEHTHPOBAHHOTO MOIX0/1a
K YIIPaBJICHUIO OpraHu3anuen

HOI[FOTaBJII/IBaTB IMIPOCKTHI OTYCTOB 1o pUuckam opraHnu3anvun JUIS
3aMHTCPCCOBAHHLIX CTOPOH, HAA3OPHBIX U ITPOBCPAIOIIHNX OPTraHOB

Co3gaBath W BOCIPOW3BOAUTH BUACOPOJWKH, MPE3CHTALMH, CJANA-1IO0Y,
Menuadailiel ¥ HUTOTOBYIO MPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[Ipumensatp  momxompl  Oe3zomacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NMEepCOHANbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpansate pasMmenieHneM udpoBoi HHGOPMAIHK, B TOM YHUCIIE HA JUCKOBBIX
XpaHWJIHIIAX JTOKAIBHOHN U TI100aIbHON KOMITBIOTEPHOM ceTH

®opMHUpOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPaHEHHSI M KaTaJIOTHU3aINN
1 poBoil HHPOPMALIUT

Heo0xoaumeie
3HAHUS

Kirouesslie 3aNMHTCPCCOBAHHBLIC CTOPOHLI B o0actu pcamm3anun  PUCK-
OPHUCHTHPOBAHHOT'O IMOAXO0Ja K YIIPAaBJICHUIO opraHﬂsauHeﬁ

OCHOBHEBIE MCKAYHAPOAHBIC CTAHAAPTHI B obnactu YpaBJICHUA pUCKaMU

OcHOBHbBIE pOCCHICKHE CTaHAApThl W TpeOOBaHHA B 0O0JACTU YNpaBICHUS
puckamu
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3akoHomarenscTBO  Poccuiickoii  denepauuu 10 BUAY  J€ATENBHOCTH
OpraHu3aIyi ¥ TPeOOBaHHUS/PEKOMEH/IAIIMK B 00IACTH YIIPABICHUS PUCKAMH

[IpaBuna pabGoThl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, TabIHIL u IIPE3EHTALININ) U UH(POPMALMOHHO-
TEJIEKOMMYHHUKAIITMOHHON ceThio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 0a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccuiickont Deneparmn

[IpaBuna paGoTel ¢ BHYTPEHHUMH Oa3aMH JaHHBIX OpPraHU3AIlMUd M TOUCKa
JIOKYMEHTOB

KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YINPABICHHE, NOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATUS PEILIEHUIN

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MEJIU KIIOYEBBIX
yIpaBIE€HYECKUX PeIIeHUI

[logxonel K mNpoBepke W METOAbl NPOBEPKH KadecTBa IPUMEHSIEMbIX
MHCTPYMEHTOB PUCK-MEHEKMEHTA

bazoBoe porpaMmMHOC obecneueHne B 00JaCTH PUCK-OPUCHTUPOBAHHOT'O
YHpaBJICHUA opraHH3auHeﬁ, OLICHKHU BJIUAHUA PUCKOB Ha LEJIW OpraHu3aluu

Mogenu 3penocT B 0071acTH YIIPaBICHHUs PUCKAMHU

Kpurepun onieHk# ypoBHS 3peOCTH yIPABICHUS pUCKaMU

Bunbr v criocoObl KOMMYHHKAITHH € TIPEICTABUTEISIMEA OU3HEC-TIPOIIECCOB

AHTIHUHACKHN A3BIK, TOCTATOYHBIN JIJII IOHUMAHUS TSKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunuunsl  coOmroneHUsT UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Apyrue
XapaKTepUCTUKU

3.3. O6001menHas TpyaoBasi GyHKUMS




OHCHKa BJIMAHUS PUCKOB Ha LICJIN,
KIJIFOUEBBIC MTOKa3aTeNH 3PPEKTUBHOCTH U
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Haumenosanue | PEUIEHUS, IPUHUMAEMbIE B KPeIUTHBIX Kon C Yposenb 5
OpPraHu3auMsaxX, OPOKePCKUX U TUJIEPCKUX KBaHpHKALHH
KOMIIAHUSX
IIpoucxoxnenue
0000IIIeHHON TPYTOBOI Opuruaan X 3anMCTBOBaHO 13
FA— OpUrHHalIa
Kon PerucrpannoHHblil HOMep
OpUrHHalIa IpodeCcCHOHANTBEHOTO
cTaHgapTa
Bo3moxHbie DKCHepT Mo pUCKam
HaNMEHOBAHUS Crnenuanuct (BeIyIIHi, CTapIIHi, IIIaBHBIN CIICITHAIKCT) OT/AeIa YIPABICHHS
JIOJKHOCTEH, puckaMu (pUCK-MEHEI)KMEHTA)
npodeccuit Benyuuii (crapuiuii) pucK-aHaJIMTHK
Puck-menemxep
Menemxep no yrnpaBJIeHUIO pUCKAMH

TpeboBanwms K
00pa3oBaHUIO U
00y4eHHI0

Bricmiee o6pazoBanue (3KOHOMHUYECKOE, (PUHAHCOBOE, TEXHHUECKOE) —
OaxanaBpuar

WIN

Cpennee mpodeccnoHabHOE 00pa30BaHNe — MPOTPAMMEI TIOJTOTOBKU

CIECIUAIIMCTOB CPETHETO 3BEHA U JIOTIOJIHUTEIILHOE PO ECCUOHATIBHOE
oOpa3oBaHue B 00J1aCTH YIIPaBICHHUS PHCKaAMU

TpeGoBanwms K
OTIBITY
MPAKTUYECKOU
paboThI

OOmmii crax He meuee 1 roma.
OmnbIT pa®oThI B chepe yrnpaBiIieHUs] pUCKAMH.

Oco0bIe ycoBHs
JIOITyCKa K paboTe

Hpyrue
XapaKTePUCTUKHU

I[OHOJ'IHI/ITCJ'IBHHG XapaKTCPUCTHKU

HanmenoBanue Koz HaunmenoBanue 6a30B0ii rpynmbl, JOHKHOCTH (TPOQECCUn) W
JTIOKYMEHTa CTHEeHUATBHOCTH
OK3 2421 AHaJIUTUKHU CUCTEM YNPaABJICHUS U OpraHU3aluu
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EKC

- AHanuTUK

- Menemxep

- Benymuii 5koHOMUCT

- Okcnepr

- Aynurop

OKIIJITP

27779 DKcnepT

OKCO

5.38.02.01 | DxoHOMUKaA 1 OyXTaaTEepPCKU y4eT (110 OTPaciisim)

5.38.02.02 | CtpaxoBoe aeino (1o oTpaciism)

5.38.02.06 | ®unancel

5.38.02.07 | baukoBckoe neso

5.38.03.01 | DxoHOMHUKA

5.38.03.02 | MenemxMeHT

3.3.1. TpynoBasi pyHxuus

®opMHUpOBaHUE OCHOBOIOIATAIOIINX

JIOKYMEHTOB 10 YIIPABJIECHUIO pUCKAMHU CJOLS Yposenb 5
Hanvenosarne (monuTHKA, MPUHLIUIIBL, [IEJIH, 3a/1a4H, Kon ) (nonyposer)
KBaJTU(PUKAIIHA
pacrpeielieHie OTBETCTBEHHOCTH)
IIpoucxoxaenue 0BOH 3aMMCTBOBAHO U3
p A ThyA Opurunain X
GyHKIIHA OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAJA IpOoQeCCHOHATBHOTO
CTaHmapTa
TpynoBeie NeHCTBUSA | DopMuUpOBAHHE CIIMCKA pEerynsTopos, OIIPEAEIIAIOIINX

TpeOOBaHUS/PEKOMEH IALIUHU B 00JIACTH YNIPaBICHUS pUCKaMU

Coop/moruTOopuHrT W (HOPMUPOBAHHE CHUCKA TpeOOBAHUN/PEKOMEHIAIINIA
perynsTopos/3akononatenscTBa Poccuiickoii denepanyu B 001acTH yrpaBieHUs
pucKaMu

N3yuyenne MeXIyHapOOHBIX CTaHAAPTOB 10 YMPABICHUIO PUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U NPHUHATHIO PEIICHUN C y4E€TOM PHCKOB Ha
MIpeIMET BHEAPEHUS B OpraHU3au1
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N3ydyeHne HalMOHANBHBIX CTAHAAPTOB IO YIIPABJICHUIO PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M MPUHATHIO PEUIEHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yueHne Ha npeaMeT IPUMEHEHHUS B OPraHU3aLUU TEOPETUIECKUX MATEPUAIIOB,
JTy4IIUX OPAaKTUK B 00JacTU BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YIIPaBIICHUS,
OLIEHKU PHCKOB, BKIIFOYasi UACHTU(PHUKAIMIO ¥ aHAJIHN3 BIMSHUSA PUCKOB Ha IIETIH,
SKOHOMHMKM U YIpaBJI€HUs OpraHu3auueil, KOpIOpaTUBHBIX (UHAHCOB,
MIOBEJICHYECKON IKOHOMHUKH, HEHPOIKOHOMHUKHU U NPUHATHS PELICHUN C YYETOM
PHUCKOB

N3yyenne MaTepuanoB UCIIOJIHUTEIbHBIX OPTaHOB O JIEATEIbHOCTH OpraHu3aluu
(oTuetsl W 1IaHbl) U 00 3((EKTUBHOCTH YIPABICHHS, O JAOCTHKCHHUU LeIen
OpraHM3aliy, a TaKKe 3aKI0YEHUM U MaTepHajloB NPOBEPOK BHYTPEHHETO
ayJuTa 10 BOIpOcaM KOPIIOPATUBHOI'O YIIPABJICHUS U YNPABJICHUs PUCKAMHU Ha
IpeaMeT yueTa MHpOpMaIlK O pUCKax

I/I3y‘lCHI/Ie BHYTPCHHUX BCPXHCYPOBHCBLIX OPTraHU3AIIMOHHO-PACTIOPAANUTCIIBHBIX
JAOKYMCHTOB, PCTIIAMCHTHUPYIOIUX OpraHUu3aluIio U OCYIICCTBIICHUEC YIIPABJICHUSA
pUCKaMu B OpraHu3anuu, Ha MpeaAMeET HeO6XOI[I/IMBIX ,[[Opa6OTOK

(DOpMI/IpOBaHI/Ie MMPOCKTOB BHYTPCHHUX BCPXHCYPOBHCBLIX OPraHU3aAlIMOHHO-
pactopAAUTCIIbHBIX ~ TOKYMCHTOB, PCTIIaAMCHTHPYIOOIUX  OpraHu3aliuio U
OCYHICCTBJICHUC YIIPABJIICHUA PUCKAMH B OpraHu3alun

OcyiiecTBieHHe KOMMYHUKAIIMM M Pa3bsCHEHWM TOJOKEHUN BHYTPEHHUX
JIOKaJIbHBIX HOPMATUBHBIX aKTOB O KIIFOUEBBIX OM3HEC-TIpoIleccax M MPOoIeccax
OPUHATHSA ~ YOPABIEHYECKUX  PEHIeHWH 1O OIEHKE pPHUCKOB, BKJIIOYAs
UIACHTU(DUKAIMIO U aHAJIW3 BIUSHUS PUCKOB HA IIEJIM OpPTaHU3AIMUA M OU3HecC-
nporeccoB / MEeTM KOHKPETHBIX YIPaBICHUSCKUX pelieHuid / BBIMOIHCHUE
TpeOOBaHUI PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroroBka MPOEKTOB MaTepualoB i OOydYeHHsS BCEX 3aWMHTEPECOBAHHBIX
CTOPOH B 00J1aCTH PUCK-OPUEHTHPOBAHHOTO yIPaBICHUS OpraHu3aluen

Heo0Oxoanmeie
YMEHHUS

dopmupoBaTh CIIHCOK PETYISTOPOB, OTIpEAETSIONIUX
TpeOOBaHUs/PEKOMEHIAITNH B 001aCTH YIIPaBICHUS PUCKAMU

Cobupatp u (dbopmupoBath CIIMCOK TpeOOBaHUI/PEKOMEH AL
peryisTopos/3akoHoaaTenbcTBa Poccuiickoit @eneparuu B 001acTH yIpaBlIeHUs
pUCKaMH

N3yyate MeXAyHApOOHBIE CTAaHAAPTHI MO YHOPABICHUIO PUCKAMU, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M MPUHATHIO PEUIEHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPECHUS B OpraHU3aluu

N3yyaTp HaUMOHAJIBHBIE CTAHAAPTBHI 110 YNOPABICHUIO PHUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W MPUHATHIO PEUIEHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPECHUS B OpraHU3aluu
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CoOupath 1 uU3yyaTh Ha NMpeIMET NPUMEHEHHUSI B OPraHU3alUU TEOPETUUYECKUE
MaTepuallbl, JIydlIle MPaKTUKU B 00JIaCTH BHEJPEHUS PUCK-OPUEHTHUPOBAHHOTO
yIpaBJICHUs, OICHKH PHCKOB, BKIIOYAs HJICHTH()UKALMIO M aHAIWU3 BIUSHHA
PUCKOB Ha LENH, SKOHOMUKH U YIPABICHUS OPraHU3ALMEH, KOPIOPATUBHBIX
(uHAHCOB, MOBEICHUECKON IKOHOMHKH, HEHPOIKOHOMUKH U TPUHATHS PELICHUN
C YYETOM PHUCKOB

W3yyatpe MaTepHuaibl UCIIOJHUTEIBHBIX OPTaHOB O JEATEILHOCTH OpraHU3aluu
(oTdetsl W 1wIaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHHU LEJIen
OpraHM3aLUH, a TAKKE 3aKII0UCHHS U MaTepPHaIbl IPOBEPOK BHYTPEHHETO ay/IUTa
10 BOIPOCAM KOPIIOPATUBHOTO YIIPABJICHHS U YIIPABJICHUS PUCKaMU Ha MPeIMeT
ydeTa HH)OpMAaLUH O PUCKaxX

N3yuaTe BHYTpEHHHE BEPXHEYPOBHEBBIE OPraHHU3aLMOHHO-PACIOPSAIUTEIbHBIC
JOKYMEHTBI, PETIIAMEHTUPYIOLIUE OPIraHU3aLUI0 U OCYILECTBICHUE YIIPABICHUS
pUCKaMU B OpraHM3alliy, Ha IpeIMeT HEOOXOAUMBIX JOPabOTOK

@opMHpOBaTE NPOEKThl BHYTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pPacCHOpPAIUTENbHBIX  JOKYMEHTOB, pENIAMEHTUPYIOIUMX OPraHU3aluil0 U
OCYILECTBIICHUE YIIPABICHNS PUCKaMU B OpraHU3aIuu

OcyliecTBISITh KOMMYHMKAIIMIO W Pa3bsCHEHUSA IIOJOKEHUH BHYTPEHHUX
JIOKaJIbHBIX HOPMATHBHBIX aKTOB O KJIFOUEBBIX OM3HEC-Tpolleccax U Mmpoleccax
NPUHATHASA ~ YNPABICHYECKUX PEIIEHUH IO OLEHKE PHUCKOB, BKIIIOYAS
UACHTU(DUKAIMIO U aHAIN3 BIMSHUSA PUCKOB Ha IEJIM OpraHM3aluu U Ou3Hec-
nporeccoB / Ielu KOHKPETHBIX YIPABICHYECKUX PEHICHU#H / BBINOJIHEHHE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBaTh MPOEKTHI MAaTEPHATIOB JJIsi O0OYUYEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOpPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHU3alnei

Co3naBaTh ¥ BOCHPOM3BOJIUTH BHUICOPOJIMKH, TMPE3CHTAIMHU, CIaWI-1I0Y,
Meanadaiiiel U UTOTOBYIO MPOIYKIHUIO U3 HCXOIHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHBIX KOMITOHEHTOB

[MpumensTh  moaxonmel  Oe3omacHOW  paboThl B WMH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTH «MHTepHeT» (3almTa MepcoOHAIbHBIX JTaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAITMOHHAS TUTHEHA)

YrupaBnare pazmerienneM nudpoBoi HHGOPMAIIMK, B TOM YHCIIE Ha JTUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TTI00aTbHON KOMITBIOTEPHON CETH

®opMHpOBaTh MEAMATEKH TSI CTPYKTYPUPOBAHHOTO XPAHEHUS U KaTaJOTH3aIHN
uupoBoi HHPOPMALIUU

Heobxoaumsie
3HAHUS

Mesx1yHapoAHbIe CTaHIAPTHI B 00JIACTH YIPABJICHUS PUCKAMU

Poccuiickue OCHOBHBIE CTaHIApThl M TpeOOBaHUS B O0O0JACTU YIPABICHMS
pucKamu

3HaHus B 001acT (PMHAHCOBBIX PHIHKOB
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[IpaBuna paboTsl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (hopMupOBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIHI ) u nH(pOpMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

MeTop1 paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTenbcTBa Poccuiickoit denepanun

TepMI/IHLI " NIOHATUA B PUCK-MCHCIPKMCHTC

Perynsaropsl B Poccuiickor denepanyi, MUHUCTEPCTBA U BEAOMCTBA

[IpaBuna paGoThl ¢ BHYTPEHHUMH 0a3aMd JaHHBIX OpraHU3allUd M TOHMCKA
JIOKYMEHTOB

TunoBbie BEpXHEYPOBHEBBIE TOKYMEHTHI B 00JIACTH yTIPaBICHUS pUCKAMHU

dopmatel, coAepX)aHME MpOrpaMMbl  OOy4YeHHs B  OOJNacTH  PHCK-
OPHEHTHPOBAHHOTO YNIPABJICHUS OpraHnu3aIuei

BI/II[I)I M CIIOCOOBI KOMMYHHKaIUU C IPEACTaBUTCIIAIMU 6I/I3HCC'Hp0HeCCOB

AHTIIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

BaHH/ITa NIEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPALIMOHHBIX CUCTEMAX

[punnunsl  cobmoneHuss HUHOOPMAIIMOHHONW  OE30MacHOCTH, COXpPaHEHHS
KOH(UACHIIMATBHOCTH JAHHBIX

Hpyrue
XapaKTEePUCTUKU

3.3.2. TpynoBasi pyHxkuus

Pa3pa60TKa MCTOAUYCCKUX MAaTCPHUAJIOB 11O
OIICHKE PUCKOB, BKJIFOYAs MACHTHU(DUKAIINIO U Vposexs
HaumMmeHoBauue aHaJIN3 BJIMAHNA PUCKOB Ha LCIIN Kon C/025 (l'[OI[ypOBeHL) 5
OpraHu3alfy, B paMKax NPUHATHS pPEIICHUN KBaTH(DUKAIIU
Y KITIOYEBBIX OM3HEC-TIPOIIECCOB
[
IIpoucxoxnenue OBOM 3arMCTBOBAHO U3
p A TPy A OpurusHan X
GbyHKIMH OpUTHHaNIa
Kox PeructpannoHnasiii Homep
OpHUTHHAIIA poheCCHOHATBLHOIO

cTaHgapTa
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TpynoBsie neicTBUS

COop/MoHUTOPHHT ¥  (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
perynaTopoB/3akoHoaaTenbcTBa Poccuiickoit deneparuy B 001aCTH yIIpaBiaeHUS
puckamu

N3yyenne MeXIyHApOIHBIX CTAaHAAPTOB IO YIPAaBICHUIO PUCKAMM, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U NPHUHATHIO PEIICHUH C YYETOM PUCKOB Ha
MpeAMET BHEIPEHUS B OpraHU3alluu

N3ydeHne HanMOHAIBHBIX CTAaHAAPTOB II0 YIPABICHHUIO PUCKAMHU, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPraHU3aluU TEOPETUYECKUX MATEPUAIOB,
JYYIIUX OPAKTHK B 00JACTH BHEAPEHUS PUCK-OPUEHTHPOBAHHOI'O YIIPABIIECHUS,
OLIEHKU PUCKOB, BKJIOYAs WACHTU(DHUKAIMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKM M YIpaBJICHUS OpraHu3alued, KOpPIOpPAaTUBHBIX (PUHAHCOB,
IIOBEJICHYECKON YKOHOMUKH, HEUPOIKOHOMUKHU U IMPUHATUSA PELICHUN C YY4ETOM
PHCKOB

dopmMupoBaHUE CIHCKAa KIIFOUEBBIX OM3HEC-TIPOLIECCOB M MPOLIECCOB MPUHATHS
pELICHUH Ui BCTPAauBAHUS PUCK-OPUEHTUPOBAHHOTO NIOAX0AA

Unentudukanus u GopMupoBaHUe CIHCKA IeIeH OpraHu3alny, Ieneil OusHec-
MPOLIECCOB, YMPABICHUYECKUX pEIICHUN, MMapaMeTpoB OOKETa, KIIOYEBBIX
nokasatenei d(QPEeKTUBHOCTH, KIIOYEBBIX IMPOEKTOB IS IIeNIel JalbHEUIei
OLICHKM BIJIMSHUS PUCKOB Ha II€JM OpPraHM3allid W Ou3Hec-TmporeccoB /
yhnpaBieHYeCcKHe pemicHus /| BBIMOJHEHHE TPeOOBaHUN PEryJIsITOpOB H
3aMHTEPECOBAHHBIX CTOPOH

N3yyeHne MaTepraioB HCIIOTHATEIBHBIX OPTAHOB O JCSITEILHOCTH OpraHU3aIlluu
(oTueTsl W MIAaHBI) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICJICH
OpraHM3alliK, a TaKKe 3aKIFOUCHUH M MaTepHajioB IPOBEPOK BHYTPEHHETO
ayJUTa Mo BOMPOCAM KOPIIOPATHBHOTO YIIPABIICHHS U YIPABJICHUS PUCKAMH Ha
npeaMeT yueTa H(QOpMAIUU O PUCKAX

N3yyeHre WHCTPyMEHTOB IUIAHUPOBAHUA: (PMHAHCOBBIX MOJIENEH, IUIaHOB-
rpaduKoOB peanu3aly IPOEKTOB, HMHCTPYMEHTOB, CBSI3aHHBIX C Ou3HecC-
IIPOLIECCAMH MJIM IPUHUMAEMBbIMU PELICHUSIMU, HA BO3MOKHOCTb BCTPauBaHHUS
PHUCKOB

dopmMupoBaHuEe PEKOMEHJAIMI 1Mo J10padoTKe CyHIECTBYIOIIUX MHCTPYMEHTOB
IUTAHUPOBAHMS:  (PUHAHCOBBIX  MOJEJNEH, IUIAaHOB-TpPAUKOB  peau3aliu
MIPOEKTOB, M HMHCTPYMEHTOB, CBSI3aHHBIX C  OW3HEC-TIPOLIECCOM  WJIU
IIPUHUMAEMBIMHU PEIICHUAMU, JJIs IIOCIIEAYIOIIEr0 BCTPauBaHUs PUCKOB

[IpoBeneHne TeCTUPOBAHUS HAa AJEKBATHOCTH BHIOPAHHBIX METOJUK IO OIICHKE
PHUCKOB, BKJIIOYas HWACHTHU(QUKALMIO M AaHalIM3 BIMSHUA PHCKOB Ha LEIH
OpraHu3aliy, B paMKax MPUHATHUS PEIICHUI U KII0UYEBbIX OM3HEC-TIPOLIECCOB

N3yyenne cymecTByrOmUXx (GOpM OTUYETHOCTH HA TPEIMET BCTpPAMBAHUS
rH(pOpMauK O BIUSHUN PUCKOB U TTOJATOTOBKA PEKOMEHIAITNHN 0 T0paboTKe
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W3yuenune cymecTByomeld B OpraHM3anuy MPpakTUKY / BHYTPEHHUX JIOKAJTbHBIX
HOPMAaTHBHBIX AaKTOB O KJIIOYEBBIX OW3HEC-poLeccax M  HPUHATHH
yIpaBIEHYECKUX PEIICHHUH B 00JACTH METO/I0JIOTHH IO OLIEHKE PUCKOB, BKITIOUAS
UACHTUGUKALMIO M AHAJINW3 BIUSAHMA DPHUCKOB Ha LEIM OpraHU3aluu, JUIs
BBISIBJICHHSI HEOOXOAUMBIX 10paOOTOK

[logroroBka  MPOEKTOB  HM3MEHEHMM  CYHIECTBYIOIIMX  HHCTPYMEHTOB
IUIAHUPOBaHMS:  (PMHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB, M WHBIX HMHCTPYMEHTOB, CBS3aHHBIX C OW3HEC-TIpOLeCCaMHU  HITU
INPUHUMAEMBIMU PELICHUSIMHU, C LIEJIbI0 BCTPAUBAHUSA B HUX PUCKOB

N3yuyenne u BBIOOp MHCTPYMEHTapHsl PHUCK-MEHEKMEHTa W (OpMUpPOBaHUE
MOJIX0/1a K OLIEHKE PUCKOB, BKJIIOUasi MICHTU()UKALIMIO U aHAJIU3 BIUSHUS PUCKOB
Ha JOCTHYKEHUE LeJIe, KITFoUeBble ToKa3aTenu 3P PEeKTUBHOCTH, YIIPABICHUECKUE
peleHus, NpUHUMaeMble B OpraHU3alliy, a TAK)Ke Ha BBIOJHEHHE TPeOOBaHUIMA
PEryJIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[TogroroBka mnpemIoKeHUW 1O AOPAOOTKE/M3MEHEHHUIO CYIIECTBYIONIMX B
OpraHu3an TpPaKTUK / BHYTPEHHHX JIOKAJbHBIX HOPMATHUBHBIX aKTOB O
KJIFOUEBbIX OM3HEC-TIPOLIecCaX U MPUHSATUH YIIPABIEHYECKUX PEIIeHUH B 00J1aCTH
OILICHKH PUCKOB, BKJIIOYAsi UACHTHU(PUKAIIMIO U aHATU3 BIUSHUS PUCKOB Ha LIETU
opraHu3anuu / Ha BBHIMOJHEHUE TPEOOBAHUHN PETYJISTOPOB M 3aMHTEPECOBAHHBIX
CTOPOH

Pa3pa60TI<a CpCACTB aBTOMATU3allU IMMPOLCCCOB YIIPABJICHUA PUCKaMU B ousHec-
nmponeccax U Mpu NMpUHATHU YITPABICHYCCKUX peH_IeHI/Iﬁ B OpraHu3anuu

[IpenocraBnenne HeoOXoauMoON HMHGOPMANMKA W PA3BSICHEHUN IO 3ampocam
COTPYJIHUKOB OpraHMU3aIMK B 00JIACTH YIIPABJICHUS PUCKAMU

IlonroroBka MmatepuanoB Al OOy4EHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTH pUCK-OPUEHTUPOBAHHOIO YIIPABJIEHUS OpraHu3anuen

Heo0xoaumere
YMEHHS

Cobupatb u GopMHpPOBaTh CHHCOK TPeOOBAHHI/PEKOMEHAAIUI PEryysaTOpoB /
3aKoHo/aTenbcTBa Poccniickoii depepanuu B 001aCTH yIpaBIeHUS PUCKAMH

N3yuare MeXIyHapOOHblE CTaHAAPTHl 110 YNPABJICHUID PUCKAMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

N3yuaTp HanumoHaNbHBIE CTAaHAAPTHl 10 YOPABJICHUK) pPHUCKaMHU, PpPHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpTraHU3ANT

CobupaTh 1 U3yyaTh Ha MpeIMET NMPUMEHEHHsS] B OpraHU3alliid TEOPEeTUYECKUE
MaTepHalibl, JIy4lIie MPaKTUKUA B O0JIACTH BHEAPEHHS PUCK-OPUEHTUPOBAHHOTO
yIOpaBlIeHUs, OLUEHKU PHUCKOB, BKJIIOYAsl HIECHTU(GUKALWIO U aHAIU3 BIUSHUSI
PUCKOB Ha LIeJIM, YKOHOMHUKHM U YIPABJICHUS OpraHU3alUel, KOPIOPATHUBHBIX
(bMHAHCOB, MOBEICHYECKON IKOHOMUKH, HEUPOIKOHOMHKHN U TIPUHSITHS PEIICHUMA
C YUETOM PHUCKOB
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@opMUPOBATh CIUCKU KIIOYEBBIX OM3HEC-TIPOLIECCOB M IMPOLECCOB NPHUHITHUS
pELIeHNl U1 BCTPauBaHMs pUCK-OPUEHTUPOBAHHOTO ITOAX01a

®opMUpOBaTh U U3y4YaTh CHUCKH LIEJIeH OpraHu3aluy, 1ejaei Ou3Hec-TpoLeccoB,
yIOpaBIEHYECKUX pEHICHUN, MapamMeTpoB OIO/PKeTa, KIIIOUEBBIX IOKa3aTenei
3¢ (HEeKTHBHOCTH, KIFOYEBBIX IPOSKTOB JJIS LIEJICH TanbHEHIIelH OIICHKU BIUSHUS
PHCKOB Ha IIeJIM OpraHu3alMy 1 OU3HEC-POIIecCoB / yIIpaBieHYeCKUe perieHus /
BBITIOJIHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH

N3yyath MaTepuanbl UCIOIHUTEIBHBIX OPraHOB O JNEATEIBHOCTH OpraHU3aluu
(oryersl W muaHbl) U 00 3p(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieeit
OpraHM3aliy, a TAKXKE 3aKJIIOUEHUS U MaTepUallbl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOIPOCAM KOPIOPATUBHOI'O YIIPABJICHUS U YIIPABIICHUS PUCKAMU Ha IPEeIMET
yueTa uH(pOpMAaILUU O PUCKAX

N3yyaTh MHCTPYMEHTHI MJIaHUPOBAHUS: (PMHAHCOBBIE MOJIENH, TUIAHBI-TpauKu
peanu3ainuy MPOEKTOB, MHCTPYMEHTHI, CBSI3aHHBIC C OM3HEC-TIPOLIECCAMH WITH
MPUHUMAEMbIMU PELICHUSIMH, Ha BO3MO>KHOCTh BCTPAUBaHUS PHCKOB

@dopMUpOBaTh PEKOMEHIAIMH 10 J0Pa0OTKE CYLIECTBYIOIIMX HHCTPYMEHTOB
IUIAaHUPOBaHUs:  (UHAHCOBBIX  MOJENEeH, IUIAaHOB-TPAaQUKOB  peanu3anuu
MIPOEKTOB, HHCTPYMEHTOB, CBSA3aHHBIX ¢ OM3HEC-TIPOLIECCOM UM TPUHUMAEMbIMH
peLEeHUs IMH, JUISl TOCIEAYIOIIET0 BCTPAauBaHUsI PUCKOB

[IpoBoauTh TECTHpOBaHME HA a€KBAaTHOCTh BBIOPAHHBIX METOJUK I10 OLICHKE
PHMCKOB, BKJIOYas MJIEHTHM()UKALMIO M aHAIM3 BIMUSHUSA DPHUCKOB Ha LU
OpraHM3allM, B paMKax MPUHATHS PELICHUN U KI0YEBbIX OU3HEC-TIPOLIECCOB

Nsyuare cymectByromue (GOpMbI OTYETHOCTH Ha MPEIMET BCTpauBaHUS
uHpOpMAIMH O BIMSHUM PHUCKOB M TMOJTrOTABIMBATh PEKOMEHIALUHU IO
nopaboTke

W3yyarh CylIecTBYIOIIUWE B OpPraHU3alMH MPAKTHKH / BHYTPEHHUE JIOKAIbHBIC
HOpDMAaTHUBHBIE aKThl O KIIOYEBBIX OW3HEc-Tpolieccax U MPUHSATUU
YIPaBIE€HYECKUX PELICHUH B 0071aCTH METOOJIOTUH 110 OLIEHKE PUCKOB, BKIIIOUYAs
uACHTU(UKAIIMIO W aHallu3 BIMSHUA PUCKOB Ha II€NIM OpraHU3aluH, st
BBISIBJICHHSI HEOOXOUMBIX TI0PAOOTOK

IlogroraBnuBarh NPOEKTHI HM3MEHEHHUM  CYLIECTBYIOIIUX  HHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJeNeH, IUIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB,  MHCTPYMEHTOB,  CBSI3aHHBIX €  OW3HEC-TIpoOIleCCaMU WM
MIPUHUMAEMBIMHU PEIICHUSMHU, C IIEJIbI0 BCTPAaUBAaHUS B HUX PUCKOB

N3yyath u BEIOUpATh HHCTPYMEHTHI PUCK-MEHEIKMEHTA, POPMUPOBATH ITOAXO/IbI
K OIICHKE PHCKOB, BKJIIOYAs HICHTU(PUKALMIO W aHAIW3 BIUSHUS PUCKOB Ha
JOCTHKEHHE 1IeJiel, KitoueBble Moka3aTenu 3¢G(EeKTUBHOCTH, YIPaBIEHYECKUE
pelIeHus, TPUHUMAaeMbIe B OPTaHHU3AIlNH, a TAK)Ke Ha BBIMIOJIHEHUE TPeOOBaHUMN
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[loxroraBnuBaTh MPEIOKEHUS MO JTOPAOOTKE/M3MEHEHHIO CYLIECTBYIOIIUX B
OpraHu3aluM MPakTHK / BHYTPEHHUX JIOKAJTBHBIX HOPMATHUBHBIX AaKTOB O
KITIOYEBBIX OM3HEC-TIpoLIeccax M MPUHATUH YIPABICHYECKUX PEIICHUH B 00JIaCTH
OLIEHKU PUCKOB, BKIII0Yas UACHTU(QHUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIEJIH
OpraHu3alliH, BHINIOJIHEHUE TPEOOBAHUI PEryJNATOPOB M 3aMHTEPECOBAHHBIX
CTOPOH

Pa3pabatbiBaTh cpeacTBa aBTOMAaTH3allMM MPOLIECCOB YIIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax U MpH MPUHATUHU YIIPABICHYECKUX PELICHUH B OpraHU3auu

[IpenocraBnaTe HeE0OXOAMMYI HHGOPMALMIO M Pa3bsICHEHUS IO 3ampocam
COTPY/JIHUKOB OpraHMU3allK B 00JIACTH YIIPaBJICHUS PUCKAMU

HOI[FOTaBJII/IBaTI) MaT€pualibl IJId O6y‘-ICHI/I$I BCCX 3aMHTCPCCOBAHHLIX CTOPOH B
obyactu PUCK-OPUCHTHPOBAHHOI'O YIIPABJICHUA OPT aHI/I3aI_II/IeI71

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTAHHU, cnaﬁn-moy,
Menna(baﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U M}/J'H:;TI/IMC,I[I/II\/'IHLIX KOMIIOHCHTOB

[Ipumensats  moaxoabl  Oe3omacHoil  paboTel B MH(GOPMALUOHHO-
TEJICKOMMYHUKAIIMOHHON ceTu «MHTepHeT» (3amuTa MEepCOHANbHBIX JIAHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

VYnpaaiare pasmenieHrueM LuppoBoi HHGOpMALUK, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJTBHON U TII00aTbHON KOMIBIOTEPHON CETH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

HeobOxoanmeie
3HAHUS

MexnyHapoaHbIE OCHOBHBIE CTaHAAPTHI B 00J1aCTH yIPaBIE€HUS pUCKAMHU

Poccuiickue OCHOBHBIE CcTaHAApTHl W TpeOOBaHHS B O0JACTU yNpPaBICHUS
pUcKamu

3HaHus B 00JacT (PMHAHCOBBIX PHIHKOB

[IpaBuna paboTel ¢ KoMIbIOTEpOM (00paboTKa JOKYMEHTOB, (OPMUpPOBaHUE
JIOKYMEHTOB, TabIHII " IIpE3EHTALINN) U UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «IHTepHeT» (Opay3epbl)

Mertoas! paboThl ¢ 6a3aMu JaHHBIX 3aKOHOATENbCTBA Poccutickoit Deneparumn

MeTtonsl paboThl ¢ BHYTpPEHHUMH 0a3aMH JaHHBIX OpPraHMU3alMM U TOHCKa
JIOKYMEHTOB

KopriopaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTH4eCcKas CTATUCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NIPUHATUS PELLIEHUIN

[Toaxoas! kK ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIPABJICHUS] PUCKAMHU, B TOM
YHClie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAIINIO U aHAJIN3 BIUSHUS PUCKOB Ha
LETTM OpraHU3alMi M KIIOYEBbIE TMOKA3aTeNH JESITEIbHOCTH, MPUOPUTU3ALNHI
PHUCKOB, OIpe/IeJICHHs] KPUTEPUEB CYIIIECTBEHHOCTH
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[logxonel K mNpoBepke W METOAbI MPOBEPKH KadyecTBa MPUMEHSEMbIX
WHCTPYMEHTOB PUCK-MEHEI)KMEHTA

bazoBoe mnporpammHoe oOecnieueHrMe B OONACTH PUCK-OPUEHTHPOBAHHOIO
YIIPABJICHUS OpraHU3alMey U OLEHKU BIMSHUSA PUCKOB Ha L€ OPraHU3alun

Bugel u CIIOCOOBI KOMMYHHKAIUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOI_IeCCOB

dopmatel, colepkaHMe IporpamMmbl  OOyueHMss B OOJAacTH  PUCK-
OpPUEHTUPOBAHHOTO YIIPABJIEHUS! OpraHU3aluen

AHTIIHCKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

3aH.II/ITa NECPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B OIEPAIIMOHHBIX CUCTEMAaX

[punnunsl  coOmroneHuss UHPOPMALMOHHOW  O€30MACHOCTH, COXpPAaHEHHS
KOH(UACHIIMATBHOCTH JTAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.3.3. TpynoBas pyHKI U

COop aHHBIX, UCCIICIOBAHKUE U MPOBEPKa Yposenb
Hanvenosanne | japppix s MOCIICAYIOIIEH OIIEHKH PUCKOB Kox | C/03.5 | (momyposenn) 5
KBaTU(UKAIAH

IIpoucxoxaenue Tpy10BOn

byHKIMH

| [
3anMCTBOBAaHO U3
Opurunan X
OpHUrHHAA
Kon Peructpannonssiii Homep
OpHUrHHaNa podeCcCHOHANTBHOTO
CTaHIapTa

TpynoBeie 1elcTBUS

dopMupoBaHUE CHHCKAa MCTOYHMKOB MCXOJHBIX JaHHBIX, OOpaboTKka U
MIOATOTOBKA MCXOJIHBIX JAHHBIX JUIS MTOCJIEAYIOIIEH OLICHKU BIUSHUSA PUCKOB Ha
[EIM OpraHu3alMu ¥ OusHec-mporece / 1edd KOHKPETHBIX YIPaBICHUSCKHX
pemieHuil / BBIOJTHEHUE TPEOOBaHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[logroroBka MarepuanoB il NPOBEICHHUS HWHTEPBBIO C JKCHEPTaMH IS
MIOJIy4€HHUS JAHHBIX U aHAJIMUTUKH JUIs IOCIEAYIOLIEH OLIEHKHU BJIUSHUS PUCKOB Ha
[[EJTd OpTaHU3alUK U OU3HEC-TIPOIECCOB / IeJM KOHKPETHBIX YIPaBICHUSCKHX
pemieHuil / BBIOJHEHUE TPEOOBaHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

DopMUpOBaHUE CTPYKTYPUPOBAHHBIX MACCUBOB C COOpaHHBIMU JAHHBIMU
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®opMHUpOBaHUE CIIMCKA OrPAHMYECHUM, KacaloUUXCsl HUCTOYHUKOB JIAaHHBIX H
KauecTBa MCXOJHBIX JaHHBIX, IJI MOCIEAYIONIeH OLIEHKH BIUSHUS PUCKOB Ha
LIEJIM OpraHu3alud U OU3HEC-TPOIECCOB / MENU KOHKPETHBIX YIPABICHUSCKUX
peteHui / BBIMOJHEHUE TPEOOBAHUH PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0xonumeie
YMEHHUS

(DOpMI/IpOBaTI) CIIMCKH MCTOYHHUKOB MCXOJHBIX JaHHBIX

OO6pabaTteIBaTh ¥ MOATOTABIUBATH HCXOAHBIC JAaHHBIC TSI MTOCIIEAYIOMICH OI[CHKH
BJIMSIHHS PUCKOB Ha LIEJIM OPTaHU3allui U OM3HEC-TIPOIIeCCOB / 1IEJIN KOHKPETHBIX
yIpaBIeHYECKUX pEIICHUH / BBIMOJHCHHE TPEOOBAHHA PEryJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

[loaroraBnuBare MaTepuaiabl ISl MPOBEACHUS HUHTEPBBIO C AKCIEPTAMM JUIS
MOJTyYSHMS IaHHBIX U aHAIUTUKY [T TIOCIIEIYIOLIEeH OLIEHKU BIUSHUS PUCKOB Ha
e OpTraHU3alui U OM3HEC-TIPOIECCOB / IeIM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BhINOIHEHHE TPEeOOBaHUIT PETYIISITOPOB M 3aMHTEPECOBAHHBIX CTOPOH

C06I/IpaTL AaHHBIC, B TOM YUCIIC AHAJIMUTHYCCKHUC, HUCCICAOBATL U HPOBCPATH
JaHHBIC ]I HOCHG}IYIOHIGﬁ OLICHKU PHUCKOB

@®opMuUpoOBaTh CHHMCKU OrPAaHWYEHHMH, KacaloOUIUMXCSd HCTOYHUKOB JIaHHBIX U
KayecTBa MCXOJHBIX JAHHBIX, JJIS MOCIEAYIOUIEH ONEHKU BIMSHHS PUCKOB Ha
LN OpPTaHU3aluy U OM3HEC-TIPOIECCOB / IeTM KOHKPETHBIX YHPaBICHUECKUX
peleHuit / BeIOJIHEHHE TPEOOBaHUIT PErYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CO3I[8B8.TB U BOCIPOU3BOAUTL BHUACOPOJIMKH, IIPEC3CHTAIINU, CJ'IaI‘/‘II['H_on,
Meﬂﬂaq)aﬁﬂbl U HUTOrOBYIO IMPOAYKIHUIO H3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYHBTHMGHHﬁHLIX KOMITIOHCHTOB

[Ipumensts  moaxompl  Oe3omacHoil ~ paboTel B MH(MOPMAIMOHHO-
TEJIEKOMMYHUKALIMOHHON ceTH «VHTepHeT» (3aliuTa MEepCOHANBHBIX JIAaHHBIX,
aAHTUBUPYCHAS 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpansate pasMmeneHrneM udpoBoi HHGOPMAIMK, B TOM YHUCIIE HA JTUCKOBBIX
XpaHWJIHINIAX JTOKAIBHOHN U TI100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU 1)1 CTPYKTYPHUPOBAHHOTO XPaHEHMSI U KaTal0rM3aluu
unppoBoit HHGOpMaIUU

HeobOxoanmeie
3HAHUS

[IpaBuna paboTel ¢ KoMIblOTEpOM (00paboTKa JOKYMEHTOB, (OpMUpPOBaHUE
JIOKYMEHTOB, TabIHI u MIPe3CeHTALH) U UH(POPMALIMOHHO-
TeJIeKOMMYHUKalMOHHOM ceTbio « IHTepHeT» (Opay3epsl)

UcTounukn JaHHBIX I HOCJ'IGILYIOHIeﬁ OLICHKHU BJIMAHUA PUCKOB

3HaHus B 001acT (PMHAHCOBBIX PHIHKOB

HOI[XOJILI K YIIpaBJICHHUIO, MCTObl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIKOYaAsd I/I,ZLCHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
e OpraHv3alMii M KIIOYCBLIC IMOKA3aTCIW ACATCIbHOCTHU, IMPUOPUTU3AHNU
PUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU
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[Togxoasl K MCCIIENOBAHUIO U METOJbI HUCCIEAOBAaHUS M MPOBEPKU HMCXOIHBIX
JAHHBIX TSl TIOCTIEAYIOIICH OIIEHKH BIUSHUS PUCKOB

bazoBoe mnporpammHoe oOecnieueHrMe B OONACTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJEHUS OPraHN3alMUEeN, OLIEHKH BIMSHUSA PUCKOB Ha LEJIM OpraHU3aluu

OrpanuueHus, Kacaroluecs HCTOYHUKOB JAHHBIX U KAYECTBA UCXOJIHBIX JTAHHBIX
JUISL TIOCTIEAYIOIIEH OLIEHKHU BIIMSIHUS PUCKOB

AHTIIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TSKCTOB

BaHH/ITa NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[punnunsl  coOmroneHuss UHPOPMALMOHHOM  OE30MACHOCTH, COXpPAaHEHHS
KOH(UACHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.3.4. TpynoBasi pyHKIIHUA
OI.[CHI(E[ BJIMSHUS PUCKOB Ha LCJIN OpraHru3alun
B paMKax IPUHATHUA PELICHUN U Vposems
Haumenosanue | QYHKIMOHHPOBAHHUSI KIIFOUEBBIX OM3HEC- Kon | C/04.5 | (momyposens) 5
MPOLECCOB, MOJTOTOBKA MAaTEPUAJIOB IO KBaJTH(pUKALIIH
pe3yJibTaTaM OLICHKU PHUCKOB U UX BJIMAHUSA
IIpoucxoxaenun BOM HWMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3auMCTBOBAHO M3
dbyHKIH opuruHana
Kon PerucrpannoHHblii Homep
OopurHHaa poheCCHOHATBLHOTO
cTaHaapTa

TpynoBeie 1elcTBUS

MoOHUTOpPHHT, IPOBEPKAa U OLICHKA KadyecTBa MPUMEHEHUS NHCTPYMEHTOB PHCK-
MEHEKMEHTA, IPUMEHSIEMbIX B OM3HEC-TIPOIIECCaX MPH OLIEHKE PUCKOB, BKITIOYAs
UACHTU(GUKALMIO U aHAIW3 BIUSHMS PUCKOB Ha LIEJIM OpraHu3aluu U Ou3Hec-
nporueccoB / [enu KOHKPETHBIX YIPABICHYECKUX peIIeHUH / BBIMOIHEHUE
TpeOOBaHUH PETyJIATOPOB U 3aUNHTEPECOBAHHBIX CTOPOH
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@®opMHpOBaHUE U TMOJATOTOBKA KOMMEHTapHEB IO HCIOJIb30BAHUIO B OHM3HEC-
mporeccax HWHCTPYMEHTOB pPHUCK-MEHEIKMEHTa, MpPUMEHSIeMbIX B Ou3Hec-
mpoleccax Mpy OIEHKE PUCKOB, BKIIIOUAs HICHTU(PUKALWIO ¥ aHAIA3 BIUSHUS
PHCKOB Ha IIeJM OpraHW3alid W OW3HEC-MPONECCOB / IEeNd KOHKPETHBIX
yIPaBICHYECKUX pelleHuid / BBINOJHEHHE TPEOOBAaHUI PETyJIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OneHka pucKoB, BKJIIOYAs UACHTU(PHUKAIUIO U aHAIU3 BIUSHUS PUCKOB Ha LIETH
opraHm3auuu W Ou3Hec-TpoueccoB / Nem KOHKPETHBIX YIPaBICHUSCKHX
petienuit / kiodeBbie mokaszaresiu 3(pdekTuBHOCTH / BBIOIHEHHE TPeOOBAHUI
PEryJIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBeneHue TeCcTUpPOBaHUS Ha AJEKBATHOCTb BHIOPAHHBIX METOJUK IO OLIEHKE
PUCKOB, BKJIIOYas HJICHTU(GUKALMIO M aHAIM3 BIUSHUS PUCKOB Ha IEIU
opraHu3auuu W OusHec-mpoueccoB / Nenu KOHKPETHBIX YIPaBICHUSCKHX
pemeHuit / kitodeBbie mokaszaresu 3(pdekTHBHOCTH / BBINMOJHEHHE TPeOOBAHUI
PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

@opMHUpOBaHUE CIHCKA OTrPAaHUYEHUH, KacarolIMXCA MCTOYHMKOB JaHHBIX,
KauecTBa JIaHHBIX, U OTPAaHUYEHUN HCIOIb3YyEMbIX METOJIUK OIIEHKH PHUCKOB,
BBIOPAHHBIX JUIS MOCIIEAYIOIICH OIICHKU BIMSHHS PUCKOB Ha 11eJH / BBIIOJHEHUE
TpeOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpnoputHn3upoBaHue PHUCKOB MO YPOBHIO MX BO3MOYKHOTO BJIMSHHUSA Ha LEIU
OpraHu3aiy, OW3HEC-TIPOLIECCOB M YIPABICHUECKUE PELICHHs, BBHIIOJIHEHUE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HOI[I‘OTOBKa OCHOBHBIX BBIBOJOB I10 pE3yJibTaTaM OLCHKH

AIMHUHUCTpUpPOBaHHE pabOTHl MO MOJATOTOBKE IUIAHOB MO 00paboTKe pHcKa
(MepompuATHii 10 yIPaBICHUIO PUCKAMN)

AXTyanu3aiys OleHKHA PUCKOB U UX BIUSHUS Ha 11eJM / BBITIOJIHEHHE TpeOOBaHU I
PEryJIITOPOB M 3aMHTEPECOBAHHBIX CTOPOH C YYE€TOM IMOATOTOBJICHHBIX IJIAHOB
00paboTKu pucka (MEpONPHUATHI MO YNPaBICHUIO PUCKAMHU) U WHTEPIpETAIHs
pe3ynbTaToB

MOHMTOPHUHI KauecTBa NPUMEHEHUS HMHCTPYMEHTOB PUCK-MEHEPKMEHTA IpHU
OILIGHKE PUCKOB, BKJIIOYas MIECHTU(GUKALNIO U aHAIHU3 BIMSHUS PUCKOB Ha LIETU
OpraHM3aluu ¥ OM3HEC-TIPoIeccoB / YIpaBiIeHYEeCKUe penieHus / BBIOIHEHNE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HeobOxoaumMeie
YMEHUS

[IpoBOANTH MOHHUTOPHHI, TIPOBEPKY M OIEHKY KauecTBa INPUMEHEHUS
WHCTPYMEHTOB PHCK-MEHEIPKMEHTA, MPUMEHSEMBIX B OM3Hec-Tpoleccax IpH
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALUIO U aHAJIN3 BIMSHHUSA PUCKOB HA LIEJIN
opraHm3auuu W Ou3Hec-TpoueccoB / NenM KOHKPETHBIX YIPaBICHUSCKHX
penreHuii / BBIOIHEHNE TPeOOBaHHUI PETYIIATOPOB U 3aNHTEPECOBAHHBIX CTOPOH
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@®opMHpOBaTh KOMMEHTapuU 10 HCIOJIB30BaHUIO B OM3HEcC-Tpoleccax
WHCTPYMEHTOB PHUCK-MEHEDKMEHTa, MPUMEHsSeMbIX B OU3Hec-Tpoleccax IMpu
OLIEHKE PUCKOB, BKIIIOYasl UACHTU(UKALIUIO M aHAIN3 BIMSIHUSA PUCKOB Ha LENIU
OpraHu3alui W Ou3Hec-TpoueccoB / MeMu KOHKPETHBIX YIPaBICHUSCKHX
peiieHuit / BBIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Ipou3BOANTH OLIEHKY PHCKOB, BKIIIOYas WACHTH()HUKAIMIO M aHAJIU3 BIUSHHA
PHCKOB Ha II€JM OpraHW3alik W OW3HEeC-POLECCOB / IEeNd KOHKPETHBIX
yIPaBICHYCCKUX pelIeHnid / KIroueBble IMokazarenu d¢dekTuBHOoCTH [
BBINOJIHEHHE TPEOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBoauTh TecTUpOBaHME HA a/leKBATHOCTh BBIOPAHHBIX METOJUK I10 OLICHKE
PHUCKOB, BKJIOYas HMJIEGHTH()UKALMIO M aHAIM3 BIMAHUSA PHCKOB Ha LEIH
OpraHu3anui W Ou3Hec-TpoleccoB / Memu KOHKPETHBIX YIPaBICHUSCKHX
peurenuii / kioveBbie nokaszarenu 3G dekTHBHOCTH / BBINOJIHEHHE TPeOOBAaHUI
PEryJIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@®opMUpoOBaTh CHUCKU OrPAaHUYEHHUM, KAacaloIIMXCsl MCTOYHHUKOB JIaHHBIX,
KauecTBa JIaHHBIX, U OTPaHUYEHUN MCIOJIb3YyEMbIX METOIUK OLICHKH PHUCKOB,
BBIOPAHHBIX JUIS OCIIEYIOIICH OICHKU BIMSHUS PUCKOB Ha 11€J1H / BBIMOJHEHUE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[IpnopuTH3upoBaTh PUCKM IO YPOBHIO HMX BO3MOXKHOTO BIIMSHHSA Ha LEIU
OpraHu3aluy, OU3HEC-TIPOLIECCOB M YNPABICHUECKHE DPEIIEHHS, BBIIIOJHEHHUE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

(I)OpMI/IpOBaTB OCHOBHBIC BBIBOJIOB I10 PE€3YyJIbTaTaM OLCHKH BJIUAHHA PUCKOB

AnMuHUCTpUpOBaTh pabOTy IO MOJArOTOBKE IUIAHOB MO 00paboTKe puckKa
(MeponpuATHil IO yIPaBIECHUIO PUCKAMMU)

AXTyanu3upoBaTh OLIEHKY BIIUSHHS PHCKOB Ha 11e/H / BBITIOJIHEHHE TPEOOBaHUMN
PETYJISITOPOB U 3aWHTEPECOBAHHBIX CTOPOH C YYETOM TOJTOTOBJICHHBIX TUIAHOB
no oOpaboTke pucka (MEpONpHUATHN 1O YIPABJICHUIO pPUCKAMHU) U
UHTEPIPETHPOBATH PE3YJIbTATHI

OcyliecTBISITh MOHMTOPUHI KauecTBa TPUMEHEHHUS] WHCTPYMEHTOB pHCK-
MEHEKMEHTA [IPU OLIEHKE PUCKOB, BKIIIOYAst MIACHTH(PHUKAIINIO ¥ aHATIN3 BIUSHUS
PHICKOB Ha [IeJIM OPTaHN3aINU U OM3HEC-TIPOIecCOB / yIpaBlIeHYeCKHe permeHust /
BBINIOJIHEHHE TPEOOBAHUI PETyIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

COSI[aBaTB U BOCIHPOU3ZBOIHUTL BHUIACOPOJIMKH, IMPE3CHTALHU, CJ'I&IZI[-H.IOY,
Me)maq)aﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HUCXOAHBIX ayAWMOKOMIIOHCHTOB,
BU3YaAJIbHBIX U MYHI:TPIMGI[I/IP'IHLIX KOMITIOHCHTOB

[Ipumenste  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTH «MHTepHeT» (3aluTa NMepCcOHaNbHBIX JAaHHBIX,
AaHTHUBHpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoi HHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJHHON U TII00ATBHON KOMIIBIOTEPHON CETH
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DopMHUpPOBATE MEAUATEKH ISl CTPYKTYPUPOBAHHOIO XPAHEHMS U KaTAJIOTM3aLluN
nudposoit nabopmauu

Heo0Oxonumeie
3HaAHUA

Henu opranuszanmum, Head M 3aJadyd  OM3HEC-NPOLIECCOB, LEJNU KIIOYEBBIX
YIIPaBICHYECKUX PELICHUN

3HaHus B 006JacT (PMHAHCOBBIX PHIHKOB

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabuI " IIpEe3EHTALIN ) " UH(GOPMaILIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YINPABICHHE, NOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATUS PEILIEHUIN

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

Kpurepuu 11t npuHATHS yIIPAaBIEHYECKUX PELLICHUN

[logxonel K mNpoBepKe W METOJAbI MPOBEPKH KauecTBa MPUMEHSEMbIX
WHCTPYMEHTOB PUCK-MEHEI)KMEHTA

bazoBoe mnporpammHoe obecrieueHue B O00JACTH PUCK-OPUEHTUPOBAHHOTO
yHpaBJIeHUs] OpraHu3aluen, OLEHKH BIUSHHS PUCKOB Ha LIE€JIH OpraHUu3aluu

dopmMatel ¥ MOIXOAbI K NOJArOTOBKE MH(GOpPMAIUU O BIUSHUM PUCKOB Ha LENH
OpraHM3aluM, Lead OWU3HEeC-NPOLEeCCOB, LEeNU YMNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUeHUI0 UCTIOIHEHUS TPEOOBAaHUM PETyIATOPOB U JJOBEJCHUS TaKOM
nH(pOpMaIIUY A0 OPraHOB MPUHSTUS PEIIeHUN

Buapl 1 ciocoObl KOMMYHUKAIIMH € TIPEACTABUTEISIMA OU3HEC-TIPOIIECCOB

AHTIHUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[Mpunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPAaHEHHS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.3.5. TpynoBas pyHKIUS
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[ToaroroBka MaTepHaoB MO OLICHKE Vposexs
HauMeHoBauue S(i)(l)eKTI/IBHOCTI/I YIIpaBJICHUs pUCKaMH B Kon | C/05.5 (ToypoBeHb) 5
Opra’u3aly U OTYETHOCTH 110 PUCKAM KBaTU(pUKAIIH
[Ipoucxoxaenue OBOI 3arMCTBOBAHO U3
POUCXOXKIEHNE TPYIOBOM Opurmman X VIMCTBOBAHO U
GhyHKIMH OpUTHHAJIA
Kon Peructpannonssiii HoMmep
OpHTHHAA po(heCCHOHATBEHOTO
cTangapra
Tpynosbie ASHCTBUS | DopMUpOBaHHE CITUCKa PEryJIsITOPOB, OTIPEACIISIFOIINUX

TpeOOBaHUs/PEKOMEHIAIINH B 001aCTH YIIPABICHUS PUCKAMU

COop/MOHUTOPHHT U  (QOpPMHUpPOBAHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
peryisTopos/3akoHoaaTenbeTBa Poceuiickoit denepannu B 00651acTH yIpaBieHUs
pHUCKaMu

N3ydeHne MeXIyHapOIHBIX CTaHAAPTOB II0 YIIPABICHUIO DPUCKAMH, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHHUIO W NPHUHATHIO PEIICHHA C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne HanMOHAIBHBIX CTAaHAApPTOB II0 YIPABICHUIO PUCKAMHU, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W NPHUHATHIO PEIICHHH C Y4ETOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yyenue Ha nmpeaMeT NIPUMEHEHHS B OPraHU3alMK TEOPETHUYECKUX MaTEpUAIOB,
JYYIIUX OPAKTUK B 00JACTH BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIIPABIICHUS,
OLIEHKU PHCKOB, BKJIOYasl WACHTU(DUKAIMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHUKH M yTpaBJICHUS OpraHu3alueld, KOPIOPATUBHBIX (PHHAHCOB,
NOBEICHYECKOM YKOHOMMKH, HEUPOIKOHOMMKHU U NPUHATUS PEIIEHUI C y4eTOM
PHUCKOB

Wzydenue u QGopMHpOBaHME CIUCKA CTPATETMYECKHX IeJed OpraHu3aliH,
napaMeTpoB OrO/IKEeTa, KIIOYEBBIX IOKa3aTeneil 3((eKTUBHOCTH, KIHOYEBBIX
IPOEKTOB 14 L1l JabHEeNIIIe OLIEHKH YPOBHS 3pEJIOCTH U BCTPAauBaHUS PUCK-
OPHEHTHUPOBAHHOTI'O MOAX0/1a K YIIPABICHUIO OpraHu3aluei

[ToarotroBka MaTepuanoB Al TMPOBEACHUS HMHTEPBBIO C  KIIOUEBBHIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMHM W PYKOBOJUTEISIMH OW3HEC-TIOJIpa3ielieHui
JUTSL OLICHKU YPOBHSI 3pPENIOCTH YIPABICHUS pUCKAMU

N3yyeHne MaTepraaoB UCIIOJHUTEIBHBIX OPTaHOB O JIESTEIHHOCTH OpraHU3anN
(oTueTsl ¥ MmaaHbl) U 00 3PPEKTUBHOCTH YNPABJICHUS, O JOCTHKCHHUU LEIen
OpPraHM3alUM, a TaKXKe 3aKITIOYCHHH W MaTepHaloB MPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABICHHS U YNPaBJICHUS PUCKAMH Ha
npeaMeT yueTa HH(popMaIuu 0 puckax
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IIpoBepka u orieHKa KauecTBa IMPUMEHEHUS MHCTPYMEHTOB PUCK-MEHEIKMEHTA
IIPU OLICHKE PUCKOB, BKJIIOYas WJICHTU()UKALUIO U aHAINU3 BIMUSHUSA PUCKOB Ha
LEeU OpPTaHU3alui ¥ OM3HEC-TIPOIEecCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
penreHuii / BBIOJTHEHNE TPeOOBaHHUN PETYIIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

IIpoBepka u omeHka KadecTBa HMH(OpMAIMM O pHUCKaX B OTYeTax Ou3HEC-
MOJpa3IeJICHUI

W3ydeHnue NOCTYNHOrO MPOrpaMMHOIO OOEcledeHus: AJs pelleHHs 3axad Io
OLIEHKE PUCKOB

OueHka ypoBHS 3peNOCTH METOAMKHU YMpaBiIeHHUS pUCKaMH U (opMHpOBaHHE
OTUYETHBIX MATEPUAJIOB U OCHOBHBIX BBIBOJIOB I10 PE3yJIbTaTaM OLCHKH

C6op uHbopManuu OT HUCHOJHUTENEH, (OpMHUpPOBaHME IPOEKTa OTYeTa O
peanusanuu JOPOKHOM KapThl [0 BHEIPEHHUIO PUCK-OPUEHTUPOBAHHOTO 1101X0/1a
K YIIPABJIEHUIO OpraHu3alueil

IToaroroBka MpoOEKTOB OTYETOB IO PUCKaM OPraHU3aLUNU IS 3aUHTEPECOBAaHHBIX
CTOPOH, HaI30PHBIX U IIPOBEPSIOLINUX OPraHOB

Heobxoaumsie
YMEHHUS

Cobupatp uHpOPMALINIO 0 peryisropax, OIIpEAEIISAIOIINX
TpeOoBaHUs/PEKOMEHIAINH B 00JIACTH YIPaBICHHUS PUCKAMHU

Cobupath u dhopmupoBaTh CITHCOK TpeOoBaHUT/peKOMEH AT
perynsTopos/3akoHonaTenscTBa Poccuiickoii @eneparuu B 00J1aCTH YIIPABICHHS
pHUCcKaMu

N3yuaTte MeXIyHapOOHbIE CTaHAAPTHl 110 YNPABICHUID PUCKAMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

N3yuaTe HanumoHaNbHBIE CTAaHAAPTHl 10 YOPABJICHUK) pPHUCKaMHU, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PEIICHHUH C Y4ETOM PHUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

CobupaTs 1 U3yyaTh Ha MpeIMET NMPUMEHEHHs] B OpraHu3alliid TEOPETUYECKUE
MaTepHalibl, JIydllie NPakTUKA B 00JIACTH BHEAPEHHS PUCK-OPUEHTHPOBAHHOTO
yIOpaBleHUs,, OLUEHKU PHUCKOB, BKJIHOYAsl HIECHTU(GUKALWIO U aHAIU3 BIUSHUS
PUCKOB Ha LI€JIM, DKOHOMHUKHA U YIPABJIICHUS OpraHU3alUel, KOPIOPATHUBHBIX
(rHaHCOB, MOBEAEHYECKON S3KOHOMUKHU, HEHPOIKOHOMUKHU U TPUHATHUS PEeLIeHUN
C YY4E€TOM PHUCKOB

W3yyatb u (GOpMHPOBaTH CIIMCOK CTPATErMYEeCKUX IIeNied OpraHu3aluH,
nmapaMeTpoB OIO/PKeTa, KITFOUEBBIX IoKasareneil 3()(eKTHBHOCTH, KITIOYEBBIX
IPOEKTOB IS LIeNIeH abHEeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBAHUS PUCK-
OPHEHTUPOBAHHOTO TTOAX0/Ia K YIIPABJICHUIO OpTaHU3aIeH

®opmMupoBaTh MaTe€puaibl Uil [POBEJIEHUS MHTEPBBIO C  KIIIOUEBBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMHU M PYKOBOJMUTEISIMM OW3HEC-TIOApa3/e/IeHHM
JUISL OLICHKU YPOBHSI 3pPEJIOCTH YNPABICHUSI pUCKaMU
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N3yyath MaTepuanbl UCTIOTHUTEIBHBIX OPTaHOB O JESATEIBHOCTH OpraHU3aIluu
(oTueTsl W MIAaHB) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpTraHM3aIlNH, a TAKXKE 3aKIFOUEHUS U MaTepUATbl IPOBEPOK BHYTPEHHETO ayIuTa
0 BOIPOCAM KOPIIOPATUBHOTO yIPABJICHUS U YIIPABICHHUS PUCKAMH Ha TIPEIMET
yudeTa nH(pOpMAIUU O PUCKAX

[Ipon3BoauTE IPOBEPKY U OLIEHKY KauecTBa IPUMEHEHUS NHCTPYMEHTOB PUCK-
MEHEI)KMEHTA IIPH OLIEHKE PUCKOB, BKIIOYAs UACHTU(PUKALIUIO U aHAIIN3 BIUSHUS
PHCKOB Ha IIeJM OpraHW3aluk W OW3HEeC-POLEeccCoB / WENd KOHKPETHBIX
yIPaBACHYECKUX peIleHUd / BBIMOJHEHHE TPEOOBAaHHUI PETyIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpousBoauTh POBEPKY M OLIGHKY KauecTBa MH(OpMALUK O PUCKAX B OTYETAX
OM3HEeC-TIOApa3ACIICHHUM

N3yyaTth Ha IPUMEHUMOCTh POTrpaMMHOE OOECIeueHue Il PEeLeHus 3a/1a4 110
OLIEHKE PHUCKOB

OI_IeHI/IBaTL YPOBCHB 3pCJIOCTH YIIPABJICHUA PUCKAMU U Q)OpMHpOBaTB OTYCTHBIC
MaTC€puajibl U OCHOBHBIC BBIBOJbBI I1IO PE3yJibTaTaM OLICHKHU

Cobupats nH(pOPMAIMIO OT UCIOIHHUTENCH, (POPMUPOBATH MPOCKTHI OTYETOB O
peanu3anuu JOpOXKHOM KapThl 10 BHEAPEHUIO PUCK-OPHUEHTUPOBAHHOTO MTOAX0a
K YIIPaBJICHUIO OpraHu3aluen

HOI[FOTaBJII/IBaTB IMIPOCKTHI OTYCTOB 1o pUucKam opraHnu3anvun JUIS
3aUHTCPCCOBAHHLIX CTOPOH, HAA3OPHBIX U ITPOBCPAIOIIHNX OPTraHOB

CO3I[8B8.TB U BOCIIPOU3BOAUTL BHUACOPOJIMKH, IIPEC3CHTAIIHUU, CJ'IaI‘/‘II['H_on,
Meﬂﬂaq)aﬁﬂbl U HUTOrOBYIO IMPOAYKIHUIO H3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYHBTHMGHHﬁHLIX KOMITIOHCHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NMEepCOHANbHBIX JIAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

YrpansaTe pasMmenieHneM udpoBoi HHGOPMAIHK, B TOM YHUCIE HA JTUCKOBBIX
XpaHWJIHIIAX JTOKAIBHON U II100aIbHON KOMITBIOTEPHOM ceTH

®opMuUpoOBaTh MEAUATEKU JJI CTPYKTYPHUPOBAHHOTO XPaHEHMSI U KaTalOrM3aluu
unpoBoit HHGOpMaIUU

Heo0xoaumeie
3HAHUSA

KiroueBble 3aMHTepecOBaHHBIE CTOPOHBI B O0JACTH peaNM3aldd  PHCK-
OPUEHTUPOBAHHOI'O MOAX0/1a K YIIPABICHUIO OpraHu3auei

OCHOBHEBIE MCKAYHAPOAHBIC CTAHAAPTHI B obnactu yYpaBJICHUA pUCKaMU

OCHOBHBIE POCCUIHCKHE CTaHIApThl M TpeOOBaHUS B OOJACTH yHNpaBIECHUS
puckamu

3HaHus B 006JacT (PUHAHCOBBIX PHIHKOB

3akoHomarenscTBO  Poccuiickoii  denepauuu 10 BUAY  J€ATENBHOCTH
OpraHu3aIyi ¥ TpeOOBaHHUS/PEKOMEH/IAIIMK B 00IaCTH YIIPABICHHUS PUCKAMH
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[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (hOpMUpPOBaHHE
JIOKyMEHTOB, Ta0IHIL " MIPE3CHTAIIH ) u nH()OpPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

MeTtop1l paboThI ¢ 6a3aMH TaHHBIX 3aKOHOAaTenbcTBa Poccuiickoit denepanun

[IpaBuna paboThl ¢ BHYTPEHHMMH Oa3amMH JaHHBIX OpraHU3allMd M MOHCKA
JIOKYMEHTOB

KopnopatusHble puHaHCHI, TEOpUs BEPOATHOCTH U MaTEMAaTUYECKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, IMOBEACHYECKAs dKOHOMMKA, HEHMPOIKOHOMHMKA M
TEOpPHsI IPUHATHSI pELICHUN

HOJIXO)II)I K YIIpaBJICHHUIO, ME€TOJbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIHOYasd I/I,[[eHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3aliyi M KIIOYCBLIC ITOKa3aTCIN ACATCIbHOCTH, MPHUOPUTHU3AIHNU
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU

Henu opraHu3zanuu, LHEead M 3aJayd  OWU3HEC-NPOLIECCOB, LEJIU KIIOYEBBIX
YIIPaBICHYECKUX PELICHUN

HOI[XOI[BI K TPOBCPKEC W MCTOABLI IIPOBCPKHU KaAUCCTBA JIIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHEIPKMCHTA

ba3oBoe mnporpaMMHoe oOecriedeHue B 00JacCTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJe€HUs] OPraHN3alUEeN, OLIEHKH BIUSHUS PUCKOB Ha LEJIM OpraHU3aluu

Mopenu 3penocTi B 007acTu YIpaBIeHHUs pUCKaMU

Kpurepun onieHKM ypoBHsI 3p€I0CTH YIIPABIEHUS pUCKaMU

Bugsr u CITIOCOOBI KOMMYHHKAUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

AHTIIHICKHH A3BIK, IOCTATOYHBIN IS TIOHUMaHHS TEKCTOB

3aH_[I/ITa IMCPCOHAJIBHBIX JaHHBIX

OCHOBEI pa6OTH B OIICPAIIHMOHHBIX CUCTEMAX

[IpuHuunsr  cobmogeHuss HHGOPMALMOHHONW  0€30MacHOCTH, COXpPaHEHHS
KOH(HUIEHIIMATIBHOCTH JaHHbBIX

Hpyrue
XapaKTePUCTUKHU

3.4. O0o01IeHHas

HaumenoBanue

TpyAOBas pyHKUMS

OneHka BAMSIHHSI PUCKOB Ha 1LIETH,

KITFOUEBBIC ITOKa3aTeau 3P PEKTUBHOCTH U Kon D VposeHb 5
pelIeHrs, TPUHUMAaeMbIe B CTPAXOBBIX KBATH(UKALIH
KOMITAHUSIX
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IIpoucxoxaenue
N N 3auMCTBOBAHO U3
00001IIeHHOM TPYOBOI Opurunain X
OpHTHHANA
dhyHKIIH
Kon PerucrpannoHHbIii HoMep
OpHUTHHAIA poheCCHOHATBLHOTO
cTaHaapTa

Bo3smoxHbIe DKcnepT Mo puckam
HAUMEHOBAaHUS Crneuunanuct (Beayuii, CTapiinii, IIaBHbIA CIEIHAINCT) OTAeNA YIIPaBICHUS
JOJKHOCTEH, puckaMu (pUCK-MEHEI)KMEHTA)
npodeccuit Benymuii (crapiimii) puck-aHaTUTHK

Puck-menemxep
Menemxep o yrpaBJIeHUIO PUCKAMU

TpeGoBanus K
00pa3oBaHMIO U
00y4eHHIO

Bricuiee o6pa3oBanue (3KoHOMUYECKOE, (PMHAHCOBOE, TEXHHUUYECKOE) —
OaxanaBpuat
Wi

Cpennee npodeccronanbHoe 00pa30BaHUE — TPOTPAMMBI ITOJATOTOBKH
CIEIMAIMCTOB CPEHETO 3BE€HA U JOTIOTHUTEIHbHOE TPO(heCCHOHATBEHOE
oOpa3oBaHue B 00JaCTH YIPABICHUS PUCKAMHU

OOmmii crax He meuee 1 rona.
OmnbIT pa®oThI B chepe yrnpaBiIeHUs] pUCKAMH.

TpeGoBanwms K
OTIBITY
MPAKTUYECKOU
paboThI

OcoOsie ycioBus -
JIOITyCKa K paboTe

Hpyrue -
XapaKTepUCTUKU

I[OHOJ'IHI/ITGJ'IBHLIC XapaKTCPUCTHKHU

HaumenoBanue Kon HaumenoBanue 6a30B0ii rpymnsbl, JOKHOCTH (IIpodeccun) Uitu
JOKYMEHTa CTEeUATBHOCTH
OK3 2421 AHaJIUTUKKU CUCTEM YIPaBJICHUS U OpraHU3aluu
EKC - AHanuTuk
- Menemxep
- Benymumii sxoHOMHCT
- Okcnepr
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- Aynurop
OKIIATP 27779 Okcnepr
OKCO 5.38.02.01 | OxoHOMMKa U OyXranTepckuil yder (1o OTpacisiM)

5.38.02.02 | CtpaxoBoe zaeno (1o oTpacism)

5.38.02.06 | ®unancel

5.38.02.07 | baukoBckoe neio

5.38.03.01 | DxoHoMmuKa

5.38.03.02 | MenemxMmeHT

3.4.1. TpynoBas pyHKIy

us

dopmMHUpOBaHUE OCHOBOIOIATAIOLINX
JIOKYMEHTOB TI0 YIIPaBICHUIO PUCKAMHU YpoBeHb

Hanmenosanme (monuTHKA, MPUHIIKIIBI, [IEJIH, 3a/1a49H, Kox D/OL.5  (noayposeiis) S
KBaJTU(PUKAIIN
pacnpe/eneHne OTBETCTBEHHOCTH)
IIpoucxoxaeHun BOI1 MMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3arMCTBOBAHO U3
dyHKIH OpHUTHHAJIA
Kon PerucrpannoHHblii HoMmep
OpHUTHHAJIA poheCCHOHATHLHOTO
CTaHIapTa
Tpynosbie neiicTBUs | GopmupoBaHHe CIIHCKA pETyIsTOPOB, ONPEACIISIFOIINX

Tpe6OBaHI/Iﬂ/peKOMeHI[aI_[I/II/I B o0J1acTu yYHpaBJICHUA pUCKaMU

Coop/MoHUTOPUHT W (HOPMUPOBAHHE CHUCKA TpeOOBAaHUN/PEKOMEH AN
peryIsITOpoB/3aKoHOIaTeNIbcTBA Poccuiickoit Deepariuu B 001acTH yIpaBlIeHUs
pUCKaMH

N3yyeHne MeXOyHapOOHBIX CTaHAApPTOB II0 YNPABICHUID PHUCKAMM, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PEUICHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yueHne HanMOHANBHBIX CTAaHAAPTOB IO YIPABJICHUID PHUCKAaMHU, PHUCK-
OpUEHTHUPOBAHHOMY YIIPABJICHUIO U NMPHUHATHIO PELICHUN C yY4E€TOM PHCKOB Ha
MpeAMET BHEAPEHUS B OpraHU3aANI
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N3yueHne Ha nnpeaMeT IPUMEHEHHUS B OPraHU3aLUU TEOPETUYECKUX MATEPUATIOB,
JTy4IIUX MPAaKTUK B 00JacTU BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIIPaBIICHUS,
OLIEHKU PHCKOB, BKIIIOYasi UIACHTHU(PHUKAIMIO ¥ aHAJIU3 BIMSHUSA PUCKOB Ha IIEJIH,
SKOHOMHMKM M YINpaBJIEHUs OpraHu3alueldl, KOpIOpaTHBHBIX (UHAHCOB,
MIOBEJICHYECKON IKOHOMHUKH, HEHPOIKOHOMHUKHU U NPUHATHS PELICHUN C YYETOM
PHUCKOB

W3yyeHne MaTepraaoB HCIOJIHUTEIBHBIX OPTaHOB O AEATEILHOCTH OpraHnu3aIin
(oTdetsl W 1wIaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHHU LEJIen
OpPraHM3alUM, a TaKXKe 3aKIOYCHUH M MaTepHalioB INPOBEPOK BHYTPEHHETO
ayJuTa Mo BOIPOCAM KOPIOPATUBHOTO YIPABJICHUS M YIPABJICHUS PUCKAMHU Ha
npeaMeT yueTta HHQOpMaluu 0 pUCKax

I/I3y‘lCHI/Ie BHYTPCHHUX BCPXHCYPOBHCBLIX OPTraHU3AlITMOHHO-PACTIOPAANUTCIIbHBIX
JAOKYMCHTOB, PCTIIAMCHTHUPYIOIUX OpraHU3aluIio U OCYIICCTBIICHUEC YIIPABJICHUSA
pUCKaMu B OpraHu3anuu, Ha MpeaMeT HeO6XOI[I/IMBIX ,[[Opa6OTOK

q)OpMI/IpOBaHI/IC MMPOCKTOB BHYTPCHHUX BCPXHCYPOBHCBLIX OPraHU3alIMOHHO-
pacuopAAMTCIIbHBIX ~ JOKYMCHTOB, PCTIIAMCHTHPYIOIIUMX  OpraHu3aliuio  H
OCYHICCTBJICHUC YIIPABJIICHUA PUCKAMH B OpraHu3alun

OcyuiecTBIeHHE KOMMYHUKAIMM M DPAa3bsCHEHWM IIOJIOKEHUN BHYTPEHHHX
JIOKQJIbHBIX HOPMAaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-Tpolieccax M Mpoleccax
NPUHATHSL ~ YNPABICHYECKUX PELIEHUH 10 OLEHKE pPHUCKOB, BKJIIOYas
UICHTU(QUKAIMIO ¥ aHAJIW3 BIUSHUS PUCKOB Ha LEJIM OpraHM3allu U Ou3Hec-
nporeccoB / e KOHKPETHBIX YNPABICHYECKUX PEHICHUH / BBINIOJIHEHHE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroroBka MPOEKTOB MaTepUaioB i OOydYeHHs BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTHPOBAHHOTO yIPaBIEHUS OpraHu3aluen

HeoOxonnmeie
YMEHHUS

dopmupoBaTh CIIHCOK PETYISTOPOB, OTIpEAETISIOIINX
TpeOOBaHUs/PEKOMEHIAIINH B 001aCTH YIIPAaBICHHUS PUCKAMU

Cobupath u (hopmupoBath CIIUCOK TpeOoBaHUI/pEeKOMEH AT
perynsTopoB/3akoHoaTenbcTBa Poccuiickoit denepanuu B 00JIaCTH YIIPABICHHS
pucKaMu

W3yyatb MeXAyHapogHbBIE CTaHAAPTHI IO YIPABICHUIO PHUCKaMH, PHUCK-
OpUEHTHUPOBAHHOMY YIIPABJICHUIO U MPHUHATHIO PEIICHUN C yYE€TOM PHCKOB Ha
MIpeIMET BHEAPEHNUS B OpraHU3aluu

N3yyaTp HaUMOHAJIBHBIE CTAHAAPTHI 110 YNOPABICHUIO PHUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M MPUHATHIO PEUIEHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPECHUS B OpraHU3aluu
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CoOupath 1 uU3yyaTh Ha NMpeIMET NPUMEHEHHUSI B OPraHU3alUU TEOPETUUYECKUE
MaTepuallbl, JIydlIle MPaKTUKU B 00JIaCTH BHEJPEHUS PUCK-OPUEHTHUPOBAHHOTO
yIpaBJICHUs, OICHKH PHCKOB, BKIIOYAs HJICHTH()UKALMIO M aHAIWU3 BIUSHHA
PUCKOB Ha LENH, SKOHOMUKH U YIPABICHUS OPraHU3ALMEH, KOPIOPATUBHBIX
(uHAHCOB, MOBEICHUECKON IKOHOMHKH, HEHPOIKOHOMUKH U TPUHATHS PELICHUN
C YYETOM PHUCKOB

W3yyatpe MaTepHuaibl UCIIOJHUTEIBHBIX OPTaHOB O JEATEILHOCTH OpraHU3aluu
(oTdetsl W 1wIaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHHU LEJIen
OpraHM3aLUH, a TAKKE 3aKII0UCHHS U MaTepPHaIbl IPOBEPOK BHYTPEHHETO ay/IUTa
10 BOIPOCAM KOPIIOPATUBHOTO YIIPABJICHHS U YIIPABJICHUS PUCKaMU Ha MPeIMeT
ydeTa HH)OpMAaLUH O PUCKaxX

N3yuaTe BHYTpEHHHE BEPXHEYPOBHEBBIE OPraHHU3aLMOHHO-PACIOPSAIUTEIbHBIC
JOKYMEHTBI, PETIIAMEHTUPYIOLIUE OPIraHU3aLUI0 U OCYILECTBICHUE YIIPABICHUS
pUCKaMU B OpraHM3alliy, Ha IpeIMeT HEOOXOAUMBIX JOPabOTOK

@opMHpOBaTE NPOEKThl BHYTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pPacCHOpPAIUTENbHBIX  JOKYMEHTOB, pENIAMEHTUPYIOIUMX OPraHU3aluil0 U
OCYILECTBIICHUE YIIPABICHNS PUCKaMU B OpraHU3aIuu

OcyliecTBISITh KOMMYHMKAIIMIO W Pa3bsCHEHUSA IIOJOKEHUH BHYTPEHHUX
JIOKaJIbHBIX HOPMATHBHBIX aKTOB O KJIFOUEBBIX OM3HEC-Tpolleccax U Mmpoleccax
NPUHATHASA ~ YNPABICHYECKUX PEIIEHUH IO OLEHKE PHUCKOB, BKIIIOYAS
UACHTU(DUKAIMIO U aHAIN3 BIMSHUSA PUCKOB Ha IEJIM OpraHM3aluu U Ou3Hec-
nporeccoB / Ielu KOHKPETHBIX YIPABICHYECKUX PEHICHU#H / BBINOJIHEHHE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBaTh MPOEKTHI MAaTEPHATIOB JJIsi O0OYUYEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOpPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHU3alnei

Co3naBaTh ¥ BOCHPOM3BOJIUTH BHUICOPOJIMKH, TMPE3CHTAIMHU, CIaWI-1I0Y,
Meanadaiiiel U UTOTOBYIO MPOIYKIHUIO U3 HCXOIHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHBIX KOMITOHEHTOB

[MpumensTh  moaxonmel  Oe3omacHOW  paboThl B WMH(OPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTH «MHTepHeT» (3almTa MepcoOHAIbHBIX JTaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAITMOHHAS TUTHEHA)

YrupaBnare pazmerienneM nudpoBoi HHGOPMAIIMK, B TOM YHCIIE Ha JTUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TTI00aTbHON KOMITBIOTEPHON CETH

®opMHpOBaTh MEAMATEKH TSI CTPYKTYPUPOBAHHOTO XPAHEHUS U KaTaJOTH3aIHN
uupoBoi HHPOPMALIUU

Heobxoaumsie
3HAHUS

Mesx1yHapoAHbIe CTaHIAPTHI B 00JIACTH YIPABJICHUS PUCKAMU

Poccuiickue OCHOBHBIE CTaHIApThl M TpeOOBaHUS B O0O0JACTU YIPABICHMS
pucKamu

[IpaBuna paboTel ¢ kommbrOTEpOM (00pabOoTKa JOKYMEHTOB, (hOPMUPOBAHKE
JOKYMEHTOB, Ta0IHIl u TIPE3EHTAIHi) u MH(OPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHEeT» (Opay3epbl)




59

Mertoap! paboTsl ¢ 6azamMH JaHHBIX 3aKOHOJaTeabcTBa Poccuiickoii @enepanuu

TepMI/IHBI " IOHATUSA B PUCK-MCHCIKMCHTC

Perynsaropsl B Poccuiickoii @enepanuu, MUHICTEPCTBA U BEJOMCTBA

[IpaBuna paGoThl ¢ BHYTPEHHUMH 0a3aMy JaHHBIX OpraHU3allUd M TOMCKA
JIOKYMEHTOB

Tunoble BEpXHEYPOBHEBBIE JOKYMEHTHI B 00JIaCTH YIIPABIEHUS PUCKAMHU

dopmatel, coAepXKaHME MpOrpaMMbl  OOy4YeHHs B  OOJacTH  PHCK-
OPHEHTHPOBAHHOTO YNIPABJICHUS OpraHu3aIuei

BI/II[I)I M CIIOCOOBI KOMMYHHKaIUU C IPEACTaBUTCIIAMU 6I/I3HCC'Hp0HeCCOB

AHTTIMICKHH A3BIK, IOCTATOYHBIN IS TIOHUMAaHHS TEKCTOB

BaHH/ITa NICPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPAlIMOHHBIX CUCTEMAX

[punnunsr  cobmoneHuss UHGOPMALMOHHONM  OE€30MACHOCTH, COXpPaHEHUs
KOH(HIEHIIMATbHOCTH JaHHbBIX

Hpyrue
XapaKTEePUCTUKU

3.4.2. TpynoBasi pyHxuus

Pa3paboTka METOANYECKUX MATEPHATIOB TI0
OICHKEC PHUCKOB, BKIIXOYas I/I,Z[CHTI/I(i)I/IKaI_[I/IIO u YpOBeHL
HaunmMenoanme aHaJIu3 BJIUSHUS PUCKOB Ha LIEJIHN Kox D/02.5 (momypoBeus) 5
OpraHu3allfy, B paMKax IPUHATHS PEeIICHUH KBaUDHUKALMH
1 KITIOYEBBIX OM3HEC-TIPOIIECCOB
[
IIpoucxoxnenue OBOM 3arMCTBOBAHO U3
P a TPyA Opwurunan X
dbyHKIH OpUTHHAJIA
Kon PerucrpannoHHblii HoMmep
OpHUTHHAJIA poheCCHOHATBLHOTO
cTaHaapTa

TpynoBsie neicTBUs

Coop/moHuTOpUHT W (OPMHUpPOBAHWE CHHCKAa TpeOOBaHUN/PEKOMEH AU
perynsTopos/3akoHoaTenscTBa Poccuiickoii @enepariu B 00JaCTH YIIPABICHHS
pucKaMu




60

N3ydyeHue MexIyHapOAHBIX CTAaHAAPTOB IO YIIPABICHUID PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M NPHUHIATHIO PEIICHUH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yueHne HauMOHAIBHBIX CTAaHAAPTOB [0 YMPABICHUIO PUCKAMHU, PUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U NPHUHATHIO PEIICHUH C YYETOM PUCKOB Ha
MpeAMET BHEIPEHUS B OpraHU3alluu

N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPraHU3alui TEOPETUUYECKUX MATEPUAIOB,
JYYIIUX OPAKTHK B 00JACTH BHEAPEHUS PUCK-OPUEHTHPOBAHHOI'O YIIPABIIECHUS,
OLIEHKU PUCKOB, BKJIOYAs WACHTU(DHUKAIMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKHM M YIpaBJICHHUS OpraHu3alved, KOpPIOpPAaTUBHBIX (PUHAHCOB,
IIOBEJICHYECKON YKOHOMUKH, HEUPOIKOHOMUKHU U IMPUHATUSA PELICHUN C YY4ETOM
PHCKOB

dopMupoBaHUE CIHCKa KIIFOUEBBIX OM3HEC-TIPOLIECCOB U MPOLIECCOB MPUHATHS
pELICHUH I BCTPauBaHUs PUCK-OPUEHTUPOBAHHOTO IIOAXO0AA

Wnentudukanus u GopMUpOBaHUE CIIUCKA LIeJe opraHu3anuu, 1enei OuzHec-
MIPOLIECCOB, YNPABICHUECKUX pEIICHUH, MapaMeTpoB OOJKETa, KIIYEBBIX
nokaszarenel 3(h()eKTUBHOCTH, KITIOUEBBIX MPOEKTOB I Lesed AajabHenIIen
OLICHKM BJIMSHHUS PUCKOB Ha II€JM OpraHu3ald H OW3Hec-mpoieccoB /
yIpaBieHYeCKUe pelieHust /| BBINOMHEHHE TPEeOOBaHUI PEryJIsTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

N3yyeHne MaTepraioB HCIIOTHATEIBHBIX OPTAHOB O JCSITEILHOCTH OpraHU3aIluu
(oTueTsl W MIAaHBI) U 00 A(DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICIICH
OpraHM3alliK, a TaKKe 3aKIFOUEHUH M MaTepHajoB IPOBEPOK BHYTPEHHETO
ayJUTa Mo BOMPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YMPABIICHUS PUCKAMH Ha
npeaMeT yueTa HQOpMAIUU O PUCKAX

N3yyeHre WHCTPyMEHTOB IUIAHUPOBAHUA: (PUHAHCOBBIX MOJIENEH, IUIaHOB-
rpaduKoOB peanu3aly IPOEKTOB, MHCTPYMEHTOB, CBSI3aHHBIX C Ou3Hec-
IIPOLIECCAMH MJIM IPUHUMAEMBbIMU PELICHUSIMH, HA BO3MOKHOCTb BCTPauBaHHUS
PHUCKOB

dopmupoBaHuEe PEKOMEHIAIMI MO0 JA0padOTKEe CYHIECTBYIOIIUX MHCTPYMEHTOB
IUIAHUPOBaHMA:  (UHAHCOBBIX  MOJEJNEH, IUIAaHOB-TPAQHUKOB  pealu3amnuu
IPOEKTOB, M HMHCTPYMEHTOB, CBSI3aHHBIX C OW3HEC-TIPOLIECCOM  WJIU
NPUHUMAEMbIMH PEIICHUSAMH, JJIs MOCIEAYIOLIEro BCTPauBaHNUs PUCKOB

[IpoBeneHue TeCTUPOBAaHUS HAa AJEKBATHOCTb BHIOPAHHBIX METOJUK IO OILIEHKE
PUCKOB, BKJIOYas HJIECHTU(GUKALMIO W aHaJIM3 BIUSHUS PUCKOB Ha IeNu
OpraHu3aliy, B paMKax MPUHATHUS PEIICHUI U KII0UYEBbIX OU3HEC-TIPOLIECCOB

N3yyenne cymecTByOmUX (HOpM OTUETHOCTH HA TPEIMET BCTpPAMBAHUS
rH(pOpMaIUK O BIUSHUN PUCKOB U TTOJATOTOBKA PEKOMEHIAIIMHN 0 T0paboTKe
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W3yuenune cymecTByomeld B OpraHM3anuy MPpakTUKY / BHYTPEHHUX JIOKAJTbHBIX
HOPMAaTHBHBIX AaKTOB O KJIIOYEBBIX OW3HEC-poLeccax M  HPUHATHH
yIpaBIEHYECKUX PEIICHHUH B 00JACTH METO/I0JIOTHH IO OLIEHKE PUCKOB, BKITIOUAS
UACHTUGUKALMIO M AHAJINW3 BIUSAHMA DPHUCKOB Ha LEIM OpraHU3aluu, JUIs
BBISIBJICHHSI HEOOXOAUMBIX 10paOOTOK

[logroroBka  MPOEKTOB  HM3MEHEHMM  CYHIECTBYIOIIMX  HHCTPYMEHTOB
IUIAHUPOBaHMS:  (PMHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB, M WHBIX HMHCTPYMEHTOB, CBS3aHHBIX C OW3HEC-TIpOLeCCaMHU  HITU
INPUHUMAEMBIMU PELICHUSIMHU, C LIEJIbI0 BCTPAUBAHUSA B HUX PUCKOB

N3yuyenne u BBIOOp MHCTPYMEHTapHsl PHUCK-MEHEKMEHTa W (OpMUpPOBaHUE
MOJIX0/1a K OLIEHKE PUCKOB, BKJIIOUasi MICHTU()UKALIMIO U aHAJIU3 BIUSHUS PUCKOB
Ha JOCTHYKEHUE LeJIe, KITFoUeBble ToKa3aTenu 3P PEeKTUBHOCTH, YIIPABICHUECKUE
peleHus, NpUHUMaeMble B OpraHU3alliy, a TAK)Ke Ha BBIOJHEHHE TPeOOBaHUIMA
PEryJIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[TogroroBka mnpemIoKeHUW 1O AOPAOOTKE/M3MEHEHHUIO CYIIECTBYIONIMX B
OpraHu3an TpPaKTUK / BHYTPEHHHX JIOKAJbHBIX HOPMATHUBHBIX aKTOB O
KJIFOUEBbIX OM3HEC-TIPOLIecCaX U MPUHSATUH YIIPABIEHYECKUX PEIIeHUH B 00J1aCTH
OILICHKH PUCKOB, BKJIIOYAsi UACHTHU(PUKAIIMIO U aHATU3 BIUSHUS PUCKOB Ha LIETU
opraHu3anuu / Ha BBIMOJHEHUE TPEOOBAHUN PETYJISITOPOB M 3aMHTEPECOBAHHBIX
CTOPOH

Pa3pa60TI<a CpCACTB aBTOMATU3allU IMMPOLCCCOB YIIPABJICHUA PUCKaMU B ousHec-
nmponeccax U Mpu NMpUHATHU YITPABICHYCCKUX peH_IeHI/Iﬁ B OpraHu3anuu

[IpenocraBnenne HeoOXoauMoON HMHGOPMANMKA W PA3BSICHEHUN IO 3ampocam
COTPYJIHUKOB OpraHMU3aIMK B 00JIACTH YIIPABJICHUS PUCKAMU

IlonroroBka MmatepuanoB Al OOy4EHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTH pUCK-OPUEHTUPOBAHHOIO YIIPABJIEHUS OpraHu3anuen

Heo0xoaumere
YMEHHS

Cobupatb ¥ GopMHpPOBaTh CHHCOK TPeOOBAHHI/PEKOMEHAAIMI PEryysTOpoB /
3aKoHo/aTenbcTBa Poccniickoii depepanuu B 001aCTH yIpaBIeHUS PUCKAMH

N3yuare MeXIyHapOOHblE CTaHAAPTHl 110 YNPABJICHUID PUCKAMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

N3yuaTp HanumoHaNbHBIE CTAaHAAPTHl 10 YOPABJICHUK) pPHUCKaMHU, PpPHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpTraHU3ANT

CobupaTh 1 U3yyaTh Ha MpeIMET NMPUMEHEHHsS] B OpraHU3alliid TEOPEeTUYECKUE
MaTepHalibl, JIy4lIie MPaKTUKUA B O0JIACTH BHEAPEHHS PUCK-OPUEHTUPOBAHHOTO
yIOpaBlIeHUs, OLUEHKU PHUCKOB, BKJIIOYAsl HIECHTU(GUKALWIO U aHAIU3 BIUSHUSI
PUCKOB Ha LIeJIM, YKOHOMHUKHM U YIPABJICHUS OpraHU3alUel, KOPIOPATHUBHBIX
(bMHAHCOB, MOBEICHYECKON YKOHOMUKH, HEUPOIKOHOMHKHN U TIPUHITHS PEIICHUMA
C YUETOM PHUCKOB
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@opMUPOBATh CIUCKU KIIOYEBBIX OM3HEC-TIPOLIECCOB M IMPOLECCOB NPHUHITHUS
pELIeHNl U1 BCTPauBaHMs pUCK-OPUEHTUPOBAHHOTO ITOAX01a

®opMUpOBaTh U U3y4YaTh CHUCKH LIEJIeH OpraHu3aluy, 1ejaei Ou3Hec-TpoLeccoB,
yIOpaBIEHYECKUX pEHICHUN, MapamMeTpoB OIO/PKeTa, KIIIOUEBBIX IOKa3aTenei
3¢ (HEeKTHBHOCTH, KIFOYEBBIX IPOSKTOB JJIS LIEJICH TanbHEHIIelH OIICHKU BIUSHUS
PHCKOB Ha IIeJIM OpraHu3alMy 1 OU3HEC-POIIecCoB / yIIpaBieHYeCKUe perieHus /
BBINIOJIHEHHE TPEOOBAHUI PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

N3yyath MaTepuanbl UCIOIHUTEIBHBIX OPraHOB O JNEATEIBHOCTH OpraHU3aluu
(oryersl W muaHbl) U 00 3p(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieeit
OpraHM3aliy, a TAKXKE 3aKJIIOUEHUS U MaTepUallbl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOIPOCAM KOPIOPATUBHOI'O YIPABJICHUS U YIIPABJICHUS PUCKAMU Ha IPEeIMET
yueTa uH(pOpMAaILUU O PUCKAX

N3yyaTh MHCTPYMEHTHI MJIaHUPOBAHUS: (PMHAHCOBBIE MOJIENH, TUIAHBI-TpauKu
peanu3ainuy MPOEKTOB, MHCTPYMEHTHI, CBSI3aHHBIC C OM3HEC-TIPOLIECCAMH WITH
MPUHUMAEMbIMU PELICHUSIMH, Ha BO3MO>KHOCTh BCTPAUBaHUS PHCKOB

@dopMUpOBaTh PEKOMEHIAIMH 10 J0Pa0OTKE CYLIECTBYIOIIMX HHCTPYMEHTOB
IUIAaHUPOBaHUs:  (UHAHCOBBIX  MOJENEeH, IUIAaHOB-TPAaQUKOB  peanu3anuu
MIPOEKTOB, HHCTPYMEHTOB, CBSA3aHHBIX ¢ OM3HEC-TIPOLIECCOM UM TPUHUMAEMbIMH
peLEeHUs IMH, JUISl TOCIEAYIOIIET0 BCTPAauBaHUsI PUCKOB

[IpoBoauTh TECTHpOBaHME HA a€KBAaTHOCTh BBIOPAHHBIX METOJUK I10 OLICHKE
PHMCKOB, BKJIOYas MJIEHTHM()UKALMIO M aHAIM3 BIMUSHUSA DPHUCKOB Ha LU
OpraHM3allM, B paMKax MPUHATHS PELICHUN U KI0YEBbIX OU3HEC-TIPOLIECCOB

Nsyuare cymectByromue (GOpMbI OTYETHOCTH Ha MPEIMET BCTpauBaHUS
uHpOpMAIMH O BIMSHUM PHUCKOB M TMOJTrOTABIMBATh PEKOMEHIALUHU IO
nopaboTke

W3yyarh CylIecTBYIOIIUWE B OpPraHU3alMH MPAKTHKH / BHYTPEHHUE JIOKAIbHBIC
HOpDMAaTHUBHBIE aKThl O KIIOYEBBIX OW3HEc-Tpolieccax U MPUHSATUU
YIPaBIE€HYECKUX PELICHUH B 0071aCTH METOOJIOTUH 110 OLIEHKE PUCKOB, BKIIIOYAs
uACHTU(UKAIIMIO W aHallu3 BIMUSHUA PUCKOB HAa 1€ OpraHU3aluH, sl
BBISIBJICHHSI HEOOXOUMBIX TI0PAOOTOK

IlogroraBnuBarh NPOEKTHI HM3MEHEHHUM  CYLIECTBYIOIIUX  HHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJeNeH, IUIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB,  MHCTPYMEHTOB,  CBSI3aHHBIX €  OW3HEC-TIpoOIleCCaMU WM
MIPUHUMAEMBIMHU PEIICHUSMHU, C IIEJIbI0 BCTPAaUBAaHUS B HUX PUCKOB

N3yyath u BEIOUpATh HHCTPYMEHTHI PUCK-MEHEIKMEHTA, POPMUPOBATH ITOAXO/IbI
K OIICHKE PHCKOB, BKJIIOYAs HICHTU(PUKALMIO W aHAIW3 BIUSHUS PUCKOB Ha
JOCTHKEHHE 1IeJiel, KitoueBble Moka3aTenu 3¢G(EeKTUBHOCTH, YIPaBIEHYECKUE
pelIeHus, TPUHUMAaeMbIe B OPTaHHU3AIlNH, a TAK)Ke Ha BBIMIOJIHEHUE TPeOOBaHUMN
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[loxroraBnuBaTh MPEIOKEHUS MO JTOPAOOTKE/M3MEHEHHIO CYLIECTBYIOIIUX B
OpraHu3aluM MPakTHK / BHYTPEHHUX JIOKAJTBHBIX HOPMATHUBHBIX AaKTOB O
KITIOYEBBIX OM3HEC-TIpoLIeccax M MPUHATUH YIPABICHYECKUX PEIICHUH B 00JIaCTH
OLIEHKU PUCKOB, BKIII0Yas UACHTU(QHUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIEJIH
OpraHu3alliH, BHINIOJIHEHUE TPEOOBAHUI PEryJNATOPOB M 3aMHTEPECOBAHHBIX
CTOPOH

Pa3pabatbiBaTh cpeacTBa aBTOMAaTH3allMM MPOLIECCOB YIIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax U MpH MPUHATUHU YIIPABICHYECKUX PELICHUH B OpraHU3auu

[IpenocraBnaTe HeE0OXOAMMYI HHGOPMALMIO M Pa3bsICHEHUS IO 3ampocam
COTPY/JIHUKOB OpraHMU3allK B 00JIACTH YIIPaBJICHUS PUCKAMU

HOI[FOTaBJII/IBaTI) MaT€pualibl IJId O6y‘-ICHI/I$I BCCX 3aMHTCPCCOBAHHLIX CTOPOH B
obyactu PUCK-OPUCHTHPOBAHHOI'O YIIPABJICHUA OPT aHI/I3aI_II/IeI71

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTAHHU, cnaﬁn-moy,
Mennaq)aﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCHHﬁHLIX KOMIIOHCHTOB

[Ipumensats  moaxoabl  Oe3omacHoil  paboTel B MH(GOPMALUOHHO-
TEJICKOMMYHUKAIIMOHHON ceTu «MHTepHeT» (3amuTa MEepCOHANbHBIX JIAHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

VYnpaaiare pasmenieHrueM LuppoBoi HHGOpMALUK, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJTBHON U TII00aTbHON KOMIBIOTEPHON CETH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

HeobOxoanmeie
3HAHUS

MexnyHapoaHbIE OCHOBHBIE CTaHAAPTHI B 00J1aCTH yIPaBIE€HUS pUCKAMHU

Poccuiickue OCHOBHBIE CcTaHAApTHl W TpeOOBaHHS B O0JACTU yNpPaBICHUS
pUcKamu

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabIuIL " MIpe3eHTALIH) nu nH(OPMaLIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

Mertoas! paboThl ¢ 6a3aMu JaHHBIX 3aKOHOATENbCTBA Poccutiickoit Deneparum

MeTtonsl paboThl ¢ BHYTPEHHUMH 0a3aMH JaHHBIX OpraHMU3allMM U TOHCKa
JIOKYMEHTOB

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTU4YecKasi CTATUCTHKA,
KOPIIOPAaTUBHOE YIIPaBIICHUE, MOBEICHYECKAass SKOHOMHUKA, HEHPOOKOHOMHUKA H
TEOPHsI IPUHATHS pEIICHUN

[Toaxoas! kK ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIIPABJICHUS] PUCKAMHU, B TOM
YHClie OLEHKU PUCKOB, BKIIOYAs WACHTU(DUKAIIMIO U aHAJIN3 BIUSHUS PUCKOB Ha
LETTM OpraHU3alMi M KIIOYEBbIE IMOKA3aTEeNM JESATEIbHOCTH, MPUOPUTU3ALNHI
PHUCKOB, OIpeIeJIeHHs] KPUTEPUEB CYIIIECTBEHHOCTH
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[logxonel K mNpoBepke W METOAbI MPOBEPKH KadyecTBa MPUMEHSEMbIX
WHCTPYMEHTOB PUCK-MEHEI)KMEHTA

bazoBoe mnporpammHoe oOecnieueHrMe B OONACTH PUCK-OPUEHTHPOBAHHOIO
YIIPABJICHUS OpraHU3alMey U OLEHKU BIMSHUSA PUCKOB Ha L€ OPraHU3alun

Bugel u CIIOCOOBI KOMMYHHKAIUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOI_IeCCOB

dopmatel, colepkaHMe IporpamMmbl  OOyueHMss B OOJAacTH  PUCK-
OpPUEHTUPOBAHHOTO YIIPABJIEHUS! OpraHU3aluen

AHTIIHCKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

3aH.II/ITa NECPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B OIEPAIIMOHHBIX CUCTEMAaX

[punnunsl  coOmroneHuss UHPOPMALMOHHOW  O€30MACHOCTH, COXpPAaHEHHS
KOH(UACHIIMATBHOCTH JTAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.4.3. TpynoBasi pyHKIUS

CO0p maHHBIX, KCCIICIOBAHUE U ITPOBEPKA YposeHb
Hanmenosanue | pagppix g MOCIICAYFOIIEH OIIEHKH PUCKOB Kox | D/03.5 | (nomyposens) 5
KBaJTU(UKAIIH

IIpoucxoxaenue Tpy10BOn

byHKIMH

| [
3anMCTBOBAaHO U3
Opurunan X
OpHUrHHAA
Kon Peructpannonssiii Homep
OpHUrHHaNa podeCcCHOHANTBHOTO
CTaHIapTa

TpynoBeie 1elcTBUS

dopMupoBaHUE CHHCKAa MCTOYHMKOB MCXOJHBIX JaHHBIX, OOpaboTKka U
MIOATOTOBKA MCXOJIHBIX JAHHBIX JUIS MTOCJIEAYIOIIEH OLICHKU BIUSHUSA PUCKOB Ha
[EIM OpraHu3alMu ¥ OusHec-mporece / 1edd KOHKPETHBIX YIPaBICHUSCKHX
pemieHuil / BBIOJTHEHUE TPEOOBaHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[logroroBka MarepuanoB il NPOBEICHHUS HWHTEPBBIO C JKCHEPTaMH IS
MIOJIy4€HHUS JAHHBIX U aHAJIMUTUKH JUIs IOCIEAYIOLIEH OLIEHKHU BJIUSHUS PUCKOB Ha
[[EJTd OpTaHU3alUK U OU3HEC-TIPOIECCOB / IeJM KOHKPETHBIX YIPaBICHUSCKHX
pemieHuil / BBIOJHEHUE TPEOOBaHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

DopMUpOBaHUE CTPYKTYPUPOBAHHBIX MACCUBOB C COOpaHHBIMU JAHHBIMU
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®opMHUpOBaHUE CIIMCKA OrPAHMYECHUM, KacaloUUXCsl HUCTOYHUKOB JIAaHHBIX H
KauecTBa MCXOJHBIX JaHHBIX, IJI MOCIEAYIONIeH OLIEHKH BIUSHUS PUCKOB Ha
LIEJIM OpraHu3alud U OU3HEC-TPOIECCOB / MENU KOHKPETHBIX YIPABICHUSCKUX
peteHui / BBIMOJHEHUE TPEOOBAHUH PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0xonumeie
YMEHHUS

(DOpMI/IpOBaTI) CIIMCKH MCTOYHHUKOB MCXOJHBIX JaHHBIX

OO6pabaTteIBaTh ¥ MOATOTABIUBATH HCXOAHBIC JAaHHBIC TSI MTOCIIEAYIOMICH OI[CHKH
BJIMSIHHS PUCKOB Ha LIEJIM OPTaHU3allui U OM3HEC-TIPOIIeCCOB / 1IEJIN KOHKPETHBIX
yIpaBIeHYECKUX pEIICHUH / BBIMOJHCHHE TPEOOBAHHA PEryJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

[loaroraBnuBare MaTepuaiabl ISl MPOBEACHUS HUHTEPBBIO C AKCIEPTAMM JUIS
MOJTyYSHMS IaHHBIX U aHAIUTUKY [T TIOCIIEIYIOLIEeH OLIEHKU BIUSHUS PUCKOB Ha
e OpTraHU3alui U OM3HEC-TIPOIECCOB / IeIM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BhINOIHEHHE TPEeOOBaHUIT PETYIISITOPOB M 3aMHTEPECOBAHHBIX CTOPOH

C06I/IpaTL AaHHBIC, B TOM YUCIIC AHAJIMUTHYCCKHUC, HUCCICAOBATL U HPOBCPATH
JaHHBIC ]I HOCHG}IYIOHIGﬁ OLICHKU PHUCKOB

@®opMuUpoOBaTh CHHMCKU OrPAaHWYEHHMH, KacaloOUIUMXCSd HCTOYHUKOB JIaHHBIX U
KayecTBa MCXOJHBIX JAHHBIX, JJIS MOCIEAYIOUIEH ONEHKU BIMSHHS PUCKOB Ha
LN OpPTaHU3aluy U OM3HEC-TIPOIECCOB / IeTM KOHKPETHBIX YHPaBICHUECKUX
peleHuit / BeIOJIHEHHE TPEOOBaHUIT PErYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CO3I[8B8.TB U BOCIPOU3BOAUTL BHUACOPOJIMKH, IIPEC3CHTAIINU, CJ'IaI‘/‘II['H_on,
Meﬂﬂaq)aﬁﬂbl U HUTOrOBYIO IMPOAYKIHUIO H3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYHBTHMGHHﬁHLIX KOMITIOHCHTOB

[Ipumensts  moaxompl  Oe3omacHoil ~ paboTel B MH(MOPMAIMOHHO-
TEJIEKOMMYHUKALIMOHHON ceTH «VHTepHeT» (3aliuTa MEepCOHANBHBIX JIAaHHBIX,
aAHTUBUPYCHAS 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpansate pasMmeneHrneM udpoBoi HHGOPMAIMK, B TOM YHUCIIE HA JTUCKOBBIX
XpaHWJIHINIAX JTOKAIBHOHN U TI100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU 1)1 CTPYKTYPHUPOBAHHOTO XPaHEHMSI U KaTal0rM3aluu
unppoBoit HHGOpMaIUU

HeobOxoanmeie
3HAHUS

[IpaBuna paboTel ¢ KoMIblOTEpOM (00paboTKa JOKYMEHTOB, (OpMUpPOBaHUE
JIOKYMEHTOB, TabIHI u MIPe3CeHTALH) U UH(POPMALIMOHHO-
TeJIeKOMMYHUKalMOHHOM ceTbio « IHTepHeT» (Opay3epsl)

UcTounukn JaHHBIX I HOCJ'IGILYIOHIeﬁ OLICHKHU BJIMAHUA PUCKOB

HOI[XOJILI K yIIpaBJICHHUIO, MCTObl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIKOYAsd I/I,ZLCHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
e OpraHv3alii M KIIOYCBLIC IMOKA3aTCIN ACATCIbHOCTHU, MPUOPUTU3ANU
PUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU

HOI[XOI[BI K HCCICOOBAHUIO U MCTOABI HCCIICAOBAHUA U IPOBCPKHU HUCXOIHBIX
JaHHBIX IJIs HOCHGIIYIOIHeﬁ OLICHKHU BJIUSAHUA PUCKOB
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bazoBoe mporpamMmHoe obecrieueHue B 00JacTH PHCK-OPUEHTHPOBAHHOTO
yIIpaBJICHHs] OpTaHU3aIKel, OLCHKU BIMSHUS PUCKOB HA LIEJIM OPTaHU3aIMU

Ol"paHI/I‘IeHI/Iﬂ, Kacaromuecsa KCTOYHUKOB JaHHbIX U Ka4€CTBA UCXOAHBIX JaHHBIX
JJIA HOCHGI[YIOIHeﬁ OLICHKHU BJIUAHUA PUCKOB

AHrnmiickuii SA3BIK, JIOCTATOYHBIN JJIS IOHUMaHHUS TEKCTOB

3a1u1/1Ta NEPpCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunuunsr  cobmogeHuss UHOOPMALMOHHONW  0€30MacHOCTH, COXpaHEHHS
KOH(UIEHITNATEHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.4.4. TpynoBas pyHkuus

OI_[CHKa BJIMAHUA PUCKOB Ha OCJIW OpraHrU3alun
B paMKax IPUHATUA PELICHUN U VpoBeHb

Haumenosamue | QYHKIIMOHUPOBAHUS KIFOUEBBIX OM3HEC- Koa | D/04.5 | (nomyposens) 5
nmponeccoB, NOAroToBKa MaTcpuraioB 110 KBaJ'II/I(i)I/IKaIII/II/I
pe3yjibTaTaM OLICHKU PHUCKOB U UX BJIMAHUS

IIpoucxoxxaecHne OBOI 3auMCTBOBaHO U3

p A ThyA Opurunan X
GyHKIIHA OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBeie 1elCTBUA

MOHMTOpPHHT, IPOBEPKA U OLIEHKA KaueCTBAa IPUMEHEHUSI NHCTPYMEHTOB PUCK-
MEHEPKMEHTa, IPUMEHAEMbIX B OM3HEC-TIpolieccax Mpu OIIEHKE PUCKOB, BKIHOYast
UACHTU(DUKAIMIO U aHAJIW3 BIUSHHUS PUCKOB Ha II€JM OpraHM3allui U Ou3Hec-
npoIeccoB / Menu KOHKPETHBIX YMPAaBICHYECKUX pelleHuid / BBITOJHEHHE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

dopMUpOBaHUE U TMOJATOTOBKA KOMMEHTapHEB IO HCIOJIb30BAHUIO B OHM3HEC-
mporeccax HWHCTPYMEHTOB pPHUCK-MEHEIKMEHTa, MpPUMEHSIeMbIX B OH3Hec-
mporeccax Mpu OLIEHKE PUCKOB, BKIIOYAS WACHTU(HUKAIMIO M aHAJTU3 BIUSHUA
PHCKOB Ha IIeJM OpraHM3aldk W OW3HEeC-POLEecCoB / IEeNd KOHKPETHBIX
yIPaBICHYECKUX pelleHuid / BBINOJHEHHE TPeOOBaHUI PETyJISTOPOB U
3aMHTEPECOBAHHBIX CTOPOH
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OreHka pUCKOB, BKITIOYAst HACHTU(PHUKAIIMIO U aHAIN3 BIMSAHUS PUCKOB Ha LENU
OpraHu3anuy ¥ OW3HEeC-NPOIecCOB / IeNu KOHKPETHBIX YIPaBICHYECKHX
pemenuit / kitodeBbie mokaszarenu 3(pdekTuBHOCTH / BBIOIHEHHE TPeOOBAHHI
PETYISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH

[IpoBenenne TecTUpOBaHUS HA aJEKBATHOCTh BHIOPAHHBIX METOJUK IO OIIEHKE
PHUCKOB, BKJIIOYas WACHTH(PHKAIMIO WM aHaJIW3 BIMAHUSA PHCKOB Ha LEJIH
OpraHu3aluy W OW3HeC-NpoIeccoB / IeNu KOHKPETHBIX YIPaBICHYECKHX
pemeHuit / kitodeBbie mokaszarenu 3(pdekTuBHOCTH / BBINOJIHEHHE TPeOOBAHHI
PETYISITOPOB M 3aMHTEPECOBAHHBIX CTOPOH

@dopMupoBaHUE CIHCKAa OTPAaHUYEHUMN, KacarolIMXCS HCTOYHHMKOB JaHHbIX,
KauecTBa JIaHHBIX, U OTPaHUYEHUN MCIOJIb3YyEMbIX METOIUK OLICHKH PHUCKOB,
BBIOPAHHBIX JUIS OCIICYIOIICH OIICHKU BIMSHUS PUCKOB Ha 1[€J1H / BBIMOJHEHUE
TpeOOBaHUH PETyJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[IpnopuTtH3upoBaHue PUCKOB IO YPOBHIO MX BO3MOKHOIO BIIMSHHSA Ha LIEIU
OpraHu3aly, OU3HEC-TIPOLIECCOB M YNPABICHUECKHE DPELIEHUS, BHIIIOJHEHHUE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

IToaroToBka OCHOBHBIX BBIBOJIOB I10 pe3yjibTaTaM OLCHKHN

AnMUHUCTpUpOBaHHE pabOTHl MO MOJArOTOBKE IUIAHOB MO 00paboTKe pHCKa
(MeponpuATHil IO yIPaBIECHUIO PUCKAMM)

AKTyanu3aiysi OllEHKH PUCKOB M UX BJIMSHUS Ha 11eJH / BBIMOJIHEHHE TPEOOBAHHI
PEryJIITOPOB M 3aUHTEPECOBAHHBIX CTOPOH C YYETOM ITOATOTOBJICHHBIX IUIAHOB
00paboTKu pucka (MEPONPUATHI MO YNPABICHUIO PUCKAMHU) U WHTEPIPETAIIHS
pe3yJIbTaToB

MOHUTOPUHI KadyecTBa NPUMEHEHHUsS WHCTPYMEHTOB PHCK-MEHEIKMEHTa IpU
OLIEHKE PUCKOB, BKIIFOYasl HACHTU(UKAIIUIO ¥ aHAIN3 BIMSHUSA PUCKOB Ha LU
OpraHu3alnuu 1 OU3HEC-IpoLeccoB / yIpaBlieHYECKUE pelieHus / BBINOIHEHUE
TpeOOBaHUI1 PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heob6xoaumsie
YMEHUSA

[IpoBOAMTH MOHMTOPHMHI, TPOBEPKY M OLEHKY KauecTBa IPUMEHEHUS
MHCTPYMEHTOB PHUCK-MEHEDKMEHTa, MPUMEHSeMbIX B OU3Hec-Tpoleccax IMpu
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALIMIO U aHAIN3 BIMSHUSA PUCKOB Ha LENU
OpraHM3alui W Ou3HEeC-TPOIEeccOB / IEeM KOHKPETHBIX YIPaBICHUSCKHX
pemieHuit / BBIOTHEHUE TPeOOBaHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@®opMupOoBaTh KOMMEHTapuu 10 HCIOJB30BaHUIO B OM3HEc-Tpoleccax
MHCTPYMEHTOB PHUCK-MEHE/DKMEHTa, MPHUMEHsIeMbIX B OU3Hec-Tpoleccax IMpu
OLIEHKE PUCKOB, BKJIIOYasi UACHTU(UKALIUIO ¥ aHAIN3 BIMSIHUSA PUCKOB Ha LIENIU
OpraHu3anuy ¥ OW3HEeC-NPOIecCOB / IeNW KOHKPETHBIX YIPaBICHYECKHX
pemieHuil / BBIOJHEHUE TPEOOBaHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Tpou3BOIUTE OIEHKY PHCKOB, BKIIOYAas WUACHTH()HUKAIUIO W aHAIINU3 BIMSHUSI
PHCKOB Ha IIeJM OpraHW3aluk W OW3HEeC-mPOUeccoB / IEeNd KOHKPETHBIX
yIOpaBICHYCCKUX pelleHUi / KiroueBble Tokazareinn d¢pdekTuBHOCTH [
BBINOJIHEHHE TPeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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HpOBO,HI/ITB TCCTUPOBAHUC Ha AJCKBATHOCTH BBI6paHHBIX METOAUK IIO OLICHKEC
PHUCKOB, BKIJIIOYas WACHTH(QHKAIMIO W aHaJIW3 BIHMSHUS DPHCKOB Ha IEJIH
OpraHu3ali W OW3HeC-TpoIeccoB / MeMM KOHKPETHBIX YIPaBICHYCCKUX
petenuii / KiroueBbie mokasaTeau 3(GpPpeKTHBHOCTH / BBINOJIHEHHE TPEOOBAHHIA
PETYISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

®opMHUpOBaTh CIUCKH OTPAHUYCHUHM, KACAIOMIMXCS MCTOYHUKOB JIAHHBIX,
KayecTBa JAHHBIX, U OTPAHMYEHUI HCIIOJIb3YEMbIX METOJIUK OLIEHKH PHCKOB,
BBIOPAHHBIX JIJIS TIOCJICAYIONICH OIICHKU BJIMSIHUS PUCKOB Ha 1€/ / BHIIOJHCHUE
TpeOOBaHUIl pEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Ipuoputn3upoBaTh PUCKH MO YPOBHIO HMX BO3MOXKHOTO BIMSHHSA Ha LEIU
OpraHu3anyy, OW3HEC-NPOLECCOB M YIPABICHUECKUE PELICHHs, BBIIOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IPOBaTB OCHOBHBIC BBIBOJOB I10 PE€3YyJIbTaTaM OLICHKU BJIMAHUSA PUCKOB

AIMUHUCTpUpPOBATH PadOTy MO MOJArOTOBKE IUIAHOB IO 00pabOTKe pHCKa
(MepompuATHii 10 yIpaBICHUIO PUCKAMU)

AKXTyanu3upoBaTh OLIEHKY BIUSHUS PUCKOB Ha 11e/M / BBITIOJIHEHHE TPEeOOBaHUI
PETYISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH C YYETOM MOATOTOBICHHBIX TUIAHOB
no oOpaboTke pucka (MEpONPHIATHH TIO YNPABICHUIO PHCKAMH) H
HWHTEPIPETUPOBATH PE3yIbTATHI

OcCyliecTBISITh MOHMTOPHUHI KauecTBAa IPUMEHEHHUS] HWHCTPYMEHTOB pPHCK-
MEHE)KMEHTA IIPU OLICHKE PUCKOB, BKJIIOYasl MICHTU()UKALIMIO U aHAJIU3 BIUSHUA
PHCKOB Ha LIeJIM OpraHU3alMy 1 OU3HEC-TIPOIeccoB / yIpaBieHYecKue penieHus /
BBINOJIHEHHE TPEOOBAaHUI PEryIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CO3I[&B8.TB n  BOCIIPOU3BOAUTL BHUACOPOJIMKH, IIPE3CHTAIIHUU, CJ'IaI‘/'II['H_on,
Meﬂﬂaq)aﬁﬂbl U HUTOrOBYIO IMPOAYKIHUIO H3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YaAJIbHBIX U MYHBTHMGHHﬁHLIX KOMITIOHCHTOB

[IpumensaTp  momxompl  Oe3zomacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3alluTa NMEepCOHANbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

VYrpansate pasMmenieHneM udpoBoi HHGOPMAIIHK, B TOM YHUCIIE HA TUCKOBBIX
XpaHWJIHIIAX JTOKAIBHON U II100aIbHON KOMITBIOTEPHOM ceTH

®opMuUpoOBaTh MEAUATEKU U1 CTPYKTYPHUPOBAHHOTO XPaHEHMSI U KaTal0ru3aluu
unppoBoit HHGOpMaITUU

Heo0xoaumeie
3HAHUSA

Hemn opraHm3anuu, NI W 33Ja4dl  OW3HEC-TIPOLIECCOB, MENU KIFOYEBBIX
yOpaBIEeHYECKUX PEIIeHUI

[IpaBuna paboTel ¢ KOMIbIOTEpOM (00paboOTKa JOKYMEHTOB, (OPMUpPOBAHUE
JIOKYMEHTOB, TaOJIAL u MIPE3CHTALIHI ) u UH(POPMAITMOHHO-
TEJICKOMMYHHUKAIIMOHHOHU ceThio «HTepHeT» (Opay3epbl)
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KopropaTtuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTH4ecKasi CTATUCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, MOBEICHYECKAs DKOHOMMKA, HEHPOOIKOHOMHUKA U
TEOpUs NIPUHATHUS PELLICHUI

HOI[XOI[LI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLCHKU PUCKOB, BKIIHOYasi I/II[CHTI/I(bI/IKaI_[I/IIO M aHaJIn3 BJIMAHUA PUCKOB Ha
e OpraHv3alii U KIHOYCBLIC IMOKA3aTCIN ACATCIBbHOCTHU, MPUOPUTU3ANN
PUCKOB, OIIPEACTICHUSA KPUTCPUEB CYILIECCTBECHHOCTHU

Kpurepun 11t npuHATHS yIIPaBIEHYECKUX PEIICHUN

HO]IXOJII)I K TPOBEPKEC W MCTOALI IIPOBEPKHU KaAdCCTBA IPUMCHACMBIX
HHCTPYMCHTOB PHUCK-MCHCDKMCHTA

bazoBoe IIporpaMMHOC obecnieueHre B 00JacCTH PUCK-OPUCHTUPOBAHHOI'O
YHpaBJICHUA opraHmauHeﬁ, OLICHKHU BJIMAHUA PUCKOB Ha LEJIW OpraHu3aluun

CDOpMaTbI U 110AX0JbI K IIOATIOTOBKE I/IH(I)OpMaI_II/II/I O BJIMAHUHU PUCKOB Ha LCIIN
OpraHu3alM, Leau OW3HEC-POLECCOB, LENHU YNPaBIEHYECKUX pEIICHUH, a
TaKXke 00eCIeUEeHUIO UCTIOTHEHUS TPEOOBAHUI PETYIATOPOB U JOBEJCHUS TaKOH
UH(QOPMALIUY 10 OPraHOB NPUHATHS PELICHUN

BI/I,Z[I)I M CIIOCOOBI KOMMYHHKaIUU C IPEACTaBUTCIIIMU 6I/I3HCC'Hp0HeCCOB

AHTTIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

3aHH/ITa NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONIEPAITMOHHBIX CUCTEMAX

[IpuHuunsr  cobmogeHuss HHGOPMALMOHHOW  0€30MacHOCTH, COXpPaHEHHS
KOH(HUIEHIIMATBHOCTH JaHHbBIX

HApyrue
XapaKTECPUCTUKH

3.4.5. TpynoBasi pyHkuus

[ToarorosBka MaTepuaoB MO OLEHKE Vposets
HaumMmeHoBauue 3(1)(1)6KTI/IBHOCTI/I yhOpaBJICHUA pUCKaMHU B Kox | D/05.5 (moaypoBeHs) 5

Opra”Hu3anuy U OTYCTHOCTH 110 pUCKaM KBaJTU(UKAIHN
IIpoucxoxxaeHne OBOH 3arMCTBOBAHO U3

p A TPyR Opwurunan X
byskHUN OopUTHHAJIA
Kon Peructpaunonssiii Homep
OpUTHHAJIA podeCcCHOHATBHOTO

CTaHaapra
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TpynoBeie nelcTBUA

dopmupoBaHue CIIHCKa PETYISITOPOB, OTIPEACTISIOIINX
TpeOOBaHM/PEKOMEH AN B 00JIACTH YIIPABJICHUS pPUCKAMU

Coop/mMoHuTOpUHT W (GOPMHpPOBAHHE CHHUCKAa TpeOOBaHWN/PEKOMEH AU
perynsTopos/3akoHoaTenscTBa Poccuiickoii @eneparuu B 00J1aCTH YIIPABICHHS
pucKaMu

N3yueHne MeXIyHapOIHBIX CTaHAAPTOB IO YIIPABICHHUIO DPHUCKAMH, PHUCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHUW C Y4ETOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aALNI

N3yueHne HanMOHAIBHBIX CTAaHAAPTOB II0 YINPABICHHUIO PHUCKaMH, PHCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aANI

N3ydeHne Ha mpeIMeT IPUMEHEHNUS B OPTraHU3ALMHU TEOPETHUYECKUX MATEPUAJIOB,
JAy4IIUX MPAKTUK B 00JACTH BHEJPEHUS] PUCK-OPHUEHTUPOBAHHOTO YIIPABICHMS,
OLICHKHM PHUCKOB, BKJIIOYAsl UACHTU(PHUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIEJH,
SKOHOMHMKM M yMpaBJIECHUS OpraHu3alueld, KOPHOPATUBHBIX (PUHAHCOB,
IIOBEJICHYECKON YKOHOMUKH, HEUPOIKOHOMMKHN U IPUHATHUS PELICHUIN C YYETOM
PHUCKOB

W3yuenne u QopMupoBaHHE CIHCKa CTpaTerHMYeCKHUX IleJied OpraHu3allvy,
napaMeTpoB OlOPKeTa, KJIIOUEBBIX IMoKazarenell 3()(eKTHBHOCTH, KIIOYEBBIX
IPOEKTOB IS LIeNIeH TabHeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBAaHUS PUCK-
OPHEHTHUPOBAHHOTO MOAX0/Ia K YIIPABJICHUIO OpraHu3aIei

[lonroroBka MmaTepuanoB s MPOBEACHHUS HMHTEPBBIO C  KIIIOUEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMHU M PYKOBOJMTEISIMH OW3HEC-TIOApa3/esIeHHM
JUISL OLICHKU YPOBHS 3pEJIOCTH YIPABIEHUS pUCKaMU

N3yyeHne MaTepraioB HCIIOTHATEIBHBIX OPTAHOB O JCSITSILHOCTH OpraHU3aIluu
(oTueTsl W MIAaHBI) U 00 A()PEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICIICH
OpraHM3alliK, a TaKKe 3aKIFOUCHUH M MaTepHajoB IPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YNPABICHUS PUCKAMH Ha
npeaMeT yueTa nH(QOPMAIUU O PUCKAX

IIpoBepka M OLEHKAa KayecTBa NPUMEHEHHUS UHCTPYMEHTOB PUCK-MEHEIKMEHTA
MIpU OLIEHKE PHUCKOB, BKJIOYAs WICHTHU(QHUKAIMIO U aHAIW3 BIMSHHUS PUCKOB Ha
LEeTU OpTaHU3allui ¥ OM3HEC-TIPOIeCcCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
petieHuit / BbIMOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBepka u omeHka kadecTBa HMH(OpPMAIMM O pHUCKaxX B OTYeTax OuW3HEC-
MIOAPA3ACIICHUN

W3ydenue MOCTYNMHOrO MPOrpaMMHOIO OOECIeUeHHusl AJs pelleHHs 3a1ad Io
OLICHKE PUCKOB

OrneHka ypoBHSI 3pEIIOCTH METOJHMKH YIIPAaBICHHUS PUCKAaMH M (OPMHpPOBAHUE
OTUYETHBIX MATEPUAJIOB U OCHOBHBIX BBIBOJIOB I10 PE3yJIbTaTaM OLCHKH
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C6op wuHbopMamuM OT HUCHOJHUTENEH, (OpMHUpOBaHHE IPOEKTa OTYeTa O
peanu3anuu JOpOXKHOM KapThl 10 BHEAPEHUIO PUCK-OPHEHTUPOBAHHOTO MTOAX0a
K YIIPaBJICHUIO OpraHu3anuen

HOI[I‘OTOBKa IMPOCKTOB OTUCTOB IO pUCKAM OpraHU3aluu AJid 3aUHTCPECOBAHHBIX
CTOPOH, HAA30PHBIX U ITPOBEPAIOIINX OPraHOB

Heo0xoaumeie
YMEHHUS

Cobupath uH(pOpMaLIHIO 0 peryisTopax, OTIpEAEIISAIOLIUX
TpeOOBaHUs/PEKOMEHIALINH B 00J1aCTH YIIPABICHUS PUCKAMU

Cobupath u (dhopmMupoBartb CITUCOK TpeOoBaHUl/peKOMEHIAIU I
peryisTopos/3akoHoaTenbeTBa Poceuiickoit denepannu B 0651acTH yIpaBieHUs
pHUCKaMu

N3yyath MeXIOyHapoIHBIE CTaHAAPThl 10 YNPABICHUID pPUCKaMH, PHUCK-
OpPUEHTHUPOBAHHOMY YIIPABJICHUIO U NPUHATHIO PEUIEHUH C Yy4ETOM PUCKOB Ha
IIpEIMET BHEAPEHUS B OpraHU3aluu

W3yyath HanuoOHanIbHBIE CTAHAAPTHI IO YIPABICHUID PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO U IPHUHATHIO PEIICHHM C Y4ETOM PHUCKOB Ha
IIPEAMET BHEAPEHUS B OPraHU3aluu

CoOupath ¥ KM3ydaTh Ha IPEIMET NNPUMEHEHUS B OPraHU3aLUU TEOPETUYECKHE
MaTepHuallbl, JIy4lIHe MPAaKTUKUA B O0JIACTH BHEAPEHHS PUCK-OPUEHTHPOBAHHOTO
yIpaBJI€HUs, OLEHKH PHUCKOB, BKIOYas WACHTU(GUKALMIO M aHAJIU3 BIMSIHUA
PUCKOB Ha LIeJIM, DKOHOMHUKHM W YIPABJIICHUS OpraHU3alhel, KOpPIOPATHUBHBIX
(uHAHCOB, MOBEIEHYECKO SKOHOMHUKH, HEHPOIKOHOMMKH U TIPUHATHS PELICHUN
C YY4ETOM PHUCKOB

Wzydate u (opMupoBaTh CIUCOK CTPAaTETHYECKUX IeJie OpraHu3alui,
napaMeTpoB OrO/IKEeTa, KIIOUYEBBIX IOKa3aTeneil 3((eKTUBHOCTH, KIHOYEBBIX
IPOEKTOB 1A L€l AabHENIIIe OLIEHKH YPOBHS 3pEJIOCTH U BCTPauBaHUS PUCK-
OPUEHTUPOBAHHOTO MTOAX0/1a K YIIPABICHUIO OpraHu3alen

@dopmMupoBaTh MaTepUalbl JUIsl MPOBEIEHUS MHTEPBBIO C  KIIOUEBBHIMU
3aMHTEPECOBAHHBIMU CTOPOHAMHU M PYKOBOJHUTEISIMH OU3HEC-TIOApa3/iesIeHHM
JUISL OLICHKU YPOBHSI 3pEJIOCTH YIPABJICHUs pUCKaMU

N3ydaTe MaTepuaibl UCTIONHUTEIFHBIX OPTaHOB O JESTEIHLHOCTH OpPTaHU3aAINH
(oTueTsl ¥ MmiIaHbl) U 00 >PPEKTUBHOCTH YNPABICHUS, O JOCTHKEHHUU Leen
OpTaHU3aINH, a TAKKE 3aKIIIOYCHHS H MaTePHAJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIIPOCAM KOPIIOPATUBHOIO YNPaBJIECHUS U YIIPABICHUS PUCKAMH Ha MPEIMET
ydera uHGOpMaIUU O pUCKaxX

[Ipou3BoauTh IPOBEPKY U OIEHKY KauyecTBa MPUMEHEHUS WHCTPYMEHTOB PHUCK-
MEHEPKMEHTA IPH OIICHKE PUCKOB, BKITFOUAst HACHTHU(PUKAIIUIO ¥ aHAIIA3 BIUSHUS
PHCKOB Ha IIeJM OpraHM3aldk W OW3HEeC-POLEecCoB / IEeNd KOHKPETHBIX
yIpaBICHYCCKUX pEIICHUH / BBIMOJHCHHE TPEOOBAHUA PETYJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

[Ipou3BonTH TPOBEPKY M OIEHKY KauecTBa MH(OPMAIMHM O PUCKaX B OTYETaX
OU3HeC-TIopa3IesIeHU
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N3ydaTs Ha MPUMEHUMOCTH MIPOrpaMMHOE OOecTieueH e Al PeLIeHHs 33134 110
OLIEHKE PUCKOB

OueHuBaTh YpOBEHb 3pEIOCTU YIIPaBICHUS PUCKaMHU U (OPMUPOBATH OTUETHBIE
MaTepuaibl U OCHOBHBIE BHIBOJIBI 10 PE3YJIbTATAM OLIEHKH

CoOupate uH(pOPMALMIO OT UCHOJHHUTENCH, (POPMUPOBATH MPOEKTHI OTYETOB O
peanusanuu JOPOKHOM KapThl [0 BHEIPEHHUIO PUCK-OPUEHTUPOBAHHOTO 1101X0/1a
K YIIPABJIEHUIO OpraHu3anueit

[lonroraBnuBaTh  MPOEKTHl OTYETOB IO  pPUCKAM  OpraHM3aludd UL
3aMHTEPECOBAHHBIX CTOPOH, HAJA30PHBIX U MPOBEPSIOIINX OPraHOB

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

KntoueBble 3aMHTepecOBaHHBIE CTOPOHBI B O0JACTH pealM3aldd  PHUCK-
OpPUEHTHUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3aluen

OcHOBHBIE MEX/TyHAPO/IHbIE CTaHIAPThI B 00JIACTH YIIPABJICHUS PUCKaMU

OcHOBHbBIE pOCCHICKHE CTaHAApThl W TpeOOBaHHA B 00JACTH YNpaBICHUS
puckamu

3akoHonarenbcTBO  Poccuiickoit  @exepauuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aIiy U TPeOOBAHUS/PEKOMEHIAIINH B 00JIACTH YIIPABJICHUS PUCKAMU

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKYMEHTOB, TabIHIL u IIpe3eHTaLHi) U UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

MeTtob1 paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTenbcTBa Poccuiickoit denepanun

HpaBI/ma pa6OTBI C BHYTPCHHUMH 0a3zamu JAAaHHBIX OpraHu3alMu MW IIOUCKaA
JOKYMCHTOB

KopnoparusHbie puHaAHCHI, TEOpUS BEPOITHOCTH U MaTEMAaTUYECKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHHE, MOBEACHUECKAss 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUsl IPUHATHUS PELICHUI
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[Toaxoas! kK ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIIPABJICHUS] PUCKAMHU, B TOM
YHclie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAIIMIO U aHAIN3 BIUSHUS PUCKOB Ha
LETTM OpraHU3alMi M KIIOYEBbIE IMOKA3aTEeNM JESATEIbHOCTH, MPUOPUTU3ALNHI
PHUCKOB, OIpeeTICHUs] KPUTEPUEB CYIIIECTBEHHOCTH

Henu opraHu3zanmu, LHEead M 3aJayd  OM3HEC-TPOLIECCOB, LEJIU KIIOYEBBIX
YIIPaBICHYECKUX PELICHUN

Ilogxonel K MpOBEpKE U METOABI IIPOBEPKH KadeCcTBa IPUMEHSAEMbIX
WHCTPYMEHTOB PUCK-MEHEPKMEHTA

bazoBoe mnporpammHoe obecrnieueHue B 00JacTH PUCK-OPUEHTHPOBAHHOIO
yHpaBJIeHUs OpraHu3aluen, OEeHKH BIUSHHS PUCKOB Ha LIE€JIM OpraHU3aluu

Monenu 3penocT B 0071acTu YIIpaBIeHHUs pUCKaAMU

Kputepuu onieHKu ypoBHSI 3peJI0CTH YIPaBICHHS pUCKaMU

BI/II[I)I M CIIOCOOBI KOMMYHHKaIUU C IPEACTaBUTCIIIMU 6I/I3HCC'Hp0HeCCOB

AHTTIHICKHH A3BIK, IOCTATOYHBIN IS IIOHUMAaHHS TEKCTOB

BaHH/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPAlIMOHHBIX CUCTEMAX

[IpuHuunsr  cobmogeHuss MHGOPMALMOHHONW  0€30MacHOCTH, COXpPaHEHHS
KOH(HUIEHIIMATBHOCTH JaHHbBIX

Hpyrue
XapaKTEePUCTUKU

3.5. O0001menHas TpyaoBas GyHKIUSA

OmeHka BIMSIHUSL PUCKOB Ha IIEIIH,
KITIOYEBbIE MOKa3aTenu () (HEeKTUBHOCTH U

IIpoucxoxaenue
0000IIeHHON TPYIOBOI
GhyHKIMH

Haumenosanue  PCUICHUS, TPUHUMAEMbIE B KOMIAHHUSX Kox E Yposenb 5
KBaJTU(PHKAIIAN
npo@. yuyacTHUKAX (PUHAHCOBOI0 PHIHKA,
NMOMHUMO OPOKepPOB U INJIEPOB
3anMCTBOBAHO U3
Opurunan X
OpHUTHHAIIA
Kon Peructpaunonssiit Homep
OpHUTHHAIIA poheCCHOHATHFHOTO

CTaHaapra
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Bo3moxHbIe
HauMCHOBaHUS
JOJDKHOCTEH,
npodeccuit

DKcnepT Mo pucKam

Cnenmanuct (BeIyIIHii, CTapIIKi, IIIaBHBIN CTICIIHAIKCT) OT/Aea YIPABICHHS
puckaMu (pUCK-MEHEI)KMEHTA)

Benyuuii (crapuiuit) pucK-aHaJIUTHK

Puck-menemxep

Menemxep 1o yIpaBIeHUIO pUCKaMU

TpeboBanwus K
00pa3oBaHUIO U
00y4eHUIO

Bricmiee o6pazoBanue (3KOHOMUYECKOE, ((MHAHCOBOE, TEXHHUECKOE) —
OakanmaBpuaT

WA

Cpennee mpodeccnoHaibHOE 00pa3oBaHNe — MIPOrPAMMEBI TTOJATOTOBKU

CHEIHUAIMCTOB CPETHETO 3BEHA U JIOTIOJIHUTEIILHOE IPOPECCUOHATIBHOE
o0Opa3oBaHHE B 00JIACTH YIIPABJICHUS PUCKAMU

TpeGoBanwust K
OTIBITY
MPAKTUYECKOU
paboThl

OO0 crax He meHee 1 rona.
OmnbIT paboTHI B chepe yIpaBIeHUS PUCKAMH.

Oco0blie ycioBust
JI0ITycKa K padote

Apyrue
XapaKTECPUCTHUKHU

Z[OHOJ'IHI/ITGJ'ILHBIG XapaKTCPHUCTUKU

HanmenoBanue Kon HanmenoBanue 6a30B0ii rpyIisl, JOKHOCTH (TTpodeccun) uin
JIOKYMEHTa CMELUATbHOCTH
OK3 2421 AHaJIUTHKHU CUCTEM YINPaBJICHUS U OpraHU3aluu
EKC - AHanuTuk
- Menemxep
- Benyuuii 53koHOMHUCT
- Dkcnepr
- Aynurop
OKIIATP 27779 DKcnepT
OKCO 5.38.02.01 | DxoHOMHKa 1 OyXTanTepcKuil yder (10 OTpacisiM)
5.38.02.02 | CtpaxoBoe meno (1o oTpacism)
5.38.02.06 | dunancHI
5.38.02.07 | bankoBckoe A€o
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5.38.03.01 | DxoHOMUKA

5.38.03.02 | MenemxMeHT

3.5.1. TpynoBasi pyHkiy

561

DopMHUPOBAHKUE OCHOBOIIOJIArAKOIIUX
JOKYMCHTOB IIO YIIPABJICHUIO PUCKAMU YpoBeHb

HanmenoBanne

(TonuTHKA, MPUHIIMIIBI, IETH, 3a/1a4H,

Kon E/01.5 @ (nomyposens) 5

KBaJTU(UKAITHN
pacrpezieieHie OTBETCTBEHHOCTH )
[ [
IIpoucxoxaeHue Tpy10BOH 3anMCTBOBAHO U3
p A pya Opurunain X

GhyHKIIIH OpHUTHHAJIA

Kon Peructpaunonusiii Homep

OpHTHHAJA podecCHOHAIBEHOTO
cTaHzgapra

Tpynosbie neiicTBus | dopmupoBaHue CIIHCKA pEeryIsITOPOB, ONPEACIISIONINX

TpeOOBaHUs/PEeKOMEHIAIINH B 001aCTH YIIPABICHUS PUCKAMU

COop/MoHUTOPHHT W (OPMHPOBAHHE CIHCKA TpPeOOBaHUI/PEKOMEH AU
perynsTopoB/3akoHoaTenbcTBa Poccuiickoii denepanuu B 00J1aCTH YIIPABICHHS
pucCKaMu

N3yueHne MeXIyHapOIHBIX CTAHAAPTOB II0 YIPABJICHUID PUCKAMM, PHUCK-
OPUEHTHUPOBAHHOMY YIIPABJICHUIO U NMPHUHATHIO PEIICHUN C y4E€TOM PHCKOB Ha
IIPEIMET BHEAPEHHUSI B OpraHU3allux

N3ydeHne HaUMOHAIBHBIX CTAHAAPTOB II0 YIPABJICHUID PUCKAMHU, PHUCK-
OPHEHTHPOBAHHOMY YIIPABJICHUIO U NPUHATHIO PEUIEHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne Ha nnpeaMeT IPUMEHEHHUS B OPraHU3aLUU TEOPETUYECKUX MATEPUATIOB,
JYYIIUX TPAaKTHK B 00JacTU BHEIPEHUS PUCK-OPUEHTHPOBAHHOTO YIPABIIEHUS,
OLIEHKU PHCKOB, BKJIFOYasi HACHTU(PHUKAIMIO M aHAJIU3 BIMSHUSA PUCKOB Ha IIEJIH,
SKOHOMHMKH M YIOpPAaBJIEHUS OpraHu3alieil, KOpIOpaTUBHBIX (PUHAHCOB,
MIOBEJICHYECKON IKOHOMHUKHU, HEHPOOKOHOMHUKHU U NPUHATHS PELICHUN C YYETOM
PUCKOB

N3yuyeHne MaTepraaoB HCIOTHUTEIBHBIX OPIaHOB O AEATEILHOCTH OpraHNu3aIiN
(oTdersl W 1IaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHUU LEIen
OpPraHM3alliK, a TaKXkKe 3aKIIOYCHUH M MaTepHalioB INPOBEPOK BHYTPEHHETO
ayJIUTa Mo BOIPOCAaM KOPHOPATHBHOTO YIPABJICHUS M YIPABJICHUS PUCKAMHU Ha
npeaMeT ydeTa HH(pOopMaIuu o puckax
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N3yyeHne BHyTpEHHUX BEPXHEYPOBHEBBIX OPraHU3aI[MOHHO-PACTIOPSIUTEIbHBIX
JIOKYMEHTOB, PETJIaMEHTUPYIOIIHNX OPTraHU3AINIO U OCYILECTBICHUE YIPABICHUS
pUCKaMU B OpraHM3alliK, Ha IPeIMeT HEOOXOAUMBIX JOPaOOTOK

®opMupoBaHUE TPOEKTOB BHYTPEHHUX BEPXHEYPOBHEBHIX OpraHU3alMOHHO-
pacloOpSIANTENIbHBIX ~ JOKYMEHTOB, PETJIaMEHTUPYIOIIMX OpraHu3alui0 |
OCYIIECTBJICHUE YIIPABJICHUS PUCKAMU B OPraHU3AINH

OcyiiecTBI€HHE KOMMYHUKAIIMM M Pa3bsCHEHUM IIOJIOKEHUN BHYTPEHHUX
JIOKaJbHBIX HOPMATHBHBIX aKTOB O KJIFOUEBBIX OM3HEC-Tpolleccax U Mmpoleccax
NPUHATHASA ~ YNPABICHYECKUX PEIIEHUH IO OLEHKE PHUCKOB, BKIIOYAs
UACHTU(UKAIMIO U aHAIW3 BIMSHUS PUCKOB Ha IEJIM OpraHM3aluu U Ou3Hec-
nporeccoB / el KOHKPETHBIX YIPABICHYECKUX PEHICHUH / BBIIOJIHEHHE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToarotoBka MPOEKTOB MaTepuanoB Ajii OOydeHHs BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHU3aIneH

Heo0xoaumeie
YMEHHUS

dopmupoBaTh CIIMCOK PEryJIsITOPOB, OIIpeIeIIAIOIIX
TpeOOBaHUs/PEKOMEHIALINH B 001aCTH YIIPABICHUS PUCKAMU

Cobupath u dhopmupoBaTh CITUCOK TpeOoBaHUI/peKOMEHIAIT I
peryisTopoB/3akoHoaTeNIbeTBa Poccuiickoit @enepariuu B 001acTH yIpaBlIeHUs
pHrCcKaMu

N3yuaTth MeXIyHapOOHbIE CTAHAAPTHI MO YIPAaBICHUIO PHUCKAMH, PHUCK-
OpUEHTHUPOBAHHOMY YIIPABJICHUIO U MPHUHATHIO PEIICHUN C yYE€TOM PHCKOB Ha
IpeJAMET BHEAPEHUS B OpraHU3aluu

W3yyatp HalMOHaNbHBIE CTAHAAPTBI IO YIPABJICHHUIO PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PEUICHUN C y4€TOM PHUCKOB Ha
IIPEAMET BHEAPEHHS B OPraHU3alun

CobupaTh U HM3y4aTh Ha MpeIMET NPUMEHEHHUS B OpPraHU3allUid TEOPETUUYECKUE
MaTepHalibl, JIy4lIne MPaKTUKU B 00JIaCTH BHEJPEHUS] PUCK-OPUEHTHPOBAHHOTO
yIOpaBleHUs, OLEHKU PHUCKOB, BKJIIOYas WIACHTHU(QHUKAIUIO U aHAU3 BIUSHUS
PUCKOB Ha LEIW, DKOHOMHUKHU W YIPAaBICHUSA OpPraHU3aLMEH, KOPIOPATHUBHBIX
(brMHAHCOB, MOBEIEHYECKON SKOHOMHUKH, HEHPOIKOHOMUKH U IPUHATHUS PEILICHUI
C YY4ETOM PHUCKOB

N3yyats MaTepuaisl UCIIOIHUTENBHBIX OPIaHOB O JEATEIbHOCTH OpraHU3aluu
(oryersl U miaHbl) U 00 3(PPEKTUBHOCTU yIpaBIIEHUS, O JAOCTHXKEHUU Lieneit
OpraHM3aliy, a TAKXKE 3aKJII0OUEHUS U MaTepHallbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIIPOCAM KOPIOPATUBHOI'O YIIPABIIECHHS U YIPABJIECHUS PUCKaMU Ha MpeIMeT
yudeTa nH(pOpMAaIUU O PUCKAX

W3ydaTh BHYTpEHHHME BEpXHEYpPOBHEBBIC OPIraHU3AIMOHHO-PACIIOPSAUTEIbHBIC
TOKYMEHTBI, PerJaMEeHTHPYIOIINE OPTaHU3aLUI0 U OCYIIECTBICHNE yIPaBICHUS
pUCKaMM B OpraHU3aINH, Ha TIPeIMET HeOOXOAUMBIX 10padOTOK
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@®opMupoOBaTh MPOEKTbl BHYTPEHHMX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pacHoOpSIANTENBHBIX ~ JOKYMEHTOB, PErJIaMEHTUPYIOIIMX OpPraHu3alui0 |
OCYLIECTBJICHUE YIIPaBJICHUS PUCKAaMU B OpraHU3alUH

OcCyliecTBISITh KOMMYHMKAIIMI0O W Pa3bSICHEHUS IIOJOKEHUN BHYTPEHHUX
JIOKQJIbHBIX HOPMAaTUBHBIX aKTOB O KJIIOYEBBIX OH3HEC-TIpolleccax M Mpoleccax
INPUHATHUSL  YNPABICHYECKUX PELIEHUH 10 OLEHKE pPHUCKOB, BKJIOYAs
uACHTU(UKAINIO U aHAJIW3 BIUSHUS PUCKOB Ha II€JIM OpraHu3aluud U Ou3Hec-
nporeccoB / e KOHKPETHBIX YNPABJICHYECKUX PELICHUH / BBINOJIHEHHE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HO]IFOTaBJ'II/IBaTI) IMPOCKThI MAaTCPHAJIOB JIA 06y‘-IeHI/I$[ BCCX 3aMHTCPCCOBAHHBIX
CTOPOH B o0iactu PUCK-OPUCHTHUPOBAHHOI'O YIIPABJICHUA OpFﬁHPB&LIPICﬁ

C03I[aBaTB u  BOCHPOU3BOAUTHL BHUACOPOJMKH, HNTPC3CHTALUH, cnaﬁn-moy,
Menna(baﬁnm U HUTOIOBYIO IPOAYKHOHUIO M3 HCXOAHBIX ayJIWOKOMIIOHCHTOB,
BU3YAJIbHBIX U M}/J'H:;TI/IMC,I[I/II\/'IHLIX KOMIIOHCHTOB

[Ipumensts  moaxonxel  Oe3omacHOil  paboTel B MH(OPMALMOHHO-
TEJIEeKOMMYHUKaUMOHHON ceTn «WHTepHeT» (3aluTa NepCOHAIbHBIX JAaHHBIX,
aHTHUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaiaiaTh pasmenieHueM HUppoBoi MHGOPMALUKU, B TOM YHUCJIE HA JUCKOBBIX
XpaHWIUINIAX JOKAJIBHON U II100aTbHOM KOMIBIOTEPHOU CeTH

dopMupoBaTH METUATEKH JIJISl CTPYKTYPHUPOBAHHOTO XPAaHEHUS M KaTaIOTH3aIl[uu
1 poBoit HHGOpMAITIH

Heo0Oxoanmeie
3HAHUS

MC)K,I[YHapOI[HBIC CTaHAapThI B obnacTu YpaBJICHUA pUCKaMU

Poccuiickue ocCHOBHBIE CTaHAapThl U TpeOOBaHMS B O0OJACTH YIpPaBIICHUS
pUcKamMu

3HaHus B 00JacT (PMHAHCOBBIX PHIHKOB

[IpaBuna paboTsl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (hopMupoBaHHE
JIOKYMEHTOB, Ta0IHIL u MIPE3CHTAIIHI ) u nH(pOpMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

Mertoas! paboThl ¢ 6a3aMu TaHHBIX 3aKOHOATENbCTBA Poccutiickoit Deneparnymn

TepMI/IHBI H IIOHATHUA B pPUCK-MCHCIPKMCHTC

Perynsaropsl B Poccuiickoit @enepannyu, MUHUCTEPCTBA U BEIOMCTBA

[IpaBuna paGoTbl ¢ BHYTpEHHUMH 0a3aMy JaHHBIX OpraHM3alUKd M IOMCKa
JIOKyMEHTOB

TunoBsle BEpXHEYPOBHEBBIE TOKYMEHTHI B 00JIACTH yTIPaBJICHUS] pUCKAMHU

dopmatel, CcoAaepXKaHME MporpaMMmbl  OOy4deHHS B  OOJacTH  PHCK-
OPHEHTHPOBAHHOTO YIIPABJICHUS OpraHU3aneit

Bunbl v criocoObI KOMMYHHKAITHH € TIPEJICTABUTEIISIMEA OU3HEC-TIPOIIECCOB
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AHTIHMHACKHN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3aH.II/ITa NECPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunuunsl  cobmoaeHuss HUHGOPMAIMOHHONM  0€30MacHOCTH, COXpPAaHEHMSA
KOH(UIEHIINAIbHOCTH JaHHBIX

Jlpyrie
XapaKTepI/ICTI/IKI/I

3.5.2. TpynoBas pyHkuus

Pa3pa60TKa MCTOANYCCKUX MATEPHUAIOB I10
OIICHKE PUCKOB, BKITIOYasi UICHTU(DUKAINIO 1 VposeHs

Haumenosanne | AHAJIM3 BIAAHWA PUCKOB Ha HCIH Kox | E/02.5 @ (monyposens) 5
OpraHu3aluy, B paMKax IPUHIATUS PEIICHUN KBaJIH(UKALHH
1 KIIFOUYCBBIX 6I/I3H€C'HpOHeCCOB

IIponcxoxnenue OBOI 3arMCTBOBAHO U3

p A ThyA Opurunan X
GyHKIAH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

COop/MoHUTOPHHT U (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/peKOMEHIAINI
perynsTopos/3akoHoaTenbeTBa Poceniickoit denepannu B 0651acTH yrpaBieHUs
puCKaMu

N3ydeHne MeXIyHapOIHBIX CTaHAAPTOB II0 YIIPABICHUIO DPUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO W NPHUHATHIO PEIICHHH C Y4ETOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne HanMOHAJIBHBIX CTAaHAApPTOB II0 YIPABICHHUIO PUCKAMHU, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPraHU3alui TEOPETUYECKUX MATEPUAIOB,
JTyYIIUX MPAKTHK B OOJIACTH BHEJPEHUS] PUCK-OPHEHTUPOBAHHOTO YIIPABICHHS,
OLIEHKU PUCKOB, BKJIOYAs WACHTU(DUKAIMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIENH,
OSKOHOMHKH H yTpABJICHUS OpraHu3alyeld, KOPIOPATUBHBIX (DHHAHCOB,
IIOBEIEHYECKON KOHOMMKH, HEUPOIKOHOMMKHU U NPUHATHUS PELIEHUI C y4eTOM
PUCKOB
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dopMUpOBaHUE CIUCKA KIIOYEBBIX OM3HEC-TIPOLIECCOB U MPOLECCOB MPHUHATHUS
peLIeHH U1 BCTpauBaHUsl PUCK-OpPUEHTHPOBAHHOTO OIX0/1a

Unentudukanus u GopMupoBaHue CHCKa IeIeH OpraHu3aluy, Ieneil OusHec-
MPOLIECCOB, YMPABICHUYECKUX PEIICHUN, IMMapaMeTpoOB OOJKETa, KIFOYEBBIX
nokasatesied 3(EeKTUBHOCTH, KJIIOUYEBBIX IPOCKTOB I IIEJIeH JallbHEHIIeH
OLICHKM BJIMSHUS PUCKOB Ha I[I€JIM OpPraHM3allMd W Ou3Hec-mpoieccoB /
yhnpaBjieHYeCKHe pemicHus /| BBINOJHEHHE TPeOOBaHUN PEryJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

N3yuyenne MaTepranoB UCIIOIHUTEIbHBIX OPTaHOB O JAESITEIbHOCTH OpraHu3aluu
(oryersl W muaHbl) U 00 3p(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieeit
OpraHM3aliM, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IPOBEPOK BHYTPEHHETO
ayJluTa 10 BOIIPOCaM KOPIIOPATUBHOI'O YNpPaBJICHUSI U YIPABIECHUS pUCKaMHU Ha
IpeaMeT yueTa nHPOpMaluu O PUCKaX

W3ydyenue WHCTPYMEHTOB IIJIAHUPOBAHUS: (DMHAHCOBBIX MOJENIEH, IUIAHOB-
rpadukoB peanu3allMd MPOEKTOB, HHCTPYMEHTOB, CBSI3aHHBIX C OH3HEC-
IpoLeccaMy WM IPUHUMAEMBbIMU PELICHUSMH, HA BO3MOXKHOCTb BCTPauBAHUS
PHCKOB

dopmMupoBaHuEe PEKOMEHJAIMI 1Mo 10padOTKEe CyUIECTBYIOIIUX MHCTPYMEHTOB
IUTAHUPOBaHMs:  (PUHAHCOBBIX  MOJEJEH, IUIAaHOB-TpaUKOB  peanu3aliu
MPOEKTOB, M HMHCTPYMEHTOB, CBSI3aHHBIX C  OW3HEC-TIPOLIECCOM  WJIU
IIPUHUMAEMbIMHU PEIICHUAMU, JJIs ITOCJIEAYIOIIEr0 BCTPauBaHUs PUCKOB

HpOBCI[eHI/Ie TCCTHUPOBAHUA Ha aJICKBATHOCTD BLI6paHHBIX MCTOJHUK IIO OLICHKC
PUCKOB, BKJIIOYas I/IZ[GHTI/I(l)I/IKaIII/IIO U aHaJIu3 BJIMAHUA PHUCKOB HaA MNOCJIU
OpraHu3alnuu, B paMKax IMPUHATHA peH_IeHI/Iﬁ H KIIFOYCBBIX 6I/I3HCC'Hp0HCCCOB

W3yuyenne cymecTBylomux (opM OTYETHOCTH Ha TIPEIMET BCTPAaUBAHUS
MH(OPMALIMH O BIUSHUU PUCKOB U TIOATOTOBKA PEKOMEH AN IO J0padoTKe

W3yueHune cymecTByoIIeld B OpraHM3anuy MPakTUKY / BHYTPEHHUX JIOKAJIbHBIX
HOPMATHUBHBIX aKTOB O KIIOYEBBIX OH3HEC-TIpolieccax M MPUHSATHU
YIPaBIE€HYECKUX PELICHUH B 0071aCTH METOOJIOTUH 110 OLIEHKE PUCKOB, BKIIIOYAs
uACHTU(UKAIIMIO W aHallu3 BIMSHUA PUCKOB Ha II€NIM OpraHU3aluH, st
BBISIBJICHHSI HEOOXOUMBIX TI0PAOOTOK

IlogroroBka  HPOEKTOB  M3MEHEHMM  CYLIECTBYIOIIUX  HMHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJeNeH, IUIaHOB-TPaQUKOB  peanu3anuu
MIPOEKTOB, M MHBIX HMHCTPYMEHTOB, CBSI3aHHBIX C OHW3HEC-NIPOIECCaMU WM
MIPUHUMAEMBIMHU PEIICHUSMHU, C IIEJIbI0 BCTPAaUBAaHUS B HUX PUCKOB

N3yuyenne u BBIOOp MHCTPYMEHTapHsi PHUCK-MEHEKMEHTa W (OpMUpPOBaHUE
MO/IX0/1a K OLIEHKE PUCKOB, BKITIOUYAs HICHTU(DUKALIUIO U AaHATIU3 BIUSHUS PUCKOB
Ha TOCTHKEHUE 1eJIe, KITFoueBble oKa3aTenu 3 PeKTUBHOCTH, YIIPABICHYECKUE
pelIeHus, TPUHUMAaeMbIe B OPTaHHU3AIlNH, a TAK)Ke Ha BBIMIOJIHEHUE TPeOOBaHUMN
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[lonroroBka mpEUIOKEHUH MO JAOPaOOTKE/M3MEHEHHMIO CYIIECTBYIOIIUX B
OpraHu3aluM MPakTHK / BHYTPEHHUX JIOKAJTBHBIX HOPMATHUBHBIX AaKTOB O
KITIOYEBBIX OM3HEC-TIpoLIeccax M MPUHATUH YIPABICHYECKUX PEIICHUH B 00JIaCTH
OLIEHKU PUCKOB, BKIII0Yas UACHTU(QHUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LIEJIH
opraHu3auuu / Ha BBINOJHEHUE TPEOOBAHUHN PETYIISITOPOB M 3aMHTEPECOBAHHBIX
CTOPOH

Pa3paboTtka cpecTB aBTOMAaTU3aLUK [TPOLIECCOB YIIPABICHUS PUCKaMU B OU3HeC-
rporeccax U Ipyu NPUHIATUH YIIPABICHYECKUX PEIICHUNA B OPraHU3alun

[IpenocraBnenne HeoOXOAMMON HMH(MOPMAIMM W Pa3bACHEHUH IO 3ampocam
COTPY/JIHUKOB OpraHMU3allK B 00JIACTH YIIPaBJICHUS PUCKAMU

HOI[FOTOBKa MaTCpruajIoB IJId 06y‘-IeHI/I$[ BCCX 3aMHTCPCCOBAHHBIX CTOPOH B
obyactu PUCK-OPUCHTHPOBAHHOI'O YIIPABJICHUA OPT aHI/I3aHI/IeI>'I

Heob6xoaumeie
YMEHUSA

Cobupatb ¥ GopMHpPOBaTH CHHCOK TPEOOBAHHI/PEKOMEHAALMH PErysiTOpoB /
3akoHoAarenscTBa Poccuiickoit denepanyy B 00JaCTH yIIPaBIIEHUs pUCKaMU

N3yyatb MeXIOyHapoJIHBIE CTAaHAAPThl 10 YNPABICHUIO pPUCKaMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U NPHUHATHIO PEIICHUA C YYETOM PUCKOB Ha
MpeAMET BHEIPEHUS B OpraHU3aIuu

MN3yuars HanuoHaNbHBIE CTAaHAAPTHl 1O YOPABJICHUIO PUCKAMHU, PUCK-
OpUEHTHUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUH C Y4eTOM PUCKOB Ha
peJMET BHEAPEHUS B OpraHU3aluu

CobupaTh 1 U3yuyaTh Ha MpEIMET NMPUMEHEHHS] B OpPraHU3allil TEOPETUUYECKUE
MaTepHabl, JTy4llle NPaKTUKU B 00JaCTH BHEIPEHUS PUCK-OPUEHTUPOBAHHOIO
yIpaBJICHUS, OIEHKH PHCKOB, BKIIOYAs WACHTU(DUKAIMIO M aHAJIN3 BIHSHUS
PUCKOB Ha LN, DKOHOMUKHM W YIIPaBJICHHs OpraHU3aluel, KOPIOpaTHUBHBIX
(UHAHCOB, MOBEIEHYECKON SKOHOMHUKH, HEHPOIKOHOMHKH U TIPUHATHS PEIICHUN
C YYETOM PHCKOB

@OpMI/IpOBaTI) CITMCKH KIIIOYCBBIX 6H3H€C-HpOHeCCOB U IIPpOHECCOB IPHUHATHA
peI_HeHI/Iﬁ AJIL BCTpanuBaHUA PUCK-OPUCHTUPOBAHHOTI'O ITOAX0Aa

dopmMupoBaTh U U3y4aTh CIIUCKHU IIeJIel OpraHu3alui, 1eseil Ou3Hec-mpoLeccoB,
yIpaBIeHYECKUX pELICHWH, MapamMeTpoB OIO/PKeTa, KIIOUEBBIX IIOKa3aTesnen
3 PEKTUBHOCTH, KITFOUEBBIX MPOEKTOB JIJIS 1IEJIEH JaTbHEHIIeH OIEHKN BISHHUS
PHCKOB Ha LIeJIM OpraHU3alMy 1 OU3HEeC-po1eccoB / yrpaBieH4YecKue penieHus /
BBITIOJTHEHUE TPEOOBAaHUH PEryJIITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

N3yyaTths MaTepHaibl UCTIONHUTENBHBIX OPTaHOB O AEATEILHOCTH OpraHU3alnu
(oTueTsl U MmIaHbl) U 00 3PPEKTUBHOCTH YHPABJICHUS, O JOCTHKCHHUU LEIen
OpraHM3aINH, a TAKXKE 3aKII0UYEHIS 1 MaTepHAIIbl TPOBEPOK BHYTPEHHETO ayAUTa
10 BOIIPOCAM KOPIIOPATUBHOIO yIPaBJIECHUS U YIIPABICHUS PUCKAMH Ha MIPEIMET
ydeTra HHPOPMAaIIUH O PUCKAX
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W3ydaTh MHCTPYMEHTHI IJIAHUPOBAHUS: (PUHAHCOBBIE MOJEIH, IUIAHBI-TPaPUKH
peanu3any IPOEKTOB, MHCTPYMEHTHI, CBS3aHHbIE C OM3HEC-IIpOLecCaMu WM
MIPUHUMAEMbBIMU PELIEHUSIMH, HA BO3MO>KHOCTh BCTPAaUBaHUsl PUCKOB

®opMHUpOBaTh PEKOMEHJALMU 110 AO0PA0OTKE CYIIECTBYIOIIMX HWHCTPYMEHTOB
IUIAHUPOBaHMS:  (PMHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3anuu
MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX ¢ OM3HEC-TIPOLIECCOM WM IPUHUMAECMbBIMH
peleHus MU, JUIs IOCIEAYIOIIEr0 BCTPAauBaHUs PUCKOB

[IpoBoauTh TecTUpOBaHME HA a/leKBAaTHOCTh BBIOPAHHBIX METOJUK I10 OLICHKE
PHUCKOB, BKJIOYas MJIEGHTHU()UKALMIO M aHAIM3 BIMAHUSA PHCKOB Ha LEIH
OpraHM3aliK, B paMKax MPUHATHS PELICHUN U KIOYEBBIX OU3HEC-TIPOLIECCOB

W3yuare cymectByromue (GOpMbI OTYETHOCTH Ha TPEIMET BCTPAaWBaHUS
nHpOpMallUd O BIUSHUU PHUCKOB U TMOATOTABIMBATH PEKOMEHAALUU IO
opaboTKe

W3yyath CylIeCTBYIOIIUWE B OpPraHU3allMM MPAKTHKH / BHYTPEHHHUE JIOKAIbHBIC
HOpPMAaTUBHBIE aKThl O KIIOUEBBIX OW3Hec-mpoleccax W  MPUHATUU
yIpaBIE€HYECKUX PEUICHUH B 001aCTH METOI0JIOTUH 110 OLIEHKE PUCKOB, BKIIHOYast
UICHTU(DUKAIMIO W aHAIW3 BIMSHHUS PUCKOB HA IENIM OpraHU3aluH, st
BBISIBJICHUSI HEOOXOIUMBIX JOPabOTOK

IlogroraBnuBarh NPOEKTBI HM3MEHEHHM  CYLIECTBYIOIIUX  HHCTPYMEHTOB
IUIAHUPOBaHMA:  (UHAHCOBBIX  MOJEJNEH, IUIaHOB-TPaQUKOB  peanu3aluu
NPOEKTOB,  WHCTPYMEHTOB,  CBS3aHHBIX C  OW3HEC-TpoleccaMH WU
IPUHAMAEMbIMH PELICHUSMH, C LIEJIBIO BCTPAaUBaHUS B HUX PUCKOB

N3yyath u BEIOUpATh HMHCTPYMEHTHI PUCK-MEHEIKMEHTA, (POPMUPOBATH MOAXO/IbI
K OIICHKE PHUCKOB, BKJIIOYAs WUICHTH(PHUKAIUIO W aHAJIU3 BIHSHHUS PUCKOB HA
JOCTHKEHHE 1IeTiel, KiroueBble Moka3aTenu 3(G(EeKTUBHOCTH, YIPaBICHYECKUE
pelieHus, IpUHUMAaeMbIe B OPraHU3aIliH, a TAK)KEe HA BBITIOJIHEHUE TPeOOBaHUMN
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBaTh MpEAIOKEHUST MO 10pabOTKE/M3MEHEHHIO CYHIECTBYIOIINX B
opraHu3ali IPaKTUK / BHYTPCHHUX JIOKAJIbHBIX HOPMATHBHBIX 4KTOB O
KJTFOYEBBIX OM3HEC-TIPOIIECCaX U MPUHATHU YIPABICHUECKHX PELICHUI B 00J1acTH
OIICHKHU PHUCKOB, BKIIIOYasA I/II[CHTI/I(i)I/IKaIII/IIO " aHaJIu3 BJIMAHUA PUCKOB Ha LECJIN
OpraHM3alliM, BBHITOJHEHHWE TPEOOBAaHHWH PETYJIATOPOB M 3aMHTEPECOBAHHBIX
CTOPOH

Pa3pabaTbiBaTh cpeacTBa aBTOMATH3allMK IMPOLIECCOB YIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax v MpH NPUHATHH YIIPABICHYECKUX PEIICHUN B OpraHU3aliu

[IpenoctaBnsate HeoOXOAMMYIO HMH(POPMAIMIO U Pa3bICHEHHUS IO 3ampocam
COTPYITHUKOB OPTaHMU3AINH B 00JIACTHU YIIPABJICHUS PUCKAMU

[MoaroraBnuBaTe MaTepuaibl s 00yYeHHUs BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTl pUCK-OPUEHTUPOBAHHOTO YIPABICHHS OpraHu3anuen
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiiel 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

Me)KI[yHapOI[HLIC OCHOBHBIC CTAHAAPTHI B obiactu YHOpaBJICHUA pUCKaAMU

Poccuiickue OCHOBHBIE CTaHAAPTHI W TpeOOBaHHS B O0JACTU yHpPaBICHUS
puckamu

3HaHus B 006JacT (PMHAHCOBBIX PHIHKOB

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIH ) u nH()OpPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

MeTtost paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTeNbcTBa Poccuiickoit denepanuu

Metonsl paboThl ¢ BHYTPEHHUMH 0a3aMH [aHHBIX OpPTraHMU3AIMH U TOHCKA
JIOKYMEHTOB

KopnopatusHble puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYeCKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, IMOBEACHYECKAs DKOHOMMKA, HEMPOIKOHOMHMKA M
TEOPHsI IPUHATHS pELICHUN

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOJAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIHOYas I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB Ha
OCii OpraHru3alv MW KIKOYCBBIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3ALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYLHICCTBCHHOCTHU

Ilonxompl K TMpoBEepKE M METOABI IPOBEPKH KadyecTBa IMPUMEHIEMBIX
WHCTPYMEHTOB PUCK-MEHEIKMEHTA

bazoBoe mporpamMmHoe obecrieueHue B 00JacTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJICHHs] OpraHU3aliell U OLCHKHU BIMSHHS PUCKOB Ha LS OPraHnu3aluu

Buapl 1 ciocoObl KOMMYHHUKAIIMH € TIPEACTABUTEIIMU OM3HEC-TIPOIIECCOB

dopmartbel, colaepkaHHE MporpaMMbl  OOy4YeHHsT B OOJacTH  PHCK-
OPUEHTUPOBAHHOTI'O YIIPABJICHUs OPraHU3aLuEH

AHTIHMHACKHN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3aH_[I/ITa INEPCOHAJTIBHBIX NAHHBIX

OCHOBEI pa6OTH B OIICPALIMOHHBIX CUCTEMAX
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[punnunsl  coOmroneHus UHPOPMALMOHHOM  O€30MACHOCTH, COXPAaHEHHS
KOH(HICHIINATBHOCTH TAaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.5.3. TpynoBasi pyHKIUA

COop maHHBIX, UCCIIEIOBAHKE U TIPOBEPKA Yposenb
Hanvenosanne | japppix s MTOCIICAYIOIIEH OIIEHKH PUCKOB Kon |E/03.5 | (momyposens) 5
KBaJTU(UKAIH
| [
[IpoucxoxneHue Tpy10Boit OpuraHan X 3auMCTBOBaHO U3
GhyHKIMH P OpUTHHaJIA
Kon Peructpannonssiii HoMmep
OpHUrHHAIA podeCCHOHATBHOTO
CTaHIapTa

TpynoBeie nelcTBUS

@dopMHUpOBaHUE CHUCKAa MWCTOYHMKOB HCXOJHBIX [JaHHBIX, o00paboTka u
IIOATOTOBKA UCXOJHBIX AAHHBIX JUIS IOCJIEIYIOMEH OLEHKU BIMSIHUSA PUCKOB HA
IeJM OpraHu3aluu U Ou3Hec-mporecc / Lelr KOHKPETHBIX YIPaBICHYECKHUX
pemieHuit / BBIOTHEHUE TPEOOBAHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[loaroroBka MmaTepuanoB i NPOBEACHHUS HHTEPBBIO C DKCHEpTaMHU JUIS
MOJTyYSHMS IaHHBIX U aHAIUTUKY [T TIOCIIEYIONIEeH OLIEHKN BIUSHUS PUCKOB Ha
LEJTM OpPTaHU3alui U OU3HEC-TIPOIECCOB / IeJM KOHKPETHBIX YIPaBICHUSCKHX
pemieHuit / BBIOTHEHUE TPeOOBaHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC CTPYKTYPHUPOBAaHHBIX MACCHUBOB C CO6paHHBIMI/I JaHHbIMHA

@opMHUpOBaHUE CIIMCKA OrPAHUYEHHM, KAacCAlOLUXCS MCTOYHUKOB JAHHBIX H
KadyecTBa MCXOIHBIX AAHHBIX, JUIA MOCIEAYIOMEH OLUEHKH BIIMSHHUS PHCKOB Ha
LEeTU OpTaHU3alui ¥ OM3HEC-TIPOIEeCCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
petieHuit / BbIMOTHEHUE TPEOOBAHUI PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heobxoaumsie

CDOpMI/IpOBaTB CIIMCKH MCTOYHUKOB MCXOAHBIX JaHHBIX

yYMEHUs

OO0pabaThIBaTh ¥ MOATOTABIMBATE HCXOIHBIC TAaHHBIC JIJIS IIOCIICIYIOIICH OIICHKT
BJIMSIHHSI PUCKOB Ha [IEJIM OPTraHU3aIiK U OU3HEC-TPOIECCOB / e KOHKPETHBIX
yIpaBICHYCCKUX pEIICHUH / BBIMOJHCHHE TPEOOBAHHHA PErYyJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH
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[logroraBnuBate mMaTepuasibl JUIsl TIPOBEIECHHUS HHTEPBBIO C JKCIEPTaAaMU IS
MI0JIy4Y€HHUS JAHHBIX U aHAJIMTUKH JUIs IOCIEAYIOLIEH OLIEHKHU BIUSHUS PUCKOB Ha
LEJId OpPTaHU3alUuU U OM3HEC-TIPOIECCOB / IeM KOHKPETHBIX YIPaBICHUSCKHX
peiieHuit / BBIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

ColOuparh naHHbIC, B TOM YHCJIE AHAIUTHYECKUE, HCCIIEIOBATh U IPOBEPATH
JAHHBIC JJIs1 TTOCJICTYIOIEH OIICHKH PUCKOB

@®opMUpOBaTh CHHCKU OrPAaHUYEHHUH, KacCAIOUIUMXCSd HCTOYHUKOB JAaHHBIX U
KauecTBa MCXOJHBIX IAHHBIX, I MOCIEAYIOIEH OLEHKH BIUSHUS PUCKOB Ha
LEJTM OpTaHU3alui U OM3HEC-TIPOIEeCCOB / 1eJM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BIMOJIHEHHE TPEeOOBaHUIT PETYIISITOPOB M 3aMHTEPECOBAHHBIX CTOPOH

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTALNHU, cnaﬁn-moy,
Mennaq)aﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCHHﬁHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTbl B MH(POPMALMOHHO-
TEJIEeKOMMYHUKALMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JIAaHHBIX,
aHTHUBUPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

VYnpaiaiare pazmenieHueM LuppoBoil nHGOpMaLUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U II100aTbHOM KOMIBIOTEPHOU CeTH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

Heo0Oxoanmeie
3HAHUS

[IpaBuna paboTel ¢ KoMIbOTEpOM (00paboTKa JOKYMEHTOB, (OPMUpPOBaHUE
JIOKYMEHTOB, TaOJIAL u MIPE3CHTALIHI) u UH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «THTepHEeT» (Opay3epbl)

HcTOuHMKY JTaHHBIX IS TOCJIEAYIONIEN OLEHKHU BIUSHUS PUCKOB

3HaHUA B 00J1aCTH (PMHAHCOBBIX PHIHKOB

HOJIXOJII)I K YIIpaBJICHHUIO, METOJIbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIFOYasd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
eI OpraHv3alii M KIFOYCBBIC ITOKa3aTCIW ACATCIbHOCTH, MPHUOPUTHU3ALHNU
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

HOI[XOI[BI K HCCIICAOBAHUIO W MCTOAbI HCCIICOOBAHUA W IMPOBCPKHU HCXOAHBIX
JaHHBIX IJIsd HOCHGILYIOHICﬁ OLICHKU BJIUSAHUA PUCKOB

bazoBoe mporpamMmHoe obecrieueHue B 00JaCTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJICHHs] OPraHU3aIKei, OLCHKU BIMSHUS PUCKOB HA LIEJIM OPraHU3aIiu

OrpanuueHusl, Kacaroluecs HCTOYHUKOB JAHHBIX U KAYECTBA UCXOIHBIX JAHHBIX
JUISL TIOCTIEAYIOIIEH OLIEHKHU BIIMSIHUS PUCKOB

AHTIHMHACKHAN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX
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OCHOBEI paGOTBI B OIICPALIMOHHBIX CUCTEMAX

[punnunsl  coOmroneHus UHPOPMALMOHHOM  O€30MACHOCTH, COXpPAaHEHHS
KOH(HICHIINATBHOCTH TAaHHBIX

Jlpyrie
XapaKTepI/ICTI/IKI/I

3.5.4. TpynoBasi pyHKIUA
OI_[eHKa BJIMSHUS PUCKOB Ha LCJINM OpraHru3alun
B paMKax IIPUHATHUA PELICHUN U VpoBeHb
Haumenosanue | QYHKIMOHHPOBAHHS KIIFOUEBBIX OU3HEC- Kon | E/04.5 | (nomyposens) 5
MIPOLECCOB, MOJTOTOBKA MAaTEPUAJIOB IO KBaTUQHUKAIMH
pe3yJibTaTaM OLICHKU PHUCKOB U UX BJIMAHUSA
IIpoucxoxneHun BOM aMMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3auMCTBOBAHO W3
byHKIH OpUTHHAJIA
Kon PerucrpannoHHblii Homep
OpuruHana poheCCHOHATHLHOTO
cTaHaapTa

TpynoBsie neicTBUS

MoHuTOpUHT, TPOBEPKA M OIICHKA KadyecTBa MPUMEHEHUS WHCTPYMEHTOB PUCK-
MEHEKMEHTa, IPUMEHSEMbIX B OM3HEC-TIpolIeccax MpH OIIEHKE PHUCKOB, BKITIOYAs
UICHTU(DUKAINIO W aHAIHU3 BIMSHUS PUCKOB HA IEJU OpraHu3aluyd W Ou3Hec-
nporeccoB / IeNd KOHKPETHBIX YIPABICHYECKUX peHICHUN / BBIMOJHEHUE
TpeOOBaHUI PETYJIITOPOB U 3aUMHTEPECOBAHHBIX CTOPOH

dopMHpOBaHUE U TMOJATOTOBKA KOMMEHTapHeB IO HCIOJIb30BAHUIO B OHM3HEC-
mporeccax HWHCTPYMEHTOB PHCK-MEHEDKMEHTa, NpPHUMEHSIEeMbIX B Ou3Hec-
nporieccax MpH OLIEHKE PHCKOB, BKIIOYAsh MIACHTH()HUKAINIO U aHAIHU3 BIMSHUS
PHCKOB Ha IIEJId OpraHMW3alk W OW3HEC-TPOoIeccoB / IETH KOHKPETHBIX
yIPaBICHYCCKUX pelleHuid / BBINOJHEHHE TPeOOBaHUI PETyJISTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OrneHka pUCKOB, BKIIIOYAsi UACHTU(PHUKALMIO U aHAJIN3 BIMSHUSA PUCKOB Ha LEJIN
OpraHu3alui W Ou3HEeC-TpoleccoB / MEmM KOHKPETHBIX YIPaBICHUSCKHX
perieHnii / kioueBble mokaszatenu 3(G(eKTUBHOCTH / BBINOTHEHHE TPeOOBaHMUIA
PEryJISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HpOBe)IGHI/Ie TCCTUPOBAHHA Ha aACKBATHOCTH BI)I6paHHI)IX MCTOAUK ITIO0 OLCHKE
PHCKOB, BKIIOYas MICHTH()DUKALMIO WM aHAIW3 BIMSHUS PHCKOB Ha LEIH
OpraHu3aii W OW3HeC-TpoIeccoB / MEeMM KOHKPETHBIX YIPaBICHYCCKUX
petenuii / KiroueBbie mokasaTean 3(GpPpeKTHBHOCTH / BBIOJIHEHHE TPEOOBAHHMIA
PETYIIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH
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q)OpMI/IpOBaHI/Ie CIIMCKa OFpaHH‘ICHHﬁ, Kacaromuxca HMCTOYHHMKOB JaHHBIX,
KayecTBa JIaHHBIX, ¥ OTPAHUYCHHUN HCIIOJIB3yEMBIX METOJIUK OIIEHKH PHUCKOB,
BBI6paHHBIX JJISL HOCHGI[yIOH.[efI OIICHKHU BJIMIHUSA PHUCKOB Ha LCJINU / BBITIOJITHCHUEC
TpeOOBaHUI PETYIIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpuopuTtH3upoBaHue PUCKOB MO YPOBHIO MX BO3MOKHOTO BIIMSHHUS Ha LIETH
OpraHu3alu, OWU3HEC-TIPOIECCOB M YIPaBICHUYECKUE PEILICHUS, BBITIOJIHEHHE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HOI[FOTOBKa OCHOBHBIX BBIBOJOB I10 pE3yJibTaTaM OLCHKHU

AJMUHUCTpUPOBAaHKE padOThl MO MOJArOTOBKE IUIAHOB MO 00paboTKe pHCKa
(MeporpuATHii 10 yIpaBICHUIO PUCKAMN)

AXTyanuzanys OLeHKH PUCKOB U WX BIUSHUS Ha LeN / BBITOJIHEHNE TPeOOBaHUI
PEryJIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH C YYETOM IMOATOTOBJIEHHBIX IUIAHOB
00paboTKH pHUCKa (MEpONPUATUI MO YNPABICHUIO PUCKAMHU) M MHTEPIpETALUs
pe3yJIbTaToB

MOHMTOPHUHI KauyecTBa NPUMEHEHUS HMHCTPYMEHTOB PUCK-MEHEDKMEHTA IpHU
OLIEHKE PUCKOB, BKJIFOYasi UICHTU(UKALMIO U aHAJIN3 BIMSHUSA PUCKOB Ha LEJIU
OpraHM3aluu ¥ OM3HEC-TIPOIecCOB / YIpaBICHYECKUE pelieHus / BBIMOIHCHUE
TpeOOBaHUH PEryJIATOPOB U 3aUNHTEPECOBAHHBIX CTOPOH

Heo0Oxoanmeie
YMEHHUS

[IpoBOANTH MOHHUTOPHHI, TPOBEPKY M OIEHKY KauecTBa NPUMEHEHHS
MHCTPYMEHTOB PHCK-MEHEKMEHTa, MPUMEHSIEMbIX B OW3HEC-TIpoleccax Mpu
OILIEHKE PUCKOB, BKJIIOYas MICHTU(DUKALNIO U aHAIHU3 BIMSHUS PUCKOB Ha LIETU
OpraHm3alui W Ou3Hec-TpoleccoB / Temu KOHKPETHBIX YIPaBICHUECKHX
peleHuit / BeIOJIHEHHE TPEOOBaHUIT PErYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@dopmMupoBaTh KOMMEHTapUM 10 HCIOJIB30BaHHIO B OHM3HEC-TIpolleccax
UHCTPYMEHTOB PHCK-MEHEKMEHTa, MPUMEHSIEMbIX B OM3HEC-TIpoleccax Mpu
OILIEHKE PUCKOB, BKJIIOYas MICHTU(DUKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETU
OpraHm3alui W Ou3Hec-TpoleccoB / Memu KOHKPETHBIX —YIPaBICHUSCKHX
peleHuit / BeIOJIHEHHE TPEOOBaHUIT PEryJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Ipon3BOaUTE OLIEHKY PHCKOB, BKJIOUYas WACHTH(MUKAIIUIO W aHAIN3 BIWSHUSI
PUCKOB Ha IIeJIM OpraHu3alMd W OW3HEeC-mpoueccoB / IEeNMu KOHKPETHBIX
yhpaBlIeHYeCKHX pelieHuit / KiroueBble Tokazareian d¢dexkTuBHOCTH [
BBITIOJTHEHHE TPEOOBaHUI PETryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBoauTh TeCTUpOBaHHWE HA a/IEKBATHOCTh BHIOPAHHBIX METOIUK IO OIICHKE
PUCKOB, BKIOYas I/I)IGHTI/I(bI/IKaHI/IIO U aHaJIu3 BJIMAHUA PHUCKOB Ha MLOCJIU
OpraHu3ali U OW3HeC-TpoIeccoB / MeMM KOHKPETHBIX YIPaBICHYCCKUX
petenuii / KiroueBbie mokasaTeau 3PpPeKTHBHOCTH / BBHIMOIHEHHE TPeOOBaHUIA
PETYIIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

@opMHUpOBaTh CIHUCKU OTPAaHWYECHUM, KACAIOMIMXCS MCTOYHUKOB JIaHHBIX,
KauecTBa JaHHBIX, U OTPaHUYEHUN HCIOIb3yEMbIX METOJUK OIICHKU PHCKOB,
BBIOPAHHBIX JIJIS TIOCJICAYIONICH OIICHKU BJIMSIHUS PUCKOB Ha 1€ / BHITIOJHCHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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IIpuoputHusupoBaTh PUCKU IO YPOBHIO MX BO3MOXKHOI'O BIIUSHUA Ha LEIU
OpraHu3alnyy, OWU3HEC-NPOLECCOB M YIPABICHUYECKUE PELICHMs, BBIOJIHEHUE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

CDOpMI/IpOBaTB OCHOBHBIC BBIBOJOB I10 PE3YJIbTaTaM OLICHKU BJIMAHUSA PUCKOB

AnMUHUCTpUpPOBaTh pPabOTy IO MOJArOTOBKE IUIAHOB MO 00paboTKe pucka
(MeponpuATUi IO yHPaBICHUIO PUCKAMHU)

AKTyanu3upoBaTh OIECHKY BIIMSHHUS PHCKOB Ha I1€/IH / BBIMOJIHEHUE TPEOOBAHHIA
PEryJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH C YYETOM MOATOTOBICHHBIX IUIAHOB
nmo oO0paboTke pucka (MEpONPHUATHH IO YOPABICHHIO PHUCKAMH) |
HWHTEPIPETUPOBATH PE3yIbTAaThI

OcCylecTBIITh MOHMTOPHUHI KAauecTBAa IPUMEHEHUS HHCTPYMEHTOB pHCK-
MEHEPKMEHTA IIPH OLICHKE PUCKOB, BKIIFOUYAs HACHTU(PUKALUIO U aHAJIN3 BIUSHUS
PHCKOB Ha IIeJTM OpraHu3anuy 1 Ou3Hec-TpoLeccoB / ynpaBieHUECKUe pereHus /
BBINOJIHEHHE TPeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Co3naBaTh M BOCHPOM3BOJIUTH BHJICOPOJIMKH, MPE3CHTALMH, CIAWI-II0Y,
Meauadailiel U WUTOTOBYIO MPOAYKLUHIO M3 HCXOAHBIX ayJAHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUIHBIX KOMITOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoil  paboTel B WMH(OPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTH «V/HTepHeT» (3aluTa NEepCOHATBHBIX IaHHbBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAIIMOHHAS TUTHEHA)

YrpaBiare pazMenicarneM nudpoBoi nHGOPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JTOKAIbHOHN M II100aIbHOM KOMITBIOTEPHOI ceTn

®opMHUPOBaTh MEMATEKHN JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

Henu opraHu3anuu, eI M 337a4d  OWM3HEC-TIPOLIECCOB, IEJIU KIHOYEBBIX
YIPaBJICHYECKUX PEIICHUI

3HaHUA B 00J1aCTH (PMHAHCOBBIX PHIHKOB

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabIHIL u IIpe3eHTaLHi) U UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «HTepHeT» (Opay3epbl)

KopropaTtuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAs JKOHOMMKA, HEMPOIKOHOMHUKA U
TEOpPHsI IPUHATHSI pELLICHUN

HOI[XOJILI K YyIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIKOYaAsd I/I,ZLCHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
e OpraHv3alMii M KIIOYCBLIC MOKA3aTClIn ACATCIbHOCTHU, MPUOPUTHU3ALHNU
PUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU

Kpurepuu 1ig npuHsITHS yIpaBIeHYECKUX PeIIeHU
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[logxonel K mNpoBepke W METOAbI MPOBEPKH KadyecTBa MPUMEHSEMbIX
WHCTPYMEHTOB PUCK-MEHEI)KMEHTA

bazoBoe mnporpammHoe oOecnieueHrMe B OONACTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJEHUS OPraHN3alMUEeN, OLIEHKH BIMSHUSA PUCKOB Ha LEJIM OpraHU3aluu

@dopmMatel ¥ MOAXOAbI K NOArOTOBKE MH(GOpPMALUU O BIUSHUM PUCKOB Ha LIEJIU
OpraHM3aluy, Lead OWU3HEC-TPOLIECCOB, LENU YNPaBICHUYECKUX pELIEeHUH, a
TaKXke 00eCIeUEeHUI0 UCTIONIHEHUS TPEOOBAaHUM PETyIATOPOB U JOBEJCHUS TaKOM
nH(pOpMaLIUY 0 OPraHOB MPUHSTUS PEIICHUN

Buapl 1 ciocoObl KOMMYHHUKAIIMH C IPEACTABUTEISIMU OU3HEC-TIPOIIECCOB

AHTIIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TSKCTOB

3aH.II/ITa NECPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B OIEPAIIMOHHBIX CUCTEMAaX

[punnunsl  coOmroneHuss UHPOPMALMOHHOW  O€30MACHOCTH, COXpPAaHEHHS
KOH(UACHIIMATBHOCTH JTAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.5.5. TpynoBas ¢pyHKuus
HOI[FOTOBKEI MaTCpHraJIOB IO OLICHKE ypOBeHB
HaumenoBanue 3(1)(1)6KTI/IBHOCTI/I YhpaBJICHUA pUCKaMU B Kon E/05.5 (r[o[[yp()BeH],) 5
opraHu3anv U OTYCTHOCTH 11O PUCKAM KBaJ'II/I(i)I/IKaIII/II/I
IIpoucxoxaeHun BOM HMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3auMCTBOBAHO M3
dyHKIMH OpHUTHHAJIA
Kon PerucrpannoHHblii Homep
OpUTHHAJIA poheCCHOHATHLHOTO
CTaHJapTa
Tpynosbie AeHCTBUS | DopMupOBaHHE CIIHCKA PETyJISITOPOB, ONPEACIISIOIINX

TpeOOBaHUs/PEKOMEHIALNH B 001aCTH YIIPABICHUS PUCKAMU

COop/MOHUTOPUHT M (OpMHUpOBaHHE CIUCKAa TpeOOBaHUI/peKOMEeHaanul
perynsTopoB/3akoHonaTenscTBa Poccuiickoit @enepariu B 00J1aCTH YIIPABICHHS
pHCKaMu

N3yyeHne MeXIyHApOIHBIX CTAaHIAPTOB IO YIPAaBJICHHUIO PUCKAMM, PHUCK-
OpPUEHTHUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUIEHUH C Yy4ETOM PUCKOB Ha
IIPEIMET BHEAPEHUS B OPraHU3ALNU
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N3yueHne HauMOHAIBHBIX CTAaHAAPTOB [0 YMPABICHUIO PUCKAMHU, PUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M NPHUHIATHIO PEIICHUH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3ydeHne Ha ipeMeT IPUMEHEHUS B OPraHU3alU TEOPETUYECKUX MATEPUATIOB,
JTy4IIUX MPAKTUK B 00JACTH BHEJPEHUS] PUCK-OPHUEHTUPOBAHHOIO YIIPABICHMS,
OLIEHKU PUCKOB, BKJIIOYAs WACHTU(DHUKAIMIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHMKM M yIpaBIEHUS OpraHu3alueld, KOPHOPATUBHBIX (PUHAHCOB,
IIOBEJICHYECKON DKOHOMUKH, HEUPOIKOHOMUKHU U IIPUHATHUS PELICHUM C YY4ETOM
PHUCKOB

N3yuyenne u ¢opMupoBaHHE CHUCKAa CTPAaTErMYECKUX LeJell opraHu3aluu,
napaMeTpoB OlOJKeTa, KIIOUEBBIX IOKazaTesed 3(()EeKTUBHOCTH, KIIHOYEBBIX
IIPOEKTOB ISl 1ieJiel JabHENIIel OLIEHKH YPOBHSI 3p€JIOCTH U BCTPAauBaHUs PUCK-
OPUEHTUPOBAHHOIO M10AX0/1a K YIIPaBJICHUIO OpraHu3aluen

IlonroroBka MartepuanoB s MNPOBEACHUS HMHTEPBBIO C  KIIOUEBBIMHU
3aMHTEPECOBAHHBIMM CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3eseHuil
JUIsl OLICHKU YPOBHS 3pEJIOCTH YIPABICHUS pUCKaMU

N3yuyenune MaTepranoB UCIIOJIHUTEIbHBIX OPTaHOB O JAESITEIBHOCTH OpraHu3aluu
(oryersl W muaHbl) U 00 3P(HEKTUBHOCTH YHPABICHUS, O JOCTHXKEHUU Lieneit
OpraHM3aliM, a TaKKE 3aKIIOUEHUH M MaTepHUaJOB IPOBEPOK BHYTPEHHETO
ayJiuTa MO BOIIPOCaM KOPIIOPATUBHOTO YNpaBJICHUs M YIPABIECHUS pUCKaMHU Ha
npeaMeT yueTa HHPOpMaluu O PUCKax

IIpoBepka n o1eHKa KayecTBa IMPUMEHEHUS MHCTPYMEHTOB PUCK-MEHEIKMEHTA
IIPU OLIEHKE PUCKOB, BKJIKOYasl MACHTU(UKAIMIO U aHAJIU3 BIMSHUSA PUCKOB Ha
IeJIM OpraHM3alMi U OU3HEC-TPOIEeCCOB / e KOHKPETHBIX YIPaBICHYECKHX
petieHuit / BBIOTHEHUE TPEOOBAHUH PETYISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

IIpoBepka u oreHkKa KadecTBa HH(OpPMAIMM O pPHCKaxX B OTYeTax OW3HEC-
noApa3IeIeHU

N3ydeHue NOCTYNMHOro MPOrpaMMHOIO OOecledyeHus A pelleHus 3axad Io
OLIEHKE PUCKOB

OI_ICHKa YPOBHA 3pCIOCTU MCETOAUKHU YIIPABJIICHUA PHCKaMHU U (I)OpMI/IpOBaHI/Ie
OTUCTHBIX MAaTCPHUAJIOB U OCHOBHBIX BBIBOJAOB I10 PE3YJIbTaTaM OLICHKU

COop wuHpopManuu OT HCIOJHUTENEH, (HOpPMUPOBAHHME IPOEKTa OTYETa O
peanu3anyy JOPOKHOM KapThl [0 BHEIPEHHUIO PUCK-OPUEHTUPOBAHHOTO I10AX0/1a
K YIIPaBJIEHUIO OpraHu3anuen

ITonroroBka MpoOEKTOB OTYETOB IO PUCKaM OPraHU3aLUN IS 3aNHTEPECOBAaHHBIX
CTOPOH, HAJI30PHBIX U NIPOBEPSIOLINUX OPraHOB

Heob6xoaumeie
YMEHHUS

CoOupatb UHpOPMALNIO 0 peryJisTopax, OIpEeIeNIAIONIUX
TpeOOBaHUs/PEKOMEHIAIINH B 00J1aCTH YIIPAaBICHUS PUCKAMU

Cobupath " (hopmMupoBaTh CITHCOK TpeOOBaHUI/PEKOMEH AU
perynsTopoB/3akoHoaTenbcTBa Poccuiickoii deneparyu B 00JaCTH YIIPABICHHS
pucCKaMu
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N3yuars MeXIyHapoaHblE CTaHAAPTHl 1O YMNPABJICHUIO PUCKAMH, PHUCK-
OPHUEHTHUPOBAHHOMY YIIPABJICHUIO M NPHUHIATHIO PEIICHUH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

MN3yuars HanuoOHaNbHBIE CTAaHAAPTHl MO YOPABJICHUIO PUCKAMHU, PUCK-
OpUEHTHUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUH C y4eTOM PUCKOB Ha
MpeAMET BHEIPEHUS B OpraHU3alluu

C06I/IpaTL N U3y4daTb Ha MPCAMCT NPHUMCHCHUS B OpraHu3allliu TCOPETUYCCKUC
MaTCpuralbl, Iy4YlIUC MIPaKTUKHU B obnactu BHCAPCHUA PUCK-OPUCHTHPOBAHHOI'O
YHOpaBJICHUA, OLCHKM PHCKOB, BKIIFHOYAsA I/I,HCHTI/I(bI/IKaI_II/IIO W aHaJIu3 BJIIMAHUA
PUCKOB Ha LECJIHW, SKOHOMHUKHW W YIHPABJICHUA opraHmauHeﬁ, KOpIIOpaTUBHBIX
(I)I/IHaHCOB, HOBGHGHHCCKOﬁ OKOHOMUKH, HCﬁpOBKOHOMHKH U IPUHATHA peH_IeHI/Iﬁ
C Y4€TOM PUCKOB

W3yyatb u QopmMupoBaTh CHHCOK CTpaTerMYecKUX LeJeil OpraHu3aluy,
napaMeTpoB OlOJKeTa, KIIOUEBBIX IOKa3zaTened 3(()EeKTUBHOCTH, KIHOYEBBIX
IIPOEKTOB ISl 1ieJiei JabHENIIel OLIEHKH YPOBHSI 3p€JIOCTH U BCTPAauBaHUs PUCK-
OPUEHTUPOBAHHOIO M10AX0/1a K YIIPaBIECHUIO OpraHu3aluen

®opMupoBaTh MaTepuaibl AJig [POBEACHUS HMHTEPBBIO C  KIHOUEBBIMU
3aMHTEPECOBAHHBIMA CTOPOHAMH W PYKOBOJMUTEISIMH OW3HEC-TIOpa3IeICHII
JUTSI OLIEHKU YPOBHS 3PEJIOCTH YIIPABICHUS PUCKAMU

N3yyaTthe MaTepHasbl UCTIONHUTENBHBIX OPTaHOB O JAEATEILHOCTH OpraHU3alnu
(oTdeTsl ¥ maHbl) U 00 >PPEKTHBHOCTH YNPABJICHUS, O JOCTHKCHHUU LEJIen
OpraHM3alUH, a TAKXKE 3aKIIOUEHHS 1 MaTepHAIIBl TPOBEPOK BHYTPEHHETO ayAnTa
10 BOIPOCAaM KOPIIOPATUBHOTO YIPABIICHUS M YIPABICHUS PUCKAMH Ha MIPEIMET
ydeTa HH)OpMAaLUH O PUCKax

[Ipon3BOaUTE MPOBEPKY M OLIEHKY KauecTBAa NPUMEHEHUSI NHCTPYMEHTOB PUCK-
MEHEPKMEHTA ITPH OIIEHKE PUCKOB, BKITIOUYAs UICHTH(PUKAIIUIO ¥ aHAIIA3 BIIMSTHUS
PHCKOB Ha IIEJIM OpraHMW3ali W OW3HEC-TPOIeccoB / IETH KOHKPETHBIX
yIpaBICHYECKUX peIleHUH / BBIMOJHCHHE TPEOOBAHHA PEryJIsSTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

[Tpou3BoanTH TPOBEPKY M OIEHKY KauecTBa MH(OPMAIMHM O PUCKaX B OTYETaX
Ou3HEeC-TIOApa3ACIICHUM

N3ydaTe Ha MPUMEHUMOCTH MTPOrpaMMHOE OOecrieueHHe s peleHns 3a1a4 1o
OLIEHKE PUCKOB

OueHuBaTh ypOBEHb 3pEOCTU YIIPaBICHUS PUCKaMHU U (OPMUPOBATH OTUETHBIE
Marepuaibl 1 OCHOBHBIE BBIBOJBI 110 PE3YJILTATAM OLIEHKHU

Cobupate nH(pOPMAIMIO OT UCIOIHHUTENCH, (POPMUPOBATH MPOECKTHI OTYETOB O
peanu3anuu JOpOXKHOM KapThl 10 BHEAPEHUIO PUCK-OPHUEHTUPOBAHHOTO MTOAX0a
K YIIPaBJICHUIO OpraHu3anuen

HOI[FOTaBJ'II/IBaTL IIPOCKTHI OTYCTOB 1o pUuckam OopraHnu3anuun JIA
3aNMHTCPCCOBAHHBIX CTOPOH, HAIBOPHBIX U MPOBCPAIOIINX OPraHOB
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

KiroueBble 3aMHTepecOBaHHBIE CTOPOHBI B O0JACTH pealu3alud  PHUCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBJICHUIO OpraHu3aluen

OcHOBHBIE MEKIYHAPOIHBIE CTAHIAPTHI B 00JIACTH YIPABICHUS PUCKAMU

OCHOBHBIE POCCHUHCKHE CTaHIApThl M TpeOOBaHMS B 00JACTH yHpPaBICHUS
pucKamu

3akoHonarenbcTBO  Poccuiickoii  ®enepanii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

3HaHus B 00JacT (PUHAHCOBBIX PHIHKOB

[IpaBuna paboThl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (OPMUpPOBaHUE
JIOKYMEHTOB, Ta0IHIL u MIPE3CHTAIIH ) u nH(pOPMaITMOHHO-
TEJIEKOMMYHUKAIIMOHHOH ceThio « IHTepHeT» (Opay3eps)

MeTtost paboThI ¢ 6a3aMu TaHHBIX 3aKOHOAaTeNbcTBa Poccuiickoit denepanuu

[IpaBuna paboThl ¢ BHYTpPEHHMMH Oa3aMH JaHHBIX OpraHU3allMd M MOHCKa
JIOKYMEHTOB

KopropaTtuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAsl JKOHOMMKA, HEMPOIKOHOMHUKA
TEOpPHsI IPUHATHSI pELICHUN

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIKOYasd I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB HA
e OpraHru3alv MW KIKOYCBBIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3ALUA
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTHU

Henu opranu3zanmu, LHead M 3aJadyd  OWM3HEC-TIPOLIECCOB, LEJIU KIIOYEBBIX
YIIPaBICHUYECKUX PELICHUN

[logxonel K mNpoBepKke W METOAbI MPOBEPKH KadyecTBa MPUMEHSEMbIX
WHCTPYMEHTOB PUCK-MEHEI)KMEHTA

bazoBoe mnporpammHoe oOecnieueHHMe B OONACTH PUCK-OPUEHTHPOBAHHOIO
yIpaBJEHUs OPraHN3alueN, OLIEHKH BIUSHUSA PUCKOB Ha L€ OpraHU3aluu

Mogenu 3penocTi B 0071acTH YIIpaBIeHHUs pUCKaMU
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Kpurepun onieHKu ypoBHsI 3p€JI0CTH YIIPABIEHUS pUCKaMU

Bunst u1 crioco6bl KOMMYHHKALIMU C IPEICTABUTENSIMU OU3HEC-TIPOLIECCOB

AHTIIMACKHH A3BIK, TOCTATOYHBIN IS IOHUMAaHHUS TEKCTOB

3a1u1/1Ta NEPpCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TH B OIICPALIMOHHBIX CUCTEMAX

[Mpunuuner  cobmogeHuss UHGOPMALMOHHOW  0€30MacHOCTH, COXpaHEHHS
KOH(UIEHITNATEHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU

3.6. O0001mIeHHan

TPya0oBas pyHKIUSA

OneHka BIMSHMS PUCKOB Ha LIETH,
KJIFOUYEBbI€ MTOKa3aTeau 3pPEeKTUBHOCTU U
pELIeHNs, IPUHUMAEMbIE B KOMIIAHUAX

H . K YpoBeHb 5
aUMCHOBAHHUC  yo0 1/IeKTHBHBIX HHBECTHINIH, BKJIIOYAs on KBaMpUKALIN
HII®, YK IIU® u HII®D, a Tak:ke
crelyieno3uTapuu
IIpoucxoxaenue
N . 3auMCTBOBAHO U3
00001IeHHON TPYIOBO OpuruHan X
OpUruHaia
GhyHKIMN
Kon Peructpannonssiii HoMmep
OpHUTHHAIIA po¢heCCHOHATHFHOTO
CTaHIapTa
Bo3moxHbie DKCIepT Mo puckam
HanMMEHOBaHUS Crenuanuct (BeyIIHii, CTapIInii, IIaBHbBIN CICIUAIKCT) OT/AeNa YIPABICHUS
JIOJKHOCTEH, pucKkamu (pUCK-MEHEKMEHTA)
npodeccuit Benymwmii (crapmmii) puck-aHaTUTHK
Puck-menemxep
Menemxep o yrnpaBJICHUIO pUCKAMH
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TpeGoBanwus K
00pa3oBaHMIO U
00y4eHHI0

Briciiee ob6pazoBanue (3KOHOMHYECKOE, PHUHAHCOBOE, TEXHUUYECKOE) —
OakanmaBpuaT

HIIn

Cpennee npogeccruoHabHOE 00pa30BaHUE — MIPOrPaMMBbI TIOATOTOBKH

CIICLIUATICTOB CPE/IHETO 3BEHA M JOTOJIHUTEIBHOE PO(eCCHOHATBHOE
oOpa3oBaHue B 00J1aCTH YIIPABICHHUS PUCKAMHU

TpeboBanwus K
OTIBITY
MPaKTUYECKOU
paboThI

OO0muii crax He meHee 1 roma.
OmnbIT pa®oThl B chepe ynpaBieHUs] pUCKaAMH.

Oco0ble ycnoBust
JIOTTyCKa K pabore

Hpyrue

XapaKTCPUCTHUKU

JlonoyIHUTENbHBIE XapaKTEPUCTUKU

HaumenoBanue Kon HaumenoBanue 6a30B0ii rpymnibl, JOKHOCTH (IIpodeccun) Uitu
JOKYMEHTa CTEUATBHOCTH
OK3 2421 AHaJIUTUKHN CUCTEM YTpPaBJICHUS U OpraHU3aluu
EKC - AHaNUTUK
- Menemxep
- Benymmit 5xoHOMHCT
- Okcnepr
- Aynurop
OKIIATP 27779 Okcnepr
OKCO 5.38.02.01 | DxoHOMHUKaA U OyXTanTepCKHil y4eT (10 OTpacsiM)
5.38.02.02 | CtpaxoBoe aeno (1o oTpacisam)
5.38.02.06 | duHaHCHI
5.38.02.07 | BankoBckoe aeio
5.38.03.01 | OxoHOMUKaA
5.38.03.02 | MeuemxMeHT

3.6.1. TpynoBasi pyHkuus
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®opMUpOBaHUE OCHOBOIIOIATAIOLINX

JIOKyMEHTOB T10 YTIPABICHUIO PUCKAMH F/OLS Yposerb 5
Hauvenosanue (o nyryka, npuHLMIIBL, Ley, 38124, Kon > (nonyposer)
KBaJTU(DUKAITHN
pacrpezieieHle OTBETCTBEHHOCTH )
[ [
IIpoucxoxaeHue Tpy10BOH 3anMCTBOBAHO U3
p A pya Opurunain X
dyHKIIH OpHUTHHAJIA
Kon Peructpaunonusiii Homep
OpHTIHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa
TpynoBele NeHCTBUSA | DopMuUpOBAHHE CIIKCKA pEeryJsTopos, OIPEAEIIAIOIINX

TpeOOBaHUS/PEKOMEHIALIMHU B 00JIACTH YIIPABICHUS pUCKaMU

COop/MoHUTOPHHT W  (OPMHUPOBAHHE CIUCKA TpPeOOBaHUI/PEKOMEH AN
perynsTopoB/3akoHonaTenbcTBa Poccuiickoii deaeparuu B 001aCTH yIipaBIIeHUS
puckaMu

N3yueHne MexXIyHapOIHBIX CTAHAAPTOB II0 YIPABJICHUID PHUCKAMM, PHUCK-
OpPHUEHTHUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUN C y4€TOM PHUCKOB Ha
IIPEIMET BHEAPEHHUS B OpPraHU3allux

N3yueHne HaMOHAIBHBIX CTAaHAAPTOB IO YIOPABJICHUIO PUCKAMHU, PHUCK-
OpUEHTHUPOBAHHOMY YIIPABIICHUIO U MPHUHATHIO PEIICHUN C yUYE€TOM PHUCKOB Ha
peJMET BHEAPECHUS B OpraHU3aluu

N3ydeHne Ha npeaMeT IPUMEHEHHUS B OPraHU3aLUU TEOPETUYECKUX MATEPUATIOB,
JYYIIUX TPAaKTHK B 00JacTU BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO YIIPABIIEHUS,
OLIEHKU PHCKOB, BKJIIOYasi MACHTU(PHUKAIMIO ¥ aHAJIU3 BIMSHUSA PUCKOB Ha IIEJIH,
SKOHOMHMKH M YIOpPAaBJIEHUS OpraHu3alieil, KOpIOpaTUBHBIX (PUHAHCOB,
IIOBEJICHYECKON IKOHOMHUKH, HEHPOOKOHOMHUKHU U NPUHATHS PELICHUN C YYETOM
PHCKOB

N3yyenne MaTepuanoB UCIIOJHUTEIBHBIX OPTaHOB O JIEATEIHHOCTH OpraHu3alun
(oTuetsl W TwIaHBl) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHXCHUU LeNen
OpraHM3aliy, a TakKKe 3aKI0YeHHH U MaTepHalloB MPOBEPOK BHYTPEHHETO
ayJuTa 10 BOIpOcaM KOPIOPATUBHOIO YIIPABJICHUS W YNPABJICHUsI PUCKaMHU Ha
mpeaMeT yueTa HHpOpMaIuu 0 puckax

W3ydenue BHyTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-PACTIOPIUTEIbHBIX
TOKyMEHTOB, PETJIAMEHTHPYIOIINX OPTaHU3aINIO U OCYIIECTBICHUE YIIPABICHUS
pHUCKaMM B OpraHU3aINH, Ha TIpeIMEeT HeOOXOAUMBIX 10padOTOK

@dopMHpOBaHUE TPOEKTOB BHYTPEHHHX BEPXHEYPOBHEBBIX OpPraHU3aLUOHHO-
pactopsSAUTENbHBIX JAOKYMEHTOB, pErJaMEHTHPYIOIIMX OpraHu3aluilo U
OCYILIECTBIICHHE YIPABJICHUS PUCKAMH B OpraHU3aLuU
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OcymiecTBieHHE KOMMYHHMKAIlMM M Pa3bSICHEHUH IOJOKEHUNW BHYTPEHHHUX
JIOKAJIbHBIX HOPMAaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-Tpolieccax M Mpoleccax
NPUHATHS ~ YNPABICHYECKUX PEIIEHUH 1O OLEHKE PHUCKOB, BKIIIOYAs
UICHTU(QUKAUIO ¥ aHAIWU3 BIUSHUS PUCKOB Ha LEIM OpraHMU3ali U Ou3Hec-
nporeccoB / e KOHKPETHBIX YHPABICHYECKUX PELICHUH / BBHIIOJIHEHHE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroroBka mMpoOeKTOB MaTepuanoB i OOydeHHUs BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHU3alneu

Heob6xoaumeie
YMEHUSA

dopMUpoBaTh CIMCOK peryJsTopoB, OIpEIeNIAIOIIUX
TpeOOBaHUS/PEKOMEHIALIUU B 00JIACTH YIIPABICHUS pUCKaMU

Cobupath u dhopmupoBath CITUCOK TpeboBaHUIT/peKOMEH AT
perynsaTopoB/3aKkoHoaaTenscTBa Poccuiickoit @enepariu B 001acTH yIpaBlIeHUs
pucCKaMu

N3yuaTte MeXIyHapOJAHBIE CTAHAAPTHI IO YIPAaBICHUIO PUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHUN C y4€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aALNI

MN3yuarh HanuoOHAJIbHBIE CTaHAAPTHI [0 YIPABICHUIO PHUCKAMU, PUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U MPUHATHIO PEUICHUH C y4€TOM PHUCKOB Ha
MpeAMET BHEPEHUS B OpraHU3aIuu

CobupaTh ¥ M3y4aTh Ha NPEIMET INPUMEHEHUS B OpPraHU3allUU TEOPETUUYECKUE
MaTepHabl, Jy4lllue MPaKkTUKU B 00JAaCTH BHEAPEHUS] PUCK-OPUEHTUPOBAHHOTO
yIpaBJICHUS, OICHKH PHCKOB, BKIIOYAs HICHTH()UKALWIO M aHAIWU3 BIUSHHS
PUCKOB Ha II€JIM, YKOHOMHUKH M YIPAaBJIEHUS OPraHU3alHel, KOPIOPATUBHBIX
(UHAHCOB, OBEICHUYECKOW IKOHOMHKH, HEHPOIKOHOMUKH U TIPUHATHS PEIICHUN
C YYETOM PHCKOB

N3ydaTe MaTepuabl UCIIOJHUTEIBHBIX OPraHOB O JESATEIbHOCTH OpraHU3aluu
(oTuersl W TIaHBI) U 00 3((EKTUBHOCTH YIPABICHHS, O JOCTHKCHHU LEIen
OpraHu3alH, a TAKXKE 3aKIF0YEHUS U MaTepualibl IPOBEPOK BHYTPEHHETO ayJUTa
10 BOIIPOCaM KOPIOPATUBHOI'O YIPABJIEHUS U YIIPaBJICHUs pUCKaMU Ha IPEIMET
yueTa HH(pOpMaIUU O PUCKAX

N3yuaTe BHYTpEeHHHE BEPXHEYPOBHEBBIE OpPraHHU3aLMOHHO-PACHOPAINUTEIbHBIC
JOKYMEHTBI, PETJIAMEHTUPYIOLIUE OPTaHU3aLUI0 U OCYILLECTBIICHUE YIIPABICHUS
pUCKaMU B OpraHM3allly, Ha IPeIMET HEOOXOAUMBIX JOpabOTOK

@opMHpOBaTh NPOEKThl BHYTPEHHUX BEPXHEYPOBHEBBIX OpPraHU3allMOHHO-
pPaCHOpPSIAUTENBHBIX  JOKYMEHTOB, pEIJIaMEHTUPYIOIIMX OpPraHu3alui0 U
OCYUIECTBJICHUE YIIPABJICHNS PUCKAMU B OPTaHU3ALNH

OcymiecTBISITh KOMMYHHMKAIIMIO M Pa3bSICHEHUS TIOJOKEHUH BHYTPEHHUX
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB O KJIIOYEBBIX OM3HEC-TIPOIIeccax M MpoIeccax
NPUHATHSL ~ YNPABICHYECKUX  PELICHUH 10 OIEHKE pPHUCKOB, BKJIOYAs
UICHTH(UKAIUIO ¥ aHAIHU3 BIUSHUS PUCKOB HA IEIH OpraHM3aIlMi U OW3Hec-
nporeccoB / 1N KOHKPETHBIX YIPABJICHYECKUX PEHICHU#H / BBINOIHEHHE
TpeOOBaHUII PEryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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[MoaroraBnuBaTh MPOEKTH MATEPHATIOB JIJIsi OOYUEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH B 00JIaCTH PUCK-OPUEHTHPOBAHHOTO YIIPABIEHUS OpraHU3aluen

Co3maBaTh ¥ BOCHPOM3BOIUTH BHUICOPOJIMKH, TMPE3CHTAIMH, CIaWI-1I0y,
Menuadailliel ¥ UTOTOBYHO MPOMYKIUIO W3 HCXOTHBIX ayJHOKOMIIOHEHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumenarp  momxomel  Oe3omacHOM  paboThl B HMH(POPMAIMOHHO-
TEJIEKOMMYHUKaMOHHON cetn «VHTepHeT» (3aliuTa NEpPCOHAIBHBIX JAaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTUEHA)

VYrpansate pazMenienueM nudpoBord HHPOpMAIIMK, B TOM YHCIIE Ha TUCKOBBIX
XpaHWJIHILIAX JTOKAIbHON U I100aIbHON KOMITBIOTEPHOM ceTh

DopMUpOBaTh MEINATEKN ISl CTPYKTYPHUPOBAHHOT'O XPAHEHUS U KaTaloru3auuu
unpoBoit HHPopMaUU

Heobxoaumsie
3HAHUSA

Mesx1yHapoaHbIe CTaHIAPTHI B 00JIACTH YIPABICHUS PUCKAMU

Poccuiickue OCHOBHBIE CTaHIApThl M TPeOOBaHUS B OOJACTHU YIPABICHHSA
pucKamu

[IpaBuna paboThl ¢ KOMIBIOTEpOM (00paboTKa TOKyMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, Ta0IIuUIL u MIPE3EHTALINI ) u nH(OPMAIIMOHHO-
TEJICKOMMYHHUKAIIMOHHON ceThio « THTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 6a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccutickont Deaeparum

TepMI/IHI)I " TIOHATUA B PUCK-MCHEIKMCHTC

Perynsaropsl B Poccuiickoit @enepanny, MUHHCTEPCTBA U BEIOMCTBA

[IpaBuna pa®oTel ¢ BHYTPEHHHUMH Oa3aMu JaHHBIX OPTraHM3allMd U TOHCKa
JIOKYMEHTOB

Tumnosslie BCPXHCYPOBHCBBIC JOKYMCHTHI B obnactu YIIPpABJICHHUA pUCKaAaMU

dopmaTel, coaep)KaHHE ~TMporpaMMmbl  OOy4deHHsT B OOJNAacTH  PHCK-
OpPUEHTUPOBAHHOTO YIIPABIICHUSI OpraHU3alei

Bugsr u CITIOCOOBI KOMMYHHKAUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

AHrnmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPAIIHOHHBIX CUCTEMAX

[Mpunnunsl  cobmoaeHuss HMH(OPMAIMOHHONM  0€30MacHOCTH, COXpPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKH
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3.6.2. TpynoBasi pyHkuus

Pa3zpaboTka MeTOIUYECKUX MAaTEPHAIIOB 10
OILICHKE PUCKOB, BKIIFOYas I/II[eHTI/I(pI/IKaI_[I/IIO " VpoBeHs
Haumenosanne | AHAJIM3 BIAAHWA PUCKOB Ha HCIH Kox | F/02.5 | (nonyposens) 5
OpraHu3alvy, B paMKax NPUHATHS PELICHUI KBaJTU(UKAITAN
1 KIIFOYCBBIX 6I/I3H€C-HpOHeCCOB
[
IIpoucxoxxaeHne TpyaoBoi 3arMMCTBOBAHO U3
p A pya Opurunan X
GhyHKIIIH OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

COop/MOHUTOPHHT U  (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
peryisTopos/3akoHoaaTenbeTBa Poccuiickoit denepannu B 0651acTH yIpaBieHUs
pHUCKaMu

N3ydeHne MeXIyHapOIHBIX CTaHAAPTOB II0 YIIPABICHUIO DPUCKAMH, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHH C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

N3yyeHne HanMOHAINBHBIX CTAaHJAPTOB 10 YINPABICHUIO PHUCKAMH, PHUCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
IIPEAMET BHEAPEHHS B OPraHU3aluU

N3yyenue Ha nmpeaMeT NIPUMEHEHHS B OPraHU3alMK TEOPETHUECKUX MaTEPUAIOB,
JYYIIUX OPAKTUK B 00JACTH BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIIPABIICHUS,
OLIEHKU PHCKOB, BKJIOYasl WACHTU(DUKAIMIO U aHAJIN3 BIUSHUS PUCKOB Ha LIENH,
SKOHOMHKH M yTpaBJICHUS OpraHu3alueld, KOPIOPATUBHBIX (PHHAHCOB,
NOBEICHYECKON SKOHOMMKH, HEUPOIKOHOMMKHU U NPUHATUS PELIEHUI C y4eTOM
PHUCKOB

®opMupoBaHUE CNHCKa KIIIOUEBBIX OM3HEC-TIPOLIECCOB UM IMPOLIECCOB MPUHATHS
peLIeHui A BCTpauBaHUs PUCK-OPUEHTHPOBAHHOIO MOAX0/1a

WNnentudukanus u popmMupoBaHue crMCKa LieJeil opraHu3anuy, ueiaeil OuzHec-
MPOLIECCOB, YMPABICHUECKUX pEIICHUN, MapaMeTpoB OOKEeTa, KIFOYEBBIX
rokazateneil 3¢(HEKTUBHOCTH, KIIOYEBBIX MPOCKTOB IS IEJeH nanbHEHIIeH
OLICHKM BJIMSHUS PUCKOB Ha I[IE€JIM OpPraHM3allMd W Ou3Hec-mpoieccoB /
yhnpaBjieHYecKre pemicHus / BBIMOJHEHHE TPeOOBaHUN PEryJISATOPOB H
3aMHTEPECOBAHHBIX CTOPOH
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I/I3yquHe MaTCpHraJIOB UCIIOJIHUTCIIBHBIX OPTraHOB O ACATCIbHOCTHU OPraHnu3aliuu
(oTueTsl W MIAaHB) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpraHM3alliK, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IMPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YNPABJICHUS PUCKAMH Ha
peaMeT yueTa HHPOPMAaILUU O PUCKAX

W3ydyenue WHCTPYMEHTOB IUIAHUPOBAHUS: ()MHAHCOBBIX MOJENEH, IUIAHOB-
rpadukoB peanu3allMid MPOEKTOB, HHCTPYMEHTOB, CBSI3aHHBIX C OW3HEC-
IIpoLIECCaMU UJIM NIPUHUMAEMbBIMU PEIICHUSMH, Ha BO3MOKHOCTb BCTpauBaHU
PHUCKOB

dopmMupoBaHuEe PEKOMEHJAIMM 1Mo 10padOTKEe CyUIECTBYIOIIMX MHCTPYMEHTOB
IUTAHUPOBaHMS:  (PUHAHCOBBIX  MOJEJNEH, IUIAHOB-TpPaUKOB  peanu3aliu
IIPOEKTOB, ¥ HMHCTPYMEHTOB, CBSI3aHHBIX C  OW3HEC-TIPOLIECCOM  WJIU
IIPUHUMAEMbIMHU PELICHUAMU, JJI ITOCIEAYIOIIEr0 BCTPauBaHUS PUCKOB

HpOBe,[[eHI/IC TCCTUPOBAHHA HAa AACKBATHOCTb BLI6paHHBIX MCTOJHUK IIO0 OLCHKC
PUCKOB, BKIIO4Yas I/I)IGHTI/I(bI/IKaIII/IIO U aHalIu3 BJIMAHUA PHUCKOB Ha NLCJIU
OopraHu3aluny, B paMKax NPpUHATUA peH.IeHPIfI " KIIIOYCBBIX 6I/I3HeC'HpOHCCCOB

Wzyuenue cyniecTByromux (opM OTYETHOCTH Ha MpEeIMET BCTpauBaHUA
nH(OpPMAaLIUY O BIMSHUU PUCKOB U MOJArOTOBKA PEKOMEHIAIMI 110 10paboTKe

W3yueHue cymecTByoIIel B OpraHU3aluy MPakTUKY /| BHYTPEHHUX JIOKAJIbHBIX
HOPMATHUBHBIX aKTOB O KIIOYEBBIX OH3HEC-TIpolieccax M MPUHSATHU
YIPaBIEHYECKUX PELICHUH B 007aCTH METO0JIOTUH 110 OLIEHKE PUCKOB, BKIIIOUAs
uACHTU(UKAIIMIO W aHallu3 BIMSHUA PUCKOB Ha II€NIM OpraHU3aluH, st
BBISIBJICHHSI HEOOXOUMBIX TIOPAOOTOK

[TonrotoBka  MPOEKTOB  HM3MEHEHUW  CYILIECTBYIOIIMX  HMHCTPYMEHTOB
IUIAHUPOBAaHMS:  (PUHAHCOBBIX  MOJENeH, TIIaHOB-TPaQUKOB  peanu3anuu
MPOEKTOB, W WHBIX HMHCTPYMEHTOB, CBS3aHHBIX C OW3HEC-TIPOIECCaMH WU
IIPUHUMAEMBIMU PEILICHUSIMH, C LIEJIbI0 BCTPAUBAHKS B HUX PUCKOB

N3yyenne u BBIOOp MHCTPYMEHTapHsi PHCK-MEHEKMEHTa U (OpMUpPOBaHUE
MOJIX0/1a K OI[EHKE PUCKOB, BKITIOYAs UICHTH(PUKAIIUIO U aHATN3 BIUSHUS PHCKOB
Ha JJOCTHKEHHE 1IeNiel, KITFoueBble ToKa3aTenu 3P PeKTUBHOCTH, YIIPABIEHYECKUE
pelieHus, IpUHUMAaeMble B OpTaHU3aIliH, a TaK)KEe HA BBITIOJIHEHUE TPeOOBaHUMN
PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

[ToaroroBka mnpennoxkeHu MO AOPaOOTKE/M3MEHEHHUIO CYIIECTBYIONIMX B
OpraHM3alUKi TPAaKTUK / BHYTPEHHHUX JIOKAJIBHBIX HOPMATUBHBIX aKTOB O
KJIFOUEBbIX OM3HEC-TIPOlIeccax U MPUHSATUH YIIPABICHYECKUX PelIeHni B 00J1acTH
OILICHKU PHUCKOB, BKJIIOYas I/IILCHTI/I(I)I/IKaHI/HO " aHaJIu3 BJIUAHUA PUCKOB Ha LCIN
opraHu3anuu / Ha BBIOJHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX
CTOPOH

PazpaboTka cpeacTB aBTOMAaTH3AIIUH ITPOLIECCOB YIIPABICHHUS PUCKaMU B OU3HEC-
rpoleccax v Ipy MPUHITHH yIPaBIEHUYECKUX PEIIeHUI B OpraHu3aluu

[IpenocraBnenne HeoOXonuMoW HMH(POpPMAUM M Pa3bSICHEHUH IO 3ampocam
COTPYAHUKOB OpraHu3aliv B 06.]IaCTI/I yYHOpaBJICHUA pUCKaAMU
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[lonroroBka MatepuanoB aisi OOy4eHHUS BCEX 3aWHTEPECOBAHHBIX CTOPOH B
00J1aCTH PUCK-OPUEHTHUPOBAHHOTO yIPABJIEHUS OpraHu3anuen

Heo0Oxonumeie
YMEHUS

Cobupars U GOPMHPOBATH CIIMCOK TPeOOBAHMI/PEKOMEHAIIUN PEryIsTopoB /
3akoHoJaTenbCcTBa Poccuiickoit @enepannu B 06JaCTH yIIpaBIeHUs] pUCKaAMH

N3yyath MeXIOyHapoIHBIE CTAaHAAPThl 10 YNPABICHUIO pPUCKaMH, PHUCK-
OpPUEHTHUPOBAHHOMY YIIPABJICHUIO U NPUHATUIO PEUIEHUH C Yy4EeTOM PUCKOB Ha
IIpEIMET BHEAPEHNUS B OpraHU3aluu

N3yuaTs HauuMoOHANbHBIE CTAHAAPTHl [0 YIPABJICHUID pPHUCKAaMHU, PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO M NPHUHATHIO PEIICHHM C Y4E€TOM PHUCKOB Ha
IIpeAMET BHEAPEHUS B OpraHU3aluu

C06I/IpaTL " U3y4daTb Ha MPCAMCT NPHUMCHCHUS B OpraHu3aliu TCOPETUYCCKUC
MaTc€puralbl, Iy4YlIUC MIPAaKTUKHU B obnactu BHCAPCHUA PUCK-OPUCHTHPOBAHHOI'O
YHOpaBJICHUA, OLCHKHU PHCKOB, BKIIHOYAsA I/I,Z[eHTI/I(bI/IKaI_II/IIO 1 aHaJIu3 BJIIMAHUA
PUCKOB Ha LECJIHM, SKOHOMHUKHU W YIHPABJICHUA opraHmauHeﬁ, KOpHOpaTUBHBIX
(I)I/IHaHCOB, HOBGHGHHCCKOﬁ OKOHOMUKH, HCﬁpOBKOHOMHKH U IPUHATHA peHleHI/Ifl
C Y4€TOM PUCKOB

@DopMHPOBATh CIUCKU KIIOYEBBIX OHM3HEC-TIPOLIECCOB M IMPOLECCOB NMPHUHITHUS
peLIeHnl U1 BCTpauBaHMs pUCK-OPUEHTUPOBAHHOIO ITOAX0/1a

®opMHPOBaThH U U3yUYaTh CUCKH LIeJIel OpraHu3alny, 1ejeil OU3Hec-TPOLecCcoB,
yOpaBIeHYECKUX pEIIeHUH, MapamMeTpoB OIO/pKeTa, KIIOUEBBIX IOKa3aTenei
3¢ (HEeKTHBHOCTH, KITFOYECBBIX IPOSKTOB IS [IEJICH JTanbHEeHIIel OICHKU BIUSHUS
PHCKOB Ha IeJTH OpraHU3aIuu U OU3HEC-TIPOIeccoB / yIpaBIeHUECKHe perieHus /
BBITNOJIHEHHE TPeOOBaHUI PETryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

N3ydaTe MaTepuasbl UCTIOIHUTEILHBIX OPTaHOB O JESTEIHHOCTH OpPTaHU3aAINH
(oTueTsl W MIAaHBI) U 00 A()PEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUU IICIICH
OpTaHu3aINH, a TAKKE 3aKIIOYCHHS H MAaTePHAaJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIPOCAaM KOPIIOPATUBHOTO YIPABJICHUS M YIPABICHUS PUCKAMH Ha TIPEIMET
ydeTa nH(POpPMAIUU O PUCKAX

N3yyaTh MHCTpYMEHTHI MIAaHUPOBAHUS: (PMHAHCOBBIE MOJIENH, TUIAHBI-TpauKu
peanu3ainy MPOEKTOB, MHCTPYMEHTHI, CBSI3aHHBIE C OW3HEC-TIPOILIECCAMH WITH
MPUHUMAEMbBIMU PEIICHUSIMH, Ha BO3MOKHOCTh BCTPAWBaHUsI PHCKOB

®opMHpOBaTh PEKOMEHIAIMH IO J0Pa0OTKE CYLIECTBYIOIIMX HHCTPYMEHTOB
IUIAaHUPOBaHUs:  (UHAHCOBBIX  MOJENeH, IUIaHOB-TPaQUKOB  peanu3anuu
MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX ¢ OM3HEC-TIPOLIECCOM WM TPUHUMAEMbBIMH
PELICHUAMH, 1JI MOCIEAYIOEro BCTPAUBAHMS PUCKOB

[IpoBoauTh TecTUpoBaHHE Ha a/IEKBATHOCTh BHIOPAHHBIX METOJIUK IO OIICHKE
PUCKOB, BKIIOYas WICHTU(PUKALNUIO W aHAIW3 BIUSHUS PUCKOB Ha IIEIH
OpraHM3alliK, B paMKaxX MPUHATHS PEHICHUN U KII0YEeBBbIX OU3HEC-TIPOLIECCOB
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Wzyyare cymecTByromme ¢GOpMbI OTYETHOCTH Ha TIPEIMET BCTpPAMBAHUS
uHpOpMAIMA O BJIHMSHUM PHCKOB M MOJArOTABIMBATh PEKOMEHIAIMU TI0
nopaboTke

W3yuarh CyliecTByIOIIMEe B OpPraHU3alUH NPAKTHKH / BHYTPECHHUE JOKAIbHBIC
HOpDMAaTUBHBIE aKThl O  KIIOYEBBIX OW3Hec-Tpolieccax U MPUHATUU
yIpaBICHYECKUX PEIICHHUH B 00JIACTH METOI0JIOTHH I10 OLIEHKE PUCKOB, BKITIOUAS
uACHTU(UKAIIMIO W aHallu3 BIMUSHUA PUCKOB HA IeJIM OpraHu3aluH, st
BBISIBJICHHSI HEOOXOAUMBIX 10paOOTOK

IlogroraBnuBarh MIPOEKTHI HM3MEHEHHUHM  CYLIECTBYIOIIUX  HHCTPYMEHTOB
IUIAaHUPOBaHUS:  (UHAHCOBBIX  MOJENEeH, IUIAaHOB-TPaQUKOB  peanu3anuu
IIPOEKTOB, ~ MHCTPYMEHTOB,  CBSI3aHHBIX €  OHW3HEC-TIpoOllecCCaMU WM
IIPUHUMAEMBIMHU PELICHUSMHU, C LIEJIbI0 BCTPAaUBAaHUS B HUX PUCKOB

W3yuath u BEIOUpATh HHCTPYMEHTBI PUCK-MEHEIKMEHTA, (POPMUPOBATH ITOAXO0/IbI
K OLIGHKE PUCKOB, BKIIOYas WACHTU(QHUKAIMIO U aHAIU3 BIMSIHHUA PUCKOB Ha
JOCTHKEHHE 1IeJiel, KitoueBble Moka3aTesn 3((EeKTUBHOCTH, YIPaBIEHYECKUE
peleHus, IpUHIMaeMble B OpraHU3alliy, a TAK)KE Ha BBIOJHEHHE TPeOOBaHUIA
PEryJIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBare NpeIOKEHUS MO J0PAOOTKE/M3MEHEHUIO CYIIECTBYIOIIUX B
OpraHu3aluy MPakTHK | BHYTPEHHUX JIOKAJIBbHBIX HOPMATHUBHBIX AaKTOB O
KJIFOUEBbIX OM3HEC-TIpOlIeccax U MPUHATUH YIIPABICHYECKUX PElIeHUH B 00J1aCTH
OLIEHKU PUCKOB, BKIIOYas WACHTU(PHUKAIMIO U aHAJIHU3 BIUSHUS PUCKOB Ha LENU
OpraHM3alliM, BBINOJIHEHHE TPEOOBAHUN PETYIATOPOB M 3aMHTEPECOBAHHBIX
CTOpPOH

Pa3pabatbiBaTh cpeacTBa aBTOMAaTH3allMM IMPOLIECCOB YIPABICHHUS PUCKAMHU B
Ou3Hec-Tpoleccax U MpH NPUHATHH YIIPABICHYECKUX PEIICHUN B OpraHU3aliu

[IpenocTaBnaTh HEOOXOAMMYIO HH(POpPMALMI0 U Pa3bICHEHUS IO 3ampocam
COTPYAHUKOB OpPraHU3alMM B 00JIaCTH YIPABJICHUS PUCKAMU

[loxroraBnuBaTh Matepuasbl 11 00yueHHs] BCEX 3aMHTEPECOBAHHBIX CTOPOH B
00JacTl pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS OpraHu3anuen

COSI[aBaTB U BOCHPOU3ZBOAHUTL BHUIACOPOJIMKH, MPE3CHTALHU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HWCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MynLTPIMCI[PIIZHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIEeKOMMYHUKAaLMOHHON ceTH «VIHTepHEeT» (3aluTa MepCOHATbHBIX JaHHBIX,
aHTHUBUPYCHAs 3alIUTa, MHPOPMALIMOHHAS TUTHEHA)

VYnpaisate pazmenieHueM HuppoBoil HHGOpPMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XPaHWINIIAX JIOKAJTILHON U TJI00aTbHON KOMITBIOTEPHOW CETH

®opMHUPOBATh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPAaHEHHS U KaTaJOTH3aun
1 poBoi HHPOpMAITUU

MC)K,I[YHapOI[HHe OCHOBHBIC CTAHAAPTHI B obnactu YHOpaBJICHUA pUCKaMU
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Heobxoaumsie
3HAHUS

Poccuiickue OCHOBHBIE CTaHIApThl W TpeOoBaHHS B 00JAacTU YIpPaBICHUS
pucKamu

[IpaBuna pabGoThl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, TabIHIL u IIPE3EHTALININ) U UH(POPMALMOHHO-
TEJIEKOMMYHHUKAIITMOHHON ceThio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 0a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccuiickont Deneparmn

Metoasl paboTBl C BHYTPECHHHUMH Oa3aMH JaHHBIX OpraHW3allud M TIOMCKa
JIOKYMEHTOB

KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YINPABICHHE, NOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATUS PEILIEHUIN

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

HOI[XOI[BI K TPOBCPKEC W MCTOABLI IIPOBCPKHU KaAUCCTBA JIIPUMCHACMBIX
HHCTPYMCHTOB PUCK-MCHEIPKMCHTA

ba3oBoe mnporpaMMHoe oOecriedeHue B 00JacCTH PHCK-OPUEHTHPOBAHHOTO
YIIPaBJICHUS OpraHU3alMel U OLEHKU BIMSHUSA PUCKOB Ha LEJIM OPTaHU3alun

Bugsr u CITIOCOOBI KOMMYHHKAIUU C IPCACTABUTCIISIMU 6I/I3HCC'HpOHeCCOB

dopmatel, colepkaHMe IporpamMmbl  OOyueHHss B OOJacTH  PUCK-
OpPUEHTUPOBAHHOTO YIIPABJIEHUSI OpraHU3aluen

AHTIUHACKHAM SA3BIK, TOCTATOYHBIN JJI1 MOHUMAaHUS TEKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[punmunsr  coOnroneHUs WHPOPMALMOHHOW  0€30MaCHOCTH, COXpPaHEHHS
KOH(UICHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.6.3. TpynoBas pyHKIUS

HaumenoBanue

CO6op naHHBIX, HCCIIEIOBAHUE U ITPOBEPKa YposeHb
JTAHHBIX JIJIS IOCIICAYIOIIEH OIEHKH PUCKOB Kox | F/03.5 | (moayposenn) 5

KBaJTU(DUKAIH
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3auMCTBOBaHO U3
Opurusan X
OpHUTHMHAJIA
Kon PeructpannoHnsiii Homep
OpHUTHHAJIA poheCCHOHATLHOTO
CTaHIapTa

TpynoBeie nelcTBUSA

@dopmMupoBaHuEe CHHCKAa MCTOYHMKOB MCXOJHBIX JaHHBIX, OOpaOoTKa U
MIOArOTOBKA UCXOAHBIX JaHHBIX Ul NOCIEAYIOLEH OLEHKU BJIMSHUSA PUCKOB Ha
e OpraHu3alMu ¥ OusHec-mporece / 1edd KOHKPETHBIX YIPaBICHUYSCKHX
peuieHuii / BIMOJIHEHHE TPEeOOBaHUIT PETYIISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH

[loaroroBka MmaTepuanoB mJii NPOBEACHHUS HHTEPBBIO C DKCHEpTaMHU JUIS
MIOJTyYSHMS JaHHBIX U aHAIUTUKY [T TIOCIIEIYIOLIEeH OLIEHKU BIUSHUS PUCKOB Ha
LEJIM OpTaHU3alui U OM3HEC-TIPOIECCOB / IeJIM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BhIMOIHEHHE TPEeOOBaHUIT PETYIISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC CTPYKTYPHUPOBAaHHBIX MACCHUBOB C CO6paHHBIMI/I JdaHHBbIMHA

®opMHUpOBaHKE CIIMCKAa OrPAHUYEHMM, KacarOUUMXCsl MCTOYHUKOB JIAHHBIX H
KauecTBa MCXOJHBIX JaHHBIX, U1 MOCIEAYIOIIEH OLEHKHU BIUSHUS PHUCKOB Ha
L[EJTd OpPTaHM3alUU U OU3HEC-TIPOIECCOB / 1M KOHKPETHBIX YIPaBICHUSCKHX
petieHuit / BBIOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heo0xoaumeie

CDOpMI/IpOBaTB CIIMCKH MCTOYHHUKOB MCXOAHBIX JaHHBIX

yYMEHHUS

OO0pabaTpIBaTh M MOATOTABINBATH HCXOIHBIC TAHHBIE JIJIS TIOCIIETYIOIICH OIICHKN
BJIMSTHUSI PUCKOB Ha [IEJIM OPraHu3aIiK U OU3HEC-TPOIecCOB / e KOHKPETHBIX
yIOpaBICHYECKUX peIIeHUH / BBIMOJHCHHE TPEOOBAHUA PEryJISTOPOB H
3aMHTEPECOBAHHBIX CTOPOH

IlogroraBnuBare MaTepuasbl Ui MPOBEICHUS HHTEPBBIO C JKCIEPTaAMU IS
TIOJTyYEHUS JAHHBIX M aHAJIUTUKH JUIS ITOCIEAYIOIIEH OLICHKH BIUSHUSA PUCKOB Ha
LEeTU OpTaHU3alui ¥ OM3HEC-TIPOIecCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
pelieHuit / BbIMOTHEHUE TPEOOBAHUH PETYIISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CO6I/IpaTB JaHHBIC, B TOM YMCJIC AHAJIHUTHYCCKHUEC, HNCCICAOBATHL U IPOBCPATH
JaHHBIC IJIs HOCJ'ICIIYIOIJ_Ieﬁ OILICHKU PHUCKOB

@opMUPOBaTh CIUCKU OTPAaHMYCHHUH, KAaCAIOUIMXCS MCTOYHHKOB JAHHBIX U
KauecTBa MCXOJHBIX JaHHBIX, IJI MOCIEAYIOIEeH OLIEHKH BIUSHUS PHUCKOB Ha
e OpTaHU3aluu ¥ OM3HEC-TIPOIEeCCOB / IeTH KOHKPETHBIX YHPaBICHUECKUX
petiieHuit / BbIMOTHEHUE TPEOOBAHUH PETYJSITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Co3maBaTh M BOCHPOM3BOJUTH BHJACOPOJIMKH, TMPE3CHTAIMH, CIaWI-II0Y,
Meanadaiiibel U WUTOTOBYIO MPOAYKIHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BHU3YaJIbHBIX U MYJIbTUMEIUIHBIX KOMIIOHEHTOB
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[Ipumensts  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

dopMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

[IpaBuna paboTel ¢ KoMIbIOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, TabuI " IIpEe3EHTALINN) " UH(GOPMaILIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

HcTouHuKY JAHHBIX IS HOCJ'ICIIYIOIJ_Ieﬁ OLICHKU BJIMSAHUSA PUCKOB

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

[Togxoapl K MCCIIENOBAHUIO U METOJBI HCCIEIOBAaHUS M MPOBEPKU HCXOIHBIX
JAHHBIX TS TIOCTEAYIOIICH OIIEHKH BIMSHUS PUCKOB

ba3oBoe mnporpaMMHoe oOecriedeHue B 00JacCTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJe€HUs] OPraHN3alUEeN, OLIEHKH BIUSHUS PUCKOB Ha LEJIM OpraHU3aluu

OrpanuueHus, Kacaroluecs HCTOYHUKOB JAHHBIX U KAYECTBA MCXOJIHBIX TAHHBIX
JUISL TIOCTIEAYIOIIEN OLIEHKHU BIIMSIHUS PUCKOB

AHTIUHACKHAN SA3BIK, TOCTATOYHBIN JJI1 MTOHUMAaHUS TEKCTOB

3aHH/ITa NNEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMAaX

[punmunsr  coOnroneHUs WHPOPMALMOHHOW  0€30MaCHOCTH, COXpPaHEHHS
KOH(HICHIIMATBHOCTH JAHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.6.4. TpynoBasi pyHKIUS

OrueHka BIMSIHUSL PUCKOB Ha 1EJIM OpTaHU3allun
B paMKax MPHUHITHS pEIICHUN U

YposeHb
Haumernoparue | QPYHKIMOHUPOBAHUS KIFOUYEBBIX OM3HEC- Kox | F/04.5 | (moayposenn) 5
MponecCcoB, MOAroTOBKa MaTCpuraioB I10 KBaJIM(pUKaIUH

pe3yJibTaTaM OLICHKU PHUCKOB U UX BJIMAHUSA
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GhyHKIIH
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3arMMCTBOBAHO U3
OpuruHan X
OpHUTHHAIIA
Kon Peructpaunonssiit Homep
OpUTHHAJIA poheCCHOHATHLHOTO
CTaHIapTa

TpynoBbie 1eCTBUS

MOHMTOpPHHT, POBEPKA U OLIEHKA KauecTBAa IPUMEHEHUSI HHCTPYMEHTOB PUCK-
MEHEIKMEHTA, IPUMEHSEMbIX B OU3HEC-TIPoLIeccax MPHU OLIEHKE PUCKOB, BKIIOYAS
UACHTU(DUKAIMIO U aHAJIW3 BIUSHHUA PUCKOB HAa IIEJM OpraHU3allui U Ou3Hec-
npoueccoB / Ield KOHKPETHBIX YIPABICHYECKUX pPEHICHUH / BBIMOJHEHUE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC U IMOATOTOBKA KOMMCHTAPHEB II0 HCIIOJIB30BAHUIO B OousHec-
nmponeccax MHCTPYMCHTOB PUCK-MCHCIKMCHTA, IIPUMCHACMEBIX B OusHec-
nponeccax Mmpu OLCHKE PUCKOB, BKIIHOYAA I/I)leHTI/I(I)I/IKaI_[I/IIO U a”HaJIn3 BJIHUAHHA
PUCKOB Ha MNOCJIHW OpraHusalvuu " 6H3H€C-Hp0H€CCOB / OCJIn KOHKPETHBIX
YHPaBJICHUCCKUX peI_HCHI/Iﬁ | BBINOJIHEHHUE TpC6OBaHHI>’I peryjisitopoB  u
3aNMHTCPCCOBAHHBLIX CTOPOH

OneHka pucKOB, BKIIOYash HACHTU(PHUKALUIO U aHAIU3 BIUSHUS PUCKOB Ha LIETIU
OpraHu3aluy W OW3HEeC-TPOIecCOB / IeNM KOHKPETHBIX YIPABICHYCCKHX
pemenuii / kiodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBAHHI
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBeneHue TeCTUPOBAaHUS Ha AJEKBATHOCTb BHIOPAHHBIX METOJUK IO OILIEHKE
PUCKOB, BKJIOYas HJIECHTU(GUKALMIO W aHaIM3 BIUSHUS PHUCKOB Ha IENIU
opraHm3auuu W Ou3Hec-TpoueccoB / Men KOHKPETHBIX YIPaBICHUSCKHX
petenuii / kitodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBAHHI
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

dopMUpOBaHUE CHHCKAa OTPAHWYEHUH, KAaCaAIOIIMXCS HCTOYHUKOB JIaHHBIX,
KauyecTBa JJAHHBIX, U OTPAHMYEHUI HCIIOJIb3YEMbIX METOJIUK OLIEHKH PHCKOB,
BBIOPAHHBIX JUTS TIOCIEIYIOIICH OLIEHKH BIUSHUS PUCKOB Ha LeNH / BBIIOJHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpuoputH3upoBaHue PUCKOB IO YPOBHIO MX BO3MOYKHOTO BIIMSHUSA Ha LEIU
OpraHu3aiyy, OWU3HEC-TPOLECCOB M YIPABICHUECKUE PELICHMs, BBIOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

HOI[I‘OTOBKa OCHOBHBIX BBIBOJOB I10 pE3yJibTaTaM OLICHKHU

AJIMHUHUCTpUpPOBaHHE pabOTHl MO MOJArOTOBKE IUIAHOB MO 00paboTKe pHcKa
(MEpOTIPUATHH IO YIIPABICHUIO PUCKAMH )

AXTyanu3aius OleHKHA PUCKOB U UX BIUSHUS Ha 11eJH / BBITIOJIHEHHE TPeOOBaHU I
PEryJIATOPOB U 3aMHTCPCCOBAHHBIX CTOPOH C YYCTOM IMOATOTOBJICHHBIX ITJIAHOB
00paboTKu pucka (MEpONPHUATHNA TIO YIPABJICHUIO PUCKAMHU) W MHTEPIPETAIUS
pe3yIbTaToB
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MOHUTOPHHI KadecTBa IPUMEHEHUsS WHCTPYMEHTOB PHUCK-MEHEIKMEHTA IIPU
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALUIO U aHAJIN3 BIMSHUSA PUCKOB HA LIEJIU
OpraHM3aluu ¥ OHM3HEC-TIPOIecCOB / YIpaBJICHYECKUE pelieHus / BBIMOIHEHNE
TpeOOBaHUI PEryJIATOPOB U 3aUNHTEPECOBAHHBIX CTOPOH

Heo0xonumeie
YMEHHUS

[IpoBOANTH MOHHUTOPHHI, TPOBEPKY M OIEHKY KauecTBa INPUMEHEHHS
WHCTPYMEHTOB PHCK-MEHEIKMEHTA, MPUMEHSEMBIX B OM3Hec-Tpoueccax IpH
OLICHKE PUCKOB, BKJIIOYas MICHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETU
opraHm3auuu W Ou3Hec-TpoueccoB / NemM KOHKPETHBIX —YIPaBICHUECKHX
petiieHuit / BbIOIHEHUE TPEOOBAHUI PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

®opmMupoBaTh KOMMEHTapUM [0 HCIOJB30BaHUIO B OHM3HEC-TIpolEeccax
WHCTPYMEHTOB PHCK-MEHEPKMEHTA, MPUMEHSEMBbIX B OM3Hec-Tpoleccax IpH
OLICHKE PUCKOB, BKJIIOYas MICHTU(UKALNIO U aHAIU3 BIMSHUS PUCKOB Ha LIETIU
opraHM3auuu W Ou3Hec-TpoueccoB / Nenu KOHKPETHBIX YIPaBICHUSCKHX
pelieHuil / BbIOTHEHUE TPEOOBAHUH PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[Ipon3BOaUTH OLIEHKY PHCKOB, BKJIOYas WACHTH(MUKAIIUIO W aHAIW3 BIWSHUS
PHCKOB Ha IIeJM OpraHW3alud W OW3HEec-mpoueccoB / IEeNu KOHKPETHBIX
yIpaBIeHYECKUX pelieHuit / KiroueBble Tmokazareian d¢dekTuBHOCTH [
BBITMIOJTHEHHE TPEOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBoUTH TECTUpOBaHHE HA AJCKBAaTHOCTb BBHIOPAHHBIX METOJHUK IO OIICHKE
PUCKOB, BKJIOYas HJIECHTU(GUKALMIO W aHaIM3 BIUSHUS PUCKOB Ha IENU
OopraHm3auuu W Ou3Hec-TpoueccoB / Men KOHKPETHBIX YIPaBICHUSCKHX
pemenuii / kitodeBbie mokaszarenu 3pQekTUBHOCTH / BBIMOJHEHUE TPeOOBaHHIN
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

@dopMUpOBaTh CIUCKUM OrPaHUYEHHH, Kacarolluxcs HCTOYHHUKOB JIaHHBIX,
KauyecTBa JJAHHBIX, U OTPAHMYEHUI HCIIOJIb3YEMbIX METOJIUK OLIEHKH PHCKOB,
BBIOPAHHBIX JUTS TIOCIEIYIOIICH OLICHKH BIUSHUS PUCKOB Ha LeNH / BBIIIOJHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpuoputnsupoBaTh PUCKA IO YPOBHIO MX BO3MOXKHOI'O BIIMSHHUA Ha LEIU
OpraHu3alyy, OWU3HEC-TNPOLECCOB M YIIPABICHUECKUE PELICHMs, BBIIOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CDOpMHpOBaTB OCHOBHBIC BBIBOJOB I10 PE3YyJIbTaTaM OLICHKU BJIMAHUSA PUCKOB

AJMUHUCTpUpPOBaTh pPabOTy IO MOJrOTOBKE IUIAaHOB MO 00paboTKe pucka
(MeponpuATUil IO yHPaBICHUIO PUCKAMH)

AKTyanu3upoBaTh OLIEHKY BIUSHHS PUCKOB Ha 11e/1M / BBITIONHEHHE TPEeOOBaHUI
PEryJIATOPOB U 3aMHTCPCCOBAHHBIX CTOPOH C YYCTOM IMOATOTOBJICHHBIX ITJIAHOB
mo oOpaboTke pucka (MEpONPHUATHH 10 YOPABICHHIO PUCKAMH) |
HUHTEPIPETUPOBATDL PE3YIbTATHI

OcCylecTBISITh MOHMTOPHUHI KauecTBAa IPUMEHEHHS] HHCTPYMEHTOB pHCK-
MEHEPKMEHTA IPH OLICHKE PUCKOB, BKIIIOUYAsi HACHTU(PUKALIUIO U aHAJIN3 BIUSHUS
PHCKOB Ha LIEJIM OpraHU3alMy 1 OU3HEC-TIpoLeccoB / yrpaBieH4YecKue penieHus /
BBINOJIHEHHE TPeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

Lenu opranu3anuu, eI M 33Ja4d  OM3HEC-TIPOLIECCOB, LEJU KIHOYEBBIX
YIPaBJICHUYECKUX PEIICHUI

[IpaBuna paboTel ¢ KoMIblOTEpoM (00pabOTKa TOKYMEHTOB, (HhOpMUpPOBaHHE
JIOKyMEHTOB, Ta0IHIL u MIPE3CHTAIIH ) u nH()OpPMAITMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ceThio «MHTepHeT» (Opay3epbl)

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKasi CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOJbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIKOYasd I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB Ha
Oeii OpraHru3alv MW KIKOYCBLIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3IALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTHU

Kpurepun i1t npuHATHS yIIpaBI€HYECKUX PEIICHUN

HOJIXOJII)I K TPOBEPKE W MCTOABLI IIPOBEPKHU KadCCTBA IPUMCHACMBIX
HHCTPYMCHTOB PpUCK-MCHCPDKMCHTA

bazoBoe IporpaMMHOC obecnieueHne B 00JacTH PUCK-OPUCHTUPOBAHHOT'O
YHpaBJICHUA opraHH3auHeﬁ, OLICHKHU BJIMAHUA PUCKOB Ha LEJIW OpraHu3aluun

CDOpMaTBI U noaXxoabl K IMOATOTOBKE I/IHq)OpMaIII/II/I O BJIMAHUU PUCKOB HA LCIIN
OpraHu3alM, LeJd OW3HEC-POLECCOB, LENHU YNPaBIEHUYECKUX peIIeHuH, a
TaKXKe 00eCIeUeHUI0 UCTIOTHEHUS TPEOOBAHHI PETYIATOPOB U JOBEJCHUS TaKOH
MH(POPMALIUY 10 OPTraHOB MPUHATHS PELICHUN

BI/II[BI M CIIOCOOBI KOMMYHHKaAIUU C MIPCACTABUTCIIIMHA 6I/I3HCC'Hp0HeCCOB

AHrmmiickuit SA3BIK, JIOCTATOYHBIM JJIS1 TOHUMAaHUS TEKCTOB

3ammura nepcoHaIbHBIX JAaHHBIX

OcHOBBI paOOTHI B ONEPALIMOHHBIX CHCTEMAaX

[Ipunnuner  coOmroneHuss WHOOPMAIMOHHOW  OE30MaCHOCTH, COXPaHCHHS
KOH(I)I/II[GHI_[I/Ia.HBHOCTI/I JaHHBIX
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Hpyrue
XapaKTePUCTUKHI

3.6.5. TpynoBas pyHkuus

[ToaroToBka MaTepuasaoB MO OIL[EHKE Vposes
Haumenosanue | 9PPEKTUBHOCTH yIpaBIeHUS PUCKAMH B Kox |F/05.5 | (momyposers) 5
OpraHU3aIlMy U OTYETHOCTH MO PUCKAM KBaNM(pHKaLUH
IIpouncxoxxneHne OBOI 3auMCTBOBAaHO U3
p A ThyA Opurunan X
GyHKIIIH OpHTHHAJIA
Kon Peructpannonssiit Homep
OpWIrvHaIa po¢heCCHOHATHFHOTO
CTaHJapTa
TpynoBele neHCTBUSA | DopmupoBaHHe CIIMCKA PEryJsTopoB, OIIPEAEIIAIOIINX

TpeOOBaHUS/PEKOMEHIALIUU B 00JIACTH YIIPABICHUS pUCKaMU

Coop/moHuTOpUHT W  (GOPMHUpPOBAHWE CHHCKAa TpeOOBaHUN/PEKOMEH AN
peryisTopoB/3akoHoaaTenbeTBa Poccuiickoit denepanuu B 00J1aCTH yIpaBlIeHUs
pUCKamMu

N3ydeHne MeXIyHapOIHBIX CTaHAApPTOB IO YIPABICHUIO DPHUCKAMH, PHCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ANI

N3ydyeHue HalMOHAIBHBIX CTAaHJAPTOB IO VYIIPABICHUID PUCKAMH, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U MPHUHATHIO PEIICHUA C YYE€TOM PUCKOB Ha
MPEAMET BHEAPEHUS B OpraHU3aLUHI

N3ydeHne Ha ipeIMeT IPUMEHEHUS B OPTraHU3AlMU TEOPETUYECKUX MATEPUATIOB,
JTy4IIUX MPAKTUK B 00JACTH BHEJPEHUS] PUCK-OPHEHTUPOBAHHOTO YIIPABICHMS,
OLIEHKU PUCKOB, BKIJIIOYAsl WACHTU(DHUKAIMIO U aHAJIN3 BIUSHUS PUCKOB HA LIENH,
SKOHOMHMKH M yNpaBIEHUS OpraHu3alueld, KOPHOPATUBHBIX (PUHAHCOB,
MOBEJCHYECKON YKOHOMMKHU, HEHPOIKOHOMHUKHU U IPHUHATHUS PEIICHUN C y4ETOM
PHCKOB

W3yuenne u QopMupoBaHHE CIHCKa CTpaTerMYeCKHUX IieJied OpraHu3alluy,
nmapaMeTpoB OIOPKeTa, KITFOUEBBIX IoKasareneil 3()(eKTHBHOCTH, KITIOYEBBIX
IPOEKTOB IS LIeNIeH abHEeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBAHUS PUCK-
OPHEHTHUPOBAHHOTO TTOAX0/Ia K YIIPABJICHUIO OpraHU3aIueH

IlonroroBka MmaTtepuanoB i MPOBEACHUS HMHTEPBBIO C  KIIIOUEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3AeleHui
JUIsl OLIEHKU YPOBHS 3pEJIOCTH YIPABICHUsI pUCKaMU
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I/I3yquHe MaTCpHraJIOB UCIIOJIHUTCIIBHBIX OPTraHOB O ACATCIbHOCTHU OPraHnu3aliuu
(oTueTsl W MIAaHB) U 00 A()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpraHM3alliK, a TaKKe 3aKIIOUEHUH M MaTepHUajoB IMPOBEPOK BHYTPEHHETO
ayJUTa Mo BONPOCAM KOPIIOPATHBHOTO YIIPABIICHHS W YNPABJICHUS PUCKAMH Ha
peaMeT yueTa HHPOPMAaILUU O PUCKAX

[IpoBepka u orieHKa KayecTBa IMPUMEHEHUSI MHCTPYMEHTOB PUCK-MEHEIKMEHTA
IpU OLICHKE PUCKOB, BKJIIOYAs MACHTU(UKALMIO U aHAJIN3 BJIMSHUS PUCKOB Ha
LEU OpTaHU3alui ¥ OM3HEC-TIPOIECCOB / IIeJM KOHKPETHBIX YIPaBICHUSCKHX
penieHuii / BBIMOIHEHNE TPeOOBaHUI PETYIIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[IpoBepka u omeHka kadecTBa HMH(OpMAIMM O pHUCKaX B OTYeTax Ou3HEC-
NOAPA3ACIICHUN

W3ydeHnue NOCTYNHOroO MPOrpaMMHOIO OOECledeHus: A pelleHus 3axad Io
OLIEHKE PUCKOB

OueHka ypoBHS 3peNOCTH METOAMKHU YMpaBiIeHHUS pUCKaMH U (opMHpOBaHHE
OTUYETHBIX MATEPUAJIOB U OCHOBHBIX BBIBOJIOB I10 PE3yJIbTaTaM OLICHKH

COop wuHboOpManuu OT HCIOJNHUTENEH, (HOPMUPOBAHHE IPOEKTa OTYETa O
peanu3anuu JOPOKHOM KapThl 10 BHEIPEHUIO PUCK-OPUEHTUPOBAHHOTO 1101X0/1a
K YIpaBJICHUIO OpraHu3alue

ITonroroBka MpoOeKTOB OTYETOB IO PUCKAM OPraHU3aLUNU IS 3AUHTEPECOBAaHHBIX
CTOPOH, HA/I30PHBIX U IIPOBEPSIOLINX OPraHOB

Heo0xoaumeie
YMEHHS

Cobupatp uHpOPMAIIHIO 0 peryisropax, OTIpeAEIISAIONINX
TpeOOBaHNs/PEKOMEHIAINH B 00JIACTH YIPaBICHHUS PUCKAMU

Cobupath u dhopmupoBath CITHCOK TpeboBaHUI/peKOMEH AT
peryisTopos/3akoHoaaTenbeTBa Poccuiickoit denepannu B 00J1aCTH yIpaBIeHUs
pUCKamMu

N3yuaTte MeXIyHapOOHblE CTaHAAPTHl 110 YNPABICHUIO PHUCKAMH, PHCK-
OPHUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ALNHI

N3yuaTp HanuoHaNbHBIE CTAaHAAPTHl 10 YOPABJICHUK) pPHUCKaMHU, PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO U IPUHATHIO PELICHHUNM C Y4ETOM PUCKOB Ha
MIpeAMET BHEAPEHUS B OpraHU3ANI

CobupaTh 1 U3yuyaTh Ha MpEIMET NMPUMEHEHHS] B OpPraHU3allild TEOPETUUYECKUE
MaTepHabl, JTy4llie IPaKTUKU B 00JaCTH BHEIPEHUS PUCK-OPUEHTUPOBAHHOIO
yIpaBJICHUS, OIEHKH PHUCKOB, BKIIOYAs WIACHTU(MUKAIMIO W aHAIN3 BIUSHHS
PUCKOB Ha LENHM, DKOHOMUKHM W YIIPaBJICHHs OpraHU3alueil, KOPIOpaTHUBHBIX
(MHAHCOB, MOBEIEHYECKON SKOHOMHUKH, HEHPOIKOHOMHKH U TIPUHATHS PEIICHUN
C YYETOM PHUCKOB

W3yyarb u (GOpMHpOBaTH CIIMCOK CTPATErMYECKUX IIeNied OpraHHu3aluH,
mapaMeTpoB OIO/PKeTa, KIIFOUEBBIX IoKasareneil 3()(eKTHBHOCTH, KITIOYEBBIX
IPOEKTOB IS LIeNIeH abHeHIIel OLIEHKH YPOBHS 3pEJIOCTH M BCTPAaUBaHUS PUCK-
OPHEHTUPOBAHHOTO TTOAX0/Ia K YIIPABJICHUIO OpTaHU3aIeH
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@®opmupoBaTh MaTepualbl JUIsl [POBEJIEHUS MHTEPBBIO C  KIIIOUEBBIMHU
3aMHTEPECOBAHHBIMM CTOPOHAMH U PYKOBOAUTEISIMH OW3HEC-TIOJpa3AeleHui
JUIsl OLIEHKU YPOBHS 3pEJIOCTH YNPABICHUS pUCKaMU

N3ydaTe MaTepuasbl UCTIOIHUTENIBHBIX OPTaHOB O JESTEIBHOCTH OpPTaHU3aAINH
(otueTsl W MIaHB) U 00 ()DPEKTUBHOCTH YMPABICHHUS, O JOCTHIKEHUHU IICJICH
OpTaHu3aINH, a TAKXKE 3aKJIIOYCHHS K MaTePHAaJIbl IPOBEPOK BHYTPEHHETO ayIUTa
10 BOIIPOCAaM KOPIIOPATUBHOTO YIPABIICHUS M YIPABICHHUS PUCKAMH Ha TIPEIMET
yudeTa nH(pOpMAIUU O PUCKAX

[Ipon3BoaUTE IPOBEPKY U OLIEHKY KayeCTBA IIPUMEHEHUS MHCTPYMEHTOB PUCK-
MEHEPKMEHTA IIPH OLICHKE PUCKOB, BKIIFOUYAs HACHTU(PUKALUIO U aHAJIN3 BIUSHUS
pPHCKOB Ha LENM OpraHM3alu W Ou3Hec-mpoueccoB / IETH KOHKPETHBIX
yIPaBICHYCCKUX pelleHUid / BBINOJHEHHE TPEOOBAHUI PEryJIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpousBoauTh MPOBEPKY M OLIEHKY KauecTBa MH(OPMALUU O PUCKAX B OTYETAX
OM3HEeC-TIOApa3ACIICHUM

N3yyaTth Ha IPUMEHUMOCTh MPOTrPaMMHOE OOECTeueHue Il PELeHUs 3a/1a4 110
OLIEHKE PHUCKOB

OueHuBaTh YpOBEHb 3pPEIOCTU YIIPABICHUS PUCKaMHU U (POPMUPOBATH OTUETHHIE
MaTepuasbl U OCHOBHBIE BHIBOJIBI 110 PE3YJIbTATaM OLIEHKH

Cobupats nH(pOPMAIMIO OT MCIOTHHUTENEH, (POPMUPOBATH MPOESKTHI OTYETOB O
peanu3ayy J0pOKHOM KapThl 110 BHEAPEHHUIO PUCK-OPUEHTHPOBAHHOTO MOIX0/1a
K YIIPaBJICHUIO OpraHu3anuen

HOI[FOTaBJII/IBaTB IMIPOCKTHI OTYCTOB 1o pUuckam opraHnu3anvun JUIS
3aMHTCPCCOBAHHLIX CTOPOH, HAA3OPHBIX U ITPOBCPAIOIIHNX OPTraHOB

Co3gaBath W BOCIPOW3BOAUTH BUACOPOJWKH, MPE3CHTALMH, CJANA-1IO0Y,
Menuadailiel ¥ HUTOTOBYIO MPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[Ipumensatp  momxompl  Oe3zomacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NMEepCOHANbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpansate pasMmenieHneM udpoBoi HHGOPMAIHK, B TOM YHUCIIE HA JUCKOBBIX
XpaHWJIHIIAX JTOKAIBHOHN U TI100aIbHON KOMITBIOTEPHOM ceTH

®opMHUpOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPaHEHHSI M KaTaJIOTHU3aINN
1 poBoil HHPOPMALIUT

Heo0xoaumeie
3HAHUS

Kirouesslie 3aNMHTCPCCOBAHHBLIC CTOPOHLI B o0actu pcamm3anun  PUCK-
OPHUCHTHPOBAHHOT'O IMOAXO0Ja K YIIPAaBJICHUIO opraHﬂsauHeﬁ

OCHOBHEBIE MCKAYHAPOAHBIC CTAHAAPTHI B obnactu YpaBJICHUA pUCKaMU

OcHOBHbBIE pOCCHICKHE CTaHAApThl W TpeOOBaHHA B 0O0JACTU YNpaBICHUS
puckamu




110

3akoHomarenscTBO  Poccuiickoii  denepauuu 10 BUAY  J€ATENBHOCTH
OpraHu3aIyi ¥ TPeOOBaHHUS/PEKOMEH/IAIIMK B 00IACTH YIIPABICHUS PUCKAMH

[IpaBuna pabGoThl ¢ KOMIbIOTEpOM (00paboTKa JOKYMEHTOB, (HOPMHUPOBAHHE
JIOKYMEHTOB, TabIHIL u IIPE3EHTALININ) U UH(POPMALMOHHO-
TEJIEKOMMYHHUKAIITMOHHON ceThio « IHTepHeT» (Opay3epsl)

Mertoast paboThl ¢ 0a3amMu JaHHBIX 3aKOHOJATENHCTBA Poccuiickont Deneparmn

[IpaBuna paGoTel ¢ BHYTPEHHUMH Oa3aMH JaHHBIX OpPraHU3AIlMUd M TOUCKa
JIOKYMEHTOB

KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YINPABICHHE, NOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATUS PEILIEHUIN

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbI U HHCTPYMCHTEI YIIPaBJICHUA pPUCKaMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,ZLGHTI/I(bI/IKaI_[I/IIO 1 aHAJIM3 BJIUAHUA PUCKOB Ha
eI OpraHu3any MW KIKOYEBBIC ITIOKA3aTCIIM ACATCIBHOCTH, IIPUOPUTU3ALUA
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYIICCTBCHHOCTHU

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MEJIU KIIOYEBBIX
yIpaBIE€HYECKUX PeIIeHUI

[logxonel K mNpoBepke W METOAbl NPOBEPKH KadecTBa IPUMEHSIEMbIX
MHCTPYMEHTOB PUCK-MEHEKMEHTA

bazoBoe porpaMmMHOC obecneueHne B 00JaCTH PUCK-OPUCHTUPOBAHHOT'O
YHpaBJICHUA opraHH3auHeﬁ, OLICHKHU BJIUAHUA PUCKOB Ha LEJIW OpraHu3aluu

Mogenu 3penocT B 0071acTH YIIPaBICHHUs PUCKAMHU

Kpurepun onieHk# ypoBHS 3peOCTH yIPABICHUS pUCKaMU

Bunbr v criocoObl KOMMYHHKAITHH € TIPEICTABUTEISIMEA OU3HEC-TIPOIIECCOB

AHTIHUHACKHN A3BIK, TOCTATOYHBIN JIJII IOHUMAHUS TSKCTOB

3aHII/ITa MEPCOHATIBHBIX TaHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunuunsl  coOmroneHUsT UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

PUHIUIBL  cOONMIOEHUs  MHQOPMAIIMOHHOM  O€30MaCHOCTH, COXpPaHEHUs
KOH(l)I/II[eHI_[I/IaJIBHOCTI/I JaHHBIX

Hpyrue
XapaKTEPUCTUKH
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3.7. O0001meHHass TPyAOBasA GYyHKIUSA

BHenpeHune 371€MEeHTOB YIIPaBIICHUs pUCKaMU,
aKTyaau3anus U ooecrieueHre padoThl AIIEMEHTOB

IIpoucxoxnenue
0000111IeHHON TPy 10BOI
byHKIIH

Haumernopanue | YIPABJICHHS pUCKaMU B OM3HEC-TIpoOIIeCCax, Kox | G Yposenb 6
. KBaNH(pHUKALIUA
BKJIrO4Yas MpouecC NpruHATHUA pCHICHUN B Cb 1
He(PMHAHCOBBIX OPraHU3aANMIX
3arMCTBOBAHO U3
Opurusan X
OpHrHHAA
Kon Peructpannonssiii HoMmep
OpHTHHANA pOodeCCHOHATBHOTO
cTaHmapra

Bo3moxxHBIE
HaMMCHOBaHUS
JIOJDKHOCTEH,
npocdeccuit

PykoBoautens (HayabHUK) CIIyKOBbI (ITOApa3aeNeHus, AenapTaMeHTa,
yHpaBJIeHus, OT/IeN1a) YIPAaBICHU PUCKaMHU (pPUCK-MEHEIKMEHTA)

TpeGoBanwus k
00pa3oBaHMIO U
00y4eHHI0

Bricuiee o6pa3zoBaHue B 00J1aCTH yNIpaBJIEHUS pUCKAMH —
OakanmaBpuaT/MarucTparypa

170011

Bricniee oOpa3zoBanue (3KOHOMHUYECKOE, PUHAHCOBOE, TEXHUYECKOE) —
OakanaBpuaT/MarucTpaTypa u JOMOJIHUTEIbHOE TPOPeCcCHOHATBHOE
oOpa3oBaHHe B 00JIaCTH YIIPaBJICHUS PUCKaMU

TpebGoBanus k
OTIBITY
MPAKTUYECKOU
paboTHI

OneIT pabOTHI B Ka4eCTBE PYKOBOJIUTENS (€70 3aMECTUTENS) MOApa3IeICHH
OpraHM3al|K 110 OJHOMY U3 CJIEIYIOIINX HAMPABICHUN: yIIPAaBIECHUE PUCKAMH,
BHYTPEHHUI KOHTPOJIb, BHYTPEHHUH ayJIUT, OCYLIECTBIEHUE ONEepalni
OpraHM3aliy, SBJISIOIINXCSI OCHOBHBIMU B CTPYKTYpE OIlepaliii OpraHu3annu B
COOTBETCTBUU C HAIIPaBJICHUAMHU JESATEIIbHOCTH, ONPEEIEHHBIMA COBETOM
JTMPEKTOPOB (HAOII01aTeIbHBIM COBETOM) OpraHU3aIuU

Wi

HE MEHEE OJHOI0 rojja B Ka4eCTBE CHENUAINCTA TIOAPA3AEIEHUS OPTaHNU3alluH,
10 OJHOMY M3 HalpaBJIeHH: yIIpaBlieHuEe pUCKaMH, BHYyTPEHHUN KOHTPOJIb,
BHYTPEHHUH ayJIuT

Oco0ble ycnoBust
JOITyCKa K paboTe

Hpyrue
XapaKTEPUCTUKU

HanmonaneHast vy MeXIyHapoJHast cepTUUKAIMS B 0071aCTH PUCK-
MEHEDKMEHTA

JlononHuTeNbHBIE XapaKTEPUCTUKH
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HaumenoBanue Kox HanmenoBanue 6a30Boi rpymnmbl, JOHKHOCTH (TPOQECCUn) I
JOKYMEHTa CHEIUAILHOCTH
OK3 1219 VYnpasnstomuye GUHAHCOBO-3KOHOMUYECKON U
aJIMMHHUCTPATUBHOM JI€SITEIbHOCTBIO, HE BXOSIINE B JPyTHe
TpyTIIBI
EKC - Havansnuk punancoBoro otaena

- @DUHAHCOBBIN JUPEKTOP (3aMECTUTENb JUPEKTOpa 10 (pruHaHCAM)

- HauanbHuk (pyKoBOJUTENb) OpUrabl (FpyIbl)

- HaganpHuK 1171aHOBO-3KOHOMHYECKOTO oTacia

OKIITP 22044 3aBenyronuii otaeaoM ((prUHAHCOBO-IKOHOMUYECKUM H
aJIMHHHUCTPATHBHBIM )
24924 Hauanpauk ciayxO0bl ((PUHAHCOBO-DKOHOMHYECKON U
aJIMUHUCTPATUBHOM)
24927 HavanpHuk ciay0b! (pyHKIMOHAIBHON B IPOYUX 00IACTAX
JIESITEIIBHOCTH)
OKCO 5.38.03.01 DKOHOMHKA
5.38.03.02 MenemKMEHT

3.7.1. TpynoBas pyHKIUS

BcerpauBanue nporiecca ynpaBieHus: puCKaMu
B OM3HEC-TIPOIECCHI OPTAHU3AIUN U
aKTyaJln3alus CyIIeCTBYIONINX BHYTPEHHUX

YpoBeHb
HanMeHOBaHME METOOJIOTHYECKUX U OpraHU3allIOHHO- Kon | G/01.6 | (momyposens) 6
pactopAAUTCIIbHBIX JOKYMCHTOB 6H3HeC' KBaJH/I(i)HKaL[I/H/I
MPOLIECCOB C LEIbI0 BHEIPEHUS PUCK-
OPHUCHTHPOBAHHOTO MOAXO0Ja K YIIPAaBJICHUIO
IIpoucxoxnenue OBOM 3arMCTBOBAHO U3
p A TPyA Opurunan X
dhyHKIIIH OpHUTHHAIIA
Kon Peructpannonusiii Homep
OopuruHana poheCCHOHATLHOTO

cTaHgapTa
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TpynoBeie nelcTBUA

COop/MoHUTOPHHT © (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
aKIMOHEPOB, COBETAa IHPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpraHHM3alUd B
OTHOIICHUU BHEJIPEHHsSI PUCK-OPHEHTUPOBAHHOTO YIPABICHUS OpraHU3aueil u
yTpaBJICHUS] pUCKAMHU

Opranuzanus paboThl MO  pa3padOTKe/aKTyaau3allid ¢ COTJIACOBAHUIO
BCPXHCYPOBHCBBIX BHYTPCHHHUX  MCTOHOJIOTHYCCKUX H OpraHn3alluOHHO-
pacnopsSAUTENbHBIX JOKYMEHTOB 10 PUCK-MEHEIKMEHTY (MTOJUTHKA, TPUHIUIIBL,
LIETTU, 3a]1a4H )

CoriracoBaHue CIHCKa KIIFOUEBBIX 6H3HCC-Hp0HeCCOB " IIPpOLCCCOB NPHUHATHA
peHIGHI/Iﬁ IJI1 BCTparuBaHUA PUCK-OPUCHTUPOBAHHOI'O IMOAXO0Ja C aKIIMOHECPaMU,
COBCTOM JUPCKTOPOB, pPYKOBOACTBOM OpraHU3alluN

PazpaboTka 1OpOKHON KapThl 10 BHEIPEHUIO PUCK-OPUEHTUPOBAHHOIO MOIX0/1a
K YIOpPaBJIEHUIO OpraHu3allel, OIpeaeseHue HEeOOXOIUMBIX pPECypcoB U
OrpaHMYEHUH, poJieH U  OTBETCTBEHHOCTH IIpU  BCTPAaWBAaHUU  PHUCK-
OPUEHTUPOBAHHOTO M0IX0/1a K YIPaBJICHUIO OpraHu3aluen

Koopaunarnus paGoTsl 1o peaan3alnuy AOPOKHOM KapThl O BHEAPEHHUIO PUCK-
OPHUEHTUPOBAHHOTI'O ITOAXO0/A K YIPABICHUIO OPraHU3aluen

dopMUpOBaHHE M COIJIACOBAaHHE OTUETOB O pEAIM3aLUU JIOPOKHOM KapThl
BHEJIPEHUS PUCK-OPUEHTUPOBAHHOIO NIOJIX0/1a K YIIPABJICHHUIO OpraHu3anuen

CO3I[aHI/I€ KaHaJIOB KOMMYHHUKAIMK C MOPCACTAaBUTCIIMHA 6I/I3HGC'HpOH€CCOB
OpraHu3anuu B XOJ€ pCain3alud pUCK-OPUCHTUPOBAHHOI'O ITIOAXO01a

NudopmupoBanue B opranuzanuu o GpopyMax/KoHPEpEeHIUIX MO yNpaBICHUIO
pucKkamMu

OOyuenue mnpenacTaBuTeNe OM3HEC-TIPOLIECCOB OPTaHMU3ALUU B OOJACTH PUCK-
OpPUEHTUPOBAHHOTO YIIPABIICHUS

Omnpenenenue U corjlacoBaHue ¢ pyKOBOJIUTENISIMU OU3HEC-TIPOLIECCOB TOIX0/I0B
K OIICHKE PHCKOB, BKJIIOYasl HACHTU(HUKAIMIO U aHAJIU3 BIMSHUS PUCKOB Ha LIEIH
OpraHM3alui U OM3HEC-MPOIeccoB / BBHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OHpeI[eJ'IeHI/IC HapaMeTPOB/ KPpUTCPUCB TCCTUPOBAHUA HA aACKBATHOCTb MCTOAUK
OIICHKHU PHUCKOB, BKIIIOYaA I/I)ICHTI/I(i)I/IKaL[I/IIO W aHAJIN3 BJIIMAHHA PHUCKOB Ha LEJIU
opraHu3alvu “ 6I/I3HCC-HpOL[eCCOB |/ BBITTONHEHHE Tpe60BaHPIfI PEryJIsiTopoB 1
3aNMHTCPCCOBAHHBIX CTOPOH

CornacoBaHue C pPYKOBOAUTENSIMH OW3HEC-TIPOIIECCOB PEKOMEHMIAIMH T10
N0pabOTKEe CYIIECTBYIOIIUX MHCTPYMEHTOB IUIAHUPOBAHMA: (MHAHCOBBIX
Mojiefiel, IUIaHOB-TpauKOB peaan3aluy IPOEKTOB, MHCTPYMEHTOB, CBA3aHHbIX C
OM3HEC-TIPOLIECCOM MM TNPUHUMAEMBIMU PELICHUSAMH, I MOCIEIYIOIIEro
BCTPaUBaHUsI PUCKOB
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[MoxroroBka mpeanoX)eHui 1mo (HOPMHUPOBAHUIO/AKTyaTU3AUN KPUTEPUEB IS
MPUHATHS YIIPABICHYECKUX PEUICHUH C Y4eTOM pe3yJbTaTOB OLEHKHU PHUCKOB,
BIMSIONINX Ha [EIM OpraHu3alMd © Ou3Hec-TpoleccoB /  BBHIMOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3paboTka moaxoma K yd4ery PHUCKOB Hpu (OPMUPOBAHUM MOTHUBAIMOHHOM
pOrpamMMbl

CornacoBanue ¢ HpO(I)I/IJIBHLIMI/I noapa3aciICHUAMUA U3MEHEHMI CYHICCTBYIOIIHUX
B OpraHusanuvn IHIpaKTHUK / BHYTPCHHHUX JIOKAJIbHBIX HOPMATHUBHBIX AKTOB O
KIIFOYCBBIX 6I/I3HCC-Hp0L[eCC&X W IPUHATHHU YIIPABIICHYCCKUX pCIJ_IeHI/Iﬁ B o0yacTu
OIICHKHU PHUCKOB, BKJIIOYaA I/I)ICHTI/I(i)I/IKaIII/IIO W aHaJIu3 BJIMAHUA PUCKOB Ha LEIA
OopraHu3anuny, a TaKKEC OTUCTHOCTHU C YIYCTOM PUCKOB

CornacoBaHue pe3yJbTaTOB OLCHKH BIMSHHUS PUCKOB Ha LENU OpraHu3anuu /
BBIMIOJIHEHUE TPEOOBAHUN pPEryjsiTOpOB M 3aMHTEPECOBAHHBIX CTOPOH C
MPEICTaBUTENISAMU OU3HEC-TIPOLIECCOB U 3aMHTEPECOBAHHBIMU CTOPOHAMHU

Opranuzanus paboThl IO NOArOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONnpHUsATHN
10 YIIPABJIEHUIO PUCKAMHU)

Opranu3zanus padoThI 10 MPUHSATHIO, KOOPAUHALUS/TIOATOTOBKA MaTEPHAIIOB IS
INPUHATHUS YIIPABICHYECKUX PELIIEHUH C YUETOM PE3yIbTaTOB OLIEHKA PUCKOB U X
BIMSHUS Ha LENH OopraHu3anuu / BBINOJHCHHE TPEOOBAHUM pEryJIsTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/Ie Hpe,Z[J'IO)KeHI/Iﬁ 110 UCIIOJIb30BAHHIO ITPOTPAMMHOIO obecnieueHus
IJId pEeHICHUA 3aaa4 110 OLICHKE PUCKOB

Pabora mo oT0GOpy BHEIIHWX MOAPSIYMKOB JUISI OKa3aHUS YCIYr B OOJIACTH
YIPAaBIEHUS PUCKAMHU

OOMeH 3HaHUSAMU B 00J1aCTH YIIPaBJICHUS PUCKAMHU B paMKaX Mpo¢deCcCHOHATbHBIX
cooOIIecTB, U3yUEeHUE Jy4llled MPaKTUKH BHEAPEHHUS PUCK-OPUEHTUPOBAHHOTO
yHpaBiieHus: B OU3HEC-NPOLIECChl Ha IPEIMET MPUMEHEHHUS B OpraHU3aluu

Heob6xoaumeie
YMEHUSA

OcymiecTBiIsITh ~ MOHUTOPUHT M HU3y4eHHe  TpeOOBaHUIl/pekoMeHIanun
aKLMOHEPOB, COBETa JUPEKTOPOB, MAapTHEPOB, PYKOBOJCTBA OpraHU3AlMH B
OTHOIIEHUH pEAM3allud PUCK-OPUEHTHPOBAHHOTO TMOAXOAA K YIPaBJIECHUIO
OopraHusanueil 1 IpUMEHEHUsI UHCTPYMEHTOB PUCK-MEHEKMEHTa OpraHu3anueit
B OM3HEC-TIpoleccax

OpranuzoBbiBaTh paboOTy MO pa3pabdOTKe/aKTyadu3allid ¥  COTJIACOBAHHIO
BEPXHEYPOBHEBbIX BHYTPEHHHX METOJOJIOTMYECKUX U  OpraHU3al[MOHHO-
paclopsIANTENbHBIX ~ IOKYMEHTOB IO  YIPaBICHUIO pHUCKaMH  (ITOJIMTHKA,
MIPUHIIMIIBI, L€, 3a/1a4H)

HPGILOCTaBJUITI) N COrjlaCoBbIBaTh CIIMCOK KIIFOYCBBIX 6H3H€C'HpOHCCCOB n
IMpoLeCcCoOB INPUHATUA peIJ_ICHI/II\/‘I AJi1 BCTpanMBaHUA PUCK-OPUCHTUPOBAHHOT'O
nmoaxoaa ¢ akKipoHepaMu, COBETOM JUPCKTOPOB, pPYKOBOJACTBOM OpraHHU3allvn
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Pa3zpabaTpiBaTh JOPOKHYIO KapTy MO BHEIPEHHIO PUCK-OPUEHTUPOBAHHOTO
yIpaBleHUs] OpraHu3aluei, onpeaessaTh He0OXOAUMbIE PECYpChl M OTPaHUYEHUS,
POk 1 OTBECTCTBCHHOCTD IIPU BCTPAMBAHUU PUCK-OPUCHTUPOBAHHOI'O MOAX0AA K
YIIPaBJICHUIO OpraHu3aluen

Koopaunuposats paboTy 10 peain3ainuu J0pOKHONU KapThl 10 BHEIPEHUIO PUCK-
OPUEHTUPOBAHHOTO 1101X0/1a K YIPaBJICHUIO OpraHu3aluen

DopmMUPOBATH, IPEACTABIIATH U COIIACOBBIBATH OTYETHI O PEAIM3ALMH TOPOKHOU
KapThl 10 BHEAPEHUIO PHUCK-OPUEHTUPOBAHHOIO IOAXOJa K YMPABICHUIO
OpraHu3anuen

CO3I[3.B3.TB KaHaJIbl KOMMYHUKAIIUHU C TMPCACTABUTCIIIMU 6I/I3HGC-HpOHeCCOB
OopraHu3alru B X04€ pC€ain3allui pUCK-OPUCHTHPOBAHHOI'O ITOAXO0a

Opranu3oBbIBaTh pabOTy 110 MOHUTOPUHTY M MH(POPMHUPOBAHUIO B OpraHU3aluu
0 (hopymax/KoH(pepeHUAX [0 YIPABICHUIO PUCKAMHU

Opranu3oBbIBaTh U MPOBOAUTH OOy4YEHHE B OOJACTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJICHUS] OpraHU3aIKe A BceX paOOTHUKOB OpraHU3aIH

@®opMHUpOBATh M COMIIACOBATH C PYKOBOAUTEISIMH OM3HEC-TIPOIIECCOB MOIXO/bI K
OLICHKE PHCKOB, BKIIOYAs WICHTU(DHKAIMIO M aHAIN3 BIHMSHHUS PUCKOB HA LIEIH
OpraHM3alui U OM3HEC-TPOIeccoB / BHIMOJHCHUE TPEOOBAHHN PETYISTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Onpenensatb mapaMeTpbl/KpUTEPUN TECTUPOBAHUS HA a/IeKBATHOCTh METOJUK
OIICHKH PUCKOB, BKJIIOYAsl UICHTHU(PUKAIIMIO U aHATIU3 BIUSHUS PUCKOB Ha IETU
OpraHM3aluk U OM3HEC-MPOIecCOB / BHIMOIHEHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsTh W COMTACOBBIBATH C PYKOBOAWUTEISIMH OHM3HEC-TIPOILIECCOB
PEKOMEHIalluK TI0 TOpabOTKE CYMIECTBYIOIIMX WHCTPYMEHTOB TIJIAHUPOBAHMS:
(hUHAHCOBBIX MoJeJIeH, TUTAaHOB-TPa(UKOB peanu3anuu MIPOEKTOB,
WHCTPYMEHTOB, CBSI3aHHBIX C OW3HEC-TIPOIECCOM WM TMPUHUMACMBIMHU
peUIeHus MU, JUTsl TOCTEAYIOIIEr0 BCTpauBaHUs pUCKOB

[loxroraBnuBaTh MpeIOKEHUS MO (OPMHUPOBAHUIO/AKTYATH3AMA KPUTEPHUEB
MPUHATHS YIPABICHYECKUX PEIICHUN C Y4eTOM pe3yJbTaTOB OLEHKH PHUCKOB,
BIMSIONINX Ha IEIM OpraHu3alud u Ou3Hec-TpoleccoB /  BBHIMOIHEHUE
TpeOOBaHUIl pEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh U mpeanarath MoOAXOJAbl K Y4eTy PHCKOB Mpu (popMHpOBaHUHU
MOTHUBALIMOHHOH IIPOIPAMMBI

[IpencTaBnsTh U COINIACOBBIBATH ¢ MPOPMIBHBIMU MOAPA3CICHUSIMH N3MEHEHHS
CYUICCTBYIOIIMX B OpraHM3allMd TMPAKTHK /| BHYTPEHHUX JIOKAJBHBIX
HOPMAaTUBHBIX AaKTOB O KIIOYEBBIX OHW3HEC-TIpoleccax U NPUHATHH
yTpaBICHYECKUX PEUICHNH B 00J1aCTH OIIEHKH PUCKOB, BKITIOYAs MICHTH()HUKALINIO
Y aHAJIU3 BIMSAHUSA PUCKOB Ha LIEJIU OpPraHU3aluy, a TAKKe OTYETHOCTU C YYETOM
PUCKOB
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[IpencraBnsTh ¥ COTNIACOBBIBATH PE3yJIbTAThl OIICHKHU BIHUSHUS PUCKOB HA LU
opraHu3aiuu / BBIMOJHEHUE TPEOOBAHUN PETYISITOPOB U 3aMHTEPECOBAHHBIX
CTOPOH C TPEACTaBUTENSIMU OWM3HEC-TIPOLIECCOB M  3aMHTEPECOBAHHBIMU
CTOPOHAMHU

Opranu3oBbiBaTh pabOTy 1O IOATOTOBKE IUIAHOB OOpabOTKM  pHUCKa
(MeponpuATUil IO yIPaBIECHUIO PUCKAMMU)

Opranu3oBbiBaTh pabOTy MO NPUHATHIO, KOOPAWHUPOBATH/TIOATOTABIUBATH
MaTepuaibl U1 NPUHATHSA YIPABICHYECKUX PELICHUM C YY4ETOM pPE3yJbTaTOB
OLICHKH PHCKOB M MX BJIMSHHS HA II€JIM OpraHu3anvy / BHIIOJIHEHHE TPeOOBaHUI
PEryJIITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

®opMHUpOBATH TPEATIOKECHHS 10 UCIOJIB30BAHUIO MTPOTPAMMHOTO 00eCIIeueHUs
JUTSL pELLICHUs 3a/1a4 10 OLIEHKE PUCKOB

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX HOJPSIYUKOB JIJIS BHEIPEHUS
PHUCK-OPUEHTHUPOBAHHOTO [10/1X0/1a K YIPABJICHUIO OpraHu3aluen

®opMHUpOBaTh U MPEJCTABIATh MaTE€pUAIbl O JOCTIKEHUSIX OpraHU3AlMHU B
o0JacTu ynpaBleHUs] pUCKaMH B paMKax MpoQecCHOHANIbHBIX COOOIIECTB

N3yyats s1ydiiryto npakTHUKy BHEAPEHUS PUCK-OPHUEHTUPOBAHHOTO yIIPaBICHUS Ha
npeaMeT NPUMEHEHUS B OpraHu3aIiuu

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIalI-I0y,
Meauadaiiiel U WTOTOBYIO MPOAYKIHIO M3 HCXOAHBIX ayJAHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHBIX KOMITOHEHTOB

[IpumensTr  moaxoabl  Oe3omacHOW  paboTel B MH(POPMALMOHHO-
TEJIeKOMMYHUKAaIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3allUTa, MHPOPMALMOHHAS TUTHEHA)

Yrpasnare pazmeniearneM nudpoBoi nHGOpPMAIIUY, B TOM YUCIE Ha JUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TTI00aTbHON KOMITBIOTEPHOW CETH

®opMHUPOBaTh MEMATEKHN JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heo0Oxoanmeie
3HAHUS

MexnyHapoaHbie CTaHIAPTHI o PUCK-MEHEDKMEHTY u pHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHU3aluen

Poccuiickue cranaapTsl 1 TpeOOBaHUS B 00JACTH YIIPABICHHUS PUCKAMH

3aMHTEpPECOBAHHBIE CTOPOHBI B 00JIACTH peaIu3alud PUCK-OPUEHTUPOBAHHOTO
H0/JIX0/1a K YIIPABJICHHUIO OpraHu3anuei

3akoHonarenbcTBO  Poccuiickoit  ®enepanii 1O BUIY — JAEATEIBHOCTH
OpraHu3alK U TPeOOBaHMS/PEKOMEHIAINY B O0JIACTH yIPABICHUS pPUCKAMHU

KopriopaTuBHble (hrHAHCHI, TEOPHSI BEPOSTHOCTH U MaTeMaTH4ecKasi CTATUCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NIPUHATHUS PELLIEHUI
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OpI‘aHI/I3aL[I/I$I praBJ’IeH‘-IeCKOI\/’I OTUCTHOCTU OpraHu3alvu B LCJIOM, OTACIBHBIX
OM3HEC-TIPOIIECCOB, TPOCKTOB, PEIICHUI

Henun opraHu3anmu, LHead M 3aAadyd  OM3HEC-NPOLIECCOB, LEJNU KIIOYEBBIX
YIIPaBICHUYECKUX PELICHUN

OpraHu3annoHHas CTPYKTypa OpraHu3aliu

OpF aHbl YIIpaBJICHHUA OpraHru3allun

HOI[XOI[LI K YIIpaBJICHHUIO, MECTOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIHOYasd I/I)IGHTI/I(l)I/IKaHI/IIO 1 aHAJIM3 BJIIUAHUA PUCKOB Ha
oejim OpraHv3anvu U KIHOYCBLIC IMOKA3aTCIN ACATCIBHOCTHU, NMPUOPUTU3ANU
PUCKOB, OIIPCACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

Cocras, popma u mops10k GOPMUPOBAHUS OTUETHOCTH C YIETOM PHCKOB

Mogenu 3penocTy B 006JacTH yIpaBlIeHUs PUCKaAMU

[Mogxonel u MeTOABI pealn3alid  PUCK-OPUEHTUPOBAHHOIO MOJXO0Ja K
yIpaBIECHUIO OpraHU3aliei

Metonsl  GopMHpOBaHUS ~ JOPOKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPHUEHTUPOBAHHOTI'O ITOAXO0/A K YIPABICHUIO OPraHU3aluen

[Iporpammuoe oOecrieyeHre B 00JAaCTH PUCK-OPUEHTHPOBAHHOTO YIPABICHUS
OpraHu3ale, OIeHKH BIUSIHUS PUCKOB Ha LI€JIH OpraHu3aluu

HO)IXO)II)I K KOMMYHHKallUu U AOBCIACHUIO I/IH(l)OpMaHI/II/I J0 HCIIOJTHHUTCIBbHBIX
OpTraHOB U COBETA JUPCKTOPOB

@dopmaThl U CTPYKTYpa 00yUaronux mporpaMmm

Hopwmsr npodeccrnonanbHOM STUKH

[IpodeccronanpHbBIE COOOIIECTBA

AHTTIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

3aHH/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICpAllMOHHBIX CUCTEMAX

[punmunsr  coOnroneHUs UHPOPMALMOHHOW  0€30MAaCHOCTH, COXpPaHEHHS
KOH(UICHIIMATbHOCTH JAHHBIX

Hpyrue
XapaKTEPUCTUKH

3.7.2. TpynoBasi pyHkuus




118

MOHUTOPHUHT peanu3anuu pUcK- VpoBeHs
HaumeHnoBaHue OPHUCHTHUPOBAHHOI'O ITOAXO0Ja B onsHec- Kon GJ/02.6 (HOIlypOBeHB) 6
npoueccax KBaJTU(DUKAIIHA
IT K, 7
POUCXOXKICHHE TPYIOBOM Oprrunan X 3auMCTBOBAHO M3
GhyHKIMH OpUTHHAJIA
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBsie necTBUs

Opranu3zanys B3aUMOJICHCTBUSA MEXKIY Pa3IUYHBIMU OM3HEC-TOAPA3ICICHUSIMH
JUTSL TIeJIel OCYIIEeCTBIICHHSI MOHUTOPHHTA PeaIU3allii PUCK-OPUEHTUPOBAHHOTO
rnoaxoja B Ou3Hec-mporieccax

dopmMupoBaHUE OTYETA O peaIU3alMU JOPOKHOW KapThl [0 BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOIO I10AX0/1a B OpraHu3aluu

HpeI[CTaBJICHI/IC U COTUVIaCOBAHUC OTYCTa O pCain3aluu I[OpO)KHOﬁ KapTbl 110
BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O ITOAXO0/Ja B OpraHrU3alun

MOHMTOPHHT TOATOTOBKH U yu€Ta pe3yJIbTaTOB OLICHKHU BIUSHUS PUCKOB Ha LI€JIU
OpraHM3aluk U OM3HEC-MPOIecCOB / BBHIMOIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH B PaMKaxX MPUHATHUS YNPABICHUECKUX PELICHUN U
(hopMUpOBaHUS OTYETHOCTU O paboTe OU3HEC-TIPOIIECCOB

Heo0xoaumeie
YMEHHS

BLICTpaI/IBaTb KOMMYHHKAIUU C OTBCTCTBCHHBLIMH 3a pCaIr3allvio IIOpO)KHOfI
KapThl MO pealu3allid pPUCK-OPUEHTUPOBAHHOTO TMOJXO0Ja K YIPaBICHUIO
OpraHu3anuen

OCYIIICCTBJISITL MOHUTOPHHT pe€ain3allii PUCK-OPUCHTHUPOBAHHOI'O IMOAXOJa B
6H3H€C'HpOH€CCHX

®opMupoBaTh OTYETHl MO peaNHu3allHi JIOPOKHON KapThl BHEAPEHUS PHCK-
OPUEHTUPOBAHHOTO MOAXO0/a B OpraHU3aluu

[IpencraBnsaTh U COINIACOBBIBATh PE3yJbTAThl PEAIU3aLMU JOPOKHOW KapThl 1O
BHEJPEHHIO PUCK-OPUEHTHUPOBAHHOIO MOJX0/1a B OM3HEC-TIpoLieccax

OCYHIeCTBJ’I?ITI) KOHTPOJIb IMOJATOTOBKH M Y4Y€Ta PE3YJbTATOB OLCHKU BJIUAHUA
PHCKOB Ha IIeJM OpTaHU3alui U OW3HEC-TIPOIECCOB / BHIMOIHEHNE TPEOOBAHHIA
PETyJISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH B PaMKax MPUHSTHUS YIIPABICHYECKUX
pelieHuit 1 GopMHUPOBAHUS OTYETHOCTH O paboTe OU3HEC-TIPOIIECCOB

Co3maBaTh M BOCTIPOW3BOJUTH BHJICOPOJUKH, TMPE3CHTAIMH, CIAWI-1I0y,
Menuadailiel ¥ HUTOTOBYIO TPOAYKIIMIO M3 HUCXOIHBIX ayJHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJbTUMEIUHUHBIX KOMITIOHEHTOB
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[MpumensTp  moaxombl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIeKOMMYHUKAMOHHON ceTn «VIHTepHeT» (3aliuTa MEepCOHANBHBIX JAaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)
Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn
dopMHUPOBATH METUATEKH ISl CTPYKTYPHUPOBAHHOTO XPAHEHHS M KaTAJIOTU3alUN
uudpoBoi HHPOPMALIUU
Heobxonumeie [IpaBuna paboThl ¢ BHYTPEHHMMH Oa3aMH JaHHBIX OpraHU3allMd M MOHCKA
3HAHUS JIOKyMEHTOB
3anMHTEpECOBaHHBIC CTOPOHBI B 00JIACTU pean3allud PUCK-OPUECHTUPOBAHHOTO
MO/IX0/1a K YIPaBJICHHUIO OpraHu3anuen
KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTEeMaTUYECKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHUE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUsl IPUHATHUS PELICHUI
[Toaxonpl K ynpaBIeHUIO, METOJIbI 1 HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs UACHTH(DHUKAINIO U aHAIN3 BIUSHUS PUCKOB Ha
LU OpraHU3aluy M KIIOYEBbIE IMOKAa3aTeNU JEATEIbHOCTH, MPUOPUTH3ALUN
PHUCKOB, ONIpEICIICHUsI KPUTEPUEB CYLIECTBEHHOCTH
I[Togxonsl K TmpoBepKe W METOJAbI TPOBEPKH KauecTBa MPUMEHSEMbBIX
UHCTPYMEHTOB PUCK-MEHEKMEHTA
Mogenu 3penocTi B 00JaCTH YIPaBICHUS PUCKAMHU
Kpurepuu ornieHkn ypoBHS 3peIOCTH YIIPABICHUS PUCKAMU
Buast u cmocoObl KOMMYHHKAIlMM C  PYKOBOJCTBOM OpTaHU3alUH |
MIpeICTaBUTEISIMU OU3HEC-TIPOIIECCOB
AHIIMICKUN A3BIK, JOCTATOUYHBIN JUIsl TOHUMAHHS TEKCTOB
3amuTa nepcoHaIbHBIX TaHHBIX
OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAX
[IpuHuunsr  cobmogeHuss MHGOPMAMOHHONW  0€30MacHOCTH, COXpPaHEHHS
KOH(UIEHITMATBHOCTH JaHHBIX
Hpyrue -
XapaKTePUCTUKU

3.7.3. TpynoBasi pyHkuus
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PackpsiTie nHpopmanuu o puckax B Ou3Hec-
npoleccax Mpy NPUHATHH yIIPaBIEHYECKUX
peleHuit, GopMHUPOBAHUN OTYETHOCTHU HITH Yposenb
Hamverosanne | noxyMeHTOB, a TAKKE TOATOTOBKA U Kon | G/03.6 | (momypose) 6
KBaTU(UKAIAA
npoBeieHUe 00ydeHus! B 00JIaCTH PUCK-
MEHEKMEHTa

IIpoucxoxaeHue Tpya0BOn
dhyHKIIIH

3arMCTBOBAHO U3
Opurunan X
OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpurvHana poheCCHOHATHFHOTO
CTaHIapTa

TpynoBeie 1elCTBUSA

COop/MoHUTOPHHT © (QOPMHUpPOBAHUE CHUCKAa TpeOOBaHUI/PEKOMEHIAINI
aKIMOHEPOB, COBETa IUPEKTOPOB, MApPTHEPOB, PYKOBOJCTBA OPTraHU3AIMH B
OTHOIICHUU OTYETHOCTH O peaTu3allid PUCK-OPUEHTHUPOBAHHOTO TMOIXOJa K
YIPAaBICHUIO OpraHU3aIlueii ¥ IPUMEHEHUSI WHCTPYMEHTOB PHUCK-MEHEKMEHTA
opraHmzaleit B OuzHec-mporeccax

[lonroroBka mpemIoKeHU 1O (OPMHPOBAHUIO/AKTYATU3AMU KPUTEPUEB
MPUHATHS YIPABIECHUYECKUX PEUICHUM C Y4eTOM pe3yibTaTOB OLIEHKHU BIUSHUS
PHCKOB Ha IIeJM OpTaHW3allui U OW3HEC-TIPOILECCOB / BHIMOIHEHUE TPEOOBAHHIA
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus paboOThl MO MPHUHIATHIO, KOOPAMHALMS/TIOATOTOBKA/COTIIaCOBaHUE
MaTepHalioB JUIsl MPUHATHUS YIPAaBICHUYECKUX pelIeHH B OM3Hec-Tpoleccax B
00JacT OTpa’keHUs pPe3yIbTaTOB OLIEHKU BIMSIHHUSI PUCKOB Ha LI€JIM OpraHu3aluu
u OusHec-mporieccoB / MeNM KOHKPETHBIX YIPaBICHYECKHX pelieHuit /
BBITIOJTHEHHE TPEOOBAaHUH PEryJITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opraamszanus pabOThl, KOOpAWHAIWSA, IOATOTOBKA, COTJIACOBAHHE OTYETOB
Ou3HEeC-TIOApa3/Ie]IeHHi OpraHu3alud B OOJAacTU OTPAKEHUS pe3yJIbTaToB
OLICHKM BIIMSHUS PUCKOB Ha II€JM OpraHM3allid W Ou3Hec-TmporeccoB /
BBITMOJTHEHHE TPeOOBaHUI PEryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CornacoBanyue OTYETHOCTH IO YIPABJICHUKO PpUCKaMU IJIs1 BHCHIHUX CTOPOH,
HaA30PHBIX U TPOBEPAIOINIUX OPraHOB € 3aMHTCPCCOBAHHBIMU CTOPOHAMU

[IpenocTaBneHre OTYETOB NO PHCKAM OpraHU3allU{ JAJIs 3aUHTEPECOBAHHBIX
CTOPOH

Coznanue kaHAJIOB KOMMYHUKAIIMK Ui TIEpeadd U dCKanalnud uHGopMaIuu B
o0JacTH yrpaBJIeHUs] PUCKAMU MIPEICTABUTEISIM OM3HEC-TIPOIIECCOB OpraHU3aIuN

OOyueHue Bcex 3aMHTEPECOBAHHBIX CTOPOH B 00J1aCTH PUCK-OPUEHTUPOBAHHOIO
yIIpaBJICHUS OpraHu3anuein
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WNudopmupoBanue B opranuzaiuu o Gopymax/KoHGpepeHIUsX M0 yIpaBICHUIO
pHCKaMu

OOMeH 3HaHUSAMH B 00J1aCTH YIIPABJICHHS PUCKaMH B paMKaX POo(ecCHOHabHBIX
cooOlIecTB, M3y4YECHHE JIy4YIled MPaKTUKU BHEIPEHUS YdeTa PHUCKOB IpHU
NPUHSTHH YIIPABICHYECKUX PEIICHUH Ha MPEJMET MPUMECHEHUS B OpraHU3aIiu

Heob6xoaumeie
YMEHUSA

OcymiecTBiIsITh ~ MOHUTOPUHI M H3y4eHHEe  TpeOOBaHUil/peKoMeHIanun
aKLMOHEPOB, COBETa JUPEKTOPOB, MAapTHEPOB, PYKOBOJCTBA OpraHU3AlMM B
OTHOIIEHUH OTYETHOCTH O pPEATU3alUU PUCK-OPUEHTHUPOBAHHOIO MOIXOJAa K
YIOPaBJIEHUIO OpraHu3alueil ¥ NPUMEHEHUs! UHCTPYMEHTOB PUCK-MEHEIKMEHTA
opraHu3zaiyeil B Ou3Hec-npoleccax

['oTOBUTH NpEUIOKEHUsI TO KPUTEPUSIM TNPU HPUHATHS YIPABICHUECKUX
pELICHUH ¢ yYeTOM pe3yibTaTOB OLIEHKHU BIMSHUS PUCKOB Ha LIEIH OpraHu3aluu
u  OusHec-mpoueccoB /  BBINONHEHHE TPeOOBAaHWI  PETYIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh padOTy HpU MNPUHATHH, KOOPIMHUPOBATH, MOJrOTaBINBATh,
MPECTABIATh, COIJIACOBBIBATH MAaTEpUaibl JUIsl MPHHATUS YIPABICHUECKUX
peuieHuid B OHM3HEC-TIpolieccax B O0JIACTH OTPaKEHUs PE3yJIbTaTOB OLEHKU
BJIMSIHUSI PUCKOB HA LIEJIM OPTaHU3alK U OU3HEC-TIPOLeCcCOB / eI KOHKPETHBIX
yIPaBICHYCCKUX pelleHHd / BBINOJHEHHE TPEOOBAaHUI PETyJIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbeiBaTh paboTy, KOOPAMHUPOBATH, MOJATOTABINBATH, NPEICTABISTS,
COTJIACOBBIBATh OTYETHl OM3HEC-MOApA3EICHUuIl OpraHu3almuu B 00JacTé
OTpaXXEHUsI Pe3yJbTaTOB OIIEHKM BIIMSHHUS PUCKOB Ha II€JIM OpPTaHU3AlMU U
OusHec-miporieccoB  /  BBIOJHEHWE  TPEOOBAaHMW  PEryJATOPOB U
3aMHTEPECOBAaHHBIX CTOPOH

Hpe,I[CTaBJ'IHTB n COorj1acoBatb OTUCTHOCTbL IIO0 YIHIPABJICHUIO PpHUCKaMU JIA
BHCIIHUX CTOPOH, HAA3OPHLIX W IPOBCPAIONIUX OPraHOB € 3aMHTCPCCOBAHHBIMU
CTOpOHaMH

(I)OpMI/IpOBaTB H IMPCAOCTABIIATH OTUCTHI IIO YIIPABJICHUIO pPUCKAMU OPraHU3allun
AJid 3aMHTCPECOBAHHBIX CTOPOH

BBICTpaI/IBaTB KOMMYHHKAUU C PYKOBOIUTCIIAMHA 6H3HCC'HPOI.[€CCOB

Opranu3oBbIBaTh U MPOBOJUTH OOY4YEHHE B OOJACTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJICHUS OpraHU3aIMen 711 BceX paOOTHUKOB OpraHU3aIuu

Opranu30BbIBaTH PAOOTY MO0 MOHUTOPUHTY M HHGOPMUPOBAHUIO B OPraHU3AINN
0 popyMax/KOH(pEPEHIIUAX 10 YIPABICHUIO PUCKAMU

dopMHpOBaTh W MPEICTABIATh MATEPUAIBI O JIOCTHKCHUSX OpTaHU3aIllH B
o0JacTv ynpaBleHUS] pUCKAMH B paMKax MPOoQeCCHOHATBHBIX COOOIIECTB

N3yuats s1y4diryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS Ha
[IPEAMET IPUMEHEHHS B OpraHU3aluu
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

KaroueBrie 3aUHTCPCCOBAHHBIC CTOPOHBI

3akoHonarenbcTBO  Poccuiickoii  ®enepanyii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATHBHOE YIPABJIECHUE, NOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
YIIPABJICHUYECKUX PEIICHUN

Opransl ynpaBieHUs: OpraHu3aliy U NOPSAJ0K UX pabOThI

HOJIXOJII)I K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKaAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIFOYasd I/I,Z[eHTI/I(pI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Kputepun npuHATHS yHIpaBIeHYECKUX PELICHUI

dopmaThl U MOAXOJBI K MOATOTOBKE MH(OpPMAIMK O BIUSHUM PUCKOB Ha LIETH
OpraHu3aliy, LeNd OW3HEC-TPOIECCOB, LENH YNPABICHYECKUX peIICHUH, a
Tak)ke 00eCreYeHHI0 UCTIOHEHNUS TPEOOBaHUN PETYIATOPOB U JOBEICHUS TaKOH
MH(POPMALIUH 10 OPTAaHOB MPUHITHS PEIICHUN

Bugst w  cnocoObl KOMMYHHMKAalIMM C  TPEACTAaBUTENSIMH  PYyKOBOJICTBA
OpraHu3alMi W OU3HEC-TIPOLECCOB MpH MOJrOTOBKE MaTepualoB s
YIIPaBJICHUYECKUX PEIICHUI

@OpMBI U CTPYKTYPBI OTYETOB 110 YIIPABICHHUIO PUCKAMU

dopmMaTel U CTPYKTypa 00yHarOLUX IpOorpaMm

Hopwmeb! mpodeccronanbHON ITHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

3aH_[I/ITa INEPCOHAJTIBHBIX NAHHBIX

OCHOBEI pa6OTH B OIICPALIMOHHBIX CUCTEMAX
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[punnunsl  coOmroneHus UHPOPMALMOHHOM  O€30MACHOCTH, COXPAaHEHHS
KOH(HICHIINATBHOCTH TAaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.7.4. TpynoBasi pyHKIIUA
KOHCYJ'ILTI/IpOBaHI/IC U MECTOAOJOTHUUYECCKas YPOBGHB
HawnmMmeHoBaHIE OAJCPKKaA pa6OTHI/IKOB OpraHu3anuu B Kon | G/04.6 (mToypoBeHB) 6
00J1aCTH yIpaBJIeHUsI PUCKAMU KBaIHUKALIH
IIpoucxoxxneHn BOI1 MMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3arMCTBOBAHO U3
byHKIIH OpUTHHAIA
Kon PerucrpannoHHblii HoMep
OpurHHaa poheCCHOHATBLHOTO
cTaHaapTa

TpynoBeie nelcTBUS

NudopmupoBanre u KOHCYJIBTHPOBAHHWE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM  BHEAPEHUs] PUCK-OPUEHTUPOBAHHOIO IOAXOAA K YIIPaBICHUIO
OpraHU3alMeN U yIIpaBIEHUs PUCKAMHU

Co3naHne KaHaJOB KOMMYHHUKAIMH JJISl TIEpelayd ¥ dCKalaluu HHGOpMAIH B
00J1aCTH YIIpaBICHHsI pUCKAMH IPEACTaBUTENSIM OU3HEC-TIPOLIECCOB OpraHU3aluu

PasButne KynbTypsl 1 00y4eHHE MPECTaBUTENeH OM3HEC-TIPOIIECCOB B 00JIACTH
PUCK-OPHEHTHPOBAHHOTO YIIPABICHUS OpraHu3aIueil

PaGora mo oT0Gopy BHEIIHUX MOAPSAYMKOB JUIsI OKa3aHUS YCIyr B OO0JIaCTH
yIIPaBJICHUS PUCKAMHU

OOMeH 3HaHUSAMH B 00J1aCTH YIPABJICHUS PUCKAaMU B paMKax IpoQecCrOHaIbHbBIX
COOO0IIEeCTB, U3yUEHHUE JyUIIed MPaKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
MOJIX0Aa K YIpPaBICHUIO B OW3HEC-TIPOLIECCHl Ha MpeAMEeT IMPUMEHEHHUs B
OpraHu3auu

Heo0Oxonnmeie
YMEHUS

NudopmupoBaTh U KOHCYJIBTUPOBATH 3aMHTEPECOBAHHBIE CTOPOHBI IO BOIIPOCAM
BHEJIPEHUSI PUCK-OPUEHTUPOBAHHOTO TOJIX0/1a K YMPABICHUIO OpraHu3aluend u
yIpaBJiI€HUS PUCKAMHU

BricTpanBaTh KOMMYHHUKAIIUU C PYKOBOJIUTENSIMU OU3HEC-TIPOLIECCOB

Pa3BuBaTh KyJbTypy pHUCK-OPUEHTUPOBAHHOTO YIPABJICHWS OpraHU3alueH,
OpPraHU30BBIBaTh U NPOBOJUTH OOydeHHE B 00JACTH PUCK-OPUEHTHPOBAHHOI'O
yIpaBJICHUS] OpraHU3aIe s BCeX paOOTHUKOB OpTaHU3aIH
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Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOJPSATYUKOB JJIS1 BHEIPECHUS
PHUCK-OPUEHTUPOBAHHOTO MTOAX0/1a K YIPABICHUIO OPTaHU3aLUEH

@®opMupoBaTh M NPEACTABIATH MaTepHaibl O JOCTIKCHHAX OPraHW3alliH B
00J1acTH ynpaBJeHUs] PUCKaMU B paMKaxX Mpo(ecCHOHATBHBIX COOOIECTB

HSyanB JIYUIIYIO IPpaKTUKy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMIPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAINH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHANbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

Yupasnare pazMenicarneM nudpoBoi nHGOpPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JIOKAIbHOHN U II100aIbHOM KOMITBIOTEPHOI ceTn

®opmMupoBaTH MEANATEKHU JUIS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTaJIOTH3aIuU
uudpoBoi HHPOPMALIUU

Heobxoaumbie
3HAHUSA

3anHTEepecOBaHHBIC CTOPOHBI B OOJIACTH peajH3allMd PUCK-OPUEHTHPOBAHHOTO
MOJIX0/A K YIPaBJIEHUIO OpraHu3auen

KopnopatusHbie puHaHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIPABIICHHUE, MOBEACHYECKAs DKOHOMMKA, HEMPOIKOHOMHMKA M
TEOPHsI IPUHATHS pELICHUN

HOJIXOJII)I K YIIpaBJICHHUIO, METOJIbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIKOYaAsd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIW ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Ilogxomel K TmMpOBEpKE U METOABI IIPOBEPKH KadecTBa IPUMEHSEMBIX
WHCTPYMEHTOB PUCK-MEHEPKMEHTA

CDOpMaTBI U noaXoAabl K IMOATOTOBKE I/IH(I)OpMaIII/II/I O BJIMAHUU PUCKOB HA LCIIN
OpraHu3alM, LeJd OW3HEC-POLECCOB, LENHU YNPaBIEHUYECKUX peIIeHuH, a
TaKXke 00eCIeUEeHUIO UCTIOTHEHUS TPEOOBAHHI PETYIATOPOB U JOBEJCHUS TaKOH
MH(POPMALIUY 10 OPTraHOB MPUHATHS PELICHUN

BerHeypOBHeBHe HAOKYMCHTEI B obnactu YIIpaBJICHUA pPUCKAMU OpraHru3aliin

BHyTpeHHME HOKYMEHTBI, perjlaMeHTHUPYIOLIHe OM3HEeC-NIPOLEcChl U MPOLECCH
MPUHSTHSL PEIIEHUN C YYETOM PUCKOB

JopoxHasi Kapra 10 BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOTO IMOAXO0Ja K
YIIPaBJICHUIO OpraHu3aluen

Bugpt m  cmocoObl KOMMYHHKalMd C PYKOBOACTBOM —OpraHU3alud |
MPEICTaBUTENIAMU OU3HEC-TIPOLIECCOB
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Hopw™meb! mpodeccronanbHON ATHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

38.IJ_II/IT8. INEPCOHAJIBHBIX TAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunnunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.7.5. TpynoBasi pyHxkuus
Onenka 3¢ (heKTUBHOCTH YIIPABICHUS PUCKAMH B VpoBeHs
Haumenosanune | OPraHu3aliuiy U NPEACTABICHUC PE3YJIbTATOB Kox G /056 (no;[yp()BeH],) 6
OIICHKHU OpraHaM YyIIpaBJICHHA OpraHHU3allui KBaHI/I(‘I)I/IKaI_II/II/I
IIpouncxoxxneHn BOI aNMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opuriman X 3 CTBOBAHO U3
dhyHKIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie nelcTBUS

PaGora mo oTOOpy BHEMIHUX MOAPSIIIMKOB s HE3aBUCUMOW OIICHKH PHUCK-
OPUEHTUPOBAHHOTO YIIPABICHUS OpraHU3aluei

Opranuzaiusi ¥ IMPOBEIECHUE HHTEPBBIO C KIIOUYEBBIMU 3aUHTEPECOBAHHBIMU
CTOpPOHAMH, PYKOBOJUTENISIMU OM3HEC-TIOpa3IeIeHII OpraHu3aluy U U3y4eHue
TpeOOBaHUI/PEKOMEHJAINI B OTHOIIEHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MIOAXO0/A K YIPABJICHUIO OPraHU3alUeN UIU YIIPABICHUs pUCKAMU

Opranuzanusi, KoopJIuHalus padoThl MO OLIEHKE YPOBHS 3PEJIOCTH YIPaBICHUS
pUCKaMU U pa3paboTKe PeKOMEHIAI JJisi BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO
MOJIX0/1a K YIIPaBJICHUIO OpraHu3anuen

OOMeH 3HaHUSAMH B 00J1aCTH yIPABJICHUS PUCKaMU B PaMKax Mpo¢ecCHOHATIbHBIX
CO00IIeCTB, U3yYCHHE JIydlIeld MPAaKTUKHA BHEIPEHUS PUCK-OPHEHTHPOBAHHOTO
YIPAaBJIECHUS B OPraHU3ALMIX Ui JAJIbHENIIEH OLIEHKU YPOBHS 3pEJIOCTH

Heobxoaumeie
YMEHHSI

BI)I6I/IpaTI) BHCIIHUX  HOAPAAYMUKOB  IJIA HE3aBHCUMOI1 OLICHKU  PUCK-
OpPHUCHTHUPOBAHHOI'O ITOAXO0Ja K YIIPABJICHUIO OPI' aHI/I3aI_[PICI>’I
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Opranu3oBbIBaTh U IPOBOAUTH MHTEPBBIO C KIIIOUEBBIMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMHU, PYKOBOJIUTENIMU OU3HEC-TIOIpa3/IeIeHN OpraHU3alui U U3ydeHHe
TpeOOBaHUI/PEKOMEH AN B OTHOIICHUN BHEIPEHUS PUCK-OPHEHTUPOBAHHOTO
MOAXO0/a K YIPABJICHUIO OPraHU3allel UM yIPaBICHUs pUCKaMU

Opranu3oBbeIBaTh M KOOPAMHHPOBATH PabOTy IO OICHKE YpPOBHS 3pPEIOCTH
METOJIMKH YIIPABJICHUSI PUCKAMU U pa3padaThiBaTh PEKOMEH AN JIJIsl BHSIPCHHUS
PHUCK-OPUEHTHUPOBAHHOIO MO/IX0/Ia K YIIPABICHHUIO OpraHu3anuen

dopmupoBaTh U NPEACTABIATb MaTepHUaabl O JOCTHKEHMSIX OpraHU3aluUd B
o01acTu ynpaBieHUs PUCKaMU B paMKax Mpo(ecCHOHAIBHBIX COOOIECTB

I/I3yanb JIYUIIYIO HPAaKTUKY BHCAPCHUA PUCK-OPUCHTUPOBAHHOI'O YIIPABJIICHUSA HA
npeaMET NPUMCHCHHA B OpraHyu3alun

Co3nmaBaTh W BOCHPOM3BOAWTH BHUACOPOJIUKH, TPE3CHTAIMHU, CIIAWA-IIOY,
Meanadailiel ¥ HUTOTOBYIO MPOAYKIMIO W3 HCXOJIHBIX ayJUOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUNHBIX KOMIIOHEHTOB

[Mpumensith ~ moaxombl  Oe3omacHoi ~ paboTel B HMH(DOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOW ceTn « HTepHeT» (3ammrTa MepCOHAIBHBIX JaHHBIX,
AHTHBHUPYCHAS 3aIUTa, THPOPMAIIMOHHAS THTUEHA)

VYrpasisate pazMenieHueM MuPpoBoi HHPOpMAIHH, B TOM YHCIE Ha JUCKOBBIX
XpaHWIMILAX JTOKAIBHOM U Ir00aTbHON KOMITBIOTEPHOM CEeTH

dopmupoBaTh MEINATEKHU ISl CTPYKTYPHUPOBAHHOTO XPAaHEHUS U KaTaloTU3aIin
g poBoi HHPpOpPMALTUT

Heob6xoaumsie
3HAHUA

3anHTEepPECOBAHHBIE CTOPOHBI B OOJACTH pealu3alluid PUCK-OPUEHTHPOBAHHOTO
MOJIX0/1a K YIPaBJICHHUIO OpraHu3aluen

Mesx1yHapoiHbIe CTaHJAPThI B 00JIACTH YIIPABJICHUS PUCKAMU

Poccuiickue crangapTel 1 TpeOOBaHUS B 00JIACTH YIIPABICHUS pUCKaMU

3axoHogarenscTBO Poccuiickoi denepariny 1o BUAY AeSTEIbHOCTH OPraHU3aluN
U TpeOOBaHMS/PEKOMEHAALINHU B 00JIACTH YNIPaBJIEHUS pUCKaAMU

KopnoparuBHble puHAHCHI, TEOpUs BEPOATHOCTH U MaTeMaTUYeCKasi CTAaTUCTUKA,
KOPIOPAaTUBHOE YTPAaBJICHUE, MOBEACHUYECKAs YKOHOMHKA, HEHPOIKOHOMHUKA W
TEOpHs MPUHATUS PEIICHUN

Opranuzaiust ynpaBieHYeCKOW OTYETHOCTH OPraHU3allid B IIEJIOM, OTAEIBHBIX
OM3HEeC-TPOIIECCOB, POEKTOB, PEIICHHUH

HCJII/I opraHu3anvv, LOCJIM W 3aJa4u 6I/I3HeC-HpOI_[eCCOB, OcJn KIKYCBBIX
YIPABJICHYECKUX PEIICHUI

Opranu3zalinoHHas CTPYKTypa OpraHu3aluu

Opransl ynpaBieHUs: OpraHu3aluu
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[Toaxoas! Kk ynpaBiaeHUIO, METOJbI 1 MHCTPYMEHTHI YIIPaBICHUSI PUCKAMH, B TOM
quclie OLCHKU PUCKOB, BKIIOYAs MACHTU(DUKAIIUIO U aHAJIU3 BIUSHUS PUCKOB Ha
LEJIU OpraHU3alMi U KIIOYEBbIC IMOKAa3aTeNH ACSTENbHOCTU, MPUOPUTU3ALUU
PHUCKOB, OIPE/IEICHHsI KPUTEPUEB CYIIECTBEHHOCTH

Cocras, popma u nmopsaaok GopMUPOBAHUS OTUETHOCTU C YYETOM PUCKOB

Mogenu 3penocT B 001aCTH YIIPABICHUS PUCKAMU

Kpurepuu onieHKH ypOBHSI 3peJIOCTH METOIMKH YIIPABICHUS pUCKAMHU

Metonel  GopMmHupoBaHMS ~ JOPOKHOM  KapThl IO  BHEAPEHUIO  PUCK-
OPHUEHTUPOBAHHOI'O MTOAXO0/A K YIPABICHUIO OpraHu3aluen

[IporpamMmHOe obecriedyeHre B 00JacTU PUCK-OPUEHTHPOBAHHOTO YIIPABIICHUS
opraHu3aliei, OLeHKU BIUSHUS PUCKOB Ha L€ OpraHUu3aluu

HOI[XOI[LI K KOMMYHHUKallUU U JOBCACHUIO I/IH(I)OpMaI_[I/II/I J0 HCIIOJJHHUTCIBbHBIX
OpraHOB U COBE€Ta JUPEKTOPOB

Hopwmsl npodeccrnonanbHOM STUKH

[IpodeccrnonanbHbie coobIIecTBa

AHTIMACKHH SI3BIK, JOCTATOYHEINA IS IOHUMAaHHS TSKCTOB

3amuTa nepCcoHaNbHBIX JaHHBIX

OcHOBEI pa6OTBI B OIICPALMMOHHBIX CUCTEMAX

[Tpunmunel  coOmroneHUsT WHPOPMAIMOHHON  0€30MacHOCTH, COXPaHEHUS
KOH(MACHIINATBHOCTH TAaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.8. O000meHHast TpyaoBas GyHKUIUSA

BHenpeHune 31eMeHTOB yIpaBIICeHHs pUCKaMU,
aKTyanu3auus U odbecreueHue paboThl 3JI€MEHTOB
yIpaBlIeHUs! pUCKaMH B OU3HeC-TIpolieccax,

YpoBeHb

Hanvenosanne | grpyouas MPOLIECC MPUHATHUS PEIICHUI B Kox | H KBATH(UKALHHN 6

KPeAUTHBIX OPraHu3anusx, OpoKepcKux u
ANJIEPCKHX KOMIIAHUSX

IIpoucxoxaenue
00001IEeHHON TPYAOBOM
byHKIIH

X 3auMCTBOBAaHO U3

OpurusHan
OpUTHHaNIa
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Kon Peructpannonssiii Homep
OopuruHaa poheCCHOHATLHOTO
cTaHaapTa

Bo3moxxHBIE
HAaMMCHOBaHUS
JIOJDKHOCTEH,
npodeccuit

PykoBoautens (HayabHUK) CIIyKOBbI (ITOApa3eNeHus, AenapTaMeHTa,
yHpaBJIeHus, OT/IeN1a) YIIPAaBICHU PUCKaMHU (pPUCK-MEHEIKMEHTA)

TpeGoBanwus K
00pa3oBaHuIO U
00y4eHUIO

Briciiee oOpa3oBaHue B 00JaCTH yIPaBICHUS PUCKAMHU —
OakanaBpuaT/MarucTparypa

WITH

Beiciiee o0pa3oBaHue (SKOHOMHYECKOE, (PMHAHCOBOE, TEXHUUECKOE) —
OakaraBpHaT/MarucTpaTypa 1 JONOIHUTEIbHOE TPO(ECcCHOHATBHOE
oOpa3oBaHue B 00J1aCTH YIIPAaBICHHUS PHCKAMU

TpeGoBanwust K
OTIBITY
MPAKTUYECKOU
paboTHI

OmnbIT paboTHI B KaUeCTBE PYKOBOAUTENS (€T0 3aMECTHUTEIS) TTOAPA3/IeIICHHS
KpEIUTHON OpraHu3anuu, OpoKepcKon U JUIepCKOi KOMIIAHUM 110 OJTHOMY U3
CJIEAYIOIIMX HAIIPABJICHUN: YIIPABJICHUE PUCKAMH, BHYTPEHHHUI KOHTPOJIb,
BHYTPECHHHUH ayJuT, OCYILECTBICHUE ONEpalMil TAKUX OpraHU3aIui,
SIBJIFOIIMXCS] OCHOBHBIMHU B CTPYKTYp€ ONepaliii OpraHu3alnuy B COOTBETCTBUU
C HAIpaBJICHUSAMHU JIEATEINBHOCTH, ONPEIEICHHBIMU COBETOM JTUPEKTOPOB
(Habr01aTETHHBIM COBETOM) OpTaHU3aluN

WIH

HE MEHEe OJIHOIO r0Jia B Ka4eCTBE CIEIUAINCTa MOAPa3AeICHUS KPEAUTHOU
OpraHu3aluu, OpOKepcKOM U AUIEPCKOH KOMIIAHUH, 10 OJTHOMY U3
HaIIpaBJICHUM: YIIPABJICHUE PUCKAMH, BHYTPEHHHUI KOHTPOJIb, BHYTPEHHUN
ayJIuT

WIH

HE MEHEE OJIHOTO T'0/1a B MTOAPA3JEIICHUSAX, CBSI3aHHBIX C BOIIPOCAMU
METOJIOJIOTHH U OLICHKH yTPABICHUSI PUCKAMHU, BHYTPEHHETO KOHTPOJIS U (MIJIH)
BHYTPEHHETO ayJUTa, yIIOJTHOMOYEHHBIX OPraHOB, OCYIIECTBIISIOINX
peryiupoBaHue, KOHTPOJIb U HaJ[30p B cepe GUHAHCOBBIX PHIHKOB MIIH B
OaHKOBCKOM cdepe, chepe OpOKEPCKUX U TUIEPCKUX KOMIAHUH

WIH

HE MeHee 5 JIeT OMbITa PYKOBOAUTENS (€ro 3aMECTUTENIS) MOApa3AeIeHHs
OpTraHM3alMK 110 OJJHOMY U3 CJIEIYIOIINX HAMPABICHUN: yIPaBIE€HUE PUCKAMH,
BHYTPEHHUI KOHTPOJIb, BHYTPEHHUM ayAUT

Oco0blie ycioBust
JI0IycKa K padote

Jlpyrue
XapaKTepI/ICTI/IKI/I

HanuonaneHas uiam MexyHapoHas cepTuuKanus B 00J1acT pUCK-
MEHEPKMEHTa

JlononHuTENbHBIE XapaKTEPUCTUKH
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HaunmenoBaunue
JIOKyMEHTa

Kon

HaumenoBanue 6a30B0ii rpynibl, JOKHOCTH (PO eccun) Uit
CTIEeUaIbHOCTH

OK3

1219

VYnpagnstomye GUHAHCOBO-I)KOHOMUYECKON U
aI[MHHHCTpaTHBHOﬁ ACATCIBHOCTBIO, HC BXOAAIIHUEC B APYTUC

rpynIbl

EKC

Havanpauk ¢puHaHcoBOTO OTIIETA

OUHAHCOBBIN TUPEKTOP (3aMECTUTEh JUPEKTOPa MO (PUHAHCAM)

HavanbHuk (pykoBoauTesb) Opuraabl (TpyIibl)

HauanpHHK IIJ1aHOBO-?KOHOMHYECKOTO OTACIIa

OKIIJTP

22044

3aBeayromnmii oTaenoM ((GUHAHCOBO-I9KOHOMUYECKUM U
aJIMAHUCTPATUBHBIM)

24924

Havanpauk cimy>x0b1 (pUHAHCOBO-3KOHOMHUYECKOU U
aJIMMHHUCTPATUBHOMN )

24927

HauanbHuk ciyxkO0bl (GyHKIMOHATIBHOHN B MPOUYMX 00JACTSIX
JIESITEIIbHOCTH)

OKCO

5.38.03.01

DKOHOMMKA

5.38.03.02

MeHepKMEeHT

3.8.1. TpynoBasi pyHxkuus

BcerpauBanue nporiecca ynpaBieHus: pucKaMu
B 6H3HCC'HPOI_[CCCLI OopraHu3alnuvu 1
AKTyaJIM3allMs CYIIECTBYIOMIUX BHYTPEHHUX Vposers
HauMenoranue MCTONOJIOTMYCCKHUX U OPraHU3allUOHHO- Kon H/016 (l‘IO)IypOBeHB) 6
pacropsIANTENbHBIX TOKYMEHTOB OM3HEC- KBaJIM(pUKAIHH
IMpOoIeCCOB € ICJIbIO BHECAPCHUA PUCK-
OPUCHTHPOBAHHOT'O IMMOAXO0JA K YIIPAaBJICHUIO
[Ipoucxoxaenne Tpya0BOi OpHrima X 3anMMCTBOBAHO U3
GhyHKIHMN OpHUTHHAJIA
Kon Peructpaunonusiii Homep
OpHUTHHAJIA poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

COop/MOHUTOPUHT M (OpMHUpOBaHHE CIUCKAa TpeOOBaHUI/peKOMeH Al
aKIMOHEPOB, COBETAa IHPEKTOPOB, MApTHEPOB, PYKOBOJCTBA OpPTaHHM3alUU B
OTHOIICHNH BHEJIPECHUSI PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUS OpraHu3alieid u
yTpaBJICHUS] pUCKAMHU
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Opranmzanust paboTel MO  pa3pabOTKe/aKTyalaW3allMd M COTJIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOIOJIOTHYECKMX M  OpPraHU3allOHHO-
pacrnopsaIUTeIbHBIX JOKYMEHTOB 110 PUCK-MEHEIKMEHTY (ITOTUTHKA, TIPUHIIHIIHI,
1IETTH, 3a]1a4H )

CornacoBaHue CIMCKa KIHOYEBBIX 6I/I3H€C-HpOHeCCOB " IIpOoUECCOB INPHUHATHA
peLHeHI/Iﬁ AJI1 BCTpaMBaHUA PUCK-OPUCHTUPOBAHHOI'O IMOAXO0JAAa € aKIIMOHCPpAMU,
COBCTOM JUPEKTOPOB, PYKOBOACTBOM OpraHU3allun

Pa3paboTtka 10pokHOM KapThl IO BHEAPEHUIO PUCK-OPUEHTHPOBAHHOIO MOJIX01a
K YNpaBJIEHUIO OpraHu3aluel, olpeneieHue HEOoOXOAUMBIX PpECypcoB H
OrpaHMYEeHUll, poJiek U OTBETCTBEHHOCTH IPU BCTPAWBAHUU  PHUCK-
OPUEHTUPOBAHHOTO M10AX0/1a K YIIPaBIECHUIO OpraHu3alen

Koopaunarust paboTsl 10 peanu3aiiy JOpOKHOW KapThl O BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3aluen

dopMHUpOBaHUE U COTJACOBAHHME OTYETOB O peaju3alud JOPOKHOM KapThbl
BHEJPEHUS PUCK-OPUEHTUPOBAHHOIO [IOIX0/1a K YIIPABJICHHUIO OpraHu3anuen

COSI[aHI/IC KaHaJlIOB KOMMYHHKAIMK C MOPCACTAaBUTCIIAMHA 6I/I3HCC'HpOHCCCOB
OopraHu3aluvu B X04€ pCain3dallui pUCK-OPUCHTHPOBAHHOI'O IOAXO04a

HNudopmupoBanue B opranuzanuu o Gopymax/KoHPEepeHIHsX MO YIpaBICHUIO
pHCKaMH

OOyuenue npejacTraBuTeneil OM3HEC-TIPOIECCOB OpraHU3allud B O0JAacTU PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHUS

OHpeI{eJ’ICHI/IC " COTJIaCOBAHUC C PYKOBOJUTCIISIMU 6I/I3HCC'HpOHeCCOB IoJxX010B
K OIICHKE PUCKOB, BKJIHOYasa I/I)IeHTI/I(l)I/IKaHI/IIO 1 aHAJIM3 BJIMAHUS PUCKOB HA LECJIN
opraHu3alvu “ 6H3HCC-HpOL{CCCOB |/ BBITTONHEHHE Tpe60BaHPII>i PEryjIsiTopoB 1
3aNMHTCPCCOBAHHBIX CTOPOH

Onpenenenne napaMeTpoB/KpUTEPUEB TECTUPOBAHUS Ha a/IEKBAaTHOCTh METOAMK
OLIEHKU PUCKOB, BKIIOYas WACHTU(PHUKAIMIO U aHAJIH3 BIUSHUS PUCKOB Ha LENU
OpraHM3alui U OM3HEC-MPOIeccoB / BBHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

CornacoBaHne ¢ pYKOBOJUTENSIMHU OW3HEC-TIPOIIECCOB PEKOMEHAAIMNA 0
JTOpa0OTKe CYMIECTBYIOIIMX HWHCTPYMEHTOB IIJIAHUPOBAHUS: (DMHAHCOBBIX
MojIeTieH, TUTaHOB-TPaUKOB peaTn3alii MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX C
OM3HEC-TIPOIIECCOM WJIM TMPUHUMAEMBIMHU DPEIICHUSIMH, JUISl TOCIEIYIOIIETO
BCTpanBaHUs PUCKOB

[lonroroBka mpeanoxkeHui 1mo (OpMHUPOBAHUIO/AKTyaTU3AUN KPUTEPUEB IS
MPUHATHS YIPABICHYECKUX PELICHUH C Y4EeTOM pe3yJbTaTOB OLEHKHU PHUCKOB,
BIMSIFOLIMX Ha [EIM OpraHu3alid W OW3HeC-NpoIeccoB / BBINOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3zpaboTka moaxonma K ydeTry PUCKOB Tpu (HOPMUPOBAHHHM MOTHBALMOHHOM
pOTPaMMBbI
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CornacoBanue ¢ NpOQHUIBLHBIMHU MOJPA3IEICHUSIMI U3MEHEHUN CYIIECTBYIOLINX
B OpraHM3alli¥ NPAKTHK / BHYTPEHHHX JIOKATHbHBIX HOPMATHBHBIX aKTOB O
KITIOYEBBIX OM3HEC-TIpolIeccax M MPUHATHH YIPABICHYECKUX PEIICHUH B 00JIaCTH
OLIEHKU PUCKOB, BKIIIOYas MACHTU(QUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LEJIH
OpraHU3alMH, a TAK)KE OTYETHOCTH C y4ETOM PUCKOB

CornacoBaHue pe3yJbTaTOB OLCHKH BIIMSHHS PUCKOB Ha LIENU OpraHu3anuu /
BBIMOJIHEHHE TPEOOBAHUN PEryIsITOPOB M 3aWHTEPECOBAHHBIX CTOPOH C
MPEICTABUTEISIMU OU3HEC-TIPOLIECCOB U 3aMHTEPECOBAHHBIMH CTOPOHAMHU

Opranuzanus paboThl O HOATOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONnpHsITUN
10 YIIPABJIEHUIO PUCKAMHU)

Opranuzanys padboThl 10 TPUHITHIO, KOOPIWHAIIUS/TIOITOTOBKA MAaTEPHUAIIOB JIJIS
MPUHSATHS YIIPABJICHYECKUX PELIEHUN C yU€TOM Pe3yJIbTaTOB OLIEHKH PUCKOB U UX
BIMSHUSA HA LEJNIM OpraHu3anuu / BBINOJHEHHE TPEeOOBAHUN DEryJsTOpPOB MU
3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC Hpe):[JIO)I(eHHf/'I 10 UCIIOJIB30BAHUIO ITPOTrPAMMHOI'0 obecrieueHust
IJId peHICHUA 3aaa4 110 OLICHKE PUCKOB

PaGora mo or0Opy BHEIIHMUX MOAPSAYMKOB JUISI OKa3aHUS YCIYr B OOJIACTH
yIIPaBJICHUS! PUCKAMHU

OOMeH 3HaHUSMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢deCcCUOHATBHBIX
COOO0ILECTB, U3yUEHHUE JYUIIeH MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
yHIpaBlieHus] B OU3HEC-TPOLIeCChl Ha TPEeIMET MPUMEHEHHUS B OPraHU3aluN

Heo0xoaumeie
YMEHHS

OcymiecTBiIsITb ~ MOHHUTOPUHT M HW3ydeHHe  TpeOOBaHUI/peKOMEHIaun
aKIMOHEPOB, COBETa IUPEKTOPOB, MApPTHEPOB, PYKOBOJCTBA OPTraHU3AIMH B
OTHOIICHHUU pCaIn3allui PHUCK-OPUCHTHPOBAHHOIO IIOAXO0Ada K YIPABJICHUIO
OopraHuzalyeil 1 IpUMEeHEHUs HHCTPYMEHTOB PUCK-MEHEKMEHTa OpraHu3aueit
B OM3HEcC-TpoIeccax

OpranuzoBeiBaTh paboOTy MO pa3pabOTKe/aKTyadu3alid H COTIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOJOJOTHUYSCKMX W  OpraHU3allOHHO-
pacHoOpSANTENBHBIX JIOKYMEHTOB TIO0 YINPAaBICHHIO pPHUCKaMU (IIOJIUTHKA,
TIPUHITUTIBI, TIEJIH, 33]1a4H)

Hpe}IOCTaBJ'ISITI) N COrjJaCcoBbIBaTh CIIMCOK KIIFOYCBBIX 6I/I3HeC'HpOIIeCCOB n
IponeCCOB MNPUHATUA pCI_HeHI/Iﬁ AJid BCTpanMBaHUA PUCK-OPUCHTUPOBAHHOT'O
nmoaxoaa ¢ akipoHepaMu, COBETOM AUPEKTOPOB, PyYKOBOJACTBOM OpraHu3aliuu

Pa3zpa0aTbiBaTh OPOKHYIO KapTy IO BHEAPEHHUIO PHUCK-OPUEHTHPOBAHHOIO
yIpaBJIeHUs OpraHu3aLueil, onpenessaTe He0OXOAUMbIE PeCypChl U OTpaHUUYCHHUS,
POJIM M OTBETCTBEHHOCTbH IPU BCTPaMBaHUM PUCK-OPUEHTUPOBAHHOIO MOAX0AA K
YIIPABJICHUIO OpraHU3aluein

KoopannupoBaTh paboTy 1o peannu3alnuu JOPOXKHON KapThl 10 BHEAPEHHUIO PHCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBJICHUIO OpraHu3aluen
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DopmMUpPOBaATH, IPEACTABIISITH U COIIACOBBIBATH OTYETHI O PEAIM3ALNH TOPOKHON
KapTbl 110 BHEJIPEHUIO PHUCK-OPUEHTUPOBAHHOIO IMMOAXOAA K YIPABJICHUIO
OpraHu3alnuen

C03I[aBaTb KaHaJIbl KOMMYHHUKAIIUHU C TMPCACTABUTCIIIMU 6I/I3HCC'HpOL[€CCOB
OopraHu3alr B X04€ pC€aln3allui pUCK-OPUCHTHPOBAHHOI'O ITOAXO0a

Opranu3oBbIBaTh pabOTy 110 MOHUTOPUHTY ¥ UHPOPMHUPOBAHUIO B OpraHU3aluU
0 (hopymax/KoH(pepeHLUAX [0 YIPABICHUIO PUCKAMHU

Opranu3oBbIBaTh U MPOBOAUTH OOY4YEHHE B OOJACTH PUCK-OPUEHTUPOBAHHOTO
yIIpaBJICHUS OpraHU3aIMel 1J1s1 BceX paOOTHUKOB OpTaHU3aIluN

®opMUpOBaTh U COTIACOBATH C PyKOBOIUTENIIMU OU3HEC-TIPOLIECCOB MOAXOAbI K
OLIEHKE PUCKOB, BKJIFOYask UICHTU(UKALIMIO U aHAJIN3 BIMSIHUSA PUCKOB Ha LIENIU
OpraHM3aluu U OM3HEC-MPOoIeccoB / BBIMOJHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OnpenensaTb mapaMeTpbl/KpUTEPUN TECTUPOBAHUS HA a/leKBAaTHOCTh METOJUK
OIICHKH PUCKOB, BKJIIOYAsi UACHTHU(PUKAIIMIO U aHAIIU3 BIUSHUS PUCKOB Ha [N
OpraHHu3aluk U OM3HEC-MPOIecCOB / BBIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsTh W COrMACOBBIBATH C PYKOBOAMUTEISIMH OH3HEC-TPOIIECCOB
PEKOMEH/IAlMHU TI0 JA0Pa0OTKE CYMIECTBYIONIMX WHCTPYMEHTOB TUIAHUPOBAHHMS:
(hMHAHCOBBIX MOJIeIIeH, TUTAHOB-TPaUKOB peanu3anuu MIPOEKTOB,
WHCTPYMEHTOB, CBSI3aHHBIX C OHM3HEC-TIPOIIECCOM WM  NPUHUMAEMBIMU
pEIICHUSIMH, JJIsI TTOCIIEAYIOMIETO BCTPAUBAHHS PUCKOB

[MoxroraBnuBaTh MPEIOKEHUS 1O (OPMHUPOBAHUIO/AKTYATH3AIMA KPUTEPHUEB
NPUHATUSL YIPABICHUYECKUX DPEIICHHM C y4e€TOM pe3yibTaTOB OLICHKH PHUCKOB,
BIMSIONINX HA [EJIM OpraHu3alMd © Ou3Hec-TpoleccoB / BBHIMOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh W mpeanarath MOAXOMAbI K Y4ETy PHUCKOB MpU (popMHpOBaHUH
MOTHBALIMOHHOH IIPOIPAMMBI

[IpencraBnsaTh U COTIACOBBIBATH C MPOGUIHHBIMU TOAPA3ACTCHUSIMU H3MEHEHUS
CYIICCTBYIOIIUX B OpraHU3alMi TMPAKTAK /[ BHYTPEHHHUX  JIOKaJIbHBIX
HOPMATUBHBIX aKTOB O KIIOUEBBIX OHW3HEC-TIpolleccax M MPUHSATUU
YIPaBICHUYECKUX PEIICHU B 00JIaCTH OIEHKH PUCKOB, BKITFOYAs UICHTU(DHUKAITHIO
Y aHAJIU3 BJIMSHUS PUCKOB HA LIEJIM OPraHU3alMH, a TAKKE€ OTYETHOCTH C yUETOM
PHCKOB

IIpencTaBiasaTh U COINIACOBBIBATH PE3YJIBTAThI OLICHKH BJIMSHHSA PUCKOB HA LIEIU
opraHu3auuu / BBIOJHEHUE TPEOOBAHUH PETYISATOPOB U 3aMHTEPECOBAHHBIX
CTOPOH C TMPEACTaBUTEISIMH OW3HEC-TIPOLIECCOB M 3aUHTEPECOBAHHBIMU
CTOPOHAMHU

OpraHu3oBbiBaTh pabOTy 1O TMOATOTOBKE IUIAHOB OOpabOTKH  pHUCKa
(MeponpuATHi IO yHPaBICHUIO PUCKAMH)
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Opranu3oBbeiBaTh padOTy IO TNPUHATHIO, KOOPAWHUPOBATH/TIOATOTABIMBATH
MaTepuaibl U1 NPUHATHS YIPABICHYECKUX PEIICHUN C YYETOM pPE3yJbTaTOB
OLICHKH PHCKOB M MX BIIMSTHHS HA II€JTM OpraHu3anuy / BHIIOJIHEHHE TPEOOBaHUI
PEryJIITOPOB U 3aUHTEPECOBAHHBIX CTOPOH

(DOpMI/IpOBaTB NPpECATOXKEHUA 10 HUCIIOJB30BaHHUIO IPOIrpaMMHOI0 obecnieueHus
IJId pCUICHUA 3aaa4 110 OLICHKE PUCKOB

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOJPSIYUKOB IS BHEIPEHUS
PUCK-OPUEHTHUPOBAHHOTO [10/1X0/1a K YIPABJICHUIO OpraHu3aluen

@®opmMupoBaTh U NPEACTABISITH MaTepUajbl O JOCTHKEHUSX OpraHU3aluy B
00J1acTH ynpaBJeHUs] PUCKaMU B paMKax MpoeCcCHOHATBHBIX COOOIIECTB

HSyanB JIYHIIYIO IPpaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IIPUMCHCHU B OpraHu3aluu

Co3naBaTh M BOCHPOM3BOJIUTH BHJICOPOJIMKH, MPE3CHTALMH, CIAWI-II0Y,
Meauadailyiel U WTOTOBYIO MPOAYKLUHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BHU3YaJbHBIX U MYJIbTUMEIUNHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi ~ paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpasiare pazmenicarneM nudpoBoi nHGOPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JTOKAIbHOHN M II100aIbHOM KOMITBIOTEPHOI ceTn

®opMHUPOBaTH MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIuN
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHblie CTaHIapThI o PUCK-MEHEIKMEHTY u pHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHU3aluen

Poccuiickue crannapthel 1 TpeOoBaHuUS B 001aCTU yIPaBIEHUS pUCKAMU

3aMHTEpPECOBAHHBIE CTOPOHBI B 00JIACTH pealu3alii PUCK-OPUEHTUPOBAHHOTO
N0/J1X0/1a K YIIPABJICHHUIO OpraHu3anuei

3akoHonarenbcTBO  Poccuiickoii ~ @exepauuu 10 BUAY  ACSATEIBHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEIECHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA
TEOpPHsI IPUHATHSI pELLICHUN

OpI‘aHPI?»aL[I/I}I praBJ’IeH‘-IeCKOI\/’I OTUCTHOCTU OpraHu3alvn B LCJIOM, OTACIBHBIX
OM3HEC-TIPOIIECCOB, IPOCKTOB, PEIICHUI

Henu opranu3anmu, LHead M 3aJadyd  OWM3HEC-TNPOLIECCOB, LEJNU KIIOYEBBIX
YIIPaBICHUYECKUX PELICHUN

OpranuzannoHHasi CTpyKTypa OpraHu3aluu

Opranbl ynpaBjeHUs OpraHUu3aIiuu
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[Toaxoas! K ynpaBiaeHUIO, METOAbl U HHCTPYMEHTHI YIPABICHUS] PUCKAMHU, B TOM
YHCclie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAINIO U aHAJIN3 BIUSHUS PUCKOB Ha
LIETTM OpraHU3alMi M KIIOYEBBIE IMOKA3aTEeNH JESATEIbHOCTH, MPUOPUTU3ALNHI
PHUCKOB, OIpeeTIeHUs] KPUTEPUEB CYIIIECTBEHHOCTH

Cocras, popma u nopsaI0k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

Mogeinu 3penocT B 001acTH YIIPABICHUs PUCKAMU

[logxonpl u MeToAbl peajau3alUd PUCK-OPUEHTUPOBAHHOTO MOJAXoAa K
YIPaBIEHUIO OpraHU3aluen

Metoabl  GopMupoBaHMS ~ JOPOXKHOMH  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTUPOBAHHOTO M0AX0/1a K YIPaBJICHUIO OpraHu3aluen

[Iporpammuoe oOecrieueHne B 00JaCTH PHCK-OPUEHTUPOBAHHOTO YIPABICHHUS
OpraHu3aluei, OLICHKH BIUSHUS PHCKOB Ha II€JIA OPraHH3aliH

[Toaxoapl K KOMMYHUKAIIMK M JOBEJICHUIO MH(GOPMAIIMH IO HCIIOJTHHUTEIBHBIX
OpraHOB U COBETa IUPEKTOPOB

®opmaTsl U CTPYKTypa 00yUaronux IporpaMmm

Hopwmeb! mpodeccronanbHON ITHKU

[MpodeccronanbubIe cO00IIECTBA

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3aH_[I/ITa IICPCOHAJIIBHBIX JaHHBIX

OCHOBEI pa6OTBI B OIICPAIIHOHHBIX CHUCTEMAX

[Mpunnuner  cobmogeHuss UHGOPMAIMOHHONW  0€30MacHOCTH, COXpaHEHHS
KOH(UIECHITNATBEHOCTH JTAHHBIX

Hpyrue
XapaKTePUCTUKHI

3.8.2. TpynoBasi pynxkuus

MOHI/ITOpI/IHr pcannsanun puckK- YpoBeHb
Haumenosaunue OPHUCHTHUPOBAHHOIO IIOAX0da B ousHec- Koxn | H/02.6 (momypoBeH»b) 6
mnporeccax KBaJTU(pUKAINH

IIpoucxoxaeHue Tpya0Bon
GhyHKIMH

X 3arMMCTBOBAHO U3

Opurnaan
OpHI'HHaJA
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Kon Peructpannonssiii Homep
OopuruHaa poheCCHOHATLHOTO
cTaHaapTa

TpynoBeie nencTBUSA

OpFaHI/ISaHI/ISI BSaHMOHeﬁCTBHH Memz[y paSHHqHBIMH 6H3H€C-HOHP33H€HCHH${MI/I
JUTSL TIeJIel OCYIIEeCTBIICHHSI MOHUTOPHHTA PeaIU3allii PUCK-OPUEHTUPOBAHHOTO
nmoaxoja B Ou3Hec-mpoleccax

@®opMUpOBaHUE OTYETA O peAINU3aLMU JOPOKHOW KapThl 110 BHEJPEHUIO PHUCK-
OPUEHTUPOBAHHOI'O MOAX0/1a B OpraHu3aluu

[IpencraBnenue u cOrjiiacoOBaHHWE OTYETAa O PeaM3alUU JOPOKHOM KapThl IO
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOIO MOJAX0A B OPraHU3AIUU

MOHMTOpPHHT ITOATOTOBKH U yU€Ta pe3yJIbTaTOB OLICHKH BIUSHUS PUCKOB Ha LIETIU
OpraHu3ali U OM3HEC-MPOIecCOB / BBIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH B PaMKax INPUHATHUS YNPABICHUECKUX PELICHUN U
(hopMUpOBaHHS OTYETHOCTU O paboTe OU3HEC-TIPOLIECCOB

Heob6xoaumeie
YMEHUSA

BricTpanBath KOMMYHMKAallMM C OTBETCTBEHHBIMU 32 PEATU3ALMUIO JTOPOKHOU
KapThl MO peaJIn3ali PUCK-OPUEHTUPOBAHHOIO MOAXOJA K YMPABJICHUIO
Opra"u3anuen

OcCymIecTBISITh MOHUTOPUHT peaTu3allii PUCK-OPUEHTHPOBAHHOTO IMOAXO0/a B
Ou3Hec-TpoIeccax

@opMHpOBATH OTYETHI 10 pPEAIHU3ALUN JOPOKHOM KapThl BHEAPEHHS PHUCK-
OPUEHTUPOBAHHOTI'O ITOAXO0/A B OpraHU3aluu

[IpencTaBnsTh M COrIAcOBBIBATh PE3YJbTAThl PeATM3ALNUN JOPOKHOM KapThl MO
BHEJ[PEHHIO PUCK-OPUEHTUPOBAHHOI'O MOAX0/a B OU3HEC-TIpoleccax

OcymiecTBISITh KOHTPOJIb MOJATOTOBKH M y4€Ta pe3yJbTaTOB OIEHKH BIUSHUS
PHCKOB Ha IIEJIM OpPTaHU3aIllik U OU3HEC-TPOIECCOB / BHIMOJHEHUE TPpeOOBaHUMN
PEryJIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH B paMKaX MPUHSTHS YIIPABIEHYECKUX
pelieHuit 1 GOPMUPOBAHUS OTYETHOCTH O pPabOTe OU3HEC-TIPOIIECCOB

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIalI-1I0y,
Meauadaiisiel M1 UTOTOBYIO MPOAYKIIMIO W3 HUCXOIHBIX ayJIHOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHHBIX KOMITOHEHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AaHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

VYnpaisate pazmenieHueM HuppoBoil HHGOpPMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TJI00aIbHON KOMITBIOTEPHOW CETH

®opMHupOBaTH MEANATEKHN IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTH3aNT
uupoBoi HHPOPMALIUU
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HeoGxonumeie [IpaBuna paboThl ¢ BHYTpEHHMMH Oa3aMu [aHHBIX OpraHU3allMd M TOUCKa
3HAHUSA TOKyMEHTOB
3auHTEpEeCcOBaHHBIE CTOPOHBI B OOJIACTH PEAIN3alMi PUCK-OPUEHTUPOBAHHOTO
MOJIX0/a K YIPaBJICHUIO OpraHu3auen
KoprnopaTtuBHble hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTH4ecKasi CTAaTUCTHKA,
KOPIIOpPAaTHBHOE YTIpaBJICHUE, TOBEACHYECKAass SKOHOMHUKA, HEHPOIKOHOMHKA H
TEOpHsI IPUHATHUS PEIICHUN
[Tonxoap! K ynpaBiIeHUIO, METO/IbI 1 MHCTPYMEHTHI YIPABJICHUS PUCKAMHU, B TOM
YrcIIe OLEHKH PUCKOB, BKIIIOYAsl HACHTU(UKAIIIIO U aHAJIN3 BIIMSIHUS PUCKOB Ha
LEeJM OpPraHU3alMi U KJIIOYEBbIE IOKAa3aTeNu JEeATeNbHOCTH, MPUOPUTH3ALNU
PHCKOB, OIIPEICIICHUS] KPUTEPUEB CYIIECTBEHHOCTH
[Momxompl K TIpOBEpKE W METOABI TPOBEPKH KadecTBa MPHUMEHSIEMBIX
WHCTPYMEHTOB PUCK-MEHEKMEHTA
Mopgenu 3penocTy B 00JacTH yIpaBICHHUS PUCKAMH
Kpurepun onieHKH ypoBHS 3pEJIOCTH YIIPABICHUS PUCKaMH
Bugel m  cmocoObl KOMMYHHKAallMd C  PYKOBOACTBOM OpraHU3alud U
MPEICTaBUTENISAMU OU3HEC-TIPOLIECCOB
AHTTIMICKHN A3bIK, TOCTATOYHBIN /U1 TOHUMaHHS TEKCTOB
3amyrTa NepcoHaNbHBIX TaHHBIX
OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMaX
[MpuHmmnel  cobmogeHuss HMHGOPMAIMOHHON  OE30MacCHOCTH, COXPAaHEHUS
KOH(HICHIINATHHOCTH JAHHBIX
Hpyrue -
XapaKTEePUCTHKH

3.8.3. TpynoBasi pynkuus

PackpriTre uadopmaiuu o puckax B Ou3Hec-

nporieccax Mpu NPUHATHH yIIPABICHYCCKUX
pelreHuii, pOpMUPOBAHNN OTYCTHOCTH HITH Yposenb
Hamverosanne | noxyMeHTOB, @ TAKKE IOATOTOBKA U Kon | H/03.6 | (momyposenn) 6
KBaJTU(UKAIHN
NPOBE/ICHUE O0yYCHUS B 00JIACTH PUCK-
MEHEKMEHTA

IIpoucxoxaenue Tpy10BOi
GhyHKIMH

X 3arMCTBOBAHO U3

OpurusHan
OpUTHHaNIa
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Kon Peructpannonssiii Homep
OopuruHaa poheCCHOHATLHOTO
cTaHaapTa

TpynoBeie nencTBUSA

COop/monuTOpUHT W (GOPMHUpPOBAHHE CHHCKAa TpeOOBaHWUN/PEKOMEH AN
aKLMOHEPOB, COBETA IUPEKTOPOB, IAPTHEPOB, PYKOBOJCTBA OPIaHMU3ALMM B
OTHOIIEHUU OTYETHOCTH O pEaJU3alUU PUCK-OPUEHTHUPOBAHHOTO MOJXO0Ja K
YIPAaBIEHUIO OpraHU3alueil ¥ IPUMEHEHUSI HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opranusalnueil B OuzHec-nporeccax

[lonroroBka mpemIOKEHUH 1O (OPMHUPOBAHUIO/AKTYATH3AMA KPUTEPUEB
OPUHATHS YNPABICHUYECKUX PEHICHUM C Yy4eTOM pe3yibTaTOB OLEHKU BIUSHUS
PHCKOB Ha IIeJIM OpraHU3alui U OW3HEC-POLECCOB / BHIMOIHEHUE TPEOOBAHHIA
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranusanus paboOThl 10 MPUHATHIO, KOOPIUHAIKS/TIOATOTOBKA/COTJIaCOBAHNE
MaTepHaJIOB JUIsl TIPUHATHUS YIIPABICHUYECKUX PEIICHW B OM3HEC-Tpoleccax B
00JIaCTH OTPaKEHHUS PE3YIIbTATOB OLICHKH BIIMSHKSI PUCKOB Ha LIEJIN OpraHU3aInu
U OusHec-miporieccoB / 1edM KOHKPETHBIX YIPABICHYCCKHX pelieHuit /
BBIMIOJIHEHHE TPEOOBAHUIT PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranusanus paboThl, KOOpAMHAIUS, HOArOTOBKA, COIJACOBAaHHE OTYETOB
Ou3HecC-Topa3ieNieHii opraHu3andd B 00JacTH OTpaKeHHsI pe3yJIbTaToB
OLCHKU BJIMSHHSA PHCKOB HAa I[ENM OpraHu3aluu Hu Ou3Hec-mpoueccoB /
BBITNOJIHEHHE TPeOOBaHUI PETryISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CormacoBaHue OTYETHOCTH IIO YHOPaBJICHUIO pUCKaMU [JIsI BHCHIHUX CTOPOH,
HAA30pPHBIX U NPOBEPAIONINX OPraHOB C 3aMHTCPECOBAHHBIMU CTOPOHAMHA

[MpenocraBieHre OTYETOB MO PUCKAM OPTraHHU3AlUH ISl 3aHHTEPECOBAHHBIX
CTOPOH

Coznanue KaHAJIOB KOMMYHUKAIIMH I TIEpelaydl U dCKaNaluu HHPOpMaIuu B
o0JacTH ynpaBlieHUs] pUCKaMU MIPEICTaBUTENSIM OM3HEC-TIPOLIECCOB OpraHU3auu

OOyueHue BceX 3aMHTEPECOBAHHBIX CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO
yIIpaBJICHUS OpraHu3anuein

WNudopmuposanue B opranuzanuu o Gopymax/KoHGEepeHIUIX MO YIpaBICHUIO
pHCKaMH

OOMeH 3HaHUSAMH B 00J1aCTH yIPaBJIEHUS PUCKaMHU B paMKax MpoQeccnoHaIbHbIX
COOOILECTB, M3yYEHUE Jyulledl MpakTUKA BHEAPEHUS Y4eTa PHUCKOB IpHU
IIPUHATUU YIPABICHYECKUX PEIICHUM HA IPEAMET IPUMEHEHUS B OPraHU3aluu
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Heobxoaumsie
YMEHUS

OcymiecTBiIsATh ~ MOHHUTOPUHT ¥ HW3ydeHHEe  TpeOOBaHUI/peKoMeHIanun
aKIIMOHEPOB, COBETa IUPEKTOPOB, MApTHEPOB, PYKOBOACTBA OpPraHU3alNU B
OTHOIICHHUU OTYCTHOCTH O pCaln3alluh PUCK-OPUCHTHUPOBAHHOI'0 IMOAXOJAa K
YIPaBJICHUIO OpPTraHW3alel U MPUMEHEHNS! MHCTPYMEHTOB PHUCK-MEHEPKMEHTA
opranusalnueil B OuzHec-nporeccax

l'oroBUTH nIpEeMIOKEHUS 10 KPUTEPUSIM IIPU IMPUHATHUS YIPABICHYECKUX
PELICHU C yUYeTOM pe3yIbTaTOB OLEHKH BIMSHUS PUCKOB Ha LIEJIM OpPraHnu3aIin
u  OusHec-mpoueccoB /  BBINOJHEHHE  TPEOOBAHWI  PETYJIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh padOTy HpU MNPUHATHH, KOOPIWHUPOBATH, MOJrOTaBINBATh,
MPECTABIATh, COIJIACOBBIBATH MAaTEpUaibl JUIsl TMPHHATUS YIPABICHUECKUX
peuieHuid B OH3HEC-TIpolieccax B O0JIACTU OTPa)KEHUs PE3YyJIbTaTOB OLEHKU
BJIMSTHHSI PUCKOB Ha LIEJIM OpPraHu3aliy U OM3HEC-TPOLeccoB / e KOHKPETHBIX
yIPaBICHYCCKUX pelleHuid / BBINOJHEHHE TPEOOBAaHUI PETyJIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbiBaTh paboOTy, KOOPAWHUPOBATh, MOJATrOTABIUBATh, IPEACTABIATH,
COIJIACOBBIBaTh OTYETHl OM3HEC-TIOJPA3JEJIEHUIl OpraHu3alMu B 00JacTu
OTpPa)KEHHsI PEe3yJIbTaTOB OLCHKH BIMSHUS PHCKOB Ha LENIM OpraHu3alud U
OuzHec-miporieccoB  /  BBINOJNIHEHWE  TPeOOBaHUI  PErylsTOPOB |
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsTe M corjacoBaTh OTYETHOCTh MO YMOPABICHUIO PUCKAMH JIsS
BHEIIIHUX CTOPOH, HAJ30PHBIX M MPOBEPSIONINX OPTaHOB C 3aWHTEPECOBAHHBIMH
CTOpOHAMHU

(I)OpMI/IpOBaTB H IMPCAOCTABIIATH OTUCTHI IIO YIIPABJICHUIO pPUCKAMU OPraHU3allnun
AJid 3aMHTCPECOBAHHBIX CTOPOH

BricTpanBaTh KOMMYHHUKAIUU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB

OpraHu3oBbIBaTh M MPOBOANUTH O0YYEHHE B OOJIACTH PHUCK-OPUEHTHPOBAHHOTO
yHpaBJIeHUs OpraHu3alnuen s Bcex pabOTHUKOB OpraHU3aIiuu

Opranu3oBbIBaTh pabOTy 110 MOHMUTOPUHTY M MH(POPMHUPOBAHUIO B OpraHU3auU
0 (hopymax/KoH(pepeHIUAX M0 YIPABICHUIO PUCKAMHU

@opMHUpOBaTh U MPEJACTABIATh MaTepUalbl O JOCTHKEHUSIX OpraHU3AlMHU B
00J1acTH yrpaBJIeHHUs] pUCKaMH B paMKax po(ecCHOHAbHBIX COO0IIEeCTB

N3yuatk s1y4iryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHHS HAa
IpeaMET IIPUMEHEHUS B OpraHU3aluu

CO3I[3B8.TB U BOCHPOU3BOAHUTL BUIACOPOJIMKH, MPE3CHTAHNHU, CJ'IaI\/‘II['IJ_IOY,
Mezu/la(baﬁnm U HUTOIOBYIO IMPOAYKIHUIO HN3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYHLTHMC,HHP’IHLIX KOMITIOHCHTOB

[Ipumenste  moaxoabl  Oe3omacHOM  paboTel B MH(POPMALMOHHO-
TEJIEKOMMYHUKAMOHHON ceTH «VHTepHEeT» (3aliuTa MEePCOHANBHBIX JAaHHBIX,
aHTHUBHPYCHas 3allUTa, MHPOPMALMOHHAs TUTHEHA)
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Yrupasnare pazmeniearneM nudpoBoil nHGOpPMALUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJILHON U TJI00aJIbHON KOMITBIOTEPHOW CETH

®opMHUpOBaTH MEANATEKHN TSI CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAJIOTH3aINN
uupoBoi HHPOPMALIUU

HeoGxonumeie KittoueBble 3aMHTEpECOBAHHBIE CTOPOHBI

3HaHUS .
3akoHoparenscTBO  Poccuiickoir  denepauuu 1O BUAY  JIEATENBHOCTH
OpraHu3aluy U TpeOoBaHUI/PEKOMEHJAIIMH B 00JIaCTH YIIPaBJICHUs PUCKaMU
KopnopatusHble puHAHCHI, TEOpUs BEPOATHOCTH U MaTEMAaTUYECKasi CTATUCTUKA,
KOPIIOpPAaTUBHOE YIpaBlIEeHUE, MOBEACHYECKass 3KOHOMUKA, HEHPOIKOHOMHUKA U
TEOPHsI IPUHATHUS PEIICHUI
Henu opranu3anuu, NEeTHM W 33Ja4d  OW3HEC-TIPOLIECCOB, MEJIU KIIOYEBBIX
yIpaBJI€HYECKUX PEILICHUH
Opranbl ynpaBiaeHHs OpraHUu3alUuyl U HOPsI0K UX pabOThI
[Tonxoab! K ynpaBiIeHUIO, METO/IbI 1 MHCTPYMEHTHI YIPABJICHUS PUCKAMHU, B TOM
YHCJie OLEHKH PUCKOB, BKIIIOYAsl UICHTU(DUKAIIUIO U aHATIN3 BIMSHUSA PUCKOB Ha
LeJIM OpraHu3allMd U KIIOYEBbl€ IOKA3aTelaM JESATEIbHOCTH, NPUOPUTHU3ALUN
PHUCKOB, OIIPEEICHUSI KPUTEPUEB CYLLIECTBEHHOCTH
Kputepun npuHATHS yIpaBIeHYECKUX PELICHUI
@dopmMatel ¥ MOIXOABI K NOArOTOBKE MH(OpPMAIUK O BIUSHUHM PUCKOB Ha LENIU
OpraHM3aly, Lead OWU3HEeC-NPOILEeCCOB, LMW YNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUeHUIO UCTIONIHEHUS TPEOOBAHUM PETyIATOPOB U JOBEJCHUS TaKOM
WHGOPMAIINH 10 OPTAaHOB MPUHSTHS PEIICHIH
Bunet u  crmocoObl KOMMYHUKAallUM €  TPEACTaBUTENSIMH  PYKOBOJICTBA
OpraHu3alii ¥ OW3HEC-TIPOILIECCOB MpPH MOJrOTOBKE MaTepHalioB JJis
YIPaBJICHUYECKUX PEIICHUI
@DOpMBI U CTPYKTYPHI OTYETOB IO YIPABICHUIO PUCKAMHU
®opmaTsl U CTPYKTypa 00yUaroux IporpaMmm
Hopw™meb! mpodeccronambHON ITHKU
AHTTIMICKMN S3bIK, TOCTATOUYHBIN JUI1 TOHUMaHHS TEKCTOB
3amyTa nepcoHaNbHBIX TaHHBIX
OcHOBBI paOOTHI B ONEPAIMOHHBIX CHCTEMaX
[Ipunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MAaCHOCTH, COXPAaHEHMS
KOH(HUIECHIINATBHOCTH JaHHBIX

Hpyrue -

XapaKTCPUCTHKU
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3.8.4. TpynoBasi pyHkuus
KOHCYJ'IBTI/IpOBaHI/IC 1 METOIOOJIOTUYCCKAaA YPOBQHB
Haumenosanue | MOJJICPIKKA paOOTHUKOB OpTaHHU3AINH B Kox |H/04.6 | (momyposens) 6
00J1aCTH yIpaBJIeHUS PUCKAMH KBaNM(UKAIHH
IIpoucxoxaeHue 0BOM aUMCTBOBAHO U3
p A ThyA Opurunan X 3
byHKIIHT OpHTHHAJa
Kon Peructpannonssiit Homep
OpHIHHaja poQeCCHOHATBEHOTO
cTaHmapTa

TpynoBsie 1eCTBUS

WudopmupoBanue ¥ KOHCYJIbTHUPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM  BHEJIPEHHS] PHUCK-OPUEHTHPOBAHHOIO TOJAXOJa K YIPaBICHUIO
opraHu3anyei u yrnpaBieHHUs pUCKaMU

Coznanue KaHAJIOB KOMMYHUKAIIMK I TIEpelaydl U dCKanalnuu HHGopMaIuu B
o0JacTu yrpaBiieHUs] pUCKaMU MIPEICTaBUTENISIM OM3HEC-TIPOLIECCOB OpraHU3aluu

Pa3Butue KynbTypsl 1 00ydeHUE MpeCTaBUTeNe OU3HEC-TIPOIIECCOB B 00JIACTH
PHUCK-OpUEHTHUPOBAHHOTO YIIPABIIEHUSI OpraHHu3aIiei

Pabota mo oT0GOpy BHEIIHUX MOAPSIYMKOB JUISI OKa3aHUS YCIYr B OOJIACTH
YIPAaBIEHUS PUCKAMHU

OOMeH 3HaHUSAMH B 00J1aCTH yIIPaBJIEHUS PUCKaMHU B paMKax MpoQeccuoHanbHbIX
COOO0ILIECTB, U3yUEHHUE JyUlIed MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
NOJX0/la K YIPABJICHUIO B OW3HEC-TIPOLECCHl Ha MpeIMeT HPHUMEHEHHS B
OpraHu3anuu

Heo0xoaumeie
YMEHUS

HNudopmupoBaTh U KOHCYJIBTHPOBATH 3aMHTEPECOBAHHBIE CTOPOHEHI 110 BOIIPOCAM
BHE/IPEHUS PUCK-OPHEHTUPOBAHHOTO IMOJX0/Aa K YIPABJICHUIO OpraHu3aunueit u
yIpaBIeHUS pUCKAMHU

BBICTpaI/IBaTB KOMMYHHKAUU C PYKOBOIUTCIIAMHA 6I/I3HCC'HPOH6CCOB

Pa3BuBaTh KyJbTYypy pHCK-OPMEHTHPOBAHHOIO YIIPAaBJIIEHUs OpraHu3alueH,
OpraHU30BbIBATH U MPOBOJUTH O0ydYeHHE B 00JaCTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJIeHUs] OpraHu3anueit 11 Bcex pabOTHUKOB OpraHU3aIiu

Omnpenensats 00beM paboT U BHIOMPATh BHEIIHUX MOJPSATYUKOB IS BHEIPECHUS
PHUCK-OPUEHTUPOBAHHOTO MTOAX0/1a K YIPABICHUIO OPraHU3aLUEH

®opmupoBaTh U NPEACTABISTH MaTEpUabl O JOCTH)KEHUSAX OpraHU3alluu B
00J1acTH ynpaBjeHUs: PUCKaMU B paMKaxX MpoecCHOHATBHBIX COOOIECTB

W3y4ats Mydinyto NpakTUKY BHEAPEHHs pUCK-OPHUEHTUPOBAHHOTO YIIPABICHUS HA
MpeIMeT NPUMEHEHUs B OpraHU3aluu
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

3anHTepecoBaHHbIE CTOPOHBI B OOJIACTH peajH3allMd PUCK-OPUEHTHPOBAHHOIO
MOJIX0/a K YIIPAaBJICHUIO OpraHu3anuen

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOPHsI IPUHATHSL pELICHUN

[Toaxoas! K ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIIPABJICHUS] PUCKAMHU, B TOM
YHClie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAIMIO U aHAIN3 BIUSHUS PUCKOB Ha
LIETTM OpraHU3alMi M KIIOUYEBBIC MMOKA3aTeNM JESITeIIbHOCTH, MPUOPUTU3ALINHI
PHUCKOB, OIpeIeTICHUs] KPUTEPHEB CYIIIECTBEHHOCTH

Ilonxompl K TMpoBEepKE M METOABI IPOBEPKH KadyecTBa IMPUMEHIEMBIX
WHCTPYMEHTOB PUCK-MEHEIKMEHTA

dopmMatel ¥ MOIXOAbI K NOJArOTOBKE MH(GOpPMAIUK O BIUSHUM PUCKOB Ha LENU
OpraHM3aly, Leaud OW3HEeC-NPOLEeCCOB, LEeNU YMNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUeHUI0 UCTIONIHEHUS TPEOOBAaHUM PETyIATOPOB U JJOBEJCHUS TaKOH
nH(pOpMaIIUY A0 OPraHOB MPUHSTUS PEIIeHUN

BepxHeypoBHEBbIE TOKYMEHTHI B 00J1aCTH yIPABICHUS pUCKAMU OpraHU3aluu

BHyTpeHHHE NOKYMEHTHI, perjaMeHTUpYIoIIUe OM3HEC-MPOLECcChl U MPOLECChI
MIPUHATHUS PELICHUHN C Y4ETOM PUCKOB

Jlopo)kHass KapTa II0 BHEAPEHUI0 PHUCK-OPUEHTHPOBAHHOIO IOAXO0JAa K
YIIPABJICHUIO OpraHU3anuein

Buast u cmocoObl KOMMYHHUKAaIlMM C  PYKOBOJCTBOM OpraHU3alMH |
MIPEICTaBUTEISIMU OM3HEC-TTPOIIECCOB

Hopwmeb! npodeccronanbHON AITHKU

AHTTIHICKHH S3BIK, IOCTATOYHBIN IS TIOHUMaHHS TEKCTOB

3ammura nepcoHaIbHBIX JAaHHBIX

OcHOBBI paOOTHI B ONEPALIMOHHBIX CHCTEMAaX

[puntunsr  coOnroneHUss WHPOPMANMOHHOW  0€30MAaCHOCTH, COXpPaHEHHS
KOH(HICHIIMATbHOCTH JAHHBIX
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Jlpyrie
XapaKTePUCTUKU

3.8.5. TpynoBas pyHkuus
OneHka 3 (heKTUBHOCTH YIIPABIICHUS PUCKAMH B VpoBeHs
Haumenosanune | OPraHU3aliuiy U NPEACTABICHUC PE3YJIbTATOB Kox H/O56 (no;[yp()BeH],) 6
OIICHKHU OpraHaM YIIpaBJICHHA OpraHHU3allvui KBaﬂH(bHKaHHH
IIpoucxoxneHue OBOM aMMCTBOBAHO U3
p A ThyA Opurunan X 3
hyHKIIHA OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

PabGora mo oTOOpy BHEMIHUX MOAPSIIYMKOB JJs HE3aBUCHMOU OIICHKU PHUCK-
OPUEHTHUPOBAHHOTO YIIPABICHUS OpraHU3alHuei

Opranmszanus ¥ OPOBENCHHE HMHTEPBBIO C KIKOYEBBIMU 3aWHTEPECOBAHHBIMU
CTOpPOHAMH, PYKOBOJUTENISIMU OM3HEC-TIOpa3IeIeHUI OpraHu3aluy U U3y4eHue
TpeOOBaHUI/PEKOMEHJAINI B OTHOIIEHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MIOAXO0/A K YIPABJICHUIO OPraHU3aluel UIU YIIPABIICHUs pUCKAMU

Opranuzaiusi, KOOpAuHAIKs pabOThl IO OLEHKE YPOBHS 3PEJOCTH yIpaBICHUS
pHCKaMH U pa3pabOTKe PEKOMEHIAINH ISl BHEPEHUS! PUCK-OPHEHTUPOBAHHOTO
MOJIX0/1a K YIPaBJICHHUIO OpraHu3aluen

OOMeH 3HaHUSIMU B 00J1aCTH YIIPaBJICHUS PUCKAMH B paMKax MpodhecCHOHaTbHBIX
co00IIeCcTB, U3yYSHHE JIydlleld MPAaKTUKHA BHEIPEHUS PUCK-OPHEHTHPOBAHHOTO
yIIpaBJ€HUS B OpraHU3alusaX 1Js JaIbHENIIEeH OLIEHKH YPOBHS 3pEJIOCTH

Heo0xoaumeie
YMEHUS

BbiOupaTe BHEIIHHUX MOAPSAAYUKOB Ul  HE3aBUCHUMOM  OLEHKH  PHUCK-
OPHUEHTUPOBAHHOIO MOAX0/A K YIIPABIECHUIO OpraHu3aluei

Opranu3oBbIBaTh U MPOBOAUTH MHTEPBBIO C KIIIOUEBBIMU 3aUHTEPECOBAHHBIMU
CTOpPOHAMH, PYKOBOJUTENISIMU OM3HEC-TIOpa3IeIeHII OpraHu3aliy U U3y4eHue
TpeOOoBaHUI/PEKOMEHJAINI B OTHOIIEHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MOJIX0/1a K YIIPaBJICHUIO OpraHu3alyel WINA yIpaBIeHUs] pUCKaMU

OpraHu3oBeIBaTh U KOOPAMHUPOBATH PabOTy IO OLEHKE YPOBHSA 3PEIOCTH
METOAMKH YIIPABICHUS pUCKaMU U pa3paldaThIBaTh PEKOMEHJAIMHU U1 BHEPEHUS
PHUCK-OPUEHTHPOBAHHOIO MTOIX0/1a K YIIPABICHHUIO OpraHu3alnuen
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q)OpMI/IPOBaTI: U MNPCACTABJIATL MATCpHAJIbl O HOCTHXXCHUAX OpraHU3alvi B
00Js1acTH yIpaBJICHHUs] pUCKaMHU B paMKax MPOo(eCcCHOHATBHBIX COOOIIECTB

W3yyats Tydiiyto NpakTUKy BHEAPEHUS PUCK-OPUEHTUPOBAHHOIO YIIPABIICHUS Ha
MpeAMET NPUMEHEHUS B OpraHu3aIiu

COSI[aBaTL U BOCIPOU3BOAWUTL BHICOPOJIMKH, MPC3CHTALNU, CJ'I&IZI[-IJ.IOY,
Me)ma(bafmm U HTOIOBYIO IPOAYKIHUIO H3 MHCXOAHLBIX ayJHOKOMIIOHCHTOB,
BU3YyaJIbHBIX U MYHBTHMCHHﬁHBIX KOMIIOHCHTOB

[Tpumensats  moaxoabl  Oe3omacHOW — paboTel B HMH(GOPMAIMOHHO-
TEJIEeKOMMYHUKALMOHHON ceTH «lHTepHeT» (3aluTa NepcoHalNbHBIX JaHHBIX,
aHTHUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYrpaBiiaTe pasmenieHrueM HuppoBoid nHGOpMAaLKK, B TOM YUCIIE HA AUCKOBBIX
XPaHWIHNILAX JIOKAIbHON U rI100albHON KOMIIBIOTEPHOH ceTr

dopMHUpPOBATH MEIUATEKH I CTPYKTYPUPOBAHHOTO XPAHEHUS M KaTaJOTU3allnN
nudposoit nHbBOpMaIUU

Heo0xonumeie
3HAHUS

3anHTEepPECOBAHHbBIE CTOPOHBI B OOJIACTH pealln3allud PUCK-OPUEHTHUPOBAHHOIO
[I0JIX0/1a K YIIPaBJICHUIO OpraHu3aluen

MesxayHapoHbIe CTaHAAPTHI B 00JIACTH YIPABICHUS PUCKAMHU

Poccuiickue cranaapThl ¥ TpeOOBaHUs B 00JaCTH YIIPABICHHUS PUCKAMU

3akoHogarenscTBO Poccuiickoi denepariuy 1o BUAY AEATEIBHOCTH OPTaHU3aluH
U TpeOoBaHMsI/pEKOMEHAAIMH B 00JIaCTH YIIPaBICHUSI PUCKaAMU

KopnoparusHble puHAHCHI, TEOpUS BEPOATHOCTH U MaTeMaTUYeCKasi CTaTUCTUKA,
KOPIIOPAaTUBHOE YIPABIICHHUE, NOBEACHYECKAs DKOHOMMKA, HEMPOIKOHOMHUKA U
TEOPHS IPUHSTHS PEeIIECHUN

Opranuzanus yrnpaBieHYECKON OTYETHOCTH OPTaHM3allMd B IEJIOM, OTICIBHBIX
OUM3HEC-TIPOIIECCOB, MPOEKTOB, PEIICHUI

Ilenn opraHu3anuu, LHEead W 3a7adyd  OM3HEC-TPOLIECCOB, LEIM KIIIOUEBBIX
YIIPaBICHYECKUX PEIICHUN

Opranu3zalinoHHas CTpyKTypa OpraHu3alun

OpFaHBI YHOpaBJICHUA OpraHUu3alunu

[Tonxo/bl K yIpaBIeHUIO, METOIbI 1 MHCTPYMEHTHI YIIPABICHUS PUCKaMH, B TOM
YHUCJIE OIEHKH PUCKOB, BKITFOYAs UICHTU(DUKAIIUIO U aHAJIW3 BIUSHUS PUCKOB HA
LEJIU OpraHU3alMi U KIIOYEBbIC IOKAa3aTeNu ACSTENIbHOCTU, MPUOPUTU3ALUU
PHUCKOB, OIPEIETICHHSI KPUTEPHUEB CYIIECTBEHHOCTH

Cocras, popma u nmopsaaok GopMUPOBAHUS OTUETHOCTH C YYETOM PUCKOB

Mogenu 3penocT B 001aCTH YIIPABICHUS PUCKAMU

Kpurepuu onieHKH ypOBHSI 3peJIOCTH METOIMKH YIIPABICHUS pUCKAMHU
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Metoabl  popMupoBaHHS ~ JOPOXKHOH  KapThl 1O  BHEAPEHUIO  PHUCK-
OPHUEHTUPOBAHHOTO MOAXO0/A K YIIPABIECHUIO OpraHu3aluei

[IporpamMmmHoOe obecrieueHre B 00JacTH PHUCK-OPHUEHTHPOBAHHOIO YIIPABJICHUSA
OpraHu3alei, OLICHKU BIUSHUS PUCKOB Ha L€ OpraHUu3aluu

[Togxoapl K KOMMYHHMKALlMUM M JTOBEJCHHIO MH(OPMAIMM JIO0 UCIOJHUTEIBHBIX
OpraHoOB U COBETA JUPEKTOPOB

Hopwmsl npodeccrnonanbHOM STUKH

[Ipodeccrnonanbubie coodIIecTBa

AHTIMHACKHR A3BIK, TOCTATOYHEIN JIJI1 HOHUMAHUS TSKCTOB

3ammra nepcoHaNbHBIX JAHHBIX

OcHOBEI pa6OTBI B OIICPALMOHHLBIX CUCTEMAX

[Tpuniunsr  coOmroneHUst MHPOPMALMOHHOM  0€30IMacHOCTH, COXPAaHEHUs
KOH(UJIEHIINATBHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.9. O0001meHnHas TpyaoBas GyHKUIUSA

BHenpeHune 31eMeHTOB yIpaBIIeHHs pUCKaMH,
aKTyanM3auus 1 obecrieueHue paboThl 3J1€MEHTOB

Haumenosapue | YIPABJICHUS PHCKaMU B OM3HEC-TIPOIECCaX, Kox | | Yposenb 6

BKJIFO4as MpoUeCC NPUHATHUA pCIJ_IeHI/Iﬁ B
CTPAXOBbIX KOMIIAHUAX

KBaTU(UKAIAH

IIpoucxoxaenue
000011IeHHON TPy 10BOI
GbyHKIHMN

3arMCTBOBAHO U3
Opuru=aan X

OpHUTrHHalIa
Kon Peructpannonssiii Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

Bo3moxHbIe
HauMEHOBaHUS
JIOJDKHOCTEH,
npodeccuit

PykoBoautens (Ha4albHUK) CIIykKObI (ITOApa3aeieHus, AenapTaMeHTa,
yIpaBleHus, OTAEJAa) YIPABIECHUS pUCKaMU (PUCK-MEHEIKMEHTA)
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TpeGoBanwus K
00pa3oBaHMIO U
00y4eHHI0

Bricuiee o6pa3zoBaHue B 00J1aCTH yIpaBJIEHUS] pUCKAMH —
OakanaBpuaT/MarucTparypa

HIIn

Bricmiee o6pazoBanue (SkOHOMUYECKOE, (PUHAHCOBOE, TEXHHUECKOE) —
OakaiaBpuaT/MarucTpaTypa u JOMOJHUTEIHbHOE TPO(EeCCHOHATTEHOE
oOpa3oBaHue B 00J1aCTH YIIPABICHHUS PUCKAMHU

TpeboBanwus K
OTIBITY
MPaKTUYECKOU
paboThI

OnbIT pabOTHI B KaYeCTBE PYKOBOJIUTENS (€TI0 3aMECTUTENIS1) CTPYKTYPHOTO
II0/Ipa3/IeJIEHUs B CTPAXOBOWH KOMIIAHUM 110 OJHOMY U3 CJIETYIOIIHNX
HaIpaBJICHUI: YIIpaBJIeHUE PUCKaMH, BHYTPEHHUN KOHTPOJIb, BHYTPEHHUIN
ayJuT, OCYILLIECTBIEHUE ONEPALIM TAKUX OPraHU3alUi, SIBJISIOLINXCS
OCHOBHBIMH B CTPYKTYpE ONEpaluii OpraHu3alii B COOTBETCTBUHU C
HaIPaBJICHUSMHU AESITEIbHOCTH, ONIPEAEIEHHBIMUA COBETOM AUPEKTOPOB
(HaOJIrO1aTENTILHBIM COBETOM) OpPTaHHM3aIlUN

W

HE MEHEEe OJIHOTO T'0/1a B KaUeCTBE CHEIHAUCTA MOAPA3IeICHHS CTPaX0OBOM
KOMITaHUH, 110 OJTHOMY U3 HaIlpaBJICHUI: yIIPaBICHUE PUCKAMU, BHYTPEHHUI
KOHTPOJIb, BHYTPEHHUH ayIUT

W

HE MEHee OJHOI0 r'ojia B MOAPAa3IEICHUSIX, CBI3aHHBIX C BOIIPOCAMHU
METOJIOJIOTHH U OLIEHKH YIIPABIECHUSI PUCKAMH, BHYTPEHHET0 KOHTPOJIS U (WIIK)
BHYTPEHHET0 ayJInTa, YIOJHOMOYEHHBIX OPTraHOB, OCYLIECTBIISIOIINX
peryiupoBaHue, KOHTPOJIb U HaA30p B cepe (PUHAHCOBBIX PHIHKOB WU B cepe
CTpaxOBaHMUS.

W

HE MEHEE 5 JIET ONBITa PYKOBOAUTEIIS (€r0 3aMECTUTEIS) TTOAPA3ACTICHIS
OpraHU3alMK MO OJHOMY U3 CIEAYIOIIMX HAlPaBJIEHUMN: yIIPABICHUE PUCKAMU,
BHYTPEHHUI KOHTPOJIb, BHYTPEHHUH ayIUT

Oco0blie ycoBHst
JIoIycKa K padote

Hpyrue
XapaKTePUCTUKHI

Hanmonansaas i MCXKAYyHapoaHas CepTH(bHKaHI/Iﬂ B o0yacTu PHUCK-
MCHEIXKMECHTA

Z[OHOJ'IHI/ITGJ'IBHHG XapaKTCPUCTUKHU

HaumenoBanue Kon HanmenoBanue 6a30B0oi rpymmbl, JOHKHOCTH (TPOQECCUN) HITH
JOKyMEHTa CHeNHaIbHOCTH
OK3 1219 VYnpasmstomye GUHAHCOBO-3KOHOMUYECKON U
aJIMMHHUCTPATUBHOM JESTEIbHOCTHIO, HE BXOSIINE B JPyTHe
TpyTIIBI
EKC - Havansnuk punancoBoro otaena
- DUHAHCOBBIN TUPEKTOP (3aMECTUTENh TUPEKTOpa MO UHAHCAM)
- HavansHuk (pykoBoauTENh) OpUraabl (TPYIIIHI)
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- HauanpHUK M1aHOBO-?)KOHOMHYECKOTO OT/eNa
OKIIATP 22044 3aBenyronmii oTenoM ((GPMHAHCOBO-?PKOHOMHYECKUM U
aIMIHHCTPATHBHBIM )
24924 HavanbHuk ciay0b! ((pMHAHCOBO-3KOHOMHYECKON 1
aJIMUHUCTPATUBHOMN)
24927 HauanbHuk ciykO0bl (GyHKIMOHATIBHOM B MPOUYMX 00JACTSIX
JIESITEIIbHOCTH)
OKCO 5.38.03.01 DKOHOMUKA
5.38.03.02 MeHeHKMEHT

3.9.1. TpynoBas pyHkiy

561

BerpauBanue nporiecca ynpasieHUs! pUCKaMu
B OM3HEC-TIPOLIECCHl OPraHU3aLUK U
aKTyaJln3alys CyIIEeCTBYOIINX BHYTPEHHUX

YpoBeHb

Hamvenopamme | METOMOJIOTHYECKHMX U OPraHU3alMOHHO- Kon |1/01.6 | (momyposers) 6
pacopsANTEILHBIX TOKYMEHTOB OM3HEC- KBaTUHUKAIMH
MIPOLIECCOB C LIENBIO BHEAPEHUS PUCK-

OPHUCHTHPOBAHHOTO MOAXO0JA K YIIPAaBJICHUIO

[IpoucxoxneHue Tpya0Boit
GhyHKIMN

3anMCTBOBAaHO U3
Opuru=aan X
opuruHaia
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBeie nelcTBUS

COop/MoHUTOPUHT W (GOPMHpPOBAHWE CHHCKAa TpeOOBaHWN/PEKOMEH AU
aKIMOHEPOB, COBETa IUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPTaHU3AINH B
OTHOIIICHUH BHEIPEHUS PUCK-OPUCHTUPOBAHHOTO YIIPABIICHUS OpTraHU3aIMel U
yIpaBIeHUS] PUCKAMH

Opranuzanus paboTel MO  pa3padOTKe/aKTyanu3alldd ©  COTJIACOBAHUIO
BerHeypOBHeBBIX BHYTpeHHI/IX METOOOJIOTUYCCKUX 158 OpFaHI/ISaHI/IOHHO-
pactopsSANTENbHBIX JOKYMEHTOB M0 PUCK-MEHEIKMEHTY (MTOMUTHKA, TIPUHITUTIBL,
1IeJTH, 3a]1a4H )

CornacoBaHue CHUCKa KJIIOUEBBIX OM3HEC-TPOIIECCOB M IMPOLIECCOB MPUHATHS
pelIeHni U BCTpauBaHUsl PUCK-OPUEHTUPOBAHHOIO MOAX0AA C aKIIMOHEPAMH,
COBETOM JUPEKTOPOB, PyKOBOJICTBOM OpPraHU3allun
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PazpaboTka 1OpOKHON KapThl 110 BHEIPEHUIO PUCK-OPUEHTUPOBAHHOTO MOX0/1a
K YNpaBJIEHUIO OpraHu3aluel, olpeneneHue HeoOXOAUMBIX PpEeCcypcoB H
OrpaHMYEHUl, poJieH U  OTBETCTBEHHOCTH IIpU  BCTPAWBAaHUU  PHUCK-
OPHEHTUPOBAHHOI'O MOAX0/1a K YIPABICHUIO OpraHu3aluei

Koopaunarnus paGoTsl 1o peajan3anuu AOPOKHOM KapThl MO BHEAPEHHUIO PUCK-
OPUEHTUPOBAHHOTO 1101X0/1a K YIPaBJICHUIO OpraHu3aluen

dopMHUpOBaHHE M COIJIACOBAHUE OTYETOB O pEANU3ALUU JOPOKHOU KapThl
BHEJIPEHUS PUCK-OPUEHTHPOBAHHOTO ITOAXO0A K YIIPABICHHUIO OPraHU3aluen

COS]IaHI/Ie KaHaJIOB KOMMYHHKAIMK C MIPCACTAaBUTCIIIMHA 6H3HCC'HPOH€CCOB
OopraHu3aluvu B X04€ pCain3allui pUCK-OPUCHTHPOBAHHOI'O ITOAXO0a

WudopmupoBanue B opranuzaiuu o Gopymax/KoHpepeHIUsX MO yIpaBICHUIO
puckamu

OOyuenue npejacTaBUTeIe OM3HEC-TIPOIECCOB OpraHU3alliu B 00JACTH PHCK-
OPHEHTHPOBAHHOTO YIPABICHUS

Omnpenenenue U corilacoBaHue ¢ PyKOBOJIUTEISIMU OU3HEC-TIPOLIECCOB MOIX0/I0B
K OIIEHKE PHCKOB, BKJIFOYAs UACHTH(PUKAIIUIO U aHAIIN3 BIIUSHUS PUCKOB HA 1IETU
OpraHu3ali U OM3HEC-MPOIecCOB / BBHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Omnpenenenue nmapamMeTpoB/KPUTEPHEB TECTUPOBAHMS Ha a/IeKBATHOCTh METOJIUK
OILIEHKH PUCKOB, BKJIIOYAsi UACHTU(PUKAIIMIO U aHATU3 BIUSHUS PUCKOB Ha LIETU
OpraHM3aluu U OM3HEC-TpoIieccoB / BHIMOJHEHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

CornacoBaHre ¢ pYKOBOJUTENSIMU OH3HEC-TIPOLECCOB PEKOMEHAALMNA 110
I0pabOTKE CYIIECTBYIOIIUX MHCTPYMEHTOB IUIAHUPOBAHMA: (HUHAHCOBBIX
MojiefieH, TUTaHOB-TpauKOB peaan3alii IPOEKTOB, HHCTPYMEHTOB, CBA3aHHBIX C
OM3HEC-TIPOLIECCOM MJIM TNPUHUMAEMBIMU PEIICHUSAMHU, I IOCIEIYIOIIEro
BCTpanBaHUs PUCKOB

[ToaroroBka mpemioxkeHui MO (OPMHUPOBAHUIO/AKTyaIU3aMH KPUTEPUEB IS
MPUHATHS YIIPABICHYECKUX PELIEHUM C YYETOM PE3YyJbTaTOB OLEHKH PHUCKOB,
BIMSIONIMX Ha 1€ OpraHuM3aliid © OW3HEeC-TpoleccoB / BBIMOIHCHUE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

PazpaboTka moaxona K ydeTy PUCKOB Npu (OPMUPOBAHMM MOTHBALMOHHOM
MIPOrpaMMbI

CornacoBanue ¢ mpoGUIBHBIMU MOPa3EICHUIMA U3MEHEHHUH CYIIECTBYIOIINX
B OpraHU3allMd MPAaKTUK / BHYTPEHHHUX JIOKAIbHBIX HOPMATHUBHBIX aKTOB O
KITFOUEBBIX OM3HEC-TIPOIIeCCax U MPUHSATHH YIIPABICHYCCKUX PEIICHUH B 00JIaCTH
OLICHKU PUCKOB, BKITIOYAs WICHTU(DUKAIMIO U aHAJIHW3 BIUSHHS PUCKOB HA IEJN
OpTaHM3aINH, & TAKXKE OTYCTHOCTH C yIETOM PUCKOB

CornacoBaHue pe3yJbTaTOB OICHKH BIIMSHHS PUCKOB Ha LENU OpraHu3ainuu /
BBINIOJIHEHHE TPeOOBAHUN PEryJISATOPOB M 3aMHTEPECOBAHHBIX CTOPOH C
MIpeICTaBUTENSIMU OM3HEC-TIPOLIECCOB U 3aMHTEPECOBAHHBIMU CTOPOHAMMU
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Opranuzanust paboThl IO MOATOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONpHUITHN
10 YIPABJICHUIO PUCKAMH )

Opranuzanys padboThl M0 TPUHATHIO, KOOPIWHAIINS/TIOITOTOBKA MAaTEPHUAIIOB JIJIS
MPUHSATHS YIIPABICHYECKUX PEIICHUN C yU€TOM Pe3yJIbTaTOB OLIEHKH PUCKOB U UX
BIMSHHSA Ha LEIM OpraHu3anud / BBIIOJHEHHE TPeOOBAaHUN DEryJsSTOpOB MU
3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC HpeI[JIO)I(eHHf/'I 10 UCIIOJIB30BAHUIO ITPOTrPAMMHOI0 obecrieueHust
IJId peHICHUA 3aaa4 110 OLICHKE PUCKOB

PabGora mo orGopy BHEMIHUX HOJPSAYMKOB JUIsl OKa3aHUs YCIyr B 00JacTu
YIPaBIEHUS PUCKAMHU

OOMeH 3HaHUSMH B 00J1aCTH yIPABJICHUS PUCKAMU B paMKax NpoQecCrOHaIbHbBIX
COOO0ILIECTB, U3yUEHHUE JyUlIed MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
ynpaBiieHus: B OU3HEC-TIPOLECChl Ha IIPEAMET IPUMEHEHUS B OpraHu3aluu

Heobxoaumsie
YMEHHUS

OcymiecTBisITh ~ MOHUTOPUHT ¥ HW3ydeHHEe  TpeOOBaHUI/peKOMEHIaun
aKIIMOHEPOB, COBETAa JHPEKTOPOB, MApTHEPOB, PYKOBOJCTBA OpraHM3alUd B
OTHOIICHHUU pCaIn3alluil PHUCK-OPUCHTHPOBAHHOI'O IIOAXO0Ada K YIPABJICHUIO
OpraHu3alyeil U MPUMEHEHUSI HHCTPYMEHTOB PHCK-MEHE/DKMEHTA OpraHu3alfen
B OHM3HEC-TIpoIIeccax

Opranu3oBeiBaTh paboOTy MO pa3pabOTKe/aKTyalnu3allkd M COTJIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOAOJIOTHUECKHMX M  OpraHU3aldOHHO-
PacuopAAUTCIIbHBIX  OOKYMCHTOB IIO0  YIHIPABJICHHUIO pPUCKAMU (HOJII/ITI/IKa,
NPUHIUTIBI, e, 3aa49H)

Hpe,I[OCTaBJUITB Hn COIJIaCOBBIBATH CIIMCOK KIIOYCBBIX 6I/I?>HCC'HpOI_[eCCOB n
IMpoUcCCOB NPHUHATUA pCHIGHI/Iﬁ IJid  BCTpaMBaHUA PUCK-OPUCHTUPOBAHHOI'O
nmoaxoaa ¢ akmmoHepamMu, COBETOM AUPEKTOPOB, PYKOBOACTBOM OPraHMU3allvun

Pa3pabaTbiBaTh JOpPOXKHYIO KapTy IO BHEJIPEHHIO PUCK-OPUEHTHPOBAHHOTO
yIpaBJIeHUs OpraHu3anueil, onpenesnsaTe He0OX0AUMbIE PeCypChl U OTpaHUYEHHUS,
POJIM U OTBETCTBEHHOCTH MPHU BCTPaUBaHUH PUCK-OPUEHTUPOBAHHOTO MOIX0a K
YIPaBIEHUIO OpraHU3aluen

KoopaunupoBaTh paboTy Mo peanu3anuu JOpOKHON KapThl 10 BHEAPEHUIO PHCK-
OpPUEHTHUPOBAHHOTO MOAX0/1a K YIPaBJIECHUIO OpraHu3alen

@OpMI/IpOBaTI), Hpe)ICTaBJ'ISITB " COTJIaCOBBIBATH OTUCTHI O peanmam/m }IOpO)KHOﬁ
KapTbl IO BHEJIPEHUIO PUCK-OPUEHTHPOBAHHOTO MOAXOAA K YIPaBIEHUIO
OpraHu3anuen

Co3naBaTh KaHallbl KOMMYHHUKAIlMM C TPEACTABUTEISIMU OH3HEC-TIPOIIECCOB
OpTraHMU3aIMH B XOJI€ PeaTn3allii PUCK-OPUEHTUPOBAHHOTO MOIX0Aa

OpraHu3oBbIBaTh pabOTy MO0 MOHUTOPUHTY U UH(POPMHPOBAHUIO B OpraHU3AIMU
0 popyMax/KOH(PEPEHIUAX 110 YIIPABICHUIO PUCKAMU
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OpraHu3oBbIBaTh ¥ MPOBOAUTH O0YYEHHE B OOJACTH PUCK-OPUEHTHPOBAHHOTO
yIpaBJIeHUs] OpraHu3aluen s Bcex paOOTHUKOB OpraHU3aluu

®opMuUpOBaTh U COTIACOBATH C PyKOBOJIUTENSIMH OU3HEC-TTPOLIECCOB MOIXObI K
OIICHKE PUCKOB, BKJIIOYAs MICHTU(DUKAIMIO U aHAIHU3 BIHMSHUS PUCKOB HA LIETU
OpraHMu3ali U OM3HEC-MPOIeCcCOB / BBHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OHpe)leJ'IﬂTb HapaMeTpBI/KpI/ITepI/II/I TCCTUPOBAHHA Ha aJACKBATHOCTbL MCTOAUK
OIICHKU PHUCKOB, BKJIIOYaA I/I)ICHTI/I(i)I/IKaIII/IIO M aHaJIu3 BJIMAHUA PUCKOB Ha LEIA
OopraHu3alvu “ 6I/IBHCC-HpOL[eCCOB |/ BBITTONHEHHE Tpe60BaHPII>i PEryjsitTopoB 1
3aMHTCPCCOBAHHBLIX CTOPOH

[IpencTaBnsTe © COIIACOBBIBATH C PYKOBOAHUTEISIMH OH3HEC-TIPOIIECCOB
PEKOMEHIAIMU M0 J0pa0OTKe CYLIECTBYIOIIUX HHCTPYMEHTOB IUIAHUPOBAHMS:
(bMHAHCOBBIX MOJIETIEN, MJIaHOB-TPaUKOB peanuzanuu MPOEKTOB,
WHCTPYMEHTOB, CBSI3aHHBIX C OHW3HEC-TIPOLECCOM WM MPUHHUMAEMBIMU
pelIeHUsIMH, TS TIOCTEAYIOIIETO BCTpPAauBaHUS PUCKOB

[loaroraBnuBare HpemIOKEHUS MO (GOPMUPOBAHUIO/AKTYAIU3ALUU KPUTEPUEB
IPUHATHS YIPABICHYECKUX PELICHUM C YYETOM pPE3yJIbTaTOB OLEHKH PHUCKOB,
BIMSIONINX HA [EJIM OpraHu3alMd © OW3HEC-TpoleccoB / BBIMOIHCHUE
TpeOOBaHUH PETyJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh W mpeanarath MOAXOABI K Y4ETy PHCKOB IpU (OPMHUPOBAHUU
MOTHBALIMOHHOM MPOTPaMMBbl

[IpencraBnsaTh U COTTIACOBBIBATE C MPOPUIBHBIMU TOPA3ACICHUIMU H3MEHEHUS
CYIIECTBYIOIIMX B OpraHW3alliM TMPAKTUK /| BHYTPEHHHUX JIOKAJBHBIX
HOPMATHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-TIpolleccax W MPUHATUU
yIpaBlIeHYECKUX PEIICHUH B 00IaCTH OIIEHKU PUCKOB, BKITIOYas HACHTU(DUKAIIIO
Y aHaJIU3 BJIUSIHUS PUCKOB HA LIEJTM OpraHu3alliy, a TaKKe OTYETHOCTH C YUETOM
PHUCKOB

IIpencraBnasaTh U COrNIacOBBIBATH PE3YJIBTAThl OLICHKH BJIMSHHS PUCKOB HA LIEIH
opraHu3anuu / BBIOJHEHUE TPEOOBAHUN PETYISITOPOB U 3aMHTEPECOBAHHBIX
CTOPOH C TMpPEACTaBUTEISIMH OW3HEC-TIPOLIECCOB M 3aUHTEPECOBAHHBIMU
CTOpPOHAaMH

Opranu3oBbiBaTh pabOTy MO TMOATOTOBKE IUIAaHOB OOpabOTKH  pHUCKa
(MeponpuATHil IO yHPaBICHUIO PUCKAMH)

OpranuzoBbiBaTh paboOTy MO MNPHUHATHIO, KOOPAMHHPOBATH/IOArOTAaBINBAThH
MaTepuaibl A MPUHATHS YNPABICHUYECKUX PELICHUH C YYETOM pe3ysbTaToB
OLICHKU PUCKOB M UX BIIUSHUS Ha [eJM OPraHu3ainy / BBITOJIHEHHE TPEOOBAHUIA
PETYJISATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

dopMupoBaTh MPEIJIOKEHUS MO UCIOIB30BAHUIO MPOrPAMMHOTO OOeCTIeueHUs
JUISL pEeLLIEHUs 3a/1a4 10 OLIEHKE PUCKOB

Omnpenensate 00beM paboT U BHIOMPATh BHENTHUX TOAPSIINKOB JJIsI BHEIPEHUS
PUCK-OPUEHTUPOBAHHOIO MOAXO0A K YIIPABJICHUIO OpraHu3aluen
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q)OpMI/IpOBaTB U TMPCACTABIATL MATCPHUAJIBI O AOCTHIKCHUAX OpraHu3alii B
00J1aCTH yTpaBJICHHUs] pUCKaMH B paMKax po(ecCHOHATBHBIX COO0IIECTB

W3yuats s1ydiiyto npakTUKy BHEAPEHUS PUCK-OPHUEHTUPOBAHHOT'O YIIPABICHUS Ha
npeaMET NPUMEHEHUS! B OpraHu3aluu

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTALHU, CJ'I&IZI[-IJ.IOY,
Menna(baﬁnm W HUTOIOBYIO IPOAYKIHUIO HN3 HCXOAHBIX ayAWMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MyanPIMC,I[PIIZHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHoW  paboTbl B MH(POPMALMOHHO-
TEJIEKOMMYHUKAaLMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JIAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaiaiars pazmenieHrueM HuppoBoi nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOM U I100aJIbHON KOMITBIOTEPHOI ceTn

dopMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
1udpoBoit HHGOpMAITIH

Heo0xonumeie
3HAHUS

MexnyHapoaHbie CTaHJapThl o PUCK-MEHEIKMEHTY u pUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO OpraHu3auen

Poccuiickue cranaapTsl 1 TpeOOBaHUS B 00JACTH YIIPABICHHUS] PUCKAMH

3anHTepecOBaHHbIE CTOPOHBI B OOJIACTH peajM3allMd PUCK-OPUEHTHPOBAHHOTO
MOJIX0/1a K YIPaBJICHUIO OpraHu3auen

3akoHomarenscTBO  Poccuiickoit  @dexepanuu 10 BUAY  ACATEIHHOCTH
OpraHu3aIiy U TPeOOBaHU/PEKOMEHIAIINH B 00JIACTH YIIPaBICHUS PUCKAMU

KopropaTtuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCcKasi CTAaTUCTHKA,
KOpIIOPATUBHOE YNPABJICHHE, NMOBEACHYECKAs 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATHUS PELLIEHUN

Opranu3anys yrnpaBJIeHYeCKOH OTYETHOCTH OpraHW3allMH B IIEJIOM, OTACIBHBIX
OM3HEC-TIPOIIECCOB, MMPOEKTOB, PEIICHUIA

Henmn opraHm3anuu, NI W 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
yOpaBlIeHYECKUX PeIeHUI

Opl"aHI/I3aHI/IOHHa§I CTPYKTYypa OpraHu3anuvun

Oprassl ynpaBJIeHHs] OpraHUu3aliu

HO)IXO)ILI K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMH, B TOM
YHUCJIC OLICHKU PUCKOB, BKJIHOYasd I/I,[[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
eI OpraHv3aliyi M KIFOYCBBIC IIOKa3aTCIW ACATCIbHOCTH, MPHUOPUTHU3AHNU
PUCKOB, OIMIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTHU

3HaHus B 001acT (MHAHCOBON M aKTyapHOW MaTeMaTHKH.

Cocras, popma 1 HOpsI0K GOPMUPOBAHUS OTUETHOCTH C YUETOM PUCKOB

Mogenu 3penocTi B 0071acTH YIIpaBIeHHUs pUCKaMU
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HOI[XO,HLI U  MCTOJAbI pCar3alluid PHUCK-OPUCHTUPOBAHHOTO IOAXOda K
YIIPABIICHUIO OpraHu3auen

Mertoasl  QopMupoBaHUS ~ JOPOXKHOM  KapThl IO  BHEIPEHUIO  PHUCK-
OPUEHTUPOBAHHOI'0O NOAX0/1a K YIPABIEHUIO OpraHu3aluein

[Iporpammuoe oOecrnieyeHne B 00JACTH PUCK-OPUEHTUPOBAHHOI'O YIPABICHHUS
OpraHu3alye, OleHKH BIUSIHUS PUCKOB Ha LI€JIN OpraHu3aluu

HO]IXOJII)I K KOMMYHHKallUu U AOBCIACHUIO I/IH(l)OpMaHI/II/I J0 HCIIOJTHHUTCIBbHBIX
OpTraHOB U COBCTA JUPCKTOPOB

dopmMaTel U CTPYKTypa 00y4aroLUX IpOorpaMm

Hopwmsr npodeccrnonanbHOM 3TUKH

[IpodeccronanpHbIE cOOOIIECTBA

AHTTIMICKHH A3BIK, IOCTATOYHBIN IS IIOHUMAaHHS TEKCTOB

BaHII/ITa NCPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPAlIMOHHBIX CUCTEMAX

[punuunsr  cobmogeHuss MHGOPMALMOHHONW  O€30IIaCHOCTH, COXpPaHEHHS
KOH(HUIEHIINATbHOCTH JaHHBIX

Jlpyrue
XapaKTCpI/ICTI/IKI/I

3.9.2. TpynoBasi pyHxkuus

MOHUTOPHHT pean3anuu pUCK- Vposets
Haumenosanue | OPUEHTHUPOBAHHOTO MOX0/a B OM3HEC- Kox | 1/02.6 (mOoaypOBEHE) 6

npolueccax KBaJTU(DUKAIIHA
IIpoucxoxaenue OBOH 3anMCTBOBAaHO U3

p A TPyA Opuru=aan X
hyHKIH OpUTHHAJIA
Kon Peructpaunonssiii Homep
OpHUTHHAIA poheCCHOHATBLHOIO
cTaHaapTa

TpynoBsie necTBUs

Opranuzanys B3aUMOJICHCTBUS MEXKIY Pa3TUYHBIMU OM3HEC-TTOAPA3ICICHUSIMH
JUIA uenef/'l OCYH_IGCTBJ'IGHI/ISI MOHI/ITOPI/IHFa peanmaum/l pI/ICK-OpI/IeHTI/IpOBaHHOFO
rmoaxoja B Ou3Hec-mpoleccax
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®opMHUpOBaHUE OTYETA O peAIHU3alMM JOPOXKHOW KapThl 110 BHEAPEHHUIO PHUCK-
OPUEHTUPOBAHHOI'O MOAX0/1a B OpraHu3aluu

[IpencraBneHre W COTrNIaCOBaHUE OTYETa O peAM3allui JAOPOXKHON KapThl MO
BHCAPCHUIO PUCK-OPUCHTUPOBAHHOI'O ITOAXO0Ja B OpraHru3aliunu

MOHHTOPHHT MTOATOTOBKH U yUeTa Pe3yJIbTaTOB OLICHKHU BIUSHUS PUCKOB Ha LIETTU
OpraHu3ali U OWU3HEC-MPOIeCCOB / BBHINOIHEHHE TPEOOBAHUN PETYJIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH B pPaMKaxX MPHUHATHUS YMPABICHUECKUX PEIICHUN U
(hopMupOBaHHS OTYETHOCTH O PaboTe OM3HEC-TIPOIIECCOB

Heob6xoaumeie
YMEHUSA

BricTpanBath KOMMYHMKAallMM C OTBETCTBEHHBIMU 32 DPEATU3ALMUIO TOPOKHOU
KapThl MO peaJn3alli PUCK-OPUEHTUPOBAHHOIO MOAXOAAa K YMPABJICHUIO
OpraHu3anuen

OcCy1IecTBISITh MOHUTOPUHT peaau3allid PUCK-OPUEHTHPOBAHHOTO IMOAXO0/a B
Ou3Hec-TpoIeccax

@dopmMupoBaTh OTYETHl IO pealu3alUMi JIOPOKHOM KapThl BHEAPEHUS PHUCK-
OPUEHTUPOBAHHOI'O MOAX0/1a B OpraHu3aluu

[IpencTaBiasTh U COrIAcOBBIBATh PE3yJbTaThl PeATM3ALUU JOPOKHOM KapThl MO
BHEJIPEHUIO PHCK-OPHEHTUPOBAHHOTO MOX0/a B OM3HEC-IIpolieccax

OcymiecTBISITh KOHTPOJIb MOJATOTOBKH U yd€Ta pe3yJbTaTOB OIEHKH BIUSHUSA
PHCKOB Ha I OpPTaHU3aIllik U OU3HEC-TPOIeCCOB / BHIMOJHEHUE TPpeOOBaHUMN
PEryJIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH B paMKaX MPUHSTHS YIIPABIEHYECKUX
pelieHuit 1 GOPMUPOBAHUS OTYETHOCTH O PabOTe OU3HEC-TIPOIIECCOB

COSI[aBaTB U BOCHPOU3ZBOIHUTL BHUIACOPOJIMKH, MPE3CHTALHU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IPOAYKIHUIO HN3 HUCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MynLTPIMeI[HfIHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(POPMALMOHHO-
TEJIeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3alUTa, MHPOPMALMOHHAS TUTHEHA)

Yrpasnare pazmeniearneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJTLHON U TTI00aTbHON KOMITBIOTEPHOW CETH

dopmMupoBaTh MEIUATEKH JJII CTPYKTYPUPOBAHHOTO XPAHSHHSI U KaTaIOTH3aI[UN
1 poBoit HHGOpMAITIH

Heob6xoaumeie
3HAHUS

[IpaBuna paboThl ¢ BHYTpPEHHMMH Oa3aMH JaHHBIX OpraHU3alMd M TOHCKA
JIOKYMEHTOB

3aMHTEpPECOBAHHbBIE CTOPOHBI B 00JIACTH pealu3alii PUCK-OPUEHTUPOBAHHOTO
H0JIX0/1a K YIIPABJIEHHUIO OpraHu3anuei

KopnoparusHbie puHaHCHI, TEOpUs BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHHE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUsl IPUHATHUS PELICHUIN
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3HaHus B 00JacT (GUHAHCOBON M aKTyapHOW MaTeMaTHKH.

HOI[XO,HI:I K YIIpaBJICHHUIO, MCTObl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLICHKU PHUCKOB, BKIIHOYasi I/I,Z[GHTI/I(bI/IKaI_[I/II-O " aHAJIW3 BJIIUAHUA PUCKOB Ha
Oejim OpraHv3aliu W KIFOYCBLIC IMOKA3aTCIW ACATCIBHOCTHU, NMPUOPUTU3AINN
PUCKOB, OIIPEACTICHUSA KPUTCPUEB CYILIECCTBECHHOCTHU

HO]IXOJII)I K TPOBEPKEC W MCTOALI IIPOBEPKHU KaAdCCTBA JIIPUMCHACMBIX
HHCTPYMCHTOB PHUCK-MCHCIPDKMCHTA

Mopenu 3penocT B 007acTu YIpaBIeHHUs pUCKaMU

Kpurepun onieHKM ypoBHsI 3p€JI0CTH YIIPABIEHUS pUCKaMU

Bumel u  crmocoObl KOMMYHHKallMd C PYKOBOJACTBOM OpraHH3allMHd U
MPEICTABUTENISAMU OU3HEC-TIPOLIECCOB

AHTIUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3aH.II/ITa NCPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunnunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU

3.9.3. TpynoBas pyHkuus

PackpeiTe nndopmainu o puckax B OuzHec-
npolieccax Mpu NPUHITHH YIIPABIEHYECKUX

pemeHuit, GOpMHUPOBAHUH OTYCTHOCTH WU Yposenb
Haumenosaune | noxyMeHTOB, a TAKKe MOATOTOBKA Kox | 1/03.6 | (nomyposern) 6
KBaJTU(UKAIHN
npoBeJieHre 00y4YeH s B 00JIaCTH PUCK-
MEHEKMEHTA

[IpoucxoxneHue Tpy10Boit
dhyHKIHMN

X 3anMCTBOBAaHO U3

Opuru=aan
OpHUTHHAJIA

Kon Peructpaunonssiii Homep
OpHUTHHAJIA po(heCCHOHATHFHOTO
cTaHaapTa
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TpynoBeie nelcTBUA

COop/MoHUTOPHHT © (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
aKIMOHEPOB, COBETAa IHPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpraHHM3alUd B
OTHOIICHUM OTYETHOCTH O peaM3alMd PHUCK-OPUEHTHPOBAHHOIO IOAXO0Ja K
YIPaBJICHUIO OpPTaHU3allMe W MPUMEHEHHSI HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opraHusainuei B OuzHec-nporeccax

[lonroroBka mpemIoKEeHUH 1O (OPMHUPOBAHUIO/AKTYaTH3AMA KPUTEPUEB
OPUHATHS YNPABICHUYECKUX PEHICHUH C Yy4eTOM pe3yibTaTOB OLEHKU BIUSHUS
PHCKOB Ha IIeJIM OpraHU3alui U OW3HEC-POLIECCOB / BHIMOIHEHUE TPEOOBAHHI
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus pabOThl 1O MPHUHITHIO, KOOPAMHALMSA/TIOATOTOBKA/COIIIaCOBaHUE
MaTepHaJIOB JUIsl MPUHATUS YIPABICHUYECKUX pelIeHU B OM3Hec-Tpoleccax B
o0JacT OTpaXkeHHUs pe3yIbTaTOB OLIEHKU BIMSIHUS PUCKOB Ha LI€JIN OpraHu3aluu
u OusHec-mporeccoB / MeNM KOHKPETHBIX YIPaBICHYSCKHX peuieHuit /
BBIINOJIHEHHE TPeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranmszanus paboOThl, KOOpAWHAIMSA, IOATOTOBKA, COTJIACOBAHHE OTYETOB
Ou3HEC-TIOApa3/IeICHH OpraHu3alud B OOJACTH OTPAKEHUS pPe3yJbTaToB
OLICHKH BIIMSHUS PUCKOB Ha I[E€JIM OpPraHM3allid H Ou3Hec-mporeccoB /
BBITMIOJTHEHHE TPEOOBaHUI PETryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CormacoBanue OTYETHOCTH IIO YHOPaBJICHUIO pUCKaMU JIs1 BHCHIHUX CTOPOH,
HAaA30PHBIX U NPOBCPAIOMINX OPraHOB C 3aMHTCPECOBAHHBIMU CTOPOHAMHA

[IpenocraBienrie OTYETOB IO PHUCKAM OpTaHU3AIUU JIs 3aMHTEPECOBAHHBIX
CTOpOH

Coznanue kaHaJIOB KOMMYHUKAIIMK I TIEpelayd U dCKanalnud HHGopMaluu B
o0JacTH ynpaBJIeHUs] pUCKaMU MIPEICTABUTENSIM OM3HEC-TIPOLIECCOB OpraHU3aluu

OOyueHue BceX 3aMHTEPECOBAHHBIX CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO
yIIpaBJICHUS OpraHu3anuein

WNudopmupoBanue B opranuzaiuu o Gopymax/KoHpepeHIUsX MO yIpaBICHUIO
puckamu

OOMeH 3HaHUSAMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢deCcCUOHATbHBIX
cooOIIecTB, M3y4YEHUE JIydYllled MPaKTUKU BHEAPEHUs YydeTa PHUCKOB NpHU
MPUHITHH YIPaBIEHYECKUX PElIeHUI Ha MpeMET NPUMEHEHHUS B OpraHu3auu

Heob6xoaumsie
YMEHUS

OcymiecTBiIsITh ~ MOHUTOPHHT M HM3y4YeHHe  TpeOoBaHUI/peKoMeHIaui
aKIMOHEPOB, COBETAa IHPEKTOPOB, MApTHEPOB, PYKOBOJICTBA OpTaHHM3alUU B
OTHOIICHHUU OTYCTHOCTH O pCalu3alluh PUCK-OPUCHTHUPOBAHHOI'0 IMOAXOJAa K
yIpaBJICHUIO OpPTaHU3aIe W MPUMEHEHHSI HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opraHm3alei B Ou3Hec-mporeccax
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l'oToBUTH @IpEMIOKEHUS 10 KPUTEPUSIM IIPU IMPUHATHUS YIPABICHYECKUX
pELICHHH C yYeTOM Pe3yJIbTaTOB OLICHKH BIIMSHUS PUCKOB HA IIEJN OPraHH3aIiH
u  OusHec-mpoueccoB /  BBINOJNHEHHE TPeOOBAaHWI  PETYIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbIBaTh pabOTy HpU MNPUHATHH, KOOPIWHUPOBATH, MOJArOTABINBATh,
MPEACTaBIATh, COTJACOBBIBATh MaTEpUaAlbl ISl TPUHATUS YIPaBICHUYECKUX
pelieHuid B OH3HEC-TIpolieccax B O0JIACTH OTPa)KeHUs Pe3yJIbTaTOB OLEHKU
BJIMSIHHS PUCKOB Ha LIEJIM OPTaHu3aIlui U OM3HEC-TIPOIIeCCOB / 1IEJIM KOHKPETHBIX
yIPaBACHYECKUX pelleHuid / BBIMOJHEHHE TPEOOBAaHHUI PETyIsATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbiBaTh pabOTy, KOOPAWHUPOBATh, IMOJATrOTABIUBATh, IPEACTABIATH,
COIJIACOBBIBaTh OTYETHl OM3HEC-NIOJPA3JEJIEHUIl OpraHu3alMu B 00JacTu
OTpPa)KEHHsI PEe3yJIbTaTOB OLEHKH BIMSHUS PHCKOB Ha LEJIM OpraHu3alud U
OuzHec-miporieccoB  /  BBINOJNIHEHWE ~ TPeOOBaHWII  PErylIsTOpPOB |
3aMHTEPECOBAHHBIX CTOPOH

[IpencrtaBnsaTe M corjacoBaTh OTYETHOCTh IO YHNPABICHUIO PUCKAMH [T
BHEIIIHUX CTOPOH, HAJ30PHBIX M MPOBEPSIONINX OPTaHOB C 3aWHTEPECOBAHHBIMH
CTOpOHAMHU

q)OpMI/IpOBaTL " MPEAOCTABJIAThL OTHCTHI IO YIIPABJIICHUIO PUCKAMU OPraHU3alun
AJId 3aMHTCPECOBAHHBIX CTOPOH

BricTpanBaTh KOMMYHHUKAIIUU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB

OpraHu3oBbIBaTh M MPOBOANUTH O0YYEHHE B OOJIACTH PHUCK-OPHUEHTHPOBAHHOTO
yHpaBJIeHUs OpraHu3anuen s Bcex pabOTHUKOB OpraHU3aIluK

Opranu30BbIBaTH PAOOTY 10 MOHUTOPUHTY M HH(GOPMUPOBAHUIO B OPraHU3AINN
0 popyMax/KoOH(PEPEHIUIX 110 YIIPABICHUIO PUCKAMU

@opMHUpOBaTh U MPEJACTABIATh MaTepUalbl O JOCTHKEHUSIX OpraHU3AlMHU B
00J1aCcTH yTpaBJIeHHUs] pUCKaMH B paMKax po(ecCHOHaAbHBIX COO0IIEeCTB

N3yuatk Ty4iryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS HAa
IpeAMET IPUMEHEHUS B OpraHU3aluu

COSI[aBaTB U BOCHPOU3ZBOIHUTL BHUIACOPOJIMKH, MPE3CHTALNU, cnaﬁﬂ-moy,
Me)ma(baﬁnm U HUTOIOBYIO IMPOAYKIHUIO HN3 HUCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MynLTPIMCI[HfIHLIX KOMIIOHCHTOB

[Ipumensats  moaxoapl  Oe3omacHoi  paboTel B MH(OPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NMepCOHANbHBIX JTaHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM LuppoBoi nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJHHON U TII00ATBHON KOMIIBIOTEPHON CETH

DopMHUPOBATh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPAaHEHHS U KaTaJOTH3aun
1 poBoi HHPOpMAITUU

KittoueBble 3aMHTEpECOBAHHBIE CTOPOHBI
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HeoGxonumeie 3akoHoparenscTBO  Poccuiickoii  ®enepauuu 1O BUAY  J€ATENBHOCTH
3HaHUA OpraHu3alK U TPeOOBaHMsI/PEKOMEHJAIMY B 00JIACTH yIPABJIECHUS pPUCKAMU
KoprnopaTtuBHble (hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTUYeCKas CTATUCTHKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, MOBEACHYECKAs dKOHOMMKA, HEMPOIKOHOMHMKA M
TEOpUs NIPUHATUS PEILIECHUN
3HaHud B 00JaCTH (PUHAHCOBOM U aKTyapHOH MaTeMaTUKH.
Henn opranuzanuu, Lead W 3a4adyd  OM3HEC-TIPOLIECCOB, LENH KIHOYEBBIX
YIIPABICHUYECKUX PELICHUN
Opranbl ynpaBieHHs OpraHu3alui U HOPsI0K UX pabOThI
ITonxonpl K ynpaBiIeHUIO, METObl U MHCTPYMEHTHI YIIPaBJICHHS PUCKAMH, B TOM
YHCJie OLEHKH PUCKOB, BKJIIOYAsl UICHTU(UKAIIUIO U aHATIN3 BIMSHUSA PUCKOB Ha
LM OpraHu3aluy M KIHYEBbIC IIOKA3aTENIHU JEATEIBHOCTH, NMPUOPUTU3ALUU
PHUCKOB, OIIPEIEIICHUs] KPUTEPUEB CYLIECTBEHHOCTH
Kpurepuu npunaTHS yIpaBIeHUYECKUX PELICHUI
dopmMatel U MOIXOABI K NOArOTOBKE MH(GOPMAIUK O BIUSHUH PUCKOB HA LU
OpraHu3alyM, LeJd OW3HEC-IPOLECCOB, LENH YNPaBIEHYECKUX pELICHUH, a
TaKXke 00eCIeUeHUIO UCTIOHEHUS TPEOOBAHHI PETYIATOPOB U JOBEJACHUS TaKOH
nHGOpMaIMY 10 OPraHOB IPUHATHS PEIICHUH
Bunet u  crnocoObl KOMMYHUKAallUM €  TPEACTaBUTENSIMH  PYKOBOJICTBA
OpraHu3alii ¥ OW3HEC-TIPOLIECCOB MpPH MOJrOTOBKE MaTepHalioB IJis
YIPaBJICHYECKUX PEIICHUI
@OpMBI U CTPYKTYPBI OTHYETOB I10 YIPABICHUIO PUCKaMU
®opmaThsl U CTPYKTypa 00yUarouux mporpaMmm
Hopw™meb! mpodeccronanbHON ITHKU
AHTIHUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB
3aiuTa NepcoHaIbHBIX TaHHBIX
OcHOBBI paOOTHI B ONEPAIIMOHHBIX CHCTEMaX
[Mpunuunsl  coOmroneHUsT UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX
Hpyrue -
XapaKTepUCTUKU

3.9.4. TpynoBasi pyHKIUA
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KoHcynpTupOBaHue 1 METO0JI0rHUecKast Vposens
Haumenosauune ImoaacpKKa pa6OTHI/IKOB OopraHu3anyvu B Koxn | 1/04.6 (moaypoBeHs) 6

001acTH ynpaBJIeHUs] PUCKAMU KB UKL
[Ipoucxoxnenue OBOM

p ol TPY I OpuruHan X 3auMCTBOBAaHO U3
GhyHKIMH OpUTHHAJIA
Kon Peructpannonssiii HoMmep
OpHTHHANA podeCcCHOHATBHOTO
CTaHIapTa

TpynoBsie necTBUs

NudopmupoBanre u KOHCYJIBTUPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM  BHEAPEHUSI PUCK-OPUEHTUPOBAHHOIO TMOAXOAA K YIPaBICHUIO
OpraHu3aluei u ynpapjaeHHs] pucKaMu

Coznanue KaHaJIOB KOMMYHUKAIMU Ui NIepelauk U dCKalalud MHPOopMaluu B
00J1aCTH YIIpaBICHHsI pUCKAMH IPEACTAaBUTEISIM OU3HEC-TIPOLIECCOB OpraHU3aluu

Pa3ButHe KynbTypbl U 00yueHHe IpeacTaBuTeNel OM3HEC-TIPOLECCOB B 00J1acTH
PHCK-OpPUEHTUPOBAHHOIO YIIPaBJICHUS OpraHu3anuei

Pabota mo or0Gopy BHEIIHUX MOAPSAYMKOB JUIsI OKa3aHUS YCIYr B OOJIACTH
yIIPaBJICHUS PUCKAMHU

OOMeH 3HaHUSMH B 00J1aCTH yIIPABJICHUS PUCKAMHU B paMKax MpoQecCHOHaIbHbBIX
coo01IecTB, U3yUYEeHUE Jy4lllel NMPaKTUKH BHEAPEHHS PUCK-OPUEHTHPOBAHHOIO
NOJX0/la K YIPABICHUIO B OW3HEC-TIPOIECCH HAa MpeIMeT NPUMEHEHHS B
OpraHu3aIu

Heo0Oxoanmeie
YMEHHUS

NudopmupoBaTh 1 KOHCYJIBTUPOBATH 3aMHTEPECOBAHHBIE CTOPOHBI IO BOIIPOCAM
BHEJIPEHUSI PUCK-OPUEHTUPOBAHHOTO TMOJX0/a K YIPABIECHUIO OpraHU3aIuel u
yOpaBlIeHUs] pUCKAMHU

BBICTpaI/IBaTB KOMMYHHKAIUU € PYKOBOAUTCIISIMHA 6I/I3HeC'HpOH€CCOB

Pa3BuBaTh KyJbTypy pHUCK-OPUEHTUPOBAHHOTO YIPABJIEHHWS OpraHU3alueH,
OpPraHU30BBIBaTh U NPOBOJUTH OOydeHHE B 00JACTH PUCK-OPUEHTHPOBAHHOTO
yIpaBieHUs] OpraHu3alne g BceX pabOTHUKOB OpraHU3aI[ii

Onpenenatb 00beM pabOT ¥ BHIOMPATHh BHEIIHUX MOAPSTYAKOB JIJIsI BHEIPEHUS
PUCK-OPUEHTUPOBAHHOTO MOIX0/1a K YIIPABICHUIO OpraHu3anuen

dopmMupoBaTh W NPEIACTABISATH MaTEpHUadbl O JOCTIDKCHUSX OpraHU3allMU B
o0JacTv ynpaBleHUS] pUCKAMH B paMKax MPOoQeCCHOHATBHBIX COOOIIECTB

N3yyats s1y4diryro NpakTUKy BHEAPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS Ha
[IPEAMET IPUMEHEHHS B OpraHUu3aluu
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3YaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

3anHTepecoBaHHbIE CTOPOHBI B OOJIACTH peajH3allMd PUCK-OPUEHTHPOBAHHOIO
MOJIX0/a K YIIPAaBJICHUIO OpraHu3anuen

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOPHsI IPUHATHSL pELICHUN

[Toaxoas! K ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIIPABJICHUS] PUCKAMHU, B TOM
YHClie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAIMIO U aHAIN3 BIUSHUS PUCKOB Ha
LIETTM OpraHU3alMi M KIIOUYEBBIC MMOKA3aTeNM JESITeIIbHOCTH, MPUOPUTU3ALINHI
PHUCKOB, OIpeIeTICHUs] KPUTEPHEB CYIIIECTBEHHOCTH

3HaHud B 00JaCTH (PUHAHCOBOM U aKTyapHOIl MaTeMaTHKH.

HOJIXOJII)I K TPOBEPKE W MCTOABLI IIPOBEPKHU KadC€CTBA IPUMCHACMBIX
HHCTPYMCHTOB PpUCK-MCHCPDKMCHTA

@dopmMatel ¥ MOIXOAbI K NOJArOTOBKE MH(pOpPMAIUK O BIUSHUM PUCKOB Ha LENU
OpraHM3aluy, Leau OWU3HEeC-NPOILEeCCOB, LEeNU YMNpPaBICHUYECKUX pELIeHUH, a
TaKXke 00eCIeUeHUI0 UCTIONIHEHUS TPEOOBAaHUM PETyIATOPOB U JJOBEJCHUS TaKOM
nH(pOpMaIIUY A0 OPraHOB MPUHSTUS PEIICHUN

BepxHeypoBHEBbIE TOKYMEHTHI B 00J1aCTH yIPABICHUS pUCKAMU OpraHU3aluu

BHyTpeHHHME HOKYMEHTHI, PErIaMEeHTHUPYIOLIHe OM3HEC-TIPOIECChl U MPOIECCHI
NPUHATHS PEILIEHUH ¢ Y4eTOM PHCKOB

Jlopo)kHass KapTa IO BHEAPEHUI0 PHUCK-OPUEHTHPOBAHHOIO IIOAXO0JAa K
YIIPABJICHUIO OpraHU3anuein

Bunet u  cnocoObl KOMMYHHKAIIMM C PYKOBOJCTBOM OpraHU3allud |
IpEICTaBUTENIIMU ONU3HEC-TIPOIIECCOB

Hopwmsr npodeccrnonanbHOM 3TUKH

AHTTIHICKHH S3BIK, IOCTATOYHBIN IS IIOHUMAaHHS TEKCTOB

3ammura nepcoHaIbHBIX JAaHHBIX

OcHOBBI paOOTHI B OITEPAIIMOHHBIX CHCTEMAaX
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[punnunsl  coOmroneHus UHPOPMALMOHHOM  O€30MACHOCTH, COXPAaHEHHS
KOH(HICHIINATBHOCTH TAaHHBIX

Hpyrue
XapaKTEPUCTUKU

3.9.5. TpynoBasi pyHKIUA
Onenka 3¢ (eKTUBHOCTH yIPABJICHUS PUCKAMU B VposeHb
Haumenosanne | OPraHHU3allld U MIPEACTABICHUC PE3YJIHTATOB Koz | 1/05.6 (moxypoBeHb) 6
OLICHKU OpraHaM yIIpaBJIeHUs] OpraHUu3aluu KBaTM(UKALUH
IIpoucxoxaeHu BOM MMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3auMCTBOBaHO U3
byHKIIH OpUTHHaNa
Kon PerucrpannoHHblii HoMep
OpUTrMHAaJIa podecCHOHANTBHOTO
cTaHJgapTa

TpynoBeie nelcTBUS

PabGota mo oTGopy BHENIHUX MOJPSTYAKOB Ui HE3aBUCUMOW OIICHKH PHUCK-
OPUEHTHUPOBAHHOI'O yIIPABJIECHUS OpraHU3alnuei

Opranuszanuss ¥ TPOBEICHHE HMHTEPBBIO C KIKOYEBBIMU 3aWHTEPECOBAHHBIMU
CTOPOHAMM, PYKOBOJUTENSIMU OU3HEC-TI0/IpA3/IeIEHN OpraHU3aluy U U3y4eHHe
TpeOOBaHUI/PEKOMEHIAINI B OTHOIICHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
M0JIX0/1a K YIIPaBJICHUIO OpraHu3alyel WK yIpaBiIeHUs] pUCKaMu

Opranu3zanusi, KOopAuHaIMs padOThl IO OLEHKE YPOBHS 3PEJIOCTU yIPaBICHUS
pHUCKaMU U pa3paboTKe PeKOMEHIAI Al BHEPEHUS PUCK-OPUEHTHUPOBAHHOTO
M0JIX0/1a K YIIPABJICHHUIO OpraHu3alnuen

OOMeH 3HaHUSMH B 00J71aCTH YIPABJICHUS PUCKaMH B PaMKax PO eCCHOHATBHBIX
COO0IIEeCTB, U3yUYEHHE JIydlled MPAaKTUKU BHEJIPEHUS PUCK-OPUEHTHPOBAHHOTO
YIIpaBJICHUS B OpraHU3alUsaX Ui JAIbHEUIIEH OLIEHKH YPOBHS 3pEIOCTH

HeobOxoaumMeie
YMEHUS

BBI6I/IpaTI) BHCIIHUX  TOAPAAYUKOB  IJIA HE3aBHCUMOM OLICHKU  PHUCK-
OpPUCHTHUPOBAHHOI'O TTOAXO0a K YIIPABJICHUIO OPIt aHI/IBaHHCﬁ

Opranu3oBbIBaTh U IPOBOAUTH MHTEPBBIO C KIIFOUEBBIMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMH, PYKOBOJIUTENSIMU OU3HEC-TIOIpA3/IeIeHN OpraHU3alui U U3y4eHHe
TpeOOBaHUI/PEKOMEHIAIINI B OTHOIIEHUN BHEIPEHUS PUCK-OPHEHTUPOBAHHOTO
MOAXO0/a K YIPABJICHUIO OPTraHU3alueN UIIN YIPABICHUS pUCKAMHU
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OpraHu3oBbIBaTh U KOOPAMHUPOBATH PabOTy IO OLEHKE YPOBHSA 3PEIOCTH
METOAMKH YIIPABICHUS pUCKaMU U pa3paldaThIBaTh PEKOMEHJAIMHU [T BHEPEHUS
PHUCK-OPUEHTHPOBAHHOIO MTOIX0/1a K YIIPABICHHUIO OpraHu3anuen

dopMUpoOBaTh U MPEJCTABIATh MaTepUaibl O JTOCTHXKCHHUSX OpraHu3aluu B
0o0nacTH ynpaBlieHUs] pUCKaMH B paMKax MpoQecCHOHATbHBIX COOOIIECTB

N3yuats JIydiryro NpakTUKy BHEAPEHUS PUCK-OPUEHTUPOBAHHOTO YIIPABJICHMS Ha
[IpeAMET IPUMEHEHUS B OpraHUu3aluu

COSI[aBaTL U BOCIPOU3BOAWUTL BHICOPOJIMKH, MPC3CHTALNU, cnaﬁn-moy,
Me)ma(baﬁm,l U HTOrOBYIO IPOAYKIHUIO H3 MHCXOAHBIX ayJHOKOMIIOHCHTOB,
BU3YyaJIbHBIX U MYHBTI/IMC,Z[HP’IHBIX KOMIIOHCHTOB

[Tpumensats  moaxoabl  Oe3omacHOW — paboTel B HMH(GOPMAIMOHHO-
TEJIEeKOMMYHUKALIMOHHON ceTH «MHTepHeT» (3aluTa NepcoHalNbHBIX JaHHBIX,
aHTHUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaBisate pasmenieHrueM HuppoBoid nHGOpMALKMY, B TOM YUCIIE HA JAUCKOBBIX
XpaHWIUINAX JOKAJIbHOH U TT00AbHOM KOMIBIOTEPHOH CETH

dopMHUpPOBATH MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHEHUS M KaTaJOTU3alNN
nudposoit nHbpOpMaIUU

Heo0Oxonnumeie
3HAHUA

3anHTepeCcOBaHHBIE CTOPOHBI B O0JACTH peaN3alliil PUCK-OPHEHTUPOBAHHOTO
MOJIX0/1a K YTIPaBIICHUIO OpraHu3anuei

Me)K,Z[y'HapO)IHBIC CTaHOapThHI B obiactu YHOpaBJICHUA pUCKaMU

Poccuiickue cranaapThl ¥ TpeOOBaHUs B 00JaCTH YIIPABICHHUS PUCKAMU

3akoHozgarenscTBO Poccuiickoi denepariuy 1o BUAY AEATEIBHOCTH OPTaHU3aluN
U TpeOoBaHMsI/pEKOMEHAAIMH B 00JIaCTH YIIPAaBICHUSI PUCKaAaMU

KopriopaTtuBHble (prHAHCHI, TEOPHS BEPOSATHOCTH U MaTeMaTHYECKasi CTaTHCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, MOBEACHUYECKAs KOHOMHUKA, HEMPOIKOHOMHKA H
TEOPUs IPUHSATHS PEIICHUN

3HaHus B 0061acTH (PMHAHCOBOW M aKTyapHOW MaTeMaTHKH.

Opranuzanus yrnpaBieHYECKON OTYETHOCTH OPTaHM3allMU B IEJIOM, OTICIBHBIX
OUM3HEC-TIPOIIECCOB, MPOEKTOB, PEIICHUI

Lenn opranms3anuu, mead W 3a7a4d  OM3HEC-TIPOIIECCOB, IEIH  KIIFOUEBBIX
YIpaBICHYECKUX PEIICHUN

Opranu3zalinoHHas CTpyKTypa OpraHu3aluu

Opranbl ynpaBieHus: OpraHu3aluu

HOI[XO)II)I K YIIPpaBJICHHUIO, MCTOAbI U UHCTPYMCHTHI YIIPABJICHUA PUCKaMH, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIIOYAsa I/IILGHTI/I(l)I/IKaHI/IIO M aHAJIN3 BJIUSAHUA PUCKOB HA
eI OpraHu3anu U KIHOYCBLIC IIOKA3aTCIIN ACATCIIBHOCTHU, HNPUOPUTH3ALUN
PUCKOB, OIPCACICHUA KPUTCPUCB CYIICCTBCHHOCTHU
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Cocras, popma u opsIok GOpMUPOBAHUS OTUETHOCTH C YYETOM PHCKOB

Mogenu 3penocT B 001acTH yIIpaBIeHU PUCKAMU

Kpurepuu olieHKH YpOBHS 3peJIOCTH METOAUKH YIIPaBJICHUS] pUCKAMU

Metoabl  GopMupoBaHHS ~ JOPOXKHOM  KapThl 1O  BHEAPEHUIO  PHUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPABIECHUIO OpraHu3aliei

[IporpamMmMHoOe obecrieyeHre B 00JacTU PUCK-OPUEHTHPOBAHHOIO YIIPABIICHUS
OpraHu3aluei, OLleHKU BIMSHUS PUCKOB Ha IeJIM OpraHu3aluu

ITogxoapl K KOMMYHMKALIUU M JOBEICHUIO MH(OPMAIMM [0 UCIOJHUTEIIBHBIX
OpraHoOB U COBETA JUPEKTOPOB

HopMme! mpodeccronanbHON ITHKU

[Tpodeccuonanbubie cOOOIIECTBA

AHrImMicKkui A3BIK, JOCTaTOYHBIN JJIs1 IOHUMaHHUS TEKCTOB

3aH_[I/ITa MEPCOHAIBHBIX TaHHBIX

OcHOBEI pa6OTLI B OIICPALNMOHHBIX CUCTEMAX

[Tpuntuner  coOmroneHus WHOOPMAIMOHHOW  O€301MAaCHOCTH, COXpaHEHUS
KOH(bI/IlleHLII/IaJIBHOCTI/I JAaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.10. O6o6menHas TpyaoBasi pyHKuus

BHCI[pCHI/Ie QJICMCHTOB YIIPpABJICHUA PUCKAMU,
aKTyanu3anus U obecrieueHrne paboThl 2IEMEHTOB
ynpaBHeHI/IH pUCKaMU B 6H3Hec-npoueccax, ypOBeHI)
HaumeHoBaHue o Kox | J 6
BKJIIOYasl [IPOLIECC IPUHATHSA PELICHUN B KBaIMUKALH
KOMIAHUSX NMpod. ydacTHUKAX (PMHAHCOBOI0O
PbIHKA, IOMHMO OPOKEPOB M TUJIEPOB
IIpoucxoxaenue
N . 3arMCTBOBAHO U3
0000IIEHHON TPYI0BOM OpuruHan X
OpUrMHaIa
GhyHKIMH
Kox PeructpannoHnasiii Homep
OpHUTHHANA poQeCCHOHAIBHOIO

cTaHgapTa
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Bo3moxHbIe
HauMCHOBaHUS
JOJDKHOCTEH,
npodeccuit

PykoBoauTens (Ha4albHUK) CITyKObI (ITOApa3aeeHus, IeTapTaMeHTa,
yIpaBJICHUS, OTJENA) YIPABICHUS PUCKaMU (PUCK-MEHEHKMEHTA)

TpeboBanwus K
00pa3oBaHUIO U
00y4eHUIO

Beiciiee o0pa3oBanue B 001aCTH YIPaBICHUS PHCKAMU —
OakanaBpuaT/MarucTparypa

WITH

Bricniee o0pa3oBaHue (3KOHOMHYECKOE, (PHHAHCOBOE, TEXHUUECKOE) —
OakallaBpHaT/MarucTparypa u JOMOJHUTEIbHOE MPpodeccnoHambHOe
oOpa3oBaHue B 00J1aCTH YIIPAaBICHHUS PHCKAMU

TpeGoBanwust K
OTIBITY
MPAKTUYECKOU
paboThI

OmnbIT paboTHI B KaUECTBE PYKOBOIUTENS (€TI0 3aMECTUTENISI) CTPYKTYPHOTO
noJpasiesieHus Npo(ecCUOHAIBHOIO YYaCTHUKA (PMHAHCOBOT'O PbIHKA (IOMHUMO
OpOKEpOB U AUJIEPOB) MO OJTHOMY U3 CIIECAYIOIIUX HAMPaBJICHUI: yIIpaBiIeHNE
pUCKaMU, BHYTPEHHUI KOHTPOJIb, BHYTPCHHUM ayIUT, OCYILIECTBICHHUE
olepanuil TaKuX OpraHu3aluii, SBISIOLIUXCS OCHOBHBIMU B CTPYKTYpe
olepauuil OpraHu3alny B COOTBETCTBUU C HAIIPABJIICHUAMH JESITCIBHOCTH,
OTIpe/ICIEHHBIMHA COBETOM JAUPEKTOPOB (HAOTIOAATEIEHBIM COBETOM)
OpraHu3anuu

I

HE MEHee OJHOTO r'ojla B KaUeCTBE CHEIUAINCTa MOApa3ieIeHHs
po¢eCCHOHATBHOTO YYacTHUKA (PMHAHCOBOT'O phIHKA (TOMUMO OPOKEpOB U
JIWJIEPOB), IO OTHOMY W3 HaIlpaBJICHUH: yIpaBJIeHHE PUCKAMU, BHY TPEHHHM
KOHTpPOJIb, BHYTPEHHUH ayIUT

Wi

HE MEHEE OJHOI0 Tofia B MOAPA3IEICHUSIX, CBA3aHHBIX C BOIIPOCAMHU
METO/I0JIOTMHU U OLIEHKH YIIPABIIEHUSI PUCKaMH, BHYTPEHHET0 KOHTPOJIS U (MIIN)
BHYTPEHHETO ayUTa, yIIOJTHOMOYEHHBIX OPraHOB, OCYIIECTBIISIOIINX
peryiaupoBaHue, KOHTPOJIb U HaA30p B cdepe PUHAHCOBBIX PHIHKOB MK cdepe
JesITeIbHOCTH POPECCUOHATBHBIX YYACTHUKOB (PMHAHCOBOT'O PhIHKA

Wi

HE MEHee 5 JIET ONbITa pyKOBOAUTEIS (€T0 3aMECTHUTEINS) Opa3IeIeHUs
OpTraHMU3aIMK 110 OJJHOMY U3 CJIEIYIOIINX HAMPaBICHU: yIpaBIeHUE PUCKAMH,
BHYTPEHHUI KOHTPOJIb, BHYTPEHHUM ayAUT

Oco0ble ycnoBus
JIOTTyCKa K pabore

Hpyrue
XapaKTEePUCTUKU

HanmonanpHast wim MexayHapoaHas cepTUQUKaAus B 001acTH PUCK-
MEHEKMEHTa

JlononHuTENbHBIE XapaAKTEPUCTUKH

HanmenoBaunue
JTIOKyMEHTa

HaumenoBanue 6a30B0ii rpynibl, JOKHOCTH (PO eccun) Uit

Kon
CHEHUAIILHOCTH
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OK3

1219 VYnpasmstomuye GUHAHCOBO-3KOHOMUYECKON U
aIMIHUCTPATUBHOM JIESITEIBHOCTHIO, HE BXOSIIIE B IpyTHe
TPYIIIIBI

EKC

- Hauanpauk punaHcoBoro otnena

- @DUHAHCOBBIN JUPEKTOP (3aMECTUTENb JUPEKTOpa 10 (pruHaHCAM)

- HauanbHuk (pyKoBOJUTENb) OpUrabl (rpyIbl)

- HavanpHMK IIJIaHOBO-?KOHOMHYECKOTO OTACIIa

OKIIJITP

22044 3aBeyromnuii otaeaoM ((prUHAHCOBO-IKOHOMUYECKUM H
aJIMHHHUCTPATHBHBIM )

24924 Hauanpauk ciayxO0bl ((PMHAHCOBO-DKOHOMHYECKON U
aIMUHUCTPATUBHOM )

24927 HavanpHuk cimy>x0b1 (PyHKIIMOHATHHOM B MPOYHMX 00JIACTIX
JIESATEIIBHOCTH)

OKCO

5.38.03.01 OKOHOMHKA

5.38.03.02 MeHemKMEHT

3.10.1. TpynoBasi pyHKkums

HanmenoBanune

IIpoucxoxaeHue Tpya0Bon

dbyHKIH

BCTpaI/IBaHI/IC nmponecca yrnpaBJICHUA pUCKaMU
B OM3HEC-TIPOIIECCHI OPTaHU3AINN U
AKTyaJIn3alus CYHCCTBYIOINX BHYTPCHHUX VpoBeHs
METOHOJIOTHYECKUX U OPraHu3alluOHHO- Kox | J/OL1.6 (101ypoBEHD) 6
paciopsSANTEIbHBIX TOKYMEHTOB OM3HEC- KBaTHDUKALIH
MPOLECCOB C LEJIbI0 BHEAPEHUS PUCK-
OPHUCHTHPOBAHHOTO MOAXO0Ja K YIIPAaBJICHUIO
OpuriHan X 3aMMCTBOBAHO U3
OpUIMHaja
Kon Peructpannonssiii HoMmep
OpUrUHana poecCHOHAIBHOTO
cTaHjgapra

Tpynossie neiictBust | COOp/MOHUTOPHHT ©  (opMHpOBaHHE CIUCKAa TpeOOBaHUI/pEKOMEHIAINN

aKLIMOHEPOB, COBETA IUPEKTOPOB, MApTHEPOB, PYKOBOJCTBA OPraHMU3ALMH B
OTHOILIEHUN BHEAPEHHsI PUCK-OPUEHTHPOBAHHOTO YIIPABJICHUS OPraHHU3alUed U
YIPaBIEHUS PUCKAMHU
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Opranmzanust paboTel MO  pa3pabOTKe/aKTyalaW3allMd M COTJIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOIOJIOTHYECKMX M  OpPraHU3allOHHO-
pacrnopsaIUTeIbHBIX JOKYMEHTOB 110 PUCK-MEHEIKMEHTY (ITOTUTHKA, TIPUHIIHIIHI,
1IETTH, 3a]1a4H )

CornacoBaHue CIMCKa KIHOYEBBIX 6I/I3H€C-HpOHeCCOB " IIpOoUECCOB INPHUHATHA
peLHeHI/Iﬁ AJI1 BCTpaMBaHUA PUCK-OPUCHTUPOBAHHOI'O IMOAXO0JAAa € aKIIMOHCPpAMU,
COBCTOM JUPEKTOPOB, PYKOBOACTBOM OpraHU3allun

Pa3paboTtka 10pokHOM KapThl IO BHEAPEHUIO PUCK-OPUEHTHPOBAHHOIO MOJIX01a
K YNpaBJIEHUIO OpraHu3aluel, olpeneieHue HEOoOXOAUMBIX PpECypcoB H
OrpaHMYEeHUll, poJiek U OTBETCTBEHHOCTH IPU BCTPAWBAHUU  PHUCK-
OPUEHTUPOBAHHOTO M10AX0/1a K YIIPaBIECHUIO OpraHu3alen

Koopaunarust paboTsl 10 peanu3aiiy JOpOKHOW KapThl O BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3aluen

dopMHUpOBaHUE U COTJACOBAHHME OTYETOB O peaju3alud JOPOKHOM KapThbl
BHEJPEHUS PUCK-OPUEHTUPOBAHHOIO [IOIX0/1a K YIIPABJICHHUIO OpraHu3anuen

COSI[aHI/IC KaHaJlIOB KOMMYHHKAIMK C MOPCACTAaBUTCIIAMHA 6I/I3HCC'HpOHCCCOB
OopraHu3aluvu B X04€ pCain3dallui pUCK-OPUCHTHPOBAHHOI'O IOAXO04a

HNudopmupoBanue B opranuzanuu o Gopymax/KoHGepeHIUsX MO YIpaBICHUIO
pHCKaMH

OOyuenue npejacTraBuTeneil OM3HEC-TIPOIECCOB OpraHU3allud B O0JAacTU PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHUS

OHpeI{eJ’ICHI/IC " COTJIaCOBAHUC C PYKOBOJUTCIISIMU 6I/I3HCC'HpOHeCCOB IoJxX010B
K OIICHKE PUCKOB, BKJIHOYasa I/I)IeHTI/I(l)I/IKaHI/IIO 1 aHAJIM3 BJIMAHUS PUCKOB HA LECJIN
opraHu3alvu “ 6H3HCC-HpOL{CCCOB |/ BBITTONTHEHHE Tpe60BaHPII>i PEryjIsiTopoB 1
3aNMHTCPCCOBAHHBIX CTOPOH

Onpenenenne napaMeTpoB/KpUTEPUEB TECTUPOBAHUS Ha a/IEKBAaTHOCTh METOAMK
OLIEHKU PUCKOB, BKIIOYas WACHTU(PHUKAIMIO U aHAJIH3 BIUSHUS PUCKOB Ha LENU
OpraHM3alui U OM3HEC-MPOIeccoB / BBHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

CornacoBaHne ¢ pYKOBOJUTENSIMHU OW3HEC-TIPOIIECCOB PEKOMEHAAIMNA 0
JTOpa0OTKe CYMIECTBYIOIIMX HWHCTPYMEHTOB IIJIAHUPOBAHUS: (DMHAHCOBBIX
MojieTieH, TUTaHOB-TPaUKOB peaTn3alii MIPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX C
OM3HEC-TIPOIIECCOM WJIM TMPUHUMAEMBIMHU DPEIICHUSIMH, JUISl TOCIEIYIOIIETO
BCTpanBaHUs PUCKOB

[lonroroBka mpeanoxkeHui 1mo (OpMHUPOBAHUIO/AKTyaTU3AUN KPUTEPUEB IS
MPUHATHS YIPABICHYECKUX PELICHUH C Y4EeTOM pe3yJbTaTOB OLEHKHU PHUCKOB,
BIMSIFOLIMX Ha [EIM OpraHu3alid W OW3HeC-NpoIeccoB / BBINOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3zpaboTka moaxonma K ydeTry PUCKOB Tpu (HOPMUPOBAHHHM MOTHBALMOHHOM
pOTPaMMBbI
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CornacoBanue ¢ NpOQHUIBLHBIMHU MOJPA3IEICHUSIMI U3MEHEHUN CYIIECTBYIOLINX
B OpraHM3alli¥ NPAKTHK / BHYTPEHHHX JIOKATHbHBIX HOPMATHBHBIX aKTOB O
KITIOYEBBIX OM3HEC-TIpolIeccax M MPUHATHH YIPABICHYECKUX PEIICHUH B 00JIaCTH
OLIEHKU PUCKOB, BKIIIOYas MACHTU(QUKALMIO U aHAJIU3 BIUSHUS PUCKOB Ha LEJIH
OpraHU3alMH, a TAK)KE OTYETHOCTH C y4ETOM PUCKOB

CornacoBaHue pe3yJbTaTOB OLCHKH BIIMSHHS PUCKOB Ha LIENU OpraHu3anuu /
BBIMOJIHEHHE TPEOOBAHUN PEryIsITOPOB M 3aWHTEPECOBAHHBIX CTOPOH C
MPEICTABUTEISIMU OU3HEC-TIPOLIECCOB U 3aMHTEPECOBAHHBIMH CTOPOHAMHU

Opranuzanus paboThl O HOATOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONnpHsITUN
10 YIIPABJIEHUIO PUCKAMHU)

Opranuzanys padboThl 10 TPUHITHIO, KOOPIWHAIIUS/TIOITOTOBKA MAaTEPHUAIIOB JIJIS
MPUHSATHS YIIPABJICHYECKUX PELIEHUN C yU€TOM Pe3yJIbTaTOB OLIEHKH PUCKOB U UX
BIMSHUSA HA LEJNIM OpraHu3anuu / BBINOJHEHHE TPEeOOBAHUN DEryJsTOpPOB MU
3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC Hpe):[JIO)I(eHHf/'I 10 UCIIOJIB30BAHUIO ITPOTrPAMMHOI'0 obecrieueHust
IJId peHICHUA 3aaa4 110 OLICHKE PUCKOB

PaGora mo or0Opy BHEIIHMUX MOAPSAYMKOB JUISI OKa3aHUS YCIYr B OOJIACTH
yIIPaBJICHUS! PUCKAMHU

OOMeH 3HaHUSMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢deCcCUOHATBHBIX
COOO0ILECTB, U3yUEHHUE JYUIIeH MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
yHIpaBlieHus] B OU3HEC-TPOLIeCChl Ha TPEeIMET MPUMEHEHHUS B OPraHU3aluN

Heo0xoaumeie
YMEHHS

OcymiecTBiIsITb ~ MOHHUTOPUHT M HW3ydeHHe  TpeOOBaHUI/peKOMEHIaun
aKIMOHEPOB, COBETa IUPEKTOPOB, MApPTHEPOB, PYKOBOJCTBA OPTraHU3AIMH B
OTHOIICHHUU pCaIn3allui PHUCK-OPUCHTHPOBAHHOIO IIOAXO0Ada K YIPABJICHUIO
OopraHuzalyeil 1 IpUMEeHEHUs HHCTPYMEHTOB PUCK-MEHEKMEHTa OpraHu3aueit
B OM3HEcC-TpoIeccax

OpranuzoBeiBaTh paboOTy MO pa3pabOTKe/aKTyadu3alid H COTIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOJOJOTHUYSCKMX W  OpraHU3allOHHO-
pacHoOpSANTENBHBIX JIOKYMEHTOB TIO0 YINPAaBICHHIO pPHUCKaMU (IIOJIUTHKA,
TIPUHITUTIBI, TIEJIH, 33]1a4H)

Hpe}IOCTaBJ'ISITI) N COrjJaCcoBbIBaTh CIIMCOK KIIFOYCBBIX 6I/I3HeC'HpOIIeCCOB n
IponeCCOB MNPUHATUA pCI_HeHI/Iﬁ AJid BCTpanMBaHUA PUCK-OPUCHTUPOBAHHOT'O
nmoaxoaa ¢ akipoHepaMu, COBETOM AUPEKTOPOB, PyYKOBOJACTBOM OpraHu3aliuu

Pa3zpa0aTbiBaTh OPOKHYIO KapTy IO BHEAPEHHUIO PHUCK-OPUEHTHPOBAHHOIO
yIpaBJIeHUs OpraHu3aLueil, onpenessaTe He0OXOAUMbIE PeCypChl U OTpaHUUYCHHUS,
POJIM M OTBETCTBEHHOCTbH IPU BCTPaMBaHUM PUCK-OPUEHTUPOBAHHOIO MOAX0AA K
YIIPABJICHUIO OpraHU3aluein

KoopannupoBaTh paboTy 1o peannu3alnuu JOPOXKHON KapThl 10 BHEAPEHHUIO PHCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBJICHUIO OpraHu3aluen
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DopmMUpPOBaATH, IPEACTABIISITH U COIIACOBBIBATH OTYETHI O PEAIM3ALNH TOPOKHON
KapTbl 110 BHEJIPEHUIO PHUCK-OPUEHTUPOBAHHOIO IMMOAXOAA K YIPABJICHUIO
OpraHu3alnuen

C03I[aBaTb KaHaJIbl KOMMYHHUKAIIUHU C TMPCACTABUTCIIIMU 6I/I3HCC'HpOL[€CCOB
OopraHu3alr B X04€ pC€aln3allui pUCK-OPUCHTHPOBAHHOI'O ITOAXO0a

Opranu3oBbIBaTh pabOTy 110 MOHUTOPUHTY ¥ UHPOPMHUPOBAHUIO B OpraHU3aluU
0 (hopymax/KoH(pepeHLUAX [0 YIPABICHUIO PUCKAMHU

Opranu3oBbIBaTh U MPOBOAUTH OOY4YEHHE B OOJACTH PUCK-OPUEHTUPOBAHHOTO
yIIpaBJICHUS OpraHU3aIMel 1J1s1 BceX paOOTHUKOB OpTaHU3aIluN

@®opMUpOBaTh U COTIACOBATH C PyKOBOIUTENIIMU OU3HEC-TIPOLECCOB MOAXOAbI K
OLIEHKE PUCKOB, BKJIFOYask UICHTU(UKALIMIO U aHAJIN3 BIMSIHUSA PUCKOB Ha LIENIU
OpraHM3aluu U OM3HEC-MPOoIeccoB / BBIMOJHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OnpenensaTb mapaMeTpbl/KpUTEPUN TECTUPOBAHUS HA a/leKBAaTHOCTh METOJUK
OIICHKH PUCKOB, BKJIIOYAsi UACHTHU(PUKAIIMIO U aHAIIU3 BIUSHUS PUCKOB Ha [N
OpraHHu3aluk U OM3HEC-MPOIecCOB / BBIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsTh W COrMACOBBIBATH C PYKOBOAMUTEISIMH OH3HEC-TPOIIECCOB
PEKOMEH/IAlMU TI0 JA0Pa0OTKE CYMIECTBYIONIMX MHCTPYMEHTOB TUIAHUPOBAHHMS:
(hMHAHCOBBIX MOJIeIIeH, TUTAHOB-TPaUKOB peanu3anuu MIPOEKTOB,
WHCTPYMEHTOB, CBSI3aHHBIX C OHM3HEC-TIPOIIECCOM WM  NPUHUMAEMBIMU
pEIICHUSIMH, JJIsI TOCIIEAYIOMIErO BCTPAUBAHHS PUCKOB

[MoxroraBnuBaTh MPEIOKEHUS 1O (OPMHUPOBAHUIO/AKTYATH3AIMA KPUTEPHUEB
NPUHATUSL YIPABICHUYECKUX DPEIICHHM C y4e€TOM pe3yibTaTOB OLICHKH PHUCKOB,
BIMSIONINX HA [EJIM OpraHu3alMd © Ou3Hec-TpoleccoB / BBHIMOIHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh W mpeanarath MOAXOMAbI K Y4ETy PHUCKOB MpU (popMHpOBaHUH
MOTHBALIMOHHOH IIPOIPAMMBI

[IpencraBnsaTh U COTIACOBBIBATH C MPOGUIHHBIMU TOAPA3ACTCHUSIMU H3MEHEHUS
CYIICCTBYIOIIUX B OpraHU3alMi TMPAKTAK /[ BHYTPEHHHUX  JIOKaJIbHBIX
HOPMATUBHBIX aKTOB O KIIOUEBBIX OHW3HEC-TIpolleccax M MPUHSATUU
YIPaBICHUYECKUX PEIICHU B 00JIaCTH OIEHKH PUCKOB, BKITFOYAs UICHTU(DHUKAITHIO
Y aHAJIU3 BJIMSHUS PUCKOB HA LIEJIM OPraHU3alMH, a TAKKE€ OTYETHOCTH C yUETOM
PHCKOB

IIpencTaBiasaTh U COINIACOBBIBATH PE3YJIBTAThI OLICHKH BJIMSHHSA PUCKOB HA LIEIU
opraHu3auuu / BBIOJHEHUE TPEOOBAHUH PETYISATOPOB U 3aMHTEPECOBAHHBIX
CTOPOH C TMPEACTaBUTEISIMH OW3HEC-TIPOLIECCOB M 3aUHTEPECOBAHHBIMU
CTOPOHAMHU

OpraHu3oBbiBaTh pabOTy 1O TMOATOTOBKE IUIAHOB OOpabOTKH  pHUCKa
(MeponpuATHi IO yHPaBICHUIO PUCKAMH)
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Opranu3oBbeiBaTh padOTy IO TNPUHATHIO, KOOPAWHUPOBATH/TIOATOTABIMBATH
MaTepuaibl U1 NPUHATHS YIPABICHYECKUX PEIICHUN C YYETOM pPE3yJbTaTOB
OLICHKH PHCKOB M MX BIIMSTHHS HA II€JTM OpraHu3anuy / BHIIOJIHEHHE TPEOOBaHUI
PEryJIITOPOB U 3aUHTEPECOBAHHBIX CTOPOH

(DOpMI/IPOBaTI) NPpECATOXKEHUA 10 HUCIIOJB30BaHHUIO IPOIrpaMMHOI0 obecnieueHus
IJId pCUICHUA 3aaa4 110 OLICHKE PUCKOB

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOJPSIYUKOB IS BHEIPEHUS
PUCK-OPUEHTHUPOBAHHOTO [10/1X0/1a K YIPABJICHUIO OpraHu3aluen

@®opmMupoBaTh U NPEACTABISITH MaTepUajbl O JOCTHKEHUSX OpraHU3aluy B
00J1acTH ynpaBJeHUs] PUCKaMU B paMKax MpoeCcCHOHATBHBIX COOOIIECTB

HSyanB JIYHIIYIO IPpaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IIPUMCHCHU B OpraHu3aluu

Co3naBaTh M BOCHPOM3BOJIUTH BHJICOPOJIMKH, MPE3CHTAIMH, CIAWI-II0Y,
Meauadailyiel U WTOTOBYIO MPOAYKLUHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BH3YaJbHBIX H MYJIbTUMEIUNHBIX KOMITOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi ~ paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yrpasiare pazmenicarneM nudpoBoi nHGOPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JTOKAIbHOHN M II100aIbHOM KOMITBIOTEPHOI ceTn

®opMHUPOBaTH MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIuN
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHblie CTaHIapThI o PUCK-MEHEIKMEHTY u pHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHU3aluen

Poccuiickue crannapthel 1 TpeOoBaHuUS B 001aCTU yIPaBIEHUS pUCKAMU

3aMHTEpPECOBAHHBIE CTOPOHBI B 00JIACTH pealu3alii PUCK-OPUEHTUPOBAHHOTO
N0/J1X0/1a K YIIPABJICHHUIO OpraHu3anuei

3akoHonarenbcTBO  Poccuiickoii ~ @exepauuu 10 BUAY  ACSATEIBHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEIECHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA
TEOpPHsI IPUHATHSI pELLICHUN

@DUHAHCOBBIN aHaIN3 U yHpaBieHUEe (PUHAHCOBBIM PE3yJILTATOM IMPU ONEpaIisIX
Ha (PMHAHCOBOM PBIHKE

Opranuzanys yrnpaBieHYeCKONH OTYETHOCTH OPTraHU3aIliu B II€JIOM, OTIEIbHBIX
OHM3HEC-TIPOIIECCOB, MPOCKTOB, PEIICHUH

HGJII/I opraHu3anvu, LOCJIM W 3aJadu 6H3H€C-HpOHCCCOB, OcJan KIIKOYCBBIX
YIIPABICHUYECKUX PEIICHUN
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OpranuzaninoHHasi CTpyKTypa OpraHu3aluu

Opransl ynpasiieHus: OpraHu3alu

HO)IXOI[BI K YIIpaBJICHHUIO, MECTOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIHOYasd I/I)IGHTI/I(l)I/IKaHI/IIO W aHAJIN3 BJIIUAHUA PUCKOB Ha
Oejim OpraHv3alnu U KIHOYCBLIC IMOKA3aTCIN ACATCIBHOCTHU, NMPUOPUTU3ANU
PUCKOB, OIIPCACTICHUSA KPUTCPUCB CYILICCTBCHHOCTHU

Cocrag, (hopma u opsA10K HOPMUPOBAHUS OTUETHOCTH C YUYETOM PUCKOB

Mogenu 3penocT B 001acTH YIIPABICHUs PUCKAMU

[Mogxonet u MeTOABI pealn3ald PUCK-OPUEHTUPOBAHHOIO MOJXO0JAa K
yIpaBIECHUIO OpraHu3alei

Metonst  GopMmHupoBaHUS  JOPOKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPUEHTUPOBAHHOTO MOAX0/a K YIPABICHUIO OpraHu3aluen

[Iporpammuoe oGecrieueHne B 00JAaCTH PHCK-OPUEHTUPOBAHHOTO YIPABICHHUS
OpraHu3aluei, OLIEHKH BIUSHUS PHCKOB Ha II€JIA OPraHH3aliH

HO]IXO)II)I K KOMMYHHKallUu U AOBCACHUIO I/IH(l)OpMaHI/II/I J0 HCIIOJIHHUTCIBbHBIX
OpTraHOB U COBCTA JUPCKTOPOB

dopmMatel U CTPYKTypa 00ydaroluX IporpamMm

Hopw™meb! mpodeccronanbHON AITHKU

[IpodeccronanpHbBIE COOOIIECTBA

AHTIIHACKHH A3BIK, IOCTATOYHBIN IS TIOHUMaHHS TEKCTOB

3aH_[I/ITa IECPCOHAJIBHBIX JaHHBIX

OCHOBEI pa6OTI)I B OIICpAlIMOHHBIX CUCTEMAX

[Ipunuunsr  cobmogeHuss HHGOPMAMOHHOW  0€30MacHOCTH, COXpPaHEHHS
KOH(HUIEHIINATLHOCTH JaHHBIX

Apyrue
XapPaKTCPUCTHUKHU

3.10.2. TpynoBas ¢pyHKUMSsA

MOHUTOPHHT peann3anuu pUCK-

YpoBeHb

Haumenosanue | OPUEHTHPOBAHHOTO MOAX0/1a B OM3HEC- Kox |J/02.6 | (momyposens) 6

nporueccax KBaJTU(DUKAIIMA




[Ipoucxoxnenue Tpy10Boit
GbyHKIMH
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3auMCTBOBaHO U3
OpurusHan X
OpHUTHMHAJIA
Kox PeructpannoHnasiii HoMmep
OpHTHHANA podeCcCHOHANTBHOTO
CTaHIapTa

TpynoBsie necTBUs

Opranu3anys B3auMOJICUCTBHUS MEKIY Pa3IuYHBIMU OM3HEC-TIOApa3IeICHUSIMHU
JUTSL LIeJied OCYIIECTBJIICHUSI MOHUTOPHUHTA peali3allii PUCK-OPUEHTUPOBAHHOTO
ojaxo/a B Ou3Hec-mpoleccax

dopMupoBaHUE OTYETA O peaU3alMU JAOPONKHOW KapThl [0 BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOIO I10AX0/1a B OpraHu3aluu

HpeI[CTaBJICHI/IC U COTVIaCOBAHUC OTUYCTa O pCaih3aluu I[OpO)KHOﬁ KapTbl 110
BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O ITOAXO0/Ja B OpraHu3alun

MOHHTOPHHT ITOJATOTOBKH U yUeTa Pe3yJIbTaTOB OIICHKHU BIIUSHUS PUCKOB Ha IIETTN
OpraHu3ani U OW3HEC-TPOIEecCOB / BBHINOJIHEHUE TPEOOBAHUN PETYJIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH B PaMKaxX NMPUHATHUS YIPABICHUYCCKUX PEIICHUN U
(hbopMUpPOBaHKS OTYETHOCTH O paboTe OM3HEC-TIPOIIECCOB

Heobxoaumsie
YMEHHUS

BbICTpaI/IBaTb KOMMYHHKAIIUK C OTBCTCTBCHHBIMH 3a pCaIU3allUIo I[OpO)KHOfI
KapThl MO pealu3allid pPUCK-OPUEHTUPOBAHHOTO MOJXO0Ja K YIPaBICHUIO
OpraHu3anuen

OCYIIICCTBJISITL MOHUTOPHHT peain3alliil PpUCK-OPUCHTHUPOBAHHOI'O0 IMOAXOJa B
6H3H€C'HpOH€CCHX

dopMupoBaTh OTYETHl MO peaNHu3allHi JIOPOKHONH KapThl BHEAPEHUS PHCK-
OPUEHTUPOBAHHOTO IMOIX0/a B OpraHU3aluu

[IpencraBnsaTh U COINIACOBBIBATh PE3yJbTAThl PEAIU3ALUU JOPOKHONW KapThl 10O
BHEJPEHHIO PUCK-OPUEHTHUPOBAHHOIO MOJX0/1a B OM3HEC-TIpoLieccax

Ocy1ecTBISATh KOHTPOJIb MOATOTOBKM M Y4eTa pe3ysbTaTOB OLIEHKH BIMSHHS
PHCKOB Ha IIeJIM OpTaHW3allui U OW3HEC-TIPOILECCOB / BHIMOIHEHUE TPEOOBAHHIA
PETyJISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH B paMKaX MPUHATHS yIPaBICHUECKUX
pereHuit 1 GopMHUPOBAHUS OTYETHOCTH O paboTe OU3HEC-TIPOLIECCOB

Co3maBaTh W BOCTHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO TPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[Ipumensarpr  momxombl  Oe3omacHOM ~ paboThl B HMHQPOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHANbHBIX JIaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

YupaBiare pazMenicareM nudpoBoi WHGOPMAIIUY, B TOM YUCIIEC HA JUCKOBBIX
XpaHWJIHILAX JTOKAIbHOHN U I100abHON KOMITBIOTEPHO ceTn




170

dopmMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHEHHSI U KaTaIOTH3AI[UN
nudposoit nabopmauu
HeoOxonumsie [IpaBuna paboTbl ¢ BHYTpPEHHHMMH Oa3aMH JaHHBIX OpraHU3alMUd M MOKCKa
3HAHUSA JIOKYMEHTOB
3aMHTEepEeCOBaHHBIE CTOPOHBI B OOJACTH pealu3aliil PUCK-OPUEHTUPOBAHHOTO
MOJIX0J1a K YIPABJICHHUIO OpTraHu3anuen
KopniopatuBHbIe (UHAHCHI, TEOPUS BEPOSITHOCTH U MATEMATHICCKask CTATUCTUKA,
KOPIOpaTHUBHOE YIIPaBIIEHUE, MOBEACHYECKAs SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOPHS PUHATHS PEIICHUI
OUHAHCOBBIN aHAIN3 U yIpaBlieHue (PHHAHCOBBIM PE3yJIbTATOM IPHU OTEPAITUIX
Ha ()MHAHCOBOM PBIHKE
[Toaxonpl K ynpaBieHUIO, METOJIbI 1 HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs UACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LEeJNIU OpraHu3alliy M KJIIOYEBbIE IMOKAa3aTeNU JEATEIbHOCTH, MPUOPUTH3ALUI
PHUCKOB, OIIPEICTICHISI KPUTEPUEB CYIIIECTBEHHOCTH
[Mogxombl K TpOBEpKE © METOABI MPOBEPKH KAdecTBa MPUMEHICMBIX
UHCTPYMEHTOB PUCK-MEHEKMEHTA
Mopnenu 3penocty B 0071acTH yHpaBIeHUS pUCKAMU
Kpurtepun olieHKH YPOBHSI 3pETIOCTH YIIPABICHUS pUCKAMU
Bumbt #m  cnocoObl KOMMYHHKAIIMA C PYKOBOJCTBOM OpraHU3aldd |
MIPeICTaBUTEISIMU OU3HEC-TIPOIIECCOB
AHTIIUNACKHIN S3BIK, JOCTATOYHBIN /IS TIOHUMAHHS TEKCTOB
3aiuTa nepcoHaIbHBIX TaHHBIX
OcHOBBI paOOTHI B ONEPAIIIOHHBIX CUCTEMAaX
[Mpunnuner  cobmogeHuss UHGOPMAIMOHHOW  0€30MacHOCTH, COXpaHEHHS
KOH(QUICHIIMATLHOCTH JAHHBIX
Hpyrue -
XapaKTePUCTUKU

3.10.3. TpynoBas ¢pyHKkuus

HaumenoBanue

PackpriTe nadopmanuu o puckax B OusHec-
nponeccax Mnmpu mpuHATUA YIIPABICHYCCKUX

petieHuid, GopMUPOBAHUN OTYETHOCTHU WIIH YpoBeHb
JIOKYMEHTOB, a TaK)Ke MOJIrOTOBKA U Kox | J/03.6 | (nomyposens) 6
KBaJM(DUKALUU

MpoBeicHNuE 00y4YeHHS B 00JIaCTH PHUCK-
MCHECIXMCHTA
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3auMCTBOBaHO U3
Opuru=aan X
opuruHaa
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBsie necTBUs

Coop/moHUTOPpUHT W (GOPMHUpPOBAHHE CHHCKAa TpeOOBaHUN/PEKOMEH AN
aKIMOHEPOB, COBETa IUPEKTOPOB, MApPTHEPOB, PYKOBOJCTBA OPTraHU3AINH B
OTHOIICHUH OTYETHOCTH O peaM3allii PHCK-OPUEHTHPOBAHHOTO IOAX0Ma K
YOPaBIECHUIO OpraHU3alueil ¥ MPUMEHEHHUs HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opranusalueit B OuzHec-nporeccax

[loaroroBka mpennokeHul MO (OPMUPOBAHUIO/AKTYAIU3ALUN KPUTEPUEB
IPUHATHS YIPABIEHUYECKUX PELICHUM C YYETOM pe3yJIbTaTOB OLIEHKH BIUSHUSA
PHCKOB Ha IIeJM OpraHU3aluu U OU3HEC-TPOIECCOB / BBIMOIHEHUE TPEOOBAHMIA
PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Opranuzanust paboThl 1O NPUHATHIO, KOOPAMHALMS/TOATOTOBKA/COTIACOBAHNE
MaTepHuaoB JJsl NPUHATHS YHPaBIEHUYECKUX pEIleHUN B OH3HEC-Tpoleccax B
00J1aCTH OTpa)KeHUsI PE3yIbTaTOB OLIEHKHU BIUSHHS PUCKOB Ha LIEJIM OpraHu3aluu
u OusHec-mporieccoB / MeNM KOHKPETHBIX YIPaBICHYSCKUX pelieHuit /
BBINOJIHEHHE TPEOOBAHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Opranuzanuss paboThl, KOOpAMHAIMS, MOArOTOBKA, COIJIACOBAaHHE OTYETOB
Ou3Hec-ToJpa3fAeleHuil OpraHu3alud B O0JACTH OTPaKEHHsS pPE3yJIbTaToB
OLCHKU BJIMSHHSA PHCKOB HAa I[EIM OpraHu3aluu © Ou3Hec-mpoueccoB /
BBINOJIHEHHE TPeOOBAaHUI PETryISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CornacoBaHue OTYETHOCTH IO YIPABJIEHUIO PUCKaMH JUJIsl BHEIIHHUX CTOPOH,
HA/I30PHBIX M IPOBEPSIIOIIMX OPIaHOB C 3aMHTEPECOBAHHBIMU CTOPOHAMU

[IpenocraBieHre OTYETOB IO PUCKAM OPTaHM3ALMH ISl 3aMHTEPECOBAHHBIX
CTOPOH

Co3naHne KaHaJOB KOMMYHHUKAIMH JJIS TIEpelayd ¥ dCKalaluu UHGOpMAIH B
o0JacTH ynpaBlieHUs] pUCKaMU MIPEICTaBUTENSIM OM3HEC-TIPOLIECCOB OpraHU3auu

OOyueHue Bcex 3aMHTEPECOBAHHBIX CTOPOH B 00J1aCTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJI€HUS OpraHu3anuein

NudopmupoBanue B opranuzanuu o Gopymax/KoH(EpPEHIUAX MO YIPaBICHUIO
puckamMu

OOMeH 3HaHUSMH B 00J1aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHaIbHBIX
cooOmiecTB, M3y4YeHHE JIyd4lled MPAaKTHKH BHEAPEHUS Yyd4eTa PHUCKOB NpHU
NPUHATUH YIIPABICHYECKUX PEUICHUI Ha MPEeMET IPHUMEHECHUS B OpraHU3aluu
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Heobxoaumsie
YMEHUS

OcymiecTBiIsATh ~ MOHHUTOPUHT ¥ HW3ydeHHEe  TpeOOBaHUI/peKoMeHIanun
aKIIMOHEPOB, COBETa IUPEKTOPOB, MApTHEPOB, PYKOBOACTBA OpPraHU3alNU B
OTHOIICHHUU OTYCTHOCTH O pCaln3alluh PUCK-OPUCHTHUPOBAHHOI'0 IMOAXOJAa K
YIPaBJICHUIO OpPTraHW3alel U MPUMEHEHNS! MHCTPYMEHTOB PHUCK-MEHEPKMEHTA
opranusalnueil B OuzHec-nporeccax

l'oroBUTH nIpEeMIOKEHUS 10 KPUTEPUSIM IIPU IMPUHATHUS YIPABICHYECKUX
PELICHU C yUYeTOM pe3yIbTaTOB OLEHKH BIMSHUS PUCKOB Ha LIEJIM OpPraHnu3aIin
u  OusHec-mpoueccoB /  BBINOJHEHHE  TPEOOBAHWI  PETYJIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh padOTy HpU MNPUHATHH, KOOPIWHUPOBATH, MOJrOTaBINBATh,
MPECTABIATh, COIJIACOBBIBATH MAaTEpUaibl JUIsl TMPHHATUS YIPABICHUECKUX
peuieHuid B OH3HEC-TIpolieccax B O0JIACTU OTPa)KEHUs PE3YyJIbTaTOB OLEHKU
BJIMSTHHSI PUCKOB Ha LIEJIM OpPraHu3aliy U OM3HEC-TPOLeccoB / e KOHKPETHBIX
yIPaBICHYCCKUX pelleHuid / BBINOJHEHHE TPEOOBAaHUI PETyJIsSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbiBaTh paboOTy, KOOPAWHUPOBATh, MOJATrOTABIUBATh, IPEACTABIATH,
COIJIACOBBIBaTh OTYETHl OM3HEC-TIOJPA3JEJIEHUIl OpraHu3alMu B 00JacTu
OTpPa)KEHHsI PEe3yJIbTaTOB OLCHKH BIMSHUS PHCKOB Ha LENIM OpraHu3alud U
OuzHec-miporieccoB  /  BBINOJNIHEHWE  TPeOOBaHUI  PErylsTOPOB |
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsTe M corjacoBaTh OTYETHOCTh MO YMOPABICHUIO PUCKAMH JIsS
BHEIIIHUX CTOPOH, HAJ30PHBIX M MPOBEPSIONINX OPTaHOB C 3aWHTEPECOBAHHBIMH
CTOpOHAMHU

(I)OpMI/IpOBaTB H IMPCAOCTABIIATH OTUCTHI IIO YIIPABJICHUIO pPUCKAMU OPraHU3allnun
AJid 3aMHTCPECOBAHHBIX CTOPOH

BricTpanBaTh KOMMYHHUKAIUU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB

OpraHu3oBbIBaTh M MPOBOANUTH O0YYEHHE B OOJIACTH PHUCK-OPUEHTHPOBAHHOTO
yHpaBJIeHUs OpraHu3alnuen s Bcex pabOTHUKOB OpraHU3aIiuu

Opranu3oBbIBaTh pabOTy 110 MOHMUTOPUHTY M MH(POPMHUPOBAHUIO B OpraHU3auU
0 (hopymax/KoH(pepeHIUAX M0 YIPABICHUIO PUCKAMHU

@opMHUpOBaTh U MPEJACTABIATh MaTepUalbl O JOCTHKEHUSIX OpraHU3AlMHU B
00J1acTH yrpaBJIeHHUs] pUCKaMH B paMKax po(ecCHOHAbHBIX COO0IIEeCTB

N3yuatk s1y4iryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHHS HAa
IpeaMET IIPUMEHEHUS B OpraHU3aluu

CO3I[3B8.TB U BOCHPOU3BOAHUTL BUIACOPOJIMKH, MPE3CHTAHNHU, CJ'IaI\/‘II['IJ_IOY,
Mezu/la(baﬁnm U HUTOIOBYIO IMPOAYKIHUIO HN3 HUCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYHLTHMC,HHP’IHLIX KOMITIOHCHTOB

[Ipumenste  moaxoabl  Oe3omacHOM  paboTel B MH(POPMALMOHHO-
TEJIEKOMMYHUKAMOHHON ceTH «VHTepHEeT» (3aliuTa MEePCOHANBHBIX JAaHHBIX,
aHTHUBHPYCHas 3allUTa, MHPOPMALMOHHAs TUTHEHA)
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Yrupasnare pazmeniearneM nudpoBoil nHGOpPMALUY, B TOM YUCIE HA JUCKOBBIX
XPaHWINIIAX JIOKAJILHON U TJI00aJIbHON KOMITBIOTEPHOW CETH

®opMHUpOBaTH MEANATEKHN TSI CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAJIOTH3aINN
uupoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

Karouesrie 3aUHTCPCCOBAHHBIC CTOPOHBI

3akoHonarenbcTBO  Poccuiickoit  ®Dexpepauuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aluy U TpeOoBaHUI/PEKOMEHJAIIMH B 00JIaCTH YIIPaBJICHUs PUCKaMU

KopnopatusHble puHAHCHI, TEOpUs BEPOATHOCTH U MaTEMAaTUYECKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, IMOBEACHYECKAs dKOHOMHKA, HEHMPOIKOHOMHMKA M
TEOPHsI IPUHATHSI pELIEHUN

@DUHAHCOBBIN aHATN3 U yIpaBieHNUEe (PUHAHCOBBIM PE3yJILTATOM IMPU ONEpaIHIX
Ha (pMHAHCOBOM pBIHKE

Henu opraHu3zanmu, LHEead M 3aJayd  OM3HEC-NPOLIECCOB, LEJIU KIIOYEBBIX
YIIPaBICHYECKUX PELICHUN

Opransl ynpaBiieHUs: OpraHu3aluy U NOpsAJ0K UX pabOThl

HOI[XOI[LI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIHOYasd I/I)ICHTI/I(bI/IKaIII/II-O " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3anvu U KIHOYCBLIC IMOKA3aTCIN ACATCIBHOCTHU, NMPUOPUTHU3ANN
PUCKOB, OIIPEACTICHUS KPUTCPUCB CYILICCTBECHHOCTHU

Kpurepun npunATHS yIpaBIeHYECKUX pENIEHUN

@dopmaThl U MOAXOJbI K MOATOTOBKE MH(OpPMALMK O BIUSHUM PUCKOB Ha LIETH
OpraHu3aliK, LeNd OW3HEC-TPOIECCOB, LENHU YNPaBICHYECKUX peIIeHuH, a
Tak)ke 00eCNeYeHNIO UCTIOTHEHNS TPEOOBAaHU PETYJIATOPOB U JOBEIEHUS TaKOH
nHOpMAIIUY 10 OPTaHOB MPUHATHS pEeIICHUH

Bunet u  crmocoObl KOMMYHHUKAallUM € TPEACTaBUTENSIMH  PYKOBOJICTBA
OpraHu3alii ¥ OW3HEC-TIPOIIECCOB MPH MOJrOTOBKE MAaTepHalioB IS
yOpaBlIeHYECKUX PeIeHUI

(DOpMLI U CTPYKTYPBI OTUCTOB 110 YIIPABJIICHUIO PUCKaMHA

®opmaThl U CTPYKTYpa 00yUaronux mporpaMmm

Hopwmsr npodeccronanbHOM 3TUKH

AHTTIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TEKCTOB

3ammura nepcoHaIbHBIX JAaHHBIX

OcHOBBI paOOTHI B OIEPAIIMOHHBIX CHCTEMAaX

[punatunsr  coOnroneHUs MHPOPMANMOHHOW  0€30MAaCHOCTH, COXpPaHCHHS
KOH(HICHIIMATBHOCTH JAHHBIX
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Hpyrue
XapaKTePUCTUKHI

3.10.4. TpynoBas ¢pyHKkuus

KOHC}’J'IBTI/IpOBaHI/IC 1 METOOOJOIrn4ecKas YPOBGHB
Haumernosanue | HOJICPXKKA PAOOTHUKOB OpPraHU3allid B Kox |J/04.6 (TI0LypOBEHB) 6

00J1acTH yIpaBJICHHUS pUCKAMU KBaTMpUKaLUHI
IIpouncxoxxneHne OBOI 3auMCTBOBAaHO U3

p A ThyA Opurunan X
GyHKIIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neiCTBUS

WndopmupoBanue ¥ KOHCYJIbTHUPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM  BHEJIPEHHS] PHUCK-OPUEHTHPOBAHHOIO TOJAXOJa K YIPaBICHUIO
OpraHM3alnyeil U ynpaBiIeHUs pUCKAMU

Coznanue KaHAJIOB KOMMYHUKAIMH I TIEpelaydl U dCKaNalud HHPOopMaIuu B
o0JacTu ynpaBlieHUs] pUCKaMU MIPEICTaBUTENSIM OM3HEC-TIPOLIECCOB OpraHU3auu

Pa3Butue KynbTyphl 1 00y4deHUE MpeCTaBUTeNe OU3HEC-TIPOIIECCOB B 00JIACTH
PHUCK-OpUEHTHUPOBAHHOTO YIIPABIIEHUSI OpraHU3aIiei

Pabora mo oT0GOpy BHEIIHUX MOAPSIYMKOB JUISI OKa3aHUS YCIYr B OOJIACTH
YIPAaBIEHUS PUCKAMHU

OOMeH 3HaHUSAMH B 00J1aCTH yIIPaBJIEHUS PUCKAMHU B paMKax IpoQeccuoHanbHbIX
COOO0ILIECTB, U3yUEHHUE JYUIIeH MPAKTUKU BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
NOJX0/la K YIPABJICHUIO B OW3HEC-TIPOLECCHl Ha MpeIMeT NPHUMEHEHHS B
OpraHu3anuu

Heo0xoaumeie
YMEHUS

HNudopmupoBaTh U KOHCYJIBTHPOBATH 3aMHTEPECOBAHHBIE CTOPOHEI 110 BOIIPOCAM
BHE/IPEHUS PUCK-OPHEHTUPOBAHHOTO IMOJX0/Aa K YIPABJICHUIO OpraHu3aunuei u
yIpaBJIeHUS pUCKAMHU

BBICTpaI/IBaTB KOMMYHHKAIUU C PYKOBOIUTCIIAMHA 6I/I3HCC'HPOHCCCOB

PasBuBaTh KyJIbTypy pHUCK-OPUEHTUPOBAHHOIO YIIPABJICHWS OpraHU3aLUeH,
OpPraHU30BBIBaTh U IPOBOJUTH OOydYeHHE B 00JACTH PUCK-OPUEHTHPOBAHHOI'O
yIpaBJIeHUs] OpraHu3auen s BceX pabOTHUKOB OpraHU3aIluH

Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOJPSTYUKOB JJIS BHEIPECHUS
PHUCK-OPUEHTUPOBAHHOTO MTOAX0/1a K YIPABICHUIO OPTaHU3aLUEH
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q)OpMI/IpOBaTB U TMPCACTABIATL MATCPHUAJIBI O AOCTHIKCHUAX OpraHu3alii B
00J1aCTH yTpaBJICHHUs] pUCKaMH B paMKax po(ecCHOHATBHBIX COO0IIECTB

W3yuats s1ydiiyto npakTUKy BHEAPEHUS PUCK-OPHUEHTUPOBAHHOT'O YIIPABICHUS Ha
npeaMET NPUMEHEHUS! B OpraHu3aluu

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTALHU, cnaﬁn-moy,
Menna(baﬁnm W HUTOIOBYIO IPOAYKIHUIO HN3 HCXOAHBIX ayIAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U M}/J'H:;TI/IMC,I[I/II\/'IHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHoW  paboTbl B MH(POPMALMOHHO-
TEJIEKOMMYHUKAaLMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JIAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaiaiars pazmenieHrueM HuppoBoi nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOM U I100aJIbHON KOMITBIOTEPHOI ceTn

dopMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
1udpoBoit HHGOpMAITIH

Heo0xonumeie
3HAHUS

3anHTEepecOBaHHbIE CTOPOHBI B O0JIACTH peaju3allMd PUCK-OPUEHTUPOBAHHOIO
MOJX0/a K YIPABJICHUIO OpraHu3aluen

KopropaTuBHblie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPaTUBHOE YIIPABJICHUE, MOBEICHYECKAs dKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpUsl IPUHATHUS PELLICHUI

DUHAHCOBBIN aHaIN3 U yHpaBieHue (PUHAHCOBBIM PE3yJIbTATOM MPU ONepaIusIx
Ha (PMHAHCOBOM DPBIHKE

HOJIXOJII)I K YIIpaBJICHHUIO, METOJIbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIKOYaAsd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIW ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Ilogxomel K TmMpOBEpKE U METOABI IIPOBEPKH KadecTBa IPUMEHSEMBIX
WHCTPYMEHTOB PUCK-MEHEPKMEHTA

CDOpMaTBI U noaXoAabl K IMOATOTOBKE I/IHq)OpMaIII/II/I O BJIMAHUU PUCKOB HA LCIIN
OpraHu3alM, LeJd OW3HEC-POLECCOB, LENHU YNPaBIEHUYECKUX peIIeHuH, a
TaKXke 00eCIeUEeHUIO UCTIOTHEHUS TPEOOBAHHI PETYIATOPOB U JOBEJCHUS TaKOH
MH(POPMALIUY 10 OPTraHOB MPUHATHS PELICHUN

BerHeypOBHeBHe HAOKYMCHTEI B obnactu YIIpaBJICHUA pPUCKAMU OpraHru3aliin

BHyTpeHHME HOKYMEHTBI, perjlaMeHTHUPYIOLIHe OM3HEeC-NIPOLEcChl U MPOLECCH
MPUHSTHSL PEIIEHUN C YYETOM PUCKOB

JopoxHasi Kapra 10 BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOTO IMOAXO0Ja K
YIIPaBJICHUIO OpraHu3aluen

Bugpt m  cmocoObl KOMMYHHKalMd C PYKOBOACTBOM —OpraHU3alud |
MPEICTaBUTENIAMU OU3HEC-TIPOLIECCOB
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Hopw™meb! mpodeccronanbHON ATHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJII IOHUMAHUS TSKCTOB

38.IJ_II/IT8. INEPCOHAJIBHBIX TAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunnunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINATIbHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.10.5. TpynoBas ¢pynkuus

Onenka 3 (heKTUBHOCTH YIIPABIICHUS PUCKAMH B VpoBeHs
HanmenoBanue | OPTaHU3ALMHU U IIPCACTABICHUC PE3YIbLTATOB Koz | J/O5.6 (moypoBeHb) 6

OIICHKHU OpraHaM YIIpaBJICHHA OpraHHU3allui KBaHI/I(‘I)I/IKaLII/II/I
IIpoucxoxxaecHne OBOI 3auMCTBOBaHO U3

P A ThyA Opurunan X
dhyHKIIH OopUruHaia
Kon Peructpannonssiit Homep
OpUrMHana poheCCHOHATHFHOTO
cTaHaapTa

TpynoBeie 1elCTBUSA

PaGora mo oTOOpy BHEMIHUX MOAPSIIIMKOB s HE3aBUCUMOW OIICHKH PHUCK-
OPUEHTUPOBAHHOTO YIIPABICHUS OpraHU3aluei

Opranuzaiusi ¥ IMPOBEIECHUE HHTEPBBIO C KIIOUYEBBIMU 3aUHTEPECOBAHHBIMU
CTOpPOHAMH, PYKOBOJUTENISIMU OM3HEC-TIOpa3IeIeHII OpraHu3aluy U U3y4eHue
TpeOOBaHUI/PEKOMEHJAINI B OTHOIIEHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MIOAXO0/A K YIPABJICHUIO OPraHU3alUeN UIU YIIPABICHUs pUCKAMU

Opranuzanusi, KoopJIuHalus padoThl MO OLIEHKE YPOBHS 3PEJIOCTH YIPaBICHUS
pUCKaMU U pa3paboTKe PeKOMEHIAI JJisi BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO
MOJIX0/1a K YIIPaBJICHUIO OpraHu3anuen

OOMeH 3HaHUSAMH B 00J1aCTH yIPABJICHUS PUCKaMU B PaMKax Mpo¢ecCHOHATIbHBIX
CO00IIeCTB, U3yYCHHE JIydlIeld MPAaKTUKHA BHEIPEHUS PUCK-OPHEHTHPOBAHHOTO
YIPAaBJIECHUS B OPraHU3ALMIX Ui JAJIbHENIIEH OLIEHKU YPOBHS 3pEJIOCTH

Heobxoaumeie
YMEHHSI

BI)I6I/IpaTI) BHCIIHUX  HOAPAAYMUKOB  IJIA HE3aBHCUMOI1 OLICHKU  PUCK-
OpPHUCHTHUPOBAHHOI'O ITOAXO0Ja K YIIPABJICHUIO OPI' aHI/I3aI_[PICI>’I
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Opranu3oBbIBaTh U IPOBOAUTH MHTEPBBIO C KIIIOUEBBIMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMHU, PYKOBOJIUTENIMU OU3HEC-TIOIpa3/IeIeHN OpraHU3alui U U3ydeHHe
TpeOOBaHUI/PEKOMEH AN B OTHOIICHUN BHEIPEHUS PUCK-OPHEHTUPOBAHHOTO
MOAXO0/a K YIPABJICHUIO OPraHU3allel UM yIPaBICHUs pUCKaMU

Opranu3oBbeIBaTh M KOOPAMHHPOBATH PabOTy IO OICHKE YpPOBHS 3pPEIOCTH
METOJIMKH YIIPABJICHUSI PUCKAMU U pa3padaThiBaTh PEKOMEH AN JIJIsl BHSIPCHHUS
PHUCK-OPUEHTHUPOBAHHOIO MO/IX0/Ia K YIIPABICHHUIO OpraHu3anuen

dopmupoBaTh U NPEACTABIATb MaTepHUaabl O JOCTHKEHMSIX OpraHU3aluUd B
o01acTu ynpaBieHUs PUCKaMU B paMKax Mpo(ecCHOHAIBHBIX COOOIECTB

I/I3yanb JIYUIIYIO HPAaKTUKY BHCAPCHUA PUCK-OPUCHTUPOBAHHOI'O YIIPABJIICHUSA HA
npeaMET NPUMCHCHHA B OpraHyu3alun

Co3nmaBaTh W BOCHPOM3BOAWTH BHUACOPOJIUKH, TPE3CHTAIMHU, CIIAWA-IIOY,
Meanadailiel ¥ HUTOTOBYIO MPOAYKIMIO W3 HCXOJIHBIX ayJUOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUNHBIX KOMIIOHEHTOB

[Mpumensith ~ moaxombl  Oe3omacHoi ~ paboTel B HMH(DOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOW ceTn « HTepHeT» (3ammrTa MepCOHAIBHBIX JaHHBIX,
AHTHBHUPYCHAS 3aIUTa, THPOPMAIIMOHHAS THTUEHA)

VYrpasisate pazMenieHueM MuPpoBoi HHPOpMAIHH, B TOM YHCIE Ha JUCKOBBIX
XpaHWIMILAX JTOKAIBHOM U Ir00aTbHON KOMITBIOTEPHOM CEeTH

dopmupoBaTh MEINATEKHU ISl CTPYKTYPHUPOBAHHOTO XPAaHEHUS U KaTaloTU3aIin
g poBoi HHPpOpPMALTUT

Heob6xoaumsie
3HAHUA

3anHTEepPECOBAHHBIE CTOPOHBI B OOJACTH pealu3alluid PUCK-OPUEHTHPOBAHHOTO
MOJIX0/1a K YIPaBJICHHUIO OpraHu3aluen

Mesx1yHapoiHbIe CTaHJAPThI B 00JIACTH YIIPABJICHUS PUCKAMU

Poccuiickue crangapTel 1 TpeOOBaHUS B 00JIACTH YIIPABICHUS pUCKaMU

3axoHogarenscTBO Poccuiickoi denepariny 1o BUAY AeSTEIbHOCTH OPraHU3aluN
U TpeOOBaHMS/PEKOMEHAALINHU B 00JIACTH YNIPaBJIEHUS pUCKaAMU

KopnoparuBHble puHAHCHI, TEOpUs BEPOATHOCTH U MaTeMaTUYeCKasi CTAaTUCTUKA,
KOPIOPAaTUBHOE YTPAaBJICHUE, MOBEACHUYECKAs YKOHOMHKA, HEHPOIKOHOMHUKA W
TEOpHs MPUHATUS PEIICHUN

(duHaHCOBBINM aHANN3 M yHpaBiieHHe (PUHAHCOBBIM PE3yJIbTaTOM IIPU OTEPALIUIX
Ha ()MHAHCOBOM PBIHKE

OpFaHI/IBaHI/IH praBJ’IeH‘-IeCKOI\/’I OTUCTHOCTH OpraHu3allui B LECJIOM, OTACIbHBIX
OM3HEeC-TIPOIIECCOB, TIPOCKTOB, PEIICHHUH

Ilenn opraHm3anuu, LHEad W 3afadyd  OM3HEC-TPOLIECCOB, LEIM KIIIOUEBBIX
YIIPaBICHYECKUX PEIICHUN

OpraHu3zalinoHHas CTPyKTypa OpraHu3aluu

Oprassl ynpaBjieHUs: OpraHu3aliu




178

[Toaxoas! Kk ynpaBiaeHUIO, METOJbI 1 MHCTPYMEHTHI YIIPaBICHUSI PUCKAMH, B TOM
quclie OLCHKU PUCKOB, BKIIOYAs MACHTU(DUKAIIUIO U aHAJIU3 BIUSHUS PUCKOB Ha
LEJIU OpraHU3alMi U KIIOYEBbIC IMOKAa3aTeNH ACSTENbHOCTU, MPUOPUTU3ALUU
PHUCKOB, OIPE/IEICHHsI KPUTEPUEB CYIIECTBEHHOCTH

Cocras, popma u nmopsaaok GopMUPOBAHUS OTUETHOCTU C YYETOM PUCKOB

Mogenu 3penocT B 001aCTH YIIPABICHUS PUCKAMU

Kpurepuu onieHKH ypOBHSI 3peJIOCTH METOIMKH YIIPABICHUS pUCKAMHU

Metonel  GopMmHupoBaHMS ~ JOPOKHOM  KapThl IO  BHEAPEHUIO  PUCK-
OPHUEHTUPOBAHHOI'O MTOAXO0/A K YIPABICHUIO OpraHu3aluen

[IporpamMmHOe obecriedyeHre B 00JacTU PUCK-OPUEHTHPOBAHHOTO YIIPABIICHUS
opraHu3aliei, OLeHKU BIUSHUS PUCKOB Ha L€ OpraHUu3aluu

HOI[XOI[LI K KOMMYHHUKallUU U JOBCACHUIO I/IH(I)OpMaI_[I/II/I J0 HCIIOJJHHUTCIBbHBIX
OpraHOB U COBE€Ta JUPEKTOPOB

Hopwmsl npodeccrnonanbHOM STUKH

[IpodeccrnonanbHbie coobIIecTBa

AHTIMACKHH SI3BIK, JOCTATOYHEINA IS IOHUMAaHHS TSKCTOB

3amuTa nepCcoHaNbHBIX JaHHBIX

OcHOBEI pa6OTBI B OIICPALMMOHHBIX CUCTEMAX

[Tpunmunel  coOmroneHUsT WHPOPMAIMOHHON  0€30MacHOCTH, COXPaHEHUS
KOH(MACHIINATBHOCTH TAaHHBIX

Hpyrue

XapaKTCPUCTHUKU

3.11. O6o6menHas TpyaoBasi pyHKUUS

HanmenoBanne

BHenpeHune 31eMeHTOB yIpaBIICeHHs pUCKaMU,
aKTyanu3auus U odbecreueHue paboThl 3JI€MEHTOB
yIpaBlIeHUs! pUCKaMH B OU3HeC-TIpolieccax,
BKJIFOYAsi IIPOLIECC NIPUHATUS PELICHUN B Kon @ K YposeHb 6
KOMIIAHUAX KOJIEKTUBHBLIX HHBECTHIIHH,
priaouas HII®, YK ITU® u HII®, a Tak:xe
crnenaeno3uTapun

KBaATH(PUKAITIT

IIpoucxoxaenue
0000IIeHHON TPYIOBOI
GhyHKIMH

X 3arMMCTBOBAHO U3

Opurnaan
OpHTHHAJA
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Kon Peructpannonssiii Homep
OopuruHaa poheCCHOHATLHOTO
cTaHaapTa

Bo3moxHbie
HAaMCHOBAHHMS
JIOJIPKHOCTEH,
npodeccuit

PykoBoautens (HayabHUK) CIIyKOBbI (ITOApa3eNeHus, AenapTaMeHTa,
yHpaBJIeHus, OT/IeN1a) YIIPAaBICHU PUCKaMHU (pPUCK-MEHEIKMEHTA)

TpeGoBanwus K
00pa3oBaHuIO U
00y4eHUIO

Briciiee oOpa3oBaHue B 00JaCTH yIPaBICHUS PUCKAMHU —
OakanaBpuaT/MarucTparypa

WITH

Beiciiee o0pa3oBaHue (SKOHOMHYECKOE, (PMHAHCOBOE, TEXHUUECKOE) —
OakaraBpHaT/MarucTpaTypa 1 JONOIHUTEIbHOE TPO(ECcCHOHATBHOE
oOpa3oBaHue B 00J1aCTH YIIPAaBICHHUS PHCKAMU
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TpeGoBanwus K
OTIBITY
MPAKTUYECKOU
paboThl

OmneIT pabOTHI B KAYECTBE PYKOBOIUTEINS (€70 3aMECTUTENSI) CTPYKTYPHOTO
MOJIpa3IeJICHUs] OpraHU3alMi KOJUIEKTUBHBIX HHBeCTUIIMH, BKItouass HITD, YK
[MN® n HIID/cnerieno3urapus Mo 0JHOMY U3 CIEIYIOIUX HapaBIeHUI:
yIpaBJI€HUE PUCKaMU, BHYyTPEHHHUI KOHTPOJIb, BHYyTPEHHUN ayaUT,
OCYIIIECTBIJICHHUE ONEPALMI TAKUX OpraHu3aluid, SBISIOIINXCS OCHOBHBIMU B
CTPYKTyp€E ONepalnii OpraHu3aluy B COOTBETCTBUHU C HAIIPaBICHUSMHU
NESITEIIbHOCTH, OTPEACIICHHBIMA COBETOM JUPEKTOPOB (HAOIIOJaTeIbHBIM
COBETOM) OpraHu3aluu

W

OnbIT pabOTHI B KaYeCTBE PYKOBOJIUTENS (€70 3aMECTUTENIS1) CTPYKTYPHOTO
MOJpa3/IeJICHUs] OpraHU3alu KOJUIEKTUBHBIX MHBECTULMHI, BKItouass HITD, YK
[MN® u HITId/cnenypeno3utapus 1o OAHOMY U3 CIEAYIONIUX HAMPABICHUMN:
yIpaBJeHUE pUCKaMU, BHYTPEHHUI KOHTPOJIb, BHYTPEHHUN ayauT,
OCYILECTBJICHUE ONEPALMI TAKUX OPTaHU3ALNMN, SBIIAIOIMINXCS OCHOBHBIMU B
CTPYKTYpE onepalnii Opranu3aly B COOTBETCTBUU C HANIPaBICHUSMHU
JeSITeNIbHOCTH, OTPEeIEHHBIMA COBETOM JUPEKTOPOB (HAOII0aTeIbHBIM
COBETOM) OpraHu3aluu

WIN

HE MEHEE OJHOT0 ro/ia B KAYECTBE CIIEIUATUCTA MOIpa3IeeHus
npohecCHOHAIBFHOTO YYacTHUKA (PUHAHCOBOTO PhIHKA (TOMUMO OPOKEPOB U
JWJIEPOB), IO OIHOMY U3 HAaIIPaBJICHUI: yIPAaBICHUE PUCKAMU, BHY TPEHHUM
KOHTpPOJIb, BHYTPEHHUH ayIUT

W

HE MEHEEe OJHOTO0 rojia B MOJpa3AeieHUIX, CBI3aHHBIX C BOIIPOCAMU
METO/IOJIOTHUHU U OIICHKU YIIPABJICHUS pUCKAaMU, BHYTPEHHETO KOHTPOJIS U (MIIN)
BHYTPEHHETO ay/IUTa, YIIOJIHOMOUYEHHBIX OPIaHOB, OCYIIIECTBIISFOIINX
peryiaupoBaHue, KOHTPOJIb U HAA30p B chepe NesTEIbHOCTH KOJUIEKTHBHBIX
naBecturni, Bkimoyasg HIT®, YK ITNU® u HIT®, a Takxke cnenieno3ntapues.
W

HE MEHEE 5 JIET ONBITa PYKOBOAUTEIIS (€r0 3aMECTUTEIS) TTOAPA3ACIICHIS
OpraHU3alMK MO OJHOMY U3 CIEAYIOIINX HAlpaBJIEHUMN: yIIPABJICHUE PUCKAMU,
BHYTPEHHUI KOHTPOJIb, BHYTPEHHUH ayIUT

Oco0bIe ycoBHs
JIOITyCKa K paboTte

Jlpyrue
XapaKTepI/ICTI/IKI/I

HanmonansHas nnu MCXKAYyHapoaHas CepTH(bHKaHI/Iﬂ B o0yacTu PHUCK-
MCHEIXKMECHTA

HOHOHHHTCJ’IBHHG XapPaKTCPUCTHUKHU

HaumenoBanue Kox HanmenoBanue 6a30Boi rpymnmbl, JOHKHOCTH (TPOQECCUn) W
JTOKyMEHTa CHEUHATbHOCTH
OK3 1219 VYnpasmstomye GUHAHCOBO-3KOHOMUYECKON U

AIMUHUCTPATHBHON JIEATEILHOCTHIO, HE BXOSAIINE B IPyTHE
TpyIIIBI
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EKC -

HauanpHuk punaHcoBoro otnena

@OUHAHCOBBIN JUPEKTOP (3aMECTHUTENb JUPEKTOpa 10 (pruHaHCAM)

HavanbHuk (pykoBoauTesh) OpUraapl (TPyIIIbI)

HavanpHMK IIJ1JaHOBO-?KOHOMHYECKOTO OTACIIa

OKIIATP 22044 3aBenyroumii oT1en0M ((PUHAHCOBO-?PKOHOMHYECKUM U

aJIMMHHUCTPATUBHbIM )

24924 Hauanbpauk ciayxO0bl ((PMHAHCOBO-DKOHOMHYECKON U

aJIMMHHUCTPATUBHOMN )

24927 Havanpauk cimy>x0b1 (pyHKIIMOHATBHOM B MPOYHMX 00JIaCTIX

JIeSATEIIBHOCTH)

OKCO 5.

38.03.01 DKOHOMUKA

5.

38.03.02 MeHemKMEHT

3.11.1. TpynoBas pyHKuusi

BCTpaI/IBaHI/Ie nmponecca yrpaBJICHUS pUCKaMU
B OM3HEC-TIpOIlecChl OPraHU3aluy U
aKTyaJIM3anus CYICCTBYIOIMNX BHYTPCHHUX ypOBeHB
HaumMeHoBaHME METOOJOJOT'NYCCKUX U OpFaHI/I3aHI/IOHHO- Kon K/016 (HO,Z[ypOBeHB) 6
pacuopAAUTCIIbHBIX JOKYMCHTOB 6I/I3HCC' KBaJ'II/I(l)I/IKaIII/II/I
MPOLECCOB C IEJIbI0 BHEPEHUS PUCK-
OPHUCHTHPOBAHHOT'O IMOAXO0Ja K YIIPAaBJICHUIO
IIpoucxoxaenun BOM HWMCTBOBAHO U
POUCXOXKIEHUE TPYIOBO Opurisan X 3auMCTBOBAHO M3
dbyHKIH opuruHana
Kon PerucrpannoHHblii Homep
OopurHHaa poheCCHOHATBLHOTO
cTaHaapTa

TpynoBeie 1elcTBUS

Coop/moHuTOpUHT W  (OPMHUpPOBAHWE CHHCKAa TpeOOBaHUN/PEKOMEH AU
aKIIMOHEPOB, COBETa JUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPraHMU3allMd B
OTHOIIIEHWW BHEAPCHUSI PUCK-OPUEHTUPOBAHHOTO YIIPABJICHUSI OpTaHHU3aIlMed U
yIpaBieHUs! pPUCKaMU

Opranuzanuss paboThl MO  pa3paboTKe/aKTyalau3allMd M COIJIACOBAHUIO
BCPXHCYPOBHCBBIX BHYTPCHHUX  MCTOAOJOIMYCCKHUX HW  OpraHHU3allMOHHO-
pacnopsaIUTeIbHbIX JOKYMEHTOB 110 PUCK-MEHEIKMEHTY (ITOJUTHKA, IPUHIIHIIHI,
LIEJIH, 3aJ1a4H)
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CornacoBaHue CIHCKa KIIOYEBBIX OM3HEC-TIPOIIECCOB U IPOLECCOB NMPHUHITHUS
peLIeHH Ul BCTpauBaHUs PUCK-OPUEHTHUPOBAHHOIO MOJX0AA € aKI[MOHEpaMH,
COBETOM JMPEKTOPOB, PyKOBOJICTBOM OpPraHU3allun

PazpaboTka 1OpOKHON KapThl 110 BHEIPEHUIO PUCK-OPUEHTUPOBAHHOTO MOIX0/1a
K YIpPaBJICHUIO OpraHu3allMel, oIpeesieHue HEOO0XOAUMBIX pPECypcoB U
OrpaHMYEHUl, poJieH U  OTBETCTBEHHOCTH IIpU  BCTPAWBAaHUU  PHUCK-
OPUEHTUPOBAHHOIO NTOAX0/1a K YIPABICHUIO OPraHA3alueH

Koopaunanus paGoTsl 1o peaan3alnuu JOPOKHOM KapThl O BHEAPEHHUIO PUCK-
OPHUEHTUPOBAHHOTI'O ITOAXO0/A K YIPABICHUIO OPraHU3aluen

DopMHUpOBaHHE M COIJIACOBAHUE OTYETOB O pEANU3ALUU JOPOKHOU KapThl
BHEJIPEHUS PUCK-OPUEHTHPOBAHHOTO ITOAXO0A K YIIPABICHHUIO OPraHU3aluen

COS]IaHI/Ie KaHaJIOB KOMMYHHKAIMK C MIPCACTAaBUTCIIIMHA 6H3HCC'HPOH€CCOB
OopraHu3aluvu B X04€ pCain3allui pUCK-OPUCHTHPOBAHHOI'O ITOAXO0a

NudopmupoBanue B opranuzanuu o GpopyMax/KoHPEpEeHLIUIX M0 yNpPaBICHUIO
pucKkamu

OOyuenue npejacTaBUTeIei OM3HEC-TIPOIECCOB OpraHU3alliu B 00JACTH PHCK-
OPHEHTHPOBAHHOTO YIPABICHHUS

Omnpenenenye U cOrjlacoOBaHue ¢ PyKOBOJIUTEISIMH OU3HEC-TIPOLIECCOB MOIX0/I0B
K OIICHKE PHUCKOB, BKIIIOUasl UACHTH()HUKAIINIO U aHAIIN3 BIIMSHUS PUCKOB HA MU
OpraHM3alik U OM3HEC-NMPOIecCOB / BHIMOJIHCHUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OHpeI[eJ'IeHI/IC HapaMeTPOB/ KpUTCPUCB TCCTUPOBAHUA HA aACKBATHOCTb MCTOAUK
OIICHKHU PHUCKOB, BKIIIOYaA I/I)ICHTI/I(i)I/IKaL[I/IIO W aHAJIN3 BJIIMAHHA PHUCKOB Ha LEJIAU
opraHu3alvu “ 6I/I3HCC-HpOL[eCCOB |/ BBITTONTHEHHE Tpe60BaHPIfI PEryjIsiTopoB 1
3aNMHTCPCCOBAHHBIX CTOPOH

CornacoBaHue ¢ pYKOBOJUTENSIMU OW3HEC-TIPOLECCOB PEKOMEHAALMNA 110
I0pabOTKE CYIIECTBYIOIIUX MHCTPYMEHTOB IUIAHUPOBAHMA: (HUHAHCOBBIX
Mojieniel, TUTaHOB-TpauKOB peaan3alii IPOEeKTOB, HHCTPYMEHTOB, CBA3aHHBIX C
OM3HEC-TIPOLIECCOM MJIM TNPUHUMAEMBIMU PEIICHUSAMHU, I IOCIEIYIOIIEro
BCTpanBaHUs PUCKOB

[ToaroroBka mpemioxeHuid MO (OPMUPOBAHUIO/AKTyaIU3aMH KPUTEPUEB IS
MPUHATHS YIPABICHYECKUX PELIEHUM C YYETOM PE3YyJbTAaTOB OLEHKH PHUCKOB,
BIMSIONIMX Ha 1€ OpraHuM3alii H OW3HEeC-TpoleccoB / BBIMOIHCHUE
TpeOOBaHUH PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Pa3zpaboTka moaxona K ydeTy PUCKOB Npu (OPMUPOBAHMM MOTHBALMOHHOM
MIPOrpaMMbl

CornacoBanue ¢ mpoGUIBHBIMU MOPa3EICHUIMA U3MEHEHHI CYIIECTBYIOIINX
B OpraHW3allMd MPAaKTUK / BHYTPEHHHUX JIOKAIbHBIX HOPMATHUBHBIX aKTOB O
KITFOUEBBIX OM3HEC-TIPOIIeCCax U MPUHSATHH YIIPABICHYCCKUX PEIICHUH B 00JIaCTH
OLICHKU PUCKOB, BKITIOYAsi WIACHTU(DHUKAIMIO U aHAJIHM3 BIUSHHUS PUCKOB Ha IEJN
OpTaHM3aINH, & TAKXKE OTYCTHOCTH C yIETOM PUCKOB
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CoracoBaHHe Pe3yJIbTaTOB OIICHKH BJIMSIHUS PUCKOB Ha IeJIM opraHusaiuu /
BBIMOJIHEHHE TPEOOBAHUN PEryIsiTOPOB M 3aWHTEPECOBAHHBIX CTOPOH C
MPEICTaBUTEISIMU OU3HEC-TIPOIIECCOB U 3aMHTEPECOBAHHBIMHU CTOPOHAMH

Opranuzanust paboThl IO TOATOTOBKE IUIAHOB 00pabOTKH pHcKa (MEpONPHUITHN
IO YIPABJICHHIO PUCKAMH)

Opranuzanys paboThl 10 TPUHITHIO, KOOPIWHAIIUS/TIOITOTOBKA MAaTEPHUAIIOB JIJIs
MPUHSATHS YIIPABJIEHYECKUX PELIEHUN C yU€TOM Pe3yJIbTaTOB OLEHKH PUCKOB U UX
BIMSHUSA HA LENIM OpraHu3anud / BBINOJHEHHE TPeOOBAHUN DEryJsTOpPOB MU
3aMHTEPECOBAHHBIX CTOPOH

q)OpMI/IpOBaHI/IC Hpe):[JIO)I(eHHf/'I 10 UCIIOJIB30BAHUIO ITPOTrPAMMHOI0 obecrieueHust
IJId peHICHUA 3aaa4 110 OLICHKE PUCKOB

PabGora mo orGopy BHEMIHUX MNOJPSAYMKOB JUIsl OKa3aHUs YCIyr B 00JacTH
yIPaBIEHUS PUCKAMHU

OOMeH 3HaHUsIMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢decCUOHATIbHBIX
COOOILECTB, U3yUEHUE JYUIIeH MPAKTUKUA BHEAPEHUS PUCK-OPUEHTHUPOBAHHOTO
yHpaBiieHUs] B OU3HEC-TIPOLIECChl HAa IPEIMET MPUMEHEHUS B OPraHU3aluU

Heobxoaumsie
YMEHHUS

OcymiecTBiasITh ~ MOHUTOPUHT M HW3y4eHHEe  TpeOOBaHUI/peKOMEHIauni
aKIMOHEPOB, COBETa IUPEKTOPOB, MApTHEPOB, PYKOBOJCTBA OPTraHU3AIMH B
OTHOIICHHUU pCaIn3allui PHUCK-OPUCHTHPOBAHHOTIO IIOAXO0Ada K YIPABJICHUIO
OpraHuzalyeil 1 IpUMEeHEHUsI HHCTPYMEHTOB PUCK-MEHEKMEHTa OpraHu3aueit
B OM3HEcC-TIpoIeccax

Opranu3oBeiBaTh paboOTy MO pa3pabOTKe/aKTyalHu3allMd M COTJIACOBAHUIO
BEPXHEYPOBHEBBIX BHYTPEHHHX METOJOJIOTHUECKHMX M  OpraHU3allOHHO-
pacluopAAUTCIIbHBIX  OTOKYMCHTOB IIO  YIPABJICHHUIO pPUCKAMU (HOJII/ITI/IKa,
NPUHIUTIBI, e, 3aa49H)

Hpe}IOCTaBJ'ISITI) N COrjlaCcoBbIBaTh CIIMCOK KIIFOYCBBIX 6I/I3HeC'HpOIIeCCOB n
OponeCcCOB MNPUHATUA pCI_HeHI/Iﬁ AJid  BCTpanMBaHUA PUCK-OPUCHTUPOBAHHOT'O
nmoaxoaa ¢ akipoHepaMu, COBETOM IUPEKTOPOB, PyYKOBOJACTBOM OpraHu3aliuu

Pa3pabaTbiBaTh JOpPOKHYIO KapTy IO BHEJIPEHHIO PUCK-OPUEHTHPOBAHHOTO
yIpaBJIeHUs OpraHu3alueil, ornpenensaTe He0OX0AUMbIE PECypChl U OTpaHUYEHHUS,
POJIM U OTBETCTBEHHOCTh MPHU BCTPAUBaHUH PUCK-OPUEHTUPOBAHHOTO MOIX0a K
YIPaBIEHUIO OpraHU3aluen

Koopauauposats paboTy Mo peanusanuu J0POKHONU KapThl 10 BHEIPEHUIO PUCK-
OpPUEHTUPOBAHHOTO MOAX0/1a K YIPaBICHUIO OpraHu3alue

q)OpMI/IPOBaTI), MMPpEACTABIATH U COIIACOBBIBATHL OTYCTHI O pCaIn3alun I[OpO)KHOﬁ
KapThl 1O BHEIPEHUIO PUCK-OPUEHTUPOBAHHOIO MOAXOAA K YIPaBICHUIO
OpraHu3anuen

Co3naBaTh KaHallbl KOMMYHHUKAIlMM C TPEACTABUTEISIMU OH3HEC-TIPOIIECCOB
OpTraHMU3aIMH B XOJI€ PeaTn3allui PUCK-OPUEHTUPOBAHHOTO MOIX0Aa
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Opranu3oBbIBaTh paboTy MO0 MOHUTOPUHTY U MH(POPMHUPOBAHUIO B OpraHU3aIUU
0 ¢opymax/KoH(DEpPEHIIUAX IO YIIPABICHUIO PUCKAMHU

Opranu3oBbIBaTh U MPOBOAUTH 00y4YeHHE B 00JIACTH PUCK-OPUEHTUPOBAHHOTO
yIpaBJIeHUs OpraHu3anuei s Bcex pabOTHUKOB OpraHU3aIiu

q)OpMI/IpOBaTI: " COrjiaCcoBaTb € PYKOBOJAUTCIISIMU 6I/I3HCC-HpOI_IeCCOB noAXo4bl K
OIICHKE PHCKOB, BKJIIO4Yas I/I)ICHTI/I(i)I/IKaIII/IIO M aHAJIM3 BJIMAHHA PHUCKOB Ha LCIIN
OopraHu3alvu “ 6I/ISHCC-HpOL[eCCOB |/ BBITTONHEHHE Tpe60BaHHI>1 PEryjsitTopoB 1
3aMHTCPCCOBAHHBLIX CTOPOH

OnpenensaTb mapaMeTpbl/KpUTEpUN TECTUPOBAHUS HA a/leKBaTHOCTb METOJUK
OLIEHKU PUCKOB, BKIIIOYas WACHTU(PHUKALMIO U aHAJIHU3 BIUSHUS PUCKOB Ha LIENIU
OpraHM3aluu U OM3HEC-NPOIecCcOB / BBHIMOJIHCHNUE TPEOOBAHHUN PETYJSTOPOB U
3aMHTEPECOBAHHBIX CTOPOH

[IpencraBnsiTh W COINIACOBBIBATH C PYKOBOAUTEISIMH OHM3HEC-TIPOLIECCOB
PEKOMEHIalMKA TI0 TO0PabOTKE CYIIECTBYIOIIMX WHCTPYMEHTOB IIJIAHUPOBAHMUS:
(UMHAHCOBBIX  MOJEINeEH, IUTAHOB-TpaUKOB  pealu3aluu MIPOEKTOB,
WHCTPYMEHTOB, CBSI3aHHBIX C OHW3HEC-TIPOIECCOM WM MPUHUMACMBIMH
pELICHUSAMU, AJIs TOCEAYIOIIETO0 BCTPAUBAHUSI PUCKOB

[ToaroraBnuBate mpemIoOKeHUs MO (GOPMUPOBAHUIO/AKTYaTU3AUU KPUTEPUEB
MPUHITHS YIPABICHYECKUX PELIEHUM C Y4ETOM pPe3yJIbTaTOB OLEHKH PHUCKOB,
BIMSIONINX HA I[I€JM OpraHu3alMd © OW3HEC-TPOIeccoB /  BBIMOIHCHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTsiBaTh 1 npeanarath MOAXOAbl K Y4YETy PUCKOB IpU (OPMHUPOBAHUU
MOTHBALIMOHHOW MTPOrPaMMBbI

[IpencTaBnsTh U COINIACOBBIBATH ¢ NPOPMIBHBIMU HOAPA3EIEHUSIMH U3MEHEHHUS
CYUIECTBYIOIIMX B OpraHM3allMd TPAKTHK /| BHYTPEHHUX JIOKAJBHBIX
HOPMAaTUBHBIX AaKTOB O KJIOYEBBIX OHW3HEC-TIpolieccax W NPUHATHH
yIpaBJIEHYECKUX PEUICHNH B 00J1aCTH OIIEHKH PUCKOB, BKIIFOYAst HIEHTH()HUKALINIO
Y aHaJIU3 BIMSAHUSA PUCKOB Ha LIEJIU OpPraHU3aluy, a TAaKKe OTYETHOCTU C YYETOM
PHUCKOB

IIpencraBisaTe U COTIaCcOBBIBATL PE3YJILTATHI OLICHKH BIIMSHUSA PUCKOB Ha LEIU
opraHu3anuu / BBIMOJHEHUE TPEOOBAHUN PETYISTOPOB M 3aMHTEPECOBAHHBIX
CTOPOH C TMPEICTaBUTEISIMH OWU3HEC-TIPOLIECCOB U 3aWHTEPECOBAHHBIMU
CTOpPOHaMH

Opraam3oBeiBaTh pabOTy 1O TOJATOTOBKE IUIAHOB 0OpabOTKHM  pHCKa
(MeponpuATHil IO yIPaBIECHUIO PUCKAMMU)

Opranu3oBbeiBaTh pabOTy IO TNPUHATHIO, KOOPAWHUPOBATH/TIOATOTABIMBATH
MaTepuaibl U1 NPUHATHS YIPABICHYECKUX PEIICHUN ¢ YYETOM pPE3yJbTaTOB
OLICHKH PHCKOB M MX BIIMSTHHS HA II€JIM OpraHu3anuy / BHIIOJIHEHHE TPEOOBaHUI
PEryJIITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

dopMHUpOBaATH TPEATIOKEHHS 10 UCIOJIB30BAHUIO MTPOTPAMMHOTO 00eCIeueHus
JUISL pEIICHUs 3a]1a4 110 OLIEHKE PHCKOB
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Omnpenensats 06beM paboT U BHIOMPATh BHEIIHUX MOJPSATYUKOB JJIS1 BHEIPECHUS
PHUCK-OPUEHTUPOBAHHOTO MTOAX0/1a K YIPABICHUIO OPTaHU3aLUEH

@®opMupoBaTh M NPEACTABIATH MaTepHaibl O JOCTIKCHHAX OPraHW3alliH B
00J1acTH ynpaBJeHUs] PUCKaMU B paMKaxX Mpo(ecCHOHATBHBIX COOOIECTB

HSyanB JIYUIIYrO IpaKTUKy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMIPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAINH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NEepCOHANbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

Yupasnare pazMenicarneM nudpoBoi nHGOpPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JIOKAIbHOHN U II100aIbHOM KOMITBIOTEPHOI ceTn

®opmMupoBaTH MEANATEKHU JUIS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTaJIOTH3aIuU
uudpoBoi HHPOPMALIUU

Heobxoaumbie
3HAHUSA

MexnyHapoaHsie CTaHJapThI 1o PUCK-MEHEIKMEHTY u pHCK-
OpPUEHTUPOBAHHOMY YIIPaBJICHHUIO OpraHU3aluen

Poccuiickue crannapthel 1 TpeOoBaHuUS B 001aCTH yIPaBIEHUS pUCKAMU

3aMHTEpeCOBaHHbIE CTOPOHBI B 00JIACTH pealu3aliil PUCK-OPHUEHTUPOBAHHOTO
MO/IX0/1a K YNPaBJICHHUIO OpraHu3aluen

3akoHonarenscTBO  Poccuiickoit  @Dexpepauuu 10 BUAY  ACSATEIBHOCTH
OpraHu3aiuy U TpeOoBaHMUI/PEKOMEHJAIINH B 00JIaCTH YIIPaBJICHUS PUCKaMU

KopropaTuBHbie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTHYeCKast CTATUCTHKA,
KOPIIOPATUBHOE YIPABJIECHUE, MOBEIECHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA
TEOpPHsI IPUHATHSL pELICHUN

Opranuzanys yrnpaBieHYeCKONH OTUETHOCTH OPraHU3alliu B 11€JIOM, OTJIEIbHBIX
OU3HEC-TIPOIIECCOB, MPOEKTOB, PEIICHUI

Henu opraHu3anuu, Head M 3aJadyd  OW3HEC-TIPOLIECCOB, LEJU KIIOYEBBIX
YIIPaBJICHUYECKUX PEIICHUI

OpraHu3annoHHas CTPYKTypa OpraHu3aliu

Opransl ynpasiieHus: OpraHu3alu

[Toaxoas! K ynpaBiaeHUIO, METOAbl 1 HHCTPYMEHTHI YIIPABJICHUS] PUCKAMHU, B TOM
YHClie OLEHKU PUCKOB, BKIIOYAs MACHTU(DUKAIIMIO U aHAIN3 BIUSHUS PUCKOB Ha
LETTM OpraHU3alMi M KIIOYEBbIE IMOKA3aTEeNH JESITEbHOCTH, MPUOPUTU3ALINMHI
PHUCKOB, OIpeIeJICHHs] KPUTEPHEB CYIIIECTBEHHOCTH

Cocras, popma u opsI0K GOPMUPOBAHUS OTUETHOCTH C YICTOM PHCKOB




186

Mopenu 3penocTi B 0071acTH YIpaBIeHHUsS PUCKaAMU

HOI[XO,HLI U  MCTOJAbI pCar3alluid PUCK-OPUCHTUPOBAHHOTO IOAXOJa K
YIIPABIICHUIO OpraHu3aluen

Metonsl  GopMHpOBaHUS ~ JOPOXKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPHUEHTUPOBAHHOTI'O ITOAXO0/A K YIPABICHUIO OPraHU3aluen

[Iporpammuoe oOecrnieyeHne B 00JAaCTH PUCK-OPUEHTUPOBAHHOI'O YIPABICHHUS
OpraHu3alie, OleHKH BIUSIHUS PUCKOB Ha LI€JIN OpraHu3aluu

HO]IXOJII)I K KOMMYHHKallUK U AOBCIACHUIO I/IH(l)OpMaHI/II/I J0 HCIIOJTHHUTCIBbHBIX
OpTraHOB U COBCTA JUPCKTOPOB

@dopmaThl U CTPYKTypa 00yUaronux mporpaMmm

Hopwmsr npodeccronanbHOM 3TUKH

[IpodeccronanpHbIE cOOOIIECTBA

AHTIIHICKHH S3BIK, TOCTATOYHBIN IS IIOHUMAaHHUS TSKCTOB

BaHII/ITa ICPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTI)I B OIICPAlIMOHHBIX CUCTEMAX

[punmunsr  coOnroneHus UHPOPMALMOHHOM  0€30MaCHOCTH, COXPaHEHHS
KOH(HICHIINATBHOCTH TAaHHBIX

Apyrue
XapaKTEPUCTUKH

3.11.2. TpynoBas pyHKuus

MOHUTOPUHT peanu3anuu pUucK- Vposens
Haumenosanue | OPUEHTHPOBAHHOTO IMOJX0/1a B OM3HEC- Kox | K/02.6 | (momyposens) 6

mnpoueccax KBaJTU(DUKAITHA
IIpoucxoxnaenue OBOM

p n TPy A Opurmman X 3aMMCTBOBAHO M3
GhyHKIMH OpUTHHaNIa
Kox PeructpannoHnasiii Homep
OpHUTHHAIIA poheCCHOHATBLHOIO

CTaHaapra
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TpynoBsie neicTBUS

Opranuzanusi B3aMMOJCHCTBHS MEXKAY Pa3IMYHbIMU OM3HEC-TIO/Ipa3ieICHUIMU
JUTS TIeJIei OCYIIeCTBIICHHST MOHUTOPHHTA peai3alii PUCK-OPUECHTHPOBAHHOTO
Mo/IX0/1a B OM3HEC-TpoIeccax

@®opMHUpOBaHUE OTYETA O peAIU3alMM JOPOXKHOW KapThl 110 BHEIPEHUIO PHUCK-
OPUEHTUPOBAHHOI'O MOAX0/1a B OpraHu3aluu

[IpencraBneHune M CorylacOBaHUE OTYETAa O peaM3aluM JOPOXKHOM KapThl IO
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOIO II0/IX0/1a B OpPraHU3aluH

MOHHTOPHHT MOATOTOBKH U yUeTa Pe3yJIbTaTOB OIICHKHU BIUSHUS PUCKOB Ha 1IETTU
OpraHu3ali U OW3HEC-MPOIECCOB / BBHINOJIHEHHE TPEOOBAHUI PETYIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH B pPaMKaxX MPUHSATHUS YMPABICHUECKUX PEIICHUN U
(hopMupOBaHHS OTYETHOCTH O paboTe OM3HEC-TIPOIIECCOB

Heob6xoaumeie
YMEHUSA

BricTpanBath KOMMYHMKAallMM C OTBETCTBEHHBIMU 32 DPEATU3ALMUIO JTOPOKHOU
KapThl MO peaJIN3ali PUCK-OPUEHTUPOBAHHOIO MOAXOAAa K YNPABJICHUIO
OpraHu3anuen

OcCyIecTBISITh MOHUTOPUHT PEAM3aIMd PUCK-OPUECHTUPOBAHHOTO MOJX01a B
Om3HEec-TpoIeccax

@®opMupoBaTh OTYETHl IO peANHU3alUM JIOPOKHOM KapThl BHEAPEHUS PHUCK-
OPUEHTUPOBAHHOI'O MOAX0/Ia B OpraHu3aluu

[IpencTaBnsTh M COrIAacOBBIBATh PE3yJbTAThl PeATM3ALNU JOPOKHOM KapThl MO
BHEJIPEHHIO PUCK-OPUEHTUPOBAHHOI'O MOAX0/a B OU3HEC-TIpoleccax

OcymiecTBiIsATh KOHTPOJb MOJATOTOBKU W y4yeTa pe3yJbTaTOB OLEHKU BIMSHUS
PHCKOB Ha IIeJIM OpraHW3aliH U OM3HEC-TIPOIecCOB / BHIIOJIHEHNE TPEeOOBaHMIA
PEryJIiTOPOB U 3aMHTEPECOBAHHBIX CTOPOH B PAMKax MPHUHSATHS YIIPABIECHUECKUX
perieHuid 1 GopMUPOBAHUS OTUETHOCTH O paboTe OM3HEC-TIPOLIECCOB

COSI[aBaTB U BOCIHPOU3ZBOIHUTL BHUIACOPOJIMKH, MPE3CHTALNU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IPOAYKIHUIO HN3 HUCXOAHBIX ayAWMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MynLTPIMeI[HfIHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIEeKOMMYHUKAaIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3allUTa, MHPOPMALMOHHAS TUTHEHA)

VYnpaaaTe pazmenieHrueM LuppoBoi nHGOpMALUK, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIUIIAX JOKAJTHHON U TII00aTbHON KOMIIBIOTEPHON CETH

DopMHUPOBATH MEUATEKHU /IS CTPYKTYPUPOBAHHOTO XPAaHEHHS U KaTaJOTH3auN
1 poBoi HHPOpMAITUU

Heob6xoaumeie
3HAHUS

[IpaBuna pabGoThl ¢ BHYTpPEHHMMH Oa3aMH JaHHBIX OpraHU3allMd M MOHCKA
JIOKYMEHTOB

3anHTEepecOBaHHBIE CTOPOHBI B OOJIACTH pEajH3alMd PUCK-OPUEHTHPOBAHHOTO
MOJIX0/a K YIPaBJICHUIO OpraHu3anuen
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KopriopaTuBHblie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTU4ecKasi CTATUCTHKA,
KOPIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NPUHATHUS PELLIEHUI

HOI[XOHLI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLUCHKU PUCKOB, BKIIHOYasi I/II[CHTI/I(bI/IKaI_[I/IIO M aHaJIn3 BJIMAHUA PUCKOB Ha
e OpraHv3aliyu U KIIHOYCBLIC MOKa3aTCIIn ACATCIbHOCTHU, MPUOPUTHU3ANN
PUCKOB, OIIPEACTICHUSA KPUTCPUEB CYILIECCTBECHHOCTHU

HO]IXOJII)I K TPOBEPKEC W MCTOALI IIPOBEPKHU KaAdCCTBA IIPUMCHACMBIX
HHCTPYMCHTOB PHUCK-MCHCIPDKMCHTA

Mopenu 3penocT B 007acTu YIpaBIeHHUs pUCKaMU

Kpurepun onieHKM ypoBHsI 3p€JI0CTH YIIPABICHHS pUCKAMU

Bumel u  crmocoObl  KOMMYHHKallid C PYKOBOACTBOM OpraHH3allMd U
MPEICTABUTENISAMU OU3HEC-TIPOLIECCOB

AHTIHMHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3aH.II/ITa NCPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunuunsl  coOmrofeHUss UHPOPMALMOHHOM  0€30IacCHOCTH, COXpPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKHU

3.11.3. TpynoBas ¢pyHkuus

PackpriTre uadopmaiuu o puckax B Ou3Hec-
nporneccax IIpu NPUHATHHN YIIPAaBICHYICCKHUX
perieHuit, GopMUPOBAHUN OTYETHOCTH WITH Yposenb
Haumenosanne | ;oxyMeHTOB, a TAKKe MOATOTOBKA H Kon | K/03.6 | (momyposenn) 6
KBaJTU(UKAIN
poBeJicHNe 00y4YeHHs B 00JIaCTH PUCK-
MEHEKMEHTa

IIpoucxoxaeHue Tpy10BOi
GhyHKIMH

3arMCTBOBAHO U3

Opwurunan X
OpUrHHAIa

Kon Peructpaunonssiii Homep
OpHUTHHAJIA po(heCCHOHATHFHOTO
cTaHaapTa
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TpynoBeie nelcTBUA

COop/MoHUTOPHHT © (QOpPMHUpPOBAaHUE CHOUCKAa TpeOOBaHUI/PEeKOMEHIAINI
aKIMOHEPOB, COBETAa IHPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpraHHM3alUd B
OTHOIICHUM OTYETHOCTH O peaM3alMd PHUCK-OPUEHTHPOBAHHOIO IOAXO0Ja K
YIPaBJICHUIO OpPTaHU3allMe W MPUMEHEHHSI HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opraHusainuei B OuzHec-nporeccax

[lonroroBka mpemIoKEeHUH 1O (OPMHUPOBAHUIO/AKTYaTH3AMA KPUTEPUEB
OPUHATHS YNPABICHUYECKUX PEHICHUH C Yy4eTOM pe3yibTaTOB OLEHKU BIUSHUS
PHCKOB Ha IIeJIM OpraHU3alui U OW3HEC-POLIECCOB / BHIMOIHEHUE TPEOOBAHHI
PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus pabOThl 1O MPHUHITHIO, KOOPAMHALMSA/TIOATOTOBKA/COIIIaCOBaHUE
MaTepHaJIOB JUIsl MPUHATUS YIPABICHUYECKUX pelIeHU B OM3Hec-Tpoleccax B
o0JacT OTpaXkeHHUs pe3yIbTaTOB OLIEHKU BIMSIHUS PUCKOB Ha LI€JIN OpraHu3aluu
u OusHec-mporeccoB / MeNM KOHKPETHBIX YIPaBICHYSCKHX peuieHuit /
BBINOJIHEHHE TPeOOBaHUI PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranmszanus paboOThl, KOOpAWHAIMSA, IOATOTOBKA, COTJIACOBAHHE OTYETOB
Ou3HEC-TIOApa3/IeICHH OpraHu3alud B OOJACTH OTPAKEHUS pPe3yJbTaToB
OLICHKH BIIMSHUS PUCKOB Ha I[E€JIM OpPraHM3allid H Ou3Hec-mporeccoB /
BBITMIOJTHEHHE TPEOOBaHUI PETryIsITOPOB U 3aMHTEPECOBAHHBIX CTOPOH

CormacoBanue OTYETHOCTH IIO YHOPaBJICHUIO pUCKaMU JIs1 BHCHIHUX CTOPOH,
HAaA30PHBIX U NPOBCPAIOMINX OPraHOB C 3aMHTCPECOBAHHBIMU CTOPOHAMHA

[IpenocraBienrie OTYETOB IO PHUCKAM OpTaHU3AIUU JIs 3aMHTEPECOBAHHBIX
CTOpOH

Coznanue kaHaJIOB KOMMYHUKAIIMK I TIEpelayd U dCKanalnud HHGopMaluu B
o0JacTH ynpaBJIeHUs] pUCKaMU MIPEICTABUTENSIM OM3HEC-TIPOLIECCOB OpraHU3aluu

OOyueHue BceX 3aMHTEPECOBAHHBIX CTOPOH B 00JIaCTH PUCK-OPUEHTUPOBAHHOTO
yIIpaBJICHUS OpraHu3anuein

WNudopmupoBanue B opranuzaiuu o Gopymax/KoHpepeHIUsX MO yIpaBICHUIO
puckamu

OOMeH 3HaHUSAMU B 00J1aCTH YIIPABJICHUS PUCKAMHU B paMKaX Mpo¢deCcCUOHATbHBIX
cooOIIecTB, M3y4YEHUE JIydYllled MPaKTUKU BHEAPEHUs YydeTa PHUCKOB NpHU
MPUHITHH YIPaBIEHYECKUX PElIeHUI Ha MpeMET NPUMEHEHHUS B OpraHu3auu

Heob6xoaumsie
YMEHUS

OcymiecTBiIsITh ~ MOHUTOPHHT M HM3y4YeHHe  TpeOoBaHUI/peKoMeHIaui
aKIMOHEPOB, COBETAa IHPEKTOPOB, MApTHEPOB, PYKOBOJICTBA OpTaHHM3alUU B
OTHOIICHHUU OTYCTHOCTH O pCalu3alluh PUCK-OPUCHTHUPOBAHHOI'0 IMOAXOJAa K
yIpaBJICHUIO OpPTaHU3aIe W MPUMEHEHHSI HHCTPYMEHTOB PUCK-MEHEIKMEHTA
opraHm3alyeil B Ou3Hec-mporeccax
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l'oToBUTH @IpEMIOKEHUS 10 KPUTEPUSIM IIPU IMPUHATHUS YIPABICHYECKUX
pELICHHH C yYeTOM Pe3yJIbTaTOB OLICHKH BIIMSHUS PUCKOB HA IIEJN OPraHH3aIiH
u  OusHec-mpoueccoB /  BBINOJNHEHHE TPeOOBAaHWI  PETYIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbIBaTh pabOTy HpU MNPUHATHH, KOOPIWHUPOBATH, MOJArOTABINBATh,
MPEACTaBIATh, COTJACOBBIBATh MaTEpUaAlbl ISl TPUHATUS YIPaBICHUYECKUX
pelieHuid B OH3HEC-TIpolieccax B O0JIACTH OTPa)KeHUs Pe3yJIbTaTOB OLEHKU
BJIMSIHHS PUCKOB Ha LIEJIM OPTaHu3aIlui U OM3HEC-TIPOIIeCCOB / 1IEJIM KOHKPETHBIX
yIPaBACHYECKUX pelleHUid / BBIMOJHEHHE TPEOOBAaHUI PETyIATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

Opranu3oBbiBaTh pabOTy, KOOPAWHUPOBATh, IMOJATrOTABIUBATh, IPEACTABIATH,
COIJIACOBBIBaTh OTYETHl OM3HEC-NIOJPA3JEJIEHUIl OpraHu3alMu B 00JacTu
OTpPa)KEHHsI PEe3yJIbTaTOB OLEHKH BIMSHUS PHCKOB Ha LEJIM OpraHu3alud U
OuzHec-miporieccoB  /  BBINOJNIHEHWE ~ TPeOOBaHWII  PErylIsTOpPOB |
3aMHTEPECOBAHHBIX CTOPOH

[IpencrtaBnsaTe M corjacoBaTh OTYETHOCTh IO YHNPABICHUIO PUCKAMH [T
BHEIIIHUX CTOPOH, HAJ30PHBIX M MPOBEPSIONINX OPTaHOB C 3aWHTEPECOBAHHBIMH
CTOpOHAMHU

q)OpMI/IpOBaTL " MPEAOCTABJIAThL OTHCTHI IO YIIPABJIICHUIO PUCKAMU OPraHU3alun
AJId 3aMHTCPECOBAHHBIX CTOPOH

BricTpanBaTh KOMMYHHUKAIIUU C PYKOBOJAUTENSIMU OM3HEC-TIPOLIECCOB

OpraHu3oBbIBaTh M MPOBOANUTH O0YYEHHE B OOJIACTH PHUCK-OPHUEHTHPOBAHHOTO
yHpaBJIeHUs OpraHu3anuen s Bcex pabOTHUKOB OpraHU3aIluK

Opranu30BbIBaTH PAOOTY 10 MOHUTOPUHTY M HH(GOPMUPOBAHUIO B OPraHU3AINN
0 popyMax/KoOH(PEPEHIUIX 110 YIIPABICHUIO PUCKAMU

@opMHUpOBaTh U MPEJACTABIATh MaTepUalbl O JOCTHKEHUSIX OpraHU3AlMHU B
00J1aCcTH yTpaBJIeHHUs] pUCKaMH B paMKax po(ecCHOHaAbHBIX COO0IIEeCTB

N3yuatk Ty4iryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS HAa
IpeAMET IPUMEHEHUS B OpraHU3aluu

COSI[aBaTB U BOCHPOU3ZBOIHUTL BHUIACOPOJIMKH, MPE3CHTALNU, cnaﬁﬂ-moy,
Me)ma(baﬁnm W HUTOIOBYIO IMPOAYKIHUIO HN3 HUCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MynLTPIMCI[HfIHLIX KOMIIOHCHTOB

[Ipumensats  moaxoapl  Oe3omacHoi  paboTel B MH(OPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHON ceTu «VHTepHeT» (3aluTa NMepCOHANbHBIX JTaHHBIX,
aHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM LuppoBoi nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIUIIAX JOKAJHHON U TII00ATBHON KOMIIBIOTEPHON CETH

DopMHUPOBATh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPAaHEHHS U KaTaJOTH3aun
1 poBoi HHPOpMAITUU

KittoueBble 3aMHTEpECOBAHHBIE CTOPOHBI
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HeoGxonumeie 3akoHoparenscTBO  Poccuiickoii  ®enepauuu 1O BUAY  J€ATENBHOCTH
3HaHUA OpraHu3alK U TPeOOBaHMsI/PEKOMEHJAIMY B 00JIACTH yIPABJIECHUS pPUCKAMU
KoprnopaTtuBHble (hrHAHCHI, TEOPHsI BEPOSTHOCTH U MaTeMaTUYeCKas CTATUCTHKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, MOBEACHYECKAs dKOHOMMKA, HEMPOIKOHOMHMKA M
TEOpUs NIPUHATUS PEILIECHUN
Henn opranuzanuu, Lead W 3a7adyd  OM3HEC-TIPOLIECCOB, LENH KIHOYEBBIX
YIIPABICHUYECKUX PELICHUN
Opranbl ynpaBieHHs OpraHu3alul U HOPsI0K UX pabOThI
IToaxone! K ynpaBiaeHUIO, METOAbl U MHCTPYMEHTHI YIIPABICHUS PUCKAMHU, B TOM
YHCclie OLEHKU PUCKOB, BKIIIOUYAs MACHTU(DUKAIMIO U aHAJIU3 BIUSHUS PUCKOB Ha
L€ OPraHU3alMy M KIIOYEBbIC IIOKA3aTENIM JAEATECIBHOCTH, IPUOPUTU3ALUU
PHCKOB, OIIPEEIICHNs] KPUTEPUEB CYLIECTBEHHOCTH
Kpurepuu npunaTHS yIpaBIeHUYECKUX PELICHUI
dopmMatel U MOIXOAbI K NOArOTOBKE MH(GOPMAIMK O BIUSHUH PUCKOB HA LENIU
OpraHu3alM, Leau OW3HEC-POLECCOB, LENHU YNPaBIEHYECKUX pEIICHUH, a
TaKXke 00eCIeUeHUIO UCTIOTHEHUS TPEOOBAHUI PETYIATOPOB U JOBEJCHUS TaKOH
UH(QOPMALIUY 10 OPraHOB NPUHATHS PELICHUN
Buget u  cnocoObl KOMMYHMKALIMM C  TPEACTABUTENSIMH  PYKOBOJCTBA
OpraHu3aliii ¥ OW3HEC-TIPOIIECCOB MPH MOJrOTOBKE MaTepHalioB IS
YIPaBIEHYECKUX PEIIECHUI
@OpMBI U CTPYKTYPBI OTHYETOB I10 YIPABICHUIO pPUCKaMU
®opmaThl U CTPYKTypa 00yUarouux mporpaMmm
Hopwmsr npodeccrnonanbHOM 3TUKH
AHTIHUHACKHN A3BIK, TOCTATOYHBIN JIJII IOHUMAHUS TSKCTOB
3aiuTa NepcoHaIbHBIX TaHHBIX
OcCHOBBI paOOTHI B OTIEPAIIMOHHBIX CHCTEMaX
[Mpunuunsl  coOmroneHUsT UHPOPMALMOHHOM  0€30MaCHOCTH, COXpPaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX
Jpyrue -
XapaKTEPUCTUKH

3.11.4. TpynoBasi pyHKuus

HanmenoBanune

KoHcynbTupoBanue u MeTOA0I0THYECKast VpoBeHs

Mo//IepKKa paOOTHUKOB OPraHU3allUH B Kox | K/04.6 | (nonyposens) 6
o0nacTu ynpaBieHUs] pUCKAMH KBaNUpUKALUU




[Ipoucxoxnenue Tpy10Boil
GhyHKIMH
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3auMCTBOBaHO U3
Opuru=aan X
opuruHaa
Kon Peructpannonssiii HoMmep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
cTaHaapTa

TpynoBsie necTBUs

NudopmupoBanre u KOHCYJIBTUPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM  BHEAPEHUSI PUCK-OPUEHTUPOBAHHOIO TMOAXOAA K YIPaBICHUIO
OpraHu3aluei u ynpapiaeHHs] pucKaMu

Coznanue kKaHaJIOB KOMMYHUKAIMU Ui NIEpelauy U dCKalalud MHPopMaluu B
00J1aCTH YIIpaBJICHHsI pUCKAMH IPEACTAaBUTEISIM OU3HEC-TIPOLIECCOB OpraHU3aluu

Pa3ButHe KynbTypbl U 00yueHHe IpeacTaBuTeNel OM3HEC-TIPOLECCOB B 00J1acTH
PHUCK-OpPUEHTUPOBAHHOI'O YIIPABJICHUS OpraHu3anuei

PaGota mo oT0GOpy BHEIIHUX MOAPSAYMKOB JUIsI OKa3aHUS YCIYr B OO0JIACTH
yIIPaBJICHUSA PUCKAMHU

OOMeH 3HaHUSMH B 00J71aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHAIbHBIX
COOOIIECTB, M3yYeHHE JyUIIeH MPaKTHKH BHEIPEHHS PUCK-OPHEHTHPOBAHHOTO
NOJX0/la K YIPABICHUIO B OW3HEC-TIPOIECCH HAa MpeIMeT NPUMEHEHHS B
OpraHHU3aLUH

Heo0Oxoanmeie
YMEHHUS

HNudopmupoBaTh u KOHCYJIBTUPOBATH 3aMHTEPECOBAHHBIE CTOPOHBI IO BOIIPOCAM
BHEJIPEHUSI PUCK-OPUEHTUPOBAHHOTO TMOJX0/a K YIPABIECHUIO OpraHU3aIuell u
yOpaBleHUs] pUCKAMHU

BBICTpaI/IBaTB KOMMYHHKAUU € PYKOBOAUTCIISIMA 6I/I3HeC'HpOH€CCOB

Pa3BuBaTh KyJbTypy pHCK-OPUEHTUPOBAHHOTO YIPABJIEHHUS OpraHU3alueH,
OpPraHU30BBIBaTh U MPOBOJUTH OOydeHHE B 00JAaCTH PUCK-OPUEHTHPOBAHHOTO
yIpaBleHUs] OpraHr3alue g BceX padOTHUKOB OpraHU3aI[ui

Onpenenatb 00beM pabOT ¥ BHIOMPATH BHEITHUX MOAPSTYAKOB JIJIsi BHEIPEHUS
PUCK-OPUEHTUPOBAHHOTO MOIX0/1a K YIPABICHUIO OpraHu3anuein

dopMupoBaTh U NPEIACTABISATH MATEpUadbl O JOCTIKEHUSX OpraHU3alliU B
o0JacTv ynpaBlieHUs] pUCKAMH B paMKax MpoQeCCHOHATBHBIX COOOIIECTB

N3yuatk s1y4diryro NpakTUKy BHEIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS Ha
[IPEAMET IPUMEHEHHS B OpraHU3aluu

CO3I[aBaTB U BOCHPOU3BOAHUTL BUIACOPOJIMKH, MPE3CHTAHNHU, cnaﬁn-moy,
Mezma(baﬁnm U HUTOIOBYIO IMPOAYKIHUIO H3 HUCXOAHBIX ayAMOKOMIIOHCHTOB,
BU3YaJIbHBIX U MYHLTHMCHHP’IHLIX KOMITIOHCHTOB
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[Ipumensts  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

dopMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

3anHTepecoBaHHbIE CTOPOHBI B OOJIACTH peaju3allMd PUCK-OPUEHTHPOBAHHOIO
MOJIX0/a K YIPAaBJICHUIO OpraHu3anuen

KopnopatusHble puHAHCHI, TEOpUs BEPOATHOCTH U MaTEMAaTUYECKasi CTATUCTUKA,
KOpIIOPAaTUBHOE YIIPABIICHHUE, IMOBEACHYECKAs dKOHOMHKA, HEHMPOIKOHOMHMKA M
TEOPHsI IPUHATHSI pELICHUN

HOI[XOI[LI K YIIpaBJICHHUIO, MCTOAbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLCHKU PUCKOB, BKIIHOYasi I/I,Z[eHTI/I(bI/IKaI_[I/IIO M aHaJIn3 BJIMAHUA PUCKOB Ha
e OpraHv3alii W KIHOYCBLIC IMOKA3aTCIN ACATCIbHOCTH, MPUOPUTU3ANU
PUCKOB, OIIPEACTICHUSA KPUTCPUEB CYILIECCTBECHHOCTHU

Ilonxompl K TMpoOBEpKE M METOABI IIPOBEPKH KadyecTBa IPUMEHIEMBIX
MHCTPYMEHTOB PUCK-MEHEKMEHTA

CDOpMaTBI U noaXoabl K IMMOATOTOBKE I/IHq)OpMaIII/II/I O BJIMAHUU PUCKOB HA LCIIN
OpraHu3alM, LeJd OW3HEC-POLECCOB, LENHU YNPaBIEHUYECKUX peIIeHuH, a
TaKXKe 00eCIeUEeHUIO UCTIOTHEHUS TPEOOBAHH PETYIIATOPOB U JOBEJCHUS TaKOH
MH(POPMALIUY 10 OPTraHOB MPUHATHS PELICHUN

BepxHeypoBHEBbIE TOKYMEHTHI B 001aCTH yIPaBIEHUS pUCKAMU OpraHU3aluu

BHyTpeHHHE NOKYMEHTHI, perjaMeHTUpYIoIIUe OM3HEeC-MPOIEeCcChl U MPOLECChI
MIPUHATHUS PELICHUHN C Y4ETOM PUCKOB

JlopoxxHast Kapra 110 BHEIPEHUIO PUCK-OPUEHTHPOBAHHOIO IIOAXOJA K
YIPaBJICHUIO OpraHU3alei

Buast u cmocoObl KOMMYHHUKAallMM C  PYKOBOJCTBOM OpraHU3alUU |
MIPEJICTABUTEISIMU OM3HEC-TIPOIIECCOB

Hopwmsl npodeccrnonanbHOM STUKH

AHTTIHICKHH A3BIK, IOCTATOYHBIN IS TIOHUMaHHS TEKCTOB

3ammra nepcoHaNbHBIX JAaHHBIX

OcHOBBI paOOTHI B ONEPALIMOHHBIX CHCTEMAaX

[Ipunnuner  coOmoneHuss WHGOPMAIMOHHOW  OE30MacCHOCTH, COXPaHCHHS
KOH(I)I/II[GHI_[I/Ia.HBHOCTI/I JaHHBIX
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Hpyrue
XapaKTePUCTUKHI

3.11.5. TpynoBas ¢pyHkuus

Onenka 3 (eKTUBHOCTH YIIPABIICHUS PUCKAMH B VpoBeHs
Haumenosanune | OPraHu3alluiy U NPEACTABICHUC PE3YJIbTATOB Kox K/05.6 (moxypoBeHb) 6

OIICHKHU OpraHaM YyIIpaBJICHHA OpraHHU3allui KBaHI/I(‘I)I/IKaLII/II/I
IIpouncxoxxneHne OBOI 3auMCTBOBAaHO U3

p A ThyA Opurunan X
GyHKIIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbIe 1eHCTBUS

PabGora mo oTOOpy BHEMIHUX MOAPSIIYUKOB JJs HE3aBUCHMOU OIICHKU PHUCK-
OPUEHTHUPOBAHHOTO YIIPABICHUS OpraHU3alnuei

Opranuzaiuss ¥ MPOBEIECHUE HHTEPBBIO C KIIOUYEBBIMU 3aUHTEPECOBAHHBIMU
CTOpPOHAMH, PYKOBOJUTENSIMU OM3HEC-TIOpa3IeIeHII OpraHu3aluy U U3y4eHue
TpeOOBaHUI/PEKOMEHJAIMI1 B OTHOIIEHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MIOAXO0/A K YIPABJICHUIO OPraHU3alleN UiU YIIPABIICHUs pUCKAMU

Opranuzanusi, KOOpJIuHalus paboThl MO OLIEHKE YPOBHS 3pEJIOCTH YIPABICHUS
pUCKaMU U pa3pabOTKe PeKOMEHIAIUI Il BHEPEHUS PUCK-OPUEHTUPOBAHHOTO
M0/IX0/1a K YTIPaBJICHHUIO OpraHnu3aluen

OOMeH 3HaHUSIMU B 00J1aCTH YIIPABJICHUS PUCKAMH B paMKax MpohecCHOHaTbHBIX
cO00IIeCTB, U3yYCHHE JIydllled MPAaKTUKHA BHEJIPEHUS PUCK-OPHEHTHPOBAHHOTO
YIIpaBJ€HUS B OpraHU3alusaX 1Jis JaIbHENIIEeH OLEHKH YPOBHS 3pEJIOCTH

Heo0xoaumeie
YMEHUS

BbiOupaTe BHEIIHUX MOAPSAAYUKOB Ul  HE3aBUCHUMON  OLEHKH  PHUCK-
OPHUEHTUPOBAHHOTO MOAXO0/A K YIIPABIECHUIO OpraHU3alei

Opranu3oBbIBaTh U MPOBOJUTH MHTEPBBIO C KIHOYEBBIMU 3aWHTEPECOBAHHBIMU
CTOPOHAMM, PYKOBOJUTENSAMU OU3HEC-TI0/IpA3/ICIIEHNI OpraHU3aluy U U3y4eHHe
TpeOOBaHUI/PEKOMEH AN B OTHOIICHUN BHEIPEHUS PUCK-OPUEHTHUPOBAHHOTO
MOJIX0/1a K YIIPaBJICHUIO OpraHu3alyel WiIK yIpaBiIeHUs] pUCKaMu

OpraHu3oBbeIBaTh U KOOPAMHUPOBATH PabOTy IO OLEHKE YPOBHSA 3PEIOCTH
METOAMKH YIIPABICHUS pUCKaMU U pa3pabaThiBaTh PEKOMEHJALIMHU [T BHEPEHUS
PUCK-OPUEHTHPOBAHHOIO MTOIX0/1a K YIIPABICHHUIO OpraHu3anuen

q)OpMI/IPOBaTL U MNPCACTABJIATL MATCpHAJIbl O HOCTHXXCHUAX OpraHU3ali B
00s1acTH yIpaBJICHHUs] pUCKaMHU B paMKax MPo(eCcCHOHATBHBIX COOOIIECTB
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M3yuats JIydiryro NpakTUKY BHEAPEHUS PUCK-OPUEHTUPOBAHHOI'O YIIPABJICHHS Ha
IIpeIMET IIPUMEHEHUS B OPraHU3aluH

Co3nmaBaTh W BOCTHPOM3BOJAWUTH BHUACOPOJIUKH, TPE3CHTAIMH, CIIAWA-IO0Y,
Meanadailiel ¥ HWTOTOBYIO MPOIYKIIMIO W3 HCXOJIHBIX ayJUOKOMIIOHEHTOB,
BH3YJIbHBIX U MYJbTUMEIUUHBIX KOMIIOHCHTOB

[Ipumenarp  momxompl  Oe3omacHoM  paboTel B WH(OOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTu «VHTepHeT» (3alMTa MEepCOHAIbHBIX JaHHbIX,
aHTUBHUPYCHasl 3alUTa, THPOPMAIIMOHHAs TUTUEHA)

VYrpasnsate pasMemenneM udpoBoil HHGOPMAIIMK, B TOM YHCIIC Ha JTUCKOBBIX
XPpaHWIHILIAX JTOKAIBHOHN U r00albHON KOMITBIOTEPHOM CETH

®opMHUpOBaTh MEAUATEKU I CTPYKTYPUPOBAHHOIO XPAHEHUS U KaTaJOTU3aluu
1uupoBoi HHPOpMALTUU

Heobxoaumsie
3HAHUS

3auHTepecOoBaHHbBIE CTOPOHBI B OOJACTH peaM3alUd PUCK-OPHEHTHUPOBAHHOTO
N0JX0/1a K YIIPaBJICHUIO OpraHu3alnuein

Mesx1yHapoAHbIE CTaHAPThI B 00JIACTH YIIPABICHUS PUCKAMU

Poccuiickue crangapTel 1 TpeOOBaHUS B 00JIACTH YIPABICHUS pUCKAMU

3akoHogarenscTBO Poccuiickoit denepariuu 1o BUAY AeSTEIbHOCTH OpraHU3aluH
U TpeOOBaHMS/PEKOMEHAALNU B 00JIACTH YIIPaBICHUS] pUCKAMH

KopriopaTtuBHblie prHAHCHI, TEOPHSI BEPOATHOCTH U MaTeMaTHYECKasi CTaTUCTHKA,
KOPIIOPAaTHBHOE YNPABIICHHE, NMOBEACHYECKAs 3KOHOMMKA, HEHMPOIKOHOMHUKA W
TEOpUsl NPUHATHS PEILICHUI

Opranu3zaiius ynpaBieHYeCKOW OTYETHOCTH OPraHU3allid B IEJIOM, OTAEIBHBIX
OM3HEC-TIPOIIECCOB, MPOSKTOB, PEIICHUMA

L[CJII/I opraHu3anvv, »OCJIM W 3adadu 6I/I3HCC'HpOHCCCOB, OCJIn  KIIFOYCBBIX
YHOPaBJICHYCCKUX peH_IeHI/Iﬁ

OpFaHI/I3aHI/IOHHa${ CTPYKTYypa OpraHu3anuu

Opransl ynpaBieHUs] OpraHu3aluu

HOJIXO)II)I K YIIpaBJICHHUIO, MCTOABI U UHCTPYMCEHTHI YIIPAaBJICHUA PUCKaMH, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIKHOUAA I/IHCHTI/I(I)I/IKaLII/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
OeJIr OpraHv3ali M KIIOYCBBIC IMOKA3aTCIU ACATCIBHOCTHU, NPHUOPHUTH3ALNUN
PHUCKOB, ONIPCACIICHUA KPUTCPUCB CYIICCTBCHHOCTHU

Cocras, popma u mopsok GOPMUPOBAHUS OTUETHOCTHU C YUYETOM PHCKOB

Mogenu 3penocT B 001aCTH yIIpaBIeHUS PUCKAMU

Kpurepuu olieHKH YpOBHS 3peJIOCTH METOAUKH YIIPaBJICHUS] pUCKAMU

Metoabl  popMupoBaHHS ~ JOPOXKHOM  KapThl 1O  BHEIPEHHUIO  PHUCK-
OPUEHTUPOBAHHOTO MOAX0/1a K YIPABIECHUIO OpraHu3aliei
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[TporpamMmMHOe obecriedyeHre B 00JacTH PUCK-OPHUEHTUPOBAHHOTO YIIPABIICHUS
OpraHu3aIiel, OCHKU BIUSHUS PUCKOB Ha 1€ OpraHU3aINH

OpraHoOB U COBETA JUPEKTOPOB

[Toaxoapl K KOMMYHUKAIIMK M JOBEICHUIO MH(OPMAIUU 10 HUCIIOTHUTEIHHBIX

HopMmel npodeccronanbHON ITUKU

[Ipodeccuonansubie coodIIeCTBA

AHrImMicKkui A3BIK, JIOCTaTOYHBIN JJIs1 IOHUMaHHUS TEKCTOB

3amura IEPCOHAIBHBIX JaHHBIX

OCHOBBEI pa6OTBI B OIICPALMMOHHBIX CUCTEMAX

KOH(bI/I[[eHI_II/IaJIBHOCTI/I JaHHBIX

[Tpuntuner  coOmoneHuss  MHOOPMAITMOHHOM

6630HaCHOCTI/I, COXpaHCHUA

Hpyrue
XapaKTEPUCTUKHU

3.12. O600menHas TpyAoBasi PyHKIUS

Pazpabotka u peanusanus puck-

HaumenoBanue | OPUEHTHPOBAHHOTO MOIXO0/1a K YIIPABICHHIO B Kox L VP&))BGHB 7
KBaNH(HUKALUIH
He(PMHAHCOBBIX OPraHU3ALUAX
IIpoucxoxaenue
. N 3aMMCTBOBAHO U3
0000IIIEHHON TPYTOBOH Opurunaan X
OpuUrHHaa
hyHKIIH
Kon Peructpannonssiit Homep
OpHrHHaNa HIPO(eCCHOHATBHOTO
CTaHmapTa

Bo3smoxHbIe Jupexrop 1o puckam
HauMCHOBAaHUA BHHC'HP@ZSHI{CHT 10 pUCKaM
JIOJKHOCTEH, PykoBonuTens HampasieHus (0J10Ka) 10 puckam
npocdeccuit JupexTop no ynpaBieHHIO pUCKaMU

PykoBoauTeNb HCCICIOBATEIBCKIM IEHTPOM (MHCTHTYTOM) B cepe

yIpaBJ€HUsl PUCKaMU
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TpeGoBanwus K
00pa3oBaHMIO U
00y4eHHI0

Bricmiee oOpa3zoBaHue B 00JIaCTH YIIPaBICHUS PUCKAMU —
OakajaBpuaT/MarucTparypa

1501058

Briciee o6pazoBanue (3kKOHOMUYECKOE, PUHAHCOBOE, TEXHUUECKOE) —
OakanaBpuaT/MarucTpaTypa u JIOMOJHUTEIbHOE MPo(ecCuoHanbHOe
o0Opa3oBaHue B 00J1aCTH YIIPABICHHUS PUCKAMU

TpeboBanwus K
OTIBITY
MPaKTUYECKOU
paboThI

He menee ogHoro roja B kauecTse €AMHOIMYHOTO UCTIOHUTEIHHOIO OpraHa
(ero 3amecTuTeNs) OpraHU3alUy, YWIEHA KOJUIETHAIbHOTO UCIIOIHUTEIBHOIO
opraHa TakMX OpraHU3alMi WIH PYKOBOIUTENS (€r0 3aMECTUTEIIs)
NOJIpa3/ieJIEeHUsl OpraHU3al|K 110 OJHOMY U3 CJIEIYIOIIUX HAlpaBICHUM:
yIpaBlIeHUE PUCKAMU, BHYTPEHHUN KOHTPOJIb, BHYTPEHHUH ayaUT

HJIn

HE MCHEE TPEX JIET B KAYECTBE CIELMAIUCTA ITOAPA3EICHNA OpraHu3aluu, 110
OJIHOMY U3 HaIIPABJICHUN: yIIPaBICHUE PUCKAMU, BHYTPECHHHI KOHTPOJIb,
BHYTPEHHUH ayJIAT

OcoOsie ycioBus
JIOTTyCKa K pabore

Hpyrue
XapaKTEePUCTUKU

HanmonanpHas win MexIyHapoaHas cepTudukaius B 00J1acTu pUCK-
MEHE[KMEHTa

JlononHuTENbHBIE XapaKTEPUCTUKH

HanmenoBanue Kox HaumenoBanue 6a30B0ii rpymIibl, JODKHOCTH (PO ECCHn) Wit
JIOKYMEHTa CHeLUaIbHOCTH
OK3 1120 PykoBonurtenu yupexaeHui, Opranu3auuii, IpeJnpusaTui
EKC - OUHAHCOBBIN TUPEKTOP (3aMECTUTENH TUPEKTOpa MO (hPHHAHCAM)
Jupektop (reHepanbHbIi IUPEKTOP, YIPABISIONINIA) TPEeATPUITUS
JlupekTop (HauaabHUK) YUpEKIEHUs (OpraHu3alim)
OKIIATP 20539 ['enepanbHBIN AUPEKTOP AKIIMOHEPHOTO 00IIIEeCTBA
20560 I'enepanbHBII TUPEKTOP TPEATIPHUITHS
21363 JupekTop nenapraMeHTa
25720 [Ipencenarens npaBieHUs
26152 PykoBoauTens rpynibl (HAyYHO-TEXHUYECKOTO Pa3BUTHS)
OKCO 5.38.04.01 | DxoHOMMKaA
5.38.04.02 | MenemxMeHT
5.38.04.08 | duHaHCHI U KPEAUT
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5.38.05.01 | DxoHOoMHYEecKas OE€30aCHOCTh

3.12.1. TpynoBasi pyHKkuus

[InanupoBaHue, BHEAPEHUE U peaInu3anys
PUCK-OPUCHTUPOBAHHOI'O ITOAX04a K
YIIPABJICHUIO OpraHU3aluen, LeJIeNoIaranus u YpoBeHb
Haumerosatne | pyorpanm MOTHBALINH C YIETOM PUCKOB, Kox | L/01.7 | (momyposens) 7
o KBaJTU(PUKAIIHA
IIOCTaHOBKA LECJICU I BHCAPCHUS PUCK-
MCHCIKMCHTA
IIpouncxoxxneHne OBOI 3auMCTBOBAaHO U3
p A ThyA Opurunan X
GyHKIIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBsie neicTBUS

OrnpezneneHne KIIOYEBBIX 3aWMHTEPECOBAHHBIX CTOPOH HAa YPOBHE AaKLMOHEPOB,
COBETA JUPEKTOPOB, MAPTHEPOB, PYKOBOJICTBA OPTaHU3AIUN

COSJIaHI/IC KaHaJlOB KOMMYHHKAIlMK C KIHOYCBBIMU 3aWMHTCPCCOBAHHBIMHA
CTOPOHAMH JJI (I)OpMI/IpOBaHI/ISI KOHICIIIHUHN nu pcain3anuun PHUCK-
OPHUECHTHPOBAHHOTI'O IMMOAXO0Ja U MMPEACTABICHHUEC OTUCTOB O BHEAPCHUN

POopMHpPOBAaHKE U COIVIACOBAHME KOHLEMIIUH PA3BUTUSI PUCK-OPUEHTUPOBAHHOTO
NOAX0JAa K YIPABJICHUIO OpraHU3allMel, KIIOYEBBIX LEJeH, 3aJa4 M IIaros
BHEJIPEHUS pUCK-OPUEHTUPOBAHHOTO YIIPABIICHHUS], BKIIFOUasi BCTPAMBAHUE PUCKOB
B CYLIECTBYIOIINE MHCTPYMEHTHI TUIAHUPOBAHMS: (PUHAHCOBBIE MOJEIH, MJIaHbI-
rpadguky peamu3aliyd  MPOEKTOB, HWHCTPYMEHTHI, CBsS3aHHbIE C Ou3HeEC-
IIpoLIECCaMU WM IPUHUMAEMBIMU PELICHUSAMU, MOTUBALIMOHHOM IPOrpaMMBbl

CornacoBaHue  BEpXHEYPOBHEBBIX  BHYTPEHHHUX  METOJOJIOTMYECKUX U
OpraHU3AIMOHHO-PACTIOPSAIUTEIBHBIX JOKYMEHTOB MO YMPABICHUIO PUCKAMHU
(monuTHKa, MPUHIIUIIGI, LIETTH, 331a49H)

[IpenocraBneHne ¥ COrjJacoBaHME C  KIIOYEBBIMH  3aMHTEPECOBAHHBIMU
CTOPOHAMHU JIOPO>KHOM KapThl M0 BHEAPEHUIO PUCK-OPUEHTHUPOBAHHOIO MOAX0Aa
K YIIPaBJICHUIO OpraHU3aliel ¢ onpesereHneM HeoOX0AUMBIX PECYPCOB, posel
U OTBETCTBEHHOCTH, a TAK)KE OTYETOB O €€ peaan3aluu

Br16op nporpaMMHOT0 obecnedeHus Ul peau3alii PUCK-OpUEHTHPOBAHHOTO
yHpaBJIeHUs OpraHu3anueil 1 KOOpAUHALMS paboThI 10 BHEJPEHUIO

Pa3Butne KynbTyphl 1 00yUeHHE aKIIMOHEPOB, COBETA TUPEKTOPOB, MAPTHEPOB,
PYKOBOJICTBA OpPraHM3aLMU B OOJIACTH PHCK-OPUEHTUPOBAHHOIO YIPABICHUS
OpraHu3anuen
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OOMeH 3HaHUSMH B 00J1aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHaIbHBIX
COOOIIECTB, M3yYEHHE JyUIIeH MPaKTHKA BHEIAPEHHS PUCK-OPHEHTHPOBAHHOTO
yIpaBJICHUS B OpraHU3aIMAX

Heobxoaumsie
YMEHHUS

OnpenensaTh KIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHBI B pEAlUM3allUUd  PHUCK-
OPUEHTUPOBAHHOI'O YNPaBJIEHUS B OpraHU3allii Ha YPOBHE aKIIMOHEPOB, COBETA
JUPEKTOPOB, NAPTHEPOB, PYKOBOJCTBA OPraHU3aLuu

BBICTpaI/IBaTB KOMMYHHKAIUU C KIIFOUCBBIMHA 3aUHTCPCCOBAHHBIMU CTOPOHAMU

@opMHUpPOBaTh KOHILIEHIUU pPeaNU3alUuUd PUCK-OPUEHTUPOBAHHOIO MOJIX0Ja B
OpraHu3aIuu

q)OpMI/IPOBaTB " IIPpEAOCTaBIATE OTYETBI O BHCAPCHUN PUCK-OPUCHTUPOBAHHOI'O
noaxoJa K yrpaBJICHUTO OpraHHSaHHeﬁ KIIFOYCBbIM 3aMHTCPCCOBAHHBIM CTOPOHAM

[IpencraBnsate 51 COIJIaCOBBIBATh BEPXHEYPOBHEBBIE BHYTPEHHHUE
METOJOJIOTUYECKUE U OPraHU3alUOHHO-PACIOPAIUTEIbHBIC JOKYMEHTBI IIO
YIPaBIEHUIO pUCKaMHU (IIOJIUTUKA, IPUHLUIIBL, ENH, 3aJa41)

[IpuHumaTh perieHus: 0 BIOOpPE MPOTrPaMMHOTO OOECIICUEHUs Ui peau3aliu
PUCK-OpPUEHTHUPOBAHHOTO  yNpaBICHHUS  OpraHu3alueil U  OCYIIECTBISATh
KOOPAMHAIMIO pabOTHI 110 BHEIPEHUIO

PasBuBaTh KynbTypy PHUCK-OPUEHTUPOBAHHOI'O YIIPABIECHUS OpraHU3alUed M
IPOBOJUTH 00yU€HHE ISl KIFOUEBbIX 3aUHTEPECOBAHHBIX CTOPOH

dopMupoBaTh U MPEAOCTABISATh MaTEpHUabl O JOCTHKEHHUSX OpraHU3al B
00J1acTH ynpaBJeHUs] PUCKaMHU B paMKaX MpoeCCHOHATBHBIX COOOIIECTB

I/I3yanL JIYYIIYIO IPaKTUKy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET MPUMCHCHU B OpraHu3aluu

Co3gaBath W BOCIPOW3BOAUTH BUACOPOJMKH, MPE3CHTALMH, CIANA-1IO0Y,
Menuadailiel ¥ HUTOTOBYIO TPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[Mpumenste  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTu «/HTepHeT» (3aliuTa NMEepCOHAJIbHBIX JIaHHBIX,
AHTHUBUPYCHAs 3alUTa, MHPOPMALIMOHHAS TUTHEHA)

YrpaBiare pazMenicarneM nudpoBoil nHGOPMAIIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIHILAX JTOKAIbHOHN U I100aIbHON KOMITBIOTEPHOI ceTn

®opMupoOBaTH MEANATEKHU TSI CTPYKTYPHPOBAHHOTO XPAaHEHHSI U KaTaJIOTH3aIuN
1 poBoi HHPOPMALIUU

Heobxoaumsie
3HAHUS

MexnyHapoaHblE M POCCHUHCKHME CTaHAApPThl IO PUCK-MEHEIKMEHTY M PHUCK-
OPHEHTUPOBAHHOMY YINPaBJICHUIO OpraHu3aluen

[lepeuenb KITIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH
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3akoHoparenscTBO  Poccuiickoii  ®enepauuu 1O BUAY  J€ATENBHOCTH
OpraHU3aIK ¥ TPEOOBAHUS/PEKOMEHIAIINN 00JIACTH YIIPABJICHHS PUCKAMU

KopnopatusHble puHAHCHI, TEOpUS BEPOATHOCTH U MAaTEMAaTUYECKasi CTATUCTUKA,
KOpPIIOPATUBHOE YMPABJICHHUE, MOBEACHUECKAss 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUsl IPUHATHUS PELICHUI

OpraHI/ISaHI/Ifl ynpaBJIqueCKoﬁ OTUCTHOCTHU OpraHu3anuvu B IECJIOM, OTACIBHBIX
Ou3HEC-TIPOLECCOB, IPOCKTOB, PEIICHUI

Lenu opranu3zanuu, HEead M 337a4d  OWM3HEC-TIPOLIECCOB, LEJIU KIHOYEBBIX
YIPaBJICHUYECKUX PEIICHUI

OpranuzalvoHHasi CTPYKTypa OpraHu3aluu

Opransl ynpaBiieHUs: OpraHu3aluu

HOI[XOHLI K YIIpaBJICHHUIO, MCTOJbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIE OLCHKU PUCKOB, BKIIHOYasi I/II[CHTI/I(bI/IKaI_[I/IIO M aHaJIn3 BJIMAHUA PUCKOB Ha
e OpraHv3alii W KIHOYCBLIC IMOKA3aTCIIM ACATCIbHOCTHU, MPUOPUTU3ANU
PUCKOB, OIIPEACTICHUSA KPUTCPUEB CYILIECCTBECHHOCTHU

Cocras, popma u nopsa10k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

Mogenu 3penocTy B 00J1aCTH YIPaBJICHHUS PUCKAMH

[Tonxoapl K peanmu3allid W METOJbl PEATH3ALNN  PUCK-OPUEHTHPOBAHHOTO
yIpaBJieHUs] OpraHu3alueit

Metoabl  popMupoBaHMS ~ JOPOXKHOH  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTHUPOBAHHOTO MOX0/1a K YIPaBJIECHUIO OpraHu3alen

[Iporpammuoe oOecrieueHne B 00JaCTH PHCK-OPUEHTUPOBAHHOTO YIPABICHHUS
OpraHu3aluei, OIIEHKH BIUSHUS PHCKOB Ha II€JTA OpraHH3alliH

[Toaxonpl K KOMMYHUKAIIUA W JOBEICHUIO MHPOPMAIUU 10 HCIIOTHUTEIHHBIX
OpraHOB U COBETA IUPEKTOPOB

Hopw™meb! mpodeccronambHON ITHKU

[MpodeccronanbHbIe cOOOIIECTBA

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPAIIHOHHBIX CUCTEMAX

[Mpunuunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MAaCHOCTH, COXPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKH
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3.12.2. TpynoBas ¢pyHKuus

PackpriTe nadopmanum o puckax B oT4eTax
JIJIA BHCIITHUX CTOpOH, CBsA3AaHHBIX C YPOBCHL
HaumeHoBaHue Tpe6OBaHI/I${MI/I PETYIATOPOB U JOCTHKCHUEM Kon |_/027 (HOI[ypOBeHI)) 7
CTpaTeI‘ NYCCKUX uenel‘/i Nniin HpI/IHI/IMaCMBIMI/I KBaJ'II/I(i)I/IKaHI/II/I
CTPATCTUYCCKUMHU PCIICHUAMU
IIpoucxoxxneHne OBOI 3anMCTBOBAaHO U3
p A ThyA Opurunan X
dhyHKIIIH OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpurvHana poheCCHOHATHFHOTO
CTaHIapTa

TpynoBsie 1eCTBUS

OmnpeneneHue KIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YPOBHE aKLMOHEPOB,
COBETa JAMPEKTOPOB, MAaPTHEPOB, PYKOBOJICTBA OpPraHU3alUU JUISl PACKPBITHS
uHpOpMAILIUU O PUCKAX

OpFaHI/I3aLII/I$I pa6OTH o0 PACKPBITHUIO HH(bOpMaLII/II/I O pUCKaxX B OTUCTAX IJIA
BHCIIHUX CTOPOH, CBA3AaHHBIX C Tpe6OBaHI/I$[MI/I PETYIATOPOB U JOCTHKCHUEM
CTPATCTUYCCKUX ueneﬁ WK ¢ IPUHUMACMBIMU CTPATCTUYCCKUMHA PCIICHUAMHA

C03I[aHI/IC KaHaJIOB KOMMYHUKaUU I nepeaavu U 3CKaJIallun I/IH(I)OpMaI_[I/II/I B
obnactu yYOopaBJI€HUA pPHUCKaMHU C aKIOOUOHEpaMH, COBETOM JTUPCKTOPOB,
napTHCPaMH, pPyKOBOACTBOM OPraHU3aIlUA

HeoOxonnmeie
YMEHHUS

OmnpenensaTh KIIOYEBbIE 3aWHTEPECOBAHHBIE CTOPOH B PpEANTHU3ALUU  PUCK-
OpPUEHTHUPOBAHHOTO YIIPaBJIEHHUs B OpraHU3allii Ha ypPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, NAPTHEPOB, PYKOBOJCTBA OPraHU3aLUU

Opranu3oBbIBaTh pabOTHI 10 PACKPHITUIO HH(POPMAIIMK O PUCKAX B OTYETAX IS
BHEIIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAHUSIMHU PETYJSTOPOB M JOCTHIKEHHUEM
CTpaTeruyecKux Imeyiedl Win ¢ MPUHUMAEMBIMU CTPATETHUYECKUMHU PEIICHUSIMU

BBICTpaI/IBaTB KOMMYHHKAIUU C KIIFOUCBBIMHA 3aUHTCPECOBAHHBIMU CTOPOHAMU

CO3I[aBaTB U BOCIPOU3BOAUTL BHUACOPOJIMKH, IIPE3CHTAIINU, cnafm-moy,
MeI[Ha(I)aﬁHBI U UTOIOBYHO IMPOAYKIHUIO H3 HUCXOAHBIX ayIAWMOKOMIIOHCHTOB,
BHU3YaJIbHBIX U Man)TPIMeJIHfIHBIX KOMIIOHEHTOB

[Ipumensarp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TCHGKOMMYHHK&HHOHHOﬁ CETHN ((I/IHTepHeT» (SaIJ_[I/ITa MEPCOHAJIbHBIX OAaHHBIX,
AHTUBHUPYCHAs 3aIlnTa, THHOPMAITMOHHAS TUTHEHA)

VYrpansaTe pasMmenieHrneM udpoBoil HHGOPMAIMK, B TOM YHUCIIE HA JUCKOBBIX
XPaHWIHINAX JTOKATBHON U T100aIbHON KOMITBIOTEPHOM ceTH
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®opMHUPOBATH MEIUATEKU ISl CTPYKTYPHUPOBAHHOT'O XPAHEHHS M KaTaJIOrM3alluu
nudposoit nabopmauu
HeoOxonumsie MexayHapoaHble U POCCHMCKHE CTaHAAPTHl MO PUCK-MEHEIKMEHTY U PHCK-
3HAHUS OPUEHTUPOBAHHOMY YIIPABJICHUIO OpraHu3anuen
[lepeyeHsp KIFOUEBBIX 3aUHTEPECOBAHHBIX CTOPOH
3akoHonarenbcTBO  Poccuiickoit  ®Dexpepauuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aluy U TpeOoBaHUI/PEKOMEHJAIIMH B 00JIaCTH YIIPaBJICHUs PUCKaMU
Opranmzanys BHEIIHEH W BHYTPEHHEH OTYETHOCTH OpraHu3aluu, OW3HecC-
NIOAPA3ACIICHUN
Cocras, popma u nopsa0k GoOpMUPOBAHUS OTUETHOCTHU C YYETOM PUCKOB
[Toaxonpl K KOMMYHUKALIUA W JOBEJCHUIO MH(POPMAIUHU 10 HCIIOIHUTEIbHBIX
OpraHOB U COBETa IUPEKTOPOB
HopwMmeb! mpodeccronanbHON ITHKU
AHIIMICKUN A3BIK, JOCTATOUYHBIN JUIsl IOHUMAHUS TEKCTOB
3amura nepcoHaNbHbIX JaHHBIX
OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX
[Mpunnuner  cobmogeHuss UHGOPMAIMOHHONW  0€30MacHOCTH, COXpaHEHHS
KOH(UIECHITNATBEHOCTH JTAHHBIX
Jlpyre :
XapaKTEPUCTUKU

3.12.3. TpynoBas pyHkuus

Pabota B ponecce NPUHATHS PELICHHIA, YposeHp
HaumenoBanue | cpg3apHEIX ¢ HEOIPEICICHHOCTBIO Kon | L/03.7 | (nomyposens) 7
KBaJTU(pUKAITHN

[Ipoucxoxxaenue Tpya0BoH
dhyHKIIIH

3anMCTBOBAHO U3
Opurunan X
OpHUTHHAIIA
Kon Peructpannonssiit Homep
OopuruHaa poheCCHOHATLHOTO
cTaHaapTa

TpynoBeie nencTBUA

dopMHpOBaHUE/aKTyaIN3alUsl KPUTEPUEB MTPUHATHUS YIIPABICHYSCKUX PEIICHUN
C YYeTOM pe3yJbTAaTOB OIICHKH BIHMSHHS PHUCKOB Ha IENH OpraHu3anuu /
BBINIOJTHEHUE TPEOOBAHUH PETYJITOPOB U 3aMHTEPECOBAHHBIX CTOPOH
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BricTpanBaHne KOMMYHHUKAIlUM UM COIVIACOBAHUE PE3YJbTAaTOB IPUMEHEHUS
WHCTPYMEHTOB  PUCK-MEHE/DKMEHTAa TNpPHU  OLIEHKE  pHUCKOB,  BKIIOYAs
UACHTH()UKAIHMIO ¥ aHAJIN3 BIMSHHSL PUCKOB HA LEJIM OpraHu3anny / BEITOIHEHNE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Opranuzanus MOATOTOBKM M PACKPBITUE B pPaMKaX CTPATErMYECKHX DPELIEHUH,
OIOJKETUPOBAHUS, YIPABICHUSA KIIOYEBBIMH MNPOCKTaMH HHGOPMAIMH O
pe3yJibTaTax OLCHKH PUCKOB M MX BIHMSHHH Ha 1I€JIM OpraHU3aluy / BHIITOJTHEHHE
TpeOOBaHUI PETYJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Heob6xoaumeie
YMEHUSA

q)OpMI/IpOBaTI:, npeaoCTaBJIATb W COIJIACOBBIBATH  KPUTCpUH  IIPUHATHUA
YHPaBJICHUCCKHUX peﬂleHI/II\/'I C YU4€TOM PpE3yJIbTaTOB OLICHKU BJIWAHHA PHUCKOB Ha
Jatsaest OopraHu3anuun / BBIIIOJIHCHHUC Tpe6OBaHI/II71 pEeryjsitTopoB n
3aMHTCPCCOBAHHBLIX CTOPOH

BI)ICTpaI/IBaTI) KOMMYHHKAIUHU C KIIFOUCBBIMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMU

[IpencraBnsaTe pe3ysIbTaThl IPUMEHEHUS HHCTPYMEHTOB PUCK-MEHEKMEHTA IIPU
OLIEHKE PUCKOB, BKJIFOYask UICHTU(UKALIMIO U aHAJIN3 BIMSHUSA PUCKOB Ha LENIU
opraHu3anuu / BBINOJHEHUE TPEOOBAHUN PETYJSTOPOB U 3aMHTEPECOBAHHBIX
CTOpPOH

CornacoBbIBaTh pe3yJIbTaThl NMPUMEHEHHUS] MHCTPYMEHTOB PHCK-MEHEIKMEHTa
MIPH OIICHKE PHCKOB, BKIOYAs UICHTH(PHUKAIUIO U aHAIIN3 BIMSHHS PUCKOB Ha
Head  opraHu3anud |/ BBIMOJIHEHWE  TPeOOBAaHUN  PErysisATOPOB U
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh pabOTy 1O TOArOTOBKE M  PACKpPBITHIO B  paMKax
CTpaTeTMYECKUX PpEILICHUH, OMJKETUPOBAHMS, YIPABICHUS KIIOUEBBIMU
NpOoeKTaMU UH(GOPMAIMH O Pe3yJIbTaTaX OLEHKH PUCKOB U UX BIMSHUU Ha NN
opraHuzanuu / BBINOTHEHHE TPEOOBAHUI PEryNsITOPOB M 3aHHTEPECOBAHHBIX
CTOPOH

Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, TMPE3CHTAIMH, CIaWI-1I0y,
Meanadaiiiel U WUTOTOBYIO MPOAYKIHIO M3 HMCXOAHBIX ayJAHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMETUIHBIX KOMITOHEHTOB

[IpumensTs  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TEJIeKOMMYHUKAaIMOHHON ceTH «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
aHTHUBUPYCHAs 3allUTa, MHPOPMALMOHHAS TUTHEHA)

VYnpaasate pazmenieHueM HuppoBoi HHGOpPMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOM U I100aIbHON KOMITBIOTEPHOI ceTn

®opMHupOBaTH MEANATEKHN IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KATAIOTH3AaINN
uupoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUS

Hepequb KIIFOYECBLIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  @exepauuu 10 BUAY  ACATEIbHOCTH
OpTraHu3aIiy U TPeOOBAHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMHU
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KopriopaTuBHblie hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTU4ecKasi CTATUCTHKA,
KOPIOPaTUBHOE YIIPABJICHUE, MOBENCHYECKAs DKOHOMMKA, HEHPODKOHOMHUKA U
TEOpUs NPUHATHUS PELLIEHUI

Henu opranuM3anuu, MEeTHM M 33Ja4d  OW3HEC-TIPOLIECCOB, MEJIU KIIOYEBBIX
yIpaBIE€HYECKUX PeleHUI

Opransl ynpaBieHus: OpraHu3aly U NOpsAJ0K UX pabOThI

HOJIXO)II)I K YIIpaBJICHHUIO, METOJbl U HHCTPYMCHTEI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIOYasd I/I,[[eHTI/I(I)I/IKaI_[I/IIO " aHAJIN3 BJIIUAHUA PUCKOB Ha
e OpraHv3alii M KIIOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPUOPUTHU3AHNU
PUCKOB, OIIPCACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Kputepuu 11 npuHATHS yIPaBIEHYECKUX PEIICHUH

@dopmaThl U MOAXOJIbI K MOJATOTOBKE MH(OpPMALMK O BIUSHUM PUCKOB Ha LIEIH
OpraHu3aliy, LeNd OW3HEC-TPOIECCOB, LENHU YMNPABICHYECKUX pEIICHUH, a
Tak)ke 00eCIeYeHHIO UCTIOTHEHHUS TPEOOBAHUN PETYIATOPOB U JOBEICHUS TaKOH
nH(OpMALIUY 10 OPTAaHOB MPUHSITHS PEIICHUN

Bugst u  cnocoObl KOMMYHHMKAlIMM C  TPEACTABUTENSIMH  PYKOBOJICTBA
opraHu3alMi UM OU3HEC-IPOLECCOB MpH MOJIrOTOBKE MaTepUalioB s
YIIPaBICHUYECKUX PELIECHUN

Hopw™me! mpodeccronambHON ITHKU

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Mpunnuner  cobmogeHuss UHGOPMAIMOHHONW  0€30MacHOCTH, COXpaHEHHS
KOH(QUACHIIMATLHOCTH JAHHBIX

Hpyrue
XapaKTepUCTUKU

3.12.4. TpynoBasi pyHKuus

Onenka 3¢ GeKTUBHOCTH YIPABIECHUS PUCKAMHU B Vponers
Haumenosanue | OPTAHU3AIMH U MPEACTaBICHUE PE3YJIHTATOB Kox | L/04.7 | (uomyposer) 7
OopraHam ympaBlieHUS] OpraHU3aINH KB HUKAIHH

[Ipoucxoxxaenue Tpya0BoH
GhyHKIIH

X 3arMCTBOBAHO U3

Opurnaan
OpHTHHAJA
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Kon Peructpannonssiii Homep
OopuruHaa poheCCHOHATLHOTO
cTaHaapTa

TpynoBeie nencTBUSA

Omnpenenennue KIIOYEBBIX 3aWHTEPECOBAHHBIX CTOPOH B peaM3allid PHUCK-
OPHUEHTUPOBAHHOI'O YIIPABJICHUS B OPraHU3alMU HAa YPOBHE aKLMOHEPOB, COBETA
JUPEKTOPOB, MAPTHEPOB, PYKOBOJACTBA OPraHU3aLAN

[IpoBeneHue HHTEPBBIO C KIIOYEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMH,
u3yueHue TpeOOBaHMUI/peKOMEHJAlMii B OTHOLIEHUM BHEAPEHUS  PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHUS OPraHU3alUeH WU YIPABIICHUS PUCKAMU

Br16op moaxona v KpuTepreB OLEHKH YPOBHS 3pEIOCTH METOIUKU YIIPABICHHS
pucKamu

CornacoBanve M IPENOCTABICHUE PE3YJbTATOB OLEHKH YPOBHS 3pENOCTH,
PEKOMEHIAaMi 110  BHEIPEHUIO  PUCK-OPUEHTHUPOBAHHOIO  yIIPaBJICHUSA
OpraHM3alyel KIIIOUEBbIM 3aUHTEPECOBAHHBIM CTOPOHAM

OOMeH 3HaHUsAMU B 00J1aCTH YIIPaBJICHUS PUCKAMHU B paMKaxX Ipo¢eCcCUOHATbHBIX
cooO1IecTB, U3yUYECHUE JyYllled NMPaKTUKH BHEAPEHHUS PUCK-OPUEHTUPOBAHHOIO
yIpaBieHUs B OPraHU3alMsIX JJis JaJbHEHIIeH OLIEHKH YPOBHSI 3pEI0CTU

Heob6xoaumsie
YMEHUSA

OnpenensaTs KIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHBI B pEANU3ALUUA  PHUCK-
OpPUEHTHUPOBAHHOTO YIIPaBJICHUS B OpraHU3allMi Ha yPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3alun

[IpoBOANTH MHTEPBBIO C KIIFOYEBBIMU 3aUHTEPECOBAaHHBIMU CTOPOHAMM, U3yUEHUE
TpeOOBaHUII/PEKOMEHJAINI B OTHOLLIEHUU BHEAPEHUS! PUCK-OPUEHTUPOBAHHOTO
YIPpaBIEHUS OPraHNU3alUEN WK yIPaBIECHUS PUCKAMHU

N3yyath cymecTBytome TpeOOBaHUS/PEKOMEH IAIMU B OTHOLLIEHUN BHEAPEHUS
PUCK-OPUEHTUPOBAHHOTO YIIPABJIEHUS OPraHU3alle WIH YIIPABJICHUS PUCKAMHU

CpaBHuBaTh M BBIOMpPATh CYLIECTBYIOIIME MOJEIM 3pPEJIOCTU YIPaBICHUS
PUCKAMHU U KPUTEPUH OLIEHKH YPOBHS 3pEIOCTH METOUKH YIPABICHUS pPUCKaMU

[IpenocTaBnsaTh KIIOUEBBIM 3aUHTEPECOBAHHBIM CTOpPOHAM, OOCYXKIaThb U
COTJIACOBBIBATh PE3YJbTAaThl OIIEHKU YPOBHS 3pEJIOCTH, PEKOMEHJALUHU TI0
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOTO yIPABICHUS OpraHu3anuen

dopmMupoBaTh U MPEAOCTABISATh MaTEpPHUaNbl O JOCTHKEHHUSX OpraHU3alud B
00J1acTH ynpaBJICHUsI PUCKaMU B paMKaX Mpo(eCCHOHATBHBIX COOOIIECTB

N3y4ats j1ydinyro NpakTUKy BHEAPEHUS] pUCK-OPUEHTUPOBAHHOIO YIIPABIICHUS Ha
IIpeIMeT IPUMEHEHUS B OpraHu3aluu

Co3maBaTh M BOCTIPOW3BOJUTH BHJICOPOJUKH, TMPE3CHTAIMH, CIAWI-1I0y,
Menuadailiel ¥ HUTOTOBYIO TPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YJIbHBIX M MYJTUMEIUHHBIX KOMIIOHEHTOB
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[Ipumensts  moaxoabl  Oe3omacHOW  paboTel B MH(OPMALMOHHO-
TENICKOMMYHHUKAMOHHON ceTn «MHTepHeT» (3aIliuTa MEepCOHATBHBIX TAHHBIX,
AHTHUBUpPYCHAs 3alUTa, THPOPMALMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

dopMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aIun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAHUA

MexayHapoaHbsle U POCCHMCKUE CTaHAAPTHI 10 PUCK-MEHEIKMEHTY U PHUCK-
OPHUEHTHPOBAHHOMY YIIPABJICHUIO OpPraHU3aluen

HepequL KIIFOYCBBIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccuiickoir  ®enepauuu 10 BUAY  J€ATEIBHOCTH
OpraHu3alK U TPeOOBaHMs/PEKOMEHJAllUY B 00JIACTH yIPABIECHUS pPUCKAMHU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTEMaTUYECKasi CTATUCTUKA,
KOpPIOPATUBHOE YMPABJICHUE, MOBEACHUECKAs 3KOHOMHKA, HEMPOIKOHOMHKA M
TEOpUs IPUHATHUS PELICHUI

Opranu3anus ynpaBjeHY€CKON OTYETHOCTH OpPraHU3alMy B LIEJIOM, OTAEIbHbIX
OU3HEC-IIPOLIECCOB, IPOEKTOB, PELICHUI

Henu opraHu3anuu, eI M 337a4d  OWM3HEC-TIPOLIECCOB, IEJIU KIHOYEBBIX
YIPaBJICHUYECKUX PEIICHUI

Opraau3zannoHHasl CTPYKTypa OpraHU3auu

Oprassl ynpaBJIeHHs] OpraHUu3alnu

HOI[XOIIBI K YIIpaBJICHHUIO, MECTOJbl U HHCTPYMCHTHI YIIPABJICHUA PUCKAMU, B TOM
YUCJIC OOCHKU PUCKOB, BKIIKOYas I/IILCHTI/I(bI/IKaI_[I/IIO " aHaJIn3 BJIMAHUA PUCKOB Ha
Oeii OpraHru3al MW KIKOYCBBIC ITOKA3aTCIIM ACATCIBHOCTH, IMPUOPUTU3ALUN
PHUCKOB, OIIPCACIICHUA KPUTCPUCB CYHICCTBCHHOCTU

Cocras, popma u nopsa0k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

MOI[GJ'II/I 3pCIIOCTH B obnactu YIpaBJICHUA pUCKaMU

Kpurepun onieHKH ypOoBHS 3peIOCTH METOANKHN YIIPABJICHUS pUCKaAaMU

Metonsl  GopMHpOBaHUS ~ JOPOKHOW  KapThl IO  BHEIPEHUIO  PHUCK-
OPHUEHTUPOBAHHOTI'O MTOAXO0/A K YIPABICHUIO OpraHU3aluen

[Iporpammuoe oOecrieueHne B 00JACTH PHCK-OPUEHTUPOBAHHOIO YIPABJICHHUS
OpraHu3alyel, OLlEHKU BIMSHUS PUCKOB Ha IIeJIM OpraHu3anuu

HOI[XO)ILI K KOMMYHHKallUK U OOBCACHUIO HH(bOpMaHI/II/I J0 HCIIOJTHHUTCIBbHBIX
OpTraHOB U COBETA JUPCKTOPOB

Hopwmeb! npodeccronanbHON AITHKU

[Ipodeccuonanbubie coodIiiecTBa
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AHTIHMHACKHN A3BIK, TOCTATOYHBIN JJII MIOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa6OTBI B OIICPALIMOHHBIX CUCTEMAX

KOH(i)I/II[eHIII/IaJ'II)HOCTI/I JaHHBIX

[Ipunnunsl  coOmrofeHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXpPAaHEHMS

Jlpyrie
XapaKTepI/ICTI/IKI/I

3.13. O6o6menHas TpyaAoBasi pyHKUUSA

Pa3pabotka u peanuzanus prck-
OPHEHTHPOBAHHOTO MOJIX0/1a K YIIPABICHUIO
OpraHu3aicii B KpeIMTHBIX OPraHu3amusx,
npo¢ecCHOHAIBHBIX YYaCTHHKAX,

H K M YpoBeHnb 7
AMMCHOBAHUC | DOKEPCKUX U AHJIECPCKUX KOMIIAHUAX, OA KBATH(UKAIHN
COBMelIaIuX BUAbI 1eATCJIbHOCTH C
ACMO3UTAPUAMHU U JOBCPUTECIbHBIM
yIpaBJieHHEM
IIpoucxoxaenue
. o 3aMMCTBOBAHO U3
0000IIIEHHOMN TPYIOBO# Opwurunain X
OpHTHHAJA
GyHKIIHA
Kon Peructpannonssiit Homep
OpHTHHaNa IpodeCcCHOHANTBEHOTO
cTaHgapra
Bo3smoxHbIe Jupekrop 1o puckam
HanMEHOBAHUS Buue-nipe3naeHT no puckam
JIOJKHOCTEN, PyxoBoautens HanpaBieHus (610Ka) 1o puckam
npodeccuit JvpexTop 1o ynpaBieHUIO pUCKaMHA
PykoBoauTeNnb Hccae0BaTENbCKUM IEHTPOM (MHCTUTYTOM) B cepe
YIIpaBJICHUS pUCKaMHU
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TpeboBanus k Bricmiee oOpa3oBanue B 06JaCTH yIIpaBJIeHUs] pUCKAMH —
00pa3oBaHMIO U OakajaBpuaT/MarucTparypa
00y4eHuto WM

Briciee o6pazoBanue (3kKOHOMUYECKOE, PUHAHCOBOE, TEXHUUECKOE) —
OakanaBpuaT/MarucTpaTypa u JIOMOJHUTEIbHOE MPo(ecCuoHanbHOe
o0Opa3oBaHue B 00J1aCTH YIIPABICHHUS PUCKAMU

TpeGoBanust k He MeHee ogHOro roja B Ka4eCTBE €AMHOJINYHOTO UCIIOJHUTEIBHOTO OpraHa
OIIBITY (ero 3amecTHTeNs) KPSIUTHON OpraHU3AINH, TPO(HECCHOHATLHOTO YYaCTHHKA,
IPaKTUYECKON OpOKEepCKOi U AUIEPCKON KOMIIAHUU, COBMEIIAIOIINX BUAbI IEITEILHOCTH C
paboTsl JICTIO3UTAPUSAMU U JOBEPUTEIBHBIM YIIPABICHUEM, WIEHA KOJUIETHAIbHOTO

MCIIOJTHUTENIbHOTO OpTraHa TaKuX OpraHu3aluil WK PYKOBOAMUTENS (€ro
3aMEeCTUTEIS ) OApa3AesICeHUsl TAKUX OpraHUu3aluil 110 OJTHOMY U3 CIIEAYIOLINX
HaIlpaBJICHUI: yIIPABICHUE PUCKAaMU, BHYTPEHHHUI KOHTPOJIb, BHY TPEHHUM
ayauT, OCYILLECTBJIECHUE ONEPALU TAKUX OPTaHU3ALMUH, SABIISIIOIINUXCA
OCHOBHBIMH B CTPYKTYpE OIlepaluii OpraHu3aiii B COOTBETCTBUH C
HaIpPAaBJICHUSAMU AESITEIbHOCTH, ONPENEIEHHBIMU COBETOM JIUPEKTOPOB
(HaOnrofaTenbHBIM COBETOM) OpraHU3AIMH

W

HE MEHEE TpeX JIET B KAYECTBE CIIELMAIACTA MOAPA3ACIICHNS] KPEAUTHON
OpraHu3anum, NpoheCCUOHAIBLHOI0 YYaCTHUKA, OPOKEPCKON U JUIIEPCKOM
KOMITaHUH, COBMEIIAIOIINX BUBI IEATEIbHOCTHU C ICTIO3UTAPUIMHU U
JIOBEPUTENBHBIM YIIPaBICHUEM, 110 OTHOMY W3 HAIIPaBJICHUM: yIIPABICHHUE
pUCKaMU, BHYTPEHHHUM KOHTPOJIb, BHYTPEHHUN ayJIUT, OCYIIECTBICHHE
ornepanuil TAKUX OpraHu3aluil, ABJISIOINXCSI OCHOBHBIMU B CTPYKTYype
ONepanyii OpraHu3alry B COOTBETCTBUH C HAIIPABICHUSMH JIEATEIBHOCTH,
OTIpe/IeJICHHBIMU COBETOM JUPEKTOPOB (HA0JII0JaTETbHBIM COBETOM)
OpraHu3auu

W

HE MEHEE TPeX JIET B NOJIPA3/ICICHUAX, CBA3aHHBIX C BOIPOCAMH METOJOJIOTHH U
OLIEHKH YTIpaBJICHUs pUCKaMM, BHYTPEHHETO KOHTPOJISL ¥ (MJIM) BHYTPEHHETO
ayJINTa, yIIOJHOMOYEHHBIX OPTaHOB, OCYIIECTBIIAIOIINX PETYIUPOBAHKE,
KOHTPOJIb U Ha/130p B cepe GUHAHCOBBIX PHIHKOB UJIM B OaHKOBCKOII chepe

Oco0ble ycnoBust -
JIOTTyCKa K pabore

Hpyrue HanmonanpHas win MexIyHapoaHas cepTUudUKaIMs B 00J1IaCTH PUCK-
XapaKTEPUCTUKH MEHEJDKMEHTa

JlononHuTENbHBIE XapaKTEPUCTUKH

HanmenoBanue Kox HaumenoBanue 6a30B0ii rpymiibl, JOKHOCTH (Tpodeccun) Uit
JIOKyMEHTa CIEIMAIBHOCTH
OK3 1120 PykoBomuTenu yupexxaeHuid, opranu3aiui, IpearnpusTai

EKC - OHUHAHCOBBIN JUPEKTOP (3aMECTHTENb JUPEKTOpa 10 (PHHAHCAM)
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JupekTop (reHepanbHblil AUPEKTOP, YIIPABIISIFOIINNA) IPEAIPUITHS

JlupekTop (Ha4aJbHUK) yUpEKAEHUs (OpraHU3alim)

OKIIATP 20539 I'eHepanbHbBII TUPEKTOP aKIIMOHEPHOTO 001IeCTBa

20560 ['enepanbHbIil AUPEKTOP NPENTPUITHS

21363 JupekTop nenapraMeHTa

25720 [Ipencenarens npaBaeHus

26152 PykoBoauTens rpynmsl (HayYHO-TEXHUYECKOTO Pa3BUTHS)
OKCO 5.38.04.01 | OxoHOMUKaA

5.38.04.02 | MeHemxMeHT

5.38.04.08 | ®uHaHCH U KpenuT

5.38.05.01 | DxoHomuueckag 6E€30MaCHOCTh

3.13.1. TpynoBas ¢pyHKkuus

[InanupoBaHue, BHEAPEHNUE U peaTr3aus
PUCK-OPUEHTHPOBAHHOIO MTOAX0/1A K

YIIPaBJIEHUIO OpPraHu3aluen, [esenoaaranus u YposeHsb
Hanmenosanne MPOrpaMM MOTHBAIIMH C yYETOM PUCKOB, Kon | M/01.7 | (monyposens) 7
o KBaTU(UKAIAH
MTOCTAHOBKA IIEJICH JUISI BHSIPCHUS PUCK-
MEHEPKMEHTA

[Ipoucxoxaenue Tpya0BoH
dhyHKIIH

3auMCTBOBaHO W3
Opurunan X
OpHUTHHAIIA
Kon PerucrpannoHHblii HoMmep
OopuruHana poheCCHOHATHLHOTO
cTaHaapTa

TpynoBeie nencTBUSA

OHpCI[eJIeHI/IC KIIFOYCBBIX 3aMHTCPCCOBAHHBIX CTOPOH Ha YPOBHC aKIIMOHCPOB,
COBCTA JUPEKTOPOB, MAPTHEPOB, PYKOBOJACTBA OpTaHHU3aAllNN

Co3naHne KaHajJoOB KOMMYHHUKAIIMM C KJIIOYEBBIMU 3aMHTEPECOBAHHBIMU
CTOpoHaMH i1 (OPMHPOBAHHSI  KOHLCIIIMM W  pCAIM3alMA  PHCK-
OPUEHTUPOBAHHOI'O NIOAX0/A U MPEICTABICHUE OTYETOB O BHEAPEHNUU
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dopMHpOBaHUE U COTIACOBAHHME KOHIICTILIUU PAa3BUTHUSI PUCK-OPUEHTHPOBAHHOTO
MOJX0Ja K YIPABJICHUIO OpTaHW3allMeH, KIIOYEBBIX Iesel, 3aja4 U IIaroB
BHE/IPEHUS PUCK-OPUEHTHPOBAHHOTO YIIPABJICHHUS, BKIIOYast BCTPAUBAHUE PUCKOB
B CYIIECTBYIOIME MHCTPYMEHTHI IUTAaHUPOBAaHUS: (DMHAHCOBBIE MOJIENH, IIIAHBI-
rpaduKyd  pealu3alid [pPOEKTOB, HWHCTPYMEHTHI, CBsS3aHHbIE C OHW3HEC-
IpoLECCaMy WM IPUHUMAEMbIMU PEIICHUSMH, MOTUBALIMOHHOMN ITPOTPaMMBI

CornacoBaHne  BEpXHEYPOBHEBBIX  BHYTPEHHHUX  METOJOJIOTMYECKUX U
OpPraHU3alMOHHO-PACTIOPSAIUTEIBHBIX JTOKYMEHTOB IO YMPABICHUIO PUCKAMHU
(monuTHKa, MPUHIIUIIbI, LIETTH, 331a49H)

[IpenocraBneHne M COIJacoBaHME C  KIIOYEBBIMH  3aMHTEPECOBAHHBIMU
CTOPOHAMHU JIOPO>KHOM KapThl M0 BHEAPEHUIO PUCK-OPUEHTUPOBAHHOIO MOAX0AA
K YIIPaBJICHUIO OpraHU3alUell ¢ onpeaeIeHueM HeOOXOAUMBIX PECYpPCOB, pojel
U OTBETCTBEHHOCTH, a TAKXKE OTUYETOB O €€ peaau3aluu

Br16op nporpaMmHOro odecnedeHust JUisl peaau3alii pUCK-OpUEeHTUPOBAHHOTO
yIpaBleHUs] OpraHu3alnuel 1 KOOpAUHaLKs paboThl IO BHEAPEHUIO

Pa3BuTHe KynbTypbl 1 00y4YeHHE aKI[MOHEPOB, COBETA JIUPEKTOPOB, MAPTHEPOB,
PYKOBOJICTBA OpraHU3allid B OOJACTH PHUCK-OPUEHTHPOBAHHOTO YTPABICHUS
OpraHu3anuen

OOMeH 3HaHUSMH B 00J1aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHAIbHBIX
COOOIIECTB, M3yYeHHE JyUIIeH MPaKTHKH BHEIAPEHHS PUCK-OPHEHTHPOBAHHOTO
yTpaBJICHUS] B OpraHU3aIHAX

Heo0xoaumeie
YMEHHS

OnpenensaTh KIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHBI B pealM3allUd  PHUCK-
OPUEHTUPOBAHHOI'O yNPaBJIEHUS B OpraHU3allii Ha YPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOCTBA OPraHU3alun

BBICTpaI/IBaTb KOMMYHHUKANUHU C KIIFOUYCBBIMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMU

@opMHUpPOBaTh KOHIENIUU peaM3alMid PUCK-OPUEHTUPOBAHHOTO MOJX0Ja B
OpraHu3aIu

@OpMI/IpOBaTI) " IPEAOCTaBIATE OTYETBI O BHCAPCHUN PUCK-OPUCHTUPOBAHHOI'O
noaxoJa K ynpaBJICHUTO OpTaHHSaHHeﬁ KIIFOYCBbIM 3aMHTCPCCOBAHHBIM CTOPOHAM

[IpencraBnsaTe 51 COTJIACOBBIBATh BEPXHEYpPOBHEBBIE BHYTPEHHUE
METOJOJIOTUYECKUE U OPraHU3alMOHHO-PACIOPSIAUTEIBHBIE JOKYMEHTBHI II0
yOpaBIEHUIO pUCKaMH (MTOJUTUKA, TPUHIUIIBL, EIH, 3a]Ja41)

[IpuHuMats pemieHust o BbIOOpE NMPOrpaMMHOIO OOecTeueHus Uil peaau3anun
PUCK-OPUEHTUPOBAHHOI'O  YOpPAaBJIEHHUS  OpraHu3alMeidl W OCYIIECTBIATH
KOOpJIUHAIMIO pabOThI 10 BHEAPEHUIO

Pa3BuBaTh KynbTypy PpHUCK-OPUEHTHUPOBAHHOIO YIIPABICHUS OpraHU3alUued M
IPOBOJIUTH 00yUeHHE /ISl KIFOUEBbIX 3aUHTEPECOBAHHBIX CTOPOH

dopMupOBaTh U TPEAOCTABIATH MATEPUAIBI O JOCTHDKCHHUSX OpraHU3alud B
o0JacTv ynpaBlieHUS] pUCKAMH B paMKax MPOoQeCCHOHATBHBIX COOOIIECTB
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N3y4ats jIydinyro NpakTUKy BHEAPEHUS pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS Ha
IIpeIMET IPUMEHEHUS B OpraHu3aluu

Co3maBaTh M BOCTHPOM3BOJUTH BHJICOPOJIMKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailliel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHCHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «lHTepHeT» (3aliuTa MEpCOHAJIbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

VYrpansate pasMmenenneM udpoBoi HHGOPMAIMK, B TOM YHUCIE HA JUCKOBBIX
XpaHWJIHILIAX JTOKAIBHON U I100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU U1 CTPYKTYPUPOBAHHOTO XPAaHEHMSI U KaTalOru3aluu
undpoBoit HHPopMaUU

Heobxoaumsie
3HAHUS

MexnyHapoaHble U POCCUHCKHME CTaHAApPThl IO PUCK-MEHEKMEHTY U PHUCK-
OpPUEHTUPOBAHHOMY YIIPaBJICHUIO OpraHu3anuen

HCpC‘IGHB KIIFOYECBBIX 3aMHTEPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  ®enepanii MO0 BUIY  JEATEIBHOCTH
OpraHu3aIy U TPeOOBaHUS/PEKOMEHIAIINH 00JIACTH YIIPABJICHUS PUCKAMU

KopriopaTtuBHble hrHAHCHI, TEOPHSI BEPOSTHOCTH U MaTeMaTH4ecKas CTAaTUCTHKA,
KOpIIOPATUBHOE YNPABJICHHE, MOBEACHYECKAsl 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATHUS PEILIEHUI

Opranuzaiys ynpaBleHYeCKOW OTYETHOCTH OPraHU3allid B LIE€JIOM, OTAEIhHBIX
OM3HEC-TIPOIIECCOB, MPOCKTOB, PEIICHUN

lenun opranms3anuu, MHeId W 3aJadd  OW3HEC-TIPOIIECCOB, IENIU KITIOUEBBIX
YIPaBICHUYECKUX PELICHUMN

Opl"aHI/I3aHI/IOHHa§I CTPYKTYypa OpraHnu3anuvmnu

OpFaHBI YpaBJ€HUA OpraHu3aluu

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIHOYasd I/IILGHTI/I(bI/IKaIII/IIO " aHAJIM3 BJIUAHUA PUCKOB Ha
IHCJIW OpraHru3alii MW KIKOYCBLIC IIOKA3aTCIIW ACATCIIBHOCTHU, IMPHOPpUTU3ALUNU
PUCKOB, OIMPCACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

COCTaB, (bopMa " IopsAAA0K (I)OpMI/IpOBaHI/IH OTUYCTHOCTHU C YUCTOM PUCKOB

Monenu 3penocT B 007acTu YIIpaBIeHHUsS PUCKaMU

HOI[XOI[LI K pceajiu3aniuu H MCTOAbI pcCajin3alilui PHCK-OPUCHTHUPOBAHHOTO
YIIPaBJICHUS] OpraHU3alen

Metonpl  popMupoBaHHS ~ JOPOXKHOH  KapThl IO  BHEAPEHHIO  PHCK-
OPUEHTUPOBAHHOTO MTOAX0/1a K YIPaBICHUIO OpraHu3alen
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[Iporpammuoe oOecrieueHne B 00JACTH PHCK-OPUEHTUPOBAHHOIO YIPABICHHUS
OpraHu3alyel, OLlEHKU BIMSHUS PUCKOB Ha II€JIM OpraHu3anuu

[Togxoapl K KOMMYHUKAIIMK M JOBEICHUIO MHGOPMAIUU 10 WCIIOTHUTEIBHBIX
OpraHOB U COBETa IUPEKTOPOB

Hopwmeb! mpodeccronanbHON ITHKU

[Mpodeccronanbubie cooOIIECTBa

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JIs IOHUMaHUS TEKCTOB

3aH_[I/ITa IIEpCOHAJIBHBIX JaHHBIX

OCHOBEI pa6OTbI B OIICpAllMOHHBIX CUCTEMAX

[Mpunuunsr  cobmogeHuss UHOOPMALMOHHONW  0€30MacHOCTH, COXpPaHEHHS
KOH(UIEHITMATBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKHU

3.13.2. TpynoBas pyHKuus

PaCKpLITHe I/IH(I)opMaHI/II/I O pUCKax B OTYETax
JJIs1 BHCIHUX CTOPOH, CBA3aHHBIX C yp OBEHb
Haumenosanue Tpe6OBaHI/I$IMI/I perynaTopoB U JOCTHXKEHUEM Koz | M/02.7 | (momyposens) 7
CTPATCTUYCCKUX Heﬂeﬁ HJIU IPUHUMACMBbIMU KBaJII/I(l)I/IKaIII/II/I
CTPATETNYECKUMHU PENICHUSIMU
IIpoucxoxkaeHue TpyI0Boi 3anMMCTBOBAHO U3
p A pya Opurunan X
GhyHKIIH OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAIIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie nelcTBUS

Omnpenenenne KIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YpPOBHE aKIMOHEPOB,
COBETAa JAMPEKTOPOB, MAapTHEPOB, PYKOBOJICTBA OpPraHU3aLMU JUIsl PACKPBITHS
nH(OPMAIIUU O PUCKAX

Opranuzanus paboThl 1O PACKPBITUIO MHPOPMALKU O pUCKaX B OTUeTaxX s
BHEIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAaHUSMU PETYJATOPOB U JOCTUKEHUEM
CTpaTEeruuecKux Lesel WIn ¢ IPUHUMAEMbIMH CTPATETHYECKUMHU PELICHUAMHI

CO3I[aHI/IC KaHaJIOB KOMMYHHUKaIUU I Nepeaavu U 3CKaJIlallun I/IH(l)OpMaI_[I/II/I B
obnact yYOopaBJ€HUA pPUCKaMHU C aKIOOUOHCpaMH, COBETOM JTUPCKTOPOB,
napTHECpPpaMH, pPyKOBOACTBOM OPraHU3alUU
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Heobxoaumsie
YMEHUS

OnpenensaTs KIHOYEBBIE 3aMHTEPECOBAHHBIE CTOPOH B peagu3allud PHUCK-
OpPUEHTHUPOBAHHOTO YIIPAaBJICHUS B OpraHU3allMi Ha YPOBHE aKIIMOHEPOB, COBETA
JUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3aluu

Opranu3oBbIBaTh pabOTHI MO PACKPHITHIO HHPOPMALIMU O PUCKAX B OTUETAX IS
BHEIIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAHMUSAMHU DPETYJIATOPOB U JOCTHKEHHEM
CTPATETUYECKUX LEJIEH WIH C IPUHUMAEMBIMU CTPATETHYECKUMU PEIICHUAMU

BBICTpaI/IBaTB KOMMYHHKAIUU C KIIFOUCBBIMHA 3aUHTCPCCOBAHHBIMU CTOPOHAMU

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTALNHU, CJ'I&IZI[-IJ.IOY,
Mem/la(baﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAWMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCILHP'IHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW — paboTbl B MH(OPMALMOHHO-
TEJIEKOMMYHUKAaMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaaiare pazmenieHueM LuppoBoil nHGOpMaLKUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U II100aTbHOM KOMIBIOTEPHON CeTH

dopmMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
udpoBoit HHGOpMAITIH

Heo0Oxonnumeie
3HAHUA

MexayHapoaHble U POCCHMCKHE CTaHAAPTHl MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO OpraHu3aIuen

HCpC‘-ICHL KIIFOYCBBIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  @Dexepanuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aiuy U TpeOoBaHUI/PEKOMEHJAIINH B 00JIaCTH YIIPaBJICHUS PUCKaMU

Opranuzanys BHEUIHEWM M BHYTpPEHHEH OTYETHOCTHM OpraHM3aluM, Ou3Hec-
MIOAPA3ACIICHUN

Cocras, popma u nopsa0k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

[Toaxonpl K KOMMYHUKAIIUA W JOBEICHUIO MHPOPMAIUU 10 HCIIOTHUTEIbHBIX
OpraHOB U COBETA IUPEKTOPOB

Hopw™meb! mpodeccronambHON ITHKU

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JIJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[Ipunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MAaCHOCTH, COXPAaHEHMS
KOH(HUIECHIINATBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKU
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3.13.3. TpynoBas ¢pyHkuus

Pabota B mporecce NpuHATHS peLICHUIH, Yposenb
HauMeHoBaHHE | cpgaapHEIX ¢ HEOHPENCICHHOCTHIO Kon | M/03.7 | (momyposern) 7
KBaJTN(DUKAIIH

[Ipoucxoxaenue Tpya0Boi
byHKIH

3arMCTBOBAHO U3
Opwurunan X
opuruHaa
Kon PerucrpanunoHHblii HoMep
OpurMHana poheCCHOHATHFHOTO
cTaHaapTa

TpynoBsie 1eCTBUS

dopMHpOBaHUE/aKTyaIN3alUsl KPUTEPUEB IPUHATHUS YIIPABICHYECKUX PELICHUN
C YYeTOM pe3yJbTAaTOB OLICHKH BJIMSHHS PHUCKOB Ha LENH OpraHu3aiuu /
BBITIOJIHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH

BricTpanBaHne KOMMYHUKAlMM W COIVIACOBAHHUE pE3YyJIbTaTOB IPUMEHEHMS
UHCTPYMEHTOB  PUCK-MEHE/KMEHTa IIPU  OLEHKE  PHUCKOB,  BKJIIOYas
UACHTH()UKAIMIO ¥ aHAJIN3 BIIUSHUSL PUCKOB Ha LEJIM OpraHu3anny / BBEITOIIHCHNE
TpeOOBaHUI PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Opranuzanus MOATOTOBKM M PACKpbITUE B paMKaX CTPATErMYECKHX DPELIEHUH,
OIOJKETUPOBAHUS, YIPABIEHUS KIIOUYEBBIMU MPOEKTaMH HHPOpMALUH O
pe3ynbTaTax OLEHKU PHCKOB U MX BIMSHHUU HA LIEJIM OpraHU3aIuy / BBIOJTHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heob6xoaumeie
YMEHUSA

qDOpMI/IpOBaTB, npeaoCTaBJIATb W COIJIACOBBIBATH  KPUTCPUH  IIPUHATHUA
YHOPaBJICHUCCKHUX peI_HeHI/Iﬁ C YU4€TOM PpE3yJIbTaTOB OLICHKU BJIMWAHHA PHUCKOB Ha
Jatsaest OopraHu3anuun / BBITIOJTHCHHUC TpC6OBaHHﬁ PEryjIsitTopoB n
3aNMHTCPCCOBAHHBIX CTOPOH

BI)ICTpaI/IBaTI) KOMMYHHKAIUHU C KITFOYEBBIMH 3aMHTCPCCOBAHHBIMHU CTOPOHAMHU

[IpencraBnsaTe pe3ysIbTaThl IPUMEHEHUSI HHCTPYMEHTOB PUCK-MEHEKMEHTA IIPU
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALIUIO U aHAJIN3 BIMSHUA PUCKOB Ha LENIU
opraHu3anuu / BBIMOJHEHUE TPEOOBAHUN PETYISTOPOB M 3aMHTEPECOBAHHBIX
CTOpPOH

CornacoBbIBaTh pPe3yibTaThl NPUMEHEHHS HWHCTPYMEHTOB PHCK-MEHEIKMEHTa
IpU OIICHKE PUCKOB, BKJIIOYAs MACHTU()UKALMIO W aHAIW3 BIMSHUS PHCKOB Ha
Heiad — opraHu3auuu |/  BBINOJHEHHWE  TPEeOOBAaHHH  PEryssITOPOB |
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh pabOTy 1O TOArOTOBKE M  PACKpPBITHIO B  paMKax
CTpaTeTUYECKUX PpELICHUH, OIJKETUPOBAHMs, YIPABICHHUS KIIOUEBBIMU
MpOeKTaMHu HH(POPMAITUH O pe3yNIbTaTax OLEHKU PHCKOB M WX BIMSHHUU Ha LIEJIH
opraHuzanuu / BBINOTHEHHE TPEOOBAHUII PEryNsITOPOB M 3aHHTEPECOBAHHBIX
CTOPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

HepequL KIIFOYCBBIX 3aUHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoii  ®enepanyii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATHBHOE YIPABJIECHUE, NOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
YIIPABJICHUYECKUX PEIICHUN

Opransl ynpaBieHUs: OpraHu3aliy U NOPSAJ0K UX pabOThI

HOJIXOJII)I K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKaAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIFOYasd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Kpurepuu 11 NpuHATHS yIPaBIEHYECKUX PEIICHUH

dopmaThl U MOAXOJBI K MOATOTOBKE MH(OpPMAIMK O BIUSHUM PUCKOB Ha LIETH
OpraHu3aliy, LeNd OW3HEC-TPOIECCOB, LENH YNPABICHYECKUX peIICHUH, a
Tak)ke 00eCreYeHHI0 UCTIOHEHNUS TPEOOBaHUN PETYIATOPOB U JOBEICHUS TaKOH
MH(POPMALIUH 10 OPTAaHOB MPUHITHS PEIICHUN

Bugst w  cnocoObl KOMMYHHMKAalIMM C  TPEACTAaBUTENSIMH  PYyKOBOJICTBA
OpraHu3alMi W OU3HEC-TIPOLECCOB MpH MOJrOTOBKE MaTepualoB s
YIIPaBJICHUYECKUX PEIICHUI

Hopw™meb! mpodeccroHambHON ITHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJI1 IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI paGOTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunuunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX
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Apyrue
XapaKTePUCTUKU

3.13.4. TpynoBas pyHkuus

Ornenka 3 (heKTUBHOCTH YIIPABICHUS PUCKAMH B VpoBeHs
Haumenosanue | OpraHM3allliyi U IPEACTABJICHUC PE3YJIHLTATOB Kox M/04.7 (oxypoBeHb) 7
opraHaM YIIpaBJICHUA OpraHHU3allun KBaHH(bHKaHI/H/I
IIpoucxoxxneHne OBOI 3anMCTBOBAaHO U3
p A ThyA Opurunan X
hyHKIIHA OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie 1eHCTBUS

OmnpeneneHne KIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH B pEalU3allUd  PUCK-
OpPUEHTUPOBAHHOTO YIIPaBJICHUs B OpraHU3alluy Ha ypPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3alun

[IpoBeneHue HHTEPBBIO C KIIOYEBBIMH 3aMHTEPECOBAHHBIMU CTOpPOHAMH,
M3yueHue TpeOOBaHUI/PEKOMEHAIMH B OTHOIIEHWW BHEAPEHUS PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHHS OPraHU3alUeN WU YIPaBICHUS pUCKAMU

Br16op moaxona u KpUTEpHUEB OIIEHKU YPOBHS 3PEIOCTH METOIUKH yIpPaBICHUS
pucKkamMu

CornmacoBanue u MpEeaAOCTaBJICHHUC PE3YJIBTATOB OLCHKH YPOBHA 3PCIOCTH,
peKOMeHI[aHI/Iﬁ 110 BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O YIIpaBJICHUA
opraHmauneﬁ KIIFOYCBBIM 3aMHTECPCCOBAHHBIM CTOPOHAM

OOMeH 3HaHUSMH B 00J1aCTH yIIPaBJICHUS PUCKaMHU B paMKax MpoQecCHOHaIbHbBIX
cooO1IecTB, U3yUEeHUE Jy4lllel NMPaKTUKH BHEAPEHHS PUCK-OPUEHTHUPOBAHHOIO
yIpaBJIeHUS B OPraHU3alMIX AJIs JaJIbHEHIIeH OLIEHKH YPOBHSI 3pEJI0CTU

HeobOxoaumMeie
YMEHUS

OnpenensTh KITIOYEBBIE 3aMHTEPECOBAHHBIC CTOPOHBI B peaTU3alMH  PUCK-
OPUEHTUPOBAHHOI'O YIIPABJIEHUSI B OPraHU3alliy Ha YPOBHE aKIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpPraHU3alun

[IpoBOANTH UHTEPBBIO C KIIFOUEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM, U3YUECHUE
TpeOOBaHUI/peKOMEHIAIMI B OTHOLICHUH BHEAPEHHUS PHCK-OPUEHTUPOBAHHOTO
yIpaBJIEHUS OpraHU3alel Win yIPaBICHUS pUCKaMU

N3yyats cymecTBylomiye TpeOOBaHUS/PEKOMEHIAIIUU B OTHOLLIEHUN BHEAPEHUS
PUCK-OpPUEHTUPOBAHHOTO YIIPABJIECHUS OPraHU3alMEed NN YIPABIECHUS PUCKaMU
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CpaBHMBaTh M BBIOMpPATh CYIIECTBYIOLIME MOJEIU 3PEJIOCTH yIpaBICHUSI
pUCKaMu ¥ KPUTEPHUH OLIEHKH YPOBHS 3pEJIOCTH METOJUKH YIIPaBICHUS PUCKAMHU

[IpenocTaBnsTh KIIOUEBBIM 3aMHTEPECOBAHHBIM CTOpPOHAM, OOCYXIaThb U
COTJIaCOBBIBATh PE3YJbTaThl OIEHKU YPOBHS 3pEJIOCTH, PEKOMEHJALHUHU IO
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOIO yIIPABICHUS OpraHu3anuen

@®opmMupoBaTh U MPEAOCTABISATh MaTEpUabl O JOCTHKEHHUSIX OpraHU3alud B
00J1aCcTH ynpaBJeHUs] PUCKaMU B paMKax MpoecCHOHAIBHBIX COOOIIECTB

I/I3yanL JIYUIIYIO IPaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHble U POCCUHCKME CTAHAAPTHI MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHu3aluen

HepequL KIIFOYCBBIX 3aMHTCPECOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccmiickoit  dexepanuu 1O BUAY  ACATEIHHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOPIOPAaTHBHOE YIIpaBJieHHE, MOBEICHUYECKas SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOpUsl IPUHATHUS PEIICHUI

OpraHuzanys yrnpaBJIeHYeCKOH OTYETHOCTH OpraHU3allMH B IIEJIOM, OTAEIBHBIX
OM3HEC-TIPOIIECCOB, MMPOEKTOB, PEIICHUMA

Hemn opraHu3anuu, NI W 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
yOpaBlIeHYECKUX PeIIeHUI

OpranuzalnoHHasi CTPYKTypa OpraHu3aluu

Opransl ynpaBieHus: OpraHu3aliu

[Toaxonp! K ynpaBieHUIO, METOJIbl U HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs WACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LeIH OpraHu3alliy U KJIIOYeBbIE MOKAa3aTeNH NEeATEIbHOCTH, MPUOPUTH3ALUI
PHUCKOB, ONIPEICNICHUsI KPUTEPUEB CYLIECTBEHHOCTH

Cocras, popma 1 HOpsI0K GOPMUPOBAHUS OTUETHOCTH C YUETOM PUCKOB
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Mopenu 3penocTi B 0071acTH YIpaBIeHHUsS PUCKaAMU

Kputepun onieHKN ypOoBHS 3p€JI0CTH METOJUKHU YIIPABICHUs pUCKaMU

Metoabl  popMupoBaHMS ~ JOPOXKHOM  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTUPOBAHHOTO M0X0/1a K YIPaBJICHUIO OpraHu3aluen

[Iporpammuoe obecrieyeHre B 00JIACTH PUCK-OPUEHTUPOBAHHOTO YIpPaBICHUS
OpraHu3aiyei, OLleHKU BIMSHUS PUCKOB Ha 1IeJTd OpraHu3anuu

[Moxxoapl K KOMMYHHMKAllMU M JOBEJCHUIO MH(GOpPMAIMU A0 HCIOIHUTEIbHBIX
OpPraHOB U COBETA AUPEKTOPOB

Hopw™meb! mpodeccronanbHON AITHKU

[Ipodeccronanpubie coolmIecTBA

AHTIUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunnunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU

3.14. O6o6menHas TpyAoBasi pyHKUUS

[IpoucxoxneHue
000011IeHHON TPY10BOI
byHKIH

Pa3paboTka u peanuzanus prck-
Hanmenosanue | OPHEHTHPOBAHHOTO IMOJX0/a K YIIPABICHUIO Kox N VP&)}B@HB 7
) KBaJIU(PUKAITUU
OpraHu3aIeil B CTPaXOBbIX KOMIIAHUSIX
3auMcTB
OpI/IFI/IHaJ'I X CTBOBAHO U3
OpUTHHaNIa
Kon Perucrtpannonssiii Homep
opurMHaia poheCCHOHATBLHOTO

CTaHaapra
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Bo3moxHbIe
HauMCHOBaHUS
JOJDKHOCTEH,
npodeccuit

JupexTop 1o puckam

Buue-nipe3naeHt no puckam

PyxoBoautens HampaBieHus (610Ka) 1Mo pruckam

JMpeKTop 1o yIpaBIeHUIO PUCKAMU

PykxoBoauTenb uccieaoBaTeIbCKUM LEHTPOM (MHCTUTYTOM) B cepe
YIIPaBJIEHUS PUCKAMU

TpeboBanwus K
00pa3oBaHUIO U
00y4eHUIO

Briciiee 00pa3oBaHue B 0071aCTH YIPABICHUS PUCKAMU —
OakayiaBpuaT/mMarucTparypa

WITH

Beiciiee oO6pa3oBaHue (3KOHOMUYECKOE, PHHAHCOBOE, TEXHHUYECKOE) —
OakasiaBpHaT/MarucTpaTypa H JOMOJHUTEIbHOE MPO(ECCHOHATBHOES
oOpa3oBanue B 00J7aCTH YIIPABICHHUS PUCKAMU

TpeGoBanwust K
OTIBITY
MPAKTUYECKOU
paboThI

He menee ogHOro roga B Ka4eCTBE €AMHOIMYHOIO UCIIOIHUTEIBHOIO OpraHa
(ero 3amecTuTeNs) CTPAXOBOW KOMITAHUH, YWIEHA KOJJIETHAIbHOTO
VCIIOJIHUTEJIBHOTO OpTraHa TaKuX OpraHu3aluil WK PyKOBOAMUTENS (€To
3aMEeCTUTEs) NOoApa3esIeH s TAKUX OpraHU3aLui 110 OJHOMY U3 CIIEAYIOLIMX
HalIpaBJICHUM: YIIPABJICHUE PUCKaMU, BHYTPEHHHI KOHTPOJIb, BHY TPEHHHUU
ayJIuT, OCYILECTBJIICHHAE ONlepaliil TAKMX OpraHU3aLUii, SBISIOIUXCS
OCHOBHBIMU B CTPYKTYpPE Ollepaliii OpraHu3aliuu B COOTBETCTBUH C
HaIlpaBJIECHUSMH JIEATEIbHOCTH, OIIPEACIICHHBIMU COBETOM JIMPEKTOPOB
(HabuyroJaTeIbHBIM COBETOM) OpraHU3aLuU

WIn

HE MEHEE TpeX JIET B KAYECTBE CIIELIMAIINCTA MTOAPA3ACIICHAs CTPAXOBOU
KOMITaHMH, 110 OJTHOMY M3 HaIlpaBJIEHUN: yIIPABJICHUE PUCKaMH, BHY TPEHHHN
KOHTpOJIb, BHYTPEHHUH ayJUT, OCYLIECTBICHNE ONepaliil TAKMX OpraHU3alHii,
SABJISIFOLMXCSI OCHOBHBIMHU B CTPYKTYp€ ONEpaIil OpraHu3ally B COOTBETCTBUH
C HaIPaBJICHUAMU JEATEIbHOCTH, OIIPENEICHHBIMU COBETOM JIUPEKTOPOB
(HaOnroaTeTbHBIM COBETOM) OPraHU3AIMH

WIH

HE MEHEE TpeX JIET B NOJIPA3/ICICHUAX, CBA3aHHBIX C BOIPOCAMH METOJOJIOTHH U
OLIEHKH YTIpaBJICHUs pUCKaMM, BHYTPEHHETO KOHTPOJIS ¥ (MJIM) BHYTPEHHETO
ayJINTa, yIIOJHOMOYEHHBIX OPTaHOB, OCYIIECTBIIOIINX PETYIUPOBAHMKE,
KOHTPOJIb U Ha/130p B cepe (UHAHCOBBIX PHIHKOB MJIH B c(epe CTpaXxOBaHHS

Oco0ble ycnoBus
JIOTTyCKa K pabore

Hpyrue
XapaKTEePUCTUKU

HanmonanpHas win MexayHapoaHas cepTudUKaIus B 00J1aCTH PUCK-
MEHE[KMEHTa

JlononHuTENbHBIE XapaAKTEPUCTUKH

HaunmenoBaunue
JIOKYMEHTa

HaumenoBanue 6a30B0ii rpymiibl, JODKHOCTH (TTpodeccun) Uit

Kon
CHELHAILHOCTH
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OK3 1120 PykoBoaurtenu yupexaeHui, Opranu3aluid, IpeJupusaTui
EKC - @OUHAHCOBBIN JUPEKTOP (3aMECTUTENb JUPEKTOpa M0 (PUHAHCAM)
Jlupektop (reHepanbHBIN TUPEKTOP, YIPABISIOUIHNA) TPEIIPHITHSL
JupexTop (HadyaibHUK) YUpexAeHUs (OpraHnu3alium)
OKIIATP 20539 I'enepanbHbIil TUPEKTOP aKIIMOHEPHOTO 001IecTBa
20560 ['eHepanbHbBIN AUPEKTOP MPEATIPUATHS
21363 JlupexTop nenapTameHTa
25720 [Ipencenarens npaBaeHus
26152 PykoBoautens rpyrisl (HayYHO-TEXHUYECKOTO Pa3BUTHS)
OKCO 5.38.04.01 | DxoHOMHKa
5.38.04.02 | MeHemxMeHT
5.38.04.08 | ®uHAHCHI U KPEAUT
5.38.05.01 | Dxonommueckas 6€30MacHOCTb

3.14.1. TpynoBas ¢pyHKUHSs

HanmenoBanune nporp

[Ipoucxoxxaenue Tpya0BoH
dhyHKIIH

[InanupoBaHue, BHEAPEHNUE U peaTn3ausl
PUCK-OPUCHTHUPOBAHHOT'O ITOJAX0/dad K
YIIPaBJICHUIO OPraHU3alUeH, [eNenoJaranus u Yposenp

aMM MOTHBAIIUH C YYETOM PUCKOB, Kon | N/01.7 | (momyposens) 7

o KBaTU(UKAIAH
IMOCTaHOBKaA LEJICU IJII BHCAPCHUA PUCK-
MCHCI)KMCHTAa
3auMCTBOBAHO U3
Opurunan X
OpHUrHHAIA
Kon Peructpannonssiit Homep
OpHUTHHANA poheCCHOHATHFHOTO
CTaHaapra

TpynoBsie neicTBUS

OmnpezneneHue KIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH HAa YPOBHE AKIIMOHEPOB,
COBETa IUPEKTOPOB, IAPTHEPOB, PYKOBOJICTBA OpPraHU3aluu

Co3naHne KaHajJOB KOMMYHHUKAIMM C KJIIOYEBBIMU 3aMHTEPECOBAHHBIMU
cTopoHamMu i (OPMHUPOBAHHSI  KOHLCMIIMM W  pEaM3alMd  PHUCK-
OPUEHTUPOBAHHOI'O NIOAX0/1A U IIPEICTABICHUE OTYETOB O BHEAPEHUU
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dopMHpOBaHUE U COTIACOBAHHME KOHIICTILIUU PAa3BUTHUSI PUCK-OPUEHTHPOBAHHOTO
MOJX0Ja K YIPABJICHUIO OpTaHW3allMeH, KIIOYEBBIX Iesel, 3aja4 U IIaroB
BHE/IPEHUS PUCK-OPUEHTHPOBAHHOTO YIIPABJICHHUS, BKIIOYast BCTPAUBAHUE PUCKOB
B CYIIECTBYIOIME MHCTPYMEHTHI IUTAaHUPOBAaHUS: (DMHAHCOBBIE MOJIENH, IIIAHBI-
rpaduKyd  pealu3alid [pPOEKTOB, HWHCTPYMEHTHI, CBsS3aHHbIE C OHW3HEC-
IpoLECCaMy WM IPUHUMAEMbIMU PEIICHUSMH, MOTUBALIMOHHOMN ITPOTPaMMBI

CornacoBaHne  BEpXHEYPOBHEBBIX  BHYTPEHHHUX  METOJOJIOTMYECKUX U
OpPraHU3alMOHHO-PACTIOPSAIUTEIBHBIX JTOKYMEHTOB IO YMPABICHUIO PUCKAMHU
(monuTHKa, MPUHIIUIIbI, LIETTH, 331a49H)

[IpenocraBneHne M COIJacoBaHME C  KIIOYEBBIMH  3aMHTEPECOBAHHBIMU
CTOPOHAMHU JIOPO>KHOM KapThl M0 BHEAPEHUIO PUCK-OPUEHTUPOBAHHOIO MOAX0AA
K YIIPaBJICHUIO OpraHU3alUell ¢ onpeaeIeHueM HeOOXOAUMBIX PECYpPCOB, pojel
U OTBETCTBEHHOCTH, a TAKXKE OTUYETOB O €€ peaau3aluu

Br16op nporpaMmHOro odecnedeHust JUisl peaau3alii pUCK-OpUEeHTUPOBAHHOTO
yIpaBleHUs] OpraHu3alnuel 1 KOOpAUHaLKs paboThl IO BHEAPEHUIO

Pa3BuTHe KynbTypbl 1 00y4YeHHE aKI[MOHEPOB, COBETA JIUPEKTOPOB, MAPTHEPOB,
PYKOBOJICTBA OpraHU3allid B OOJACTH PHUCK-OPUEHTHPOBAHHOTO YTPABICHUS
OpraHu3anuen

OOMeH 3HaHUSMH B 00J1aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHAIbHBIX
COOOIIECTB, M3yYeHHE JyUIIeH MPaKTHKH BHEIAPEHHS PUCK-OPHEHTHPOBAHHOTO
yTpaBJICHUS] B OpraHU3aIHAX

Heo0xoaumeie
YMEHHS

OnpenensaTh KIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHBI B pealM3allUd  PHUCK-
OPUEHTUPOBAHHOI'O yNpPaBJIEHUS B OpraHU3allii Ha YPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPraHU3alun

BBICTpaI/IBaTb KOMMYHHUKANUHU C KIIFOUYCBBIMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMU

@opMHUpPOBaTh KOHIENIUU peaM3alMid PUCK-OPUEHTUPOBAHHOTO MOJX0Ja B
OpraHu3aIu

@OpMI/IpOBaTI) " IPEAOCTaBIATE OTYETBI O BHCAPCHUN PUCK-OPUCHTUPOBAHHOI'O
noaxoJa K ynpaBJICHUTO OpTaHHSaHHeﬁ KIIFOYCBbIM 3aMHTCPCCOBAHHBIM CTOPOHAM

[IpencraBnsaTe 51 COTJIACOBBIBATh BEPXHEYpPOBHEBBIE BHYTPEHHUE
METOJOJIOTUYECKUE U OPraHU3alMOHHO-PACIOPSIAUTEIBHBIE JOKYMEHTBHI II0
yOpaBIEHUIO pUCKaMH (MTOJUTUKA, TPUHIUIIBL, EIH, 3a]Ja41)

[IpuHuMats pemieHust o BbIOOpE NMPOrpaMMHOIO OOecTeueHus Uil peaau3anun
PUCK-OPUEHTUPOBAHHOI'O  YOpPAaBJIEHHUS  OpraHu3alMeidl W OCYIIECTBIATH
KOOpJIUHAIMIO pabOThI 10 BHEAPEHUIO

Pa3BuBaTh KynbTypy PpHUCK-OPUEHTHUPOBAHHOIO YIIPABIECHUS OpraHU3alUued M
IPOBOJUTH 00yUeHHE /ISl KIFOUEBbIX 3aUHTEPECOBAaHHBIX CTOPOH

dopMupOBaTh U TPEAOCTABIATH MATEPUAIBI O JOCTHDKCHHUSX OpraHU3alud B
o0JacTv ynpaBlieHUS] pUCKAMH B paMKax MPOoQeCCHOHATBHBIX COOOIIECTB
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N3y4ats jIydinyro NpakTUKy BHEAPEHUS pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS Ha
IIpeIMET IPUMEHEHUS B OpraHu3aluu

Co3maBaTh M BOCTHPOM3BOJUTH BHJICOPOJIMKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailliel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHCHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «lHTepHeT» (3aliuTa MEpCOHAJIbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

VYrpansate pasMmenenneM udpoBoi HHGOPMAIMK, B TOM YHUCIE HA JUCKOBBIX
XpaHWJIHILIAX JTOKAIBHON U I100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU U1 CTPYKTYPUPOBAHHOTO XPAaHEHMSI U KaTalOru3aluu
undpoBoit HHPopMaUU

Heobxoaumsie
3HAHUS

MexnyHapoaHble U POCCUHCKHME CTaHAApPThl IO PUCK-MEHEKMEHTY U PHUCK-
OpPUEHTUPOBAHHOMY YIIPaBJICHUIO OpraHu3anuen

HCpC‘IGHB KIIFOYECBBIX 3aMHTEPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  ®enepanii MO0 BUIY  JEATEIBHOCTH
OpraHu3aIy U TPeOOBaHUS/PEKOMEHIAIINH 00JIACTH YIIPABJICHUS PUCKAMU

KopriopaTtuBHble hrHAHCHI, TEOPHSI BEPOSTHOCTH U MaTeMaTH4ecKas CTAaTUCTHKA,
KOpIIOPATUBHOE YNPABJICHHE, MOBEACHYECKAsl 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATHUS PEILIEHUI

Opranuzaiys ynpaBleHYeCKOW OTYETHOCTH OPraHU3allid B LIE€JIOM, OTAEIhHBIX
OM3HEC-TIPOIIECCOB, MPOCKTOB, PEIICHUN

lenun opranms3anuu, MHeId W 3aJadd  OW3HEC-TIPOIIECCOB, IENIU KITIOUEBBIX
YIPaBICHUYECKUX PELICHUMN

Opl"aHI/I3aHI/IOHHa§I CTPYKTYypa OpraHnu3anuvmnu

OpFaHBI YpaBJ€HUA OpraHu3aluu

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIHOYasd I/IILGHTI/I(bI/IKaIII/IIO " aHAJIM3 BJIUAHUA PUCKOB Ha
IHCJIW OpraHru3alii MW KIKOYCBLIC IIOKA3aTCIIW ACATCIIBHOCTHU, IMPHOPpUTU3ALUNU
PUCKOB, OIPCACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

COCTaB, (bopMa " IopsAAA0K (I)OpMI/IpOBaHI/IH OTUYCTHOCTHU C YUCTOM PUCKOB

Monenu 3penocT B 007acTu YIIpaBIeHHUsS PUCKaMU

HOI[XOI[LI K pceajiu3aniuu H MCTOAbI pcCajin3alilui PHCK-OPUCHTHUPOBAHHOTO
YIIPaBJICHUS] OpraHU3alen

Metonpl  popMupoBaHHS ~ JOPOXKHOH  KapThl IO  BHEAPEHHIO  PHCK-
OPUEHTUPOBAHHOTO MTOAX0/1a K YIPaBICHUIO OpraHu3alen
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[Iporpammuoe oOecrieueHne B 00JACTH PHCK-OPUEHTUPOBAHHOIO YIPABICHHUS
OpraHu3alyel, OLlEHKU BIMSHUS PUCKOB Ha II€JIM OpraHu3anuu

[Togxoapl K KOMMYHUKAIIMK M JOBEICHUIO MHGOPMAIUU 10 WCIIOTHUTEIBHBIX
OpraHOB U COBETa IUPEKTOPOB

Hopwmeb! mpodeccronanbHON ITHKU

[Mpodeccronanbubie cooOIIECTBa

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JIs IOHUMaHUS TEKCTOB

3aH_[I/ITa IIEpCOHAJIBHBIX JaHHBIX

OCHOBEI pa6OTbI B OIICpAllMOHHBIX CUCTEMAX

[Mpunuunsr  cobmogeHuss UHOOPMALMOHHONW  0€30MacHOCTH, COXpPaHEHHS
KOH(UIEHITMATBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKHU

3.14.2. TpynoBas pyHKuus

PaCKpBITI/Ie I/IH(i)OpMaHI/II/I O pUCKax B OTYETax
JJi1 BHCIIHUX CTOPOH, CBA3AHHBIX C yp OBCHB
HaunmMenoBanme Tpe6OBaHI/I$IMI/I perynaTopoB U JOCTUKECHUEM Kox | N/02.7 | (momyposens) 7
CTPATCTUYCCKUX ueneﬁ HJIM IPUHHUMACMBbIMHA KBaJ‘II/I(I)I/IKaIII/II/I
CTPATETUYECKUMU PEIICHUSIMU
IIpoucxoxkaeHue TpyI0Boi 3anMMCTBOBAHO U3
p A pya Opurunan X
GhyHKIIH OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAIIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie nelcTBUS

Omnpenenenne KIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YpPOBHE aKIMOHEPOB,
COBETAa JAMPEKTOPOB, MAapTHEPOB, PYKOBOJICTBA OpPraHU3aLMU JUIsl PACKPBITHS
nH(OPMAIIUU O PUCKAX

Opranuzanus paboThl 1O PACKPBITUIO MHPOPMALKU O pUCKaX B OTUeTaxX s
BHEIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAaHUSMU PETYJATOPOB U JOCTUKEHUEM
CTpaTEeruuecKux Lesel WIn ¢ IPUHUMAEMbIMH CTPATETHYECKUMHU PELICHUAMHI

CO3I[aHI/IC KaHaJIOB KOMMYHHUKaIUU I Nepeaavu U 3CKaJIlallun I/IH(l)OpMaI_[I/II/I B
obnact yYOopaBJ€HUA pPUCKaMHU C aKIOOUOHCpaMH, COBETOM JTUPCKTOPOB,
napTHECpPpaMH, pPyKOBOACTBOM OPraHU3alUU
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Heobxoaumsie
YMEHUS

OnpenensaTs KIHOYEBBIE 3aMHTEPECOBAHHBIE CTOPOH B peagu3allud PHUCK-
OpPUEHTHUPOBAHHOTO YIIPAaBJICHUS B OpraHU3allMi Ha YPOBHE aKIIMOHEPOB, COBETA
JUPEKTOPOB, NAPTHEPOB, PYKOBOCTBA OPraHU3aluu

Opranu3oBbIBaTh pabOTHI MO PACKPHITHIO HHPOPMALIMU O PUCKAX B OTUETAX IS
BHEIIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAHMUSAMHU DPETYJIATOPOB U JOCTHKEHHEM
CTPATETUYECKUX LEJIEH WIH C IPUHUMAEMBIMU CTPATETHYECKUMU PEIICHUAMU

BBICTpaI/IBaTB KOMMYHHKAIUU C KIIFOUCBBIMHA 3aUHTCPCCOBAHHBIMU CTOPOHAMU

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTALNHU, CJ'I&IZI[-IJ.IOY,
Mem/la(baﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAWMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCILHP'IHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW — paboTbl B MH(OPMALMOHHO-
TEJIEKOMMYHUKAaMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaaiare pazmenieHueM LuppoBoil nHGOpMaLKUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U II100aTbHOM KOMIBIOTEPHON CeTH

dopmMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
udpoBoit HHGOpMAITIH

Heo0Oxonnumeie
3HAHUA

MexayHapoaHble U POCCHMCKHE CTaHAAPTHl MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO OpraHu3aIuen

HCpC‘-ICHL KIIFOYCBBIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  @Dexepanuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aiuy U TpeOoBaHUI/PEKOMEHJAIINH B 00JIaCTH YIIPaBJICHUS PUCKaMU

Opranuzanys BHEUIHEWM M BHYTpPEHHEH OTYETHOCTHM OpraHM3aluM, Ou3Hec-
MIOAPA3ACIICHUN

Cocras, popma u nopsa0k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

[Toaxonpl K KOMMYHUKAIIUA W JOBEICHUIO MHPOPMAIUU 10 HCIIOTHUTEIbHBIX
OpraHOB U COBETA IUPEKTOPOB

Hopw™meb! mpodeccronambHON ITHKU

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JIJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[Ipunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MAaCHOCTH, COXPAaHEHMS
KOH(HUIECHIINATBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKU
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3.14.3. TpynoBas ¢pyHKuus

Pa6ota B mporecce NpuHATHS peLICHUIH, Yposenb
HaumenoBanue | cpg3ayHpIX ¢ HEOMPECICHHOCTHIO Kon | N/03.7 | (momyposens) 7
KBaJTN(pUKAIIH

[Ipoucxoxaenue Tpya0Boi
byHKIH

3arMCTBOBAHO U3
Opwurunan X
opuruHaa
Kon PerucrpanunoHHblii HoMep
OpurMHana poheCCHOHATHFHOTO
cTaHaapTa

TpynoBsie 1eCTBUS

dopMHpOBaHUE/aKTyaIN3alUsl KPUTEPUEB IPUHATHUS YIIPABICHYECKUX PELICHUN
C YYeTOM pe3yJbTAaTOB OLICHKH BJIMSHHS PHUCKOB Ha LENH OpraHu3aiuu /
BBITIOJIHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH

BricTpanBaHne KOMMYHUKAlMM W COIVIACOBAHHUE pE3YyJIbTaTOB IPUMEHEHMS
UHCTPYMEHTOB  PUCK-MEHE/KMEHTa IIPU  OLEHKE  PHUCKOB,  BKJIIOYas
UACHTH()UKAIMIO ¥ aHAJIN3 BIIUSHUSL PUCKOB Ha LEJIM OpraHu3anny / BBEITOIIHCHNE
TpeOOBaHUI PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Opranuzanus MOATOTOBKM M PACKpbITUE B paMKaX CTPATErMYECKHX DPELIEHUH,
OIOJKETUPOBAHUS, YIPABIEHUS KIIOUYEBBIMU MPOEKTaMH HHPOpMALUH O
pe3ynbTaTax OLEHKU PHCKOB U MX BIMSHHUU HA LIEJIM OpraHU3aIuy / BBIOJTHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heob6xoaumeie
YMEHUSA

qDOpMI/IpOBaTB, npeaoCTaBJIATb W COIJIACOBBIBATH  KPUTCPUH  IIPUHATHUA
YHOPaBJICHUCCKHUX peI_HeHI/Iﬁ C YU4€TOM PpE3yJIbTaTOB OLICHKU BJIMWAHHA PHUCKOB Ha
Jatsaest OopraHu3anuun / BBITIOJTHCHHUC TpC6OBaHI/II71 PEryjIsitTopoB n
3aNMHTCPCCOBAHHBIX CTOPOH

BI)ICTpaI/IBaTI) KOMMYHHKAIUHU C KITFOYEBBIMH 3aMHTCPCCOBAHHBIMHU CTOPOHAMHU

[IpencraBnsaTe pe3ysIbTaThl IPUMEHEHUSI HHCTPYMEHTOB PUCK-MEHEKMEHTA IIPU
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALIUIO U aHAJIN3 BIMSHUA PUCKOB Ha LENIU
opraHu3anuu / BBIMOJHEHUE TPEOOBAHUN PETYISTOPOB M 3aMHTEPECOBAHHBIX
CTOpPOH

CornacoBbIBaTh pPe3yibTaThl NPUMEHEHHS HWHCTPYMEHTOB PHCK-MEHEIKMEHTa
IpU OIICHKE PUCKOB, BKJIIOYAs MACHTU()UKALMIO W aHAIW3 BIMSHUS PHCKOB Ha
Heiad — opraHu3auuu |/  BBINOJHEHHWE  TPEeOOBAaHHH  PEryssITOPOB |
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh pabOTy 1O TOArOTOBKE M  PACKpPBITHIO B  paMKax
CTpaTeTUYECKUX PpELICHUH, OIJKETUPOBAHMs, YIPABICHHUS KIIOUEBBIMU
MpOeKTaMH HH()OPMAITUH O pe3yNIbTaTax OLEHKU PUCKOB M WX BIMSHHUU HA LIEJIH
opraHuzanuu / BBINOTHEHHE TPEOOBAHUI PEryNsITOPOB M 3aHHTEPECOBAHHBIX
CTOPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

HepequL KIIFOYCBBIX 3aUHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoii  ®enepanyii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATHBHOE YIPABJIECHUE, NOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
YIIPABJICHUYECKUX PEIICHUN

Opransl ynpaBieHUs: OpraHu3aliy U NOPSAJ0K UX pabOThI

HOJIXOJII)I K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKaAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIFOYasd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Kpurepuu 11 NpuHATHS yIPaBIEHYECKUX PEIICHUH

dopmaThl U MOAXOJBI K MOATOTOBKE MH(OpPMAIMK O BIUSHUM PUCKOB Ha LIETH
OpraHu3aliy, LeNd OW3HEC-TPOIECCOB, LENH YNPABICHYECKUX peIICHUH, a
Tak)ke 00eCreYeHHI0 UCTIOHEHNUS TPEOOBaHUN PETYIATOPOB U JOBEICHUS TaKOH
MH(POPMALIUH 10 OPTAaHOB MPUHITHS PEIICHUN

Bugst w  cnocoObl KOMMYHHMKAalIMM C  TPEACTAaBUTENSIMH  PYyKOBOJICTBA
OpraHu3alMi W OU3HEC-TIPOLECCOB MpH MOJrOTOBKE MaTepualoB s
YIIPaBJICHUYECKUX PEIICHUI

Hopw™meb! mpodeccroHambHON ITHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJI1 IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI paGOTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunuunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX




227

Apyrue
XapaKTePUCTUKU

3.14.4. TpynoBas pyHKuus

Ornenka 3 (heKTUBHOCTH YIIPABICHUS PUCKAMH B Vposens
Haumenosanue | OpraHM3allliyi U IPEACTABJICHUC PE3YJIHLTATOB Kox N/O47 (noﬂypo]se]-[b) 7
opra’am ymnpaBJ€HHs] OpraHU3alH1 KBaIH(pHUKALIH
IIpoucxoxxneHne OBOI 3anMCTBOBAaHO U3
p A ThyA Opurunan X
hyHKIIHA OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie 1eHCTBUS

OmnpeneneHne KIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH B pEalU3allUd  PUCK-
OpPUEHTUPOBAHHOTO YIIPaBJICHUs B OpraHU3alluy Ha ypPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3alun

[IpoBeneHue HHTEPBBIO C KIIOYEBBIMH 3aMHTEPECOBAHHBIMU CTOpPOHAMH,
M3yueHue TpeOOBaHUI/PEKOMEHAIMH B OTHOIIEHWW BHEAPEHUS PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHHS OPraHU3alUeN WU YIPaBICHUS pUCKAMU

Br16op moaxona u KpUTEpHUEB OIIEHKU YPOBHS 3PEIOCTH METOIUKH yIpPaBICHUS
pucKkamMu

CornmacoBanue u MpEeaAOCTaBJICHHUC PE3YJIBTATOB OLCHKH YPOBHA 3PCIOCTH,
peKOMeHI[aHI/Iﬁ 110 BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O YIIpaBJICHUA
opraHmauneﬁ KIIFOYCBBIM 3aMHTECPCCOBAHHBIM CTOPOHAM

OOMeH 3HaHUSMH B 00J1aCTH yIIPaBJICHUS PUCKaMHU B paMKax MpoQecCHOHaIbHbBIX
cooO1IecTB, U3yUEeHUE Jy4lllel NMPaKTUKH BHEAPEHHS PUCK-OPUEHTHUPOBAHHOIO
yIpaBJIeHUS B OPraHU3alMIX AJIs JaJIbHEHIIeH OLIEHKH YPOBHSI 3pEJI0CTU

HeobOxoaumMeie
YMEHUS

OnpenensTh KITIOYEBBIE 3aMHTEPECOBAHHBIC CTOPOHBI B peaTU3alMH  PUCK-
OPUEHTUPOBAHHOI'O YIIPABJIEHUSI B OPraHU3alliy Ha YPOBHE aKIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpPraHU3alun

[IpoBOANTH UHTEPBBIO C KIIFOUEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM, U3YUECHUE
TpeOOBaHUI/peKOMEHIAIMI B OTHOLICHUH BHEAPEHHUS PHCK-OPUEHTUPOBAHHOTO
yIpaBJIEHUS OpraHU3alel Win yIPaBICHUS pUCKaMU

N3yyats cymecTBylomiye TpeOOBaHUS/PEKOMEHIAIIUU B OTHOLLIEHUN BHEAPEHUS
PUCK-OpPUEHTUPOBAHHOTO YIIPABJIECHUS OPraHU3alMEed NN YIPABIECHUS PUCKaMU
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CpaBHMBaTh M BBIOMpPATh CYIIECTBYIOLIME MOJEIU 3PEJIOCTH yIpaBICHUSI
pUCKaMu ¥ KPUTEPHUH OLIEHKH YPOBHS 3pEJIOCTH METOJUKH YIIPaBICHUS PUCKAMHU

[IpenocTaBnsTh KIIOUEBBIM 3aMHTEPECOBAHHBIM CTOpPOHAM, OOCYXIaThb U
COTJIaCOBBIBATh PE3YJbTaThl OIEHKU YPOBHS 3pEJIOCTH, PEKOMEHJALHUHU IO
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOIO yIIPABICHUS OpraHu3anuen

@®opmMupoBaTh U MPEAOCTABISATh MaTEpUabl O JOCTHKEHHUSIX OpraHU3alud B
00J1aCcTH ynpaBJeHUs] PUCKaMU B paMKax MpoecCHOHAIBHBIX COOOIIECTB

I/I3yanL JIYUIIYIO IPaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHble U POCCUHCKME CTAHAAPTHI MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHu3aluen

HepequL KIIFOYCBBIX 3aMHTCPECOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccmiickoit  dexepanuu 1O BUAY  ACATEIHHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOPIOPAaTHBHOE YIIpaBJieHHE, MOBEICHUYECKas SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOpUsl IPUHATHUS PEIICHUI

OpraHuzanys yrnpaBJIeHYeCKOH OTYETHOCTH OpraHU3allMH B IIEJIOM, OTAEIBHBIX
OM3HEC-TIPOIIECCOB, MMPOEKTOB, PEIICHUMA

Hemn opraHu3anuu, NI W 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
yOpaBlIeHYECKUX PeIIeHUI

OpranuzalnoHHasi CTPYKTypa OpraHu3aluu

Opransl ynpaBieHus: OpraHu3aliu

[Toaxonp! K ynpaBieHUIO, METOJIbl U HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs WACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LeIH OpraHu3alliy U KJIIOYeBbIE MOKAa3aTeNH NEeATEIbHOCTH, MPUOPUTH3ALUI
PHUCKOB, ONIPEICNICHUsI KPUTEPUEB CYLIECTBEHHOCTH

Cocras, popma 1 HOpsI0K GOPMUPOBAHUS OTUETHOCTH C YUETOM PUCKOB
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Mopenu 3penocTi B 0071acTH YIpaBIeHHUsS PUCKaAMU

Kputepun onieHKN ypOoBHS 3p€JI0CTH METOJUKHU YIIPABICHUs pUCKaMU

Metoabl  popMupoBaHMS ~ JOPOXKHOM  KapThl 1O  BHEAPEHHIO  PHCK-
OpPUEHTUPOBAHHOTO M0X0/1a K YIPaBJICHUIO OpraHu3aluen

[Iporpammuoe obecrieyeHre B 00JIACTH PUCK-OPUEHTUPOBAHHOTO YIpPaBICHUS
OpraHu3aiyei, OLleHKU BIMSHUS PUCKOB Ha 1IeJTd OpraHu3anuu

[Moxxoapl K KOMMYHHMKAllMU M JOBEJCHUIO MH(GOpPMAIMU A0 HCIOIHUTEIbHBIX
OpPraHOB U COBETA AUPEKTOPOB

Hopw™meb! mpodeccronanbHON AITHKU

[Ipodeccronanpubie coolmIecTBA

AHTIUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunnunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(UIEHIINAIbHOCTH JaHHBIX

Hpyrue
XapaKTepUCTUKU

3.15. O6o6menHas TpyaoBasi pyHKuuUs

Pa3paboTka u peanuzanus prck-

OPHUCHTHPOBAHHOTO MOAXO0Ja K YIIPAaBJICHUIO YpoBeHb
HaumeHoBaHue o Kon 0] 7

opraHru3anvcn B CICNUAJIbHBIX KBaHI/I(bI/IKaLH/II/I

aenosurapusx, YK IIU® u HIID
IIpoucxoxaenue

. o 3aMMCTBOBAHO U3
0000IIIEHHON TPYIOBO# Opwurunain X
OpHUTrHHAIA
GyHKIIHA
Kon PerucrpannonHslii HoMep
OpHTrHHaNa IpodeCCHOHAIBEHOTO

CTaHJapTa



230

Bo3moxHbIe
HauMCHOBaHUS
JOJDKHOCTEH,
npodeccuit

JupexTop 1o puckam

Buue-nipe3naeHt no puckam

PyxoBoautens HampaBieHus (610Ka) 1Mo pruckam

JMpeKTop 1o yIpaBIeHUIO PUCKAMU

PykxoBoauTenb uccieaoBaTeIbCKUM LEHTPOM (MHCTUTYTOM) B cepe
YIIPaBJIEHUS PUCKAMU

TpeboBanwus K
00pa3oBaHUIO U
00y4eHUIO

Briciiee 00pa3oBaHue B 0071aCTH YIPABICHUS PUCKAMU —
OakayiaBpuaT/mMarucTparypa

WITH

Beiciiee oO6pa3oBaHue (3KOHOMUYECKOE, PHHAHCOBOE, TEXHHUYECKOE) —
OakasiaBpHaT/MarucTpaTypa H JOMOJHUTEIbHOE MPO(ECCHOHATBHOES
oOpa3oBanue B 00J7aCTH YIIPABICHHUS PUCKAMU

TpeGoBanwus K
OTIBITY
MPAKTUYECKOU
paboThI

He menee ogHOro roja B KauecTBe €AMHOIMYHOTO UCIIOJIHUTEIBHOIO OpraHa
(ero 3amecturens) YK [TM®, HII®, ciennanbHOTO AeM03UTApHs, YieHa
KOJUIETUAJILHOTO UCIIOJIHUTENILHOTO OpraHa TaKMX OpraHu3aluil win
PYKOBOJUTENS (€r0 3aMECTUTES ) MOApa3IeeHHs TAKUX OpraHu3allHii o
OJIHOMY U3 CIEAYIOIINX HAMPaBJICHUMN: yIIPaBICHUE PUCKAMU, BHYTPEHHUI
KOHTPOJIb, BHYTPEHHUH ayJIUT, OCYLIECTBICHUE ONEPALINI TAKUX OPraHU3aLUH,
SIBJISIFOLIIUXCSI OCHOBHBIMU B CTPYKTYp€ Olepaliii OpraHu3aluu B COOTBETCTBUU
C HaAIpaBJICHUSIMU JEATEIHLHOCTH, ONIPEICIICHHBIMU COBETOM JIUPEKTOPOB
(HabrogaTeTbHBIM COBETOM) OPTaHU3AINH

W

HE MEHee TpeX JIeT B KauecTBe crneunanucra noapasaenenus YK IO, HITO,
CIIENIUATILHOTO JETIO3UTAPHs, TI0 OJHOMY W3 HANpaBIICHUN: YIIPABICHUE
pUCKaMH, BHYyTPEHHUI KOHTPOJIb, BHYTPEHHUMN ayJUT, OCYIIECTBIICHUE
OTIEpAIMil TAKUX OPTaHU3AIINMN, SIBIISIOIINXCS OCHOBHBIMHU B CTPYKTYpe
Omnepaluii OpraHu3aluy B COOTBETCTBUU C HAINIPABIECHUSMHU JIEATEIbHOCTH,
OTpe/IeNIEeHHBIMHA COBETOM JUPEKTOPOB (HAOII0JaTeIbHBIM COBETOM)
OpraHu3aIu

W

HE MEHEE TpeX JIET B NMOIPa3/IeNICHUAX, CBA3aHHBIX C BONPOCAMHU METOI0JIOTHH U
OIICHKH YIIPABJICHUS PUCKaMU, BHYTPEHHETO KOHTPOJIS U (MJIM) BHYTPEHHETO
ay/IUTa, yIOJHOMOUYEHHBIX OPTaHOB, OCYIIECTBIIAIONINX PETYIUPOBAHKE,
KOHTPOJIb U HaA30p B cdepe punancoBsix pbiHKoB win YK I[TU®, HITO,
CIIELIUATIbHBIX JIETIO3UTAPUEB.

Oco0ble ycnoBust
JIOTTyCKa K pabore

Apyrue
XapaKTEPUCTUKH

HanmonanpHas win MexayHapoaHas cepTudUKaIus B 00J1aCTH PUCK-
MEHE[KMEHTa

JlononHuTENbHBIE XapaAKTEPUCTUKH
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HaumenoBanue Kon HaumenoBanue 6a30B0ii rpymnibl, JODKHOCTH (TTpodeccun) Uit
JIOKYMEHTa CIEeLUaIbHOCTH
OK3 1120 PykoBoguTenu yupexxaeHuil, opranu3aluuii, NpeanpusiTui
EKC - OUHAHCOBBIN TUPEKTOP (3aMECTUTENb TUPEKTOpa MO (hPMHAHCAM)
Jupektop (reHepanbHblil JUPEKTOP, YIIPABIISIIOIINNA) IPEIPUITHS
Jlupektop (HauaabHUK) YUpeKIeHUs (OpraHu3alum)
OKIIATP 20539 I'enepanbHBIN TUPEKTOP aKIIMOHEPHOTO OOIIECTBA
20560 I'enepanbHBII TUPEKTOP MPEATIPUATHS
21363 Jupektop nenapraMeHTa
25720 [Ipencenarens npaBneHus
26152 PykoBoauTenb rpynmsl (Hay4YHO-TEXHUYECKOT'O Pa3BUTH)
OKCO 5.38.04.01 | DxoHOMMKa
5.38.04.02 | MenemxMeHT
5.38.04.08 | ®uHAHCH U KpEeaUT
5.38.05.01 | DxoHOMHUYECKasi 6E30MACHOCTD

3.15.1. TpynoBas pyHkuus

[InanupoBaHue, BHEIPEHNE U peaTu3ariys
PHUCK-OPUEHTUPOBAHHOIO MTO1X0/1a K

VIPaBJICHUIO OPTaHU3AIMCH, TIeTIeTIONaraHus U Yposensb
Haumenosanne | pporpavm MOTHBALIHE C Y4ETOM PHCKOB, Kox | O/01.7 | (monyposens) 7
KBaJTU(UKAIH

IIOCTaHOBKa ueneﬁ JJ1A BHCAPCHUA PUCK-
MCHCIPKMCHTA

[IpoucxoxnaeHue Tpy10Boit
byHKIH

3arMCTBOBAHO U3
Opwurunan X

opuruHaa
Kon Peructpanunonssiii Homep
OopurHHaa poheCCHOHATBLHOTO
cTaHaapTa

TpynoBsie necTBUs

Omnpenenenne KIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YpPOBHE aKIMOHEPOB,
COBETa AUPEKTOPOB, NAPTHEPOB, PYKOBOJICTBA OpPraHU3aIluU

Co3naHne KaHajJOB KOMMYHHUKAIIMM C KJIIOYEBBIMU 3aMHTEPECOBAHHBIMU
CTOpOHaMH g (HOPMHUPOBAHMSI  KOHLEMIMU M  peald3allMd  PHUCK-
OPUEHTUPOBAHHOTO MOAXO0/A U MPEJICTABICHUE OTUETOB O BHEAPEHUU
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dopMHpOBaHUE U COTIACOBAHHME KOHIICTILIUU PAa3BUTHUSI PUCK-OPUEHTHPOBAHHOTO
MOJX0Ja K YIPABJICHUIO OpTaHW3allMeH, KIIOYEBBIX Iesel, 3aja4 U IIaroB
BHE/IPEHUS PUCK-OPUEHTHPOBAHHOTO YIIPABJICHHUS, BKIIOYast BCTPAUBAHUE PUCKOB
B CYIIECTBYIOIME MHCTPYMEHTHI IUTAaHUPOBAaHUS: (DMHAHCOBBIE MOJIENH, IIIAHBI-
rpaduKyd  pealu3alid [pPOEKTOB, HWHCTPYMEHTHI, CBsS3aHHbIE C OHW3HEC-
IpoLECCaMy WM IPUHUMAEMbIMU PEIICHUSMH, MOTUBALIMOHHOMN ITPOTPaMMBI

CornacoBaHne  BEpXHEYPOBHEBBIX  BHYTPEHHHUX  METOJOJIOTMYECKUX U
OpPraHU3alMOHHO-PACTIOPSAIUTEIBHBIX JTOKYMEHTOB IO YMPABICHUIO PUCKAMHU
(monuTHKa, MPUHIIUIIbI, LIETTH, 331a49H)

[IpenocraBneHne M COIJacoBaHME C  KIIOYEBBIMH  3aMHTEPECOBAHHBIMU
CTOPOHAMHU JIOPO>KHOM KapThl M0 BHEAPEHUIO PUCK-OPUEHTUPOBAHHOIO MOAX0AA
K YIIPaBJICHUIO OpraHU3alUell ¢ onpeaeIeHueM HeOOXOAUMBIX PECYpPCOB, pojel
U OTBETCTBEHHOCTH, a TAKXKE OTUYETOB O €€ peaau3aluu

Br16op nporpaMmHOro odecnedeHust JUisl peaau3alii pUCK-OpUEeHTUPOBAHHOTO
yIpaBleHUs] OpraHu3alnuel 1 KOOpAUHaLKs paboThl IO BHEAPEHUIO

Pa3BuTHe KynbTypbl 1 00y4YeHHE aKI[MOHEPOB, COBETA JIUPEKTOPOB, MAPTHEPOB,
PYKOBOJICTBA OpraHU3allid B OOJACTH PHUCK-OPUEHTHPOBAHHOTO YTPABICHUS
OpraHu3anuen

OOMeH 3HaHUSMH B 00J1aCTH YIPABJICHUS PUCKaMU B paMKax IpoQecCrOHAIbHBIX
COOOIIECTB, M3yYeHHE JyUIIeH MPaKTHKH BHEIAPEHHS PUCK-OPHEHTHPOBAHHOTO
yTpaBJICHUS] B OpraHU3aIHAX

Heo0xoaumeie
YMEHHS

OnpenensaTh KIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHBI B pealM3allUd  PHUCK-
OPUEHTUPOBAHHOI'O yNpPaBJIEHUS B OpraHU3allii Ha YPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OPraHU3alun

BBICTpaI/IBaTb KOMMYHHUKANUHU C KIIFOUYCBBIMHU 3aUHTCPCCOBAHHBIMU CTOPOHAMU

@opMHUpPOBaTh KOHIENIUU peaM3alMid PUCK-OPUEHTUPOBAHHOTO MOJX0Ja B
OpraHu3aIu

@OpMI/IpOBaTI) " IPEAOCTaBIATE OTYETBI O BHCAPCHUN PUCK-OPUCHTUPOBAHHOI'O
noaxoJa K ynpaBJICHUTO OpTaHHSaHHeﬁ KIIFOYCBbIM 3aMHTCPCCOBAHHBIM CTOPOHAM

[IpencraBnsaTe 51 COTJIACOBBIBATh BEPXHEYpPOBHEBBIE BHYTPEHHUE
METOJOJIOTUYECKUE U OPraHU3alMOHHO-PACIOPSIAUTEIBHBIE JOKYMEHTBHI II0
yOpaBIEHUIO pUCKaMH (MTOJUTUKA, TPUHIUIIBL, EIH, 3a]Ja41)

[IpuHuMats pemieHust o BbIOOpE NMPOrpaMMHOIO OOecTeueHus Uil peaau3anun
PUCK-OPUEHTUPOBAHHOI'O  YOpPAaBJIEHHUS  OpraHu3alMeidl W OCYIIECTBIATH
KOOpJIUHAIMIO pabOThI 10 BHEAPEHUIO

Pa3BuBaTh KynbTypy PpHUCK-OPUEHTHUPOBAHHOIO YIIPABIECHUS OpraHU3alUued M
IPOBOJIUTH 00yUeHHE /ISl KIFOUEBbIX 3aUHTEPECOBAHHBIX CTOPOH

dopMupOBaTh U TPEAOCTABIATH MATEPUAIBI O JOCTHDKCHHUSX OpraHU3alud B
o0JacTv ynpaBlieHUS] pUCKAMH B paMKax MPOoQeCCHOHATBHBIX COOOIIECTB
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N3y4ats jIydinyro NpakTUKy BHEAPEHUS pUCK-OPUEHTUPOBAHHOIO YIIPABJICHUS Ha
IIpeIMET IPUMEHEHUS B OpraHu3aluu

Co3maBaTh M BOCTHPOM3BOJUTH BHJICOPOJMKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailliel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHCHTOB,
BU3YJIbHBIX I MYJbTUMEIUHHBIX KOMIIOHCHTOB

[Ipumensatp  momxompl  Oe3omacHOM  paboTel B HMH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTu «lHTepHeT» (3aliuTa MEpCOHAJIbHBIX JaHHBIX,
aHTUBUPYCHAs 3aIIMTa, THPOPMALIMOHHAS TUTHEHA)

VYrpansate pasMmenenneM udpoBoi HHGOPMAIMK, B TOM YHUCIE HA JUCKOBBIX
XpaHWJIHILIAX JTOKAIBHON U I100aIbHON KOMITBIOTEPHOM ceTH

®opMupoOBaTh MEAUATEKU U1 CTPYKTYPUPOBAHHOTO XPAaHEHMSI U KaTalOru3aluu
undpoBoit HHPopMaUU

Heobxoaumsie
3HAHUS

MexnyHapoaHble U POCCUHCKHME CTaHAApPThl IO PUCK-MEHEKMEHTY U PHUCK-
OpPUEHTUPOBAHHOMY YIIPaBJICHUIO OpraHu3anuen

HCpC‘IGHB KIIFOYECBBIX 3aMHTEPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  ®enepanii MO0 BUIY  JEATEIBHOCTH
OpraHu3aIy U TPeOOBaHUS/PEKOMEHIAIINH 00JIACTH YIIPABJICHUS PUCKAMU

KopriopaTtuBHble hrHAHCHI, TEOPHSI BEPOSTHOCTH U MaTeMaTH4ecKas CTAaTUCTHKA,
KOpIIOPATUBHOE YNPABJICHHE, MOBEACHYECKAsl 3KOHOMHKA, HEMPOIKOHOMHMKA M
TEOpUs NPUHATHUS PEILIEHUI

Opranuzaiys ynpaBleHYeCKOW OTYETHOCTH OPraHU3allid B LIE€JIOM, OTAEIhHBIX
OM3HEC-TIPOIIECCOB, MPOCKTOB, PEIICHUN

lenun opranms3anuu, MHeId W 3aJadd  OW3HEC-TIPOIIECCOB, IENIU KITIOUEBBIX
YIPaBICHUYECKUX PELICHUMN

Opl"aHI/I3aHI/IOHHa§I CTPYKTYypa OpraHnu3anuvmnu

OpFaHBI YpaBJ€HUA OpraHu3aluu

HOI[XOI[BI K YIIpaBJICHHUIO, METOAbl U HHCTPYMCHTBI YIIPABJICHUA PUCKAMU, B TOM
YHUCJIC OLCHKU PUCKOB, BKIIHOYasd I/IILGHTI/I(bI/IKaIII/IIO " aHAJIM3 BJIUAHUA PUCKOB Ha
IHCJIW OpraHru3alii MW KIKOYCBLIC IIOKA3aTCIIW ACATCIIBHOCTHU, IMPHOPpUTU3ALUNU
PUCKOB, OIMPCACTICHUS KPUTCPUCB CYILICCTBCHHOCTHU

COCTaB, (bopMa " IopsAAA0K (I)OpMI/IpOBaHI/IH OTUYCTHOCTHU C YUCTOM PUCKOB

Monenu 3penocT B 007acTu YIIpaBIeHHUsS PUCKaMU

HOI[XOI[LI K pceajiu3aniuu H MCTOAbI pcCajin3alilui PHCK-OPUCHTHUPOBAHHOTO
YIIPaBJICHUS] OpraHU3alen

Metonpl  popMupoBaHHS ~ JOPOXKHOH  KapThl IO  BHEAPEHHIO  PHCK-
OPUEHTUPOBAHHOTO MTOAX0/1a K YIPaBICHUIO OpraHu3alen
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[Iporpammuoe oOecrieueHne B 00JACTH PHCK-OPUEHTUPOBAHHOIO YIPABICHHUS
OpraHu3alyel, OLlEHKU BIMSHUS PUCKOB Ha II€JIM OpraHu3anuu

[Togxoapl K KOMMYHUKAIIMK M JOBEICHUIO MHGOPMAIUU 10 WCIIOTHUTEIBHBIX
OpraHOB U COBETa IUPEKTOPOB

Hopwmeb! mpodeccronanbHON ITHKU

[Mpodeccronanbubie cooOIIECTBa

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JIs IOHUMaHUS TEKCTOB

3aH_[I/ITa IIEpCOHAJIBHBIX JaHHBIX

OCHOBEI pa6OTbI B OIICpAllMOHHBIX CUCTEMAX

[Mpunuunsr  cobmogeHuss UHOOPMALMOHHONW  0€30MacHOCTH, COXpPaHEHHS
KOH(UIEHITMATBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKHU

3.15.2. TpynoBas pyHKuus

PaCKpBITI/Ie I/IH(i)OpMaHI/II/I O pUCKax B OTYETax
JJi1 BHCIIHUX CTOPOH, CBA3AHHBIX C yp OBCHB
HaunmMenoBanme Tpe6OBaHI/I$IMI/I perynaTopoB U JOCTUKECHUEM Kox | 0/02.7 | (momyposens) 7
CTPATCTUYCCKUX ueneﬁ HJIM IPUHHUMACMBbIMHA KBaJ‘II/I(I)I/IKaIII/II/I
CTPATETUYECKUMU PEIICHUSIMU
IIpoucxoxkaeHue TpyI0Boi 3anMMCTBOBAHO U3
p A pya Opurunan X
GhyHKIIH OpHUTHHAIIA
Kon Peructpaunonusiii Homep
OpHUTHHAIIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie nelcTBUS

Omnpenenenne KIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha YpPOBHE aKIMOHEPOB,
COBETAa JAMPEKTOPOB, MAapTHEPOB, PYKOBOJICTBA OpPraHU3aLMU JUIsl PACKPBITHS
nH(OPMAIIUU O PUCKAX

Opranuzanus paboThl 1O PACKPBITUIO MHPOPMALKU O pUCKaX B OTUeTaxX s
BHEIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAaHUSMU PETYJATOPOB U JOCTUKEHUEM
CTpaTEeruuecKux Lesel WIn ¢ IPUHUMAEMbIMH CTPATETHYECKUMHU PELICHUAMHI

CO3I[aHI/IC KaHaJIOB KOMMYHHUKaIUU I Nepeaavu U 3CKaJIlallun I/IH(l)OpMaI_[I/II/I B
obnact yYOopaBJ€HUA pPUCKaMHU C aKIOOUOHCpaMH, COBETOM JTUPCKTOPOB,
napTHECpPpaMH, pPyKOBOACTBOM OPraHU3alUU
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Heobxoaumsie
YMEHUS

OnpenensaTs KIHOYEBBIE 3aMHTEPECOBAHHBIE CTOPOH B peagu3allud PHUCK-
OpPUEHTHUPOBAHHOTO YIIPAaBJICHUS B OpraHU3allMi Ha YPOBHE aKIIMOHEPOB, COBETA
JUPEKTOPOB, NAPTHEPOB, PYKOBOCTBA OPraHU3aluu

Opranu3oBbIBaTh pabOTHI MO PACKPHITHIO HHPOPMALIMU O PUCKAX B OTUETAX IS
BHEIIIHUX CTOPOH, CBSI3aHHBIX C TPEOOBAHMUSAMHU DPETYJIATOPOB U JOCTHKEHHEM
CTPATETUYECKUX LEJIEH WIH C IPUHUMAEMBIMU CTPATETHYECKUMU PEIICHUAMU

BBICTpaI/IBaTB KOMMYHHKAIUU C KIIFOUCBBIMHA 3aUHTCPCCOBAHHBIMU CTOPOHAMU

C03I[aBaTB U BOCHPOU3BOAHUTL BHUIACOPOJIMKH, MPE3CHTALNHU, CJ'I&IZI[-IJ.IOY,
Mem/la(baﬁnm W HUTOIOBYIO IMIPOAYKIHUIO HN3 HCXOAHBIX ayIAWMOKOMIIOHCHTOB,
BU3YAJIbHBIX U MYHLTHMCILHP'IHLIX KOMIIOHCHTOB

[IpumensTs  moaxoabl  Oe3omacHOW — paboTbl B MH(OPMALMOHHO-
TEJIEKOMMYHUKAaMOHHON ceTu «VIHTepHEeT» (3aliuTa MEepCOHANBHBIX JAaHHBIX,
aHTUBUPYCHAs 3alUTa, THPOPMALIMOHHAS TUTHEHA)

VYnpaaiare pazmenieHueM LuppoBoil nHGOpMaLKUY, B TOM YUCIIE Ha JUCKOBBIX
XpaHWIUIIAX JOKAJIBHON U II100aTbHOM KOMIBIOTEPHON CeTH

dopmMupoBaTh MEIUATEKH JJI CTPYKTYPUPOBAHHOTO XPAHCHHMSI U KaTaIOTH3aI[UN
udpoBoit HHGOpMAITIH

Heo0Oxonnumeie
3HAHUA

MexayHapoaHble U POCCHMCKHE CTaHAAPTHl MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABJICHUIO OpraHu3aIuen

HCpC‘-ICHL KIIFOYCBBIX 3aMHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoit  @Dexepanuu 10 BUAY  ACSATEIbHOCTH
OpraHu3aiuy U TpeOoBaHUI/PEKOMEHJAIINH B 00JIaCTH YIIPaBJICHUS PUCKaMU

Opranuzanys BHEUIHEWM M BHYTpPEHHEH OTYETHOCTHM OpraHM3aluM, Ou3Hec-
MIOAPA3ACIICHUN

Cocras, popma u nopsa0k GopMUPOBAHUS OTYETHOCTHU C YYETOM PUCKOB

[Toaxonpl K KOMMYHUKAIIUA W JOBEICHUIO MHPOPMAIUU 10 HCIIOTHUTEIbHBIX
OpraHOB U COBETA IUPEKTOPOB

Hopw™meb! mpodeccronambHON ITHKU

AHrmmiickuii SA3BIK, JIOCTATOYHBIN JIJIs IOHUMaHUS TEKCTOB

3am1/1Ta NEPCOHAJIBHBIX JAHHBIX

OcHOBBI paOOTHI B ONEPAIIMOHHBIX CUCTEMAaX

[Ipunuunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MAaCHOCTH, COXPAaHEHMS
KOH(HUIECHIINATBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKU
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3.15.3. TpynoBas ¢pyHkuus

Pa6ota B mporecce NpuHATHS peLICHUIH, Yposenb
HaumenoBanue | cpg3ayHpIX ¢ HEOMPECICHHOCTHIO Kon | O/03.7 | (momyposens) 7
KBaJTN(pUKAIIH

[Ipoucxoxaenue Tpya0Boi
byHKIH

3arMCTBOBAHO U3
Opwurunan X
opuruHaa
Kon PerucrpanunoHHblii HoMep
OpurMHana poheCCHOHATHFHOTO
cTaHaapTa

TpynoBsie 1eCTBUS

dopMHpOBaHUE/aKTyaIN3alUsl KPUTEPUEB IPUHATHUS YIIPABICHYECKUX PELICHUN
C YYeTOM pe3yJbTAaTOB OLICHKH BJIMSHHS PHUCKOB Ha LENH OpraHu3aiuu /
BBITIOJIHEHHE TPEOOBAHUI PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH

BricTpanBaHne KOMMYHUKAlMM W COIVIACOBAHHUE pE3YyJIbTaTOB IPUMEHEHMS
UHCTPYMEHTOB  PUCK-MEHE/KMEHTa IIPU  OLEHKE  PHUCKOB,  BKJIIOYas
UACHTH()UKAIMIO ¥ aHAJIN3 BIIUSHUSL PUCKOB Ha LEJIM OpraHu3anny / BBEITOIIHCHNE
TpeOOBaHUI PEryJIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH

Opranuzanus MOATOTOBKM M PACKpbITUE B paMKaX CTPATErMYECKHX DPELIEHUH,
OIOJKETUPOBAHUS, YIPABIEHUS KIIOUYEBBIMU MPOEKTaMH HHPOpMALUH O
pe3ynbTaTax OLEHKU PHCKOB U MX BIMSHHUU HA LIEJIM OpraHU3aIuy / BBIOJTHEHUE
TpeOOBaHUIl PEryIsTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Heob6xoaumeie
YMEHUSA

qDOpMI/IpOBaTB, npeaoCTaBJIATb W COIJIACOBBIBATH  KPUTCPUH  IIPUHATHUA
YHOPaBJICHUCCKHUX peI_HeHI/Iﬁ C YU4€TOM PpE3yJIbTaTOB OLICHKU BJIMWAHHA PHUCKOB Ha
Jatsaest OopraHu3anuun / BBITIOJTHCHHUC TpC6OBaHHﬁ PEryjsitTopoB n
3aNMHTCPCCOBAHHBIX CTOPOH

BI)ICTpaI/IBaTI) KOMMYHHKAIUHU C KITFOYEBBIMH 3aMHTCPCCOBAHHBIMHU CTOPOHAMHU

[IpencraBnsaTe pe3ysIbTaThl IPUMEHEHUSI HHCTPYMEHTOB PUCK-MEHEKMEHTA IIPU
OLIEHKE PUCKOB, BKJIIOYasl UICHTU(UKALIUIO U aHAJIN3 BIMSHUA PUCKOB Ha LENIU
opraHu3anuu / BBIMOJHEHUE TPEOOBAHUN PETYISTOPOB M 3aMHTEPECOBAHHBIX
CTOpPOH

CornacoBbIBaTh pPe3yibTaThl NPUMEHEHHS HWHCTPYMEHTOB PHCK-MEHEIKMEHTa
IpU OIICHKE PUCKOB, BKJIIOYAs MACHTU()UKALMIO W aHAIW3 BIMSHUS PHCKOB Ha
Heiad — opraHu3auuu |/  BBINOJHEHHWE  TPEeOOBAaHHH  PEryssITOPOB |
3aMHTEPECOBAHHBIX CTOPOH

OpranuzoBbiBaTh pabOTy 1O TOArOTOBKE M  PACKpPBITHIO B  paMKax
CTpaTeTUYECKUX PpELICHUH, OIJKETUPOBAHMs, YIPABICHHUS KIIOUEBBIMU
MpOeKTaMH HH()OPMAITUH O pe3yNIbTaTax OLEHKU PUCKOB M WX BIMSHHUU HA LIEJIH
opranuzanuu / BBINOTHEHHE TPEOOBAHUII PEryNsITOPOB M 3aHHTEPECOBAHHBIX
CTOPOH
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Co3naBaTh M BOCHPOM3BOJUTH BHJACOPOJMKH, MPE3CHTALMH, CIaWI-1I0y,
Menuadaiiibl 1 WUTOTOBYIO TPOAYKIIMIO W3 HCXOJHBIX ayJIHOKOMIIOHEHTOB,
BHU3yaJIbHBIX U MYJIbTUMEIUUHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAITMOHHAS TUTHEHA)

VYnpaaiare pazmenieHrueM HuppoBoid nHGOpMALUY, B TOM YUCIIE Ha JTUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U I100aJIbHON KOMITBIOTEPHOI ceTn

®opMHPOBaTh MEMATEKHU JIJISI CTPYKTYPUPOBAHHOTO XPaHEHHS U KaTaJOTH3aun
uudpoBoi HHPOPMALIUU

Heob6xoaumeie
3HAaHUA

HepequL KIIFOYCBBIX 3aUHTCPCCOBAHHBIX CTOPOH

3akoHonarenbcTBO  Poccuiickoii  ®enepanyii MO BUIY  JEATEIBHOCTH
OpraHu3aIyy U TPeOOBaHUSI/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopropaTuBHble hrHAHCHI, TEOPHS BEPOSTHOCTH U MaTeMaTUYeCKast CTATUCTHKA,
KOPIIOPATHBHOE YIPABJIECHUE, NOBEICHYECKAs SKOHOMMKA, HEHPOIKOHOMHUKA U
TEOpPHsI IPUHATHSL pELICHUN

Henu opranu3anuu, eI M 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
YIIPABJICHUYECKUX PEIICHUN

Opransl ynpaBieHUs: OpraHu3aliy U NOPSAJ0K UX pabOThI

HOJIXOJII)I K YIIpaBJICHHUIO, METOJAbl U HHCTPYMCHTEI YIIPABJICHUA PUCKaAMU, B TOM
YHUCJIC OLICHKU PUCKOB, BKIIFOYasd I/I,Z[eHTI/I(bI/IKaI_[I/IIO " aHAJIN3 BJIUAHUA PUCKOB Ha
e OpraHv3alii M KIFOYCBBIC ITOKa3aTCIN ACATCIbHOCTH, MPUOPUTHU3ALHNU
PUCKOB, OIIPECACIICHUS KPUTCPUCB CYILICCTBCHHOCTU

Kpurepuu 11 NpuHATHS yIPaBIEHYECKUX PEIICHUH

dopmaThl U MOAXOJBI K MOATOTOBKE MH(OpPMAIMK O BIUSHUM PUCKOB Ha LIETH
OpraHu3aliy, LeNd OW3HEC-TPOIECCOB, LENH YNPABICHYECKUX peIICHUH, a
Tak)ke 00eCreYeHHI0 UCTIOHEHNUS TPEOOBaHUN PETYIATOPOB U JOBEICHUS TaKOH
MH(POPMALIUH 10 OPTAaHOB MPUHITHS PEIICHUN

Bugst w  cnocoObl KOMMYHHMKAalIMM C  TPEACTAaBUTENSIMH  PYyKOBOJICTBA
OpraHu3alMi W OU3HEC-TIPOLECCOB MpH MOJrOTOBKE MaTepualoB s
YIIPaBJICHUYECKUX PEIICHUI

Hopw™meb! mpodeccroHambHON ITHKU

AHTIHHACKHAN A3BIK, TOCTATOYHBIN JJI1 IOHUMAHUS TSKCTOB

3aH.II/ITa NEPCOHAJIBHBIX JAHHBIX

OCHOBEI paGOTBI B OIICPALIMOHHBIX CUCTEMAX

[Ipunuunsl  coOmroneHUss UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS
KOH(HUIECHIINATFHOCTH JaHHBIX
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Apyrue
XapaKTePUCTUKU

3.15.4. TpynoBas ¢pyHkuus

Ornenka 3 (heKTUBHOCTH YIIPABICHUS PUCKAMH B Vposens
Haumenosanue | OpraHM3allliyi U IPEACTABJICHUC PE3YJIHLTATOB Kox 0/047 (noﬂypo]se]-[b) 7
opra’am ymnpaBJ€HHs] OpraHU3alH1 KBaIH(pHUKALIH
IIpoucxoxxneHne OBOI 3anMCTBOBAaHO U3
p A ThyA Opurunan X
hyHKIIHA OpHUTHHAIIA
Kon Peructpannonssiit Homep
OpHUTHHAJIA po¢heCCHOHATHFHOTO
CTaHIapTa

TpynoBbie 1eHCTBUS

OmnpeneneHne KIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH B pEalU3allUd  PUCK-
OpPUEHTUPOBAHHOTO YIIPaBJICHUs B OpraHU3alluy Ha ypPOBHE aKIIMOHEPOB, COBETA
JTUPEKTOPOB, NaPTHEPOB, PYKOBOCTBA OPraHU3alun

[IpoBeneHue HHTEPBBIO C KIIOYEBBIMH 3aMHTEPECOBAHHBIMU CTOpPOHAMH,
M3yueHue TpeOOBaHUI/PEKOMEHAIMH B OTHOIIEHWW BHEAPEHUS PHUCK-
OPUEHTUPOBAHHOTO YIIPABJICHHS OPraHU3alUeN WU YIPaBICHUS pUCKAMU

Br16op moaxona u KpUTEpHUEB OIIEHKU YPOBHS 3PEIOCTH METOIUKH yIpPaBICHUS
pucKkamMu

CornmacoBanue u MpEeaAOCTaBJICHHUC PE3YJIBTATOB OLCHKH YPOBHA 3PCIOCTH,
peKOMeHI[aHI/Iﬁ 110 BHCAPCHUIO PUCK-OPUCHTHUPOBAHHOI'O YIIpaBJICHUA
opraHmauneﬁ KIIFOYCBBIM 3aMHTECPCCOBAHHBIM CTOPOHAM

OOMeH 3HaHUSMH B 00J1aCTH yIIPaBJICHUS PUCKaMHU B paMKax MpoQecCHOHaIbHbBIX
cooO1IecTB, U3yUEeHUE Jy4lllel NMPaKTUKH BHEAPEHHS PUCK-OPUEHTHUPOBAHHOIO
yIpaBJIeHUS B OPraHU3alMIX AJIs JaJIbHEHIIeH OLIEHKH YPOBHSI 3pEJI0CTU

HeobOxoaumMeie
YMEHUS

OnpenensTh KITIOYEBBIE 3aMHTEPECOBAHHBIC CTOPOHBI B peaTU3alMH  PUCK-
OPUEHTUPOBAHHOI'O YIIPABJIEHUSI B OPraHU3alliy Ha YPOBHE aKIMOHEPOB, COBETA
JTUPEKTOPOB, MAPTHEPOB, PYKOBOJCTBA OpPraHU3alun

[IpoBOANTH UHTEPBBIO C KIIFOUEBBIMH 3aMHTEPECOBAHHBIMU CTOPOHAMM, U3YUECHUE
TpeOOBaHUI/peKOMEHIAIMI B OTHOLICHUH BHEAPEHHUS PHCK-OPUEHTUPOBAHHOTO
yIpaBJIEHUS OpraHU3alel Win yIPaBICHUS pUCKaMU

N3yyats cymecTBylomiye TpeOOBaHUS/PEKOMEHIAIIUU B OTHOLLIEHUN BHEAPEHUS
PUCK-OpPUEHTUPOBAHHOTO YIIPABJIECHUS OPraHU3alMEed NN YIPABIECHUS PUCKaMU
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CpaBHMBaTh M BBIOMpPATh CYIIECTBYIOLIME MOJEIU 3PEJIOCTH yIpaBICHUSI
pUCKaMu ¥ KPUTEPHUH OLIEHKH YPOBHS 3pEJIOCTH METOJUKH YIIPaBICHUS PUCKAMHU

[IpenocTaBnsTh KIIOUEBBIM 3aMHTEPECOBAHHBIM CTOpPOHAM, OOCYXIaThb U
COTJIaCOBBIBATh PE3YJbTaThl OIEHKU YPOBHS 3pEJIOCTH, PEKOMEHJALHUHU IO
BHEJIPEHUIO PUCK-OPUEHTUPOBAHHOIO yIIPABICHUS OpraHu3anuen

@®opmMupoBaTh U MPEAOCTABISATh MaTEpUabl O JOCTHKEHHUSIX OpraHU3alud B
00J1aCcTH ynpaBJeHUs] PUCKaMU B paMKax MpoecCHOHAIBHBIX COOOIIECTB

I/I3yanL JIYUIIYIO IPaKTUKYy BHCAPCHUA PUCK-OPUCHTUPOBAHHOTO YIIPABJICHHUA HA
OpeaAMET IMPUMCHCHU B OpraHu3aluu

Co3maBaTh W BOCHPOM3BOJUTH BHJACOPOJUKH, TMPE3CHTAIMH, CIAWI-II0Y,
Menuadailiel ¥ HUTOTOBYIO NPOAYKIMIO M3 HUCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YaJIbHBIX U MYJIbTUMEIUINHBIX KOMIIOHEHTOB

[MpumensTs  moaxompl  Oe3omacHoi  paboTel B WMH(MOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHON ceTu «VIHTepHeT» (3aliuTa MepCOHANbHBIX JaHHBIX,
AHTUBUPYCHAS 3aIIUTa, THPOPMAIIMOHHAS TUTHEHA)

Yupasiare pazMenicarneM nudpoBoi nHGOpPMAILIUY, B TOM YUCIE HA JUCKOBBIX
XpaHWIMILAX JIOKAIbHOHN U II100aIbHON KOMITBIOTEPHOI ceTn

®opMupOBaTH MEANATEKHU IS CTPYKTYPHPOBAHHOTO XPAaHEHHSI M KaTAIOTHU3AINN
¢ poBoi HHPOpPMALTUU

Heob6xoaumeie
3HAHUA

MexnyHapoaHble U POCCUHCKME CTAHAAPTHI MO PUCK-MEHEIKMEHTY U PHUCK-
OPUEHTUPOBAHHOMY YIIPABIICHUIO OpraHu3aluen

HepequL KIIFOYCBBIX 3aMHTCPECOBAHHBIX CTOPOH

3akoHomarenscTBO  Poccmiickoit  dexepanuu 1O BUAY  ACATEIHHOCTH
OpraHu3aIiy U TPeOOBaHUS/PEKOMEHIAIINH B 00JIACTH YIIPABICHUS PUCKAMU

KopnopatusHbie puHAHCHI, TEOpUS BEPOITHOCTH U MaTeMaTUYEeCKasi CTATUCTUKA,
KOPIOPAaTHBHOE YIIpaBJieHHE, MOBEICHUYECKas SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOpUsl IPUHATHUS PEIICHUI

OpraHuzanys yrnpaBJIeHYeCKOH OTYETHOCTH OpraHU3allMH B IIEJIOM, OTAEIBHBIX
OM3HEC-TIPOIIECCOB, MMPOEKTOB, PEIICHUMA

Hemn opraHu3anuu, NI W 33Ja4d  OW3HEC-TIPOLIECCOB, MENU KIIOYEBBIX
yOpaBlIeHYECKUX PeIIeHUI

OpranuzalnoHHasi CTPYKTypa OpraHu3aluu

Opransl ynpaBieHus: OpraHu3aliu

[Toaxonp! K ynpaBieHUIO, METOJIbl U HHCTPYMEHTHI YIIPaBJICHUS PUCKAMU, B TOM
YHCIIe OICHKH PUCKOB, BKITIOYAs WACHTH(DHUKAINIO U aHATN3 BIUSHUS PUCKOB Ha
LeIH OpraHu3alliy U KJIIOYeBbIE MOKAa3aTeNH NEeATEIbHOCTH, MPUOPUTH3ALUI
PHUCKOB, ONIPEICNICHUsI KPUTEPUEB CYLIECTBEHHOCTH

Cocras, popma 1 HOpsI0K GOPMUPOBAHUS OTUETHOCTH C YUETOM PUCKOB
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Mopenu 3penocTi B 0071acTH YIpaBIeHHUsS PUCKaAMU

Kputepun onieHKN ypOoBHS 3p€JI0CTH METOJUKHU YIIPABICHUs pUCKaMU

Metoabl  GopMUpOBaHUS  JOPOKHOM
OpPUEHTUPOBAHHOTO M0X0/1a K YIPaBJICHUIO OpraHu3aluen

KapThbI 110 BHCIPCHUIO PHUCK-

[Iporpammuoe obecrieyeHre B 00JIACTH PUCK-OPUEHTUPOBAHHOTO YIpPaBICHUS
OpraHu3aiyei, OLleHKU BIMSHUS PUCKOB Ha 1IeJTd OpraHu3anuu

OpPraHOB U COBETA AUPEKTOPOB

Iloaxonbl K KOMMYHUKAIIUU U JOBCIACHULIO I/IH(I)OpMaI_II/II/I J0 HCIIOJHHUTCIBbHBIX

Hopw™meb! mpodeccronanbHON AITHKU

[Ipodeccronanpubie coolmIecTBA

AHTIUHACKHN A3BIK, TOCTATOYHBIN I IOHUMAHUS TSKCTOB

3a1u1/1Ta NEPCOHAJIBHBIX JAHHBIX

OCHOBEI pa60TBI B OIICPALIMOHHBIX CUCTEMAX

KOH(i)I/II[eHIII/IaJ'II)HOCTI/I JaHHBIX

[Ipunnunsl  coOmroneHUs UHPOPMALMOHHOM  0€30MACHOCTH, COXPAaHEHMS

Hpyrue -
XapaKTePUCTUKHU

1V. CBenennsi 00 opraHu3anusix — pa3padoTuynkax npogeccuoHaJIbHOr0 CTaHAapTa

4.1. OTBeTCTBEHHAsl OPraHU3ANMA-PA3PaA0OTUHK

OI'bY «BHUM tpyna» Muntpyna Poccun, ropon Mocksa

I'enepanbHbIi TUPEKTOP

[Inateirun Amutpuit Hukonaesuu

4.2. HaumMeHOBaHUS OpPraHu3anMii-pa3padoTYNKOB

MocxkBa

1 | AHO AIIO «MuctutyT CTpaternueckoro Ananmsa PuckoB Ynpasnenueckux Pemenuii», ropos
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AO «Aii Ksro Ixxu Yrpasnenue AxktuBammu», ropoJ Mocksa

Accouunanus «['mnbaus @unancoBsix AHATUTHKOB U Pruck-MenemxkepoBy, ropoaq Mocksa

Accouuanys y4acTHUKOB (PMHAHCOBOTO pbIHKa «COBET MO Pa3BUTHIO PO ECCHOHATBHBIX
KBanu(puKanuii», ropoa Mocksa

00O «I1bekap-PM», ropon Bockpecenck, MockoBckas 00J1acTh

00O «3c-bu-Aii bank», ropog Mocksa




